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OPTION1 OPTION2Z2
Projected Projected
Existing  GSF Need at GSF Need

- Downtown Downtown at future
[~ Law Enforcement Components: GSF Facility Satetlite
Sheriff's Administration 1,406 1,406 1,800
RecordsClerical and workrooms 1,542 1,542 1,825
Records Files Storage 1,904 1,904 1,904
Investigations 1,716 1,856 2,400
Evidence and Property 482 3,536 3,500
Management
Evidence/Property Storage Room§ 1,196 0 0 Law
Patrol Operational Spaces 2,337 2,517 2,800 E f
Lobby (incl. toilets, vestibules) 2,301 2,301 1,200 n orcement
Staff Facilities 1,713 1,713 2,200 Space Needs
Housekeeping and Mechanical 1,375 1,375 1,600
Inservice Training Center 0| 3,000 1,800 ~ 23, 200 QSf
West FAN ROOM Storages/Misc 1,000
Total Sheriff's Gross Square Feet 16,972 21,150 21,029
Planning Contingency 1.10 1.10
Total Gross Square Feet Estimate I 23,265' I 23,132]
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Option 1 - Renovating the #

Downtown Sheriff’s Facility

- Downtown must be closed for 12 months.
Also plan on 3 months to prepare rental space; 15 months total.

1 17,000 s.f. in rental space needed for Sheriff.
Minor to major modification of rental space may be needed.
Cost of improvements can vary widely by rental option.

Challenges: provide secure space for evidence, emergency power
generation, high tech communications and networks.

' Must pay costs of two moves.
' Must also pay utilities at rental space.
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JAIL STAFFING
ESTIMATES (5. 181
Options save 7.7 FTE over current adequate
staffing.
$10,500,000 saved over 20 years; $410,000 in
1st year.
Plus, new facilities will be safer, more secure;
accommodate more programs and services.
Estimated 20% more efficient by staff-to-
ADP ratio.
Gurski Reilsteck Architeets ;Em q
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Project Schedule — OPTION 1

OPTION 1 2015 2016 2017 2018 2019 2020

fermans sasonoliFmams sASONDIIF MM JASOND]SF MAMS JASOND]IFMAMS JASONDLIF MAMJ JASOND]

T ) T

PRE-CAST PANEL INVESTIGATION - ]

PROGRAMMING/SCHEMATICS
RFQ/ARCHITECT SELECTION -

DESIGN DEVELOP/CONST. DOCS.
BID/NEGOTIATION

PHASE 1 - JAIL ADDITION —
PHASE 2 - RENOVATE SATELLITE
Ph. 3 DOWNTOWN RENQVATION *

J

Complete in June 2020*
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Project Schedule — OPTION 2

OPTION 2 2015 2016 2017 2018 2019 2020

Ji7 MAMS 1ASOND]IF MAMI JASONDEIF MAMY JAS ONDJIF MAMS JASOND]SF MAM I JASONDLIF MAMJ JASONT

T T
PRE-CAST PANEL INVESTIGATION| [lf |

PROGRAMMING/SCHEMATICS
RFQJARGHITECT SELECTION .

DESIGN DEVELOP/CONST. DOCS.
BID/NEGOTIATION

PHASE 1 - JAIL & L.E. ADDITION e =

PHASE 2- RENOVATE SATELLITE F
[}
f

amwmwﬂﬁm@w#ZHQ*

J

Guorski Reifsteck Architects
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OPTION 1 PROs & CONSs (p. 184)
PROs:

1. Addresses jail housing needs.
2. Addresses jail program/support space needs.
. Resolves jail security/safety/standards shortcomings.

. Changes character of key intake-release area consistent
with mission/direct supervision/classification.

. Allows easy future jail expansion.
. More staff-efficient jail.

. Addresses critical, but not all, law enforcement (L.E.)
space problems.

HoW

N Oy

Gorski Reifsteck Architects




Champaign County Board — Study Session
Sheriff’s Operations Master Planning Report Presentation
February 24, 2015

31

OPTION 1 PROs & CONs (p. 184)
CONs:

1. Law enforcement (L.E.) must rent for 15 months;
rental space must overcome technology obstacles
(emergency power, communications connections).

2. Takes 10 months longer to complete than Option 2.

3. Fitting L.E. functions into spaces designed for other
things; mediocre, segmented solution results.

4. Future L.E. expansion problematic, especially if jail gets
occupied.

5. Renovating, maintaining, heating vacated jail.
6. Sheriff totally separated from jail his office administers.
7. No room for additional parking.

Gorski Rteilsteck Arehiteets
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OPTION 2 PROs & CONs (p. 185)

PROs:

Same as 1-6 for Option 1... plus...

7. No need to close Downtown L.E. & rent. Faster project.
8. Addresses all L.E. space problems.

9. Provides for easy L.E. expansion.

10. Shared training & staff space.

11. L.E. presence adds quick emergency jail back-up.

12. Ample land to meet all parking needs.

13. Ample land for future consolidation of L.E. vehicles.

14. Allows option of selling Downtown, offsetting some costs.
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OPTION 2 PROs & CONSs (p. 185)

CONs:

1. Must find user for vacated DT building or find a buyer.
2 If no buyer is found for DT must bear costs of
maintenance or demolition.

3. More travel for public doing business at courthouse and
L.E. on same trip (minimal number of people).

Ciarski Reifsteck Arehiteets
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Utilities Cost Comparison (p. 208)

Option 1: $307,635 per year.
assumes Downtown is mix of Sheriff and Storage.
Higher cost probable if an office use rather than storage.
$67,969 for Downtown; $239,666 for Satellite.

Option 2: $268,835 per year.

Option 2 savings over Option 1: $38,800/yr.
$991,133 over 20 years at 2.5% inflation/year.

Option 2 savings over existing: $79,000/yr.
$2,018,000 over 20 years.

B
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Maintenance & Repair Costs
(pp. 213-215)

Addresses current maintenance, energy &
security controls issues at both facilities.

Downtown: minimal proposal just to sustain facility for 3 years
until abandoned or renovated.

Satellite: long-term fixes to address critical problems (e.g. wall
panels), reduce energy consumption, reduce maintenance costs.

Precedes Options 1 or 2 work.
Main construction start is 2 years away per preliminary schedule.
Total Maintenance Projects cost: $2,765,217.
$52,313 - Construction costs at Downtown.

$2,426,504 — Construction costs at Satellite.
$286,400 - Additional project costs.

[
. -
{iorski Reifsteck Architects l“l‘k q
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Construction Costs for 36
- -
Primary Project Proposed (.
L 200)
7
CONSTRUCTION COSTS: OPTION 1 OPTION 2
J¢ SATELLITE JAIL
New Addition & Parking $19,419,400 $19,419,400
Renovations* $1,675,411 $1,781,596
Sub-Total Jail Construction Costs $21,094,811 $21,200,996
* LAW ENFORCEMENT
Downtown Renovation $4,117,845
Cost of Renting & Improving Temporary Space** $1,607,000
New Addition & Parking Costs at Satellite $6,180,950
TOTAL BASE CONSTRUCTION COST: | $26,819,657] | $27,381,946|
* Pod A, Pod B, AdminyVvisiting/intake, building services areas for both Options; kitchen/locker for Option 2.
** Costs for temporary rental space and improvements can vary widely and must be determined at that
time.

<N\
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Gorshi Reifstech Architects
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*Sale of Downtown
- Site could offset some
PI‘O_]eCt COStS (p. 209) Option 2 costs.
ADDITIONAL PROJECT COSTS: OPTION 1 OPTION 2
* Soil tests, site surveys, architectural-engineering $3,478,400 $3,419,200

fees, testing, insurance, moving costs,
furniture/fixtures/equipment, and so forth.

TOTAL ADDITIONAL PROJECT COSTS: $3,478,400 $3,419,200
TOTAL BASE PROJECT COST: [ $30,298,057| | $30,801,146]
INFLATION - 2 years @ 3%/year to 2017 $1,845,152 $1,875,790
TOTAL PROJECT COST WITH INFLATION: $32,143,209 $32,676,936 .
COST RANGE***
LOW Cost Estimate (-10%): 528,928,888 $29,409,242
HIGH Cost Estimate (+15%): 536,964,690 $37,578,476

##* Costs depend upon market conditions at the time of bidding and can vary widely plus or minus.

38
Project Cost Perspective

o If the $23,800,000 year 2000 Courthouse project was
at the same stage of planning as this jail project..

..it would cost $46,100,000%*,

If the original $10,000,000 1995 Satellite Jail was at
the same stage of planning as this jail project..

..it would cost $22,650,000%*.

NS
Kh

*Estimated 2017 bid dollars Bﬁ 4
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Achieved long-term solutions meeting project objectives.

307 beds serving population that is:
- 75% felony; 28% Class X/1%t degree charge; 86% repeat arrestees.

New Special Needs & Female housing resolve deficiencies.
Major improvements in safety, security, and living conditions.
Increased focus on programs, visiting & health.

Major repairs and fixes are needed first; $2,765,000.
- Age/obsolescence, lack of preventive maintenance, code changes.

Option costs: $7 million law enforcement, $25 million jail.
Save $10 million in 20-year life cycle jail staff costs.
Save $2 million in 20-year life cycle utility costs w/Option 2.
- Save $1 million over current costs with Option 1.
Option 1 complete in June 2020, Option 2 in August 2019.

-
Gurski Reilsteck Architeels Y1) ]

Option 1 vs. 2 Conclusions

40

A A

Little project cost difference between Options 1 & 2.
Option 2 saves $1M more in utility costs over 20 years.
Option 2 simpler (no renting), done 10 months faster.
Option 2 more flexible & expandable (space & parking).
Option 2 law enforcement solution far more efficient.

Consolidated operations of Option 2 easier to manage;
L.E. can provide quick emergency back-up to jail.
Option 2 is the recommended long-term master plan
solution for Champaign County.

» Phasing may be required depending upon cash flow.
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Next Master Plan

Development Steps

1 Test and repair exterior concrete wall panels at
Satellite Jail.

and...
o Detail space programming for selected option.
0 Schematic Design.

0 More detailed and precise cost estimates that will also
tighten high/low range estimates; update inflation estimates.

r Complete drawings and specifications for bidding.
5

1 Create modified or phased options, then take above
steps.
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CHAMPAIGN COUNTY, IL

Sheriff’s Operations Master Planning
FINAL REPORT — Part 2 Findings






