
AGREEMENT AMENDMENT No. 1 BETWEEN THE COUNTY OF CHAMPAIGN 
AND GARGOYLE TECHNOLOGIES, INC. FOR CHAMPAIGN COUNTY 

BROADBAND INFRASTRUCTURE EXPANSION PROJECT ASSISTANCE 

THIS AGREEMENT AMENDMENT No. 1 is made and entered by and among the 
County of Champaign (“County”) with an address of 1776 E. Washington Street, Urbana, IL 
61802, and Gargoyle Technologies, Inc. DBA Volo Interest + Tech (“Volo”) with an address of 
3310 North Cunningham Avenue, Urbana, IL 61802 (herein after collectively referred to as “the 
Parties”), effective as of November 15, 2024. 

WHEREAS, the Parties entered into an Agreement as of November 28, 2023, 
(“Agreement”), which is attached to this Agreement Amendment as Appendix A; 

WHEREAS, the Parties’ Agreement included project details for delivering broadband 
infrastructure in a specified geographic area of Champaign County; 

WHEREAS, Volo wishes to amend the following sections of the Agreement in order to 
reflect the award of state funds, and corresponding terms and spending timeline: 

1. Agreement Section 1.c: “Grant” Condition Precedent: Volo has applied for and has
received a State of Illinois Connect Illinois Round 3 Grant award under in DCEO
Project #24-414018 in the amount of $7,092,739.00, in accordance with Illinois Grant
Accountability and Transparency Notice of State Award 2681-48280, with revised
Project budget included in Attachment 2; copy of DCEO Project approval, included as
Attachment 3, which is governed by Grant Agreement No. 21-431018, which has been
provided to the County (“the Connect IL Round 3 Grant”), which provides partial
funding for the first phase of the Project. In support of the Connect IL Round 3 Grant,
the County shall provide Volo with ARPA Funds in the amount of $4.7 million ($1.2
million from ARPA Tranche One and $3.5 million from ARPA Tranche Two).  ARPA
Funds will not be used to meet the non-federal match or cost-share requirements of
other federal programs, other than as specifically provided for by statute.

2. Agreement Section 1.d: If “Grant” Condition not Met:  The Grant has been
approved for Volo.

3. Agreement Section 1.e: Payment for Work: The County will transfer ARPA funds
to Volo in support of the Project and the Connect IL Round 3 Grant, available beginning
in County fiscal year 2024, according to the projected budget in Attachment 1, which
reflects the payment terms of Grant Agreement No 21-431018 (specifically Article II
section 2.3 of that Agreement).  Payments shall be made in installments based upon
receipt of invoices, reporting, and supporting documentation submitted to the County
as defined in this Agreement.

4. Agreement Section 1.f: Affordable Service: Volo will make available a variety of
speed plans at varying prices, including at least one low-cost option for families in
need. The low-cost option will provide service up to 1 Gbps at a minimum
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commercially reasonable rate, currently determined to be no more than $75 per month, 
for low-income residential customers, determined by income that would qualify or 
would have qualified for the Federal Communications Commission’s Affordable 
Connectivity Program (ACP), based on Volo’s determination or a third-party 
verification system that Volo may have access to.  Volo will participate in the ACP or 
any other similar broad-based affordability program that is offered to Internet Service 
Providers, to the extent that it is commercially feasible to do so, and will allocate those 
savings to low-income customers.  Volo will notify the County of any increases in cost 
to low-income families no less than 60 days prior to when those increases would go 
into effect. 

5. Agreement Section 1.g: ARPA Funding:  The transfer of funds provided to Volo shall 
be made in monthly installments as needed, based on invoices and other documentation 
for related broadband deployment activities.  In order for funds to be released, Volo 
must submit a Risk Assessment Form and detailed cost projection for the first 
installment; followed by documentation of funding from the first installment, a detailed 
cost projection, and Reporting Form for remaining installments prior to release of 
funds.  Documentation of funding from the final installment and final Reporting Form 
shall be submitted after transfer of all funds.  The County shall provide the Risk 
Assessment Form and Reporting Form templates to Volo.  

6. Agreement Section 2.b.i. Term and Timely Performance 2.: The County hereby 
obligates the aforementioned ARPA Funds under this Agreement as of the date of 
Amendment 1 of this Agreement. Volo must expend ARPA Funds obligated under this 
Agreement and submit all reimbursement requests to the County by September 30, 
2026. 

7. Agreement Section 3.a.: Volo has received the State of Illinois Connect Illinois Round 
3 grant funding, as detailed in the Amended Section 1.B. notated in this Amendment.  
The County shall provide Volo with ARPA Funds in the amount of $4.7 million ($1.2 
million from ARPA Tranche One and $3.5 million from ARPA Tranche Two) pending 
project documentation and reporting. 

8. Attachment 1: Section 1.B.c. To serve an estimated 2,086 grant-eligible, unserved and 
underserved households and premises in its designated service area, adjusted and 
updated as required by federal and/or state broadband grant providers. The number of 
served households and premises will start with 350 as established by Phase I of the 
following table using the County ARPA Funds and the $7,092,739.00 of state funding 
in DCEO Project #24-414018.  Volo will continue to pursue additional funding sources 
for Phase 2 of the Project and will work with the County on such additional phases with 
the goal of full implementation of the Project through Connect Illinois Round 4 or such 
other rounds and sources of funding as may become available. 

9. Addition of Attachment 2. Included after signatures to this amendment. 
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WHEREAS, the County agrees to Volo’s proposed changes to the Agreement; 

NOW, THEREFORE, the Parties further agree as follows: 

The Agreement between the Parties is hereby amended by incorporating the changes above. 

 
The Parties agree to the terms and conditions set forth above as demonstrated by their 

signatures as follows: 
 

 
THE COUNTY OF CHAMPAIGN GARGOYLE TECHNOLOGIES, INC. 

DBA Volo Internet + Tech 
 
 
 
 
 

Steve Summers, County Executive Peter Folk, President 
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ATTACHMENT 2 

Prior 
Incurred 

Costs 
Month 1 Month 

2 
Month 

3 
Month 

4 
Month 

5 Month 6 Month 7 Month 8 Month 9 Month 
10 

Month 
11 

Month 
12 

Year 1 
(12-Month) 

Approved 
Budget amount 

(enter 
timeframe) 1/2024 2/2024 3/2024 4/2024 5/2024 6/2024 7/2024 8/2024 9/2024 10/2024 11/2024 12/2024 TOTAL 

Advance $1,175,000 -$72,358 -$213,974 -$229,673 -$229,673 -$229,673 -$137,044 $62,607 

Design/Engineering $679,938 $2,692 $630 $1,653 $946 $2,727 $2,581 $99,413 $99,413 $99,413 $99,413 $99,413 $99,413 $607,708 
Building/Land (real property) 
Purchase $141,350 $0 $0 $0 $0 $0 $0 $103,333 $38,017 $0 $0 $0 $0 $141,350 

Equipment/Material/Labor $404,005 $0 $0 $0 $0 $0 $0 $59,069 $59,069 $59,069 $59,069 $59,069 $59,069 $354,415 
Construction Management & 
Oversight $226,646 $371 $0 $0 $0 $0 $328 $27,615 $27,615 $27,615 $27,615 $27,615 $27,615 $166,388 

Construction $2,788,387 $0 $0 $0 $0 $0 $0 $0 $631,781 $631,781 $631,781 $631,781 $261,264 $2,788,387 

Other Construction Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Contingency $459,674 $0 $0 $0 $0 $0 $0 $0 $0 $100,813 $100,813 $100,813 $100,813 $403,250 

Total Costs County Funds $4,700,000 $0 $3,063 $630 $1,653 $946 $2,727 $1,177,909 $217,073 $641,921 $689,018 $689,018 $689,018 $411,131 $4,524,106 

Month 13 Month 
14 

Month 
15 

Month 
16 

Month 
17 

Month 
18 Month 19 Month 

20 
Month 

21 
Month 

22 
Month 

23 
Month 

24 Year 2 Year 2 (12-
Month) 

1/2025 2/2025 3/2025 4/2025 5/2025 6/2025 7/2025 8/2025 9/2025 10/2025 11/2025 12/2025 TOTAL TOTAL 

Advance -$54,272 -$6,904 -$1,432 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$62,607 $0 

Design/Engineering $679,938 $72,230 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $72,230 $679,938 
Building/Land (real property) 
Purchase $141,350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $141,350 

Equipment/Material/Labor $404,005 $49,590 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $49,590 $404,005 
Construction Management & 
Oversight $226,646 $27,615 $27,615 $5,029 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,258 $226,646 

Construction $2,788,387 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,788,387 

Other Construction Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Contingency $459,674 $56,424 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $56,424 $459,674 

Total Costs County Funds $4,700,000 $151,586 $20,711 $3,597 $0 $0 $0 $0 $0 $0 $0 $0 $0 $238,502 $4,700,000 
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STATE OF ILLINOIS GRANT INFORMATION

State Award Identification Name of State Agency (Grantor): Commerce And Econ Opp
Department/Organziation Unit: Office of Broadband

State Award ID Number (SAIN) 2681-48280

State Program Description Grant program for internet service providers to expand their networks.

Announcment Type Initial

Agency (Grantor) Contact Information Name: Matt Schmit
Phone: 773-497-3001
Email: Broadband@illinois.gov

GRANTEE INFORMATION

Grantee / Subrecipient Information Name: Gargoyle Technologies, Inc.
Address: 3310 N. Cunningham Ave., Urbana, Urbana, IL 61802
Phone: 217-367-8656
Email: pfolk-gata@volo.net

Grantee Identification GATA: 696195  UEI: GCHDWNW5LFW5  FEIN: 731627963

Period of Performance Start Date: 1/1/2024  End Date: 12/31/2026

FUNDING INFORMATION

FUND CSFA CFDA AMOUNT

324 420-27-2681 $7,092,739.00

TOTAL $7,092,739.00

(M) Currently used by State of Illinois for "Match" or "Maintenance of Effort" (MOE) requirements on Federal Funding. Funding is subject to
Federal Requirements and may not be used by Grantee for other match requirements on other awards.

Illinois Grant Accountability and Transparency
Notice of State Award Page 1 of 604/19/24

ATTACHMENT 3
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TERMS AND CONDITIONS

Grantee Indirect Cost Rate Information Rate: na
Base:
Period:

Research & Development Yes : 15% maximum of the total budget may be for Design/Engineering if budgeted

Cost Sharing or Matching Requirements Yes : As budgeted

Uniform Term(s) CODE of FEDERAL REGULATIONS Title 2: Grants and Agreements PART 200 - Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR
200)

Grant Accountability and Transparency Act (GATA), 30 ILCS 708/1

Illinois Administrative Code

Grantor-Specific Term(s) This Notice of State Award (NOSA) is not an agreement. This NOSA is not a guarantee of an
agreement.

Grantor-Specific Terms that will be included in the final grant agreement can be found by clicking
on "Uniform Grant Agreement Template" under the Grant Agreement Overview section at:
https://dceo.illinois.gov/aboutdceo/grantopportunities/learning-library.html

Program-Specific Term(s) Within thirty (30) days of the execution of the Agreement, the Grantee will provide a detailed
timeline of projected deliverables, which must be approved by Grantor. The timeline and any
subsequent revisions shall be incorporated by reference into this Agreement. The timeline will be
submitted in conjunction with the initial Periodic Performance Report (PPR). The timeline will be
used to measure performance throughout the life of the Award and will be updated and reported
on each PPR reporting due date. The project specific performance measures will encompass the
following standardized performance measures listed below.

• Did the deliverables listed in the timeline submitted pursuant to Exhibit B lead to the completion
of the project described in Exhibit A?
• Given the total amount of Grant Funds available, does the percent currently drawn and
expended directly correlate to the percent of the completion of the project to date?
• At the time of the Award closeout, has the Grantee fulfilled the public purpose of the project
stated in Exhibit A?

The Grantor shall authorize upon request an initial disbursement in the amount of 25% in advance
to address the Grantee’s immediate cash needs according to their reported and grantor approved
obligations. Thereafter, the payments may be made for the dual purpose of reimbursing for
expenditures incurred as well as documented cash needs of the Grantee as approved by the
Grantor.

Reimbursement of costs incurred prior to the start of the Award Term provided may be allowed
only if specifically provided for in the Project Description (scope of work) as approved by the
Grantor in its sole discretion.

ADDITIONAL REQUIREMENTS INCLUDE:
Prevailing Wage: grantee shall comply with all requirements of the Prevailing Wage Act, including
but not limited to, inserting into all contracts for construction a stipulation to the effect that not
less than the prevailing rate of wages as applicable to the project shall be paid to all laborers,
workers, and mechanics performing work under the award and requiring all bonds of contractors
to include a provision as will guarantee the faithful performance of such prevailing wage clause as
provided by contract. Grantees will be required to report on Prevailing Wage Act compliance on a
monthly basis.

Employment of Illinois Workers on Public Works Act: whenever there is a period of excessive
unemployment in Illinois (as defined by the Act), Grantees shall employ at least 90% Illinois
laborers on their project.

Environmental Reviews: based on the scope of the project the grantee may be required to
complete additional environmental approvals before a grant agreement can be initiated.

BEP: the grantee will be required to comply with the Business Enterprise Program for Minorities,
Females, and Persons with Disabilities Act (30 ILCS 575/0.01 et seq.).

Illinois Works Job Program: the grantee will be required to comply with the Illinois Works

Illinois Grant Accountability and Transparency
Notice of State Award Page 2 of 604/19/24
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Apprenticeship Initiative (30 ILCS 559/20-20 to 20-25).

THE FOLLOW ARE GATA EXCEPTIONS AND ARE NOT REQUIRED FOR THIS PROGRAM:

FINANCIAL REPORTING
This program is funded by ARPA/CSRF and as such, for subrecipients receiving a grant award only
from CSFR funds, only the single audit threshold defined in the federal Uniform Guidance will apply
to the grant; any other lower thresholds set in GATA rules will not apply. For any grantee entities
below the Single audit threshold, the affected ARPA funds are disregarded for the GAGAS/GAAS
audit threshold determination.

INDIRECT COST RATE
This grant is funded with Illinois Bond Funds. The statutes authorizing this funding list specific
types of direct costs allowable from those respective funds. Only the types of direct costs outlined
in those Acts may be covered via those funds. This restricts this allowance of indirect costs for this
grant program.

Illinois Grant Accountability and Transparency
Notice of State Award Page 3 of 604/19/24

7



SPECIFIC CONDITIONS ASSIGNED TO GRANTEE - FISCAL AND ADMINISTRATIVE

The nature of the addtional requirements

GATA Conditions:

05 - Audit
Grantee must submit, at least semi-annually, documentation to support the status of implementation of corrective action for
audit findings.

Agency Adjustments / Explanation:

All costs associated with the Award must have accurate and appropriate documentation and are subject to review and
comparison against the approved budget forms and related materials to ensure costs are reasonable, necessary and allowable
under this Award

The reason why the additional requirements are being imposed

GATA Conditions:

05 - Audit
Medium to high risk will result in repeated audit findings, potential questioned cost, and increase of administrative and
programmatic specific conditions that will increase the cost of managing the grant program.

Agency Adjustments / Explanation:

Receive training on what is expected for the end of year audit;

The nature of the action needed to remove the additional requirement, if applicable

GATA Conditions:

05 - Audit
Implementation of grantee's corrective action plan.

Agency Adjustments / Explanation:

None

The time allowed for completing the actions, if applicable

GATA Conditions:

05 - Audit
When corrective action is complete.

Agency Adjustments / Explanation:

one year

The method for requesting reconsideration of the additional requirements imposed

GATA Conditions:

05 - Audit
When corrective action is complete.

Agency Explanation:

None

Illinois Grant Accountability and Transparency
Notice of State Award Page 4 of 604/19/24
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SPECIFIC CONDITIONS ASSIGNED TO GRANTEE - PROGRAMMATIC

The nature of the addtional requirements

Agency Adjustments / Explanation:

na

The reason why the additional requirements are being imposed

Agency Adjustments / Explanation:

The nature of the action needed to remove the additional requirement, if applicable

Agency Adjustments / Explanation:

The time allowed for completing the actions, if applicable

Agency Adjustments / Explanation:

The method for requesting reconsideration of the additional requirements imposed

Agency Explanation:

Illinois Grant Accountability and Transparency
Notice of State Award Page 5 of 604/19/24
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SIGNATURE PAGE

Circle one:   Accept NOSA  /  Reject NOSA

Institution / Organization

Signature

Name of Official

Title (Chief Financial Officer or equivalent)

Date of Execution

Illinois Grant Accountability and Transparency
Notice of State Award Page 6 of 604/19/24
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APPENDIX A
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