
NURSING HOME BOARD OF DIRECTORS 
AGENDA 
County of Champaign, Urbana, Illinois 
Monday, April 14, 2014 – 6:00pm 

 
 
In Service Classroom, Champaign County Nursing Home 
500 S. Art Bartell Road, Urbana  

 
CHAIR: Catherine Emanuel 
DIRECTORS: Sam Banks, Don Lyn, Josh Hartke, Mary Hodson, Gary Maxwell, Robert 

Palinkas 
 

 ITEM           Page #  
 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. APPROVAL OF AGENDA 
 
IV. APPROVAL OF MINUTES 

Open Session – March 10, 2014        1-3 
Closed Session – March 10, 2014 
 

V. PUBLIC PARTICIPATION 
 

VI. ADMINISTRATOR’S REPORT 
a. Quality 

 
VII. MANAGEMENT REPORT 

a. Compliance Program Update        
b. February 2014 Statistics and Financial Management Report    4-8 
c. Management Update        9 

 
VIII. OTHER BUSINESS 

 
IX. NEXT MEETING DATE & TIME 

May 12, 2014 – 6:00pm 
 
X. ADJOURNMENT 
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Board of Directors 
Champaign County Nursing Home 

Urbana, Illinois 
March 10, 2014 

 
 

Directors Present: Lyn, Hartke, Hodson, Maxwell, Palinkas 
 
Directors Absent/Excused: Banks, Emanuel 
 
Also Present: Busey, Gima, Noffke 
 
1. Call to Order 
 
The meeting was called to order at 6:00 pm by Vice-Chair Palinkas 
 
2. Roll Call 
 
Busey called the roll of Directors. A quorum was established. 
 
3. Agenda & Addendum 
 
Amended Agenda (Item VI. a. removed from the agenda) and Addendum was approved (motion 
by Hodson, second by Maxwell, unanimous). 
 
4. Approval of Minutes 
 
The open session minutes of February 10, 2014 was approved as submitted (motion by Maxwell, 
second by Lyn, unanimous). 
 
5. Public Participation 
 

None 
 
6. Compliance Program Update 

Mr. Gima provided a compliance program update. The new policy that requires password 
changes every 90 days is ready to be implemented. CCNH’s Privacy Officer, Ashley 
Sherwood has received MPA’s Privacy Policy and Procedure Manual Form. The form is 
currently being reviewed and edited CCNH.  Compliance Officer, Josh Drake has been 
provided a compliance discipline policy form that will formally include compliance into 
the existing disciplinary policy. Annual employee compliance training is being started. 
This will augment the existing new employee compliance training. MPA provided CCNH 
with a schedule for auditing and monitoring and assigned risk levels to the areas of audit. 
MPA and CCNH are working to calendar a schedule of auditing. 
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Mr. Gima reviewed the answers to questions posed by members of the Operating Board 
after taking the annual compliance online training module. 
 

7. January 2014 Statistics and Financial Management Report 
Census remains strong, increasing from 200.7 in December to 203.4 in January. 
February’s census is expected to be around 208. Medicare fell from 19.5 in December to 
18 in January. February’s Medicare census should be near 18.2. The payor mix in 
January was skewed due to 970 Medicaid conversion days. 
 
Director Maxwell asked for VA census information. Mr. Gima will begin to provide VA 
information in future reports. Current VA census is zero after two discharges. Ms. Noffke 
stated a higher number of VA respite stays. 
 
January’s net income was $51k, which is down from December’s net income of $104k. 
Two factors impacted January’s net income. First, the 970 conversion days reduced 
revenue by $50k. Unemployment insurance costs increased from $4,500 in December to 
$34k in January. This increase was expected as premium costs restart at the beginning of 
the calendar year. Wages per day remained steady at $83.76 per day in December and 
$83.41 per day in January. Non-labor expenses fell from $92.84 per day in December to 
$86.76 per day in January. Agency expenses fell from $53k to $37k between December 
and January. Food costs fell from $49k to $44k during the same period. 

 
8. Management Update 

A 2/25 article in the Springfield Journal Register stated that in FY2014-15, State revenue 
could fall by $1 billion. If that occurs, Medicaid payment delays could occur. Mr. Gima 
reviewed MPA’s past lobbying efforts with the assistance of Metro Counties in 
discussion with the Governor’s office, Office of Management and Budget and the State 
Comptroller’s office to expedite Medicaid payments for CCNH and Illinois County 
Homes. These efforts will be restarted if there are signs of a payment slowdown. 
 
The Dual Eligible Managed Care Program is scheduled to begin on May 1st. Work 
continues on contract language negotiations with Health Alliance and Molina Healthcare. 
Efforts also continue to maintain the IGT payments for Medicaid residents enrolled in the 
MMAI program. 
 
The new Director of Nursing, Kristi Gearalds has started at CCNH on 3/10. Recruiting of 
a Social Services Director continues. Director Hodson asked if a MSW is required. Ms. 
Noffke stated that nursing homes over 180 beds requires a Director with a MSW. 

 
9. Approval of Contract for Meal Delivery System 

Ms. Noffke summarized the RFP process to select vendor to provide the Dinex meal 
delivery system. Bids were received from Direct Supply and Federal Supply. Direct 
Supply’s bid was $43,637..48, which was $10,192 less than the Federal Supply bid. 
Direct Supply’s bid was approved. (motion by Hartke, second by Lyn, unanimous). 

 
10. Dietary Services Update 
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No improvement in management services provided by SDS. Management has been in 
discussions with another vendor but there are a couple of unresolved issues including 
demands to use different food vendors. Management will step back and open discussions 
with all food management services companies that were previously contacted. Mr. Gima 
discussed the continued difficulty in recruiting a qualified Food Service Director. In 
addition to having food service management experience, the Director requires clinical 
knowledge that includes experience in completing the dietary portion of the Minimum 
Data Set, interviewing all new admissions regarding dietary concerns, development of 
dietary related care plans, addressing weight change issues and necessary dietary 
recommendations in consultation with the Dietician. Finding an individual with this level 
of experience is difficult and is the primary reason for a food service management 
company. 

 
11. CLOSED SESSION PURSUANT TO 5 ILCS 120/2(C)2 TO CONSIDER COLLECTIVE 

NEGOTIATING MATTERS BETWEEN THE COUNTY AND ITS EMPLOYEES OR 
THEIR REPRESENTATIVES. (motion by Maxwell, second by Hartke, unanimous roll call 
vote) 

 
12. Next Meeting Date 

 
Monday, April 14, 2014, 6:00 p.m. 

 
13. Adjournment 
 

Vice-Chair Palinkas declared meeting adjourned at 7:45 pm. 
 

Respectfully submitted 
 
Scott T. Gima 
Recording Secretary 
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To:  Board of Directors 
  Champaign County Nursing Home 
 
From:  Scott Gima 
  Manager 
 
Date:  April 9, 2014 
 
Re:  February 2014 Financial Management Report 
 
 
February’s census was 208. This continues a steady climb from 200.7 in December and 203.4 in 
January. The overall occupancy rate has increased from 82.6% in December to 85.6% in 
February. The net income for February was $83,314. Cash from operations totaled $145,507, a 
good month, but down from December’s cash of $164,801. There were 112 Medicaid conversion 
days in February. 
 
Statistics 
The ADC in February was 208.0. Conversion days fell from 970 in January to 112 in February.  
January compared to 87 conversion days in December. Medicare census was 18.2 in February, 
slightly better than the 18.0 January average. The chart below breaks out the VA census. In 2013, 
the average VA census was 2.6. So far in 2014, the average is 4.0. The census of 5.9 seen in 
January was probably the highest census seen in the new facility. 
 

Average Daily Census by Payor – FY2014 
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March statistics will show a census of 206.6 with 15.5 Medicare and 437 Medicaid conversion 
days. 
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March admissions totaled 24. Outflow increased from 22 in February to 26 in March. 
 

Admissions and Discharges 
December 2012 to March 2014 

 Medicare 
Admits 

Non-Medicare 
Admits Total Admits Discharges Expirations 

Total 
Discharges/Expirations 

Feb 15 7 22 18 13 31 
Mar 6 13 19 15 6 21 
Apr 14 7 21 21 8 29 
May 13 11 24 22 8 30 
June 23 16 39 27 7 34 
July 18 19 37 27 9 36 
August 11 14 25 13 4 17 
Sept 11 14 25 16 4 20 
Oct 13 9 22 16 10 26 
Nov 16 11 27 12 9 21 
Dec 16 14 30 17 7 24 
Jan 14 9 10 19 12 8 20 
Feb 16 12 28 16 6 22 
Mar 10 14 24 18 8 26 

 
In FY2012, monthly admissions averaged 22.2 per month. FY2013 admissions averaged 25.5 per 
month, a 15 percent increase. So far in 2014, the monthly average is 25.3. 
 

CCNH Admissions 
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Discharges occurred at a higher pace in 2013 compared to 2012. In FY2012, the average 
monthly discharges was 15.7, ranging between 8 and 22. The monthly average for FY2013 is 
19.4, a 24 percent increase from 2012. So far in 2014, the monthly average is 15.8. 
 

CCNH Discharges 

 
 
 
The FY2013 payor mix was Medicare – 8.7%, Medicaid – 56.3% and Private pay 35.0%. 
FY2014 conversion days totaled as follows: December – 87, January – 970, and February, 112. 
The YTD payor mix is Medicare – 8.7%, Medicaid – 56.0% and Private pay 35.4%, of which 2% 
is VA. 
 

Payor Mix by Resident Days – FY2014 
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Net Income/(Loss)/Cash from Operations 
February closed with financials. Net income for the month totaled $83,314, which is up from 
$50,569 in January. A relatively low number of Medicaid conversion days (112) was a big help. 
 
Revenues 

· Revenues fell from $1.259 million in January to $1.231k in February due to the short 
month. Medicare revenue was down from $246k in January to $215k in February. 
Revenue per day showed an increase from $199.68 in January to $205.78 in February – a 
strong positive bump. In 2013, the average revenue was $196.61 per day. 
 

Expenses 
· Expenses decreased from $1.301 million in January to $1.207 million in February, a 

difference of $93,799. Expenses per day increased slightly from $206 to $207. The 
average cost per day in FY2013 was $220.81 per day. 
 

· After December and January which are high benefit cost months, labor costs look better 
in February. Wages were down from $525,998 in January to $444,039 in February. 
Wages per day fell from $83.41 in January to $76.26 in February. The average for 
FY2013 was $93.11 per day. 
 

· Non-labor expenses increased from $547,099 in January to $586,399 in February. Non-
labor expenses per day increased $88.57 to $100.70. The FY2013 average was $95.62 per 
day. The following items impacted non-labor expenses in February: 
 
Maintenance expenses were up due to snow removal, kitchen heat exchanger repair, and 
thermostat replacements. Nursing expenses were higher (about $20k between January 
and February) due to higher supply costs, including incontinent supplies. We are 
currently evaluating purchasing history to identify potential cost savings. 
 

· Agency expenses totaled $39k in February, slightly higher from $37k in January. 
 

Agency Nursing Costs 
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Cash Position 
The month ending cash balance was $493,720, down from $613,264 in January. A/R is 
unchanged at $3.947 million. Accounts payable increased from $1.324 million in January to 
$1.476 million in February, an increase of $150k. The increase is not due to delays in vendor 
payments. The increased accounts payable includes a $65k bond interest payable and $84k in 
IMRF/FICA payables that were due to the County.  
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To:  Board of Directors 
  Champaign County Nursing Home 
 
From:  Scott T Gima 
  Manager 
 
Date:  April 9, 2014 
 
Re:  Management Update 
 
 
MMAI – Dual Eligible Managed Care Program 

No changes on the contracting front. As previously mentioned, proposed language 
changes were submitted months ago and we await a response from both plans. HFS 
continues to work on securing the inter-governmental transfer payments for all county 
home dual eligible residents that enter the managed care program and they have not 
provided an estimated completion date. 

 
Food Service Director 

Karen is working on getting an interview scheduled for the most recent applicant. A 
logistical issue with his current position as an interim Director in Minnesota is delaying 
an interview date. 
 
The management agreement with Strategic Dining Services was cancelled on March 14th. 
CCNH paid for services through January. SDS agreed to void the invoices for February, 
March and April. SDS also gave CCNH a two-week credit for the cost of the Head 
Cook/Supervisor. 
 
No new develops on the alternative option to contract management of the department 
with a Food Service Management Company. We are currently in discussions with 
Aramark, Sodexo and Health Care Solutions but I have nothing of substance to report at 
this time. 
 
A phased rollout of the Dinex meal delivery system is still tentatively planned for the end 
of this week. The delivery date for the food carts is estimated at two weeks. 

 
Director of Nursing/Director of Social Services Positions 

Kristi Gearalds, the new Director of Nursing has gone through new employee orientation 
and has been spending the last few weeks getting acclimated to the facility. Mary, the 
interim DON is being kept on for a few more weeks to provide ongoing orientation to the 
nursing department, policies/procedures, and personnel. Kristi has also been spending 
time meeting all of the nursing staff and she has popped in the facility on the weekend. If 
her schedule is open, Kristi will be at Monday’s meeting to give you a chance to meet 
her. 
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No developments with the open Social Services Director position. 
 

Collective Bargaining 
The next negotiating session is scheduled for April 14. 

 
****** 

As always, give me a call (314-434-4227, x21) or contact me via e-mail at 
stg@healthcareperformance.com. 










































