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00:09:04.871 --> 00:09:06.871
00:09:10.049 --> 00:09:12.049
00:09:28.582 --> 00:09:31.582

00:10:10.119 --> 00:10:16.119
All right, well, since we have a quorum, I will now call to order this
evening's meeting of the Champaign County Mental Health Board.

00:10:16.479 --> 00:10:23.479
Wednesday, July 23rd. 5.45 p.m. In the Shields Carter Room of the Scott
M. Bennett Administrative Center.

00:10:23.460 --> 00:10:27.460
102 East Main Street, Urbana, Illinois. May I have a roll call?

00:10:27.791 --> 00:10:32.791
Joe Omo Osagie? Tony Nichols, Molly Mclay.

00:10:32.997 --> 00:10:42.997
Here. Chris Miner? Here. Elaine Palencia? Here. Kyle Patterson? Emily
Rodriguez? Here. Jane Sprandel? Here. John Paul Youakim?

00:10:45.379 --> 00:10:50.379
All right, well, we do have a quorum, so we can move on to approve the
agenda.

00:10:50.505 --> 00:10:56.505
Which is on page 1 of the packet. Any, uh, comments or motions?

00:11:02.956 --> 00:11:06.956
All right, well, I will, um, move to approve the agenda as presented.

00:11:07.239 --> 00:11:13.239
Do we have a second? I will second that. Thank you very much. We have a
motion and a second. Any final discussion?

00:11:15.119 --> 00:11:19.119
Seeing none, all those in favor of approving the agenda as presented, say
aye.

00:11:19.362 --> 00:11:24.362
I.. A1l those opposed, same sign. The ayes have it, the agenda is
approved.

00:11:24.178 --> 00:11:31.178
Next, we will move to the MHB and DDB schedules and updated MHB timeline
on pages 3 through 7.

00:11:32.059 -——> 00:11:40.059
Of the packet. There is no action needed. Um, however, we do have an
update to the schedule, so Lynn, would you mind sharing about that?



00:11:41.348 --> 00:11:48.348
There was a tentative.. regular meeting in August. We have traditionally
taken August off.

00:11:48.928 --> 00:11:57.928
But, um.. I know, so.. but there's a.. Really cool study session. You're
gonna be so happy about the study session.

00:11:58.404 --> 00:12:08.404
So, it's not a meeting, though? Okay. Plus, we did take June off, so that
is our summer.. meeting off, but we will be having study sessions.

00:12:08.302 --> 00:12:16.302
Um, in, uh, August, September, and October with some very important
groups, so we will hear more about that soon.

00:12:20.869 --> 00:12:23.869
Alright, um, any comments?

00:12:23.889 --> 00:12:32.889
Alright, next we'll move to the CCMHB acronyms and glossary. On pages 8
through 19 of the packet, are there any updates to this?

00:12:33.524 --> 00:12:39.524
This is the one you've seen the last few months, but I have made a number
of changes to the one that.

00:12:39.461 --> 00:12:46.461
You'll be in your next meeting packet. So.. Very exciting, thank you very
much.

00:12:47.031 --> 00:12:52.031
All right, next we will move to public participation agency input. This
is our first.

00:12:51.824 --> 00:13:01.824

Portion for public participation and agency input. So as always, we
always welcome the public to speak to the Mental Health Board to share
their thoughts with us. We cannot.

00:13:01.024 --> 00:13:07.024
Um, respond directly, but we may use input to inform our future actions.
You can.

00:13:07.161 --> 00:13:18.161

Um, participate by coming to the podium, um. I don't.. do we still have
the little slips? You can fill out a little slip, and we can either call
you up or read that.

00:13:18.275 -=> 00:13:26.275
We also have options on Zoom. To raise your hand, or put something into
the chat, to signify that you would like to speak.



00:13:27.048 --> 00:13:39.048

Um, all, um.. If you are an agency representative or anybody else
providing input that may impact board actions, you should be aware of the
Illinois Lobbyist Registration Act.

00:13:38.601 —--> 00:13:47.601
Take steps to be in compliance with the Act. Um, I may limit individual
time to 5 minutes, or.. and total time to 20 minutes.

00:13:48.120 --> 00:13:53.120
So, after that whole spiel, is there anybody who would like to speak to
the board right now?

00:13:59.221 --> 00:14:11.221

Anyone online? All right. Well, there will be another opportunity to
share public input later on in the meeting, so we will go ahead and move
on.

00:14:11.259 --> 00:14:20.259
Um, so next, uh, it is time for chairpersons' comments. So I am Molly
McLay, your chair again for the second year.

00:14:20.627 -=-> 00:14:27.627
Um, thank you for having me back. Um, and I just.. Wanted to say we..
after, you know, a series of, like.

00:14:27.947 --> 00:14:44.947

Very laborious meetings with funding allocations and difficult decisions
financially. This meeting is going to be more of a looking forward sort
of thing. We do have to discuss budget, but we will be talking about the
strategic plan and priorities for next year's funding.

00:14:44.132 --> 00:14:55.132

Um, and some other items as well. So, um, I think it'll be, for the most
part, a nice forward-thinking meeting, and I just want to comment in our
first meeting in this new.

00:14:55.463 --> 00:15:03.463
Space, um, I really appreciate the.. what it means to be meeting in a
space named after.

00:15:03.180 --> 00:15:10.180
Senator Scott Bennett, who was a huge champion for mental health and, um,
for those with developmental disabilities.

00:15:10.291 --> 00:15:15.291
In our county, and, um, it has been very hard to have lost him.

00:15:15.257 --> 00:15:20.257
But I'm very grateful that we have this space that is in his honor, where
we can do this work.

00:15:20.980 --> 00:15:25.980



So, and with that, we will move on to Executive Director Lynn Canfield's
comments.

00:15:27.184 --> 00:15:33.184
And I have a lot of comments, but I'm gonna just maybe do only a few of
the many that are in my head.

00:15:33.164 --> 00:15:40.164
So we've been really.. really focused on making the move from our offices
at Brookens to the offices here.

00:15:40.898 --> 00:15:45.898
Um, we're not here yet. So, it was especially confusing.

00:15:46.082 --> 00:16:00.082

To be the first.. People having public board meetings in this room. So,
you're the second, because it was the DD board this morning, but it's
been.. It's gone very smoothly. We've had so much support from admin
staff, like

00:16:00.915 --> 00:16:12.915

They were all down here yesterday to help, and then.. Today, prior to the
meeting, and then also prior to this meeting, so.. I.. I think that after
this meeting, I'm probably gonna pass out from all the anxiety

00:16:12.464 --> 00:16:16.464
That I had about things that actually worked out great. So

00:16:16.356 --> 00:16:24.356
That's the.. that's the comment I feel like, obligated to make because so
many people really helped today, and yesterday, and the day before.

00:16:24.252 --> 00:16:29.252
Um, but there's a couple things I heard on a random meeting. It's a
committee

00:16:29.470 --> 00:16:33.470
That I routinely attend, and there's often nothing to tell you about

00:16:33.797 --> 00:16:38.797
From the meeting, it's, um.. the Illinois Department of Mental Health,
which is now -

00:16:38.878 --> 00:16:51.878

It's now merged with Illinois Substance Use Prevention and Recovery
Department. And instead of being DMH and SUPR, they're.. Department of
Behavioral Health & Recovery, I think?

00:16:51.285 --> 00:17:05.285

Dbhr. And.. They started the meeting with, oh, we don't have much to say
today, and then proceeded to share two very important bits of news that I
think y'all need to know, just in case anyone asks, because these are..

00:17:05.804 --> 00:17:14.804



Really, really important things that could affect us. You might remember
that there was a federal change in the 988 crisis line

00:17:14.269 --> 00:17:21.269
Call services, the.. they stopped funding and servicing the LGBTQIA plus.

00:17:22.041 --> 00:17:31.041
Specific 988 line federally. Illinois has decided to fund it in Illinois,
so we don't lose that service in Illinois.

00:17:31.396 --> 00:17:47.396

I think that is, like.. I mean, they're just kind of offhand sharing that,
like, that is such a wonderful big deal. And you might have.. there have
been some news releases about it, too, so you might already know that,
but I think it's worth spreading that word so that people continue to use
that crisis line.

00:17:47.561 --> 00:17:54.561
Um, if they've.. especially if they've already used it and it went well,
then the second thing is that two days ago, Illinos

00:17:54.514 --> 00:18:00.514
Filed a lawsuit, um, to stop Federal action that

00:18:00.979 --> 00:18:06.979
Causes the.. Um, you can't use any tax funds

00:18:07.135 -=> 00:18:19.135

For any services that an undocumented immigrant might be using. So,
Illinois has sued so that that doesn't extend to Illinois. That's
important to all.. us, because we are doing that.

00:18:18.611 --> 00:18:22.611
And their advice to the providers who were on this call was

00:18:22.415 --> 00:18:31.415

Don't change anything. Like, the, you know, don't change what you're
doing right now, we need to.. see what happens. So anyway, that's, like,
very hot news, anyway.

00:18:31.975 --> 00:18:40.975

I just thought I'd better share those things. I don't usually bring you a
lot of information from those meetings, but.. Those pieces maybe matter a
lot right now. So, okay, that's it.

00:18:41.385 --> 00:18:51.385
Thank you very much, Lynn, and I, um.. I wonder if we'll have.. continue to
have more and more pieces from that meeting that might be.

00:18:51.728 -=> 00:18:56.728
You know, meaningful for us to hear going forward, just giving.

00:18:56.466 —-> 00:19:04.4066



Given all of the changes, and very grateful that Illinois has stepped up
to continue providing some of these services.

00:19:04.389 --> 00:19:13.389
Um, so thank you. Um, next we will move to approve the CCMHB board
meeting minutes. The minutes are on pages.

00:19:13.480 —--> 00:19:24.480
20 to 30 of the packet. Action is requested to approve the minutes from
the CCMHB's May 21st, 2025, and May 28th, 2025 meetings.

00:19:24.710 --> 00:19:29.710
So any discussion? Or motions.

00:19:40.729 --> 00:19:54.729
If there is no discussion, I will, like, make a motion to, um.. approve
the minutes of the CCMHB May 21st and May 28th, 2025 meetings. Seconded.

00:19:55.936 --> 00:19:58.936
We have a motion and a second. Any final discussion on the minutes?

00:20:03.795 --> 00:20:11.795
Alright, seeing none, all those in favor of approving the minutes of the
CCMHB's May 21st, 2025 and May 28th, 2025 meeting, say aye.

00:20:11.213 --> 00:20:18.213
Aye. All those opposed, same sign. The ayes have it, the minutes are
approved.

00:20:19.131 --> 00:20:28.131
Next, we will move to the vendor invoice lists. These are on pages 31 to
54 of your packet. Action is requested to.

00:20:27.351 --> 00:20:33.351
Accept the vendor invoice lists and place them on file. Any discussion
and or motions?

00:20:37.165 --> 00:20:42.165
I moved to accept the vendor invoice lists and place them on file.

00:20:42.798 --> 00:20:47.798
Second. We have a motion and a second. Any final discussion on these?

00:20:54.965 --> 00:21:00.965
All right, seeing none, all those in favor of accepting the vendor
invoice list and placing them on file, say aye.

00:21:00.137 --> 00:21:08.137
Hi! All those opposed, same sign. The ayes have it, the vendor invoice
lists are accepted and placed on file.

00:21:09.040 --> 00:21:18.040



Next, we will move to the staff reports. Which are on pages 55 through 69
of the packet for information only, staff reports are included in the
packet.

00:21:18.290 --> 00:21:24.290
These are from Kim Bowdry, Leon Bryson, Stephanie Howard Gallo, Shandra
Summerville, and Chris Wilson.

00:21:29.104 --> 00:21:31.104
Any discussion on these?

00:21:40.850 --> 00:21:48.850
All right, I had a discussion point and a question. Um, the first thing I
wanted to note was, um.

00:21:49.061 --> 00:21:52.061
I don't remember who.. I think it was Leon's staff report.

00:21:52.914 --> 00:21:59.914
Promise Healthcare's audit was turned in on its deadline of June 30th,
2025.

00:22:00.281 —-> 00:22:04.281
For the first time. Ever?

00:22:04.761 --> 00:22:11.761
Um, so we are very excited to see that. Um, so they may.. not.. the grace
period deadline, the actual deadline.

00:22:11.119 --> 00:22:16.119
Which is very exciting. So I just wanted to make a shout out to that.

00:22:16.838 --> 00:22:20.838
Um, because I know last year it got very close. Um, but yes.

00:22:20.226 --> 00:22:30.226
And then my question was, I believe.. I don't know.. If the.. this might
have been mentioned only in Kim's report, but maybe others.

00:22:30.929 --> 00:22:39.929

There was a discussion about a quarterly report training that will be
happening, and I was wondering if I could learn more about that. You
know, that's.. because that's in Kim's.

00:22:39.848 —--> 00:22:45.848
Report, I think she should tell us, if she can't.. if she's available to
tell us. I know what it is, but.

00:22:49.551 --> 00:22:56.551
Be better coming from her. We would love to hear from you, Kim, if you..

00:22:50.158 --> 00:22:58.158
Sorry, excuse me, yes. My lighting was a little bit awkward, but can you
hear me now?



00:23:01.807 --> 00:23:09.807
Okay, um, yeah, so we're in the very, very early stages of planning that,
um, but we have experienced a lot of.

00:23:03.327 --> 00:23:05.327
Yes.

00:23:09.863 --> 00:23:23.863

Um, difficulties around agencies, um, doing the quarterly reports
training, and, um, we have used the system developer to do kind of a very
broad overview of the application system itself.

00:23:23.981 --> 00:23:30.981
But I thought it would be, um, more useful if our staff, uh, actually
provided the training for.

00:23:31.154 --> 00:23:42.154

Doing the quarterly reports, so we're in the early stages of that, but it
would be, um, for the program reports, the ZIP, and.. or, yeah, the zip
code, the demographics.

00:23:43.107 --> 00:23:49.107
Um, the financial reports and also, um, CLC reports. So, we're hoping,
um, possibly.

00:23:49.782 --> 00:23:54.782
Late September or early October. Um, ahead of the first quarter reports.

00:23:56.694 --> 00:24:07.694

That sounds wonderful, and I think very responsive to. Um, the needs that
have been put forth, so very excited to hear how that goes. Thank you for
putting that together.

00:24:07.787 --> 00:24:30.787

Any other discussion or questions about the staff reports? Yeah, I was
just wondering, on page 59 of Leon's, 1f there's a.. an acronym that I
wonder if it should go in the.. list, S-O-F-T-T.. L-A-N, or.. I don't think
that's in.. You know, I'm sorry, I thought that was in there, but it
should definitely be.

00:24:30.772 --> 00:24:36.772
We will absolutely make sure.. Unless I didn't do the alphabet right,
let's see.. No, no, I don't see it.

00:24:37.923 --> 00:24:41.923
We'll do it. We'll make sure it's in there. That's great.

00:24:42.461 --> 00:24:54.4061

Thank you. I've.. I thought I recalled seeing it there in the past. I
don't know, um.. There's every chance that I accidentally deleted it while
adding something else. This can happen.

00:24:55.028 --> 00:24:57.028



But, so we'll just make sure we get it in there.

00:25:02.385 —--> 00:25:06.385
Thank you for that point. Any other questions or discussion?

00:25:10.148 --> 00:25:16.148
All right, I have seen none, we will move to new business, and the first
item of new business is a special agency request.

00:25:16.878 --> 00:25:22.878
There's.. there is a memorandum on pages 70 through 72 of the packet for
the Board's consideration, a decision memo.

00:25:23.686 --> 00:25:29.686
Request waiver of requirements for an agency facing an unexpected
obstacle or action is requested.

00:25:29.760 --> 00:25:36.760
Lynn, would you be willing to share a little bit more about this? And
then I plan to read part of the memo into the record.

00:25:41.653 --> 00:25:52.653
This might end up being a nice opportunity for others to.. to say things,
so I'm not gonna jam up the time. We just.. We had, as you know, back in.

00:25:52.572 --> 00:25:58.572
Middle of February, we canceled a contract with an agency as of December
31lst.

00:25:58.824 --> 00:26:07.824
At the agency's request. This came after some.. you know, concern.. we were
concerned. I think I asked Leon.

00:26:08.968 --> 00:26:22.968

Um, because.. The agency director had been very responsive, one of those
people who's working at 3 or 5 in the morning, and I also happened to be
So.. you know, just.. we never expected not to hear from him.

00:26:22.483 --> 00:26:28.483
Back in the fall, so Leon did a wellness check and some phone calls, and
learned that.

00:26:28.360 --> 00:26:37.360

The director really wasn't doing okay and really needed to stop providing
the services, so.. We canceled the contract with the information that we
all

00:26:38.005 --> 00:26:49.005

Understood at the time. I think.. I was thinking everything's gonna be
okay, we're gonna get back to this later. So.. The termination was with
that kind of optimism,

00:26:48.525 --> 00:26:53.525
And that included some reports that don't get done till later.



00:26:53.340 --> 00:27:02.340
But at this point. There is no one other than the director who could do
those reports, and he sadly passed away - I think you all know this -

00:27:02.409 --> 00:27:13.409

Quite suddenly. And so.. Um, so Chris Wilson and I were talking about the
remaining items, and that it wasn't only not practical, but probably
impossible.

00:27:13.437 -=> 00:27:20.437
For the agency to do that now, because it's.. I think who's left is his
mother and a friend who was their board chair.

00:27:20.945 —--> 00:27:25.945
So, anyway, so this is to ask you to.. technically, I'm asking you

00:27:25.683 --> 00:27:30.683
To allow us to amend the contract again, to remove the final
requirements.

00:27:30.310 --> 00:27:42.310

And then, um.. The spirit of it is that we.. maybe we could all say some
nice things about the agency director, so.. I think that's enough for me,
and if others wanna.. yeah.

00:27:43.306 -=-> 00:27:52.306
Thank you very much, Lynn. I wanted to open it up to, um.. board members
to share

00:27:52.306 --> 00:27:58.306
Um, any, um, anything they want to share, um, because we know, um, this
agency

00:27:58.676 —=> 00:28:04.676
And, um, its director, Terrapin Station Sober Living and Nelson Novak
were

00:28:04.856 --> 00:28:14.856
Very, um, special to the board. And that this loss hits very hard. So,
um, anything that anyone would like to share right now.

00:28:14.735 --> 00:28:19.735
Um, I have something I will share, but I want to open it up to everyone
else as well.

00:28:37.809 --> 00:28:42.809
All right, well, I will go ahead and read, um, what I, um, wrote, um.

00:28:43.018 --> 00:28:51.018
And if others feel moved to share after that, that is fine, and then we
can also vote on the two motions that are on page 72.

00:28:51.897 --> 00:28:56.897



So, um, this was, uh, written to Terrapin Station Sober Living Board.

00:28:56.421 --> 00:29:03.421
Um, on behalf of the Champaign County Mental Health Board, I write to
express our deep sadness on the passing of Nelson Novak.

00:29:03.277 -=-> 00:29:10.277
Over my time on the board, I have consistently been in awe of the
extraordinary work of your founder, director, and sole staff member.

00:29:10.993 --> 00:29:15.993
Nelson's vision for Terrapin Station Sober Living as a supportive space
to nurture those in recovery.

00:29:15.772 --> 00:29:25.772

Has been moving to Behold. Some of my earliest board memories were of
hearing my fellow board members speak of the innovations that Nelson
developed, particularly in connecting those served.

00:29:25.629 --> 00:29:30.629
So their creative spirit through various arts and unique opportunities to
heal.

00:29:30.990 --> 00:29:35.990
It has been a space unlike any other in our community and is a model for
those looking to make a difference.

00:29:36.652 --> 00:29:41.652
Our hearts are broken to have to say goodbye to this wonderful person who
has meant so much to our community.

00:29:42.052 --> 00:29:50.052

Please know that Nelson's work will be remembered, thought of fondly and
often, and that he is a shining example of how much good one person can
do in this world.

00:29:50.377 ==> 00:29:55.377
Thank you for sharing his brilliance and heart with us, and for giving us
the opportunity to grieve with you.

00:29:59.010 --> 00:30:08.010
And I open it back up, to Um, discussion from board, and I'd also like to
allow staff to share any that they'd like to right now.

00:30:15.966 —-—> 00:30:20.9606
Hi, I'll say one or two words. I had a chance to, um, work real closely
with Nelson, and.

00:30:20.837 --> 00:30:28.837
Um, through the years, uh, Nelson.. Um, I characterize him as a sweet
soul.

00:30:28.947 --> 00:30:34.947
Um, you know, Nelson.. Uh, often struggled with getting reports



00:30:34.411 --> 00:30:51.411

Uh, in and on time, but.. Uh, the one thing that was.. special about Nelson
was he never quit, he never gave up, he continued and tried and persisted
to.. you know, understand our, um, our reports, our forms.

00:30:51.806 --> 00:31:00.806
Uh, how to submit things, and um.. he was very responsive to me, so that
made my job a lot easier to work with Nelson.

00:31:01.180 --> 00:31:20.180

Um, I had a chance to go to the.. his ceremony a week ago, and his mother
was there, of course, along with his stepfather, and um.. And a couple of
friends and their board.. a few board members, and.. And we all had a
chance to, you know, talk about Mr. Nelson, uh..

00:31:20.750 --> 00:31:37.750

Uh, being kind of somewhat stubborn and, um.. Uh, but yet, the heart of,
you know, the heart of.. you know, a special heart for the people that he
served, and the.. the home in which he, uh, serviced those individuals.

00:31:37.204 --> 00:31:44.204
Um, I went to the home on a few occasions, and uh.. you know, Nelson being
Nelson.

00:31:44.896 --> 00:31:53.896
Had stuff all over the place, but.. Um, he was very focused when I asked
questions, when I.. met with him to do a site visit.

00:31:54.002 --> 00:32:00.002
Uh, just a kind person. Uh, and the work that he was doing was extremely
difficult.

00:32:00.745 --> 00:32:11.745
Uh, working with individuals with, uh, co-occurring issues, and so.. Um,
you know, I just.. he'll be remembered, I'll remember Nelson forever.

00:32:11.508 --> 00:32:22.508

Just a sweet, a sweet person, and, you know, the, um.. Our community will,
uh, certainly miss, uh, the Terrapin Station Sober Living Home, and
Nelson Novak.

00:32:23.302 --> 00:32:27.302
So.. Thank you so much, Leon.

00:32:32.601 --> 00:32:35.601
Any other thoughts from board or staff?

00:32:42.373 --> 00:33:01.373

I'm sorry, I'm sorry that my predictions didn't work out. I really..
thought we'd be back to it, so.. Well, with that, I would like to move to
remain the.. waive the remaining contract requirements associated with
contract number.



00:33:00.879 --> 00:33:08.879
Mhb25-067. For Terrapin Station Sober Living's Recovery Home Program.

00:33:12.366 --> 00:33:16.366
We have a motion and a second. Any discussion?

00:33:17.463 --> 00:33:21.463
Alright, the motion has been clearly stated. May we have a roll call?

00:33:23.351 --> 00:33:27.351
Tony Nichols? Yes. Molly McClay?

00:33:27.799 --> 00:33:35.799
Yes. Chris Miner? Yes. Elaine Palencia? Yes. Kyle Patterson? Yes. Emily
Rodriguez? Yes. Jane Sprandel? Yes.

00:33:35.221 --> 00:33:45.221
Jon Paul Youakim? Yes. All right, with that, the motion passes. Um, would
anyone like to make the second motion that's listed?

00:33:46.522 --> 00:33:52.522
Yes, I'll move to recognize and honor Nelson Novak for his significant
contributions

00:33:52.836 --> 00:33:58.836
To Champaign County through Terrapin Station Sober Living and his related
efforts.

00:33:59.992 --> 00:34:03.992
I'll second. We have a motion and a second. Any discussion?

00:34:05.166 --> 00:34:08.166
I just real quick, how are we going to recognize and honor him?

00:34:10.291 --> 00:34:24.291

Well, some of it's already happened. But, I don't know. I don't know. I
didn't mean, like, in a rude way or anything. No, no, I.. Yes, regardless.
I think, like, immediately at the news, people had a lot of things to
say, and were very sad, and so..

00:34:24.842 --> 00:34:30.842
I don't think that his family's gonna.. not appreciate words of comfort

00:34:31.569 --> 00:34:35.569
In the years to come. So I think there's a lot of time to recognize and
honor

00:34:35.338 —-> 00:34:43.338
His work and to communicate it to his friends and his family. We've done
a little, Leon did some, and then Molly has

00:34:43.951 --> 00:34:51.951



Written an email. I didn't send it yet because I was waiting for the, you
know, to make sure that that was okay with everybody, and then if we want
to add anything to it.

00:34:51.796 --> 00:34:58.796
I just.. I think it's.. This is just to say we can do that at any time.

00:34:58.590 --> 00:35:06.590
It's all good. I also just wanted to say, like, it felt wrong to just
only waive the contract requirements right now.

00:35:06.547 -—> 00:35:16.547
So, while it is a formal statement in this moment, I think it does
matter, um, and I did want to say that that note I read out loud.

00:35:16.901 --> 00:35:26.901
Is, um, something that we had planned to send, but I would encourage any,
um, board members who want to add to that message to please do so, and

00:35:26.502 --> 00:35:36.502
We, um, can figure out, you know. How people want to be attributed, but
please, please know that you can add to that message as well.

00:35:36.685 --> 00:35:44.685
Um, but I think it's important to take a moment to.. formally recognize
and honor his work right now.

00:35:44.404 --> 00:35:54.404
Uh, because this i1s the last sort of work that.. Um, at least that we know
of at this time, that.. Um, we will have with, um.

00:35:54.333 --> 00:36:02.333
With him, um, through the board. Well, and we should also remind people
that you can donate

00:36:02.473 --> 00:36:15.473
To the East, uh, to the Community Foundation. Um, there's a fund set up
in Nelson Novak Fund, and.. It's in an email that we got.

00:36:16.151 --> 00:36:24.151
Thank you very much, Elaine. But for homelessness and for youth education
and music, I believe, are the two things he would

00:36:24.230 --> 00:36:30.230
Like that money to go to, so you can.. Go there and donate, individually.

00:36:31.353 --> 00:36:40.353
There's.. I don't know if it's true in that email, but there was an.. the
first obituary that I found had a link where you could make comments, and

00:36:40.572 --> 00:36:53.572

Joe Omo Osagie did. So I think that probably both of the obituaries have
such a link where you can send, you know, a memory, and then.. That's
probably.. A nice way to do it, because that will reach the right people.



00:36:57.735 ==> 00:36:59.735
Yeah.

00:37:04.642 --> 00:37:06.642
Any other discussion?

00:37:06.624 —-> 00:37:14.624
We did do the motion in the second, right? Okay. All right, um, so the,
um, all those.

00:37:14.714 —--> 00:37:20.714
Well, we can do a roll call for this one, too, I think. So, the motion is
to recognize and honor Nelson Novak.

00:37:20.816 --> 00:37:26.816
For a significant contributions to Champaign County through Terrapin
Station Sober Living and his related efforts, may I have a roll call.

00:37:27.958 --> 00:37:32.958
Jon Paul Youakim? Yes. Tony Nichols? Yes. Yes.

00:37:33.479 --> 00:37:38.479
Yes. Yes. Rodriguez? Yes. Sprandel?

00:37:38.231 --> 00:37:45.231
Yes. Molly McLay? Yes. All right, with that, this motion passes.

00:37:45.239 --> 00:37:53.239
We will next move on to our next item of new business, which is, uh,
setting the stage for 2026 and PY2027.

00:37:53.323 --> 00:37:58.323
Believe it or not. Um, on pages 73 to 83 of the packet.

00:37:58.705 --> 00:38:04.705
For information only, our briefing memorandum detailing current strategic
plan objectives and funding allocation priorities.

00:38:04.352 —--> 00:38:10.352
As well as two lists of PY2026 awards. So, Lynn, would you.. Sure. Oh,
okay.

00:38:14.469 --> 00:38:16.469
Okay.

00:38:17.395 --> 00:38:23.395
I'll share the screen. You don't.. you're not asked to do anything with
this today, or ever?

00:38:23.646 --> 00:38:28.646
But I find it really helpful to kind of round up what is.. what are the
current plan



00:38:29.091 --> 00:38:33.091
Um, goals and objectives, there's sort of, like, a million of them -

00:38:33.687 --> 00:38:49.687

This is just how we've done the strategic plan in recent years. I've not..
I've failed to share it. And also to, um.. to the priorities that.. Um,
funded agencies responded to for the year that just started, July 1lst.

00:38:50.023 --> 00:39:09.023

So, those priorities are also listed. I know it seems like it's gonna be
a long time before you're making funding decisions again, but.. The
process starts now! So.. so there's strategic plan goals and objectives.
The objectives are, um, summarized instead of all written out.

00:39:09.438 --> 00:39:23.438

And then here are the current year priorities, and under each one, I
summarized a little bit, and then I also.. Uh, just.. I didn't 1list the
agencies in this document, but I did say, like, how many and about how
much money.. well, how much money.

00:39:23.320 --> 00:39:29.320
Is dedicated to that priority for each category. Yeah.

00:39:29.269 --> 00:39:45.269

Yeah, I did. Okay. So, it's really just to put all of these.. the current
conditions in one document, because the very next thing we're going to
start doing is working on a new 3-year plan with new objectives, and a
new set of funding priorities for the year that'll start.

00:39:45.807 --> 00:39:55.807
July 1, 2026. It's.. I mean, it really seems.. early, and you haven't even
had a moment to breathe out yet from the allocation

00:39:55.154 —--> 00:40:02.154
Process, but we, staff, have to start working on this stuff now, and the
more input

00:40:02.406 --> 00:40:10.406
That you would like to give us. Over the next month or so, the more
helpful, the more you'll be represented in our next set.

00:40:10.471 --> 00:40:22.471

You also don't have to do that. We have a lot of, um.. we've been
collaborating for.. Since 2018, with the Community Health Needs Assessment
and Health Plan Group.

00:40:22.345 --> 00:40:31.345

So there's a ton of information from that, which we will be able to use
to put together the strategic plan, and even to shape the funding
priorities.

00:40:32.016 --> 00:40:51.016
But I think it's actually really important to get.. your ideas in there,
too, so.. Just, whenever you have time for it, if you want to tell me now,



that's okay too, but.. Anyway. Thank you very much. Um, so, yes, we do not
have to vote on anything related to this, but does anyone have any
comments?

00:40:53.306 —-> 00:41:00.306
I'd like to talk about, uh, Champaign, this is personal to me, with most
of you probably as well. We're having a gun violence problem.

00:41:00.729 --> 00:41:08.729

And would, uh, funding for programs or working to contest and combat the
gun violence issues in Champaign fall under the Healing from
Interpersonal violence?

00:41:09.211 --> 00:41:18.211
The Mental Health Board has a very long history of funding violence
interruption, anti-violence, violence mitigation. It's just that

00:41:18.444 --> 00:41:25.444
Appropriately, other governmental entities got involved with funding and
creating plans, and I think

00:41:25.634 —-> 00:41:29.634
We're at a point where, like. We don't want to do.. like

00:41:29.854 --> 00:41:34.854
They've created these big plans, I think we want to be consistent with
those.

00:41:35.649 --> 00:41:43.649

You know? So, and it's.. so you also. You can still do that, like, under
the Healing from Interpersonal Violence Priority, and also under
Stabilization.

00:41:43.398 --> 00:41:49.398
Um, from Crisis. Okay, I'm just concerned about funding organizations
that don't want to play along with that

00:41:49.913 --> 00:42:02.913

Partnership that you were talking about. Uh, because they would.. ah,
that's a discussion for another time, possibly. I just wanted to.. That's
a great point, but that's a really.. that's really hard, but it's a really
great point. So, yeah, guidance from y'all.

00:42:03.518 --> 00:42:11.518
Yay. Okay. I mean, one thing that I have noticed over my time on the
board is that, um.

00:42:11.436 --> 00:42:18.436
The healing from interpersonal violence category tends to, um, priority
tends to have

00:42:18.927 -=-> 00:42:24.927
Like, the lowest funding designated toward it. I mean, this is a product
of, like



00:42:24.637 --> 00:42:32.637
The number of applications in that area. No, it's not a public.. I would
say it's a product of other sources of funding had been

00:42:33.734 --> 00:42:37.734
At nice, sustainable levels, that is not.. that's increasingly not true.

00:42:37.397 --> 00:42:45.397
Which is why you've taken on more each year, but those have been more
stably funded by federal and state sources for a long time.

00:42:45.835 --> 00:42:59.835

So now we're, like, now we're filling a funding gap in those really
important areas, and it's.. That's one of the.. to me, that's, like, one of
the superpowers of the mental health board, is that you can jump in and
save

00:43:00.220 --> 00:43:13.220

Programs that are really important to people's lives, that are
disappearing in other communities, so.. If that number ends up going up, I
mean, it's.. It's, like, shame on the rest of the world, but good for us.

00:43:13.531 --> 00:43:21.531

So, but I do think.. I think that one thing, the programs that are under
that category right now are really concentrated around gender-based
violence.

00:43:21.151 --> 00:43:37.151

Um, and I think we do mean, also Um, healing from community violence, or
from the.. 1like, even the violence of.. racism. So, I think there are a lot
of programs that could fit under that priority if

00:43:37.649 —-> 00:43:44.649
If the continued or we can expand it. I don't know, it's been there for a
while. I need to shut up.

00:43:44.701 --> 00:43:53.701

Thank you. I think that's really important. Thank you, one, for, you
know, I guess it is sort of a product of what.. is applying, but we may
have

00:43:53.305 --> 00:44:00.305
Catalyst applications in that area, or less funding requested because of
other funding sources that have now been

00:44:00.590 --> 00:44:05.590
Reduced that we have had to step in and support, but I think, like, room
for

00:44:05.851 --> 00:44:15.851

More focus in this area and innovation in this area would be, um, very
interesting and.. important, so something to definitely consider. And I
also want to note, like



00:44:16.810 --> 00:44:23.810
Each, um.. like, each program is listed with, like, kind of their primary
priority category, but

00:44:23.704 --> 00:44:29.704
Many programs sort of meet multiple categories. For example, the
strengthening the behavioral health work

00:44:29.629 —-> 00:44:35.629
Force isn't listed here, but, like, several programs did sort of meet
that in addition to

00:44:35.784 —--> 00:44:44.784
Like, their primary priorities. Um, it could be cool to, like, nickel X's
by the ones that maybe are the secondary priorities.

00:44:44.618 --> 00:45:00.618

Um, financially, it would get complicated. Like, I don't know.. I don't
know how much time agencies want to put into that, but I, you know, we
could.. probably make the case for almost all of them aligning with more
than one priority.

00:45:00.520 --> 00:45:09.520

And so when they make the case for it, that's really convenient for us,
but I.. but I think it's there, and it's partly because of the priorities
themselves are not super distinct.

00:45:10.992 --> 00:45:27.992

So.. Any other.. oh, yeah, go ahead. Um.. when.. when we.. when I look at
these priorities, every time we look at them, there's a word that I..
Don't think I've seen.. It's the word literacy.

00:45:29.038 --> 00:45:36.038
And that's the pipe through which everything else flows. If you can't
read, it doesn't matter

00:45:35.152 --> 00:45:44.152
What a nice website an agency has. You can't get a driver's license, and
all of this case management would be less if

00:45:44.880 --> 00:45:50.880
People could read. I heard a.. a rant in May by a person who had been

00:45:50.195 --> 00:45:59.195
Working in the Cincinnati Criminal Justice System, about the percentage
of people who cannot read, especially men

00:45:59.490 --> 00:46:08.490
Who are incarcerated, and this was because AmeriCorps.. all the AmeriCorps
teachers in Eastern Kentucky had just been cut by the feds.

00:46:08.599 --> 00:46:20.599



And they were in an area. There was a meth capital, and if, you know, so..
So, while we don't directly, um.. You know.

00:46:20.445 --> 00:46:32.445

Target literacy, a lot of programs that we support do have programs that
help kids.. school kids, the urban and neighborhoods, the Boys and Girls
Club, and of course, DREAAM always did when we funded them.

00:46:32.602 --> 00:46:43.602

So I was just thinking, where could you just put the word in so it isn't
forgotten, and maybe.. On page 78, where you're increasing the social
determinants of health.

00:46:43.465 --> 00:46:49.465
If you could put housing healthcare literacy, you know, just put the word
in there.

00:46:49.335 --> 00:46:56.335
And the other story that I've heard here in town was a member of the
Rotary Club told me

00:46:56.089 --> 00:47:02.089
That she was asked to help a woman get a driver's license, one of the
people that they

00:47:02.558 —-> 00:47:08.558
Interface with. And it turned out the woman couldn't read, and that was
the reason she didn't have a driver's license.

00:47:09.041 --> 00:47:13.041
So she worked for months to help this woman learn to read, and

00:47:12.732 —==> 00:47:19.732
So, two things happened after that. The woman admitted that none of her
children could read.

00:47:20.417 --> 00:47:29.417
And the other thing she said was, do you mean. That now that I can read,
I can register to vote?

00:47:30.415 --> 00:47:40.415
So, you know, it's right there, and I just think. We need to.. to honor
that need by mentioning it in the priorities somewhere.

00:47:40.995 --> 00:47:46.995
I'm through. I'm off my soapbox. Thank you very much. I think that's
really important.

00:47:52.930 --> 00:47:54.930
Any other discussion?

00:47:54.349 --> 00:47:59.349
You could actually probably add literacy to 4 or 5 of these



00:48:03.421 --> 00:48:05.421
Priorities..

00:48:05.306 --> 00:48:13.306
Um, I also wanted to add that there are upcoming study sessions will
also.. could potentially impact, um.

00:48:13.907 —-> 00:48:22.907

The strategic plan and funding priorities, although the.. a quick
turnaround after them to get it implemented into the documents may be
difficult, but I think

00:48:22.788 --> 00:48:33.788

That's something we can approach the study sessions from that perspective
of, like, how do we want, um, these opportunities to hear from community
members

00:48:33.493 --> 00:48:39.493
And agencies, um, to inform what we are focusing on in the future.

00:48:40.602 --> 00:49:01.602

Yes. That's right. Like, this.. the timing of the study sessions.. maybe..
it may be tight for getting all of the magic from these coming study
sessions into the strategic plan or the priorities, but.. In this last
round of the Shared Community Health Needs Assessment,

00:49:02.204 --> 00:49:12.204

At almost every meeting. Even when we were designing the survey, we..
really concerned.. everybody has been concerned about the people who are
hard to reach.

00:49:12.521 --> 00:49:20.521
And who tend not to contribute to, like. How their health needs could be
better met, what the barriers are for them. So.

00:49:20.664 --> 00:49:31.664

That's actually, you know, maybe a strength of the mental health Board
that you're.. you are connected to organizations who are serving some of
the hardest-to-reach people, so we may be able to get that information

00:49:31.609 --> 00:49:36.609
And then share it back to the full community needs assessment for the
next time around.

00:49:37.413 --> 00:49:51.413

So, it's.. so we'll use it now, but if we don't.. even i1f we don't..
completely use it, it'll inform the next.. Yeah, anyway, that's.. Can I go
ahead and just share what the topics are? Because I don't know if we
have, like, officially, so..

00:49:51.820 --> 00:49:57.820
Um, August 20th, we will.. it will.. is a study session focused on LGBTQIA.

00:49:58.095 --> 00:50:07.095



Mental health and hearing from agencies and community members, that, um,
agencies work with this population and community members who are part of
this.

00:50:07.834 --> 00:50:14.834
Um, and then September 27th? What? 24. 24th.

00:50:15.151 --> 00:50:20.151
Um, is our joint study session with the Developmental Disabilities Board

00:50:20.028 --> 00:50:26.028
Um, and it is continuing on a theme from prior, um, where we will be
hearing from self-advocates.

00:50:26.918 --> 00:50:31.918
Um, and those, uh, when we've met with self-advocates in the past, it has
been really, really meaningful.

00:50:32.090 --> 00:50:37.090
And then October 29th will be a study session focused on immigrant mental
health.

00:50:37.960 --> 00:50:42.960
Where we'll hear from agencies who work with immigrant mental health and
community members.

00:50:44.959 --> 00:50:50.959
And refugee mental health. Thank you. Very much. Is there anything that I
need to add on that?

00:50:54.031 --> 00:51:04.031

As we're putting things in boxes in the office, I found.. Um, needs
assessment instruments that were local about immigrant and refugee mental
health from, like.

00:51:04.281 --> 00:51:10.281
20 or 30 years ago, and I thought. That would be really fun to add to
your study session packages.

00:51:10.513 --> 00:51:15.513
You know, because we have it, and I don't.. no? Okay. I'll just enjoy it
myself.

00:51:19.106 --> 00:51:31.100
And I think, like, um.. populations that not only are harder to reach, but
also may have been explicitly targeted with cuts recently.

00:51:30.233 --> 00:51:35.233
I think, or at least in my opinion, really important to hear from right
now.

00:51:35.346 --> 00:51:42.346
So, any other discussion on the study sessions, or anything kind of in
this setting the stage?



00:51:46.498 —-> 00:51:48.498
Area.

00:51:49.132 --> 00:51:58.132
All right. Oh, sorry. Go for it. I just want to, um, let the board know
that you'll hear input.

00:51:58.385 --> 00:52:05.385
From the public, but they are not coming in person. So, just be prepared
for that.

00:52:05.741 --> 00:52:13.741
Um, due to safety concerns. By.. do you mean the agencies and community
members? The agencies are coming.

00:52:13.497 --> 00:52:19.497
But the.. community members, we're sending out a survey.

00:52:20.388 --> 00:52:25.388
Thank you very much for mentioning that, and I think the safety.

00:52:26.002 --> 00:52:33.002
Issues are very much understood. Any final comments?

00:52:37.587 ——> 00:52:49.587

Alright, we will move on to the next item of new business, which is the,
um, United Way 211 MOU, um, on pages 84 to 90, included in the packet are
a decision memorandum.

00:52:49.852 --> 00:52:56.852
Regarding continued funding for 2-1-1 call services, a draft memorandum
of understanding with United Way of Champaign County.

00:52:56.611 --> 00:53:05.611

And United Way of Champaign County's agreement with the provider of these
services, and our action is requested, so.. Lynn, what would you like to
share about this one?

00:53:06.773 -=-> 00:53:13.773
This would be.. this would allow us to continue co-funding with United Way
of Champaign County, the 2-on-1 service for this.

00:53:13.573 —--> 00:53:23.573

Area. We've co-funded it since they started. Um, and it's not very much
money, but it.. boy, is it an adventure, because we really need it to
work.

00:53:23.126 --> 00:53:46.126

And Champaign County's special, with more nonprofits than, I mean.
Somebody recently told me 900 non-profits, so those are a lot of
resources, and then you add governmental resources, Champaign County's
very complicated, and it also changes fast, so.. So, I think managing two-
on-one perfectly is always going to be a challenge for Champaign County.



00:53:46.793 --> 00:54:00.793

The vendor that we've used for the first many years. Um, was.. falling
short in a number of ways, and so United Way did not want to continue to
work with them. They entered into a contract with.

00:54:00.997 --> 00:54:06.997
United Way of Midlands, who handles lots of areas, two-on-ones, and they
feel really good about it.

00:54:06.472 -=-> 00:54:24.472

They have a 5-year contract they already started, we haven't paid
anything this year, because we had an overpayment situation, so.. What we
would be doing is agreeing to support for the next.. for the.. Last four of
their 5-year contract, and it would be $2,000 a year.

00:54:24.416 --> 00:54:28.4106
For.. that that split between the mental health board and the DD Board.

00:54:28.161 --> 00:54:43.161

And I really know that 2-1-1 is not perfect and has never been perfect,
so we will continue to, even though it's a small amount of money, we will
continue to give them feedback, and.. maybe suggestions, and.. And maybe
even...

00:54:43.243 --> 00:55:00.243

I hate to do this to everyone, but maybe even return to the research team
that was helping them design a website to accompany 2-1-1, because it was
a beautiful product. It just.. the.. the old vendor didn't want to use it,
so maybe this one would want to use it, so..

00:55:00.333 --> 00:55:15.333

We'll see. Anyway, so this is just to ask y'all.. and the DD Board voted
on it this morning, and they agreed to do it, so if you also agree to do
it, then.. will enter into the simple contract for the simple service, and
then pester them about.

00:55:15.623 --> 00:55:21.623
Making it better. Thank you. Any discussion?

00:55:22.425 --> 00:55:27.425
Uh, is there any numbers on how many calls you're taking a year? I don't
see anything like that here.

00:55:27.694 --> 00:55:36.694

Yeah, they haven't.. we haven't been receiving the data reports for a
while, but we can actually ask for those from United Way of Champaign
County. But you think they're doing good, though?

00:55:37.598 --> 00:55:45.598
As long as.. I have no idea. Like, for years, we got the data reports, and
they were showing us the same things. Y'all probably remember.

00:55:45.850 --> 00:55:53.850



For a while, they were, like, really beautifully.. Presented an easy-to-
read, and you would see, like, really housing-related calls were the.

00:55:54.030 --> 00:56:00.030
Predominant ones. So, I doubt that's changed. Right? Yeah.

00:56:00.949 --> 00:56:04.949
Honestly, if it went down, that would.. Now, I guess that's even better if
calls went down, yeah.

00:56:07.083 --> 00:56:17.083

I will say I'm very guilty, or I'm very smart, of when I'm approached in
a parking lot of people needing money or this or that, I'm like, hey, I'm
sorry, I don't have any cash, which is.

00:56:17.332 --> 00:56:26.332

Almost 99.9% true all the time. But, have you tried to call 2-1-1? They
can help you get a place to sleep tonight, they can help guide you where
to get some food.

00:56:26.384 --> 00:56:36.384

They can guide you if you have healthcare needs. 211, and usually they
kinda.. at me and walk on. But at least I feel like I'm a walking
billboard for 2-1-1.

00:56:44.979 --> 00:56:59.979

I don't know what I was saying. I guess I would just say. I wanted to
make sure they were doing something, and I didn't really realize we had
an option, we could just spit it out like that, so now I do, because I
take the bus and walk everywhere, so I deal with a lot of people who
could probably use the help, so.. I just wanted to make sure they were
doing something, and it appears they are, so.. 2,000, yeah.

00:57:00.797 --> 00:57:05.797
And there's also.. I'm, you know, continue to find myself in meetings
with, um, you know, statewide.

00:57:05.471 --> 00:57:12.471
Like, who's saying, what's this 2-1-1? Should we merge it with our 9887
Like.

00:57:12.998 —--> 00:57:21.998

Oh my god, how many years do I have? Right? Like, so, so, like, there is
somewhat of an awareness that maybe these systems should all work
together.

00:57:23.526 --> 00:57:35.526

It's unbelievable that we're still having those conversations, but I.. Why
do you just call an operator, and be like.. I need this. Okay, we're gonna
direct you here, and then just send you there. I mean.. Have, like, a
state number, and then they can just send it to whichever..

00:57:35.289 -=-> 00:57:50.289



Group they want to send it to. I think that's kind of what the
Alternative Response Task Force is doing with the 911. That's a converse..
Yeah, I don't want to get into that, because this is not for the mental
health meeting, but yeah, I..

00:57:50.427 --> 00:57:58.427
Just that brought to my.. Well, just by coincidence, 988 became the law of
the land on Scott Bennett's birthday.

00:57:58.193 --> 00:58:05.193
About 5 years ago, maybe 6 years ago? I know it's his birthday, because
my mom.. July 16th?

00:58:05.741 --> 00:58:12.741
And so, um.. 988 has been around for a minute, and I just don't know why
it's so hard for the.

00:58:12.246 --> 00:58:20.2406

State of Illinois to, like, put these things together. It'd be great if
counties didn't have to pay for any part of it, but that's a different
issue.

00:58:20.222 --> 00:58:24.222
Having systems that work the way they're supposed to for people when they
need help.

00:58:24.801 --> 00:58:30.801
Would be a really amazing thing, so.. I do have a question about
resources. Um, do you know anything about.

00:58:31.187 --> 00:58:35.187
The.. I know the administration laid off a lot of people for LIHEAP that
run it.

00:58:35.491 --> 00:58:40.491
Do we know how.. people are doing, accessing.

00:58:40.204 --> 00:58:45.204
That resource. What resource? Liheap.

00:58:45.513 --> 00:58:52.513
So, it's, like, low-income people who, uh, need money for assistance for,
like, heating or, like, the air conditioning.

00:58:52.548 --> 00:58:56.548
Um, when it's not a certain temperature that they can't turn off your
power.

00:58:56.748 --> 00:59:00.748
Um, and so usually, a lot of times, we'll get calls in the clinic.

00:59:00.735 --> 00:59:04.735
To get a medical necessity to keep the power on, or keep the water on.



00:59:04.378 --> 00:59:09.378
Um, if it's a certain temperature that the company can't turn off your
power, because it's not a danger.

00:59:09.328 —--> 00:59:19.328

Um, are considered not. Uh, and then, you know, sometimes we direct them
then to LIHEAP to get income, but, uh, to get some financial assistance
for that.

00:59:19.717 —--> 00:59:24.717
But I know the federal government cut off a lot of the staff, or laid up
a lot of the staff that runs that program.

00:59:24.916 --> 00:59:32.916
So I wasn't sure if you guys had heard about.. Um, how easy it is to get
financial assistance from LAP currently.

00:59:35.336 --> 00:59:42.336
I just read that they were out of money for.. energy assistance until
October.

00:59:49.662 —--> 00:59:59.662
Definitely worth.. worth looking more into, um, because, yeah, it's..
having basic needs met.

00:59:59.159 --> 01:00:11.159

Very important to mental health, and. Um, having these cuts happening,
making it harder for those in our community who are providing the service
in those.. in the community needing the service is definitely.

01:00:11.752 ==> 01:00:29.752

Concerning, and is.. wondering, like, how 211 is navigating that, and I
guess that.. I did have a question, um.. I sort of hate that I'm asking
this, but.. Um, I know that the previous service provider didn't want to..
didn't want to do.. it was not working out anymore, but they were located
in..

01:00:29.836 --> 01:00:37.836
In the area. Blooming? They were in Bloomington, yeah. That's what I
thought. Because I knew people that volunteered there in college.

01:00:37.877 --=> 01:00:48.877

But this new one, United Way of the Midlands, I.. I looked at.. looked them
up, and they're, like, in Omaha, Nebraska, so.. It sounds like they have a
lot of experience.

01:00:48.426 --> 01:01:02.426
Um, running other areas. 211ls, but I did wonder how that works, if, you
know, none of them are located here, how do they know our resources and
know what to refer people to?

01:01:02.936 --> 01:01:10.936
I wondered if anybody knew anything about that. Well, I think there's..
they're required to ask.



01:01:10.946 --> 01:01:16.946
All of the agencies that are already registered, all of the resources
that are registered, for updates every year.

01:01:16.184 --> 01:01:23.184
And then, um, United Way here has been really active in letting them know
about new resources.

01:01:24.002 --> 01:01:29.002
Um, I think that's a great question. There's.. 2-1-1's been around a long
time.

01:01:28.897 --> 01:01:38.897
And in other communities where the provider was not nearby. There were
problems like that, so.. anyway, it's.. that's a good question.

01:01:43.677 -=> 01:01:45.677
Uh-oh.

01:01:50.835 ——> 01:01:54.835
Um, alright, well, any other discussion on this before we vote?

01:01:54.122 --> 01:02:00.122
Just one thing real quick, I don't know if anyone cared, it was the
question that I asked, some of the audience answered it.

01:02:01.146 --> 01:02:07.146
211 is at 2,676 contacts. Uh, from January lst to the end of June.

01:02:08.775 ==> 01:02:14.775
So, they're doing quite a bit of interaction. Where did the.. someone in
the audience answer? No, to my phone.

01:02:16.107 -=> 01:02:19.107
Okay. Got it, okay.

01:02:19.847 --> 01:02:29.847

That's great. All right, with that, um, I will move to approve the
attached memorandum of Understanding with United Way of Champaign County
for 2-1-1 services.

01:02:29.836 --> 01:02:38.836

At an annual cost of $2,000, pending similar approval by the CCDDB, and
to authorize the Executive Director and Board Officer to enter into the
agreement.

01:02:38.805 --> 01:02:42.805
Seconded. We have a motion and a second. Any final discussion?

01:02:47.825 --> 01:02:50.825
All right, the motion has been clearly stated, may have a roll call.

01:02:53.041 --> 01:03:00.041



Jane Sprandel? Yes. Jon Paul Youakim? Yes. Tony Nichols? Yes.

01:03:00.062 --> 01:03:08.062
Yes. Yes. Kyle Patterson? Yes. Emily Rodriguez? Yes. Molly McLay? Yes.

01:03:08.901 --> 01:03:15.901
The motion passes. And next, we will move to the final item of new
business, which is the draft fiscal year

01:03:15.096 --> 01:03:20.096
Um, 2026 budgets. On pages 91 through 106.

01:03:20.843 --> 01:03:24.843
Included in the packet are a decision memorandum regarding budget
submissions for 2026

01:03:24.629 --> 01:03:30.629
Budgets for each fund with additional details, and the intergovernmental
agreement with the CCDDB

01:03:34.149 --> 01:03:38.149
For admin cost sharing. Action is requested.

01:03:37.614 --> 01:03:42.614
Well, I've really been talking a lot tonight, and I'm sorry about that.
I've got to talk about this, too.

01:03:43.019 --> 01:03:56.019

So, you.. I think that it's.. normal to have to do this twice. You do it
now, before I take the.. this articulated budget to the County Board for
their hearings.

01:03:55.804 --> 01:04:05.804
Because then it's.. it's been approved by you. And then I get some
feedback later about expenses, and usually adjustments to revenue.

01:04:05.193 --=> 01:04:11.193
And bring you another.. hopefully very slightly revised

01:04:11.213 --> 01:04:18.213
Set of numbers later in the season bore the County Board ends up having
to finish their budget process. So.

01:04:18.881 --> 01:04:21.881
So this is why you see it twice. There's just certain things that are not
known yet.

01:04:21.573 =-> 01:04:31.573
Um, and I learned today.. That a couple of the questions that I've had for
a very long time related to

01:04:34.016 --> 01:04:41.016
Related to possible expenses this year and revenues this year. Um, we're
not any closer



01:04:41.726 --> 01:04:44.726
To getting answers. They're not going exactly the way I hoped.

01:04:44.310 --> 01:04:55.310
Um, there's a.. it's kind of difficult when.. So, there's so many people..
doing the work now who wee not doing the work Jjust a few years ago.

01:04:55.657 ==-> 01:05:01.657
So, some of the things that we thought were gonna happen are not going to
happen, so I do not know

01:05:01.430 --> 01:05:10.430
If.. usually the next revisions that you see are much better, like,
there'll be more revenue.

01:05:10.818 --> 01:05:16.818
Um, some slight adjustments to health insurance costs for the staff,
otherwise not usually very many adjustments.

01:05:16.982 --> 01:05:19.982
But then we can put all that money into agency contracts.

01:05:19.345 --> 01:05:25.345
I am not sure that's gonna happen this year, so I just want to let you
know, when you see it again.

01:05:26.132 --> 01:05:35.132

The anticipated revisions, like I've optimistically. Put here. Maybe
they'll be different, and I'm really glad that people are working on this
with me.

01:05:35.720 —-—> 01:05:46.720
inally, but it's really hard stuff for them, too. So, like, it has to do
with.. Property tax code, there are two conflicting property tax laws.

01:05:46.460 --> 01:05:59.460

There are different ways to interpret it, there's some history that no
one's really clear on, what actually happened here, so.. Anyway, so I
think this is a.. this is a.. still a fairly conservative budget that I'm
presenting to you.

01:05:59.341 --> 01:06:06.341
Um, I'm just sad that the next time you see it, it might not be, like, as
glorious as I wanted it to be

01:06:06.299 --> 01:06:11.299
Bigger numbers, anyway, sorry. That's a.. thank you.

01:06:15.392 --> 01:06:17.392
Any discussion?

01:06:20.717 --> 01:06:31.717



Well, and I know you.. you mentioned. I don't.. I want to make sure I get
this right, that you, when you brought this to someone in the county,
they said that they had no.

01:06:32.030 --> 01:06:39.030
No notes for you that you'd like me. It was the first time ever, no
notes. I was like, I was.. I did the first budget hearing.

01:06:39.656 --> 01:06:50.656

And they had no corrections for it, so yay! But.. You say it was also.. are
we the only one who had no notes given to them, or.. okay, it was the.. our
first time getting no notes.

01:06:51.153 --> 01:06:57.153
Very cool. But we might have notes, so any discussion?

01:06:57.196 --> 01:07:02.196
And or motions, which are on page 92 for when we are ready to make them.

01:07:05.340 --> 01:07:11.340
Um, I'll make a motion to approve the attached draft of the 2026 CCMHB
budget.

01:07:11.374 —-—> 01:07:25.374
With anticipated revenues and expenditures of $7,397,936. I will second.
There has been a motion and a second. Any final discussion?

01:07:29.548 --> 01:07:33.548
All right, the motion has been clearly stated. May we have a roll call?

01:07:34.589 --> 01:07:40.589
Elaine Palencia? Yes. Yes. Rodriguez? Yes. Jane Sprandel?

01:07:40.170 --> 01:07:46.170
Yes. Jon Paul Youakim? Yes. Yes. Yes.

01:07:46.984 --> 01:08:02.984

Yes. A motion to approve the draft budget passes. And so we also have the
option to make a motion regarding the IDD Special Initiatives Fund
budget, any, um, discussion on that, or anyone want to make that motion.

01:08:14.095 --> 01:08:22.095
All right, well, I will go ahead and move to approve the attached draft
2026 IDD Special Initiatives Fund Budget.

01:08:22.331 --> 01:08:31.331
With anticipated expenditures of $233,117 with equal revenues. including
transfer from fund balance.

01:08:31.052 --> 01:08:42.052

Use of this fund is consistent with the terms of the intergovernmental
agreement between the CCDDB and CCMHB, and full approval is contingent on
CCDDB action. Seconded.



01:08:46.649 --> 01:08:49.649
Motion and a second. Any further discussion?

01:08:49.165 --> 01:08:53.165
The motion has been clearly stated. May we have a roll call?

01:08:54.018 --> 01:08:59.018
Tony Nichols? Yes. Miner? Yes. Palencia? Yes.

01:08:58.860 --> 01:09:06.860
Kyle Patterson? Yes. Emily Rodriguez? Yes. Jane Sprandel? Yes. Jon Paul
Youakim? Yes. Molly McLay?

01:09:06.527 -==-> 01:09:14.527
Yes. The motion to approve the draft, uh, 2026 IDD Special Initiatives
Fund Budget passes as well.

01:09:14.527 --> 01:09:27.527

So now we can move on to old business. No more voting for the evening, if
I have that correctly. Um, so we will first move to the evaluation
capacity building project update. So we have an oral update from.

01:09:27.633 --> 01:09:33.633
The team, and there are.. there's a link to the microlearning videos, um.

01:09:33.559 --> 01:09:38.559
That you can find on their website. So, please share with us.

01:09:45.504 --> 01:09:52.504
Oh, no, it wasn't.. was it not warmed? It.. It 1lit up, and now it's.. not
let up anymore.

01:09:55.889 --> 01:10:00.889
I don't know, maybe I pressed the wrong button. Thank you.

01:10:01.806 --> 01:10:07.806
Well, lovely to see you all tonight. Just gonna give a quick update on
our evaluation capacity building project.

01:10:07.975 ==> 01:10:21.975

We have started working with two new programs for this year, and those
are with Pace and Promise, and we have done the kickoff meeting and a
follow-up meeting for both of those, and shifting to talk about logic
models and program outcomes and all the fun stuff.

01:10:22.426 --> 01:10:26.426
Um, and working with those agencies has been really wonderful so far.

01:10:26.976 --> 01:10:34.976
We are also working on a microlearning on reporting, and there will be a
workshop on storytelling and reporting coming this fall.

01:10:35.752 ==> 01:10:44.752



And we also have our working group still going along nicely and giving
feedback and working together on the, uh, evaluation capacity projects.

01:10:44.750 --> 01:10:49.750
So, that is a very quick summary of what we've been working on, and I'm
happy to answer any questions you have.

01:10:53.925 --> 01:11:11.925

Thank you very much. Um, for the agencies that have started, um, just
started, um, working, um, with Pace and Promise, how.. was.. Did they,
like, opt to do this? Or, I know sometimes it's been a condition of
contracts, like, how did they get chosen, and then are the agencies who.

01:11:11.878 --> 01:11:27.878

Uh, we're working with you before continuing to. The previous agencies, I
am responsive to emails as needed, but we had gotten to a point where I
felt like they're in a sustainable place, and I'm just sort of available
on an as-needed basis to them, and our team as well, of course.

01:11:28.459 --> 01:11:37.459

Um, and Lynn, I don't know if you want to chime in on how the programs
were selected. It was joint conversations between looking at reports and
talking with board staff.

01:11:40.590 --> 01:11:46.590
The DDB agencies are easier, because there's not many of them anyway.

01:11:46.700 -=> 01:12:07.700

Um, PACE has a kind of an interesting approach to consumer outcomes that
I've always liked. I thought it might be a nice partnership, so.. And they
agreed to do it, so that's.. That one, and it was my impression that
Promise actually wanted to be a target? That was some feedback that we
got, and they jumped right in when you invited them, so.. Yes.

01:12:08.142 --> 01:12:19.142

Everyone has been incredibly responsive, um.. a couple of the people at
Pace were really stoked about evaluation, which is a nice, refreshing
perspective to come into a project with.

01:12:19.727 --> 01:12:25.727
Awesome, thank you very much. Any other, um, questions or comments from
the board?

01:12:34.768 —=-> 01:12:40.768
All right, seeing none, thank you very much for the update. We look
forward to hearing how these new programs progress.

01:12:40.934 --> 01:12:48.934
Thank you. Alright, next we will move to our next item of old business,
which is the Community Behavioral Health Needs Assessment Activities.

01:12:48.450 --> 01:12:58.450



We have some notes from the work groups on pages 107 to 114, included for
information only are notes from recent meetings of the Community Health
Plan

01:12:58.817 --> 01:13:04.817
Priority work groups. Um, so Lynn, what do we have to share about this?

01:13:05.306 -—-> 01:13:17.306

We're Jjust.. we're trying to hit all those meetings as possible. It's a
little tricky because we're also trying to move from one office to the
other, but.. We're trying to show up to these priority-setting meetings.

01:13:17.390 --> 01:13:21.390
Um, I should.. the notes that I've shared with you were from the first
meetings.

01:13:21.499 —-> 01:13:27.499
Been second meetings of every work group, and then.. There will be third
meetings in the next two weeks.

01:13:27.463 --> 01:13:32.463
Just to.. just make sure we know what's going on, and then we can share it
with y'all.

01:13:32.285 --> 01:13:54.285

But, I mean, some of the themes are quite familiar. Um, I got really mad
at one of the meetings I went to, because I.. Because.. The materials are
not going to be ready in time for us to fully use them, and the reason
they're not going to be ready is one of the partners who caused the end
of the project, 1like, it's a collaboration that.

01:13:54.540 --> 01:13:59.540
Went from 2018 till July 1st of this year. I intend to continue working
with

01:13:59.399 —-> 01:14:04.399
Public health and these work groups as much as possible, because I think
that

01:14:05.056 -=> 01:14:09.0506
We're seeing the same things and responding to the same input from the
community.

01:14:08.307 ==> 01:14:16.307
But the other.. some of the other partners who dropped out are now slowing
down the process of final products that I can share with you.

01:14:17.145 --> 01:14:26.145

So.. so that temper tantrum is over, and we're being really constructive
at these meetings. I think, um, Shandra and Leon went to the most recent
one

01:14:26.252 --> 01:14:37.252



Um, a lot of.. they overlap. I think I told you a couple months ago what
the four priority categories were, and they really do.. overlap, so it's
not a surprise.

01:14:37.622 --> 01:14:44.622
That the committees are coming up with the same kind of projects to work
on, but that's great, and it.. will help our work so much.

01:14:44.189 --> 01:14:54.189
So, anyway. Thank you. Any comments from the board, or do any staff
members want to share anything additional that they've observed?

01:15:04.705 --> 01:15:16.705

I guess one of my questions would be, and I think this is just something
that's been weighing on me personally, is.. I feel like every time I open
the newspaper, I turn on the news, I open Facebook, it's just..

01:15:16.241 --> 01:15:20.241
There's so many needs out there, and they're even in our community.

01:15:20.488 --> 01:15:26.488
And so, I guess, what's the general. Feel of the people who are
participating in these

01:15:27.003 --> 01:15:42.003

Meetings. I mean, are they just overwhelmed? Do they.. feel helpless, I
mean, because again, I've used the whole, like, hey, I'm just.. a
Caucasian middle-class heterosexual woman, what can I do to fix gun
violence?

01:15:42.115 --> 01:15:47.115
Well, I often, because I'm very critical of myself, I have to remind
myself.

01:15:47.319 --> 01:15:51.319
You know what? You're on the mental health board. That's a huge thing
you're doing to help.

01:15:51.796 --> 01:15:58.796
Do things. Um, I love the word literacy. You know, I've read that a lot
on Facebook from different community leaders of.

01:15:58.798 --> 01:16:03.798
We're not gonna stop the gun violence. Until we can get children who can
read.

01:16:04.945 --> 01:16:10.945
And I.. I'm kind of like, huh, what? But there's truth in that. You know,
we've talked about if people don't have.

01:16:10.962 --> 01:16:29.962

Appropriate housing, their mental health's never gonna get better. You
know, their job situation's not gonna get better. Their physical health's
not gonna get better, so I just.. I kind of feel like.. I.. I should be at



this meeting too, because I feel like I have a lot to say, but I'm also
saying, but I don't know what to do.

01:16:30.999 --> 01:16:42.999

So.. I can share the.. the workgroup. Times with y'all. They're not super
convenient times for people who are working, but.. The groups are great,
and one thing that every group has in common is.

01:16:43.838 --> 01:16:59.838

You're not gonna believe it - resource visibility. So, you know, make 2-
1-1 better, or create something.. that connects to 2-1-1. Every group,
right? Every group is talking about that, and then when you talk about
the underlying, like, they're also very invested.

01:16:59.350 --> 01:17:07.350
Social determinants of health, and the big.. you know, lack of housing is
coming up at most of the meetings, too, not all.

01:17:10.449 —--> 01:17:17.449
May I be free to speak? Um, Jjust about the.. thing with literacy.

01:17:17.556 ==> 01:17:26.556
Um, I want us to think about it in a more.. broader approach connected to
literacy,

01:17:26.255 —==> 01:17:32.255
Financial literacy. Reading, digital literacy.

01:17:32.919 --> 01:17:43.919
All the things. Um, while definitely literacy 1is contributing to.. Um, a
lot of people just not knowing.

01:17:44.664 —--> 01:17:49.664
I think our culture overall, we're not reading in the same way that we
once did.

01:17:49.439 --> 01:18:00.439
Um, and so, just be mindful. That it's not only connected to gun violence
only, it's health literacy.

01:18:00.619 --> 01:18:08.619
All the things. And so if we really want to think about how to tackle
literacy and understanding.

01:18:08.790 --> 01:18:14.790
I think we should really think about it from a much broader perspective,
not just the symptom.

01:18:14.424 --> 01:18:22.424
Of, um, young people that are getting killed by guns. So I just wanted to
offer that perspective.

01:18:22.925 --> 01:18:28.925



Because none of us are reading at the rate we were probably 10, 15 years
ago.

01:18:28.407 --> 01:18:32.407
Just because of the way that information is coming to us.

01:18:33.146 --> 01:18:38.146
We want it digest it, give it to us fast, don't give us a whole bunch of
things to read.

01:18:38.877 --> 01:18:44.877
Because of our attention span. And so just, um.. broaden our thought
process.

01:18:46.008 --> 01:18:50.008
Um, just because a lot of people might just feel they can't catch up.

01:18:50.400 --> 01:19:00.400
Um, as fast as they can when they're told, like, well, you can't read,
so.. you're this. So just think about it a bit more broader.

01:19:02.463 --> 01:19:13.463

This is why I love you, Chandra, because you.. you.. I totally.. I.. like I
said, I only use, like, but it's true, you know, I have a situation right
now where I'm trying to teach some financial literacy.

01:19:13.828 --> 01:19:23.828

To my children. And I'm like. What? Why are we buying groceries at
Target? No. So I love that you.. did point out that it's a lot broader
than just.

01:19:23.924 --> 01:19:26.924
Being able to read words on a written page. So, thank you!

01:19:28.606 —-> 01:19:47.606

Thank you very much. It's just, like.. I think also what you mentioned
about, like, the.. how connected we are to information, but, like, how
the.. absorbing of that information has changed over time. It's like we
have more access than ever. Like, many people have more access than ever.

01:19:48.177 --> 01:19:56.177
Um, or, like, globally we do, but yet, like. The ability to determine
what information is, like.

01:19:56.679 ——=> 01:20:01.679
Helpful to us, and what isn't also, and to sit with that information.

01:20:01.797 --> 01:20:05.797
The, like, clickbait became a thing for a reason, because it works.

01:20:05.958 --> 01:20:13.958
Um, so, thank you for sharing that. Any other.. comments on the group..
work groups.



01:20:19.352 --> 01:20:30.352

I just wanted to say I would also like to note, like, the times of them,
and um.. and was curious about that, so, um, Jane, I'm glad you brought
that up.

01:20:31.456 --> 01:20:39.456
Alright, well, we will now move on to the Disability Resource Expo
update. So, on pages 115 to 118.

01:20:39.935 —-> 01:20:53.935

We have a Save the Date and sponsorship materials. And an oral update
will be provided, and of course, the Disability Resource Expo website is
listed here as well, so.. Um, Lynn, who were.. Are you making the update,
or are you designating?

01:20:54.846 --> 01:21:09.846

There are staff here who know way more about what's happening, and you
also have a board member who knows more about it than I. I'm just.. I'm
the.. helping to process the payments. It's nice to get.. we're getting a
lot of payments, so that's all I have to offer.

01:21:15.906 --> 01:21:24.906
Um, I should have double-checked. I wanna say the last sheet I saw, we
had about.. Uh, 15 sponsors? Does that sound about right?

01:21:26.176 --> 01:21:30.176
A couple of those are in-kind, but yeah, sponsorship levels are starting
to come in.

01:21:30.380 --> 01:21:38.380
Um, which is good. I know they've sent out some things about trying to
get exhibitors, but we haven't really hit that huge push just yet.

01:21:38.767 —--=> 01:21:46.767
Um, once we hit August, um, we'll get a little bit more busier. You'll
see the group out in the community. I know this past week, I believe.

01:21:46.472 --> 01:22:03.472

Barb Bressner was at the fairgrounds, God love her, at the senior day or
something, but we've got some, like, back-to-school function type thing
that.. We're gonna be out there to just share our information about the
Expo as a resource to families and things like that.

01:22:04.232 --> 01:22:12.232
So, somewhat of a calm time before the craziness starts, but um.. Yeah.

01:22:12.707 =-=-> 01:22:19.707
Thank you. Any other.. I guess, any others want to share updates and or
any discussion from the board?

01:22:25.406 --> 01:22:32.406
And Jjust to say the Expo is Saturday, October 18th. 11 a.m. To 4 p.m. At
Marketplace Mall.



01:22:33.963 --> 01:22:37.963
So, with that, we will move on. Actually, can I interrupt for just a
second? Go for it.

01:22:39.101 --> 01:22:51.101

I, um, am the entertainment chair. Not sure how that happened, but if
anyone knows of anybody in our community that might be a good speaker for
about 15 minutes.

01:22:51.527 -=> 01:22:56.527
Um, I'm looking for volunteers in the community who'd want to, um, share
how.

01:22:56.161 --> 01:23:08.161

Their disability did not hinder them from doing great things. Whether it
be, um, I've reached out to Jacob Dickey, I've not heard back yet, but he
has hearing loss.

01:23:08.282 --> 01:23:15.282
But yet, he's become a very good meteorologist, he's a great community
advocate, he's in the schools, he's all around, you know.

01:23:15.330 --> 01:23:27.330

So, to me, you know, he could have just been like, oh, I can't hear, but
it sounds like he.. you know, worked through those limitations and
excelled. So if anyone knows of anyone in the community that.

01:23:27.696 —--> 01:23:33.696
Might be a good speaker. I'm only looking for him to talk about 15-20
minutes, one time on that date.

01:23:33.384 —-—> 01:23:39.384
Um, obviously when I sent notes out, I said it's unpaid, of course, but,
you know, we have good snacks.

01:23:40.071 --> 01:23:48.071
Um, so maybe direct them to me. Um, I would really love if we could find
someone who would be willing to talk about mental illness.

01:23:48.657 --> 01:23:53.657
Maybe someone who.. I mean, they don't have to be famous in the community,
but someone who people would be like.

01:23:53.610 --> 01:23:59.610
Really? That business owner has struggled with schizophrenia or
something. Now, I just think that kind of puts a face.

01:23:59.948 --> 01:24:07.948
With a diagnosis that you can overcome, you can be anything you want to
be. So if anyone has any great suggestions, feel free to reach out to me.

01:24:08.062 --> 01:24:16.062
Um, I did send a note to NAMI asking, you know, hey, can you direct me to
someone again? I know this is probably a little bit more, um.



01:24:16.958 --> 01:24:19.958
Of a bigger ask. You know, it's one thing if someone.

01:24:20.112 --> 01:24:33.112

You know, has cerebral palsy, or Down syndrome, or something. To talk
about, but when people start talking about their mental health, sometimes
that's.. a little bit more vulnerable, so anybody have anyone, just send
them my way, I appreciate it.

01:24:38.205 --> 01:24:42.205
Thank you. Any other, uh, any other discussion?

01:24:42.977 -=-> 01:24:47.977
Alright, seeing none, we will move to public participation agency input.
Um, so again.

01:24:47.767 -=-> 01:24:51.767
We have time to hear from members of the public. We cannot.

01:24:51.712 --> 01:24:58.712
Um, respond directly to anything that we hear, but, um, we may use it to
inform future, um, actions.

01:24:58.670 --> 01:25:04.670
Um, so if anybody would like to share, um, in person, you can come up and
approach the podium.

01:25:04.493 --> 01:25:09.493
If you are online, you can raise your hand or put something in the chat.

01:25:09.882 —--> 01:25:12.882
And we do have somebody who, in person, would like to share.

01:25:12.917 --> 01:25:17.917
Um, and then we can keep an eye out to see if anybody on Zoom would like
to

01:25:17.559 --> 01:25:27.559
Um, so I may limit your time to 5 minutes, but.. Um, hopefully we don't
need to do any limitations. So, please feel free to share with us.

01:25:28.588 --> 01:25:37.588

Can y'all hear me? Thanks. Hi, I'm Jesse Hecken-Muller, Assistant
Director of Community Services at Champaign County Regional Planning
Commission.

01:25:37.269 --> 01:25:46.269
I just wanted to address a couple of the comments that came up today
regarding LIHEAP, um, because our agency does run the LIHEAP program.

01:25:46.558 --> 01:25:52.558
So you can find on the CCRPC website the same information, so I'm not
providing anything that's not



01:25:52.612 --> 01:26:05.612

Public. I just want to share that. Um, but right now, for the 2025
program year, all LIHEAP funding is exhausted, and so that does mean our
normal LIHEAP operations are not happening at this time.

01:26:06.067 ==> 01:26:15.067
Um, we do encourage folks who have not, um, received a LIHEAP benefit
since October 1st, 2024 to apply for natural gas assistance.

01:26:14.334 --> 01:26:27.334

So there's information on that on our website. Um, and then we expect to
begin taking LIHEAP applications for the 2025 to 2026 program year on
October 1lst of 2025.

01:26:27.539 --> 01:26:31.539
So we are not expecting that program to go away as of this time.

01:26:31.586 —-> 01:26:46.586

Um, what you were referring to was potentially our summer cooling
program, which is another program that we have going on over the summer,
where we utilize, actually, non-LIHEAP funds. It's different, uh, pot of
money, because we're out of money in our LIHEAP funds

01:26:46.887 --> 01:26:56.887

To support folks who are particularly vulnerable during the summer. And
so, um, the summer cooling program does require folks to meet an income
threshold.

01:26:56.832 ——=> 01:27:04.832
As well as they either need to be a senior, age 60 and above, or an
individual with a medical certificate documenting a condition.

01:27:04.726 --> 01:27:12.726
That requires, um, active power in the household. And so that is the
medical certification that you were talking about. That is not for.

01:27:12.226 --> 01:27:18.226
Regular, like, heap funding, but for the summer cooling program, that is
a requirement at this time.

01:27:19.007 --> 01:27:30.007

Um, again, all of that information is on our website, and I encourage you
to check it out. Um, it's very easy to find. You just can type LIHEAP and
CCRPC, or type in, um.

01:27:29.756 --> 01:27:39.756

Summer cooling program and CCRPC. The last thing I just wanted to share
is I was the one that shared the 2-1-1 information, because I'm working
on our community needs assessment right now.

01:27:40.109 --> 01:27:51.109



Um, so if you go on 211 Illinois, um, and then you can filter in their
database, uh, to find just Champaign County-specific information. So it's
super helpful to get an idea of, kind of.

01:27:51.891 --> 01:27:54.891
Where are people asking for help in our community right now?

01:27:54.776 ——> 01:28:00.776
And that is all I have to share. Thank you very much. Can I ask a
question?

01:28:02.376 —=> 01:28:10.376
Be allowed to do that? Have board members ask a question in response to
what public input has been shared?

01:28:10.868 --> 01:28:16.868
Okay, just not. Is there still summer cooling money available? I was
writing, and I probably didn't hear that.

01:28:17.234 --> 01:28:27.234

Yes, there is still summer cooling money available. And if we were to run
out of funds, again, we're very intentional to make sure that our website
and all resources are up-to-date.

01:28:29.385 --> 01:28:36.385
All right, thank you very much. Is there anybody else in person or online
who would like to share public comments?

01:28:40.468 --> 01:28:45.468
There appears to be none, so, uh, thank you very much. We will now move
to Board-to-board reports.

01:28:45.190 --> 01:28:52.190
As always, board members can be a liaison to agency or other community
boards, and if you want to do that.

01:28:52.994 --> 01:28:58.994
Talk to Stephanie Howard Gallo. There's a list on page 119 of some of the
options, and some board members who are attending.

01:28:58.365 --> 01:29:06.365
Does anybody.. any board members have. An update from this, uh, board-to-
board report.

01:29:13.599 --> 01:29:26.599

Alright, sounds like none. I know the committee that I go to has not
really been meeting this summer, and I don't know if they're gonna even
keep meeting, so.. Um, we will next go to County Board input. Do we have
any County Board input?

01:29:27.276 --> 01:29:30.276
Sure don't, it's a slow-mo for the county. We usually take July off.

01:29:31.953 --> 01:29:40.953



Um, is.. I was wondering if there's any news on, like, how the opioid
settlement fund, like, distribution is going?

01:29:41.962 --> 01:29:45.962
Yeah, we actually, um.. We met yesterday.

01:29:47.047 --> 01:29:54.047
And, uh, we purchased, um.. a machine, I guess, that does, um, automated
CPR compressions?

01:29:53.419 --> 01:29:59.419
Um, other than that, we did have an update that we actually have more
money than we thought we did.

01:29:59.179 --> 01:30:05.179
So, um, we're thinking about how to invest it. I also think, in general,
thinking about.

01:30:05.499 --> 01:30:12.499
Systems and, um.. looking to the future and how we can kind of keep
things.. Um, standardized.

01:30:12.650 --> 01:30:20.650
Are there any agencies that have applied for, like, for the funds? Um, I
know there was, like, the discussion about, um.

01:30:21.152 --> 01:30:31.152
Women in Need Recovery may be being eligible. Yeah, so I know that.. Um,
Jen, the County Board Chair, talked to the executive director

01:30:31.165 ==> 01:30:41.165
Um pretty extensively. I think the plan to move forward with her is.. Not
just relying on opioid settlement funds, but then also, um.

01:30:41.914 --> 01:30:47.914
Using a chunk of county.. funding that was going towards Rosecrance for
their reentry work.

01:30:48.542 --> 01:30:55.542
So we're thinking multiple funding sources for that. Um, I haven't
actually seen a presentation to the opioid settlement

01:30:55.887 -=-> 01:31:00.887
Task Force from WIN, but that might be coming, I'm not quite sure.

01:31:02.095 --> 01:31:07.095
Thank you so much for that update. Um, next, the, uh.

01:31:08.120 --> 01:31:12.120
Champaign County Developmental Disabilities Board input. Is there any
input from them, Lynn?

01:31:14.129 --> 01:31:30.129



They met this morning, they were the first! And we.. and it went great,
okay? And they did approve the.. the draft budget for.. IDD Special
Initiatives, which relies on both of your authority, and then they also
approved.

01:31:30.872 --> 01:31:35.872
Um, entering into the four-year agreement with. United Way for 211.

01:31:35.832 —=> 01:31:41.832
With some discussion, it's like, it's interesting, because it's, like,
it's not a lot of money, but it's so important.

01:31:41.195 --> 01:31:45.195
To folks that we get it right. So, yeah, that's it.

01:31:46.895 --> 01:31:51.895
Awesome, good to hear. Um, next we have board announcements and input.
Any, um.

01:31:55.986 --> 01:31:57.986
Board announcements or input.

01:31:57.642 --> 01:32:03.642
Alright, seeing none, the last thing we can do for this evening is
adjourn our next.

01:32:03.950 --> 01:32:12.950
Study session will be August 20th, 2025 at 5.45 p.m. Right here in the
Shields Carter Room of the Bennett Administrative

01:32:14.036 --> 01:32:18.036
Building. Um, we will see you next month. We are hereby adjourned.

01:32:22.134 --> 01:32:24.134
Have a good night.



