
  
  

    
 

 
   

  
 

  
     

 
 

              
 
  

 
  

 
  

 
           

           
         

  
 

  
 

     
 

  
  
  
  
  
   

  
        

  
 

  
            
            
         

 
  

 
    

 
 

  

NURSING HOME BOARD OF DIRECTORS AGENDA 
County of Champaign, Urbana, Illinois 
Monday, June 13, 2016 – 6:00pm 

In Service Classroom, Champaign County Nursing Home 
500 S. Art Bartell Road, Urbana 

CHAIR:	 Catherine Emanuel 
DIRECTORS:	 Jack Anderson, Sam Banks, Lorraine Cowart, Mary Hodson, Robert Palinkas, 

Edmund Sutton 

ITEM	 Page # 

I. CALL TO ORDER 

II. ROLL CALL 

III. APPROVAL OF AGENDA 

IV. APPROVAL OF MINUTES 
May 9, 2016 Open Session	 1-7 

V. PUBLIC PARTICIPATION 

VI. COMMUNICATIONS 

VII. NURSING MANAGER REPORT – LORI CAMPBELL, ASSISTANT DIRECTOR OF NURSING 

VIII. CHAMPAIGN COUNTY NURSING HOME STUDY SESSION 
A. Summary of Last Study Session 
B. Financial Information 
C. Capital Plan 
D. Preliminary Recommendation to the County Board 
E. Final Recommendation to the County Board 

IX. APPROVAL OF REVISED NURSING HOME PERSONNEL POLICY – GRIEVANCE STEP 4 8-10 
(Per County Board) 

X. MANAGEMENT REPORT 
a. Management Report	 37-43 
b. Cash Update	 44-46 
c. Census Development/Marketing	 47 

XI. OTHER BUSINESS 

XII. NEXT MEETING DATE & TIME 
July 11, 2016 

X. ADJOURNMENT 



Board of Directors 

Champaign County Nursing Home (CCNH) -Minutes 


Urbana, Illinois 

May 9, 2016 


Directors Present: Emanuel, Banks, Cowart, Anderson, Hodson, Sutton 
Directors Absent/Excused: Palinkas 
Also Present: Snider, Gima, Noffke, Nolan 

1. Call to Order 

The meeting was called to order at S:02 p.m. by Chair Emanuel. 

2. Roll Call 

Nolan called the roll of Directors. A quorum was established. 

3. Approval ofAgenda 

Agenda was approved as distributed (motion by Anderson, second by Sutton, unanimous). 

4. Approval of Minutes 

The open and closed session minutes of April 11, 2016 were approved as submitted (motion by 
Anderson, second by Cowart, unanimous). 

S. Public Participation 

David laker commented that he is discouraged with the nursing home's finances and future 
operating plans. Mr. laker additionally commented that food services delivered his wife's meal 40 
minutes late, and the food was served cold but placed on a scalding hot plate. 

Richard l thanked the nursing home board for watching over the facility, and he thanked staff 
members for the care he receives each day. Richard commented that he is most often pleased with 
the care he receives at the nursing home. He noted difficulties with staffing levels at the nursing 
home due to the lack of agency usage. Additionally, Richard is concerned about the lint collection 
system that runs all night because it creates a hissing noise that he can hear in his room. 

Pattsi Petrie thanked the nursing home board for holding the study session and for the 
recommendation the County Board will receive from the board. Ms. Petrie asked the board to 
consider how Champaign County Nursing Home is distinct from the multitude of long term care 
facilities in Champaign County during the study session. 

6. Communications 

None 

7. Champaign County Nursing Home Study Session 

a. Strategic and financial assessment (including SWOT) 

Chair Emanuel prepared a PowerPoint presentation for the study session titled Planning for 
the Future. Ms. Emanuel reviewed, at length, the key issues, environmental factors, 
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strengthens, weaknesses, opportunities and threats facing Champaign County Nursing 
Home. 

Ms. Emanuel reported the external environmental assessment by reviewing market needs 
and market services provided. Market services provided in the Champaign County area 
include Independent living, skilled nursing facilities, assisted living facilities, dementia 
facilities, home care services, supportive living and adult day care. The market in Champaign 
County currently has an excess of long term care beds. Additionally, Carle is developing a 
Post-Acute network for Medicare Advantage, and Presence is developing a Post-Acute 
Preferred network. 

Summarizing the external environmental assessment, Ms. Emanuel reported that 
competitors in Champaign County have overall higher star ratings; however, Champaign 
County Nursing Home is increasing their market share in all payor groups. Ms. Emanuel 
additionally summarized the competitor assessment by utilizing Illinois Medicaid Cost 
Reports for census, market share and payor mix by facility from 2009-2014. Mr. Anderson 
asked why 2015 was not utilized in the competitor assessment. Mr. Glma noted that 2014 is 
the most current data available. Chair Emanuel summarized the Illinois Medicaid Cost 
Report data for board members. 

Chair Emanuel noted that ifChampaign County Nursing Home were to close, 102 Medicaid 
residents would need to be relocated to other facilities that have the same economic 
burdens as Champaign County Nursing Home. Mr. Anderson reminded the board that he 
does not envision the nursing home to close, and he encouraged board members to explore 
all options equally when determining the future of the facility. Mr. Gima reminded the board 
that changing or reducing the Medicaid census at Champaign County Nursing Home puts 
stress on other area facilities. 

Mr. Banks asked for clarification In regards to the percentage of Medicaid residents in the 
payor mix that is comfortable for Champaign County Nursing Home to continue operations. 
Mr. Gima explained that the payor mix can handle a maximum of 65-70% Medicaid 
residents. 

Ms. Emanuel summarized industry and regulatory trends for board members. Industry 
trends show resident days declining in the past 6 years with the biggest decline being in 
private pay residents. There has been an increase in Medicaid patient days while there has 
been increased competition from other options and area facilities. Additionally, regulatory 
trends show a need for technology investment and partnerships with hospitals. 

Ms. Emanuel noted that the overall rating in Champaign County Nursing Home's CMS S Star 
Rating is 2 out of Sstars; however, It is noted that this low score is due poor health 
inspection reports. Champaign County Nursing Home has above average ratings in staffing 
and quality measures categories. Mr. Snider noted that a poor health inspection rating 
impacts the overall rating the nursing home is allowed to receive. Mr. Gima confirmed and 
explained that health inspection scores below 3 out of Sstars only allow the nursing home 
to add 1 star to the overall rating. If the nursing home is able to improve their health 
inspection score, the overall rating of the nursing home would increase due to the high 
staffing and quality measure ratings. Ms. Emanuel noted that health inspection scores are a 
key issue to focus on and improve. 

Mr. Sutton asked for clarification in regards to what Is included in the survey that 
determines the CMS SStar Rating. Ms. Noffke, Mr. Gima and Mr. Banks explained that the 
annual survey is conducted at the nursing home by the Illinois Department of Public Health 
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(IDPH). A health inspection is conducted, and staffing and quality measures are collected 
during the annual survey. Mr. Glma noted that any infractions during the survey are 
recorded as tags and have the potential to remain on the survey for up to 3 years. 

Mr. Sutton asked how long the tags the nursing home has accumulated will remain on the 
survey score and if any have the potential to be removed during the upcoming survey. Ms. 
Noffke noted that the worst survey tags will be removed in the upcoming survey and the 
CMS Star Rating should improve accordingly. 

Mr. Sutton asked what is included in the quality measures score of the CMS 5 Star Rating. 
Ms. Emanuel explained that the quality measures reflect clinical outcomes rather than the 
health inspection, which is a snapshot of the nursing home's performance at the time of the 
survey. 

Ms. Emanuel summarized the impacts of healthcare reform for board members. She noted 
that 50% of all fee-for-service payments will be replaced by alternative payments models by 
2018. Alternative models include fee-for-value payments, accountable care organizations, 
bundled payments, dual-eligible managed care, and SNF value-based purchasing. In the 
future, the nursing home will need to improve transitions of care, work with closely with 
home care providers, provide better care for medically complex and reduce hospital 
readmissions. Additionally, Ms. Emanuel noted that the nursing home should provide post
acute care services for memory care, wound care, disease management programs, palliative 
care services, behavioral health services and electronic care coordination. 

Ms. Emanuel summarized the analysis of strengths, weaknesses, opportunities and threats 
that was conducted with staff members, management team members and the Family 
Advisory Council at the nursing home. Detailed results of the analysis were provided to 
board members in a distributed handout which has been posted to the County website. 

Ms. Emanuel summarized the internal trends at the nursing home. It is noted that the 
census is at its lowest point since 2009; however, Champaign County Nursing Home has the 
highest adjusted hours per resident per day in the area. Additionally, the Pinnacle scores for 
overall satisfaction and nursing care have trended down since 2013 and Champaign County 
Nursing Home is below the national average in both Pinnacle score categories. 

Ms. Emanuel reviewed the current strategic issues facing the nursing home. Current 
strategic Issues include the number of open staff positions, the lack of supervision, the 
quality of nursing care and clinical services, the quality of food services, the quality of 
programs and services offered to residents, and the ability to manage service and vendor 
contracts appropriately. These issues have been tracked since late 2014, and the number of 
open positions, the quality of nursing care, the quality of programs and services, and the 
ability to manage contracts appropriately have all improved. Work is still needed to correct 
the issues behind the turnover and retention rates, the number of open supervisory 
positions, and the quality of food services. 

At this point of the meeting, Ms. Emanuel conducted an exercise with board members to 
prioritize the factors shaping the future of Champaign County Nursing Home. Board 
members were asked to rank each factor listed in the Study Session PowerPoint based on 
the impact each factor is likely to have on the future of the nursing home. The board worked 
to complete the exercise and final results have been shared In the Study Session PowerPoint 
presentation posted to the County website. The top five factors shaping the future of the 
nursing home were identified as making the nursing home a preferred provider, improving 
health inspection scores, correcting problems with cash flow, improving marketing efforts 
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and public reputation, and changing services for skilled nursing needs. Mr. Snider asked the 
board to include facility and capital investments in the key factors shaping the nursing 
home. 

Mr. Anderson noted that 4 of 5 key issues identified relate to problems with marketing and 
asked the board to consider implementing improved marketing efforts in order to improve 
revenue. Ms. Emanuel confirmed. 

Mr. Banks noted that relationships with area hospitals and healthcare providers need to be 
improved in order to secure a preferred provider status with those healthcare providers and 
hospitals. Having a preferred provider status will also Improve public perception and help 
improve marketing efforts. 

Ms. Emanuel asked the management staff how they will work to improve health inspection 
scores. Mr. Gima noted that filling supervisory positions will improve the consistency of 
nursing care and improve the chances of getting better health inspection scores. 
Additionally, Mr. Gima noted that reducing agency usage will improve the chances of 
receiving improved health inspection scores. Mr. Snider noted that researching the items on 
the health inspection survey and implementing those items into daily practices at the 
nursing home will help improve the chances of receiving improved health inspection scores. 

Ms. Emanuel asked the board to consider fundraislng options for improving cash flow and 
establishing a reserved fund for capital and facility projects and investments. Mr. Anderson 
asked what amount of money is put away to fund future improvements and repairs. Mr. 
Gima noted that no funds are currently saved annual for future improvements and repairs. 

b. Where do we want to be in 3 years? 

Deferred to the upcoming study session. 

c. Options 

Deferred to the upcoming study session. 

d. Recommendation to County Board 

Ms. Emanuel asked the board if they were ready to make a recommendation to the county 
board based upon the discussions held at the current meeting. Mr. Anderson noted that he 
is willing to meet again in the immediate future to further discuss the key issues facing the 
nursing home if all board members are no ready to make a recommendation. Mr. Banks 
agreed with Mr. Anderson. 

MOTION by Anderson to defer further study session discussions to a June 5th, 2016 study 
session; second by Banks. 

Ms. Emanuel noted that moving the recommendation to a future meeting may prolong the 
process. She noted that board members will need to review the materials presented at the 
current meeting before the next study session in order to keep momentum moving forward. 

Upon vote, MOTION CARRIED. 
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8. Dietary Services Report from Healthcare Services Group 

Mr. Justin Schneider, Regional Manager of HCSG, Introduced three new staff members to the board. 
Skylar is the new regional dietician, Jason is the new chef, and Sarah In the new district manager as 
well as dietician. Additionally, Mr. Schneider has met with County Facilities to work on implementing 
steam tables for improving food temperatures for all meals. 

Mr. Anderson asked for the timeframe for implementing the steam tables In all dining rooms at the 
nursing home. Mr. Schneider noted that work will be completed one dining room at a time and 
hopes to be completed within the month if the County maintenance work can be accomplished 
quickly. 

Ms. Hodson noted that the steam tables were presented as too costly to implement at previous 
meetings and would like to know what has changed so the steam tables can now be installed. Mr. 
Glma explained that Mr. Schneider will use conduction tables along with his expertise for designing 
kitchenettes. Mr. Schneider noted that he has implemented steam tables at other facilities he works 
in and can implement the same design at Champaign County Nursing Home. Mr. Gima noted that 
one steam table can be install in each dining room and will cost approximately $1,400 per table. 

Mr. Anderson asked if this new design proposed by Mr. Schneider is in compliance with IDPH safety 
policies and guidelines. Ms. Noffke confirmed. 

Ms. Hodson asked If the food service workers will serve meals. Mr. Schneider confirmed and 
explained that training will be Implemented to keep workers up to speed when the new tables are 
installed. 

Ms. Cowart asked what equipment will need to be removed to install the new tables. Mr. Schneider 
noted that a portion of the L-shaped countertop will be removed in order to make room for the 
steam tables and associated electrical work. 

9. Approval of Revised Nursing Home Personnel Polley 

MOTION by Anderson to approve the Revised Nursing Home Personnel Policy; second by Hodson. 
Upon vote, MOTION CARRIED. 

10. Management Report 

a. Management Report 

Mr. Sutton noted, in response to the cash position and cash advanced discussed at the 
previous month's meeting, that financial documents signed by the Nursing Home 
Administrator should be presented to the board before being signed and put Into place. Ms. 
Hodson noted that the board was informed of the state cash advance. 

Mr. Sutton asked for the financial statements to be updated as soon as possible. 
Additionally, Mr. Sutton asked for an explanation of the discrepancies in the financial 
statements on page 113 and 131 of the board meeting packet. Mr. Gima noted that the two 
pages reflect difference in how the balance sheets were established and adjustments are 
made at the end of the year to rectify any discrepancies. 

Mr. Sutton questioned the playability of the money owed to the nursing by the State of 
Illinois. Mr. Gima noted that all County homes have similar problems and it is still 
undetermined when the state will pay what they obligated to give to the nursing home. 
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Ms. Emanuel noted that more recent financials need to be presented at next month's 
meeting. Mr. Gima noted that the most up-to-date financials will be presented to the board 
as soon as possible. Mr. Banks asked why there has been a delay in the financial data. Mr. 
Gima noted that personnel changes in the business office have caused delays. 

b. Cash Update 

No update. 

c. Legislative Activities 

No Update. 

d. Dietary Management Services -Action Required 

Ms. Emanuel noted that this action item will dissolve the termination with the dietary 
management company and will continue with the contract that is already in place. Mr. 
Anderson asked what is expected to change to warrant taking the termination off the 
table. Mr. Gima explained that he has seen enough positive improvement in order to 
restore his confidence in the dietary management company. Staffing levels have 
improved, the turnover rate has declined, and steam tables will be implemented to 
correct food temperature problems. 

Ms. Hodson asked if the contract with the dietary management company can be set up 
in way to withhold reimbursement based upon objective deficiencies and inspections. 
Mr. Gima noted it can be brought to the company for their consideration. 

Ms. Emanuel noted that she is concerned performance may begin to slip again if the 
contract termination is taken off the table. Mr. Anderson noted that the company will 
need time to implement the changes and the survey results from residents will show if 
food quality is improvement. Mr. Sutton noted that Mr. Schneider said improvements 
will be seen by mid-summer during the dietary management company's presentation 
earlier in the meeting. 

Mr. Snider asked if food temperatures are individually tracked in order to see if progress 
is being made. Ms. Emanuel noted that food temperatures are mostly anecdotally 
reported by residents and the food management company takes a temperature of the 
last meal tray that is served. Mr. Sutton encouraged the management staff to double 
check their temperatures and reported data. 

MOTION by Anderson to remove the termination notice with Healthcare Services 
Group; second by Hodson. Upon vote, MOTION CARRIED. 

Ms. Emanuel noted that a review of the quality of food services needs to be conducted 
at the July meeting. 

11. Other Business 

None 
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13. Next Meeting Date & Time 

The next meeting date and time for the monthly Nursing Home Board of Directors is Monday, June 
13th, 2016 at 6:00 p.m. 

14. Adjournment 

Chair Emanuel declared the meeting adjourned at 8:56 p.m. 

Respectfully submitted: 
Brian Nolan 
Recording Secretary 
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supervisor Is a Department Manager, appeal from Step 1 would be directly to 
Step 3. 

Step 2 - If the grievance Is not settled In Step 1, It shall be signed by the 
aggrieved employee or group of employees, and the Immediate supervisor, 
and be presented to the Department Manager within five (5) working days 
after the supervisor's written answer Is given, or should have been given, not 
Including the day the answer Is given. The Department Manager wlll reply to 
the grievance In writing within five (5) working days of the presentation of the 
written grievance, not Including the day of presentation. 

Step 3 - If the grievance Is not settJed In Step 2, It shall be signed by the 
aggrieved employee or group of employees, and the Department Manager, 
and be presented to the CCNH Administrator within five (5) working days 
after the Department Manager's answer is given, or should have been given, 
not lndudlng the day the answer ls given. The grievance shall be presented 
along with the pertinent correspondence to date. The CCNH Administrator 
shall reply within five (5) working days of the date of presentation of the 
written grievance, not Including the day of presentation•• 

Step 4 • If the grievance Is not settled In Step 3, it shall be signed by the 
aggrieved employee or group of employees, and the CCNH Administrator and 
be submitted to the County Administrator within five (5) working days a~er 
the CCNH Administrator's written answer Is given. The grievance shall be 
heard within fifteen (15) days by the County Administrator or deslgnee. The 
County Administrator shall make such recommendations as It may deem 
advisable. 

6-2 DISCIPUNARY ACTION 

&-2.1 	Polley- No employee shall be disciplined wholly or partially based on, or the 
perception of, an lndlvidual's sexual orientation; age; sex; race; color; religious 
belief or practice; national origin; ancestry; marital status; dtfzenshlp status; a 
physical or mental dlsablllty unrelated to an Individual's ablllty to perform the 
essential functions of his or her job with or without reasonable accommodation; or 
an unfavorable discharge from the mllftary as denned In the Illinois Human Rights 
Act. The CCNH Administrator shall take necessary action against a Department 
Manager or Supervisor who Is found not following the Intent of this policy. 

6•2.2 	Recommended Dlsclpllnary Procedures - Sections 6-3.2(a) through 6-3.2(d) 
(listed as Exhibit A In Appendix to this Polley) are a recommended procedure for 
employee dlsdpflne consistent with legal guldelfnes and good personnel 
management. 

a. Oral Wamlng  The immediate supervisor wlll give an oral reprimand and 
point out the area(s) In which an employee is having dlfflc:ultles and assist In 
making the necessary corrections. A short memo wlll be made of the 
conversation. The supervisor and the employee wlll Initial the record. The 
employee's Initial shall document receipt of the warning, and shall not 
constitute agreement with the oral ·warning. An employee's refusal to lnltlal 
an oral warning shall not preclude It from having effect. The original copy wlll 
be maintained In the employee's personnel file and a copy wlll be furnished to 
the employee. 

b. Written Warning - If the employee continues to have dlfflcultJes In the 
same area(s), or If the vlolatlon or Infraction Is more serious, the Immediate 
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6-2.4 Department Managen - Recommended dlsclpllnary procedures as outlined In 
Chapter 6·2.2 of this Polley shall apply to Department Managers, with said discipline 
to be determined by the CCNH Administrator. 

6-3 INVOLUNTARY TERMINATION 

6·3.1 	 Purpose - A non-probationary lndlvldual who believes their employment was 
terminated {lncludlng dismissal or reduction in force) In violation of these policies has 
ten (10) days from the date of the written notice of termination to request a 
termination hearing. A dismissal or termination In vlolatlon of these pollcles by a 
Department Manager, or Nursing Home Administrator Is Improper. 

6·3.2 	 Department Manager/Administrator Action - Prior to every Involuntary 
termination by a Department Manager or Nursing Home Administrator there shall be 
an Investigation by the Department Manager or Nursing Home Administrator Prior to 
the conclusion of the Investigation, the employee shall be Informed, orally or In 
writing, of the reason for termination. The employee shall have an explanation of the 
evidence supporting the charges and the employee shall be allowed to respond orally 
or, upon consent of the Department Manager or Nursing Home Administrator, In 
writing. 

An employee may be suspended with pay until a final decision Is made by the 
Department Manager or Nursing Home Administrator. The Investigation shall be 
concluded within a reasonable length of time after the basis for the charges comes to 
the attention or the Department Manager or Nursing Home Administrator. 

6·3.3 	 Hearing Procedures 

a. 	 All Termination Hearings shall be heard and decided by the County 
Administrator. The Polley, Personnel, & Appointments Committee of the 
Champaign County Board shall designate three {3) lndlvlduals biannually, In 
January after County Board district representation elections, as potential 
Hearing Officers, When a hearing Is requested, the County Administrator shall 
choose one of that group to hear the evidence and decide the Issues relatlng 
to each case In which a hearing Is requested. 

b. 	 All requests for hearings shall be In writing and directed to the County 
Administrator. All requests must be received by the County Administrator 
within ten {10) days from the date of written notice of termination In 
accordance with Sections 6·3.1 and 6·3.4 of this Polley. The request shall 
specify the specific violation as stated In 6·3.1, the remedy sought, and give 
an address where correspondence regarding the hearing may be malled. A 
Termination Hearing must be held within fifteen (15) days of the request, 
unless the same Is continued by agreement of the employee and Department 
Manager/Nursing Home Administrator or by the County Administrator for 
good cause shown. AvaHablllty of the County Administrator may be 
considered good cause. 

Should such continuance be granted by the County Administrator, the 
aggrieved employee shall make himself, or herself, available for a 
Termination Hearing within an additional fifteen (15) days' time period by 
offering three (3) times that he or she can be avallable for said hearing. If 
this Is not done, the right to a termination hearing Is waived by the aggrieved 
employee. 

c. 	 The County Administrator shall Inform the employee and the concerned 
Department Head of the date, time and place of the Termination Hearing by 
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providing e-mail notfHcatlon to the parties at least seven (7) days before the 
hearing Is scheduled. The personal attendance of the Department Manager or 
Immediate supervisor, and the employee Is required. 

d. 	 The employee may be accompanied by counsel or other personal 
representative, but the County will not pay for, or provide, counsel. The 
Department Manager/Nursing Home Administrator shall be accompanied by 
counsel provided by the County (usually the State's Attorney as legal counsel 
of the County). If the State's Attorney fs unavalfable, counsel may be 
employed by the Department Manager/Nursing Home Administrator with the 
approval of the County Administrator and the State's Attorney. 

e. 	 All Termination Hearings shall be Informal and rules of evidence shall NOT 
apply. Bath the employee and the Department Manager/Nursing Home 
Administrator may present relevant testimony, documentary and physical 
evidence. AH testimony shall be given under oath. Bath the employee and the 
Department Manager/Nursing Home Administrator, personally or through 
their representative, shall have the right to cross·examlne the other party 
and all witnesses who testify on behalf of the other party. 

f. 	 A tape recording, or other verbatim record, of hearing shall be made. A 

transcript shall be prepared upon request and provided to any party 

requesting the same and paying the costs of producing a transcript to the 

County Administrator. 


g. 	 The employee has the burden of proving, by a preponderance of evidence, 
that his/her termination was In violation of these polldes. 

h. 	 Alf appeal proceedings and evidence taken therein shall be confldentlal, and 
the public shall not be permitted to attend hearings, unless both the 
employee and Department Manager/Nursing Home Administrator shall 
otherwise agree. 

J. 	 The Hearing Officer must decide an appeal within ten (10) days of the 
hearing. If, after hearing the facts of the termination, the Hearing Officer 
believes the Individual has not been Improperly terminated, the Department 
Manager/Nursing Home Administrator action will be upheld. If, however, the 
Hearing Officer detennlnes the employment of the lndlvldual has been 
Improperly terminated, according to the guldellnes In Section 6-3.1, the 
employee wlll be reinstated and compensated any back pay resulting from 
the termination. The Hearing Officer shall not have the authority to reduce 
the dlsclpllne Imposed, but may recommend to the Department 
Manager/Nursing Home Administrator appropriate dlsdpllne to be Imposed, 
short of termination. A written decision containing findings of fact shall be 
made by the County Administrator and malled to the employee, Department 
Manager, and Nursing Home Administrator within ten (10) days of the 
hearing. 

J. 	 If an employee does not request a termination hearing within ten (10) days 
of the written notice of the termination, the termination wlll be deemed 
proper. 

CHAPTER 7 - WORKING HOURS AND COMPENSATION 

7-1 WORKING HOURS 

10



----

______________ 

Action Plan Update 

Issue 1 
Current Open Positions 

The table below summarizes the current open positions. The format has changed to include the 
actual number ofopen positions by full time equivalents (FTEs). 

Number of Open Positions 

fiieceptlon/80 Assistant ___ ··-· _···-·------__f ~ /l/20l&____I__ &/l/20lj 
Oir~~?ro_!Nursi~-- -·-- --·--~-- ___1_1__ 1 J 

. Unit Manager for Dementia I ! ·---- . ·--- ·-----·-- -·-··------·-------·-·· -------·--------------1
!Unit Manager for Rehabifitation (RN) ___________________ __)_____________________ '------·-- '
 
1Unit 2 Manager ------------------- _______________________L.______·-·---1------------··-·i' 

!;r:~:!:o~~~:~tor{RN ~e! red)-------------------····-···± ---·--···- ~ f-------- ~J 

~~:~:::~::~:;:~:~~;::.re ====-::-:= ~-:-:=J_-:::=---==-- ~ i==--==- ~ ·I 
ICNA Team Leader- Dementia 1 1 ; 11R~ -i 

~=~:~~::: ~~~ --_-- ·:.=~~-~~-~---==-·=·-==·==···=·~-~~ ----=~ -~--=~==~~~-== 1]~:-~·-=~~=--·~ 1
I;CNA (1 FT, 1 PT) i I 

jActMt~istant --··-----·---·------------- ___i-----.----1-I- 1j· 
tCook/Assist Cook -------·-·--··-··-·· ---------····- ___ ·----· ···--··--·- ........ _.. _._____!_______________ _ _;:!::~~:;,:~::a::N··------------··-·------------ ___J 2r·--··---- o; ·---------------··--·--··--·--···-··-···--····----·· --··--·---f---------- --···--· -·· ···- -- ~=~ 
~:::!~:;~ker____________ --·-·----------·---·---·-······-----··--------,------------- ___1+------------·-·· 

0~.---·----------·--·-----. ---------------·-1-··-------------
~~a_!_~!enance Manager .. .L __. 
_Total __________________________i ____ 17.0J______~ 

No viable Director ofNursing applications have been received. Recruitment efforts in include 
local print ads; internet ads and the use ofprofessjonal recruitment firms. The interim Director of 
Nursing, Caroline Podvin has been in place since March 14th and she has committed to remain at 
CCNH until a DON is hired. 
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Issue 1 
HR Dashboard 2016 

lNoVi 
All 55.5'6 56.1% 58.3% 56.1% 73.1" 
All Nursing 50.0% 52.4% 51.9" 50.0% 67.8" 
CNAs 46.7" 48.9" 46.4'6 43.7" 67.5" 

~ tc.tii'{u nicinth'ro11ns ..._.1 •n·' ~fati 11. 
,,..., . - A111 1c -,..,, -MNi :JailM '. .... -

-Sept Oct ,NoVI Dec I i!hnchm•rtc 
AH 68.2" 67.4% 64.0% 60.2% 45.2" 
All Nursing 74.2" 75.4" 70.7" 67.4'6 51.4" 
CNAs 71.1" 76.1% 64.9" 62.1% 52.4" 

Benchmark • American Healhcare Association Quality Report 2013 

.  5alddlci'l11~- .. 
'f ;rot.I "< &·mas ' ·. r.11.mcii ,'120f......,1 1.u.ar_ ! 2~ ' 3--.. ~~ · 

l 

'Jlin-15 to.Jlinuuv 16 All 161 74 28 102 22 11 5 21 
CNAs 
Dietary 

64 

33 
34 

21 

14 

s 
48 
26 

1 
s 

5 

1 
-

1 
0 

3 

1 
-- , 

Febn.i•rv 15 to Febn.i•rv 16 All 159 74 32 106 19 11 5 18 
CNAs 67 35 17 52 6 5, 1 3 
Dietary 28 20 s 25 3 o' 0 0 

Much 15 to M•rch 16 All 155 75 29 104 18 10
1 

6 17 
CNAs 63 32 16 48 7 5 1 2 
Dietary 27 20 4 24 3 D' 0 0 
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Issue 1 

HR Dashboard 2016 (Continued) 
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Issue 1 

CNA Staffing 

CNA FTEs were 88.8 in May, which is relatively unchanged from 88.7 in April and exceeds our 
target staffing level of84.2 FTEs. 

In April, there were six separations and eight hires. The separations in April seem to be 
coincidental. All of the separations took place around the 2-day orientation program. One never 
showed up for orientation, two showed up for the first day oforientation and did not return and 
three completed orientation but did not show up for work. 

The following are some ofthe actions that have taken place to address the issue: 

• 	 In 2015 successfully improved efficiency ofprocessing new applications and scheduling of 
all steps in the process including background checks, reference checks, personality testing, 
physicals and physical functioning testing, pre-employment drug testing, manager interviews 
and peer interviews. 

• 	 In 2015 eliminated delays in scheduling physicals and functional testing by Carle 
Occupational Medicine. Added additional providers including SafeWorks and Carle 
Occupational Medicine in Danville. 

• 	 Peer interviews were restarted in late March. 
• 	 CNA preceptor program was restarted in late March. 
• 	 Human Resources Director regularly reaching out to the employees during their orientation 

period. 
• 	 Unit Managers and Preceptors are completing regular meetings with new hires during their 

orientation period to provide feedback and to set future orientation goals. 
• 	 Unit Managers and nursing management are evaluating all orientees before at the end of 

orientation to confirm completion. 

The retention rate calculation for April is provided below. The rate falls again in April due to the 
increase in the total number ofCNAs employed increasing from 97 in March to 103. The number 
ofCNAs employed one year or more was unchanged at 45 in March and April. 

onthlIY CNA R t tionM e en 
Nov Dec Jan 16 Feb Mar Apr 

Employed <1 Year 32 28 48 45 52 58 
Employed for 1 Year or More 42 42 42 43 45 45 
Total # of CNAs 74 81 90 88 97 103 
Retention Rate 56.8% 51.9% 46.7% 48.9% 46.4% 43.7% 
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The turnover rate calculation for April is provided below. The turnover rate falls again in April 
due to the increase in the total number ofCNAs. The CNA separations totaled 64 for the most 
recent 12 month look-back, which is one more from the March total. 

MonthlIY CNA T urnover 
Nov Dec Jan 16 Feb Mar ADr 

Rollina 12 month seoaratlons 64 63 64 67 63 64 
Total # of CNAs 74 81 90 88 97 103 
Turnover Rate 86.5% 77.8% 71.1% 76.1% 64.9% 62.1% 

Dietary Staffing 
• 	 Dietary remains full staffed with 20.8, which is over the target of 19.65. In April, there 

was one separation due to a positive background check. 

• 	 Four PRN food service positions have been filled. These individuals will cover call-in's 
and scheduled time off. 
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Champaign County Nursing Home 

Strategic Objective Metrics - Issue 1 

Updated May 2016 


Annual Turnover Rate 

Annual turnover rate - Data from American 

Healthcare Association Quality Report 2013 


• 45.0% 2011 

• 37.0% 2010 

• 42.0% 2009 

• 45.1% 2008 


FY2015-64.0% (March 2016) 


FY2014 - 52.0% 

FY2013-63% 

FY2012-52% 

FY2011-68% 

FY2010-53% 
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Issue 2 
Supervision Improvement 

CMS Direct Care Staffing Levels (CMS data file update - May 25, 2016) 

There were no changes with the May 251
h update from CMS. 
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0 

Agency Usage Trends - Expenses 

Agency costs in April were an all-time low of$4,136. May will be the first month ofzero 
agency costs. 

... .. .2!' > u ... .. > \I .a:; .. Ii a ~ c ! a 1:1 0 ~ .. Ii a t •c .2!' !' ... 1:1 0 • 1!l . it a... :t c ~ .. 0 z Q ... :I! < ~ c .. 0 z Q ... cc :I! ~ < c :I! ~ c ~ 
~~ "' ~ "' ~ 
:Ii• 

18



Champaign County Nursing Home 
Strategic Objective Metrics - Issue 2 
Updated May 2016 

Nursing Management 

Fill Director ofNursing Position in 2015 

Nurse Education 

Carle Clinic Emergency Department 
Collaborative Training for nurses and CNAs. 
The goal is to train 90% of nurses and CNAs. 

IV training through pharmacy. The goal is 
90% of nurses trained by end of 2015. 

Trach education. 90% of all nurses will be 
trained by the end of 2015. 

Skills training opportunities - collaborative 
effort with Carle Clinic or teaching programs. 
90% of all nurses will be trained by the end of 
2014. 

Staff education from Carle Clinic Nurse 
Practitioners. Quarterly training is ongoing will 
see about whether monthly Is feasible. 
Education topics and schedule still to be 
determined. 

Status 

Opened 3/11/2016. 

Added to orientation going forward 
*Plan to use this in orientation but replace with 
Skills proficiency days by Summer 15 

Current IV training: 52.5% 

Next class- 6/13/2016 

April to current - 55% 

PELNIP updating competencies with all licensed 
nurses to complete training requirements for 
licensed staff. The last class was held in Feb. 
The next in- service is scheduled for 6/23/2016. 

See above Carle Clinic ER collaborative training. 

Other related ongoing training: 
• 	 Documentation training by IPMG 

scheduled for June. Informal training by 
interim DON on an ongoing basis 

• 	 IV training - scheduled for June 13th 

• 	 CPR training - scheduled for June 
• 	 Infection control - completed in April 
• 	 Dental in-services - March and May 

inservices done 
• 	 Customer service - scheduled for June 

• 	 Dementia - scheduled for June 

Dr. McNeal and Christle Clinic Nurse Practitioner 
have taken over the Quarterly nurse training 
activities. Next training on Seizures - not 
scheduled. NP has been rescheduling due to 
conflicts. 

Carle has agreed to partner with us on training 
and utilization of their speakers bureau. Current 
efforts on assessment training for nurses. 
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Issue 3 
Quality ofCare 

Champaign County Area Homes - CMS Nursing Home Compare Summa,y 

The Nursing Home Compare data was updated on May 25, 2016. The chart on the next page summarizes the current CMS five-star ratings for the 
eight nursing homes in the Champaign County area. Homes with updates are summarized below. 

Illini Heritage 
The health inspection rating decreased from 4 to 3 stars. The overall rating decreased from 4 to 3 stars. 
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Issue 3 - Champaign County Area Homes - CMS Nursing Home Compare Summary - CMS Data Updated April 27, 2016 
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_________j - -	 It•m1~- iom£.1SU le ;;,..;;_.15_.U;J~= ta--+ ..!_0/~~rxt!_ta - W !'/.P/!5_U~-'i-~1 ==-===ta:....i 
lbtlng: 2 out of 5 Rating: 1 · OLll of 5 lbtlng: 2 out ofs Rating: 2 OL1t or 5 Rating: 1 out of 5 Rating: 4 OLlt of5 RaUng: 3 out of 5 !Wlhg: .S~tor 5 
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A-.oe A--.ae 

Rllting:,1 out of 5 	 Rllting: 1 out of 5 Rating! 1 out of 5 Rating: 4 out ors Rating: 3 out of 5 
Health lnspecllon 

Miich Beiow llklc:I! Below MLICh a.tow 
Above AVffllgti A 
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Staffing 


~~. 	 A~ 

...
Automa!lc Sprinkler I 

Yes Yes Yes Yes IYes!::"11;in All Required !,..._v_e_s---~-1-~
Rellremenl Conlmuntly NoI 	 .....__ ____No No No No NoICCRC) l 

Within a Hospital i-No 	 No No~ -	 No l~-· 
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~ mily ~ - - ' 	 IrGovernment. 
Ownelship ____j County__ I.~~~~- _ = ~--=t-.......- ~or~ ""--- -_ _ ~--I - Forprofil·lndlviduall ,- -_""'lion · on l--Olh.r-j =~=r=~~--J- _- -,i;-N proli

21



Issue 3 
Quality of Care (Continued) 

The March 2016 Pinnacle Satisfaction Survey are repeated with the management report. There 
was a mix up in the forwarding of the resident contact list to Pinnacle that resulted in no 
interviews for the months ofApril and was not brought to the attention ofadministration in time 
to have interviews completed for May. Interviews ill resume in June. 

Monthly Pinnacle Scores 
The table below summarizes the changes between February and March. Please note that only two 
interviews were completed in March and review ofchanges between February and March is of 
little value due to the very small sample size. 

Monthly Pinnacle Scores 

February and March 2016
...-----

I ' I 1 _j _ Dfff£r~m I ~D~!f F~o; j 
-' .F.b Mar I Change % Change Natrona! Ava I National Avg. Natrona! Avg. • ------- ·----,·- ·- . . ----,----- ·-------------- -----~ 

overall Satisfaction 4.29 3.50 I (0.79) (18.4%) 4.16 (0.66) (15.9%) 

: Nur; ing-Qire 4.67 ' 3.00 _ .1 .. (1.67) 1 (35".8%) . _- 4.33 -1-· (1~33)-- (30.7%) 

lo~nll]g Service 4.00 3.50 (0.50) : (12.5%) 4.19 (U.69) (16,-_5%) 

Quality of Fo~d 3.50 3.25 -J - 10:£51 i -(7.1%1 : - 3.67 (0.42) J~.1.1 ~ 1_ 
aean~~es~-----· _ -.- ~ 25 __, - ~'.25 __ j__O.OO __ , _0.0% 4.42 _ (0.:.1ZL ____ J~-~~I 
lndlvtdual Needs r 4.33 , 3.00 ' (1.33) 1 (30.7%1 4.31 1 (1.31) (30.4%) 

La_~~c!_ry SeN.!_ce _____ -1- _4.25_. ! (4.25) i _(l~D..:.09!1 _ _ __~ 1_5 ___l __ _(4.1_~)________(l~~)fol_ 
I Communication 4.33 . 3.50 (0.83) ' (19.2%) 4.32 I (0.82) (19.0%) 

~espon~~~o! -~ b~ems 4.33 i 3.75 , (0._28l __i1{ ~~L :~~ _ 4~31____l__ Jo)_6) (13.0%) 
1Dignity and Respect 4.83 5 00 O17 3 5% f 4 61 __! 0.39 8.5% 

rReco~m; nd to Others 4.50 4:00- - - (~.5? ) -- (~_; .1%) · - - - 4:33 (0.331 _(7_. 6~) 

•ActMtles___ _. __ __ _ ~._so_ __4._o_o __!_ (Q_,:_5_0l__ _111_._1!'>1 i J 4.37 -· J~_.3..?_)_ __J _ _(8._~~~-- • 
Professional Therapy 4.33 4.50 0.17 3.9% I 4.51 (0.01) I (0.2%) 1 

~rig:~~{;i;:; -_i : ::~- - !:!~ ; :~:!~! . :!~~:: J~ {~---J ~~~~~- _[[--~f:·~: -I 
~Combined Average - - 4.39 3.85 l (0.541__ i_ (12.39';)- LI---4.32-_ - _(0~4-7) - -- "iioJ1%)·_ 
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Issue 3 

Quality ofCare (Continued) 


Quarterly Pinnacle Scores 
The accompanying charts summarize the Pinnacle scores using a rolling four-quarter history for 
the period April 2015 through March 2016. Last month, the national averages were included for 
comparison. This month, the change in scores and variation from the national averages for the 
most recent quarter has been added. 

Six of the scores from the most recent quarter (Jan 2016 through March 2016) are above the 
national average. These include dining service, laundry service, dignity and respect professional 
therapy, admission process and safety & security. Response to problems, recommend to others, 
and activities are more than 2.5% below the national average. 

The changes over the previous four quarters indicate positive trending. Fourteen ofthe sixteen 
scores show a positive quarterly trend including the above noted dining service, response to 
problems and activities, whose most recent quarterly scores are below the national average. 
Double digit percentage increases are seen with laundry service, quality of food, admission 
process, and nursing care. 

Apr-Jun lul·Sep Oct•Dec J1n·M1r N1tlon1I DlffFrom K DlffFrom 
2015 2015 2015 2016 Ch1n11 KCh1n11 Av-11 Nltlon.lAv1. N1tlon1I Av1. 

Overall Satisfaction 3.97 4.08 3.96 4.06 0.09 2.3,r, 4.13 t0.07) (1.7!ro) 

Nursit11 Care 4.19 4.15 4.34 4.29 0.10 2.4,r, 4.30 {0.01) (0.2%1 
O'nit11 S4!rvice 4.54 3.55 3.59 4.00 (? 54) (11_.9%) 3.99 0.01 0.3% 
Quality of Food :1.43 3.54 3.45 3.45 0.02 0.6,r, 3.64 (0. 19) (~_. 2?'ol 
Oeanliness 4.37 4.16 4.22 4.33 (c;,04) (;).9%) 4.40 (0.07] (1.6%1 
lndillidual Needs 4.24 4.03 4.10 4.07 I,, 17) (4.0%] 4.29 (0. 22] (~.1%1 
Laundry S4!rvice a.so 3.51 3.74 4,25 0.75 21.4% 4.16 0.09 2.2% 
Communication 4.22 4.(17 4.01 4.15 (; 07) (1.7%) 4.23 (0.08] (1.9%1 
Response to Prob!ems 4.06 4.04 4.14 3.BS ( " 18) (4 4%) 4.29 (Q.41] (9.6%1 

O'gnity and Re~ct 4.52 4.49 4,60 4.71 0.19 4.2% 4.59 0.12 2.6% 
Recommend to Others 4.24 4.29 4.24 4.20 ( . 04) (~.9%) 4.31 (0. 11] (1.6%1 
Acrlvirles . - 4.20 4.10 4.22 4.22 0.02 0.5% 4.35 (0.13) (!,~%1 
Professional Therapy 4.18 4.44 4.60 4,60 Q.42 10.0% 4,S2 0.08 1,6" 
Admission Process 4.44 4.33 4.76 4,62 0,18 4,1% 4.52 0.10 2.2% 
Safety and S4!clrity 4.64 4.46 4.38 4.61 F 031 {" e,Y.} 4.50 0.11 2.4% 
Combined Average 4,12 4.09 4,14 4,24 0.12 2.9% 4.29 j0.05) 1u.1'tj 

Laundry services has shown significant improvement from 3.5 in Apr-Jun 2015 to 4.25 in Jan
Mar 2016, an increase of0.75 points and a 21 percent increase. As stated above, the most recent 
quarter score exceeded the national average. There was no score recorded in March, but the 
scores were 4.11 in December, 4.20 in January and 4.33 in February. Personal laundry with the 
primary issue and the major complaints were in two areas - lost personnel clothing and 
exceeding long turnaround times. A number ofdifferent actions were taken to address the issue. 
But it finally took addressing an unrelated laundry issue to address the problem. In preparation 
for the dryer lint remediation project, administration replaced tablecloths with table covers which 
eliminated the laundering oftablecloths. In addition to reducing laundry replacement costs due to 
stained tablecloths, the additional time available was used for personal laundry. 
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Pinnacle Survey - Quarterly Scores 
April 2015 through March 2016 
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Pinnacle Survey- Quarterly Scores 
April 2015 through March 2016 
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Champaign County Nursing Home 
Strategic Objective Metrics - Issue 3 
Updated May 2016 

Medical Management Metric 

Carle Clinic and Christie Clinic 

Carle Clinic - maintain 3 physicians and 2 
full-time nurse practitioners 

Christie Clinic - maintain current level of 
care (one physician and one nurse 
practitioner) 

Implement QA with NPs monthly 

Expanded Specialized Services 

Establish pulmonary clinic by July 1, 2015 

Current wound/pain caseload is 13 
residents. 

Establish outpatient rehab program by July 
1,2015. 

Status 

Carle has recruited a FT NP, who started in 
mid-February. Carle had added an additional 
part-time NP to the existing 2 full-time NP's. 

Maintained 

Meetings have been discontinued. Ongoing 

issues are now being addressed without the 


need for a monthly meeting. 


Dr. Sheik started on 3/11/2016. Current 

caseload is 8-12 residents with bi-weekly visits 


to CCNH. 


5 currently on caseload. , 4 wound/1 pain. 

67 residents have healed and have been taken 


of the caseload. 


Case load of two 
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Champaign County Nursing Home 
Strategic Objective Metrics - Issue 3 
Updated May 2016 

Non-Financial Metrics 

Medicare 30·Day Readmission Rate 

The national average rate is 19.8 percent. 

The 25th percentile is 14.8 percent 

The 75th percentile is 23.4 percent. 


Source: MedPac Report to Congress: 

Medicare Payment Policy, March 2013. 

(Data is from 2011). 


CCNH will have a current baseline 

readmission rate by January 1, 2014. 


Pinnacle Survey Scores 

Meet or exceed national average scores, 
which are shown below. There are 16 
separate survey scores. The summation of 
all surveys conducted in 2012 resulted in 
two out of 16 scores exceeded the national 
average. The metric goal is to have four 
score exceeding the national average for 
2013 and six scores for 2014. 

Status 

Interact Data 

Jan 2015 (2/15) 36% 
Feb (1/12) 8% 
March (4/9) * 44% 
April (3/11) 27% 
May (0) 0% 
June (1/12) 8% 
July (2/10) 20% 
Aug (5/19) 26% 
Sept (2/12) 17% 
Oct (3/11) 27% 
Nov (1/6) 17% 
Dec (0/2) 0% 
Jan 2016 (2/6) 33% 
Feb (3/6) 50% 
Mar (1/6) 16.6% 
April (1/4) 25% 
May (3/5) 60% 

# of measures that met or exceeded the 
national average. 

Jan 2015 7 out of 16 
Feb 
March 
April 
May 
June 
July 
Aug 
Sept 
Oct 
Nov 
Dec 
Jan 
Feb 
Mar 
April 
May 

5 out of 16 
2 out of 16 
2 out of 16 
6 out of 16 
8 out of 16 
2 out of 16 
3 out of 16 
3 out of 16 
2 out of 16 
Oout of 16 
6 out of 16 
7 out of 16 
13 out of 16 
1 out of 16 
no data 
no data 
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CMS 5 Star Rating 

Increase overall rating from one star to two Two stars as of December 2015. 
star by the end of 2014 Quality measure rating decreased from 5 to 4 

stars with the 4/19/16 update. The QM score
New nursing home compares V3.0 started fell just below the 5 star cut point.
with the Jan 31 2015 report 
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Champaign County Nursing Home 
CMS Quality Measures - Issue 3 

Quality measures updated as of March 31, 2016. The quality measures rating remains at 4 stars. Please 
note that there are six new measures that currently are included in the calculation of the quality measure 
star rating. The six measures are: 

1. 	 Percentage of short-stay residents who were successfully discharged to the community (claims 
based) 

2. 	 Percentage of short-stay residents who have had an outpatient emergency department visit (claims 
based) 

3. 	 Percentage of short-stay residents who are re-hospitalized after a nursing home admissions 
( claims based) 

4. 	 Percentage of short-stay residents who made improvements in function (MDS-based) 
5. 	 Percentage oflong-stay residents whose ability to move independently worsened (MOS-based) 
6. 	 Percentage of long-stay residents who received an antianxiety or hypnotic medication (MDS

based) 

In July of 2016, the first five measures will be used in the calculation of the five-star quality measure 
ratings. The antianxiety or hypnotic medication measure will note be used due to concerns about its 
specificity and appropriate thresholds for star ratings. 

These measures are being added for the following reasons from CMS: 
• 	 To increase the number of short-stay measures 
• 	 Cover areas not covered by other measures - outcomes 
• 	 Claims-based measures may be more accurate than MDS-based measures 

The measures for CCNH are as follows: 

1. 	 Percentage of short-stay residents who were successfully discharged to the community- 45.6% is 
below the national average of50% (a higher percentage is better) 

2. 	 Percentage of short-stay residents who have had an outpatient emergency department visit 
20.2% is above the national average of 11.5% (a lower percentage is better) 

3. 	 Percentage of short-stay residents who are re-hospitalized after a nursing home admissions 
29.5% is above the national average of21.1 % (a lower percentage is better) 

4. 	 Percentage of short-stay residents who made improvements in function - 57.1% is below the 
national average of 63.5% (a higher percentage is better) 

S. 	 Percentage of long-stay residents whose ability to move independently worsened- 25.1 % is 
above the national average of 18.2% (a higher percentage is better) 

6. 	 Percentage of long-stay residents who received an antianxiety or hypnotic medication - 20.7% is 
below the national average of23.6%. (a lower percentage are better) 
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MDS3.0 Long-Stay Quality Measures 

Time period for data used In reporting la the second, 
third and fourth quartani of2015 Provklar 145364 National 

Part of 
QM 

Rating? 20t5Q2 2015Q3 2015Q4 
3-quarter 
average 

3-quartar 
avetage 

~&~ -~ w~ ~ ~~--- ·.-~ ·: 
. ' - 

Percentage cl long-stay residents assessed and No 94.0% 94.0% 94.0% 94.0% 94.5% 
appropriately given the seasonal Influenza vacdne 

Percentage of long-stay residents assessed and 
apprcprtately ijven the pneumococxal vacdne 

,, .....~~ ,·~·,.~=!:'~ . --.. . 
- ' . 

No 

' 

983% 

. 
97.8% 

l 

96.3% 

l 

97.5% 93.3% 

' n 
Percentage cl long-stay residents eicpertencing 
one or mae fa'ls with major111ury 

Yes 5.6% 7.0% 7.3% 6.6% 3.3% 

Percentage d long-starr residents who self-report
moderate to severe pa n1 

Yes 5.2% 2.5% 3.5% 3..7% 8.5% 

Percentage d high risk long-stay residentswith 
press1n ulcers 

Yes 2.3% 2.2% 1.6% 2.1% 5.8% 

Percentage ct long-stay residents wlttl e urinary 
1ract Infection 

Yes 2.8% 27"A, 3.1% 2.9% 4.9% 

Pen:entage d tow risk long-stay residentswho No 47.1% 53.3% 50.7% 5(U % 46.3% 
lose conlrol of their bowels a bladder 

Percentage d long-stay residents with a catheter 
Inserted and leftIn their bladder' 

Yes 5.3% 2.8% 0.0% 28% 3.1°-' 

' 

Percentage or long-stay residents who were Yes 0.0% 0.0% 0.0% O.<V'..<, 0.8% 
physically restrained 

Percentage or long-s1ay residentswhose need fa Yes 19.5% 27.7% 42.7% 293% 15.4% 
,help with daily actiViaes has Increased 

Percentage cl long-stay residents who lose too 
much weight 

No 16.8% 12.4% 8.6% 127% 7.1% 

Percentage ci long-s1ay residents who have No 4,2% 3.5% 3.2% 3.6% 5.5% 
depressive symptoms 

Percenlage or long-stay residentswho received an ' Yes I 14.4% , 2.1% 13.0% 13.2"4 17.4% 
antlpsychotlc medication 

-New- Percentage of /ong.iay residents Na 16.1% 26.2% 34.9% 25.1% 1ai~ 
who.a ablllty ta move lndepalldantly 
wo111anad' 

-New- Percentage of long-stay residents No 1s.,•4 20.11% 22.4% 20.7% 23.11% 
who received an antlanxlaty or hypr10tli; I 

medication 

Detailed descriptions andspecirications forall the QMs can be found hete: 
http~ ·,\wJ',r.cms wii111Medi<:• rcluu•11\y.ln,bti~e,;. P;1·:e~t-A~:c«m•r.t-in ctrurr.~r.t,;.t1,1mni;Ham•<;c~lityJn;~itlH .:..i• (£altyl,1n~ut e~.html. 

'These measu,es are 11sl< adjusted. 

NA means nodata are available for this measure Values ate not displayed for lhe long-&lay MDS measures If thereare fewer 
/hen :¥J ellf}Ible Te$lclenl assessments. A 3--quarteraveragemeasurewill be shown If lhete ate at least 30 eligible ,es/dent 
assenmenl3 summed ac10.ss all lhree qualfel3. 
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MDS3.0 Short-Stay Quality Measures 

Time period for data uud In reporting ls the second, 
third and fourth quarters of2015 P rovlder 145364 Natlonal 

Part of 
QM 3-quarter 3-quartar 

Rating? 2015Q2 2015Q3 2015Q4 average average 

• ~;t-~-~ 
 . 
~ ·-· ·- - -· . -
Peicentage d short-stay residents assessed and No 88.6% 88.6",{, 88.6"..{, 88.6% 80.3% 
apprq,rlately given the seasonal Influenza vaccine 

Percentage or short-stay residents assessed and No 89_()% 85_7% 80.7% 85.0% 81 .1% 
apprq,r1ately given Ille pneumococcal vaccine 

-NEW... Percentage of ehort-etay resident, Ho 57.2% 47.7% 68.7% 57.1% 83.5% 
' who made lmprowmanta In f1.r1ctlon1 

l:i7:in _... -  - ~;,~. 
. 

I 1 

r . 
. 

• 
l1 

" 
I " 

' 
II 

" . 
Percentage of short-stay residents who self-report Yes 7.7% 7.3% 10.9% 8.7% 17.1% 
moderate to severe pain 

Percentage of short-stay residents with pressure 
ulcers that are new a-worsened1 

Yes 1.4% 0.0% 0.0% 0.5% 1.3% 

Percentage of short-stay residents who newly 
, re;eved an antlpsychotic medication 

Yes 2 .0% 2.2% 0.0% 1.5% 2.2% 

Claims-Based Quality Measures 

Time period for date uaed In reporting Is 7/112014 through 
8130/2015 Provider 145364 

Part of Risk, 
QM Observed Expected Adjusted National 

Rating? Ratel Ratr Rate' Average 

. 

) 

-New- Percentage of short-stay residents No 37.14.4 •u% 45.8% 50.0% 
who Wllf8 successfully dischaf!lad to the 
communlty1 

·1~&~-
~~~.-

--
~~

·-=-

·

,tW, 

~ 
r ,. 

~ ljifMil:.~ ~ t .
• ' 
-NEW- Percentage ofe hort ..tay resident• No 30.9% 22.6'/, 29.5% 21.1 % 
who were rehospltalized aftar e nursing home 
admlnlon1 

-NEW- Percentage of ahort-atay resident• No 21+0% 11.5% 20-.2% 1U% 
who had an outpatient em ergency department 
vlslt1 

Detalfeddescriptions andspecifications for theMD~sed QMs can be found hete: 
https /!1,v,w.rnis.s;tr,1/Med,care.'O.rahty·lninatives·Patirnt·Asscssmer.l-ln~rrurr.,nts.tlursingli:imeCua•,r,,ln:tsl!-JHQ,Ot.;l·~1Meas:ir•s.hunl 

1These meesutes ate risk. adjusted. 

2The obsel'ledrate Is the actual rate ob.setVed for the facility wllhout anyttsk.-acJJustment. 

3The expeclect rate Is the rate that wouldbeexpected tor Ille tacfllly giVen the rlslc~djustmenl profile ar the tac/Illy. 

4Rlsk.-adjusted rate Is adjusted for the expecled rate d the outcome and Is calculalectas (obselWCI rate I expected 

rate) •national average. Only the rlsk~djusted rate will appear on Nur3lng Home Compare 


NA l1HHIIIS no data a,e available for this meesute. Value., s,e not displayed torany measures if there are fewer than 20 eligible 

resldenlassessments. slays orepisode$. For MDS shat°'lay measures, a 3-quaner ai.e,age meesutewillbeshc»m If then, a,e 

at least 20 ellglble assessments summed ec,ms al/ three quaiters. Forclaims-based measu,es, the adjusted, ob$etved and 

e}(pectec/percentages will be shr::Nfn Ifthere are at feast 20 eligible ,esldenl .stays orep/sades .summedacro&s the year. 
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Issue 4 
Food Service Improvement 

The HCSG Dietician conducts an informal dining room satisfaction survey of 10 
residents. This survey includes the following IO questions: 

• 	 Are you served foods you like to eat? 
• 	 Is there adequate variety? 
• 	 Are hot foods served hot? 
• 	 Are cold foods served cold? 
• 	 Does your food taste good? 
• 	 Are you provided alternate choices? 
• 	 Are you provided between meal snacks? 
• 	 Are you provided between meal beverages 
• 	 Are you offered bedtime meal snacks? 
• 	 Are your meals served timely? 

The monthly scoring from this survey is summarized below. 

January 2015 69.8% 

February 80% 

March 80% 

April 74% 

May 86% 

June 90.6% 

July not available 

Aug 98.0% 

September 98.0% 

October 93% 

November 91% 

December 72% 

January 87% 

February 87% 

March 93% 

April 92% 


April survey comments: 
• 	 Would like steam tables moved back to the dining room so the food would be 

hotter and its faster service 
• 	 She is not picky and eats what is brought to her and ifshe does not like it, she will 

ask for something she likes 
• 	 Would like more things like ham and beans, fired potatoes and greens 
• 	 Fine with all the food that is served 
• 	 We need more variety offresh fruit 
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• More meat loaf 

Dining Room Steam Tables Update 

Waiting for the estimates for the work that is needed in the kitchenettes. 
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Champaign County Nursing Home 
Strategic Objective Metrics - Issue 4 
Updated May 2016 

Dietary 

Meals will be delivered within 15 minutes of 
scheduled meal times. 

The Pinnacle food quality score will meet or 

exceed Pinnacle national average of 3.67. 


The Pinnacle dining service score will meet or 
exceed national average of 4. 19 

Status 

Plating times summary table on the following 
page 

2014 annual average was 3.43. 
The rolling 12 month average is 3.47 (Mar) 

Jan 2015 2.96 ' 

Feb 3.55 

Mar 3.04 

Apr 3.35 

May 3.30 

Jun 3.65 

July 3.90 

Aug 3.23 

Sept 3.39 

Oct 2.94 

Nov 3.44 

Dec 3.64 

Jan 16 3.50 

Feb 3.50 

Mar 3.25 (based on 2 surveys) 

Apr no data 

May no data 


The 2014 annual average was 3.41. 

The rolling 12 month average is 3.59 (Mar) 


Jan 2015 3.63 

Feb 3.69 

Mar 3.08 

Apr 3.46 

May 3.25 

June 3.33 

July 4.00 

Aug 3.32 

Sept 3.29 

Oct 3.44 

Nov 3.67 

Dec 3.64 

Jan 2016 4.33 

Feb 4.00 

Mar 3.50 (based on 2 surveys) 

Apr no data 

Mar no data 
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Kitchen Plating Times 

Breakfast Start Breakfast End 
Avg Min Max Range Avg Min Max Range 

Apr 7:19 7:15 7:35 0:20 8:42 8:27 9:00 0:33 
May 7:22 7:15 7:40 0:25 8:48 8:34 9:07 0:38 
Jun 7:17 7:15 7:30 0:15 8:59 8:28 9:34 1:06 
Jul 7:21 7:15 8:05 0:50 8:41 8:20 9:05 0:45 
Aug 7:16 7:15 7:30 00:15 8:35 8:21 8:52 00:31 
Sept 7:24 7:14 8:30 1:16 8:40 8:14 9:35 1:21 
Oct 7:16 7:12 7:26 0:14 8:37 8:10 9:02 0:52 
Nov 7:19 7:15 7:35 0:20 8:40 8:19 9:00 0:41 
Dec 7:22 7:15 7:30 0:15 8:44 8:10 9:47 1:37 
Jan 16 7:23 7:15 7:45 00:30 8:05 7:55 8:40 0:45 
Feb 7:38 7:20 7:45 0:25 8:33 8:06 9:05 0:59 
Mar 7:40 7:20 7:50 0:30 8:30 8:15 8:45 0:30 
Apr 7:46 7:30 8:00 0:30 8:38 8:20 9:00 0:50 

Lunch Start Lunch End 
Avg Min Max Range Avg Min Max Range 

Apr 11:30 11:30 11:35 0:05 12:31 12:20 12:50 0:30 
May 11:32 11:30 11:40 0:10 11:45 12:25 13:05 0:40 
Jun 11:32 11:30 11:40 0:10 12:45 12:25 13:05 0:40 
Jul 11:30 11:15 11:43 0:28 12:26 11:45 12:47 1:02 
Aug 11:30 11:30 11:35 0:05 12:22 12:00 12:44 00:44 
Sept 11:29 11:15 11:30 00:15 12:23 12:07 12:40 00:33 
Oct 11:31 11:30 11:45 0:15 12:28 12:09 12:52 0:43 
Nov 11:29 11:15 11:30 00:15 12:24 12:10 12:30 0:20 
Dec 11:32 11:20 12:20 1:00 12:23 11:36 12:40 1:04 
Jan 16 11:30 11:30 11:30 0:00 12:21 12:05 12:35 0:30 
Feb 11:28 11:15 11:30 0:15 12:28 12:15 12:40 0:25 
Mar 11:27 11:15 11:30 0:15 12:30 11:40 12:45 1:05 
Apr 11:26 11:00 11:45 0:45 12:30 12:01 12:45 0:44 

Dinner Start Dinner End 
Avg Min Max Range Avg Min Max Range 

Apr 4:30 4:30 4:39 0:09 5:33 5:20 5:45 0:25 
May 4:30 4:25 4:40 0:15 5:35 5:00 5:55 0:55 
Jun 4:30 4:25 4:40 0:15 5:35 5:00 5:55 0:55 
Jul 4:30 4:30 4:32 0:02 5:27 5:10 5:40 0:30 
Aug 4:30 4:25 4:35 00:10 5:26 4:57 5:45 0:48 
Sept 4:30 4:40 4:30 00:00 5:27 4:58 6:00 1:02 
Oct 4:30 4:30 4:30 0:00 5:31 5:15 5:53 0:48 
Nov 4:30 4:30 4:30 0:00 5:30 5:14 5:50 0:48 
Dec 4:30 4:30 4:35 0:05 5:28 5:15 5:35 0:48 
Jan 16 4:31 4:30 4:50 0:20 5:21 4:47 5:40 0:53 
Feb 4:30 4:30 4:30 0:00 5:28 5:15 5:50 0:35 
Mar 4:30 4:30 4:30 0:00 5:28 5:00 5:52 0:52 
Apr 4:31 4:30 4:35 0:15 5:31 5:15 5:48 0:33 

35



Issue 5 
Resident Services Programming 

Please see the census marketing update in the management report. 

Issue 6 
Contract Management 

No updates 
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To: 	 Nursing Home Board ofDirectors 
Champaign County Nursing Home 

From: 	 Scott Gima 
Manager 

Date: 	 June 6, 2016 

Re: 	 March 2016 Financial Management Report 

The March financials are included in this report. The April financials may not be ready in time 
for the June management report, but I hope to have the statements and a report for distribution at 
the June 13th meeting. . 

Statistics 
Census was down in March but the preliminary census statistics indicate an April census of 
172.7 and a May census of 177.8. May showed high admissions, including Medicare coupled 
with a decline in separations. 

The March census was 169.4 with 13.8 Medicare. 567 conversion days are reflected in the 
Medicaid census of 124.2 and a private pay census of25.5. 

Average Dally Census by Payor- FY2016 
With Conversion Da 
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The table below summaries the census without Medicaid conversion days and provides a clearer 
picture of the mix ofresidents actually in the facility each month. Without the conversion days, 
the March census is Medicaid- 103.0, and Private pay-46.7. 

Average Dally Census by Payor - FY2016 
Without Medicaid Conversion Da 
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The preliminary census for April and May are summarized below. The preliminary figures do 
not include any conversion days. 

Payor April May 

Medicare 13.3 15.6 

Medicaid 108.1 106.5 

Private Pay 48.6 51.0 

VA 2.7 4.7 

Total 172.7 177.8 

In May, the census increased from 169 to a high of 186 before tapering down to 182 by the end 
of the month. Medicare and "like Medicare" which includes Medicare Advantage, Commercial 
and a workers' comp case reached a high of22 in the third week ofthe month. The current 
census is 182 with 18 Medicare. 
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There were 29 admissions in May, the highest since January of2015. The 19 Medicare 
admissions in May was also a high, surpassing 18 that was seen in February 2016. Separations in 
May were down at 19. 

Admissions and Discharges 

Januarv 2015 to Mav 2016 


Medicare Non-Medi cant Total 
Admits Admits Total Admits Discharges Expirations Discharges/Expirations 

Jan 11 17 28 11 9 20 
Feb 7 6 13 14 6 20 
Mar 10 7 17 8 4 12 
Apr 8 10 18 9 2 11 
May 8 9 17 10 6 16 
June 7 9 16 13 7 20 
July 9 4 13 14 10 24 
Aug 7 9 16 17 7 24 
Sept 8 7 15 11 9 20 
Oct 13 8 21 12 10 22 
Nov 6 6 12 10 3 13 
Dec 11 8 19 10 6 16 
Jan 12 7 19 15 7 22 
Feb 18 6 24 13 6 19 
Mar 10 12 22 18 8 26 
Apr 12 11 23 20 4 24 
May 19 10 29 11 8 19 

The chart below summarizes the monthly admissions. Admissions so far in 2016 show 
improvement from 2015 monthly admissions. In FY2012, monthly admissions averaged 22.2 per 
month. FY2013 admissions averaged 25.5. The monthly average for 2014 was 22.9. The 2015 
YTD average is 16.4. Through May, the 2016 average is 23.4. 

CCNH Admissions 
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The next chart summarizes separations. In FY2012, the average separations per month was 23.5. 
The monthly average for FY2013 was 28.1. For 2014, the monthly average was 23.4. The 2015 
YTD average is 17.6. For 2016, the YTD average is 22.0. 

CCNH Se aratlons 
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The FY2013 payor mix was Medicare- 8.7%, Medicaid-56.3% and Private pay 35.0%. The 
2014 payor mix for the year was Medicare - 7.5%, Medicaid - 58.3%, Private pay- 32.8%, and 
VA - 1.3%. For 2015, the 12 month payor mix is Medicare - 6.1 %, Medicaid - 70.1 %, Private 
pay - 22.8%, and VA - 1.0%. 

In March, the payor mix is Medicare - 8.2%, Medicaid - 73.3%, Private pay - 15.1%, and VA
3.5%. The high Medicaid and low private pay payor mix reflects the 567 conversion days for the 
month. 

Payor Mix by Resident Days - FY2016 
With Medicaid Conversion Da 
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The 2015 payormix without conversion days is Medicare-6.1%, Medicaid-57.2%, Private 
pay - 35.8% and VA - 1.0%. For the month ofMarch, the payor mix is Medicare - 8.2%, 
Medicaid - 60.8%, Private pay - 27.6% and VA - 3.5%. 

Payor Mix by Resident Days - FY2016 
Without Medicaid Conversion Da 
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Net lncome/(Loss) & Cash from Operations 
March showed a net loss of-$52,665 and slight positive cash from operations of$10,709 after 
adding back depreciation. YTD net loss is -$187 ,252, with a small cash loss from operations of 
-$2,560. 

Revenues 
• 	 Operating revenues totaled $1.074 million in March, up from $1.027 million in February. 

Medicare revenue increased for the third straight month from $182k in January, $213k in 
February and $224k in March. A total of567 conversion days from private pay to 
Medicaid which adjusted revenue down by about -$22, 700. 

Expenses 
• 	 Expenses increased from $1.184 million in February to $1.225 million in March. 


Expenses per day dropped slightly from $236.86 to $233.30. 


• 	 Wages fell slightly from $495,006 to $492,374. Wages per day fell from $99.06 to 
$93.77 per day. Non-labor expenses increased from $537,799 to $556,408. Non-labor 
expenses per day fell slightly from $107.62 to $105.96. Agency expenses dropped from 
$77,839 in January to $42,778 in February and $32,100 in March. April's agency 
expenses are expected to total $4, 136. May will show zero agency expenses. 

As CNA hiring has increased, overall wages savings are being seen with the downturn in 
in agency usage. Overtime has also declined but may be more reflective ofthe fact that 
we have moved from the holiday months to non-holiday months in February and March. 
Nonetheless, nursing overtime has decreased from $42,688 in December, $44, 728 in 
January, $23,526 in February and $24,868 in March. The 2015 monthly average OT was 
$40,175 a month, which may be an indication that increased staffing is also reducing 
overtime. The chart also shows that the total direct care costs that include nursing wages 
plus agency costs combined have fallen from $423,029 in January, $378,004 in February 
and $366,489 in March. 
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Cash Position 
March's ending cash balance was $257,829. Accounts receivable increased from $4,828,732 to 
$5,239,249. Accounts payable increased $2,274,343 to $2,366,714. 

Cash, Accounts Receivable & Accounts Payable 

As of March 2016 


t 6 
5 

4 

3 

2 

1 

0 
.................... ""~ "~ ~~ ~~ ~ ""~" b b b-1>~\~....,,.:...,i....;:~~...~-<;'(\.,,;'\.p....cP-"'#\l.... -1>~ (ce....~l 't-4-"'# ~~.... ~ ,,.~...~......&"....~~ <!'(,..........~\e....p-~ 
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Please see attached cash memo for an update on the current cash situation. 
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To: 	 Operating Board 
Champaign County Nursing Home 

From: 	 Scott Gima 

Date: 	 June 6, 2016 

Re: 	 Cash Update 

The following is a cash summary March, April and May plus a projected cash summary 
for the month ofJune. Accounts payable has increased from $1,138,873 in December to 
$2,274,343 at the end ofFebruary, an increase of$1,135,470. 

The following are approximate or average figures: payroll - $255,000 per payroll; 
benefits/taxes - $87,000 per month; payables - $555,000 per month. As more cash comes 
in, the more can be used to pay vendors. However, the monthly cash used for vendor 
payments changes based on payroll and other needs. At the end ofMarch, accounts 
payable totaled $2,366,714, a $92,371 increase from February. 

March 
Beginning Cash $299,023 
March Cash In $949,212 

Cash Out 
Pavroll $493,167 
Accounts payable $497,540 

($990,707) ($41,495) 
Ending Cash $257,528 

In April, cash was needed for three payrolls. This reduced the cash available for payables 
and the April financial reports will show an increase in accounts payable. 

A1prii 
Beainnina Cash $257,528 
Aoril Cash In $882,778 

Cash Out 
Payroll $735,100 
Accounts payable $227,475 

($962,575) ($80,366) 
Endina Cash $177,162 
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May's cash reflects nonnal monthly cash receipts totaling $629,397. In addition, CCHH 
received the following additional payments for older receivables and Medicaid 
applications: 

• Health Alliance $ 83,571 
• Molina Healthcare $114,234 
• Approved Medicaid applications $222,637 
• Hospice $ 65,301 

With the additional cash available, vendor payments increased to $572,469. 

May 
Beainnina Cash $177,162 
May Cashin $1,115,140 

Cash Out 
Pavroll $493,581 
Accounts payable $572,469 

($1,066,050) $49,090 
Ending Cash $226,252 

June's projected cash receipts (cash in) reflects an IGT payment of$87,000 and older Medicare 
Advantage or commercial insurance payments of$168,000 that was received by CCNH on May 
3 l 5t but accounting and banking procedures with the county require the cash to be recognized or 
"booked" in June. 

June (Proiected) 
Beginning Cash $226,252 
June Cash In $1,307,850 

Cash Out 
Payroll $496,000 
Accounts oavable $429,118 
Interest on 2006 $4 million 

$50,882
suoolemental bonds 

($976,000) 
June Ending Cash $558,102 

June's projected ending cash balance of$558,102, is higher compared to May's ending cash due 
to a need to cover a payroll and accounts payable payments in the first week ofJuly collectively 
totaling $400,000. Cash is being conserved in June, July and August in preparation to cover three 
payrolls in September which prevents a higher monthly pay out of accounts payable. An interest 
payment is due in June, which requires a reduction in the amount ofvendor payments to be made 
for the month. 

The accounts payable balance does not include the two current capital projects, the smoke 
damper inspection project and the lint filtration project. The fire damper project totals 
approximately $103,847, which includes $25,175 for OHR and $78,674 to A&R Mechanical. 
A&R has agreed to submit their pay requests into smaller invoices, which will allow smaller 
payments to be made to A&R in earlier months. Payment in full is currently projected to occur in 
October or November based on current cash projections. 
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The lint remediation project totals approximately $174,440. The amount includes $24,322 to 
GHR and $149,490 to Reliable Heating and Plumbing Company. We have communicated to 
Reliable that their first pay request totaling $64,035 will be paid on July 151

\ the remaining 
$85,455 is currently projected to be paid in October or November. 

Future improvements in cash flow and acceleration ofvendor payments including payments to 
Reliable and A&R will be influenced by two operating factors: 1) increasing occupancy and 2) 
working to expedite the Medicaid applications as much as possible. As noted above, May 
showed $222,637 in payments for approved Medicaid applications. Since the beginning ofthe 
year, 11 applications have been approved. Thirteen older applications that go back prior to 
February 2016 are still pending approval. Since April 15

', 11 new residents have been added to 
the Medicaid application list. 

The May increase in census and admission statistics are positive signs. Keep in mind that 
monthly admissions show a positive trend in 2016. Overall census has been held down by a 
corresponding increase in discharges. Declining admissions would be a more worrisome trend. 
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To: Board ofDirectors 
Champaign County Nursing Home 

From: Scott T Gima 
Manager 

Date: May 4, 2016 

Re: Management Update 

Marketing/Census Development 

Visits to both hospitals by Josh Drake, Admission Director is being augmented by 
additional hospital rounding at Carle by Amber Reed, Adult Day Care Director on MWF 
and at Presence by Cheryliendora Goss, Social Services Director on a MWF schedule. 
Admissions were up in May, but it is not clear whether the additional rounding at Carle 
was a contributing factor to the higher admissions. 

A group ofCarle discharge planners were at CCNH on June gth for a tour of the rehab 
unit. CCNH's Medicare interdisciplinary team (IDT) that includes the Rehab to Home 
Unit Manager, MDS Coordinator, Therapy Director and staff nurses spent time at Carle 
Clinic to round with the Care Clinic Case Managers. Work continues to take the concept 
and implement on the Medicare unit. Because CCNH's staff does not have an acute care 
or hospital background, there is a lack ofexposure/experience with this process. 

Cheryl has met with the Presence discharge planning department staff and will be 
scheduling a follow-up meeting to present a few success stories. 

CCNH has met with all of the home health agencies that to discuss readmissions, care 
transitions and quality goals. 

Nursing Home Medicaid Rate Legislation 
There was no movement on the proposed current Medicaid rate legislation that is found 
in an amendment to SB419. If interested, the direct link to the language can be found at 
the following link and starts on page 7: 
http://www.ilga.gov/legi~slation/fuHtext.asp?DocName=09900SB0419sam002&GA::::199& 
Sessionld=88&DocTvpeld=SB&LegID=84380&DocNum=419&GAID= 13&Session 

LeadingAge Illinois and the Illinois Healthcare Association will continue to push for the 
legislation in the coming months. I will keep you posted on any developments and future 
need to reach out to local members of the Senate or House. 
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Champaign County Nursing Home 

03/31/16 Actual vs Budget Statement of Operations
··-··-=-"""·-' ;;·--.-========~=~, --~-------·-= == 
Description Actual Budget Variance YTOActual YTO Budget Variance,..............__.;.:._.._~--~--:;:c- -------~~~ -~. .:...-= - -~- ~ - T ~-,-;.. ·.r.,. - ..-..,:..;;;;;, :.-;:. .,.- - ;;.:;.; -~ .....TJC ~ 


Operating Income 
Miscella"eoua Revenue 764.38 2,128.00 (1,361 62) 1,288.88 8,378.00 (S.089.12) 

Medicare A Revenue 223,520.65 288,474.00 (84,953 35) 818,795.84 885,422.00 (246,628.18) 

Medicare B Revenue 15,774,51 18,667,00 (892.49) 35,970.44 50.001 ,00 (14,030.58) 

Medicaid Revenue 604,853,01 518,120.00 88,733 01 1,699,415.20 1,554,360.00 145,055.20 

PrivalB Pay Revenue 207,872.68 479,620.00 (271,747.32) n9,003.93 1,438,860.00 (659,856.07) 

Adult Day Care Revenue 

Total Income 

21,506.16 

1,074,291 ,39 

17,335.00 

1,322,342,00 

4, 171.16 70,399.70 52,005.00------  -  ·---...----· -
(248,050 61) 3,204,873 99 3,967,026.00 

18,394.70 -- 
(762, 152.D 1) 

Operating Expenses 
Admini&!ration 289,516.34 294,035.00 4,518.66 809,524.00 882, 105.00 72,581 ,00 

Environmental Services 87,735.75 107,274.00 19,538.25 271,020.04 321,822.00 50,801 .98 

Laundry 16,606.23 21,422.00 4,815.n 46,119.22 64,266.00 16,148,78 

Maintenance 17,089.27 28,144.00 11,054 73 51,154 53 84,432.00 33,277.47 

Nursing Services 524,152,12 584,931 ,00 eo,n8.B8 1,640,830.68 1,754,793.00 113., 962.32 

ActiviHes 27,157.17 38,907.00 11,749.83 n ,850.89 116,721 .00 38,870.11 

Social Services 21,095,48 26,524.00 5,428.52 83,393.81 79,.572.00 18,178.19 

Physieal Therapy 29,385.20 43,134.00 13,748.80 89,503.58 129,402.00 39,898.42 

Occupational Therapy 24,458.15 33,058.00 8,599.85 83,417.81 99,174.00 15,756.19 

Speech Therapy 8,534.n 10,833.00 2,298.23 24,615.22 32,499.00 7,883.78 

Respiratory Therapy 5,352.93 7,500.00 2,147.07 1,4,800 31 22.500.00 7,699.69 -·----- ·-· ... ···---------- ------ --·· 
Total This Department 13,887.70 18,333.00 4,445.30 39.415.53 54,999 00 15,583.4'7 

Food Services 112.725.62 120.922'.00 8,196.38 335.872.38 362,766.00 26,89364 

Bart>er & Beauty 7,550.94 7,323 00 (227.94) 22.522 50 21,969 00 (553.50) 

Adult Day Cara 16,795.73 20,467.00 3,671.27 48.799.60 81 .401 .00 12,601.40 

Alztleimera and Related Disorders 36,883.63 71,578.00 34,694.37 107,287.06 214,734.00 107,446.94-- ---------- - -- - ·--------· ----------- -·---·-. -·---- - -- 
Total Eipenses 1,225,039.33 1,416,052.00 191,012.67 3,686, 711 .61 4,24'8, 156.00 581,444.39 ------· ---- -------·-------- ··---- 
Net Operating Income (150,747,94) (93,710 OD) (57,037.94) (481 ,837.621 (281 ,130.00) (200,707.82) 

NonOperatlng Income 

Local Taxes 97,828.54 97,827.00 (0.46) 293,47982 293,481 DO (1.38) 


Miscellaneous NI Revenue 255.98 651 00 (395.04) 1,105.96 1,953,00 (847.04) 
------ ··------ Total NonOperatlng Income 98.082.50 98,478.00 (395,50) 294,585,58 295,434.00 (848 .42) 
.. . ---==: ::.: - = :== =-= =~~-::~--:;--: --;-~--=-:~;:. ~---=- - .... .. :.==:: =-·- -== = = 

Net Income (Loss) (52.665.44) 4,768.00 (57,433.44) (187,252.04) 14,304.00 (201 ,556.04) 

Wednesday, June 01, 2016 5:12PM 
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Champaign County Nursing Home 
03/31/16 Actual vs Budget Statement of Operations 
==== ================--,... ... ..---- -----~------·· .. ,,..._-======== 

Description Actual Budget Variance YTO Actual YTO Budget Variance 

Operating Income 

Miscellaneous Revenue 
Lunch Relmbu11ement 98.00 167.00 (71 .00) 836.00 501.00 135.00 

Late Charge, NSF Check Charge 1,417.00 (1,417.00) (95.11) 4,251 .00 (4,346.11) 

Worl<er's Compensation Reimburaement 501.35 501 .35 501.35 501.35 

Other Miscellaneous Revenue 167.03 542.00 ··-·-----  (374.97) 246.84 1,1!26.00 (1.,379,38) 
~ ... .. , ..... ... ... 

784.38 2,128.00 (1.361-62) 1,288 88 8,378.00 (5.089,12) 

Medicare A Revenue 
Medlc:areA 85,062.18 212,527,00 (127,484.84) 290,295.89 837,581 ,00 (347,285.11) 

ARD • Mec:llcare A 8,737.00 (8,737.00) 26,21 1.00 (28,211 .00) 

NH PLCare· Medlc:are Advantage/ Hmo 138.458.49 85,388.00 73.072.49 328,499.95 198,158.00 132,341 ,95 

ARO_Pt Care • Medicare Advantage/ HMO 1,824.00 (1 ,824.,00) 5,472.00 (5,472,00) 

Total Medle:are A Revenue 865,422.00 (248,828.18) 

Medicare B Revenue 
Medicare B 15,774.51 16,687.00 (892.49) 35,970.44 50,001 .00 (14,030.56) 
T~- _ Medlc:are B_R e venue 1-5.774-.5-1 ___ ____ - 35,970-.44 so -01.----- - - -)otal __ __ _ ___ _ _----------- 16,667.00 (892.49) --- - -----,0 - 00 ,-14-.0-30.56

Madlc:ald Revenue 
Medicaid Tiiie XIX UDHFS) 508,265.41 362,767.00 143,498.41 1.386,310.76 1,088,301.00 298,009.76 

ARD • Medteaicl Title XIX (IDHFS) 89.721.85 101 ,793.00 (32.071 .15} 212,591.45 305,379.00 (92.787.55) 

Patient Care-Hospice 28,885.75 32,688.00 (3,822.25) 100,097.13 98,064 00 2,033.13 

•!'RD Patient Cara· Hospice 20,872.00 (20,872.00) 415 88 82,618.00 (62,200.14) 
.. s"u i,'1"20~00- . • . . '. - "11s:733.01 ..•. . .• 1 :899,415.20 ---- Total Medicaid Reve1111e 804,853.01 1.554,380.0D 145,055.20 

Private Pay Revenue 
VA-Veterans Nursing Home Care 45,899.00 15.465.00 30,234.00 134.911.81 48,395.00 88,518 81 

ARD - VA - Veterans Care 166.00 (166.00) 498 00 (498,00) 

Nursing Home Patient Care • Private Pay 148,787,35 293,209.00 (148,441 ,65) 564,232.79 879,627.00 (315,394,21) 

Nu-sing Home Beauty Sllop Revenue 3,082.50 3 .250.00 (187,50) 7,409.00 9,750,00 (2.341 .00) 

Medical Supplies Revenue 3,825.38 5,000.00 (1 ,174 62) 11,95278 15.000,00 (3,047.22) 


Patient Transportatioo Charges 2,368.45 1,584.00 784.45 6,410.39 4,752.00 1,658.39 


ARD PaUent Care- Private Pay 6, 130.00 160,1148.00 (154,818.00) 54,087.16 482,838.00 (428,750.84) 

Total Private-Pay Revenue----------20- 7-,172.88 47e.e20.ao (271 ,747.32) 779,003.93---1-.438.880.00____(6.59,858.07) 


Adult Day Care Revenue 
VA-Veterans Adult Daycare 

IL Department OfAging.Day Care Grant (Tl~e XX) 

Adult Day Care Charges-Private Pay 
Toial Adult Day care-Revenue-------- 

Total Income 

Operating Expenses 

Administration 
Reg. Fu'I-Time Employees 

Temp Salaries & Wages 

Pet Diam 

Overtime 

TOPS • Balances 

Part-11me Employees 

TOPS-FICA 


Social Security • Employer 


IMRF • Employer Cost 


12,527.00 

5,861.96 

3,117.20 

21 ,506,16 

1,074.291.39 

33,958 67 

1,005 97 

320.44 

(25.431 

(1 95) 

2,043.89 

2,405.31 

5.084.00 

9,417.00 

... 2,834.oo 

17,335.00 

1,322,342.00 

30,354.00 

1,250.00 

250.00 

473.00 

616.00 

1,416 00 

67.00 

2,582.00 

2,887.00 

7,443,00 28,399.45 

(3.555 04) 33,483.05 

_________2s33_0__________a.:.s1? :~o 

4,171.16 70,399.70 

(248,050.61) 3.204,873.99 

(3,604,67) 95,878.28 

244.03 3,005.80 

250.00 383.91 

152.56 1,418.28 

641..43 (474.22) 

1,416.00 

88.95 242.81 

518.31 5,993,29 

481.69 8,062.13 

15,252.00 13.147.45 

28,251 .00 5,232.05 

__ . 8:502.00 _______!~ 
52,005.00 18.394 70 

3,967,026.00 (762. 152.01) 

91 ,082.00 (4.816.26) 

3,750 00 744.40 

750.00 36809 

1,419.00 0.72 

1,84800 2,322.22 

4,248.00 4,248.00 

201 ,00 (41.61) 

7,888.00 1,892.71 

8,881 .00 59887 

Wednesday, June 01, 2016 5:13 PM 
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Champaign County Nursing Home 
03/31/16---~ --· Actual vs Budget Statement of Operations 
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-= .:=== 
Description Actual Budget·------- Variance YTDActual YTD Budget Variance 

- =--.=.:-~..=::..::: 
Wor11ers' Compensation Insurance 1.032.94 923.00 (109.94) 2,813.94 2,769.00 (44.94) 

Unemployment Insurance 1,739.66 1,548.00 (191.66) 5,034.76 4,644.00 (390,76) 

Employee Health/Life Insurance 5,243.78 4,930.00 (313.78) 14,769.54 14,790.00 20.46 

Employee Developmenl/Rec:ognltion 3598 333.00 297..02 253.46 999.00 745.54 

Employee Physicals/Lab 4.282.00 2,500.00 (1,782 00) 12,192.00 7,500.00 (4,692.00) 

Stationary & PnntJng 250.00 250.00 750.00 750,00 

Books, Periodlcals & Manuals 16.00 1600 6900 4800 (21 ,00) 

Copier Supplies 195 30 500.00 304.70 1,757.70 1,500.00 (257.70) 

Postage, UPS. Federal Express 333.00 333.00 49827 99900 500.73 

Equipment< $2,500 (1,525.82) 25.00 1,550 82 (1,525.821 75.00 1,600.82 

Operational Supplies 343,36 750.00 408.64 1,291.38 2,250 00 958.62 

Audit & AccountJng Fees 4,054.83 5,666.00 1,611.17 12.164.49 16,998 00 4.833 51 

Attorney Fees 5,189 16 5,000.00 (18916) 26,064.90 15,000 00 (11,064.90) 

Engineering Fees 4.622.80 (4,622.80) 10,652.83 (10.652.831 

Pnlfesslonal Services 65,98266 40,000.00 (25,982.66) 147,873 19 120,000 00 (27.873 191 

Job Required Travel Elcpense 82.68 216.00 133.32 417.69 64800 230 31 

Insurance 22,457 59 24,325.00 1,86741 87,372 n 72,975.00 5,602.23 

Property Loss & Liability Claims 191.00 191.00 573.00 57300 

Computer Services 9,434.83 7,680.DD (1,554.83) 25,662 27 23,840.00 (2,022 27) 

TalepllOna Services 1,728.24 1,500.00 (228.24) 4,679.27 4,500 00 (179.27) 

Equipment Maintenance 306.00 (306 00) 

Legal Notc:es. Advertising 3,675.83 3,747,00 71 .17 7.985.95 11,241.00 3,255.05 

Photocopy SeNiceS 899.57 1,311.00 411.43 2,547.14 3,93300 1,385-88 

Public Relatlons 50.00 50.00 52.10 150.00 117.90 

Dues & Licenses 1,625.08 1,691.00 85.92 5,273.24 5,073.00 (200.24) 

Conlarences & Training 750.96 666.00 (84.118) 2,105.84 1,998.00 (107.84) 

Finance Charges, Bank Fees 326.37 208.00 (118.37} na.22 624.00 (105.22) 

Cable/5atelllte TV Elcpense 2,092.18 2,500.00 407.84 8,276.98 7,500.00 1,223.02 

IPA Licensing Fee 41,090,46 45,565.DO 4,474.54 123,180.63 138,895.DO 13,514.37 

Fines & PenaltJes 2,500 00 2,500.00 7.500.00 7,500.00 

General Uability Claims 2,500 00 2,500.00 7.500.00 7,500.00 

Fumish:ngs, Office Equipment 1,701.00 (1,701 .00) 1,701 .00 (1,701 .00) 

Depracialkln Expense 63,374.05 62.473 00 (901 .05) 184,691.89 187,419.00 2,727.11 

Bad Debt Eicpense 25,000.00 25,000.00 75.000.00 75,000.00 

lnterast-Ta,c Anticipation Noles Payable 58300 583.00 1,749.00 1,749.00 

Interest- Bonds Payatte --------- 9,374.17 8,480.00 (894.17) 
·-~-----·

28,122.51 25,440.00 (2.682.51) 

Total Admrnistration 289,51834 294,035.00 4,518.66 809,524.00 882.105.00 72.581 .00 

Environmental Services 

Reg. Full·Time Employees 22,325.30 34.111500 12,5811.70 72,313 78 tn.t,745 00 32.431 .22 

Reg. Part-Time Employees 728.62 1,004 .00 275.38 2,323 71 i o12.oo 68829 

Overtime 29.08 85700 627.92 1,417.14 2.571.00 t ,153.86 

TOPS • Balances 1,921 .19 500.00 11,421.19) 1,262.14 1,500 00 237.86 

TOPS-FICA 146..97 83.00 (6397) 262.35 249.00 (13.35) 

Social Security· Employer 1,495..06 2,813.00 1.317.94 4,854.75 8.439.00 3.584.25 

IMRF • Employer Cost 1,805.92 3,170.00 1,364 08 6.658 32 9.51000 2,851 .68 

Wor11ers' Compensation lrisurance 886,97 1,099,00 412.03 2,216 85 3,297.00 1.,080.15 

Unemployment Insurance 1,556.06 2,021 .00 46494 4,325 22 8.083.00 1,737.78 

Employee Health/Life Insurance 5,231 .57 10.sn.oo 5,345.43 16,380.41 31,731 OD 15,350.59 

Operational Supplies 3,832.81 4,583.00 750 19 12,349.89 13,749.00 1,399.11 

GasSeNice 13,231 .17 18,250.00 3,018 83 40,757.15 48,750 00 7,992.85 

Electric Service 24,985.00 20,833.00 (4,132.00) 78,531.01 62,499.00 (16,032.01) 

water Seivlce 2,964.10 2,750,00 (214.10) 8,719.83 8,250,00 (469.63) 

Pest Control SeNiee 511 .35 520.00 865 2,509.05 1,560.00 (949.05) 

Waste Disposal & Recycling 2,942.98 3,500 00 557.02 9,676 88 10,500.00 823,14 

Equipment Rentals 258.00 291 .00 33.00 n4.0o 873.00 99.00 
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Conferences & Training B.00 8.00 24.00 24·.oo 
Sewer SefVlce & Tax 3,103 60 1,~00.00 (1,603.~0) 5,687.78 4,500 ,00 _(1,187.78) 

-Toiii,Environmental Seivicn ··• ·' ··' -·' ···- 87,735.75 107,274.00 19,538.....25,,..-------,2-,,,7r o2ii.o4'" 321,822.00 50,801 .98 

Laundry 
Reg, Full-Time Employees 6,945 02 12,807.0D 5,861 ,98 20,731 20 38,421 OD 17,689.80 

Reg. Patt-Time Employees 70623 (708.23) 1,805.14 (1 ,805.14) 

Overtime 25.76 445.00 419 24 433.94 1,335.00 901 .06 

TOPS Balances 5.43 83.00 n .57 (1,17891) 249.00 1,425.91 

TOPS-FICA 041 35.00 34.59 (16.99) 105.00 121.99 

Social Security· Employer 459.11 1,013.00 55389 1,430.79 3,039.00 1.608.21 

IMRF • Employer Cost 565.09 881.00 315 91 2,017.21 2,643.00 625.79 

Workers' CompenaaUon Insurance 229.78 300.00 7022 622.00 900.00 278.00 

Unemployment Insurance 517.35 731.00 213.65 1,328.38 2,193.00 884.82 

Employee Heal1M.lle Insurance 3,327.80 2,378.00 (949 80) 8,852.28 7,134.00 (1 ,518.28) 

Laund,y Supplies 1,252.00 1,333.00 81 .00 1,326.43 3,999.DO 2.672.57 

Linen & Bedding 1,883 82 1,250.00 (813.82) 7.578.88 3,750.00 (3.826 88) 

Operational Supplies 25.04 (25 04) 

Laundry & Cleaning Service 708.63 1se.oo (542.63) 1,363.83 498.00 (865 831 
··Toiai"Laumi,y -------- --··· ·-·· ·.. ·18,6oe.23 21 ,422.00 4,815:i-7 ••• 46,119.22 64,286.00 18,148 78 -- --·

Maintenance 
Reg. Full-Time Employees 4,440.31 e.ese.oo 2,245.89 12.184.73 20,058.00 7,89327 

Overtime 25.90 133.00 107.10 191.49 399.00 20751 

TOPS • Balances (1,758.25) 250.00 2,006.25 (2,004.56) 75000 2,754,58 

TOPS-FICA (134 .35) 19.00 15335 (142.45) 57.00 199.45 

Social Secu11ty- Employer 280.26 521 .00 240.74 775.14 1.583.00 787,86 

IMRF • Employer Cost 329.31 587.00 257.89 1,069 52 1,781 .00 891.48 

Workers· Compensauon Insurance 137.73 203.00 85.27 345.46 60900 28354 

Unemployment Insurance 362.09 386.00 23.91 789.35 1,158.00 38865 

Employee Health/Lile Insurance 1,018.20 1,981 .00 942.80 3,05460 5,883.00 2,828.40 

Gasoline & Oil 278.00 278.00 11 .81 834.00 822.39 

Tools 41.00 41 ..00 123.00 123.DO 

Ground Supplies 6000 8000 180.00 180.00 

Maintenance Supplies 414.70 2.500.00 2,085,30 5.925.09 7,500.00 1,574.91 

Equipment< S2 500 421 .85 168.00 (255..85) 545.87 498.00 (47.67) 

Operauonal Supplies 8.00 8.00 81 .50 24 .00 (57.50) 

P10leslional Se,vices 70.00 7000 210,00 210.00 

Automot,ile Maintenance 683.99 935.00 271 .01 1,416.09 2.805.00 1,388.91 

Equipment Maintenance 2.964.02 3,333.00 38898 6,827.17 9,999.00 3,171.83 

Equipment Rentals 8.00 a.oo 24.00 24.00 

Nursing Home Buikling Repair/Maintenance 5,402.51 B,333.00 2,930.49 16,439,12 24,999.00 B,559.88 

Parking Lo!/SideWalk Malnteriance 2,519.00 1,666.00 (853.00) 3,685.00 4,998.00 1,313 00 

Total Maintenance -  17,089 27 28,144.00 11,054.73 . •51,154.53 84,432.00 33,277 47 

Nursing Servfces 
Reg. Full-Time Employees 144.810.27 181,195.00 18,384.73 435,532.84 483.585.00 48,052.16 

Reg. Part-Time Emplc,vees 3118 18 6,572.00 3,453.84 12,754.78 19,716.00 6,981.22 

Temp Salaries &Wages 1,98384 11,866.00 9.682.36 7,354.98 34,998.00 27,84302 

OvertJme 23,948.78 39.1 65.00 15,218.22 86,994.14 117,495.00 30,500 86 

TOPS • Balances (317.18) 833,00 1,150,18 (4,580.83) 2,499.00 7,079.83 

No Benent Full-Trme Employees 112,600 42 83,176,00 (49,422.42) 302.342.30 189,534 00 (112.808.30) 

No Benefit Part-Time Employees 19,848 75 53,453.00 33,808.25 88.888.55 160.359,00 71,490.45 

TOPS-FICA (24.26) 83.00 87.28 289.11 189.00 (100.11) 

Social Security - Employer 19,234.60 25,645.00 6,410.40 59,710.97 76,935.00 17.224.03 

lMRF • Employer Coat 23.097 BS ~ .897.00 5,7119.14 82.028.54 96,691 .00 4,662.46 
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Actual vs Budget Statement of Operations 


Description 	 Actual Budget Variance YTD Actual YTO Budget Variance 
-.:,.;.:_... ,:. - .::.::.......;:.:..:.:..:;;:;.;;-:.:=--~:=:;-~ ~~·-=--==-=--=-~-=-===~-=.:.=-=======- .:.:...:::::.:.:--:.:: -.....,:-...:;.;;:.;;:;;.....:... ;-;;:;:::; .-4,-;: _ :;:;. ;~. ~ ·-=·-=· ..- =- :-=::.==.:.:;~,;::..-........ - 

Workers' Compensation Insurance 


Unemployment Insurance 


Employee Heallh/Ufe Insurance 


Books. Periodicals & Manuals 


Stocked Drugs 


Pharmacy Charges,Publk:Ald 


Oxygen 


Incontinence Supp~es 


Pharmacy Charges • Insurance 


Equipment <$2,500 


Operational Supplies 


Pharmacy Charges-Medicare 


MedulOental/Mental Health 


P,ofessional Services 


Job Require Travel 


Laboratory Fees 


Equipment Renta~ 


Dues & Licenses 


conrerences & Training 


Contract Nursing SelVlces 


Medicare Medical SelVices 


Total Nursing Services · 


Activities 
Reg. Fur~Time Employees 

Reg. Patt-Time Employees 

Overtime 


TOPS • Balances 


Part Time Non Benefit 


TOPS - FICA 


Social Security. Employer 


IMRF • Employer Cost 


Workers' Compensation Insurance 


Unemployment Insurance 


Employee Health/Lire Insurance 


Equipment <$2,500 


Operallonal Supplies 


Pioressional Se1Vices 


Conrerences & Training 


Total AcUVilies 


Saclal Services 
Reg. Full-Time Employees 


Overtime 


TOPS • Balances 


TOPS-FICA 


Social Secunty • Employer 


IMRF • Employer Cost 


Workers' Compensation Insurance 


Unemployment Insurance 


Employee Health/Life Insurance 


Operational Supplies 


Piofessional Services 


conrerences &Training 


-TotalSocial Services --. • 

8,464.78 

16,726.19 

28.632.83 

3.301 .34 

1.624 00 

1,155 69 

11.133.57 

6.300.00 

881.07 

17,830..45 

6 ,750.00 

5.800.00 

24.985 22 

1,251 .18 

8 ,588.90 

150.00 

32,099,86 

400.00 

524,152.12 

16,403.37 

1,630.60 

0.52 

249 08 

19.05 

999.40 

1,190.30 

504.47 

1,337.00 

3 ,909 24 

784.44 

129.70 

27,157.17 

1•,524.14 

122 94 

305.33 

2338 

808.24 

978,66 

434 00 

974,84 

2.616.67 

129.70 

1n.so 

- - - 21,095.48 

10,023.00 

18,251.00 

31,121.00 

166.00 

2,083 00 

2,083 00 

3.500.00 

9,166.00 

10.418.00 

1,750.00 

15.416.00 

10.00000 

3,750.00 

18,666.00 

39.00 

2.500.00 

2,500.00 

30.00 

257.00 

53,333.00 

3,214.00 

584,931 .00 

25,02600 

828.00 

83.00 

929.00 

8 00 

~033.00 

U91 .00 

79400 

1,467.00 

4,91800 

541.00 

iso.oo 
43.00 

38,007.00 

18.442.00 

265.00 

186.00 

12.00 

1,431.00 

1,812.00 

55900 

916.00 

2,871.00 

250.00 

- 28,524.00 

1,558.22 

(475.19) 

2,488,17 

168.00 

(1,218.34) 

459.00 

2,344.31 

(1 ,967.57) 

4,116.00 

888.93 

(2,414 45) 

3 ,250 00 

(2,050,00) 

(8,319,22) 

3900 

1,248.82 

(8,068 90) 

(120.00) 

257.00 

21 .233 14 

2,814.00 

60,778 88 

8 .622.63 

(1,830.80) 

827,48 

(166 08) 

929.00 

(13.05) 

1,033.80 

1,100,70 

289.53 

130.00 

1,006.76 

(243.44) 

20.30 

43.00 

11,749.83 

3,917.88 

142.06 

(139.33) 

(11 .38) 

622.76 

633.34 

125.00 

(58.84) 

254..33 

120.30 

(1n.BO) 

5.428.52 

24,679.87 30,069.00 5,389.13 

49,n6.13 48,753.00 (1,023.13) 

78,555.53 93,383.00 16,807.47 

483.95 498.00 34.05 

12,001.51 6 ,249.00 (5,752.51) 

6,244.35 6,249.00 4.65 

4,432.04 10,500.00 8,067.96 

27,603.40 27,498.00 (105.40) 

26,626.13 31,248.00 4,621 .87 

2,943.48 5,250.00 2.308.54 

55,290.31 48,248.00 (9,<M2.31) 

26,322.41 30,000.00 3.8n.511 

15,400.00 11,250.00 (4,150.00) 

59.113.61 49,998.00 (9,1 15.81) 

117.00 117.00 

4,303.48 7,500.00 3,1116.52 

20,462.37 7,500.00 (12.982.37) 

200.00 90.00 (110.00) 

2,715.00 n,.oo (1,944.00) 

152,717.16 159,999.00 7,281.84 

1,664.59 9,842.00 1.an.41 -	 ··- --- ------ 
1,640,830.68 1,754,793.00 113,962.32 

49,809.20 7$,078.00 25,268.80 

4,560.16 (4.560.18) 

22.34 1,884.00 1,881,86 

193.01 249,00 55,99 

2,787.00 2,787.00 

42.28 18 00 (24.28) 

3,251.96 6,099,00 2,847.04 

4,540 80 8 ,873 00 2,332.20 

1,472.98 2,382.00 909.04 

3,200.83 4,401 .00 1,200.17 

7.818 48 	 14.748.00 6 ,929 52 

120 00 (120 DO) 

1,.919.75 1,623.00 (298.75) 

389 10 450.00 8090 

51000 129 00 (381.00) 
71,850-.8- ____ _ - 9 118.72100 38.870 11 

44,244.26 55,326.00 ll,081 74 

616 25 795.00 178.75 

(440.79) 498.00 938.79 

123 81 38.00 (87 81) 

2,897.43 4.293.00 1,595.57 

3,803.94 4,836.00 1,032.06 

1,263.78 1.sn oo 413.22 

2,541.33 2,748.00 208.87 

7 ,203.11 8.813.00 1,409.89 

513 99 (513 99) 

38910 360.90 

437.80 	 (437.60)........... _--· 

83,393.61 79,ill.OO 18.178.19 
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Physical Therapy 
Reg. Full.Time Employees 4,297.91 4,585 00 267.09 11.202.24 13,695 00 2,492.76 

Overtime 3.00 3 00 32.91 9.00 (23.91) 

TOPS . Balances 328.82 83 00 (243 82) 1,048.45 249.00 (797.45) 

TOPS-FICA 25.00 600 (1900) 123.97 18.00 (105.97) 

Social Security • Emplo~r 238.11 34900 110.89 787.98 1,047.00 259.02 

IMRF • Employer Cost 291 .58 39300 101.42 1,102.34 1.179.00 76.68 

Workers' Compensation Ins 128.89 136.00 7.11 388.17 408.00 21 .83 

Unemployment Insurance 321 .n 256.00 (85.n) 780.33 78800 (12.33) 

Employee Heallhllife Insurance 1,331.12 1.510.00 178.88 3,993.38 4,530.00 538.64 

Professional Services 22.424.00 35,833 00 ---- 13,409.00 70,047.83 107,499.00 37,451,17----To~IPhys~arfiie-ra-~-------- 29,385.20 43,134.00 13,748 80 89,503.58 129,402.00 39,898.42 

OccupaUonalTherapy 
Reg. Full·Time Employees 2,148.28 4,541 .00 2,392.72 8,729.31 13,1523.00 4,89369 

TOPS • Balances (485.10) 41 ..00 506.10 342.52 123.00 (219.52) 

TOPS-FICA (35 .58) 300 38.58 39.80 9.00 (30.80) 

Social Security • Employer 122.78 347.00 224.22 404.73 1,041 .00 63827 

IMRF • Emp!O'ler Cost 149.26 391.00 241 .7'* 58580 1,173 00 607.20 

Workers' Compensation las. 31 .24 135.00 103.76 159.97 405.00 245.03 

Unemployment Insurance 16'*.33 25900 94 .87 395.92 m .oo 381 08 

Employee Health/Lire Insurance 685.56 1,508 00 84l44 1,996.68 4,524.00 2,527.32 

Professional Services 21,en.3a 25.833 00 4,155 62 70,783.08 n .499.oo 8,715.92 
~ - ----~-·-· ------ -----------------Total C>ccupational Therapy 24...58.15 33.058,00 8.599.85 83,417.81 99,174 00 15,756.19 

Speech Therapy 
Professional services 8,534.77 10,833.00 2 298.23 24,615.22 32.499.00 7.B83.78 

-Total.Speech Therapy--------------8,-534.n_ ___10- .a3ioo___2:29823----24,815~22----3-2,499 00----7,883.78 

Respiratory Therapy 
Professional Services 5,352.93 (5 352.93) 14.800 31 (14,800.31) 

Professional services 7.50000 7,500.00 22,500.00 22,500,00- ---- ~· -- -~-- ---~ Total Respratory Therapy 5.352.93 7,500.00 2,147.07 14,800.31 22,500.00 7,699.69 
-------·-· -------------------.-.. ---- - ··---·---- 

Tomi This Department 13,887.70 18,333.00 4,445.30 39.415.53 54,999.00 15,583.47 

Food Services 
Reg. Full-Time Emproyees 29,283,34 29.461 .00 197.66 89.37971 88,383 00 (996.71) 

Reg. Part-Time Employees 1,884,84 3,247.00 1,382,16 6 212.54 9,741 .00 3.528.46 

Overtime 2,.981 .48 4.281 00 1,299.54 10,554 01 12,843.00 2,288.99 

TOPS • Balances 304,31 (304.31) (1,799.46) 1,799.46 

TOPS-FICA 23.28 (23 28) 8 24 (8 24) 

Social Se<:utity . Employer 2,370.49 2,829.00 458.51 7,112 56 8.487.00 1,374,44 

IMRF • Employer Cost 2,842.27 3,188.00 345.73 9,850.86 9,564.00 (288.88) 

Workers' Compensation Insurance 585,99 1,108.00 540.01 2,470 21 3,318.00 847.79 

Unemploymen1 Insurance 2,244.54 1,993.00 (251 54) 8,168 06 5,979.00 (189.06) 

Employee Health/Lire Insurance 6.866.00 8,333.00 1,687.00 18.661 68 24,999.00 8,337.32 

Non-Food Supply 83.00 83.00 249.00 249.00 

Nutritional Supplements 4.227.58 5,000.00 772.42 15,018.26 15,000.00 (18.28) 

Equipment < 52,500 (0.49) 0.49 

Operational Supplies 95 85 (95.85) (307.67) 307.67 

ProfesSional SeNiees 756.08 (758.08) 

Equipment Rentals • 04.95 405.00 0.05 1,214 85 "215.00 0.15 

Due, & Licenses 85.00 (85.00) 85.00 (85.00) 

Confeninces & Training 41.00 41.00 45.00 123.00 78.00 

Food Service 58,785.72 • 80,955.00 2,189.28 189,195 92 182,885.00 13.869.08 
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Champaign County Nursing Home 

Actual vs Budget Statement of Operations 

Description Actual Budget Variance YTD Actual YTD Budget Variance 
... -•-=--.....t'::': - %..;......£2:.?-------------·------····-····- -······· ·- -- ~ ..•••- • • . . • - ..•.- - - - ----. --- ... •.....;n....... . -. !I . . .................................. 


Fumishings, Office Equipment 1,247.00 (1,247.00) 
~~~~~~~Total Food Serv~-................. - ..................1'1":i,1:zs:62 •. .......~~ _. ............... ~

120,922.00 8.198.38 335,872.38 382,766.00 26,893.84 

Barber & Beauty 
Reg. Full-Time Employees 4,209.25 4.582.00 352.75 13,240.01 13,888.00 445.99 

TOPS· B11!ances 388.13 (368.13) 1,401.27 (1,401.27) 

TOPS· FICA 28.16 (28.18) 121.23 (121 .23) 

Social Security· Employer 206..82 349.00 142.18 892 75 1,047.00 354.25 

IMRF • Emptover Cost 259.18 393.00 133.82 971 .86 1,179.00 207.34 

Workers' CompenSBtion Insurance · 882.62 13600 (546.82) 939.86 408.00 (531 86) 

Unemploymentlnsurance 311 .77 258.00 (55.77) 771 .35 788.00 (3.35) 

Employee Health/Ure Insurance 1,331.12 1,502.00 170.88 3,993..36 4,508.00 512.84 

Operatlonal Supplies 153 89 12500 (28.89) 391 .01 375.00 (16.01)
rotaiearber.& - ------------ --- 94 ---- ___21.96i.oo <ss:i~'eeiutv .,;s·so:i4 • 1221.--, 22,522.50 _____ soj· 7.323.00 

Adult Day care 
Reg. Full·Time Employees 10,008.69 12,550.00 2,541 .31 30,783.35 37,650.00 6,868.85 

Reg. Pan-Time Employees 99.00 (99.00) 111.57 (111 .57) 

Overtime 18.78 24800 228.24 350.18 744.00 393.82 

TOPS • Balances 520.82 (520.82) 69.34 (69.34) 

TOPS-FICA 39.84 (39.84) 71.23 (71 .23) 

Soeial Security • Eml)loyer 570.82 979.00 408.08 1,877.70 2.937.00 1,059.30 

IMRF • Employer Cost 700.84 1,103.00 402.06 2,822.49 3,309.00 686.51 

Wotke,s' Compensation Insurance 148.n 382.00 235.23 729.19 1,146.00 418.81 

Unemployment Insurance 702.34 719.00 18.68 1,798.10 2,157.00 358.90 

Employee Heallh/Ufe Insurance 2,887.58 3,147.00 459,42 8,062.74 9,441 .00 1,378.26 

BOOks, Periodicals & Manuals 15.00 15.00 45.00 4500 
Gasoline & Oil 558.89 1,041.00 484,31 1,148.53 3,123.00 1,974.47 

Equipmenl < $2,500 41 ,00 41 .00 37.61 123.00 85.39 

Opeiational Supplies 100.01 17200 71 .99 398.20 516.00 117.BO 

Field TrlpS/Activitles 30.00 30.00 24.00 90.00 88.00 

Dues & Licenses 20.00 20.00 72.00 80.00 (12.00) 

Ccnferences & Training 843.37 20.00 (823.37) 84337 80.00 (583.37)------------- . . . -... -·- ' ...... ~· ..-··- ----- ... 
Total Adult Day Care 18,795.73 61,401.00 12,801.40 

Alzhelmers and Related Dlsord 
Reg. Full-Time Employees 13,900.90 21,486.00 7,585.10 36,782.86 64,458.00 21,675.14 

Reg. Part-Time Employees 438.00 438.00 t,308.00 1,308.00 

Tamp. Salaries & Wages 416.00 418 00 1,248.00 1.248.00 

Overtime 919.26 6,478.00 5,558 72 6,127.95 t9,434,00 13,308.05 

TOPS· Balances 301.11 333 00 31.89 983.51 999.00 15.49 

No Benerit Full-Time Employees 10,181.16 12,606.00 2,424 84 26,699.14 37,818.00 11,118.88 

No Benent Part-Time Eml)loyees 3,279.52 13,243,00 9.963.48 11.348.82 39,729.00 28,382..38 

TOPS·FICA 23.03 25.00 1.97 101.44 75.00 (26.44) 

Social Security - Employer 1,849.98 4,182.00 2 532.04 4,887.97 12,546.00 7,858.03 

IMRF • Employer Cost 1,819.70 4,712.00 2,892.30 6,72918 14,138.00 7,408.84 

Wotke:s' Compensation Insurance 825.28 t,834.00 808.72 2,023.19 4,902.00 2.878.81 

Unemployment Insurance 1,881.91 2,384.00 48209 4,59850 7,092.00 2,493.50 

Employee Healthllife Insurance 1,999.28 2,788.00 788.72 5,997.84 8,364.00 2,366 18 

Operational Supplies 22.00 22.00 88,00 68.00 

Professional Setvlces 102.50 (102.50) 354 88 (35488) 

conrerences & Training 20.00 20.00 854.00 80.00 (594.00) 

ARD • Contract Nursing 833.00 833.00 2,499.00 2,499.00 
·Total A1me1;,;ers 'aric1·Rii1ii1ec:i Disonie,'.. 38,883.63 11.578.oo---- -9-4.31 10 - -s- ____214,ij4.oo. .. .. '·101:446 9434.a - ____-1.2 1.oa 

----------- ---- --· ·-·-- 
Total Elcpenses 1,225,039.33 1,418,052.00 191,012.67 3,885,711.61 4,248,156.00 581.444.39--~-~~------- ---- ----- ----- ------ --... ...--~--
NelOperatinglncome (150,747.94) (93,710.00) (57,037.94) (481,837.62) (281,130.00) (200,707.82) 
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Champaign County Nursing Home 
03/31/16 Actual vs Budget Statement of Operations 7 
~ t11.1~· 1sot.t ·r-:...,..,. =,,:;:1;--~-:r::=;:::=;; ~ _ :...L' __ ~ 11 . , r 4 14~---.~.J ·---=~~ ..... -----(-.
Description Acwal Budget Variance VTD Actual YTD Budget Variance 

~~ ...;.;.;..a;;i~.,-;J1;1R--.w,r,,,..;7;.1 ~::n"2=~-, .;r-.:":: · :-r.r-:;.:n-.•· ... :rc:; ;;:';') a.:. T'l!TT--~llil'= · =;: . ;.;; -...:...;-.. ;..............;-.;:-;::.:.:;-....:..;~= =.:::~:.::: ~... ;_:.....:;.;.. 


NonOperatfng Income 

Local Taxes 
Current-Nursing Home Operatrng 97,828.54 97,827.00 (0.48) 293.479.62 293,481 .00 (1.38) 

TolaTi:ocal Taxes 97,826.54 97,827.00 (0.48) 293,47962 293,481 .00 (1.38) 

Miscellaneous NI Revenue 
Investment Interest 25.00 (25.00) 75.00 (75.00) 

Restricted Donations 255.96 292.00 (38.04) 1, 105.96 676.00 229.96 

Vending Machine Revenue 334.00 (334.00) 1,002.00 (1,002.00) 
... .,..,. - --· ·-~- ---- -··----· Total Miscellaneous NI R~nue - 255.96 - 651.00 (395.04) 1,105.96 1,953.00 (847.04)---·-··-------------- Total NonOperating lncc,na 98,082.50 98,478.00 (395.50) 294,585.58 295.434.00 (848.42) 

Nat Income (t.oss) (52,685.44) 4 ,788.00 (57t433.44) (187,252.04) 14,304.00 (201 .556.04) 
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Champaiqn County Nursinq Home 
03131/16 Historica! Statement of Operations 
De5CripUon 04/15 05115 06/15 07115 08/15 09115 10/15 U /1$ 01/16 02116 03116 Total .. .... -~ .. . .... .- - .... -.....

Operating lnc:ome 
Miscellaneous Revenue 296 229 764 1,289 
Medicare A Revenue 181,953 213.322 223.521 618,796 
Medk:afft B Revenue 15,525 4,671 15,775 35,970 
Medieald Revenue 598,134 498,429 604,853 1,699,415 
Plivale Pay Revenue 291,847 279,285 207,873 n9,004 
~I~Oay Care Revenue 17,953 30,940 21,506 70,400---·· .. -..... .. """'" ·----~---..... -.........- ~

Total Income 1.103.708 1,026.875 1.074,291 3 ,204,874 

Operating Expenses 
Adminisllation 253,974 266,034 289,516 809,524 

Environmental SelVices 96,426 88,859 87,738 271 ,020 

Laundry 16,033 13,480 10,606 46,119 
Maintenance 22.319 11,746 17,089 51,155 

Nursing Setvices 600,882 515,796 524,152 1,640,831 

Acllvilies 22,874 27,820 27,157 77,851 

Social Services 22,367 19,931 21,095 63,394 

Physical Therapy 28,437 31.681 29,385 89,504 

OCcupallonal Therapy 29,851 29,109 24.458 83,418 

Speech Therapy 7,.611 8.469 8,535 24,615 

Respiratory Therapy 
Respiratory Therapy 4,044 5,~04 5,353 ··- • 14,800 _ 
TOlal This Department 11,655 13,873 13,888 39,416 

Food Services 116,322 106,825 112,726 335,872 


Barber & Beauty 8,040 8,931 7 ,551 22,523 


AdultD~Cafe 16,982 15,022 16.796 48,800 


Alzhelmers and Related Disorders 3! ,~04 38.4119 36,884 107,287 


Tolal Expenses 1.278,067 1.183.605 1,225,039 3,688,712 


Net Operating Income (174.359) (1!56.730) (150,748) (481,838) 

NonOperaUng Income 
LocalTaies 97.,BZT 97,827 97,827 293,480 

Miscellaneous NI Revenue 850 258 - --~·J.!16 
Tolal NonOperating Income 97,827 ae,6n 98.083 294,586 

- - .. --~--·•'!+----·- -- ,. . ·--..1......::- ... ., ·- -.&.----· ·-'-· - .-.... L ..--. -···- .... • ....., __ ...___..._• .._ ..... .. , __ ..__. , ., _ -- .• - - ----~-.L-~· ·---- ·• •. ----· ·· -··• •_. . ·--· - ·- .. .,.-• -• · 
Net lflcome (Loss) (76,533) (58,054) (52,665) (187,252) 
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Champai~n County Nursinq Home 

03/31/16 
OescripUon 04/15 05/15 06115 

Histo~ical Statement of Operations 
07115 08/15 09/15 10/15 11115 12115 01/16 02/16 

--............. .... .__ 
03116 

1.. .. -· .... 
Total 

Operating Income 

Mlscellaneous Revenue 
Lunch Rllimbursemenl 
Lale Charge, NSF Ched( Charge 

Wolke(s Compensation Reimbursern 
Olher Miscellaneous Revenue 

Total Miscellaneous Revenue 

264 

32 

296 

276 
(95) 

48 

229 

96 

501 
187 

784 

636 
(95) 

501 

247 
1.289 

Medicare A Revenue 
Medicare A 

NH Pt_care • Medicare Advantage/ H 
Total Medicare A Revenue 

104,760 
77,193 

181,953 

100,473 
112,849 

213,322 

85,062 
138,458 

223,521 

290,296 
328,500 

618,7!16 

Medicare B Revenue 
Medicare 8 
Tolal Medicare B Revenue 

..... -----· _ !_5,52~~-, 
15.525 

4,671 

4,671 
. ~~_."!75 
15.775 

~~·9?! 
35,970 

Medicaid Revenue 
Medicaid Tille XIX (IDHFS) 
ARD • Medicaid Tllle XIX (IDHFS) 

Palienl Care-Hospice 

ARD Palienl_Care • HtJ:ipi~ 
TOia! Medicaid Revenue 

490.211 

79,488 

26,435 

596,134 

389,835 

63,382 

44,797 

418 

498,429 

508,285 

89,722 

28,868 

604,853 

1,388,311 

212,591 

100,097 

416 
1,699,415 

Private Pay Revenue 
VA-Veterans Nursing Home Care 
Nursing Home Palienl Care  Private 
Nursing Horne Beauiv Shop Revenue 

Medical Supplies Revenue 
PaUant Transpoltatlon Charges 
ARD Palieril Care- Private Pay 
Total Pnvale Pay Revenue 

. 

36,767 

231,972 

2,260 

3,945 
2,185 

14,717 

291,847 

52,446 

185,493 

2,067 

4,182 
1,857 

33,240. 
279,285 

45,699 

146,767 

3,083 

3,825 
2,388 

••• 6,130 _ 
207.873 

134,912 

584,233 

7,409 
11,953 

6,410 

---54,087 _ 
779,004 

Adult Day Care Revenue 
VA·Velerans Adult Daycare 
IL Department 01 Aging-Day Care Gra 

Adull Day care Charges-Private Pav 
Total Adult Day Ca,e Revenue 

8.557 
6,943 

2,454 

17.953 

7,316 

20,678 

2,946 
30,940 

12,527 

5,882 
3,117 

21 .506 

28,399 

33,483 
8,517 

70,400 
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ChampaiQn County NursinQ Home 
03/31/16 Historical Statement of Operations 2 
DescripUon 

·;i-•1, - ' ... 
0411 5 05/15 

- ... - --- -:. -- -: -: : - : 

06/15 
.~ :..:. . 

07115 08115 09115 10/15 11/15 12115 
t : . :- ·t.:r -

01/16 
- -

02/16 03116 Total 

Total Income 1,103,708 1,026,875 1,074,291 3,204,874 

Operating Expenses 

Administration 
Reg. Full-Time Employees 30,283 31,637 33,959 95,878 
Temp. Salanes & Wages 1,037 963 1,006 3,008 
Pet Diem 179 205 384 
Overtime 892 206 320 1,,ue 

TOPS • Balances (1,977) 1,529 (25) (474) 
TOPS-FICA (141) 385 (2) 243 

Social Security • Employer 1,977 1,973 2,044 5,993 
IMRF • Employer Cost 2,408 3,249 2,405 8,082 
WOlker$' Compensation Insurance 805 976 1,033 2,814 
Unemployment Insurance 1,636 1,659 1,740 5,035 

Employee Health/lire Insurance 4,763 4,763 5,244 14,nO 
Employee OiNelopmenl/Recognltlon 152 66 36 253 

Emplc,vee Pllyslc:als/Lab 4,712 3,198 4,282 12,192 
Books, Periodicals &Manuals 69 69 

Copier Supp!Jes 586 977 195 1,758 

Poslage, UPS, Federal EKp«tSS 333 185 498 

Equlpmenl < $2,500 11,526) (1,526) 

Operational SUpplies 567 381 343 1,291 

Audit & Accounting Fees 4,055 4,055 4,055 12,184 

Attorney Fees 12,464 8,411 5,189 26,085 

Englneeting Fees 2,400 3,630 4,623 10,653 

Professional SeNice5 38,488 43,403 85,983 147,873 

Job Requited Travel Expense 213 122 83 418 

Insurance 22,458 22,458 22,458 87,373 

Computer Services 7,376 8,851 9,435 25,682 

Telephone Services 1,244 1,708 1,728 4,679 

Equipment Maintenance 306 306 

Legal Notices, Advertising 1,1132 2,878 3,676 7,986 

Pholocq,yServices 748 900 900 2,547 
Public Relalfons 52 52 

Dues & Licenses 1.725 1.923 1,625 5,273 

Conferences & Training 1,355 751 2,106 

Fiflance Charges, Bank Fees 134 269 326 729 
CablelSateUitelV Expense 1,929 2,256 2,092 6,277 

IPA Lieen&lng Fee 42.359 39,731 41,090 123,181 

Anes & Penalties 
General Llabll1ly Claims 
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ChampaiQn Countv Nursin!l Home 

03/31/16 Historical Statement of Operations·..... ~ -· .. ....... -.... 3 
Desaiplion 

Furnishings, orrice Equipmeol 

04115 05115 06/15 07115 OB/15 09/15 10/15 11115 12115 01/16 02/16 03116 

1,701 

Total... 
1,701 

Depreciation Expense 58.789 62,529 63,374 184,692 
lnlereSI· Bonds Payable 9,374 9,374 9,374 28,123 
Tolal Administration 253,974 266.034 269,516 809,524 

Environmental Services 
Reg. Fua.Time Employees 26,230 2J,758 22,325 72,314 
Reg. Part,T11111t Employees 844 751 729 2,324 
Overtime 1,380 B 29 1,417 

TOPS •·Ballll!CeS 972 (1,8311 1,921 1,262 
TOPS-FICA 89 46 147 262 
Social Sewrlly • EmplOyer 1,889 1,471 1,495 4,855 
IMRF - Emplo)'er Casi 2,325 2.527 1,608 6,658 
Workeni' Compenaauon Insurance 790 739 887 2,217 
Unemployment Insurance 1,507 1,262 1.556 4,325 
Employee Heafth/Life Insurance 5,920 5,229 5,232 16,380 
Operallonal Supplies 4,639 3,879 3,833 12,350 
Gas Service 12,311 15,215 13,231 .C0,757 

Electric Service 28,206 25.360 24,965 78,531 

Waler Setvice 3,023 2,733 2,964 8,720 

Pest Control Se!Vice 511 1,488 511 2,509 

Waste Disposal & Recyaing 4,422 2,312 2,943 9,677 

Equipment Renlals 258 258 258 774 

Sewer Sllf'lice & Tax 1,129 1,455 3,104 5,688 

Tolal Environmental Setvices 96,428 86.859 87,7:36 271.,020 

Laund,y 
Reg. Full·Time Employees 6,597 7,189 6,945 20,731 

Reg. Part-llme Employees 443 656 706 1,805 

Overtime 390 18 26 434 

TOPS Balances (3J) (1 ,150) 5 (1,177) 

TOPS-FICA (2) (15) (17) 
Social Security • Employllf 506 466 459 1,431 

IMRF - Employer Coat 652 600 565 2,017 

Workers' Compensation lnsUJance 162 231 2JO 822 
Unemploymenl Insurance 40J 408 517 1,328 

Empqee Heallh/Llfe Insurance 2,682 2,862 3,328 6,652 

Laundry Supplies 74 1,252 1,326 

Linen & Bedding 4,178 1,535 1,864 7,577 

Operallonal Supplies 25 25 

Laundry & Cleaning Service 
- To1ai"Laundry. · · •• •·· ·-·.-.--....... 

18,033 

655 

13,480 

709 

18,606 

1,364 

46,119 
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ChampaiQn Countv NursinQ Home 
03/31/16 Historical Statement of Operations--· - --···-.. -~ ··-· ---·---,, --·. ..._ 

Description 04/15 05115 06/15 07115 08/15 09115 10115 11115 12/1$ 

Maintenance 
Reg. Full-Time Employees 

Offltlme 
TOPS • Balances 
TOPS - FICA 

Social Sealrity • Employer 

IMRF • Employer Cost 
Worke,s' COmpensalion Insurance 

Unemployment Insurance 
Employee Health/Life Insurance 
Gasoline & Oil 
Malntenance Supplies 
Equipment < $2,500 
Operational Supplm 

Automobile Mainlenance 

Equipment Malnlenllnce 


Ntning Home Building Repair/Malnte 


Parking Lot/Sidewalk Maintenance 

-iaiai Miin1etiaiice •· ••· • • • · ·• •• • 

Nursing Services 
Reg. Full-Time Employee& 
Reg. Part·Time Employees 
Temp. Salalles & Wages 

Overtime 
TOPS· Balances 
No Benefit Full-Time Employees 
No Benefit Part-Time Employees 
TOPS-FICA 
Social Security - Emplll','er 

IMRF • Employer Cost 
WOflcers' Compensation Insurance 
Unemployment Insurance 
Employee Heallh/Life Insurance 

Bool<s, Periocficals & Manuals 
Slacked Drugs 
Pharmacy Charges-Public Aid 
Oxygen 
lnalntinence Supplies 

Pharmacy Charges· Insurance 

Equipment< $2,500 


Wednesday, June 01, 2016 

-~----.. --·---·-···· 
01116 

3.808 

149 

23 

2 
247 

316 

92 

201 
1,018 

4,137 

88 

662 
2.259 
8,153 

1,166 

22,319 

144,322 

5,778 

3,394 

41,452 
17,938 

82,610 

43,892 

1,275 
22,178 

27,209 

7,932 

17,529 

23,629 
464 

894 

1,787 

1,801 

8,439 

10,560 

1,964 

·-~ .. ,, .. 
02/16 

3,918 

16 

(271) 

(10) 

248 

424 

116 

207 

1,018 

12 

1,374 

124 

(8) 

90 

1,604 

2,883 

11,746 

146,400 

3,858 

1.978 

21,593 
(22,202) 

107,132 

25,3JO 
(961) 

18,298 

31,722 

8,283 

15,521 

24,294 

7,807 

2,833 

1,878 

8,030 

9,766 
98 

03116 

4,440 

26 
(1,756) 

(134) 

280 

329 

138 

302 
1,018 

415 

422 

664 

2.964 
5,403 

2,519 

' 17,089 

144,810 

3,118 

1,984 

23,949 

(!Hn 
112,600 

19,647 

(24) 

19.235 

23,098 

8,485 

16,726 

28,633 

3,301 

1,824 
1,156 

11,134 

6,300 
881 

Tolal 

12,185 

191 

(2,005) 
(142) 

n5 
1,070 

345 

769 
3,055 

12 

5,925 
546 

82 

1,418 

6.827 
18,439 

3,885 

51,155

435,533 

12,755 

7,355 

86,994 

(4,581) 

302,342 
88,869 

289 

59,711 

82,029 

24,680 

49,776 

76,556 

464 

12,002 

6,244 

4,432 

27,603 

26,626 

2,943 

5:13 PM 
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Champaian Countv NursinQ Home 

03/31116 Historical Statement of Operations 5. . ,_..___ . 
Desaiplion 04115 05115 06/15 07115 08/15 09/15 10/15. ____ .. __ _ 11/15 12/15 01/16 02/16 

,, 
03116 

.._ · ' -- -
To1al 

--- -
Operational Supplies 19,895 17,584 17,830 55,290 
Phannacy Charges-Medicare 10,368 9,204 6,750 26,322 

Medical/DentaL'Menlal Health 5,800 3,800 5.800 15.400 
Professional Services 10,921 23,208 24,985 59,114 

l..at>oratory Fees 1,562 1,490 1,251 4,303 

Equipment Rentals 6,643 5,272 8.567 20,482 

Duet & l.lc:enses 50 150 200 

Conferences & Training 2,125 590 2,715 
Contract Nu,sing Services 77,839 42.ne 32.100 152,717 

Medicare Medical Setvices 832 432 400 1,885 

Total Nursing 5erviees 600,882 515,796 524,152 1,640,831 

ActlvlUes 
Reg. Fun-Time EmplOyeeS 16.480 16.946 16,403 49,809 

Reg. Part·Time Employees 1,439 1.490 1,631 4,560 

overtime 6 16 22 

TOPS • Balances 85 (141) 249 193 

TOPS-FICA 6 17 19 42 

SOdal 5ecuflly- Employer 1,107 1.145 999 3 ,252 

IMRF • Employer Cosl 1,409 1,941 1.190 4,541 

Workers' Compensation Insurance 438 530 504 1 ,473 

Unemployment Insurance 900 963 1,337 3,201 

Employee Heallhllile Insurance 3,909 3,909 7,818 

Equipment c 52.500 120 120 

Operational Supplies 398 737 784 1,920 

ProressiOnal Services 130 130 130 389 

Conlerences & TrainingTOUIIActivities -·····-------------- • .. ... 495 

22,874 ' 
15 

27.820 27,157 

510 

n,e51 

Social Services 
Reg. Full-Time Employees 14.606 15,114 14,524 44,244 

Overtime 372 121 123 616 

TOPS-Balances 1.194 (1.940) 305 (441) 

TOPS-FICA 85 16 23 124 

SOcial 5ecufily • Employer 933 956 808 2,697 

IMRF • Emplo~r Cost 1,185 1,840 979 3,804 

Worllers' Compensalion Insurance 374 456 434 1,264 

Unemployment lnSurance 767 800 975 2.541 

Employee HealthlUle Insurance 1,998 2,588 2,617 7,203 

Operational Supplies 463 51 514 

P/OlesSlonal Services 130 130 130 389 

Conferen~s & Training 260 178 438 

Wednesday, June 01, 2018 S:13 PM 
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ChampaiJm County NursinQ Home 
03/31/16............. ·- ....... .__ .. , ___ 
Description 

Tolal Social Services 

.--... -- -·-~ .._.......... 
04/15 

_______ __. ...___ .___ 

05/15 06/15 

Historical Statement of Operations. . 
07/15 08/15 09/15 10/15 

. -...... - ~ 

11115 
............. __.. __ ..,_ 

.. y _ 

tl/15 01/16 
•

22,367 

- • · ---- - - --
02/16 

19,931 

6--·-.. ·--------· ...... 
03/16 Total 

21,095 63,394 

Ph!t'Bical Therapy 
Reg.Full·TPne Employees 2,539 4,365 4,298 11,202 
Overtime 29 4 33 
TOPS • Balances 491 229 327 1,048 
TOPS-FICA 35 6<4 25 124 
Sodal Security • Employer 280 270 238 788 
IMRF • Employer Cost 352 459 292 1,102 
Workers' CompenaallCln Ins.. 124 133 129 386 
Unemployrnenl Insurance 233 228 322 780 
Employee HeallM.ife Insurance 1,331 1,331 1,331 3,993 
Professional Setvlces 23,024 24,599 22,424 70,046 
Total Physical Therapy 28,437 31,681 29,385 89.504 

Occupational Therapy 
Reg. Full,Tlme Employees 4,394 2.187 2,148 8 ,729 

TOPS • Balances 558 250 (465) 343 

TOPS·FICA 40 36 (36) 40 

Social Security - Employer 143 139 123 405 

IMRF • Employer Cost 180 237 149 568 

Workers' CompenlliltJon Ins. 62 87 31 180 

Unemplovment Insurance 117 114 164 396 

Emplo)'ee Heatlhllife Insurance 606 006 666 1,997 

Ptoleaa1onal Services 23,692 25.414 21.677 70,783 

Total Oca,palionat Therapy 29,85\ 29,109 24,458 83,4\8 

Speech Therapy 
Professional Services 7,6\1 8,469 8,535 •. ! ~·6.1_~ 
Total Speech Therapy 7.611 8,469 8,535 24,615 

Respiratory Therapy 
Professional 5eNlces_... -, .. -................ _._ - ..... .... .~ .. -·~· . - - 4,044 5,404 5.,353 14,800 

Tolal Raspuatory Th~ 4,044 5,404 5,353 14,800 

Total This Depanment 11,655 13,873 13,888 39,416 

Food Services 
Reg. full-Time Emplo)'ees 28,687 31,430 29,263 89,380 

Reg. Pan-Time Employees 2,583 1,765 1,865 6,213 

Overtime 5,144 2,429 2,981 10,554 

TOPS • Balances (781) (1,323) 304 (1,799) 

Wednnday, June 01, 2016 5:13PM 
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Champairm Countv Nursinq Home 
03/31/16 Historical Statement of Operations.. 

= 
Description 04/15 05/15 06115 07115 08115 09/15 10115 ,ms 12115 01/16 

TOPS-FICA (56) 


Social Seanltv • Employet 2,605 

IMRF • Employer Cost 3,275 

Woikl!B' CompensaliOn Insurance 891 

Unemployment Insurance 2,064 

Employee Health/Lile Insurance 5,998 

Focd 148 


NutriUanal Supplements 7,164 

Equipment< $2,500 

Openilk>nal Supplies 

Proressional Sefvices 756 

Equipment RenlalB 405 

Dues & Licell5e4 


Conferences & Training 15 

Food Se!Vice 57.425 


Fumlshings, Office Equipment 


Tolal Food Setvices 116,322 


Barber & Beauty 

Reg. Fun-Tune Employees 4,681 


TOPS - Balances 834 


TOPS·FICA 59 


Social Sewrily • Employer 248 


IMRF • Employer Cost 312 


WO!kers' Compensation Insurance 125 

Unemployment Insurance 234 


Empla;ee Heallh/Llle Insurance 1,331 


237
~~':ION!I_Su~s•• _ _. • ... - ~ • .. •...... .... --- t 4 .. -- .. 4 .. • 

Total Battler & Beauty 8,040 

Adult Day Care 

Reg. Full,Time Employees 10,583 


Reg. Pait-Time Employees 


Overtime 305 


TOPS • Balances 188 

TOPS-FICA 13 


Sodal Security -Employer 871 


IMRF • Employer Cost 845 

WOiken' Compensation Insurance 281 


Unemploymenl ln1urance 562 


Employee Heallhlllle Insurance 2,888 


Gasoline & Oil 592 


Wednesday, June 01, 2016 
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02116 

40 

2,137 

3,733 

1,013 

1,859 

5,998 

(148) 

3,627 

(403) 

405 


30 

52,986 


1,247 

106,825 


4,370 


199 


34 

238 


400 

132 


228 

1,331 

8,931 

10,192 


13 

20 


(838) 

18 

635 


1,077 

302 

534 


2,688 


......_____ _ _ ..-__.... - •...• 

7 

03/16 Total 

23 8 

2,370 7,113 

2,842 9,851 


566 2,470 
2,245 8,168 
8,666 18,862 

4,228 15,018 

96 (308) 
758 


405 1,215 

85 85 


45 

58,788 169,198 


..1,247 

112,728 335,872 


4,209 13,240 

368 1,401 

28 121 


207 893 


259 972 

683 940 

312 771 


1,331 3,993 

154 391 


7,551 22,523 


10,009 30,783 
gg 112 

19 350 


521 89 

40 71 


571 1,878 

701 2,622 


147 729 

702 1,798 


2,888 8,063 

557 1,149 


5:13PM 
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Champaii:in County Nursin!l Home 

03/31/16 B·-· - -- ---·----.Historical Statement of_Ope~ations_ -··--·· ____ ,. .. ·---- ...... 
·Descripllon 04/15 05/15 06/15 07115 08/15 09115 10/15 11115 12115 01/16 02/16 03/16 Total 

Equipment< S2,500 

Operational Supplies 
Job Requited Travel 
Field Trip81AcUvltles 
Dues & Licenses 
Conrerence& & Training 
~~~~ -

38 

123 

24 

72 

18,982 

175 

15,022 

100 

643 

16,796 

38 
398 

24 

72 

643 

48,800 

Alzhelmers and Related Disant 
Reg. FUii-nme Employees 

Overtime 
TOPS • Balances 
NoBenefit Full-Time Employees 
No Benefit Part·Time Employees 
TOPS · FICA 

Social Security • Empta;er 
IMRF • Employer Cost 

Won11n' Compensation Insurance 
Unemployment Insurance 
Employee Health/lire lnsutance 
Professional Services 
conrerences & Training 
Total Atzheimers and Related DISOlde 

Total Expenses 
-

Net OperaUng Income 

10,344 

3,278 

828 

5,843 

4,479 

59 
1,520 

1,922 

514 
1,194 

1,999 

126 

31 ,904 

1,278,067 

(174,359) 

12,538 13,901 38,783 

1,933 919 6,128 

(145) 301 984 
10,875 10,181 26,699 

3,589 3,280 11,347 

20 23 101 
1,718 1,650 4,888 

2,987 1,820 6,729 

684 825 2,023 

1,522 1,882 4,599 

1,999 1,999 5,998 

126 103 355 

654 654 

38,499 36,884 107,287..... ........ ... . , ......---..A• 

1,183,605 1,225,039 3,686,712-~· - .. .-4 -- -- ---
(156,730) (150,748) (401,030) 

Nonoperallng Income 

Local Taxes 
Current-Nul'lin~ Home OpetUUng 
Total Local Taus 

97,827 

97,.827 

97,827 

97,827 
97.827 
97,827 

293.480 
293,480 

Mlscellaneous NI Revenue 
Restricted Donations 
Total Miscellaneous NI Revenue 

Total NonOperating lncame 

Net Income (Loss) 
---·--- -

·-
97,827 

850 258 _1}~-
850 256 1,106_____ ___ __ .._ __ _ 

98,en 98,083 294,586 ........... .................. .................... ...... -................. ~-.. ·------·----------
(76,533) (56,054) (52,865) (187,252) 

Wednesday, June 01, 2016 5:13PM 
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Champaign County Nursing Home 

Statement of Cash Flows (Indirect Method) 


3Month 

December 31, 2015 through March 31, 2016 


CASH FLOW FROM OPERATING ACTIVITIES: 

Net Income (Loss) - YTD $ (187,252) 

Depreciation Expense 184,692 
(lncr.)/Decr. in Accounts Receivable (297,377) 
(lncr.)/Dccr. in Prepaid Expenses (I 02, I77) 
(lncr.)/Decr. in Inventory (15,347) 
(lncr.)/Decr. in Patient Trust 4,389 
lncr./(Decr.) in Accounts Payable 1,227,841 
lncr./(Decr.) in Salaries and Wages Payable (166,528) 
lncr./(Decr.) in Interest Payable 28,)23 
lncr./(Decr.) in Accrued Com. Absences (14,59)) 
Incr./(Decr.) in Other Liabilities (15,793) 

Net Cash Provided by Operating Activities 645,980 

CASH FLOW FROM INVESTING ACTMTIES: 

Purchase ofEquipment (53,745) 
Improvements I (CIP) (18,539) 
Net Cash Provided by Investing Activities (72,284) 

CASH FLOW FROM FINANCING ACTIVITIES: 

Increase in Tax Anticipation Note 
Notes Payable - Medicaid (65,488) 
(Decrease) Due to General Corp. Fund 
(Decrease) in Bonds Payable 
Increase in Equity Adjustment (618,029) 

Net Cash Provided by Financing Activities (683,517) 

Total Cash Flow (109,821) 

Beginiog Cash Flow - 12/31/2015 367,650 

ENDING CASH - 3/31/2016 $ 257,829 

CCNH cash flows 12.31.15 • 12.31.16 12 months6/2/2016 
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Champaign County Nursing Home 

Monthly Statements of Cash Flow (Indirect Method) 


October 31, 2015 through March 2016 


Oct. '15 Nov. '15 Dec. '15 Jan. '16 Feb. '16 Mar. '16 
CASH FLOW FROM OPERATING ACTIVITIES: 

Net Income (Loss) • Monthly $ (6,959) s (68,590) s 17,125 s (76,533) $ (58,054) s (52,665) 

Depreciation Expense 
(lncr.)/Decr. in Accounts Receivable 
(lncr.)/Decr. in Prepaid Expenses 
(lncr.)/Decr. in Inventory 
(lncr.)/Decr. in Palienl Trust 
lncrJ(Decr.) in Accounts Payable 
lncrJ(Decr.) in Salaries end W11ges Payable 
lncrJ(Decr.) in Interest Payable 
lncrJ(Decr.) in Accrued Com. Absences 
lncrJ(Dccr.) in Olhcr Liabilities 

Net Cash Provided (Used) by Operating Activities 

58,903 
(99,484) 

15,572 

3,020 
(234,986) 

9,374 
13,925 
11,305 

(229,330) 

58,814 
(138,988) 

15,574 

161,397 
168,460 

9,374 
(26,270) 

179,771 

71,996 
(292,441) 

15,574 

(611,370) 
57,402 

(46,871) 
(20,529) 

99 
(809,015) 

58,789 
(322,898) 

(66,394) 

4,676 
459,91 I 
122,373 

9,374 
21,760 
(4,673} 

2061385 

62,529 
436,038 
(51,357) 
(15,347} 

421 
675,559 

(288,207) 
9,374 

(38,222) 
(11,826) 
720,908 

63,374 
(410,517) 

15,574 

(707) 
92,371 

(694) 
9,375 
1,871 

105 
(281,313) 

CASH FLOW FROM INVESTING ACTIVITIES: 

Purchase of Equipment (74,548) (34,685) (19,060) 
Improvements I (CJP) (62,871) (38,322) 74,548 (15,513) (3,026) 

Net Cash Provided (Used) by Investing Acllvilies (62,871) (38,322) (50,198) (22,086) 

CASH FLOW FROM FINANCING ACTIVITIES: 

lncr./(Dccr.) in Tax Anticipation Note 997,829 

1 ncr J(Decr.) Notes Payable - Medicaid (73,009) (73,009) 80,530 
lncrJ{Decr.) in Due to General Corp. Fund 
lncr./(Decr.) in Bonds Payable (195,000) 
lncrJ(Decr.) in Equity Adjustment (63,984) (SS4,045) 

Net Cash Provided (Used) by Financing Activities 802,829 (136,993) (627,054) 80,S30 

Tolol Cash Flow (292,201) 141,449 (6,186) 19,194 71,768 (200,783) 

Beginning Cash Balance (Prior Month's) 524,588 232,387 373,836 367,650 386,844 458,612 

MONTH ENDING CASH BALANCE s 231,387 $ 373,836 s 367,650 $ 386,844 s 458,612 $ 257,829 

6/2/2016 CCNII cash 11- 6 mo end Mar 2016 
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Champaign County Nursing Home 
October 31, 2015 through March 2016 

Key Balanc:e Sheet Items Charted Below: 

Oct. 'lS Nov. 'lS Dec. 'lS Jan. '16 Feb. 'J6 Mar. 'J6 
Cush 232,387 373,836 367,650 386,844 458,612 257,829 
AIR 4,510,443 4,649,431 4,941,872 5,264,769 4,828,732 5,239,249 
A/P 1,588,846 1,750,243 1,138,873 1,598,784 2,274,343 2,366,714 

Cash. Accounts Receivable and Accounts Payable - 6 month trend 

$6,000,000 -------- ---- - -·--- -·--------

$4,000,000 - - - ----·~----· --- • • 

$3,000,000 

$0 
Oct. '15 Nov. '15 Dec. '15 Jan. '16 Feb. '16 Mar. '16 

$2,000,000 

$1,000,000 
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1 
Champaign County Nursing Home 

03/31116 Balance Sheet 
==========--··· -----======,-;·=· ==== 

Current Assets 

Cash 
Cash 
Petty Cash 

Total Cash 

Rec.• Net of Uncollectible Amounts 
Accts Rec-Nursing Home Private Pay 
Accts Rec-Nursing Home Med AIJv/ HMO/ Ins 

Total Rec., Net of Uncollectlble Amounts 

Rec., Net of Uncollectible Amounts 
Accts Rec-Nursing Home Hospice 
Allowance for Uncollectlble Accts-Private Pay 
Allowance for Uncollectible Accts-Patient Care P 

Total Rec.• Net of Uncollectible Amounts 

Accrued Interest 
Property Tax Revenue Receivable 

Total Accrued Interest 

lntergvt. Rec., Net of Uncollectibl 
Due From Collector Funds 
Due from Other Governmental Units 
Due from IL Public Aid 
Due from IL Department of Aging-Tille XX 
Due from US Treasury-Medicare 
Due From VA-Adult Daycare 
Due From VA-Nursing Home Care 
Allowance for Uncollectible Accts·IPA 
Allowance for Uncollectible Accts-Medlcare 

Total lntergvt. Rec.. Net of Uncollectibl 

Prepaid Expenses 
Prepaid Expenses 
Stores Inventory 

Total Prepaid Expenses 

Long-Term Investments 
Patient Trust Cash, Invested 

Total Long-Term Investments 

Total Current Assets 

=·-- ,'-=--=----e===-~===--===-·===----===== 
ASSETS 

$257,528.54 

5300.00 

5257,828.54 

$1,324,508.60 
51 ,017,719.53 

52,342,228.13 

5204,673. 17 
($268,561.97) 

__-1!_2_!5;..818.86) 

($349, 707.66) 

____5294,308.22 

$294,308.22 

S1,199.n599 
$1,055,927.38 

598,741 .99 
$420,938.17 

$37,305.31 

5164.107.77 
SO.OD 

____(~~4.961,61) 

$2,952,421.42 

5104,965.56 
____521, 111.96_ 

5126,077.52 

521,784.86 

$21,784.86 

55,644,941 .03 

1:28PM 
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Champaign County Nursing Home 
03/31/16 


Current Llablllties 

AJR Refunds 
AJR Refunds 
Accounts Payable 
Salaries & Wages Payable 
Interest Payable - Bonds 
Due To Accounls Payable Fund 
Tax Anticipation Notes Payable 
Notes Payable 

Total Current Liabilities 

Non-Current Liabilities 
Nursing Home Patient Trust Fund 
Bonds Payable 
Accrued Compensated Absences 

Total Non.Current Liabffitles 

Total Current Liabilities 

Equity 

Revenues 
Retained Earnings-Unreserved 
Year To Date Eamings 
Contributed Capital 
Year To Date Earnings 

Total Equity 

Total LIABILITIES & EQUITY 

Balance Sheet 


LIABILITIES & EQUITY 


3 

S0.00 

S0.00 

$2,366,714..35 

$279,946.50 

$28,122.51 

($216.40) 

$997,829.00 

$372,564.66 ------·-··
$4,044,960.62 

$21,784.86 

$2,505,000.00 

$289,274.23--·- --...------ --- ................. . 

---- ..••••..	52,816,059.09 _ 

$6,861,019.71 

$0.00 

517,746,313.14 

SO.OD 
SO.OD 

($187,252.04) 

$17,559,061.10 

$24,420,080.81 

1:28 PM 
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