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ATTACHMENT 1 

Project summary - The Village of Royal (Village), Illinois owns and operates an Illinois Environmental 

Protection Agency (IEPA)-permitted public water supply system that serves the customers within 

the Village corporate limits . The Village's water treatment plant was originally constructed in 1960's 

and for the most part, portions of those facilities have been updated, replaced and well-maintained 

over the years. However, the treatment plant pressure filter is in poor condition. The treatment 

plant only has ·one filter; ,anctthe failme of this filter will cause a decrease in water quality. The 

Village is in the process of planning the replacement of the filter with two new filters to provide 

backup to ensure the water quality. In order to install the two filters, the existing building will need 

a small addition. As part of the project the Village will also upgrade the plant control system. The 

Village is currently evaluating applying for an IEPA loan or a loan from the United States Department 
of Agriculture. 

Project timeline from the feasibility study -
Facilities Planning Study/Report Phase 

Design Phase (including Permit applications) 

Pass Rate Ordinance 

Pass Debt Ordinance 

Bidding/Negotiation 

Loan Application 

Construction 

Start-Up & Commissioning 

May 2022 - July 2022 

September2022 - November 2022 

November 2022 - March 2023 

November 2022 - March 2023 

July 2023 - August 2023 

September 2022 - April 2023 

September 2023 - February 2024 

February 2024 

ARPA Funds - The preliminary cost for the project is $950,000. The Village would like to ask for 
$250,000 from the Champaign County ARPA funds. 

Total Funding 

Village funds - $700,000 
ARPA funds - $250,000 

Impact/importance of project needing completed - The Village currently relies solely on one filter 
at the water treatment plant. The filter has out lasted its useful life and is poor condition. The filter 

is the only treatment the water receives besides chemical addition. The filter removes iron, arsenic, 

and manganese. This failure of the filter will have negative impacts on the water quality and the 
quality of life for the residents of the Village . 
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