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00:01:52.457 --> 00:02:45.340 

Hmm. 

 

00:02:45.340 --> 00:02:55.030 

Lynn, do you want the cameras on for, in the room? 

 

00:02:55.030 --> 00:02:57.773 

Okay. 

 

00:02:57.773 --> 00:03:02.396 

We tried to do that. We were not able to quite get it. So. Oh, you mean the cameras of other guests 

besides the this room? 

 

00:03:02.396 --> 00:03:04.213 

I can't, we couldn't project this room. 

 

00:03:04.213 --> 00:03:10.088 

Okay, that's what I was asking. 

 

00:03:10.088 --> 00:03:12.965 

Okay. 

 

00:03:12.965 --> 00:03:14.282 

Yeah. So the only person in the room that you see is me, and I might turn the computer around at some 

point so that you can see every 

 

00:03:14.282 --> 00:05:07.394 



Okay. 

 

00:05:07.394 --> 00:05:23.033 

How's that, Shandra? 

 

00:05:23.033 --> 00:05:25.959 

Yeah, I know. I know. And they're coming in. And, look, I got you all on camera. 

 

00:05:25.959 --> 00:05:36.519 

That's just perfect. 

 

00:05:36.519 --> 00:07:46.925 

Stick today. Yeah. 

 

00:07:46.925 --> 00:07:49.181 

Alright, welcome to our meeting today we're going to call this to order, and the first thing on the agenda 

is to do the roll call. 

 

00:07:49.181 --> 00:07:51.671 

And Kim Fisher. 

 

00:07:51.671 --> 00:07:54.671 

. Here 

 

00:07:54.671 --> 00:07:55.978 

Here. 

 

00:07:55.978 --> 00:07:58.187 

Suzanne Fowler. Anne Robin? 



 

00:07:58.187 --> 00:07:59.982 

Here. 

 

00:07:59.982 --> 00:08:02.111 

Georgiana Schuster. 

 

00:08:02.111 --> 00:08:06.485 

Here. 

 

00:08:06.485 --> 00:08:10.668 

Vicki Niswander. We have a quorum. 

 

00:08:10.668 --> 00:08:16.860 

Here. Yes, we do. Everybody in attendance. Okay, and the next thing is the approval of the agenda. 

 

00:08:16.860 --> 00:08:32.734 

I just want to make a note. We had a discussion prior to the meeting, and we are going to take 

 

00:08:32.734 --> 00:08:39.667 

Action on, in new business number 12. Which is the draft of revised funding requirements and 

guidelines. So we need a motion to approve the agenda with that change. 

 

00:08:39.667 --> 00:08:53.858 

I move to approve the agenda with the change that you just mentioned. Thank you, and a second. I will 

second that. 

 

00:08:53.858 --> 00:09:03.758 

All those in favor say aye. And you post? Okay, that is carried. We also have of course the schedules, the 

CCDDB timeline, the acronyms and glossary 



 

00:09:03.758 --> 00:09:06.865 

In those approved areas, are those areas of the agenda. Next up is citizen input and public participation. 

 

00:09:06.865 --> 00:09:10.050 

Do we have any of that 

 

00:09:10.050 --> 00:09:18.985 

From Zoom maybe? 

 

00:09:18.985 --> 00:09:24.422 

No, no, all right then. Moving on to my comments. I just wanted to say that, 

 

00:09:24.422 --> 00:09:28.990 

You know, we're gearing up for this next. 

 

00:09:28.990 --> 00:09:33.354 

So I didn't need it. 

 

00:09:33.354 --> 00:09:45.288 

Do we have a comment? No, they're they're working on the coffee. Oh, okay. 

 

00:09:45.288 --> 00:09:54.607 

All right. We have a coffee fail this morning. So just so you know. So my comments looking up - forward 

to the new grant cycle coming up in December. 

 

00:09:54.607 --> 00:10:01.181 

I want to thank all of the providers both here and on Zoom and the ones who haven't made it today for 

all the work that goes into that. 



 

00:10:01.181 --> 00:10:17.412 

I know that it's a taxing process and that you put a lot of time and effort into it. 

 

00:10:17.412 --> 00:10:24.982 

I hope that you can consider during this next year ways of helping people to live a better life by thinking 

about how they can connect to 

 

00:10:24.982 --> 00:10:34.175 

Their neighbors, their friends, their community, people in the community, not just community events, 

but people, 

 

00:10:34.175 --> 00:10:40.482 

For based upon what their interests are and what their needs are. So anyway, we'll be having lots of 

conversation about that 

 

00:10:40.482 --> 00:10:47.666 

Over the time, and I know you all try the best that you can and sometimes it's a real challenge. 

 

00:10:47.666 --> 00:10:58.224 

So I recognize that as well. Okay. Well, Lynn. 

 

00:10:58.224 --> 00:11:08.611 

Thanks. I think I've put about 20 million words into the board packet. So I'll keep my comments brief. 

 

00:11:08.611 --> 00:11:16.099 

If so the schedules still say December the twentieth is a tentative meeting date, but we would like to 

have that meeting, and we - The board chair and I - conferred this morning and agreed we should do 

that. 

 



00:11:16.099 --> 00:11:39.236 

We'll also try to think of the season and keep it light. It's so hard to keep it light in this business. 

 

00:11:39.236 --> 00:11:46.919 

But we'll do - we'll work on that. And I yesterday I asked Shandra if she would mind commenting on this 

and I don't know if she's available to comment on it, but she spoke at a conference over the weekend, 

the Federation of Families National Conference, it's - the focus was behavioral health, but Federation of 

Families is a, would you want to say a few 

 

00:11:46.919 --> 00:11:48.853 

words on it, Shandra? And then I would, so I would like to defer my comments to her and then, and then 

we're done with my comments. 

 

00:11:48.853 --> 00:12:01.792 

Is that okay? Absolutely. Thank you. 

 

00:12:01.792 --> 00:12:11.602 

So, just to let you know the Federation of Families, one of the major things that they have done is they 

are expanding their definition of peer support 

 

00:12:11.602 --> 00:12:19.731 

To be more inclusive of people with DD, not just behavioral health which is a huge change 

 

00:12:19.731 --> 00:12:34.302 

Because it only used to be focused on children and their families that were in the behavioral health 

system. 

 

00:12:34.302 --> 00:12:41.604 

Or change. Also they have a huge push on social justice and equity which is also a huge change in the 

Federation of Families 

 



00:12:41.604 --> 00:12:50.977 

Of how they are moving forward in supporting families to have more equity 

 

00:12:50.977 --> 00:12:58.044 

In place and how they make decisions and legislation with the actual parents and family voice at the 

center of it. 

 

00:12:58.044 --> 00:13:06.226 

So that's just a brief highlight. Next month I will Be glad to give you 

 

00:13:06.226 --> 00:13:19.549 

 a summary of things that I went through, and then I I also did a presentation on a curriculum that I 

helped 

 

00:13:19.549 --> 00:13:29.730 

Do was it was called EASE, and it's advancing equity for all, and it's looking at different ways how to 

make social connections and social supports 

 

00:13:29.730 --> 00:13:32.984 

In the mental health and DD systems. So. Just letting you know that I did that as well. 

 

00:13:32.984 --> 00:13:45.368 

Thank you, Shandra. Any questions for Shandra? 

 

00:13:45.368 --> 00:13:52.238 

Much appreciate it. Great work. Alright, moving on to approval of the minutes from October. We need a 

motion. 

 

00:13:52.238 --> 00:13:55.633 

I'm gonna. I move to approve the minutes from October. Thank you. Second. 



 

00:13:55.633 --> 00:14:04.931 

Thank you, and any discussion on those? 

 

00:14:04.931 --> 00:14:15.177 

All those in favor say aye. Hi. Hey, everyone approves, and we'll move on to the next agenda item, which 

is the vendor 

 

00:14:15.177 --> 00:14:20.011 

Invoice lists lists. Those are on page 20 and 21. A motion and a second, please. 

 

00:14:20.011 --> 00:14:32.882 

Move to approve. Thank you, Anne. 

 

00:14:32.882 --> 00:14:40.018 

Second. Susan, Susan will say will say you were second. Any discussion? This one of the one of the 

drawbacks of having a small board you have to do all everything. 

 

00:14:40.018 --> 00:14:48.638 

Any discussion on this? All those in favor say aye. Aye. Opposed? 

 

00:14:48.638 --> 00:14:55.579 

Alright, motion carries. Up to staff reports as always thank you to the staff for all their work that 

 

00:14:55.579 --> 00:15:06.759 

They communicate to us every month. Does anybody have any questions about the reports? 

 

00:15:06.759 --> 00:15:18.763 

Okay, moving on then. Thank you. New business. Their first vote, our first vote on an issue of the day. 



 

00:15:18.763 --> 00:15:33.569 

This is something that I referred to earlier when we approved the agenda, the draft of revised funding 

requirements and guidelines, which is on page 45 to 65 in the packet. 

 

00:15:33.569 --> 00:15:40.818 

Lynn had said no action is requested, but in order to move the process along so that staff is better 

prepared for that start of the grant process 

 

00:15:40.818 --> 00:15:46.956 

In December, we're going to take a motion and a second to approve that. Today if the board feels 

prepared to do that. 

 

00:15:46.956 --> 00:15:58.706 

Everyone's nodding their heads. Yes, okay. Kim, you would you like to make that motion? 

 

00:15:58.706 --> 00:16:09.822 

I Make a motion to approve the Draft revised funding requirements and guidelines. And second, I will. I 

will second that motion. 

 

00:16:09.822 --> 00:16:33.636 

Thank you so much, Georgiana. And any more discussion on that. Yeah, I did have a couple of questions 

that I noted in, when I was looking through it. 

 

00:16:33.636 --> 00:16:44.387 

Mostly looking at the audit requirements. And I just, I think it's clear, but I just wanted to have a little bit 

of discussion about it because this has been a big problem for a number of agencies and I see that the 

state has changed 

 

00:16:44.387 --> 00:16:54.386 

The threshold for needing an audit from 300,000 to 500,000. So I think that's a, that's a good thing. 



 

00:16:54.386 --> 00:17:17.444 

But I'd just like a little bit of discussion about how that is, how that relates to the agencies that that 

we're funding to. 

 

00:17:17.444 --> 00:17:30.693 

And then there's a financial report. And I guess I'm a little bit... They both mention a certified public 

accountant, and I thought that one of the problems was the availability and affordability of certified 

public accountants, and is the difference between a financial report and a full audit a substantive 

difference? 

 

00:17:30.693 --> 00:17:45.818 

So those are my questions. Well, we've got Chris on the call for, till 9 30. I will take the first question, 

which is that we've looked at the total revenue of all of the agencies funded. 

 

00:17:45.818 --> 00:17:53.887 

There are 4 funded by the Mental Health Board who fall between 300,000. There are 4 funded by the 

Mental Health Board who fall between 300,000 and 500,000 or are 4 funded by the Mental Health 

Board who fall between 300,000 and 500,000 or or are likely to fall between that for their total revenue. 

 

00:17:53.887 --> 00:18:07.570 

So we will probably ask the Mental Health Board to do a contract amendment for each one of those to 

allow them to do a financial review instead of an audit. 

 

00:18:07.570 --> 00:18:18.883 

To my memory, there were no DDB funded agencies in that zone, but there could be so that's something 

Chris and I will look into, but - Chris do you want to take the rest of it, the difference between audits, 

reviews, and compilations? 

 

00:18:18.883 --> 00:18:27.135 

Sure, I'd be happy to. Good morning everybody. So The difference between a financial audit and a 

financial review 

 



00:18:27.135 --> 00:18:37.199 

Comes down to the amount of testing that's done. A financial review has much less assurance than a 

financial audit. 

 

00:18:37.199 --> 00:18:51.882 

There's much less testing done. And a compilation has essentially no testing done whatsoever. 

 

00:18:51.882 --> 00:19:00.322 

It's pretty much the agency hands over their books to the CPA, and then the CPA recreates their 

financial statements based on the books that were provided. 

 

00:19:00.322 --> 00:19:02.388 

Chris, are you saying I'm. I Chris, are you saying that there are 3 levels? There's an audit, a review, and a 

compilation. 

 

00:19:02.388 --> 00:19:11.638 

That is correct. 

 

00:19:11.638 --> 00:19:26.078 

And the requirement to complete one or the other is just based on the agency's total revenue for the 

year. 

 

00:19:26.078 --> 00:19:38.005 

There could - there might be a circumstance where you want more and are willing to pay for more. But 

that - so far that hasn't happened, but that is included in the rules: if there is a reason to ask for an audit 

and pay for it, 

 

00:19:38.005 --> 00:19:46.568 

That could happen, and right now we do not know if there's any DD funded agencies that fall in this 

300,000 to 500,000. 

 



00:19:46.568 --> 00:19:54.320 

No. When we looked at it, there weren't, but that, but things change. And you know the, you're coming 

up? 

 

00:19:54.320 --> 00:20:07.457 

Yeah, and Illinois revenue is not always as reliable as we would hope so, you know, some who rely 

heavily on Illinois revenue could fall into that 

 

00:20:07.457 --> 00:20:10.201 

Category. So we'll - we'll look at it, or the agencies might initiate that conversation because it does - it is 

faster and cheaper to get a review than it is to get an audit. 

 

00:20:10.201 --> 00:20:11.950 

Oh, that right. 

 

00:20:11.950 --> 00:20:19.518 

Yep, sounds good. 

 

00:20:19.518 --> 00:20:28.136 

Yeah, yeah, I have a follow up question. Looking at non-compliance, so I'm looking on page 

 

00:20:28.136 --> 00:20:38.697 

15 or 61 depending on how you look at this document. 

 

00:20:38.697 --> 00:20:48.067 

I guess I have a question about the process of dealing with noncompliance because I read this and I was 

still a little bit unclear. 

 

00:20:48.067 --> 00:20:53.317 

So, Lynn or Chris, you or Leon or whoever wants to talk about how we we deal with noncompliance. 



 

00:20:53.317 --> 00:21:00.654 

Want to take it Chris? 

 

00:21:00.654 --> 00:21:13.973 

I mean, do you have a specific question about the process? 

 

00:21:13.973 --> 00:21:21.341 

At what point do we withhold funding from people? Okay, if reports are late, we will hold a payment 

and we'll send a letter notifying them. 

 

00:21:21.341 --> 00:21:30.335 

If the audit is late. That's it. You know, that's another required report. We'll hold payment. 

 

00:21:30.335 --> 00:21:36.648 

There are other circumstances like if you - if it seemed that the agency wasn't spending the money in 

the way that you had approved that could happen, but we haven't done that. 

 

00:21:36.648 --> 00:21:44.898 

In a I mean, I don't remember doing that. Chris do you have other examples? 

 

00:21:44.898 --> 00:21:53.402 

Those are the main compliance issues that payments get suspended for those 2, missing reports and 

missing an audit. 

 

00:21:53.402 --> 00:22:02.894 

Have we had instances where that had to happen in the last couple of years? 

 

00:22:02.894 --> 00:22:14.909 

And how was that dealt with and what was the impact on the on the agency? Lots of late reports. 



 

00:22:14.909 --> 00:22:30.085 

The DDB funded agencies do a really great job with timeliness. They are very timely with reports, but it 

has happened where a deadline is missed. 

 

00:22:30.085 --> 00:22:37.776 

Maybe there's too much going on or someone is out sick. You know, we, we have a form that allows 

people to tell us the reason for the lateness and request an extension, but if they don't do that before 

the deadline, then the payments actually go out the day after the deadline. 

 

00:22:37.776 --> 00:22:48.402 

So we kind of scramble in the morning to see that everything's in place and payments are withheld, but 

usually only for a month. 

 

00:22:48.402 --> 00:23:00.338 

I mean, this is at least the DDB funded agencies like, are amazing, do a great job, don't need a lot of 

reminders, it's - This group is very on track. 

 

00:23:00.338 --> 00:23:09.962 

But it has happened. So, and would you say, Chris, do you know, with the exception of late audits, I 

don't know of us withholding payments for much longer than a month. 

 

00:23:09.962 --> 00:23:22.593 

That's right. Generally, if it's- If payments are suspended due to a missing financial report or quarterly 

report, 

 

00:23:22.593 --> 00:23:34.397 

We contact those agencies immediately upon discovering the the missing report, let them know that it's 

missing, that the payment is suspended, and we give them a week or 2 

 

00:23:34.397 --> 00:23:41.844 



To to get that report in, and I I can't think of an instance when an agency has has failed to meet that that 

new deadline. 

 

00:23:41.844 --> 00:23:54.335 

Any other questions? No, thank you. That's very helpful. I see 2 sides of this issue. 

 

00:23:54.335 --> 00:24:08.957 

One is our fiduciary responsibility to make sure that the money is used appropriately, and so we have to 

have that kind of oversight with the financial review and the and the audit. 

 

00:24:08.957 --> 00:24:21.157 

And then the other that it's can be a burden on agencies, especially small agencies. And I understand 

that in the last several years the availability of CPAs to provide that service has been 

 

00:24:21.157 --> 00:24:33.460 

Sparse, and I know that it also has been a deterrent from for some small agencies to even apply for 

grant funding. 

 

00:24:33.460 --> 00:24:50.081 

So that could, you know, hopefully make a difference as well. Yeah. There is one other, there's one other 

change in that requirement that I want to point out. 

 

00:24:50.081 --> 00:24:57.582 

This came from our attorney. This was not something we thought of, but it makes really good sense. 

When an audit, so the audits are typically due 6 months after the end of the agency's fiscal year. For the 

DDB funded agencies, that's June thirtieth is the end of their fiscal year. 

 

00:24:57.582 --> 00:25:13.647 

So the deadline is December thirtieth or 31st, you know, it's a holiday weekend anyway, so we say 

December 31st. 

 

00:25:13.647 --> 00:25:22.780 



So if that deadline is missed, then we simply hold payments for 3 months, but then under the current 

rules at 3 months the contracts are automatically canceled, and this is to reduce the risk for both the 

board and the agency. 

 

00:25:22.780 --> 00:25:31.085 

The agency could continue to provide services on the premise that they're going to get paid for them 

someday, then that we would hold a year or 2 of payments, and this has happened. 

 

00:25:31.085 --> 00:25:40.715 

So, but then what if there is a problem with the audit and those payments never get made? That's a 

huge risk for the agency. 

 

00:25:40.715 --> 00:26:02.402 

It also messes with our budgets. Like we have, we have a current issue that relates to that, where we 

have been unable to make payments during the year they were planned. 

 

00:26:02.402 --> 00:26:14.275 

To the, to such a degree that our budgeting is very difficult right now. So, this hasn't really happened 

with DDB funded agencies, but the, the attorney suggested instead of automatically canceling the 

contract, if we get to that 3 month point, we bring the issue to the full board for discussion. 

 

00:26:14.275 --> 00:26:19.021 

You can decide whether it's appropriate to cancel the contract or continue holding payments. The 

agency would have an opportunity to say what they think would happen on their side, including whether 

they're willing to take the risk. 

 

00:26:19.021 --> 00:26:26.583 

I think that's a really great change. I wasn't expecting it, but that's. 

 

00:26:26.583 --> 00:26:33.459 

Anything else? Alright, very good. Oh, you have a question, Susan. Yeah, just a comment. 

 



00:26:33.459 --> 00:26:41.778 

I had caught that and I remember prior meetings of the Mental Health Board where these issues were 

really difficult. 

 

00:26:41.778 --> 00:26:50.584 

It's on page 15, Roman numeral 8, and I thought that that was just a really strong part of the plan. 

 

00:26:50.584 --> 00:26:58.283 

Having a board meeting, called by the executive director with the agency present to be able to explain 

what was going on before 

 

00:26:58.283 --> 00:27:07.151 

A final decision was made. Sorry, I really clarifies. So there's no kind of behind the scenes 

 

00:27:07.151 --> 00:27:09.899 

Activity. It's really upfront. Alright, we have a motion and a second on the floor, and I think all we need is 

a vote. 

 

00:27:09.899 --> 00:27:15.470 

So all those in favor, and I think all we need is a vote. So all those in favor say aye. 

 

00:27:15.470 --> 00:27:25.467 

Aye. And I think all we need is a vote. So all those in favor say aye. Aye. Aye. Any opposed? 

 

00:27:25.467 --> 00:27:31.086 

Okay, Under Old Business, the CCDDB 3 year plan with objectives for 2024, that's page 66 to 80, and 

there is action requested. 

 

00:27:31.086 --> 00:27:41.596 

On this, and there is action requested on this. So we will need a motion and a second on the issue. 



 

00:27:41.596 --> 00:27:49.773 

Well, I'll make, I will make the motion to approve the proposed three-year plan for fiscal years 

 

00:27:49.773 --> 00:27:58.033 

2022 to 2024. With fiscal year 2024 objectives. 

 

00:27:58.033 --> 00:28:03.145 

Good. And the second. Second. Alright, any discussion on this? 

 

00:28:03.145 --> 00:28:08.020 

We've had lots of time to look at it. There's been a ton of work done on it. 

 

00:28:08.020 --> 00:28:18.215 

We appreciate that. Yes. 

 

00:28:18.215 --> 00:28:22.210 

No discussion. All right, all those in favor say aye. Aye. Motion carries. 

 

00:28:22.210 --> 00:28:26.895 

Lynn, I didn't see who made the motion. And the second. 

 

00:28:26.895 --> 00:28:28.211 

Thank you. 

 

00:28:28.211 --> 00:28:30.525 

It was made by Georgiana Schuster and seconded by Anne Robin. I'm writing them all in the wrong 

columns. 

 



00:28:30.525 --> 00:28:46.962 

Okay. 

 

00:28:46.962 --> 00:28:50.146 

Okay, action. Letter B under old business is CCDDB Fiscal year 25 allocation priorities. That's page 81 to 

94, and we are requested to 

 

00:28:50.146 --> 00:29:01.219 

Do something with this today to approve it. 

 

00:29:01.219 --> 00:29:10.401 

I move to approve the CCDDB program year 2 0 2 5 allocation priorities decision support criteria as 

described in this memorandum. Thank you. 

 

00:29:10.401 --> 00:29:18.655 

Anybody willing to do a second on that? Second. Thank you, Susan. Discussion. 

 

00:29:18.655 --> 00:29:27.275 

Guys, we're just flying through this stuff today. All those in favor say aye. Hi. 

 

00:29:27.275 --> 00:29:38.087 

Any opposed? All right, that carries as well. Let's go to. Where are we see? 

 

00:29:38.087 --> 00:29:42.294 

IDDSI fiscal year 25 allocation priorities is that where we are yes okay. Okay, that's pages 96 to 112. 

 

00:29:42.294 --> 00:29:58.669 

And action is requested on, as I think. 

 



00:29:58.669 --> 00:30:06.800 

Motion and a second, please. I move to approve the IDD Special Initiatives program year 2 0 2 5 

allocation priorities and decision support criteria as described in this memorandum. 

 

00:30:06.800 --> 00:30:21.540 

And second. I'll second. Okay, thank you. Any discussion on these? 

 

00:30:21.540 --> 00:30:29.852 

All those in favor say aye. Aye. You had a question? Just to comment like I really hope that people apply 

for this initiative, and I mean I'm very excited about these 

 

00:30:29.852 --> 00:30:36.109 

Special initiative priorities, especially in response to the folks that came to our board to talk about what 

they want. 

 

00:30:36.109 --> 00:30:42.224 

So I really hope to get some great applications. That would be great. So did that vote count? 

 

00:30:42.224 --> 00:30:49.355 

I don't know that it did. Well, let's just do it again. All those in favor say aye. Aye. 

 

00:30:49.355 --> 00:30:53.662 

And opposed? Great. Thank you so much. Input on priority letter D. 

 

00:30:53.662 --> 00:31:07.668 

One very nice, affirming. 

 

00:31:07.668 --> 00:31:15.185 

Yes, the note on page 113. Yeah. So just make note of that... Of the evaluation capacity building project 

is on 114 and that's just a review of activities. 



 

00:31:15.185 --> 00:31:21.424 

The Resiliency Center, are they planning on saying anything? 

 

00:31:21.424 --> 00:31:25.676 

Hello. 

 

00:31:25.676 --> 00:31:32.869 

Dana, do you talk to us? I'm struggling with my computer. So sorry. 

 

00:31:32.869 --> 00:31:43.432 

That's okay. Hi, I'm I'm Stephanie. I was gonna give the update today. Dana is on here too, but we can 

share the responsibility. 

 

00:31:43.432 --> 00:31:51.996 

Yes. 

 

00:31:51.996 --> 00:32:03.684 

So on November third, we did a Group Level Assessment with 33 different staff. And we just tried to 

kind of identify their needs and successes and challenges related to evaluation, and we're gonna take 

the results of that 

 

00:32:03.684 --> 00:32:10.928 

And develop trainings that are tailored specifically to the needs of staff, and then we're going to figure 

out you know who would benefit the most from one on one assistance and get that going. 

 

00:32:10.928 --> 00:32:13.928 

So we're kind of in the process of evaluating all of the results from that, and we will have more of an 

update next 

 



00:32:13.928 --> 00:32:21.254 

Month on that. 

 

00:32:21.254 --> 00:32:35.305 

All right, thank you very much. Any questions? No, no question. I just have a comment. 

 

00:32:35.305 --> 00:32:43.805 

I had written excellent input. I thought this was it looks really good reaching out to people, and the 

response look good and to have people have discussions in small groups to really get input. 

 

00:32:43.805 --> 00:32:48.810 

I think this is an excellent idea of example of how things can be done. So thank you. 

 

00:32:48.810 --> 00:32:54.245 

Thank you. 

 

00:32:54.245 --> 00:33:02.245 

Okay, moving on to the Expo update. That's information - is in the packet. I just want to say I attended, 

 

00:33:02.245 --> 00:33:11.564 

I was at the Expo all day. It's as always was a great event. Allison and Dylan Boot did a fantastic job 

 

00:33:11.564 --> 00:33:26.634 

Once more and such a great event for this community. So congratulations to everybody who was 

involved. 

 

00:33:26.634 --> 00:33:32.759 

Okay. Fiscal year 2024 quarter one DD report - service reports. This does not need to be approved, just 

calling your attention to it. 

 



00:33:32.759 --> 00:33:40.753 

Are there any comments or questions? I just have one comment. I really like the format that we're using 

now. 

 

00:33:40.753 --> 00:33:50.499 

I like the narrative, and I like the bars that- it helps me to review. So thank you for that format. 

 

00:33:50.499 --> 00:34:07.366 

I'm glad you like it. I like it too. 

 

00:34:07.366 --> 00:34:13.871 

Page through it on that with your sideways view there. No. Yeah. Very visual way of checking. 

 

00:34:13.871 --> 00:34:18.624 

Yeah, Susan. So I just had a question because I'm not used to this format of the quarterly reports. 

 

00:34:18.624 --> 00:34:25.998 

I like it, but I had a question about one of the quarterly reports, and it's just information. 

 

00:34:25.998 --> 00:34:31.806 

It's not a concern. I didn't know about CCRPC community services. So we have once agai 

 

00:34:31.806 --> 00:34:38.303 

Funded a dual diagnosis program. We used to have one at Rosecrance. It was closed. 

 

00:34:38.303 --> 00:34:50.679 

We have a new one again. And how long has it been operating? 

 

00:34:50.679 --> 00:35:02.613 



They were awarded funding for that position in program year 23. It took them a while to get that up and 

running, so I think officially now it is up and running. 

 

00:35:02.613 --> 00:35:10.768 

Angela Yost is here if you are interested in that, you can contact her. Great, and get in touch with her, 

and I'm sure you have her email; if not I'll send that. Thank you so much. 

 

00:35:10.768 --> 00:35:15.769 

Yeah I'm - I'm pleased to see it. And again I've been away from these discussions, so I'm 

 

00:35:15.769 --> 00:35:28.450 

Very pleased. Thank you. Yeah, good point. Anything else? 

 

00:35:28.450 --> 00:35:38.990 

All right, let's move on to the next item, H, the 2024. Quarter one programs claims data that's on page 

137 to 150. That was good. 

 

00:35:38.990 --> 00:35:47.927 

Those are the bars. You finally got there. Very good. Any comments or questions on that? 

 

00:35:47.927 --> 00:35:54.753 

All right then, moving on, 2 1 1 quarterly update for Champaign County pages 151 to 171. 

 

00:35:54.753 --> 00:36:09.252 

That's for information only. Comments or questions on that? 

 

00:36:09.252 --> 00:36:14.372 

Not hearing anything okay, then let's move on to successes - our favorite part of the program here, 

successes and other agency information. 

 



00:36:14.372 --> 00:36:43.427 

Anybody have anything to share with us? 

 

00:36:43.427 --> 00:36:55.176 

At PACE, we have someone new working in the PSW program full time. 

 

00:36:55.176 --> 00:37:06.930 

His name is Bill Kubaitis. 

 

00:37:06.930 --> 00:37:18.317 

Hello, I've just started with working with Paula, although I've worked here at PACE before in the financial 

admin position. 

 

00:37:18.317 --> 00:37:24.942 

And, so I've known all for quite a while. I'm happy to be here, and and thank you all for everything you 

do. 

 

00:37:24.942 --> 00:37:26.702 

Can you say your name again? I didn't quite hear it. 

 

00:37:26.702 --> 00:37:30.003 

Oh, my name is Bill Kubaitis. 

 

00:37:30.003 --> 00:37:31.253 

Thank you. 

 

00:37:31.253 --> 00:37:38.006 

Yes. 

 



00:37:38.006 --> 00:37:40.889 

You guys are doing great work. We appreciate it. Much needed in this community, so thank you. 

 

00:37:40.889 --> 00:37:41.958 

Yep, thank you so much. 

 

00:37:41.958 --> 00:37:43.329 

Becca? 

 

00:37:43.329 --> 00:37:48.257 

You know. 

 

00:37:48.257 --> 00:37:57.321 

Like all of 

 

00:37:57.321 --> 00:38:01.017 

Sure. Is - red means on and green was off. Okay. I'm Becca Obuchowski with Community Choices. 

 

00:38:01.017 --> 00:38:08.382 

I had just, excuse me, a couple of things to share. I had just, excuse me, a couple things to share. 

 

00:38:08.382 --> 00:38:12.130 

One is that we have been sort of in communication. I had just, excuse me, a couple things to share. 

 

00:38:12.130 --> 00:38:22.067 

One is that, we have been sort of in communication, and kind of discussions with an organization 

through the university who's developing an app to help match caregivers and people who are looking for 

support people. 

 



00:38:22.067 --> 00:38:30.069 

And so we're meeting with them. We've talked over the last few months about maybe doing a pilot 

project once they kind of are at the point of being able to sort of launch things. 

 

00:38:30.069 --> 00:38:46.009 

And so we're getting ready to start that and figure out, you know, the ways that we can most 

functionally use that and it can be the most functional for the people that we're serving. 

 

00:38:46.009 --> 00:38:57.773 

So we're really excited about that and hopefully it's something that can be really, you know, useful for 

all sorts of people, both people who are looking to sort of get into the field in terms of work and also 

obviously for individuals and families who are looking for additional support. 

 

00:38:57.773 --> 00:39:04.321 

So we, we will keep you updated on how it goes. The other update that I had was actually sort of a joint 

update with DSC for the LEAP program. 

 

00:39:04.321 --> 00:39:13.082 

So at the very end of October, we launched a new website for our LEAP directory of inclusive employers. 

 

00:39:13.082 --> 00:39:23.069 

And so before it had been like hosted on a free like Google sites site. So it was hard to find essentially. 

 

00:39:23.069 --> 00:39:27.570 

And so, but we were able to purchase a domain and sort of re- redo the website. So it's now leap 

directory dash cu dot 

 

00:39:27.570 --> 00:39:35.886 

Org. And you can find that directly. It's also on both our website and DS's website. 

 

00:39:35.886 --> 00:39:38.066 



And we're, you know, still going to be adding things to it, but we wanted to make it a little bit more user-

friendly, but we wanted to make it a little bit more user-friendly, a little easier, friendly, a little easier to 

find, 

 

00:39:38.066 --> 00:39:41.143 

And so that that was kind of a lot of work, and we're excited, a little easier to find, 

 

00:39:41.143 --> 00:39:44.761 

And so that was kind of a lot of work, and we're excited to kind of see it. And so that was kind of a lot of 

work, and we're excited to kind of see it all come together. 

 

00:39:44.761 --> 00:39:59.508 

Great. Thank you so much. 

 

00:39:59.508 --> 00:40:06.129 

Good morning, Annette Becherer from DSC. I want to segue what Becca said about the directory. 

 

00:40:06.129 --> 00:40:19.384 

I think 2 of the really cool things that will be available on that website are links to the podcast - 

 

00:40:19.384 --> 00:40:26.941 

Which if you have not heard the podcast, they are incredibly wonderful - And it includes employers 

we've worked with as well as people who have gotten jobs and their perspectives on 

 

00:40:26.941 --> 00:40:46.323 

Having support and what it means to be employed. So we're really excited to have that addition. 

 

00:40:46.323 --> 00:40:53.076 

And as Becca mentioned, having more, you know, one of the goals for the directory is to continue to 

provide opportunities for businesses to learn about the disability community and how they can use that 

information to better support their employees 



 

00:40:53.076 --> 00:41:08.131 

And so some of those opportunities are things that they can do on their own, and so we'll be continually 

adding to that. 

 

00:41:08.131 --> 00:41:19.011 

And again, it's it's just so much more accessible. And if I say something's easy to use, it's easy to use 

because I am not - technology is not my cup of tea, but so we appreciate John from Community Choices 

doing that. 

 

00:41:19.011 --> 00:41:24.633 

Just 2 other things. I think I already mentioned the Open House at the Crow, and that is on December 

the third from 12 to 5. 

 

00:41:24.633 --> 00:41:33.777 

That's a Sunday, and we're doing that because there are a lot of things going on in the community 

 

00:41:33.777 --> 00:41:45.510 

In December, we had a group that wanted to do woodworking. And so we've added woodworking. 

 

00:41:45.510 --> 00:41:56.324 

You know, Christmas wood things to, to the open house. So we're really excited about that. And then 

the Taylor Swift bracelet-making. 

 

00:41:56.324 --> 00:42:06.264 

Because the world revolves around Taylor Swift, obviously. We are having the bracelet-making on 

December the thirteenth. 

 

00:42:06.264 --> 00:42:13.132 

Which is a Wednesday, and from what I'm told it's actually her birthday. So I think all the planets 

aligned, and I'm sure there will be lots of good energy. 



 

00:42:13.132 --> 00:42:25.884 

Thank you. That's also the City of Champaign's Day of Forgiveness. 

 

00:42:25.884 --> 00:42:34.382 

I have a, I have a question for DSC. Sorry, you got up too fast. I was too slow. 

 

00:42:34.382 --> 00:42:46.832 

So I'm just not familiar with what Crow stands for. That's the name of the location that we have. 

 

00:42:46.832 --> 00:42:56.764 

That's where all of our art happens, and it's kind of a place for community artists to connect with the 

people that we serve there and also for people we support. 

 

00:42:56.764 --> 00:43:20.384 

To engage with the art community. They do photography, woodworking. We just added pottery, they've 

made beads. 

 

00:43:20.384 --> 00:43:25.448 

When we do our open houses, we invite community people to also sell their products. So the address is 

1 10 - sorry I do know that, and I know how to get there. I just I get very nervous up here so I do, I do 

know my name is Annette. 

 

00:43:25.448 --> 00:43:36.383 

Yes, 110 East University. Thank you so much. Thank you. So Crow is not an acronym for any. 

 

00:43:36.383 --> 00:43:38.009 

No, we used the Crow, because in Native... thank you. So Crow is not an acronym for any. 

 

00:43:38.009 --> 00:43:46.889 



No, no, we used the Crow, because in Native... And so that's kind of how we came up with that. 

 

00:43:46.889 --> 00:43:50.322 

I thought she said GROW. I was getting ready to give her my spiel. But No, I know she said Crow. 

 

00:43:50.322 --> 00:43:53.133 

Okay. 

 

00:43:53.133 --> 00:44:02.941 

And Vicki, thanks for that clarification because I actually thought, got a giggle out of it. 

 

00:44:02.941 --> 00:44:12.014 

It actually is one of the few 4 letter words that are not an acronym or an expletive, but, I had a couple of 

different things that I wanted to share. 

 

00:44:12.014 --> 00:44:18.261 

One - we just celebrated a seventieth anniversary or birthday for somebody that we've supported for a 

long time. 

 

00:44:18.261 --> 00:44:31.015 

He was able to kind of ask for some a party, and he invited some of his friends, a lot of the people that 

have supported him over the years. 

 

00:44:31.015 --> 00:44:41.253 

And this is a gentleman that is continuing to work. He has his own apartment, kind of a condo, and 

we've supported him in employment and day services in our community living program over the years. 

 

00:44:41.253 --> 00:44:51.010 

He's been fairly independent but has had some significant life challenges over his lifetime and and 

continues to thrive at 70. 



 

00:44:51.010 --> 00:44:55.820 

And I remember when he moved, you know, into his most current living environment the last few years, 

even at probably 65, it was really important that he was able to still mow his lawn, 

 

00:44:55.820 --> 00:45:00.766 

That he loves doing that. Usually at 70 you thinking about how to get out of that. 

 

00:45:00.766 --> 00:45:20.338 

But that's something that's really important to him, and he also is one of them that cleaned some of the 

local parks and stuff and gets paid to do that. 

 

00:45:20.338 --> 00:45:28.096 

So he - it was a really nice celebration, and I think that's the third time in 3 months that we've talked 

about somebody either retiring or being at that age, and that just speaks to people are living longer, and 

they continue to need supports, and they start declining in health. 

 

00:45:28.096 --> 00:45:34.147 

And really the State really needs to pay attention to that aging population because there's a disconnect 

or a gap between something like CILA services and long-term care 

 

00:45:34.147 --> 00:45:47.836 

And nursing support for people, and we're finding ourselves in that position with a number of people 

that we've supported for a long time. 

 

00:45:47.836 --> 00:45:56.208 

So kind of trying to define that gap and you know, sometimes the dementia levels the playing field in the 

in the disability really isn't relevant anymore because they're all suffering from the same things, but 

they're being turned away because they have a DD diagnosis. 

 

00:45:56.208 --> 00:46:07.594 



So really trying to kind of figure out what next steps are for people in that demographic will affect 

community living in CILA and some of the other services that we provide. 

 

00:46:07.594 --> 00:46:15.525 

Another thing that I was going to mention is last at the beginning of the month, we had our Tree of 

Hope kickoff and our annual event, and there were a few people that attended to that event. 

 

00:46:15.525 --> 00:46:24.030 

Thank you for coming. And I was just gonna highlight one business that received the Employer of the 

Year Recognition Award. 

 

00:46:24.030 --> 00:46:39.783 

It's the Independent Media Center in Urbana Champagne and that is at the former post office at Lincoln 

Square. 

 

00:46:39.783 --> 00:46:55.652 

And just to read a little bit from them, they've been an exceptional partner with Community Day 

Services and Community First began in September, the TWENTIETH, 20, which was during the pandemic 

so that I thought was really really nice that they embraced kind of having people come in and and 

provide some services. 

 

00:46:55.652 --> 00:47:05.400 

It started off with 2 or 4, 2 to 4 people working a couple hours a week. And now after 3 years, there are 

22 people who are going in there 3 days a week and providing different types of services  - janitorial, 

cleaning, rearranging. 

 

00:47:05.400 --> 00:47:14.957 

Replenishing supplies, doing some office work, all things with support. And it is the difference between 

them being able to earn that paycheck and not. 

 

00:47:14.957 --> 00:47:30.274 

But they also have discounted spaces for like the Speak Out Speak Up Summit when people have done 



 

00:47:30.274 --> 00:47:36.524 

We've done virtual participation in that. We did have people go in person this time, but there was also a 

large group that participated virtually, and they've offered space for that and have included us in, you 

know, lots of community events using the stage, the art gallery, the library, and it's been a really 

inclusive relationship well beyond the work opportunities that provided. 

 

00:47:36.524 --> 00:47:54.405 

So I think that I thought they really just deserved a shout-out and wanted to share that with you today. 

 

00:47:54.405 --> 00:47:59.956 

I think that is - I have a question on that. So is the Independent Media Center paying the folks 

individually? No, right now they - the arrangement - they have not hired anybody directly because they 

they need the supported employment specialists to help them to complete the tasks and work side by 

side with them. 

 

00:47:59.956 --> 00:48:20.458 

So they get, we get reimbursed is the way that it's set up as DSC gets reimbursed. 

 

00:48:20.458 --> 00:48:32.899 

And then we pay, we pay the individual. So it started out with I think 2 and there's 22 people, and that 

was you know a really nice part of introducing people to community volunteering and now paid 

opportunities, and you know some of those people will move on to employment that they'll be 

independent and others this is the level of support they need. 

 

00:48:32.899 --> 00:48:40.219 

So. Yeah, you can ask that question. Who do you get reimbursed from? the from the Independent Media 

Center. They pay that, they pay DSC, and we pay the employees. 

 

00:48:40.219 --> 00:48:45.970 

It's a contract that we have set up. So whatever hours we be volunteers. Yes, yes. 

 



00:48:45.970 --> 00:48:53.103 

So, I mean, if there's any interest or if somebody new is wanting to try to dip their toe and work for the, 

you know, the first time. 

 

00:48:53.103 --> 00:48:57.458 

I mean, it's a really good safe opportunity for people to to learn some skills and and it's very transferable 

to other jobs in the community. 

 

00:48:57.458 --> 00:49:19.466 

So it's a great relationship. Sounds good. Thank you. Thank you. 

 

00:49:19.466 --> 00:49:33.900 

I just have 1 one more comment about that because the the director of IMC is a friend of mine. I've 

known her since she was a child, and she told me that working with DSC was a very positive experience, 

and she said I didn't think it was such a big deal because they provide the employment support. 

 

00:49:33.900 --> 00:49:41.782 

So it's been a big win-win, and I think it's a good example of getting, people with disabilities out into the 

community, interacting with other people on just a regular basis. 

 

00:49:41.782 --> 00:49:51.026 

This is just a really good role model example. So thank you for doing that and for bringing that forward. 

 

00:49:51.026 --> 00:50:00.894 

Somebody else? Okay, yeah, we'll get that. Okay. 

 

00:50:00.894 --> 00:50:07.208 

Hmm. Yeah, you're red light on. So turn, turn it one more. There you go. 

 

00:50:07.208 --> 00:50:25.097 



Now you're up. Okay. Now turn it one more. There you go. Now you're okay. Hi. My name is Annie 

Bruno. 

 

00:50:25.097 --> 00:50:30.717 

I recently started. Just wanted to let people know that tomorrow at the Douglass Branch of the 

Champaign Library, the Transition Planning Committee has invited Prairieland services to come do kind 

of a meet and greet and a presentation on their PUNS services. 

 

00:50:30.717 --> 00:50:37.520 

So I'm co-chairperson for Transition Planning Committee and want to invite everyone who's interested. 

 

00:50:37.520 --> 00:50:44.706 

It's at one o'clock tomorrow at the Douglass Branch of the library. It's free. 

 

00:50:44.706 --> 00:50:51.906 

It'll go for an hour, and we have 3 staff from Prairieland who are going to present to the group. 

 

00:50:51.906 --> 00:50:57.648 

Okay, well that's helpful to know is it? Thank you. Okay to share our agenda for next month, 

 

00:50:57.648 --> 00:51:05.341 

A little bit. Sure. Let people know also that those same folks are going to be at our meeting 

 

00:51:05.341 --> 00:51:12.271 

In December to have discussion about Prairieland. So that will be. That's good that they're getting out 

and about. 

 

00:51:12.271 --> 00:51:18.280 

Letting people know who they are. Okay, there was somebody on Zoom who had their hand up. Who? 

 



00:51:18.280 --> 00:51:29.151 

Ryan LaCrosse. Ryan LaCosse? Okay, Ryan. 

 

00:51:29.151 --> 00:51:42.972 

Yes, good morning. I'm Ryan LaCosse, area director with Best Buddies in Central Illinois, and I just want 

to kind of give the board a heads up on a few things that we're working on including financial wellness 

with BC Bridge. 

 

00:51:42.972 --> 00:51:50.836 

Offering our participants with and without disabilities and their families, education on planning, on how 

to manage money based on a certain amount you can make every month 

 

00:51:50.836 --> 00:52:04.533 

To keep your benefits through the state scans etcetera, and we look forward to inviting all of our 

friendship chapters 

 

00:52:04.533 --> 00:52:06.034 

In the Champaign Urbana area to join us for that which will lead to, our first friendship walk at Edison 

School, which will be in April when we get the official date from the teachers. 

 

00:52:06.034 --> 00:52:15.843 

I'd love to share that with the board and encourage you to come learn more about Best Buddies. 

 

00:52:15.843 --> 00:52:23.603 

Which one of the more fun things I was able to do this summer, and I left a link in the comments section 

for anybody to check out on Facebook. 

 

00:52:23.603 --> 00:52:30.525 

This summer a young man named Marcus was able to live out his dream. He is on the autism spectrum, 

and he got to drive a monster truck. 

 



00:52:30.525 --> 00:52:38.416 

So if you'd like to see how far I like to take inclusion and supporting our friends with intellectual and 

developmental disabilities. 

 

00:52:38.416 --> 00:52:40.970 

I encourage you to watch that and would love to share more about what we do and thank the board for 

offering this space to so many amazing agencies. 

 

00:52:40.970 --> 00:52:46.541 

Thank you. 

 

00:52:46.541 --> 00:52:57.854 

Yes. Do you have a phone number for follow up? Oh, there's the monster truck. 

 

00:52:57.854 --> 00:53:18.540 

Okay. After we see this, this is great. 

 

00:53:18.540 --> 00:54:00.920 

Oh my god. Okay. 

 

00:54:00.920 --> 00:54:10.679 

Yeah, too bad we can't hear any. Yeah. That's okay. If he could. 

 

00:54:10.679 --> 00:54:18.174 

Did he send a you sent a link to this so you could forward it to us? I will forward the link to the board so 

that they can hear this. 

 

00:54:18.174 --> 00:54:21.049 

It looks really fun. And is there a phone number that we can contact you directly? 

 



00:54:21.049 --> 00:54:25.791 

Yes, I can put it in the chat right now. 

 

00:54:25.791 --> 00:54:37.915 

Okay, perfect. Thank you. Alright. 

 

00:54:37.915 --> 00:54:49.848 

You're on. Okay, I'm Angela Yost with the Champaign County Regional Planning Commission, the 

Developmental Disabilities Program. 

 

00:54:49.848 --> 00:55:06.472 

And I just wanted to let you guys know I did hear some of the feedback regarding maybe concerns with 

the person centered planning process and that's one of the things that we're funded to do. 

 

00:55:06.472 --> 00:55:20.727 

And so we have implemented a survey that we're now passing out after we've done Person Centered 

Plans as well as going back and giving out to anyone we've done plans with starting July the 1st. 

 

00:55:20.727 --> 00:55:36.974 

They can, either the individual can either do it on paper or they can enter their responses into survey 

monkey and then if they do it on paper it gets sent to me, and I can enter it in just to reflect on the 

process. 

 

00:55:36.974 --> 00:55:45.977 

If they feel that what that the case manager is hearing what they're saying and putting that into their 

plan, if they feel that they're objectives are meaningful for them, what they wanted. 

 

00:55:45.977 --> 00:55:50.046 

There are several questions. I think it's a total of 6. But I want to let you know that we are implementing 

that to see what kind of feedback we get on the process. 

 



00:55:50.046 --> 00:55:57.231 

And so we can start evaluating to see if there's anything that needs to be tweaked. 

 

00:55:57.231 --> 00:56:07.975 

Okay, thank you, Anybody else? Zoom or in the room? 

 

00:56:07.975 --> 00:56:17.353 

Okay, let's move on to County Board, Leah. Yeah. Makes it very easy. 

 

00:56:17.353 --> 00:56:23.973 

Champaign County Mental Health Board input. They meet tonight and they're covering a lot of the same 

territory. 

 

00:56:23.973 --> 00:56:31.661 

They do have an additional action because, unfortunately, as I mentioned earlier, the impact of late 

audits and withheld payments 

 

00:56:31.661 --> 00:56:45.541 

can really mess up the budget. So we need a transfer, we need to transfer some money from fund 

balance. 

 

00:56:45.541 --> 00:56:53.350 

The County Board approved it last night. I just want to make sure the Mental Health Board approves it 

because there are 2 conflicting laws on the books about who's in charge, so we're just gonna make sure 

it's okay with everybody who might be in charge of it. 

 

00:56:53.350 --> 00:57:06.923 

The purpose is to pay the bills on time. That's the Mental Health Board, and otherwise I think that the 

actions are very, very similar. Am I right? 

 

00:57:06.923 --> 00:57:11.544 



Just. Yeah, I don't think there's, we try to keep it very similar. So that you're on pace so that we're 

running one allocation timeline. 

 

00:57:11.544 --> 00:57:18.041 

Did we mess things up by voting too... There's a chance that they would also do that since they've had 

quite a lot of time with that document. 

 

00:57:18.041 --> 00:57:29.536 

Yeah. All right, very good. Then - any board announcements or input? 

 

00:57:29.536 --> 00:57:37.536 

No, silence, okay, very good. So we are adjourned at. 9:58. Thank you everybody for coming. 

 

 


