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R
S
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R

D
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E

N
D

A
C

o
u

n
ty

o
f

C
h

a
m

p
a

ig
n

,
U

rb
a

n
a

,
Illin

o
is

M
onday,

S
cptem

ber
12,

2011
(3:00pm

In
S

en
ice

C
lassroom

,
C

ham
paign

C
ounty

N
u

rsin
g

Ilom
e

5
0

0
S.

A
rt

B
artell

R
oad,

U
rbana

C
H

A
IR

:
D

E
R

E
C

T
O

R
S

:

IT
E

M

M
a

ry
E

llen
O

’S
haughnessey

Jan
A

nderson,
P

eter
C

zajkow
ski,

Jason
H

irsb
ru

n
n

cr,
Lashunda

H
a

m
b

rick,
A

lan
N

udo,
R

obert
P

alinkas

I.
C

A
LL

T
O

O
R

D
E

R
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R

O
L

L
C

A
L

L
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A

P
P

R
O

V
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L
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F
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G
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N
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A
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E
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U
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R
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U
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A
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S

N
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V
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N
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W
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U
S
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S
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a.
M

anagem
ent

report
O

perations
(M

anagem
ent

R
eport)

A
nnual

Increase
Pri~

ate
Pay

R
ates

C
ash

P
osition

O
bjectives

S
tatus:

F
uture

P
ositioning

(discussion

V
III.

O
T

H
E

R
B

U
S

IN
E

S
S

N
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&
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R
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ent

R
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M
anagem
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U

pdate



B
oard

ofD
irectors

C
ham

paign
C

ounty
N

ursing
H

om
e

U
rbana,

Illinois
A

ugust
18,2011

D
irectors

Present:
N

udo,
P

alinkas,
O

’S
haughnessey,

1-lam
brick,

A
nderson,

D
irectors

Excused:
H

irsbrunner,C
zajkow

ski

A
lso

Present:
Busey,

Scavotto

1.
C

allto
O

rder

The
m

eeting
was

called
to

order
at

12:00
pm

by
C

hair
O

’Shaughnessey

2.
R

ollC
all

Busey
called

the
rollo

fD
irectors.

A
quorum

was
established.

3.
A

genda
&

A
ddendum

O
n

m
otion

by
Palinkas

(second
N

udo)
the

agenda
and

addendum
were

approved
as

subm
itted

(unanim
ous).

4.
A

pprovalofM
inutes

The
open

and
closed

session
m

inutes
o

fJuly
Ii,

2011
w

ere
approved

as
subm

itted
(m

otion
N

udo,second
Palinkas,

unanim
ous).

5.
P

ublic
P

articipation

There
was

no
public

participation.

6.
O

ld
Business

There
was

no
old

business.

7.
N

ew
Business

a.
ID

P
H

U
pdate

There
are

no
outstanding

ID
P

H
issues.The

lastcom
plaint

survey
w

as
resolved

w
ith

“no
findings”

and
there

are
no

open
survey

w
indow

s.



b.
M

anagem
ent

R
eport

Scavotto
review

ed
the

operating
results

forJuly,
w

hich
show

ed
an

operating
loss

of
$(28)k.July’s

revenue
was

$1.1
m

illion,w
hich

is
low

.
C

om
pared

to
budget,total

revenues
from

resident
services

were
$(82)k

under
budget.

W
ithin

thatrevenue
variance,

M
edicare

A
was

$(191
)k

underbudget,reflecting
a

very
low

census
levelin

the
M

edicare
program

.
Pvt

Pay
was

under
budget

$(132)k
w

hile
M

edicaid
was

overbudget$87k.

Expense
perform

ance
w

as
good

at$(58)k
under

budget.Agency
staffing

expense
cam

e
in

at$46k
also

a
good

perform
ance.

Census
for

June
averaged

187.1,stillw
ellbelow

ourtargeto
f195:

P
ayer

C
lass

AD
C

P
ct

M
edicare

13.1
7%

P
vt

Pay
71.5

38.2%
M

edicaid
102.5

54.8%

T
otal

187.1

Cash
rem

ains
the

over-riding
concern.

Accounts
Payable

rem
ains

high.
The

State
of

Illinois
has

begun
slow

ing
dow

n
M

edicaid
paym

ents
and

the
im

plications
for

C
C

N
H

’s
cash

flow
are

serious.
Cash

paym
ents

m
ay

be
m

itigated
som

ew
hatby

the
Intergovernm

entalAgreem
ent;

how
ever,

as
optim

istic
as

w
e

m
ightbe

aboutthe
IG

A
taking

effect
in

Septem
ber,allenvironm

entalfactors
point

to
a

slow
dow

n
in

cash
receipts.

Scavotto
review

ed
the

Budgetprogram
for

FY
2012

and
the

im
pactofthe

assum
ptions

on
M

edicare
and

M
edicaid

reim
bursem

ent.
A

tthe
end

o
fdiscussion,

itwas
m

oved
(H

am
briek,

second
Palinkas)

to
acceptthe

budgetand
recom

m
end

its
adoption

to
the

C
ounty

Board.

The
reporton

objectives
stands

as
subm

itted.

O
ther

Business

A
fter

C
losed

Session,A
lan

K
urtz

asked
a

question
regarding

the
status

o
fM

edicare
referrals

to
C

C
N

H
.

C
losed

Session

It
was

m
oved

(Anderson,
second

Palinkas)
that

the
Board

enter
into

executive
session

pursuant
to

5
ILC

S
1202

Ito
consider

the
em

ploym
ent,

com
pensation,

discipline,
perform

ance,
or

dism
issal

of
specific

em
ployees

o
f

C
ham

paign
C

ounty.
It

was
further

m
oved

that
Deb

Busey
and

M
ichaelScavotto

rem
ain

present.



B
usey

called
the

roll;
unanim

ous.

The
B

oard
em

erged
from

executive
session

at
12:45

pm
w

ith
no

action
being

taken.

10.
N

ext
M

eeting
D

ate

M
onday

S
eptem

ber
12,

2011,
6pm

.

11.
A

djournm
ent

C
hair

O
’Shaughnessey

declared
m

eeting
adjourned

at
1:05

pm
.

R
espectfiully

subm
itted

M
ichaelA.

Scavotto
R

ecording
Secretary



To:

From
:

Date:

Re:

Board
o

fD
irectors

C
ham

paign
C

ounty
N

ursing
H

om
e

M
A

.
Seavotto

M
anager

Septem
ber

1,2011

M
anagem

entR
eport

July’s
census

cam
e

in
at

187.1,betterthan
M

ay’s
185

but
less

than
June’s

190.6.
As

Iw
rite

this
report,

census
is

at
194.

H
ere’s

w
hat’s

happened
on

adm
issions

and
discharges.

The
key

statistic
for

July
is

the
factthat

discharges
w

ere
tw

ice
the

num
ber

ofadm
issions.

July’s
payer

m
ix

was
38

percentPrivate
Pay,55

percent
M

edicaid,
and

7
percentM

edicare.
C

C
N

H
trend

o
flate

has
been

38
percent

Private
Pay,

51
percent

M
edicaid,

and
11

percent
M

edicare.
M

edicare
volum

e
rem

ained
dow

n
and

has
had

continuing
revenue

im
plications.

July’s
rcsults

reflect
a

loss
of$(28).

N
otew

orthy
item

s
forJuly

include:

•
R

evenue
was

dow
n

$(82)k
from

budget.
W

ithin
this

figure
is

a
shortfallin

M
edicare

A
revenues

o
f$

(l4
l)k.

This
is

a
huge

variance
that

illustrates
the

extentofw
hat’s

afoot

A
dm

its
P

yt
Pay/Insurance

M
edicare

A
M

edicaid
T

otal

June

D
ischarges
P

vt
Pay/Insurance

M
edicare

A



w
ith

M
edicare.There

is
definite

slow
dow

n
going

on
as

Carte
refers

m
ore

to
C

U
R

R
.

A
t

the
sam

e
tim

e,
C

C
N

H
is

picking
up

som
e

M
edicare

Advantage
business,

also
from

C
ane

in
the

form
ofH

ealth
A

lliance.
Pvt

Pay
revenues

w
ere

underbudgetby
about$(47)k

w
hile

M
edicaid

was
alm

ost
$87k

overbudget.These
are

rem
arkable

sw
ings.

•
Expenses

w
ere

underbudget
by

$(58)k.
W

ith
census

being
soft,expenses

should
be

dow
n.

C
C

N
H

is
doing

a
good

job
ofexpense

control,
keeping

expenses
in

line
w

ith
low

er
revenues.

•
W

ithin
expenses,A

ttorney
Fees

w
ere

$11
k

over
budget;there

have
been

legalfees
paid

for
law

suitand
for

collective
bargaining

representation.
O

verall,
A

dm
inistrative

expenses
w

ere
$(14)k

underbudget.
Electric

service
was

$lok
overbudget.

In
N

ursing,
overtim

e
was

S18k
overbudget;no-benefitpart-tim

ers
w

ere
$20k

overbudget.
C

C
N

H
salaries

w
ere

$542k,w
hich

is
a

bithigherthan
prior

m
onths

and
reflective

ofsum
m

er
vacation

period.
Agency

expenses
w

ere
$75k,

notan
outstanding

perform
ance,buta

good
one,

reflecting
som

e
proactive

changes
m

ade
to

the
staffing

pattern.

Take
a

look
atthe

figures
in

bold
type-face

as
they

represent
significant

changes
from

prior
m

onths.
(F

igures
w

illnotadd
to

100
percent.)The

obvious
highlight

is
the

change
in

M
edicaid

and
Pvt

Pay.
M

edicaid
was

up
m

arkedly
in

July
w

hile
Pvt

Pay
tanked.

M
edicare

A
continues

to
be

dow
n

from
w

here
w

e
w

antit,butJuly
M

edicare
A

was
close

to
M

arch.

Expenses
cam

e
in

at$1.22
m

illion.
Agency

costs
w

ere
$75k

in
total,continuing

a
trend

o
f

reduced
agency

reliance.The
trend

for
C

ontractN
ursing

Services
is

decidedly
dow

n,
w

hich
is

good.
W

e
experienced

a
few

m
onths

w
here

usage
dropped

precipitously,only
to

clim
b

back
to

higher
levels.

Average
daily

census
has

stabilized
ata

higher
level.

The
currentdow

nturn
continues

to
exacta

tollon
C

C
N

H
’s

operating
perform

ance.
N

onetheless,
recenthistory

is
betterthan

in
2008

w
hen

the
turnaround

began.This
fiscalyear,

we
are

behind
our

perform
ance

for2010.

M
isc

R
evenue

and
P

roperty
Taxes

excludedfron,
calculation



198.0

196.0

94.0

192.0

9D
M

188.0

186.0

84.0

82.0

80.0

M
edicare

days
w

ere
406

in
July

for
an

A
D

C
o

f
13.1,

including
the

M
edicare

A
dvantage

days,
w

hich
do

notpay
on

a
par

w
ith

traditionalM
edicare.

Based
on

C
C

N
H

’s
recent

experience,
M

edicare
census

has
not

been
as

strong
as

w
hat

w
e

had
built

up
last

year.
H

ere’s
the

pattern
for

M
edicare

A
since

M
ay

o
flast

year.
This

is
a

big
change

in
a

short
period

o
ftim

e.

1200

1000

B
oo

600

400

200

M
edicare

A
R

esIdent
D

ays
M

ay
2010

thru
July

2011

S
.n

e
d

—
LIneai

(S
e

n
le

d
i)

o
0

0
—

-
.

—
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—
V
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l
—

—
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~
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AD
C

B
y

F
iscalY

ear

Dec08
thru

Nov
09

D
ec

09
thns

Nov
10

D
ec

10Y
TD

0
0I
,

V



This
m

onth’s
M

edicare
revenues

(July)
w

ere
higherthan

they
have

been
in

recentm
onths

despite
low

er
volum

e;
the

perdiem
was

greaterthan
priorm

onths..
H

ere’s
the

pattern
dating

back
to

fiscal2008.
C

C
N

H
is

doing
betterbutstillneeds

stronger
M

edicare
perform

ance.
O

fcourse,w
e

w
ish

we
had

lastyear’s
volum

e.

M
edicare

A
R

evenues
M

onthly
A

verage
By

FiscalY
ear

340000

320000

300000

280000
—

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_

260000

240000

220000

200000

D
ec02

thru
Nov09

Dec09
thru

N
ov10

D
ec10

YTD

M
ed

B
cam

e
in

at$55k
-betterthan

average.

In
term

s
o

fdays,
the

M
edicaid

pattern
had

been
sm

oothing
out.

M
edicaid

revenues,how
ever,

continue
to

reflect
adjustm

ents
forconversion

days;as
a

result,there
is

stillsom
e

fluctuation
in

the
revenue

figures.
O

n
a

strategic
level,

C
C

N
H

’s
M

edicaid
position

has
im

proved.
B

ut
and

(his
is

a
b

ig
co

n
sid

e
ra

tio
n

M
e

d
ica

id
revenues

seem
to

be
on

the
rise

o
ve

r
the

past
three

m
onths.

M
edicaid

R
evenues

M
onthl

A
verage

B
y

F
iscal

Y
ear

6
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5
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5
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0
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D
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C
C

N
H

’s
payer

m
ix

continues
to

m
ove

in
a

direction
that

is,overall,positive.The
follow

ing
table

provides
the

com
parisons

in
this

significant
change

C
om

parative
Payer

M
ix

C
C

N
H

D
ec-07

thru
June

08
Sep-08

thru
July-I

M
edicaid

62%
5

1.0%
M

edicare
9%

12.0%
PvtPay

29%
36.2%

Totals
100%

100%

For
the

fo
u

r
m

onths
ended

July
2011,

the
results

o
foperations

are
posted

below
:

Last
Five

M
onths

w
iP

ro
p

e
rty

T
ax

and
C

ounty
O

verhead
A

llocated
M

onthly

M
a

r-Il
A

p
r-Il

M
a

y-li
J
u

n
-Il

J
u

l-Il

M
edicare

A
$327,283

$272,978
$275,632

$265,250
$223,613

M
edicare

B
$41,730

$60,847
$53,316

$66,172
$55,875

M
edicad

$429,232
$389,996

$471,670
$415,772

$500,794
Pvt

P
ay

$365,483
$386,259

$320,134
$377,529

$306,569
A

dult
D

ay-
P

rivate
$7,946

$4,827
$5,330

$5,731
$6063

A
dult

D
ay-TX

X
$13,795

$14,949
$16,385

$16,902
$15,267

M
iscellaneous

$8,183
$111

$816
$1,482

$269
P

roperty
Tax

$82,997
$82,997

$82,997
$82,997

$82,997

A
ll

R
evenues

$1,276,649
$1,212,964

$1,226,280
$1,231,834

$1,191
447

A
ll

E
xpenses

$1,330,695
$1,265,398

$1,220,249
$1,390,042

$1,219,309

N
et

lncom
e/(Loss)

$(54,046)
$(52,434)

$6,031
$

0
58,208)

$(27,862)

C
ensus

5682
5570

5736
5,719

5799
C

hange
(2.0)%

3.0%
(0.3)%

1.4%
A

D
C

189.1
185.7

185
190.6

187.1
C

hange
(1.8)%

(0.4)%
3.0%

(1.8)°/

FTE
182

183
186

180
176.5

Ju
ly’s

ending
cash

balance
w

as
$(33)k

at
m

onth-end,
a

testim
onial

to
h

o
w

thin
C

C
N

H
’s

cash
p

o
sitio

n
re

a
lly

is.
T

here
are

tw
o

co
n

trib
u

tin
g

factors
to

the
cash

position:
Junc’s

settlem
ent

o
f



•r.

•
‘3

$
Ii

$
150k

drained
the

cash
account;

H
FS

’
M

edicaid
paym

entslow
dow

n
has

m
ade

itvirtually
im

possible
to

recover.
Accounts

P
ayable

for
July

w
as

$2.4
m

illion.
C

ash
position

rem
ains

tight
and

this
roller-coaster

situation
continues

to
retard

overallperform
ance.

The
follow

ing
graphs

provide
a

com
parative

statem
ento

fposition
for

C
C

N
H

through
M

ay
2011.

The
solid

line
is

a
trend

line
for

the
displayed

data
and

it
should

appear
in

red
on

your
com

puters.
(These

graphs
w

ill
display

bestw
hen

view
ed

on
yourscreens.)

C
ensus

C
ensus

continues
to

receive
a

lot
o

fattention.
Fiscal2010

ended
w

ith
an

A
D

C
o

f
196.5

versus
our

targeto
f

195.
Fiscal2011

(D
ecem

ber
and

January)
goto

ffto
a

good
start.

H
ow

ever,
as

you
have

been
follow

ing
things

via
the

flash
updates,

census
has

trailed
off.

C
urrent

C
ensus

by
P

ayer
by

M
onth

(w
ithout

bedholds)

M
onth

P
vt

P
ay

M
edicaid

M
edicare

Jan-2010
2362

2839
1926

2788
2171

2982
2935

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

3043

June
2279

3038
2282

3224
A

ugust
2325

3177
S

eptem
ber

2096
3092

O
ctober

3361
N

ovem
ber

2068
3255

D
ecem

ber
2132

3305
January2011

2405
3137

February
2122

2859
M

arch
2171

3080
A

pril
2232

2826
2128

3149
June

2238
2990

2217
3176

r~
wThe

recenttrend
is

notcom
forting:
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A
D

C
B

y
M

onth
250

200

150

100500

R
evenues

Forsix
ofthe

lasttw
elve

m
onths

totalrevenues
have

been
over$1.2

m
illion

(excluding
property

tax
subsidies).

Forthe
lastfive

m
onths,

revenues
have

been
less

than
$1.2

m
illion.

July
was

the
low

estyetat$1.1
08

m
illion.

The
difference

is
w

ith
M

edicare
revenues

although
July

saw
a

huge
drop

in
P

vtPay.
O

verall,
the

trend
is

good.It
is

obvious,
how

ever,thatw
e

have
a

huge
revenue

gap
w

ith
M

edicare
thatneeds

to
be

filled.

C
C

N
H

’s
M

edicare
A

volum
e

is
virtually

the
sam

e
as

lastyear’s
w

hen
com

pared
to

the
sam

e
period.

It
is

a
differentstory

w
hen

one
com

pares
C

C
N

FI’s
currentperform

ance
against

its
m

id
year

figures;
the

drop
has

been
significantand

ithas
had

a
telling

im
pacton

revenues.

Revenue
From

P
tServices

By
M

onth
In

m
illions

A
ll

(avg)
M

edicare
(avg)

Ju
Iy2

O
lO

th
ru

Ja
n

2
O

lj
$1243

$0357

F
eb2011

thru
July

2011
$1.140

$0281

C
hange

$(0.103)
$(0.076)

P
ercent

(8.3)%
(21

.2)%



M
edicare

C
ensus

D
ays

P
eriod

D
ayslm

onth

D
ecO

9-M
ar

2010
592

D
eclO

-jul
2011

541

A
prIO

-N
ov2O

IO
756

P
a

Cbg
(28)

p
a

G
enerally,

how
ever,

the
trend

in
M

edicare
revenues

is
up,particularly

since
M

ay
2010.

The
trend

line
in

M
edicare

A
is

fragile.
Because

ofbetter
volum

es
since

M
arch

2010,the
trend

returned
to

positive.
H

ow
ever,

ifthe
currentM

edicare
m

alaise
continues,

C
C

N
H

’s
trend

line
w

ill
turn

negative;
the

lastfew
m

onths
have

notbeen
good.

M
edicare

census
rem

ains
a

critical
ingredientto

success
and

italso
rem

ains
elusive.

Also,take
a

look
atthe

chart
for

PartB
revenue;this

classification
continues

to
de&

any
prediction.

The
M

edicare
perdiem

is
a

criticalfactor
in

building
a

betterrevenue
base

and
we

have
significant

im
provem

ents
to

m
ake

in
ourperform

ance.
D

ecem
berperdiem

was
very

good
($548):

January’s
was

bit
low

er
at$525.

February
was

$5l9.M
arch

was
$536

and
A

pril$533
M

ay
shotup

to
$600~

June
was

$540:July
was

$551.
The

perdiem
yield

is
good;volum

e
is

soft

For
the

m
ostpart,

M
edicaid

revenues
continue

to
be

stable.
Since

N
ovem

ber,
M

edicaid
revenues

have
decreased

slightly,
only

to
be

off-setby
Private

Pay.R
ecently,

M
edicaid

is
on

the
rise.

R
evenue

From
PtS

vcs
B

y
M

onth
$1.500.000

$1,000.000
.

-
—

—
~

$500.000
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Expenses

Totalexpenses
forJuly

am
ounted

to
$I.2I9

m
illion;expense

m
anagem

entcontinues
to

be
good.

The
follow

ing
graph

illustrates
agency

expense
through

July
2011.

A
gency

N
ursing

C
osts

D
ec

08
thru

July2011
200

150

100500
D

ec
A

pr
A

ug
D

ec
A

pr
A

ug
D

ec
A

pr

The
big

picture
view

appears
in

the
follow

ing
graph.The

figures
since

O
ctober

09
reflectthe

elim
ination

o
fthe

transfer
expense

associated
w

ith
IG

T
program

.



A
llE

xpenses
Including

C
ounty

O
verhead

$1600000

$1400000
$1,200,000
$1,000,000

$800,000
$

8
0

0
.~

$400,000
$200,000

Salaries
continue

to
be

ourbiggestcost.G
raphically,the

salary
relationship

is
presented

below
.

S
alaries

By
M

onth

$700,000

$600.000
~

0
0

.0
0

0

$
4

0
0

0
0

0

$300.000

$
2

0
0

0
0

0

$
100.000

Salaries
perresidentday

are
settling

in
at$90-$92.

June
was

$91
and

July
w

as
$93.62.

Salaries
perday

are
up

com
pared

to
lastyear,

butthat
is

m
ore

than
off-set

by
the

reduction
agency

costs.
The

lastgraph,
below

,
com

pares
salaries

to
agency,and

there
has

been
a

big
im

provem
ent

in
containing

outside
staffing

costs.The
FTE

com
plem

ent
forJuly

was
176.5.

D
espite

a
few

stum
bles

here
and

there,C
C

N
H

staffing
controls

are
usually

effective.



S
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P
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R
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D
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B
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F
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ear
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$92.00

$90.00
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D
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N
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D
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D
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Y
TD
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C
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N
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R
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D
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A
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Expense

M
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2011
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S
um

m
ary

Census
continues

to
be

the
big

determ
inantofsuccess.N

othing
drives

thathom
e

m
ore

than
the

experience
o

fthe
lastfew

m
onths

w
here

census
has

been
low

er
than

our
target

levelof
195.

The
current

drop
in

volum
e

has
tested

ourability
to

m
anage

expenses,especially
staffing

levels
including

agency.
O

urresponse
has

been
good.

N
obody

is
com

fortable
w

ith
the

current
cash

position.
Cash

w
ill

be
hard

to
com

e
by

as
long

as
the

M
edicaid

paym
entslow

dow
n

continues.The
IG

A
,

once
im

plem
ented,

should
deliver

m
uch

needed
relief

W
e

sim
ply

do
notknow

yet
ifC

ounties
w

illbe
paid

on
a

preferentialbasis
as

they
w

ere
under

the
old

lO
T

program
.

H
ow

ever,State
HFS

is
telling

providers
to

expect
significant

paym
entdelays

as
the

State
struggles

w
ith

its
budgetcrisis.

O
urprojections

indicate
thatany

benefits
from

the
retro

W
A

paym
entw

illbe
elim

inated
by

the
M

edicaid
paym

entslow
dow

n.
W

e
w

illm
ake

som
e

short-tern,progress,but
fallback

into
holding

payables
once

again.



To:
Board

o
fD

irectors
C

ham
paign

C
ounty

N
ursing

H
om

e

From
:

M
.

A.
Scavotto

M
anager

Date:
Septem

ber
I,

2011

Re:
AnnualIncrease
Private

Pay
Rates

Each
year,C

C
N

H
perform

s
a

rate
survey

to
determ

ine
that

its
charges

for
services

are
com

petitive
in

the
localm

arket.
A

ndrew
’s

sum
m

ary
o

fthe
results

appears
below

:

The
C

ham
paign

C
ounty

N
ursing

H
om

e
assesses

its
room

and
service

rates
each

year
in

preparation
o

fthe
operating

budget.W
e

conductan
area

room
rate

survey
and

evaluate
ourcosts

to
ensure

room
rates

forprivate
pay

residents
continue

to
m

eet
the

costofcare
w

ithoutm
oving

outside
o

freasonable
m

arketrates.The
result

is
a

50o
increase

for
FY12.

Standard
rounding

was
used

to
achieve

w
hole

num
bers.

These
room

and
service

rates
are

the
basis

o
fthe

FY12
budget.

C
om

parative
D

ata
D

aily
Rate

Area
Facilities

N
ursing

H
om

e
FY10

FY11
H

igh
A

vg
Low

S
killed

Care
$159.00

$167.00
$263

$200
$142

Long-Term
Care

$159.00
$167.00

G
arden

V
iew

$184.00
$193.00

G
arden

V
iew

C
ourt

$196.00
$206.00

A
dult

D
ay

Care
Full-day

(5+
hours)

$69.00
$73.00

H
alf-day

$43.00
$45.00

Transportation
(ea.w

ay)
$9.00

S9.50

The
N

ursing
Board

should
subm

ita
recom

m
endation

to
the

county
Board

thatthe
rate

increases
should

be
adopted.



The
details

behind
the

figures,
collected

during
our

lastbudget
preparation

period,
are:

2011
S

em
i-

P
rovider

P
rivate

P
rivate

H
eartland

$183.55
$214.14

converted
from

a
flat

m
onthly

am
ount

A
m

ber
G

lenn
$191.25

$141.91
avg

of5
levels

ofcare

C
lark

Lindsey
$380.00

$262.50
avgofLT

C
&

R
ehab

C
C

N
H

$219.67
$179.67

avg
ofLTC

&
M

em
ory

C
are

A
vg

$234.62
$199.55



To:
Board

ofD
irectors

C
ham

paign
C

ounty
N

ursing
H

om
e

From
:

M
.

A.
Scavotto

M
anager

D
ate:

Septem
ber

I,
2011

Re:
Cash

Position
ShortTerm

B
orrow

ing

Attached
to

this
m

em
orandum

are
schedules

docum
enting

the
cash

needs
created

by
the

M
edicaid

paym
entslow

-dow
n.

The
schedule

“C
ash

N
eeds”provides

the
sum

m
ary

w
hile

the
“C

ash
Flow

”
projection

gives
you

the
m

onth-to-m
onth

snapshoto
fhow

w
e

think
C

C
N

H
operations

w
illbe

affected.

W
e

are
advised

by
H

FS
thatM

edicaid
paym

ents,
starting

w
ith

July,w
illbe

delayed
by

120
days;

w
e

understand
from

otherindustry
associations

thatthe
delay

m
ay

be
longer;the

H
ealth

Care
C

ouncilo
fIllinois

is
suggesting

thatpaym
ents

m
ay

not
resum

e
untilJanuary.A

ccordingly,we
are

suggesting
that

C
C

N
H

(i.e.,
C

ham
paign

C
ounty)

borrow
as

m
uch

as
itreasonably

can.
W

e
believe

thatfigure
to

be
$2

m
illion,

w
hich

represents
M

edicaid
receivables

through
February

2012.

The
instrum

entbeing
pursued

is
the

R
evenue

A
nticipation

N
ote

and
was

suggested
by

bond
counselas

a
form

o
fborrow

ing
available

to
C

ounty
entities.

There
is

no
guarantee

thatR
AN

s
w

illbe
successful;

they
are

a
com

m
on

form
ofshort-term

financing
w

hich
m

ay
dem

and
a

higher
interestrate

to
be

attractive.
The

issuance
process

involves
a

requestforbid
proposals,w

hich
w

illbe
prepared

by
the

C
ham

paign
C

ounty
Treasurer.

U
nder

Revenue
A

nticipation
N

otes,
eighty-five

(85)
percentofthe

receivables
can

be
borrow

ed;the
term

is
one

year.
Itrem

ains
to

be
seen

w
hetherR

evenue
A

nticipation
N

otes
prove

to
be

the
debtinstrum

ento
fchoice;

in
any

event,
C

C
N

H
w

ill
need

access
to

short
term

cash.

Itis
possible

likely,
in

fact
thatservicing

this
new

debtw
illoff-setthe

gains
represented

by
the

retro
IG

A
paym

ents.
Thatis

regrettable
butunavoidable.

C
C

N
H

w
ill

need
better

perform
ance

from
N

et
Incom

e
to

recoup
the

ground
lost

from
this

paym
entdelay.

W
e

identified
several

necessary
steps

thatare
contained

in
the

2012
budget

program
and

we
are

w
asting

no
tim

e
im

plem
enting

them
.These

include
reduced

hospitalizations,
advanced

M
edicare

coding
skills,

expanded
m

arketing
o

fPvt
Pay

suites,and
revenue

from
new

services
(this

lastitem
is

proving
elusive

butIbelieve
itw

illm
ove

forw
ard).



CCNH
P

rojected
C

ash
N

eeds
A

ugust2011
through

February
2012

Excess
ofoperating

expenses
over

revenues
$

(269,084)
Increase

in
M

edicaid
accounts

receivable
N

ote
1

$
(2,135,000)

Increase
in

am
ounts

due
to

vendors
$

800,000

$
(1.604,084)

U
ses

O
perating/C

apital
C

ontingencies
$

(80.000)
B

ond
principal

paym
ent

N
ote

2
$

(165,000)
Interest

paym
ent

$
(72,000)

$
(317,000)

O
ther

needs
V

endor
paym

ents
$

(400,000)
R

eplenish
cash

reserves
$

(448,263)
R

epay
B

orrow
ing

(M
ed

cald)
$

(1,700,000)
Interest

on
borrow

ings
$

(30,653)

$
(2,578,916)

T
otalcash

requirem
ents

$
(4,500,000)

P
otentialS

ources
lO

T
R

etro
P

aym
ent

N
ote

3
$

2,000,000
B

orrow
ings

(M
edicaid)

$
1,700,000

Tax
W

arrants
R

eceived
$

800,000

$
4,500,000

N
ote

1
7

x
5250k

@
M

edicaid
S

tandard
R

ate
7

x$SSk
as

m
onthly

revenue
accrual

for
USA

FF1’
am

ount
$1,750

+
$385

=
$2,135,000

N
ote

2
$4

m
illion

construction
loan

due
C

ham
paign

C
ounty

USA
retro

p
m

tto
repay

M
edicaid

loan,
replenish

cash
N

ote
3

reserves



PatIe,~ revenue

ASSUMPTIONS

rev/day
e~~pfday

Medicaid rev/mo

Fm Ten,a~b flow.Pr0j.W~M
*441st 2013 dwo,4a Tái4iary 2012

*iug September October tbnfllber December lamiary

5%

Fw,y Mardi

$ 1.131.500 S 3.095.~ $ 2.131500 $ 1.095MG 5 1.131.500 5 1331500 $ 1.022MG $ 1.131.500

$ (3C5.~) S (305.000) $ i306.~) S (305MG) $

$ 150MG S 150500 $ 150.000 5 (400MG) $

$ $ 5 $ n$
S (24W) 5 (1.620) S (4.366) 5 (77.424) 5
$ (10.~) $ (10.000) 5 (10.000) $ (20MG) $

$ 13741’ 1 144.606 $ 154.174 $ flEW 3

222.500 $ 212400 $ 222,500 $ 211.500 $
$ $ $ - S ‘5
$ - $ $ - 5 (1S5.~)$

$ 246.606 $ 151,174 $ 163j4I4 $ IS%747 $

(305.000) S

130.000 $

$
(0317) 5

(30MG) $

114.747 $

212.540 $
~MG

$ 1,240.000 S

$ (60415) S
$ (11,991) S
$ 2,167323 $

$ ø3.n3) $

1.200MG

(60.685)
(12.992)

1.127323

(‘a.,

$ 1.240MG $

S (60.615) S
$ (12.992) 5
$ 1.167,323 $

$ O5.t1)$

Operalngezpen,e,
(as
Depredation
merest

Net

Oiangteiiw.rhJn~pftaI
ncr.... In .acernts rectivibe.
bcren. In .ceouriU py.bI.

and .caued w~es

Ta, Warrants Recebed
Inheren $iysfllt
OperatlngjtaØt& Coralapncle,

6e,Innlna cliii

WOlidni capitol 16011
Collection ci (CT funds

lond pe*rdpal payment

Endhg cut,

1240MG $

(60.685) S
(11392) $

1.267323 $

—S

1.120,~ S

(60.665) S
(13,992) $

1.047,323 $

Cal..) S

S U40.~ $

(~ $
$ (11,992) $
$ 1.167.323 $

$ II5JI)I $

S (305MG) S

50MG 5

$ $
$ S

(10.00015

S ‘ -S

$ 423MG $
$ .5
S ‘S

S i2a,1n S

1.200MG

(11.992)
2,127.323

(3~)

154000

(2406)

nun

212400

137349

NOte 1

3.240MG

(60.685)
(11392)

1167,323

(6521)
(20.000)

(1.704000)

Nose I Assault amount IncUde, Medicaid receivable for Italy ($fl)

31 30

$ 36400
$ 40,600

$ 250.~

Z~O407 $ 441.263

‘Merest In

$ 1.131,500 1m5M0 $ 1.131.500 $ 1,095.000 $ 1,132400 $ 1,231440 2.602,600
$ 1.240.000 1.700.600 $ 1.240.090 $ 1.100.000 $ 1.240.000 5 1,24ft~ 5 2.110MG

5 2.605 $

5 425300 $ 637440

2.620 $ 3.610 $ 4.366 5 5,414 $ 6317

850MG 5 1.062400 5 1.275,600 $ 1,487,500 $ 1,704000



To:
B

oard
o

fD
irectors

C
ham

paign
C

ounty
N

ursing
H

om
e

From
:

M
.

A
.

Scavotto
M

anager

D
ate:

Septem
ber

1,2011

Re:
M

anagem
entU

pdate

This
is

the
thirty-eighth

in
a

series
ofupdates

designed
to

keep
you

currenton
developm

ents
at

C
C

N
H

.

1.
C

ensus:
C

C
N

H
’s

census
to

be
softand

this
has

been
a

consistentthem
e

since
M

arch.As
I

w
rite

this
update,

census
has

been
at

194,a
w

elcom
e

im
provem

ent.

2.
O

perations:
The

fiscalyeargoto
ffto

a
profitable

startand
then

tanked.
February,M

arch,
A

pril,
and

M
ay

w
ere

notgood
census

experiences.
July’s

loss
o

fS(28)k
reveals

how
fragile

operating
perform

ance
can

be.M
edicare

experience
continued

to
be

poor
and

ithas
becom

e
the

defm
ing

factoraffecting
C

C
N

H
’s

operating
perform

ance.

C
C

N
H

staffhas
been

w
orking

w
ith

M
cG

ladrey
Pullen

on
the

O
IG

M
edicaid

audit.
O

nly
a

few
accounts

rem
ain

unsubstantiated
and

the
Business

O
ffice

staffing
is

w
orking

on
the

docum
entation.

C
ustom

erservice
continues

to
receive

em
phasis.July’s

overallscore
was

4.14;the
last

12
m

onths
averaged

4.15.
W

e
are

shooting
for4.5

and
have

plenty
ofw

ork
to

do.

Eighteen
counties

have
executed

the
Intergovernm

entalAgreem
ents

as
o

fFriday
(August

26).H
FS

staffstillexpects
Federalapprovalin

Septem
ber.

H
FS

is
serious

in
its

anticipation
o

fFederalapprovalas
ithas

begun
the

process
o

fcalculating
the

retro
paym

ent
am

ounts.
The

retro
paym

entw
ill

be
in

the
form

o
fa

lum
p

sum
dating

back
to

O
ctober

I,
2009.There

is
no

w
ord

on
w

hich
M

edicaid
C

ost
R

eportyearw
illbe

used
nor

is
there

any
indication

that
C

ounty
hom

es
w

illreceive
expedited

paym
ent.

Ihave
no

resolution
to

the
837

code
dilem

m
a

w
ith

M
D

I.
W

e
rem

ain
in

touch
w

ith
M

D
I

but
its

response
has

been
neithergratit~jm

g
nor

specific.
W

e
have

identified
a

w
ork-around

that
has

prom
ise

but
it’s

notthe
sam

e
as

the
realthing

sortoflike
a

lite
decaf.

W
e’llkeep

pushing
for

the
837

fix.

O
ur

investigation
into

providing
renaldialysis

is
m

oving
slow

ly
and

is
becom

ing
a

frustration.
From

the
lastupdate:



W
e

continue
to

w
ork

on
renalservices.

W
e

have
taken

a
different

approach
to

the
m

arket
analysis

than
the

one
provided

by
the

vendor.
D

em
and

m
akes

the
project

look
feasible;

the
stum

bling
block

w
ill

be
handling

the
capitalinvestm

entw
hen

C
C

N
H

has
no

cash.
The

only
option

is
for

the
vendorto

finance
the

im
provem

ents;w
e

are
w

orking
on

an
approach.

Labor
negotiations

are
close

to
being

w
rapped

up.The
currentcash

flow
dilem

m
a

has
not

helped
atall.

3.
E

m
ployees:

O
vertim

e,
the

unscheduled
absence

position
is

looking
pretty

good;C
C

N
H

is
show

ing
a

big
im

provem
entthatappears

to
be

standing
the

testo
ftim

e.
Forthe

specific
m

onth
o

fD
ecem

ber,perform
ance

was
aw

ifil.
January

was
betterbutw

e
can

see
the

im
pacto

f
severe

w
eatherin

February
as

absences
spiked.

M
arch,

A
priland

M
ay

w
ere

m
uch

better
perform

ances.June’s
spike

appears
to

be
an

aberration.

U
nscheduled

Absences
June

2009
thru

July
2011
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S
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—
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160
Linear(Serlesl)
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Aug

O
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Aug
O

ct
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Apr

Jun

A
s

alw
ays,

g
ive

m
e

a
call(314-434-4227)

or
zap

m
e

via
e-m

ailifyou
havc

questions
or

w
antto

discuss
anything.



C
ham

paign
C

ounty
N

ursing
I-tom

e
—

_
_

_
_
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_

_
_

_
_

07/31/11
Balance

Sheet
1

ASSETS

C
urrentA

ssets

C
ashC

ash
($33,780.79)

Petty
Cash

$300.00
TotalCash

($33.48J.79)

Rec.,NetofU
ncollectible

Am
ounts

Accts
R

et-N
ursing

H
om

e
Pdvale

Pay
$680,423.57

Accis
R

et-N
ursing

H
om

e
M

ed
M

v~
H

M
O

/Ins
$788,395.00

Total R
et..N

etolU
ncollectlble

Am
ounts

$1
.468,818.57

Rec.,N
etofU

ncollectible
Am

ounts
Accis

R
et-N

ursing
H

om
e

H
ospice

$63,534.70
Allow

ance
forU

ncotlectlble
Accts-Pri’uate

Pay
($14,510.00)

Allow
ance

forU
ncolleclible

Accis-PaffentCare
P

($3,690.99)
Allow

ance
forU

ncollectibte
Accts-PatjentCare

H
($208.00)

TotalR
ec.

N
etofU

ncollectlble
Am

ounts
$45,119.11

Accrued
Interest

Propeity
Tax

R
evenue

R
eceivable

$125,359.03
TotalA

ccnjed
nterest

$125,359.03

lntergvt.
Rec.,

N
etofU

ncollectibi
Due

from
C

ollectorFunds
$749.31

D
ue

From
O

therFunds
$48.72

D
ue

from
O

therG
overnm

entalUnits
$1,258,272.00

Due
from

IL
Public

Aid
($90,442.40)

D
ue

from
IL

D
epartm

entofAgIng-Title
XX

$50,824.44
D

ue
from

US
Treasury-M

edicare
$162,65710

D
ue

From
VA-AdultD

aycare
$14,106.99

D
ue

From
VA-N

ursing
H

om
e

Care
$65,783.08

Allow
ance

forU
ncollectible

Acota-IPA
($17,855.00)

Allow
ForU

ncollectlble
A

ccls-IL
D

eptO
fAging

($488.00)
Allow

ance
forU

ncollect’ble
Accts-M

edicare
($12,12900)

AUowance
ForU

ncollectible
Acots-VA

AdultD
ay

C
($45.00)

M
ow

ance
forU

ncollectlble
Accts-VA

Veterans
Nu

($428.00)
TotalIntergvt.R

et,,
N

etoftM
couectlbl

$2,031,054.24

Prepald
Expenses

Prepaid
Expenses

$114,069.25
Stores

Inventory
$24,602.21

TotalPrepald
Expenses

$138,671.46

long—
Term

Investm
ents

PatientTrustC
ash,

Invested
$7,052.52

TotalLong-Teen
Investm

ents
$7,052.52

TotalC
urrentAssets

$3,782,594.74

11:24
AM

W
ednesday.

A
ugust31.2011



C
ham

paign
C
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N

ursing
H
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e

07131111
Balance

Sheet
2

Fixed
A

ssets

Nursing
H

om
e

Buildings
$23,191,082.13

Im
provem

ents
notBuildings

$463,525.63
Equipm

ent.Furniture
8

Autos
$1,209,725.67

Accum
ulated

D
eprecreciation.L.and

im
provem

ents
($165,116.24)

Accum
ulated

D
epceciaflon-Equipm

ent,Furniture,
&

($612,540.80)
Accum

ulated
D

epreciation-Buildings
($2,602,816.54)

TotalFixed
Assets

$21,463,859.85

TotalASSETS
$25,266,454.59

11:24
AM

W
ednesday,A

ugust31,2011



C
ham

paign
C

ounty
N

ursing
H

om
e

07/31111
Balance

Sheet
3

LIA
B

ILITIE
S

&
EQ

U
ITY

C
urrent

Liabilities

A
iR

R
efunds

$20,374.41
A

cw
unts

Payable
$2,404,484.50

Salafles
8

W
ages

Payable
$124,066.54

InterestPayable
-Bonds

$10,642.39
D

ue
to

G
eneralC

orporate
Fund

$333i4
1

.98
Due

to
O

therFunds
$0.00

Tax
M

tlcipation
Notes

Payable
$340.621.53

TotalC
urrentU

abilltles
$3,233,331.35

N
on-C

urrentLiabilities
Nuzsing

H
om

e
PatientTrustFund

$7,052.52
Bonds

Payable
$3,400,000.00

A
caued

C
om

pensated
Absences

$352,495.16
TotalN

on-C
urrentLIabilities

$3,759,547.68
TotalC

urrentLiabilities
$6,992,879.03

E
quity

R
etained

Earnings-unreserved
$16,509,695.10

YearTo
D

ate
Earnings

$14,841.58
C

ontributed
CaPital

$0.00
($250,961.12)

TotalEquity
$18,273,575.56

TotalLIABILITIES
&

EQ
U

ITY
$25,266,454.59

11:24A
M

W
ednesday,

A
ugust31,2011



Champaign County Nursing Home
07131111 Historical Statement of Operations
Descnpbon 08/10 09/10 10/10 11/10 12/10 01/11 02111 03/11 04/11 05/11 06/11

Operating Income

Miscellaneous Revenue
Sale of Fixed Assets 2,032 2,032
Lunch Reimbursement 405 675 338 452 312 456 309 687 219 327 354 162 4,694
LaleCharge,NSFCheckCI,a,ge (59) 2,294 (1789) 1,812 2,534 (1) 1,148 1,599 (208) (23) 35 19 7.362
OtherMiscelimeousRejenue 72 50 (186) 10 278 565 5.142 195 10 6,125
Total Mteceiianeous Revanue 346 3,041 (1403) 4,111 2.858 733 Z012 7.422 II 499 399 181 20,214

Medicare A Revenue
Sanctioning Loss Of Retenue 94.071 94.071
Medicare A 287,269 288,774 139,487 299,555 259,976 221,781 234.516 238.924 219.416 206,636 194.621 154.630 2,745.591
ARD-MedlcareA 13,987 167 3,030 476 9.221 12,340 16,700 9.633 17,605 5.305 11,991 24.353 123,814
NH Pt_Care.MedlcareAdva,ftg&H 92,003 77,339 84.456 82,021 64,246 91.967 71,188 78.726 35,957 63692 58.633 44.625 844.851
ARD_n Cart Medicare Advantage!
Total Medicare A Resenue 393,258 366.280 225,974 476,123 333.442 326.089 322,404 327.283 272,978 275.632 285,250 223,613 3.808.327

Medicare S Revenue
MedIcare 8 38,932 70,432 78,283 47,609 47,064 54,966 41,209 41.730 60,847 53,316 66.172 55.875 654,435
Total Medicare B Rosenue 36,932 70,432 78,283 47.609 47.004 54.966 41,209 41,730 80.847 53,316 68.172 55.876 654.435

Medicaid Revenue
MedicaidTiiieXlx(IDHFS) 316.783 313,163 353.186 315,492 309,935 293,898 268.628 296,093 263,677 339,180 290,868 353.242 3,714,144
ARD-Medlcald7tlexc(OQHFS) 134,609 147,061 186,649 139,527 137.540 136.001 114,722 124.479 119,783 128,941 121,470 144.004 1.634.835
PatientCare-Hospice 730 5 505 (213) 11.122 5,112 3,103 20,364
ARD Patient Care - Hospice 3,582 3,467 3.543 3.429 3,543 3,549 6.579 3.549 3,434 3.549 3.434 3,549 45206
Total Medicaid Resonue 455,704 453,695 543,884 458,235 451,018 433.497 401,051 429,232 389,996 471.870 415.772 500.794 5.414.549

Private Pay Revenue
VA-Veterans Nursing Home Care 6,720 6.070 6.832 4,973 5,634 6,718 6.068 2.384 3.467 8,018 56,B86
ARD-VA-VeletarisCare 6,720 6,504 6,720 8,029 6,935 6,718 6,068 6.716 6.501 6.501 5,851 6.718 77,984
Nssing Home Pafferd Care. PrIvate 241.187 220,897 239,709 166,424 259,173 226.496 238,490 238.860 266,751 206.023 259.566 197.502 2.819,079
Nsslng Home Beady Shcp Ravanue 2,540 3,939 4.097 4,125 4,097 3.998 3.508 4,192 4.165 3.789 4.235 3,182 45.868
Med cal Supplies Reaenue 5,839 4,343 3,285 3,671 4,542 5,984 7,133 6,543 5,441 4.036 4.162 5.715 60.994
Patient Transportation Charges 2,257 2,952 1,975 2.021 1,260 2,297 1,243 1.857 1.256 1.545 1.076 (321) 19.418
ARD Pat~entCare. Private Pay 113,556 78,449 24,209 77.482 82,686 87,953 88,966 104.628 102,143 99.241 99,168 85.755 1.044,237
Total Private PayRevenue 378,819 323,154 286,828 264,725 364.326 399,164 351,477 365.483 386.259 320,134 377,529 306.509 4,124,467

Adult Day Care Revenue
VA-Veterans Adult ~ycare 1,407 1,340 1,356 308 1.273 1186 1,534 1.889 1,659 2,369 2.431 2,244 18.995

Wednesday, August 31,2011 29 11 23AM



Champalan County Nursinci Home
07/31/11 Historical Statement of Operations 2
o~a1ptJon 06/10 09/10 10110 11110 12/10 01111 02111 03111 04/11 05/11 06/11 07/11 Total

DeparlrrcnIOfAgirlg_Day~JeG,a 12,499 12,677 13,068 12,302 14,341 12,634 8,751 13.795 14,949 16,385 16,902 15,267 163,570
Mull DayCas’e Charges-Private Pay 11.505 10,408 10.410 7,525 5.730 4.926 4,473 8,057 3,168 2.981 3.300 3,619 74.282
Tots MultDayCare Revenue 25.411 24,425 24,833 20.135 21,344 18,746 14,758 21,741 19.776 21.716 22.532 21,330 256.846

Total income 1,290,470 1,251,027 1,158,399 1.270.938 I.220~5l 1.233.194 1132.911 1192,898 1,129,867 1,142.967 1.147,754 1,108.362 14,278,838

Operating Expenses

Administration
Reg. Fuji-rime Em~o~ees 25,821 29,683 29,002 28,106 29265 27,289 25.745 29.615 27.296 28.616 27,107 24.679 335.224
Temp.SaIazles&Wages 670 777 866 842 558 742 657 662 406 629 635 936 8.601
Per Diem 276 212 276 (253) 135 270 405 160 225 180 225 2.131
Overtime 76 263 126 435 256 329 316 79 143 311 383 348 3.068
TOPS-Balances (1,150) 1.202 (10,378) 105 987 700 448 751 249 (4,550) (3.288) (1,753) (16.675)
TOPS-PICA (88) 92 (794) 8 76 54 34 57 19 (348) (261) (134) (1.276)
Social Security- &npio~er 2.194 2,258 2,213 2.151 2,220 2,042 1.935 2.202 2,013 2.138 2,012 1.932 25,311
lP~F. Enwlo~er Cost 2.828 2,833 2.754 5.621 2,852 2,688 2.537 2.890 2,674 2,821 2.653 2,495 35.846
Workers’Con~ensatjon Insirarce 1,292 1,326 1,301 1,850 859 2,069 1,337 1,534 1,403 1,476 1,409 1297 17.153
Unemplo~weMkiawance 450 (128) 210 (1,465) 214 1,119 1,088 936 886 411 381 246 4,328
Empio~ee IleaitMjie insuance 2,981 3,452 3,856 4.359 4,698 4,667 4667 4.667 4,622 4.868 4,870 4.117 51,844

IMRF - Early RetIrement OblIgation 3,471 3.471 3.471 3233 3.475 3.475 3A75 3.475 3.475 3.475 8.336 3.475 44,310
EmpeeoevopmentiRecagnljion (1.047) 83 621 331 37 133 70 309 44 254 351 43 1,229
EmpIo~ee Ph)slcaIs&ab 3.479 1.418 3,818 4.668 2.645 1,482 385 4,971 2,062 1,591 3.383 1.300 31,201
Stationary & PrintIng 195 332 273 760 1.559
Copier Supplies 608 627 717 767 660 900 586 931 720 687 659 1,265 9.326
Postage, UPS. Federal Express 869 591 715 769 810 823 732 485 600 889 500 567 8,170
Equipment <$2,500 3.051 (9.986) (6.935)
Operatlona Supplies 2.138 3,131 2,110 3.149 1,735 3,230 1,378 4,483 1,119 1,508 3,750 2,581 30,311
Audit &Accouiung Fees 13.172 3.229 3,229 3.625 3.625 3,625 3.625 3,625 3.625 3.625 3,825 48.629
Architect Fees 570 570
AttomeyFees 12,528 5,606 3,186 1.255 3.775 2,816 10,859 2.671 14.188 16.819 15,935 16,319 105,957
Professional Servlcos 30.409 43,151 34,995 42,704 30268 37,767 30,708 34.689 39,586 30.586 40.259 13.843 408.964
JobRequiredTravelE,~ense 140 228 307 700 372 252 216 697 311 325 348 168 4,063
Insurance 19.168 19.158 17,109 19.187 19,529 19,428 19.829 19,643 24,650 19,829 20.497 24.269 242.607
Propertytoss&UabihlyClaims 125 1.308 408 174 150,000 15 152,030
Computer SeMces 1492 1,853 1,958 4.107 85 3,638 2712 4.284 1,583 1,947 2,697 1.947 29,012
Telephoneservices 2117 1,789 1,644 1,822 1,434 1,582 1621 1,679 1.466 1,462 1,480 1.473 20,088
Witness Fees 57
LegalNotlces,MverlIslng 6,061 6,154 5,359 1.892 3.435 4.187 2,426 4.807 9,048 7,159 9,273 7.182 66.764
Ptttocopysewces 760 760 760 1,520 760 760 760 760 760 760 760 9.119
PublicRelatlons 445 497 (108) 184 198 172 114 670 2,171
Oues&Ucenses 188 2,165 13,982 16,334
ConierencesaTraining 145 2,400 (1,771) 2,289 (1,800) 4,739 268 195 80 6,545

Wednesday, August 31,2011 11:23 AM



Champaiqn County Nursing Home
Historical Statement of Operations07/31 /11

Descñptiai 08/10 09/10 10110 11)10 12)10 01/11 02)11 03111 04/11 05/11 06/11 07111 Total

Finance Charges, OankFees 2,115 2.264 2,693 1.931 3,588 1 1,695 4,315 5,827 675 2,246 27,340
CableISaleHita TV Expense 2.175 2.175 2,175 2,175 2.260 2.260 2.379 2,379 2.379 2,379 2.379 2,379 27.497
1PA Licensing Fee 11.300 10.935 11.300 10.935 11.300 11,300 10.206 11,300 10,935 11.300 10.935 11.300 183,043
Fines & Penalties 975 (24.000) 780 5,426 (16,818)
Depreciation Expense 60,462 59,654 59.654 63,306 59,161 59,432 59.615 59,615 59,880 60,154 60,154 60,685 721,772
Tran~eratoGeraICorporatapunrJ 1,063 4,155 713 3,888 360 688 1,375 1,675 1,988 788 213 13 16,905
Interest-Tax Anticipation Notes Pa~ebi 710 1,350 13 2,484 2,958 7,515
interest.Bonds Pa)abie 12,542 12,542 9,667 *1,472 11,992 11,992 11,992 11,992 11,992 11,992 11.992 11.992 142,164
TotaiMmlnlsiratlon 226,448 226,989 203,296 187,604 219,623 210,348 205,077 225,670 238,028 228,649 365,311 201,814 2,756,858

Environmental Services
Re9. FuIl’Tlme EmpIo~ees 31,235 31,688 32.831 29,658 31.476 30,908 29,329 32,836 29,902 33,611 29,860 37,262 380,496
Ovs.time 239 838 2,168 1)86 1,776 741 60 958 1,098 9,682
TOPS-Balances 1,037 348 1.173 1,127 (105) (1,229) 310 1,261 (771) (2,680) (2,480) (12,954) (14,967)
TOPS- RCA 79 26 90 86 (8) (94) 24 97 (59) (205) (190) (991) (1,145)
Social Security. BnpIo~er 2,364 2,444 2,466 2.386 2.517 2.450 2,254 2,463 2,248 2,536 2.320 2,957 29.404
IMRF-EmpIo~er Cost 3,164 3,169 3,198 6,154 3,297 3,334 3.057 3,351 3,059 3,451 3,157 4.024 42,424
Workors’Compensatlonhsuance 1,359 1,379 1.428 909 932 2,224 1.484 1,662 1,513 1.670 1,542 2.041 18.142
Uflemploynerginsiyance 239 364 39 75 13 1.761 1.266 1,165 1,437 1.065 881 991 9.294
Ernpto~ee HealilVUfe insurance 5.523 6.038 6,036 8.848 6.449 6.449 5,909 5.900 5.857 5,854 5,572 4,822 71,263
Operational Supplies 4,385 6.162 5,160 5,323 6.686 6,8Th 6,343 6,043 3,843 5,335 4,446 5,304 65,877
Gas ServIce 9,960 8,858 6,118 25,727 13,500 23,619 27,809 2,433 872 12,357 14,267 14,683 160,202
ElecticService 29,602 22.570 23,456 19,403 13,858 15.374 15,151 17,389 18.597 20,961 25,669 35,083 256,922
Water SeMce 2,226 2,074 1,902 2,741 1,375 2,153 1,969 2.232 2,395 2,237 2,285 2,098 25,779
Pest Control Service 468 468 488 468 468 468 468 488 468 468 488 484 5,629
Waste Disposal & Recycling 2,205 3.527 2.305 1,001 4.251 3,779 3.218 2,754 4,865 5,762 4,461 4,195 42,381
Equlpmer4 Rentals 268 268 268 535 258 258 258 256 258 258 258 3.148
SewerService&Tax 1,302 1.427 1,263 2,466 1,365 1.355 1,239 1,466 1,240 1.357 1,399 15.878
Total Env*omnental Seivlces 95,625 91,641 88,299 106,440 86,830 101.488 101,015 81.559 76,009 93.917 94.829 102.754 1,120.387

Laundry
Reg. Full-Time Empio~ees 9,784 9,519 9,617 9,295 10,801 8,377 8,494 9.815 9.126 9.684 8,262 6,375 111,348
OvertIme 8 248 4 499 377 538 129 366 279 2,448
TOPS Balances 39 (84) (491) (70) (1,557) 510 286 371 410 (101) (296) (480) (1,463)
TOPS-RCA 3 (6) (38) (5) (119) 39 22 28 31 (8) (23) (37) (112)
Social Security- Empioier 737 735 724 737 847 675 644 739 667 745 649 656 8.576
lMRF.Empio~erCost 987 953 938 1,906 1.106 919 877 1,006 935 1,014 884 893 12.418
Worlers’ Compensation hstxance 426 414 418 593 261 712 427 497 462 482 438 424 5.552
Uremployciert insurance 16 126 (254) 482 388 398 535 365 270 205 2,514
Employee HealtlviJfe insurance 1,422 1,422 1.422 1.422 2,129 1,590 1,590 1.590 1.577 1,576 1.576 1,576 18,694
Laundry&~piies 2,044 1,659 1,618 1,646 2.531 1.57* 1,646 2,830 976 2,089 1.128 658 20.395
Unen&Bedding 1,100 1,498 1,198 1,265 2,541 1,119 2,175 137 1,198 1,700 1,177 15.231
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Total Laundry 19,564 16.487 15.410 17.055 19,018 15.412 15,602 19,450 14.879 17,243 14,953 13.726 195,799

Maintenance
Beg. Full-Time EmØoyees 5.671 5.526 5A17 5.459 5.927 5,353 4.995 5.842 4.622 2.568 5,561 4.381 61,351
Ow,tgno 14 9 2,451 20 2,495
TOPS-Balances (168) 47 21 (299) 83 107 352 246 205 (199) 76 (229) 244
TOPS-RCA (13) 4 2 (23) 6 6 27 19 16 (15) 6 (18) 19
Social Sectrity-Employor 390 379 372 374 423 361 337 394 309 338 381 314 4,371
lMRF.Emplo~.CosI 522 491 482 986 554 492 458 537 420 460 518 426 6.348
Woncors’ Compensation hsisance 247 240 236 348 171 400 253 296 234 254 282 222 3.181
Unemployment lnsuance 56 91 (140) 301 292 207 253 170 190 167 1,496
Employee HealtiVUfe lnssance 2,102 1.302 1,306 502 1,070 1,079 1.319 1.079 1072 536 537 537 12,460
Gasollne&0ll 5 46 8 8 16 59 44 168
Oround SupplIes 115 276 138 26 555
MantonanceSupplies 1,729 3.128 2,156 5.521 6.878 4,151 3,534 4,567 5,857 4.909 5,405 4,178 52.611
Professional Sei*es 3.864 4.610 5.353 4389 3,573 22,179
Automobile MaIntenance 274 1,644 97 653 576 656 135 299 504 443 1.456 69 6,807
Equipment MaIntenance 1,477 1,553 2.017 2,068 3.992 2.100 2,079 4,466 1,446 1,155 1,251 905 24,528
Equipment Rentals 35 403 443
Nursing Home Bulldlrg Repalr/4tlnte 9,372 5,353 6.491 11.709 8,826 2,272 2,993 8,138 3,092 3.214 7211 5.010 73,681
Conferences&Trainlng 471 471
LandscapIng ServIces 2,317 200 2,527
Parlcing Lot/SldewalkMalnterance 6.525 3,250 5.440 15.215
Nursing Home BuiIdhig CoilsIructioM 13.1 91 13,191
FurnIshIngs Office EquIpment 5.317 (5.317)
Total MaIntenance 21,650 25,090 18,635 28,216 39,932 26,030 27,347 30,134 18,096 16282 36327 16,611 304,360

Nursing Services
Beg. Full-Time Employees 89,622 85.892 85,760 92,385 115,089 90,967 117,407 115.582 104.684 115i96 126,277 70,453 1.209,513
Rag. Pan-Time Employees 9,329 &333 5,446 4,525 4.844 3.415 3.309 3.427 3,712 5.678 4,657 6,577 60,343
Temp. Salaries &Wages 28,354 30,692 33,295 39,892 37,244 42,049 28,488 26.371 21,812 24,296 23,698 43.951 380,142
Overllme 24,814 34.017 30,177 47.337 47,369 43,755 36,933 27,866 33,077 28,033 38.162 53,061 444,602
TOPS-Balances 4,906 823 3,170 5,002 (3,476) 3,221 5.401 70 6.120 (13.445) 1,105 8,267 21,164
No Benefit Full-Time Employees 81,963 V.481 78,935 73,014 61,877 7t037 87,343 88,981 84.473 93.656 62,538 96.318 957,614
No8enelitPa,t-TLme Employees 33,244 40A46 40.123 38.554 36,908 30,051 28,811 34.063 33.105 33.303 19,822 31.146 399.575
TOPS-PICA 375 63 242 383 (266) 246 413 5 468 (1,029) 85 632 1,619
Social SocialLy- Employer 20,311 26,807 20,803 22.491 23,069 21,366 22,983 22,507 21,350 22,828 20,805 22,964 262,284
IMRF- Employer Cost 24,143 23.852 23.563 50,579 26,218 24,561 24,492 27311 25,639 28,421 25,397 26,550 331,126
Workcds’Compensafionlnsurence 10,549 10,433 10595 16,955 6,889 18,048 13,432 13,582 12,548 13,247 12,414 12,673 150.365
Unemployment Insurance 5.014 (2,322) 2,347 (8,501) 3,002 7,788 12,624 10,006 10,867 6,122 4,535 4,489 55,964
Employee HealtiVufo lnsLnnca 13,169 12,143 12,650 12,159 12,112 12.565 11.506 12,795 11,963 13.538 13,244 13,520 151.384
Books, PeriodicalsaManuals 209 357 171 (1) 50 796
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Stocked Drugs 2740 1,723 2,036 2,642 2.643 3.733 2,692 3.320 3,003 2,615 1,178 1.637 29.963
Pharmacytharges.publlc Aid 1,357 2.167 676 2,051 751 1.822 854 1,185 1,179 1.663 1,293 1,445 16,644
O~gen 2.950 3,465 2,494 2,210 2.459 5.453 2.485 2.232 2.816 3,293 20,857
lnconhinence&çplies 8,542 9,679 8.799 5.671 10,512 9.085 5.291 9.738 7.753 9,086 9.729 7.421 101.307
PtiarmacyCharges - Insurance 6,960 8,830 3,466 5,268 3,750 6,292 4.675 5,335 5,941 (1.906) 3,175 3.125 54,799
Operational Supplies 22,271 21,991 15,003 20,157 24,151 14,670 15,363 23,314 15,609 14.341 16.492 12,694 216,057
Pharmacy Charges.Med)care 17,025 27,208 8.660 16,819 13,575 13,945 12,625 14,429 12,250 10,375 10.150 8.700 165,961
MedicalfDentaLIMental Health 6,400 6,400
ProCessional Sergcos 27,844 25,079 26,034 13,864 8,964 25,179 25,737 25,639 19,741 11,699 13.258 15,282 238,319
l.aboratoryFees 2,507 1,860 1,422 2,298 2,362 8,957 1,838 1,651 724 881 22.519
Equipment Rentals 2.563 3,055 3,393 5,486 3,475 3.208 2,908 5,056 1.701 5,111 6,204 3,330 46,293
Dues&Llcenses 110 50 70 230
Conferences&Training 1,584 2,200 682 625 25 (25) 100 1,352 537 208 213 99 7.598
CatactNuraingservlces 170,205 160,116 86,578 123.538 114.124 103,366 81.910 69.008 57.092 44.713 40,963 46,880 1,098,482
MedicareMe~nalSeMces 3,414 1.078 1,371 15,325 8,616 3,163 2,566 2,579 11,148 3,128 21,963 74.390
Furnishings, Office Equipment
MedlcatlflealthEqulpment 11.090 (17,271) (6,182)
Total Nursing ServIces 615745 608,333 519,457 592.458 663,095 555,939 553,524 560,566 508,810 474.828 480,957 495,389 6,529,131

ActMties
Reg.FulI.TimeEmplo1ees 13.851 11,923 11,457 11,887 12.388 9.928 10,508 12,535 11.669 12,002 11,497 8,519 137,946
Temp. Salaries & Wages 2 2
Owrtirno 4 115 214 258 591
TOPS-Balances (13) (12,281) 972 171 (397) (717) 983 741 943 292 (57) 113 (9,250)
TOPS-FICA (1) (939) 74 13 (30) (55) 75 57 72 22 (4) 9 (708)
Social Seculty- Emplowr 955 857 633 853 912 705 764 896 835 856 795 630 9.893
1MRF- Emplo~erCost 1,282 1,112 1,080 2,320 1,194 960 1,040 1,219 1,136 1.167 1.082 857 14,449
Workers’ Conoensation rstraro. 603 519 498 746 353 776 532 634 590 607 582 431 6,671
Unemplo~,nert bisuranoe 165 229 62 (340) 53 454 443 476 594 305 275 217 2,933
Empio~ee HealtlVtJfe Instance 2,419 2,419 2,419 3,219 2.701 2,701 2,951 3,201 2,676 2,672 2,674 2,671 32.719
Books, PeriodIcals 8. IMnuals 349 349
Operational Supplies 208 312 179 847 232 91 231 355 485 246 234 168 3,586
ProfessIonal ServIces 121 247 121 121 241 121 129 125 125 125 125 1,599
Field TrIps 19 19
GonferencesaTraining 15 263 441 719
‘rolaiAclMues 19,604 4,683 17,714 20,082 17,405 15.083 17,962 20,683 19,125 18,298 17,201 13,996 201,718

Social Services
Reg.Full-TimeEmpIo~ees 9,697 6,057 12.087 13,936 14224 19,437 11,288 14,834 13.003 13,922 23,125 10.527 164,117
Reg. Part-Time EmpIo~ees 307 307
Temp. SalarIes 8 Wages 1,240 1206 414 2.880
Ovethme 694 792 1,010 494 705 975 678 1,108 413 316 121 460 7.767
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TOPS-Balances 719 312 11,584 (545) (223) (5,704) 971 899 327 370 (10.809) (989) (3.107)
TOPS. PICA 55 24 985 (42) (17) (436) 74 89 25 26 (827) (76) (238)
SocIalSecurIty-Ernplo~er 769 652 976 1.082 1,130 1.635 987 1,197 1,029 1.066 1.789 830 13,145
1MRF- Emplo~erCost 1,041 846 1,286 2,292 1,480 2,096 1,216 1,629 1,401 1.453 2,391 1.129 18.240
Workers’ Con~ensat4on Insurance 422 350 526 840 403 1,363 631 751 658 705 1,191 533 8.372
Unempio~qneritIns~gance 16 108 (322) 1,143 581 614 606 194 175 48 3.161
Empio~eHeaitNtJieinsLnnce 996 996 995 996 2.151 2,151 2.149 2.149 2.129 2,377 2,128 1,583 29,802
ProtessjonaiSer.~ces 8,273 18,978 1,822 121 241 121 129 125 125 125 125 30.184
Conferences &Tralnlng 263 481 744
Total SOCIal Services 22,681 31,376 31,132 18,853 19,853 24,143 19,882 23,859 20,023 20,558 19,823 14,171 266.353

Physical Therapy
Reg.FuIi-’rimeEmp{o3ees 2.329 2.353 2.190 2,340 4,427 4.008 2,582 4.305 4.013 4,095 4.155 3.942 41.739
Overtime 40 164 178 382
TOPS - Balances 4.851 (234) 473 142 5.231
No Benefit Full-Time Emplc~ees 2,405 2.191 2,298 2,191 9,084
TOPS PICA 371 (18) 36 11 400
SocialSecurity-En,plo>er 354 340 338 342 334 298 378 221 299 305 309 311 3,827
lMRF’Emplo~erCost 475 441 436 903 437 406 379 436 407 415 421 423 5,577
Workers’ Compensation h’is. 206 198 196 289 129 298 82 317 203 207 210 199 2,534
unemplo~mertlnssance 3 (110) 232 153 171 234 152 128 64 1,028
EmpIo~eeHealttlIUIelnsLnrIce 513 513 513 513 1,079 1.079 1079 1.329 1,089 1,068 1,089 1.069 10.892
Operational Supplies (45)
Professional Sen4ces 44,070 53,740 52,058 39,826 37,022 41,164 37,872 35.340 36.613 35,156 33,691 33,757 480,308
Total Pti~eical Therapy 50,351 59J78 . 58,024 46,289 43,428 47.488 43,689 42.119 48,058 41.146 40,492 40,096 560,956

Ocoupatlonal Therapy
Reg. Full’TlnleEmpIo5ees 2.101 2,101 2,006 2,101 2,222 2,006 1,935 1.935 2,006 2,127 2.101 2,006 24,649
Overtime 5 5
TOPS-Balances 54 (127) (199) (204) (7) (65) 279 207 58 (198) (103) (59) (354)
TOPS’ PICA 5 (10) (15) (16) (I) (5) 21 16 4 (15) (8) (5) (27)
SocialSecsity-EmpIo~or 161 161 153 160 169 153 148 147 153 162 160 153 1.879
IMRF’ Emplo>er Cost 215 208 199 408 222 208 201 200 208 220 218 208 2,715
Workers’ Compensation he. 91 91 87 134 64 150 98 98 101 108 108 102 1,231
unempioyner~ insLrance 34 (49) 117 87 77 116 81 80 10 552
Employee HealthfLile Insurance 395 395 395 395 540 540 540 540 535 534 534 534 5.874
Operational Svr,plIes 854 854
Professional SeMoes 49,956 45,355 46,190 48,565 44,851 45,646 35,874 36,119 43.302 48.349 43,761 33,237 521.204
TotalOccupationalTheapy 53,842 48209 48,817 51,494 48.060 48.749 39,187 30,340 46,483 51.367 *849 36,187 558,582

Speech Therapy
Professional Ser.ices 11,521 10,184 9,763 7,924 7,601 6,453 12,096 16,604 18,947 18,150 18.041 18,417 159,721
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Tow SpoochTherapy 11,521 10,184 9.783 7,924 7.801 8,453 12,098 18.604 18,947 18.150 18.041 18,417 159,721

Food Services
Rag. Foil-lime Empto~ees 40,062 39065 41,206 40,682 42711 48,500 35.870 47,033 39.934 40.652 37.403 38.533 487.450
Reg. Pwt-Time Emplo)ees 897 1.038 1.306 995 1.278 636 491 617 484 515 436 2.012 10.703
Ouertlme 1.356 2.352 1,175 3,903 2.990 3,837 2.564 725 1,399 775 2,017 1.691 24.786
TOPS-Balance, 1,400 184 (434) 2.033 (500) (8,256) (4,612) 2,041 1,978 (3.588) 214 (2.975) (12,515)
TOPS - PICA 107 14 (33) 156 (38) (632) (353) 156 151 (274) 16 (228) (957)
Social Secority. BlipIowr 3.156 3.162 3,234 3.362 3.512 3.768 2.836 3,559 3.071 3,078 2,920 2,975 38,631
tMRF-Emplo~erCost 4.155 4.034 4,063 8.007 4,532 5.070 3.809 4,778 4.129 4,135 3,973 4.040 54,725
Workers’Compensauon hstxaire 1.782 1.744 1.849 2,613 1,271 3,330 1.830 2.411 2,045 2.017 1.981 1,925 24,798
UnempIo~n,ert InsLxance 440 557 (687) 263 2,039 1.719 1,732 2,308 1,320 1.216 841 12,051
Empb~~e HeSIIWLJIe lnssance 8.138 8.136 8.851 8,651 8,539 8,539 9.628 8,570 8.533 8,736 8.490 8,490 103,304
Food 36.076 32,926 38,063 33,273 35.432 30,899 35,025 38278 33,836 32,487 36,937 37.204 418,236
Nutritional Supplome*s 2.327 2.029 2,831 3,005 2,412 2,824 2.901 3,455 3,749 2,798 2.304 2.882 33,523
Operational Supplies 4,065 4,375 2,831 5.297 3,523 3,884 3,388 5,200 3,495 3,671 4,671 2.188 46.569
Professional Sen4ces 1,912 2,399 2,033 2,291 280 4.490 2,635 3,499 4,333 2,629 2,095 11.941 40,538
Equipment Renlals 360 380 380 89 671 380 380 390 380 380 380 380 4,559
Oues& Licenses 80 90
Corterencas&TraInIng 80 441 521
Kltcherv Laundry 675 675
Tolal Food SeMce, 106.253 102,475 105,464 113,669 106,875 107,085 98,113 122,874 109,904 100,007 105,055 109,900 1.281.675

Barber & Beauty
Reg. Full-Time Emplo~eea 2.163 3,957 4,097 4,285 4,458 4,072 3.854 4,458 4,072 4.265 4,285 4.047
TOP8.Balances 22 (60) 287 (8) 134 (67) 106 78 1,622 (188) 295 (419) 1.806
TOPS - PICA 2 (5) 22 (I) 10 (5) 8 6 124 (14) 23 (32) 138
Social SeoLrity- EmpIo~er 121 224 233 248 289 227 215 249 228 239 239 266 2,777
1MW” aiplo~or Cost 162 290 365 512 378 309 292 339 311 325 325 362 3.970
Workers’ Compensation flsu,ance 94 172 178 246 128 304 195 226 206 216 216 205 2.385
UnempIo~n,ert Instrance 29 50 7 216 136 131 179 119 119 153 1,141
Enlplos.oo HealtMjfe Instrance 513 513 513 613 1.079 1,079 1,079 1,079 1.069 1,068 1,089 1,069 10.642
Operational Supplies 149 139 14 160 (49) 174 120 51 87 122 967
TolalBarber&Beauty 3.255 5,280 5,695 5.796 6,538 8,086 6,080 8,685 7,862 6,120 6.551 5,774 71.799

Adult Day Care
Reg.FuIL’TimeEmplo1ees 13,580 13,625 12,963 13.511 13,961 12,897 12.331 14,135 12,961 13.505 13.593 13,083 160.144
Temp.Salaries&Wages 584 146 14 1.250 1,025 383 33 33) 132 528 677 5.082
OvertIme 28 61 40 5 11 5 10 5 102 16 283
TOPS’Balancos (192 (164) 1.404 (858) (1,097) (740) 1,022 895 659 (114) (1.045) 183 (46)
TOPS~ PICA (15 (13) 107 (66) (84) (57) 78 68 50 (9) (80) 14 (4)
SocIal Security.EnipIo~er 1,058 1.031 970 1,106 1,131 989 919 1,057 992 1,017 1.061 1,040 12,389
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lMRF-EmpIo~aCosl 1.357 1.322 1,256 2,609 1,393 1,308 1,250 1,434 1,316 1,370 1,385 1,349 17,350

Woders’Compensa~~u,a~ 616 599 565 911 435 994 624 717 673 690 714 696 8.235
Uriemployrneit lnswan~ 26 53 2 (347) 25 724 540 553 608 359 181 32 2,755
Einp~o>ve HealtMJfe Inssance 2,504 2.504 2,504 2.504 2,588 2,588 2,588 2.588 2.565 2,563 2.564 2.640 30702
Books, Perlodicals&Manwjs 13 171 15 199
Gasollne&Ofl 1,580 (533) 1,140 1,500 1,202 852 955 1,297 1,155 1,100 1,302 1,057 12,697
Ope(atIor~l Supplies oo 69 84 604 42 22 37 50 153 62 137 1,350
Field Trips/ActIyftles 16 16
Dues&Ucenses 10 250 260
Conferences &TraI&ng 15 484 186 9 529 720 1.944
TolalAdultbsycare 21,233 19,185 21,246 22,832 20,625 20,101 20,338 23,370 21,613 20784 21,088 20,925 253,336

Ajzheimers and Related Disorde
Re9 Full-Time Emplo)ees 26,523 30.989 29.899 28,765 33,325 32,470 29,638 35,883 37,155 32,823 35,395 18,257 373,122
Rag. Pea-Time EmpIo~ees 2,192 1,367 3.559
O~ertlme 8,430 8,702 6,846 11.763 12,679 11,827 6,847 5,404 6.526 7,212 11.040 11,675 108,952
TOPS - Balances 922 15,989 892 1,519 1,245 (423) 1,622 891 (230) (387) (6,049) (430) 15.540
No Benefit Full-Time Emplo~,ees 22.635 20,769 22,770 17,998 13,687 12,822 13,069 17,346 17.451 19,642 16,445 38,254 232,668
No Benefit Part-Tn. Emplo~ees 3,300 2,420 3.889 6,790 8,044 8,379 5,258 5,311 8,563 11,462 9,379 11,060 83,853
TOPS-FICA 71 1,222 68 116 95 (32) 124 68 (18) (30) (463) (33) 1,189
Social Security- Emplo3qr 4,772 4,989 4,776 4,910 5,110 4,888 4,071 4.765 5218 5,329 5.410 6,005 60,251
IMRF EznpIowr Ccet 6,608 6,270 6,195 13,319 6.681 6.652 5.548 6,485 7101 7,079 7,362 6.754 86,053
Workers’ Compensation balance 2,464 2,416 2,460 3,480 1,552 3,948 2,427 2,962 3,196 3.096 3.221 3,434 34,658
Unemplo),nertlnswance 592 (271) 30 (2.103) 38 3.178 2.195 2,505 2789 1.315 1,161 1,165 12,594
Emplo~ee HealtNLJfe Instance 2.563 2.563 2,050 2,050 5,889 5,889 5,889 5,889 5,834 5,300 5,303 5.024 54,242
Operational Suppues 24 8 21 53
Dues &Llcenses 110 110
Conferences & TraIning 471 (8) 491 952 1.907
ARO -Cotact Ntsslng 716 27,782 24.915 20,058 14.336 28.140 115.946
Total Alaheimersand Related Disord 83,072 97,427 79,888 88.608 88324 90,069 77,400 115,784 119.562 112 900 102.561 129.304 1.184,897

Total Expenses 1,347,653 1,347,117 1,222,689 1,307,320 1,287,305 1,276,453 1,237,189 1,330,695 1,285,398 1,220,249 1,390.038 1,219,065 15,451,571

Net Operating Income (57.383) (95,091) (04.490) (36,382) (67,254) (43,259) (104,277) (137.797) (135,531) (77.283) (242,284) (110,703) (1,172,734)

NonOperating Income

Local Taxes
Current-Nursing Home Operathg 80,973 80.973 80,973 73.046 82,997 82.997 82,997 82.997 82,997 82,997 82997 82997 979.941
Back Tax-Nursing Home c~eravng
Mobile Home Tax 1,074 3 1.077
Payment in Ueu of Taxes 431 431
Total Local Taxes 60.973 80.973 80,973 74,987 83.000 82,997 82,997 82,997 82,997 82,997 82.997 82,997 981.885
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Miscellaneous NI Revenue
invosinem Intsrest 83 2,180 134 38 30 49 2514
Restricted DonatIons 50 460 5,506 610 570 725 100 317 1,083 38 10.463
Interfund TrarWe,-F,on, General cot
TotaIMIscellaneousNlRe~enue 60 543 8,687 610 704 38 755 100 317 1,083 88 12.976
Total HonOperatjng Income 80,973 81.023 61,516 83,674 83,610 83,701 83,035 83.752 83097 83,314 84.080 83.085 994,661

NonOperatingExpense

Prior Period Adjustment 47,864 (47.664)
Job Reqt4re Travel 4 244 248
Total 47,664 (47,864) 4 244 248

Net NOnOPeraung Income 33,109 61,023 61.516 131,538 $3,610 83.701 83,035 83.752 83.097 63.314 84.076 82,642 994.613

Net Income(Loss) (24,273) (15,068) 17,026 95156 16,357 40.442 (21,242) (54.045) (52,434) 6,031 (158.206) (27,661) (178,120)
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ounty
N

ursing
H

om
e

Actualvs
BudgetStatem

entofO
perations

353,242.40
144.003,50

B
udget

V
alance

Y
TD

A
ctual

Y
TD

B
udget

V
alance

P
rivate

P
ay

R
evenue

VA-Veterans
N

ursing
H

om
e

C
are

8,018.27
8.46500

(43673)
32,289,79

67,640.00
(35,350

21)
A

R
D

-V
A

-V
eteranscare

6,718.01
6118.01

52010.40
52.01040

N
ursing

H
om

e
PallentC

are
-Private

Pay
197,502.49

336,562.00
(139,050.51)

1,950,861
84

2,692496.O
0

(741,634.16)

N
ulslngH

onrnB
eautyS

hopR
evenue

3,181.61
2.619,00

582.61
31,168.00

20,952.00
10,216.00

M
edicalSupplies

Revenue
5,714.89

5,922.00
(207.11)

43,855.46
47,376.00

(3,520.54)
PatientTransportation

Charges
(320.80)

67.00
(307.80)

10,213.98
536.00

9,67798
M

ID
PatientC

are.Private
Pay

85,754.60
85,754.80

750,541.40
750,541.40

TotalPrivate
Pay

Revenue
306.56927

353.625,00
(47,055.73)

2,870.940.87
2.829,000.00

41,940.87

D
escription

A
ctual

M
iscellaneous

R
evenue

Lunch
R

eim
bursem

ent
Late

C
harge.

NSF
C

heck
Charge

011w
M

iscellaneous
Revenue

TotalM
iscellaneous

Revenue

162.00
18.53

495.00
(338.00)

2,826.00
3,960.00

(1.13400)
309.00

(290.47)
5,103,05

2,472.00
2,631.05

22.00
(flO

O
)

6,190,05
176.00

6,014.05
180.53

826.00
(645,47)

14,119.10
6,608.00

7,51110

154,636.24
346.628,00

(190,991.76)
1,730,50526

2165,024.00
(1,034,518.64)

24,352$1
24,352.51

107,154,34
107,154.34

44,624,59
19,1441)0

25,480,59
509,032.15

153,1521)0
355,88015

223.6l3~34
364,77200

(141,158,66)
2,346,691.85

2.918.17600
(571,484.15)

56,874.61
39.673,00

16,20161
421,178.04

317,384.00
103,794.04

55,874.61
39,673.09

16,20t61
421,178.04

317,384.00
103394.04

405,838.00
(52.595.60)

2,415,520.62
3,246,70400

(831.183.38)
144.00150

1,026,998.78
1,026.988.78

7,215.00
(7.215.00)

19,336.98
57,720.00

(38.383.02)
3.548,57

31,18494
31,184.94

87.741,47
3.493,031.32

188,60732

3,548.57
500.794,47

413.653,00
3,304,424.00

A
dult

D
ay

C
are

R
evenue

VA-Veterans
A

dritDaycare
224426

t050.00
1,194.38

14,584.79
8,400.00

6,184.79
IL

D
eparlrnentO

fAglrug-D
ayC

are
G

rant(Title
)OQ

15,26662
11,800,00

3,466.62
113,023.58

94,400.00
18,623.59

M
ullD

ayC
are

C
harges-Private

Pay
3.8191)0

5,359.00
(1540.00)

34,434.00
42.8721)0

(8,438.00)
TotalAdultD

ayC
are

Revenue
21,329.98

18,209.00
3,120.98

162,042.38
145,672.00

16.370,38

TotalIncom
e

1,108,36220
1,190,158.00

(81,795.80)
9,308,003.56

9,521.26400
(213,260.44)

O
perating

E
xpenses

A
dm

inistration
Reg.Full-Tim

e
Em

ployees
24.67928

29.643,00
4.963,72

219,61257
237,144.00

17.531,43
Tenp.Salaries

&
W

ages
936.03

8271)0
(109.03)

5225.82
6,618,00

1,390.18
PerDIem

225.00
165.00

(60.00)
1,620.00

1,320.00
(300.00)

O
vetlm

e
347.74

245.00
(102.74)

2,165.55
1,960.00

(205.55)
TO

P
S

-Balances
(1,753~36)

1,753,36
(6,454.07)

0,454.07
TO

P
S

-P
IC

A
(134.14)

134.14
(493,74)

493,74
S

ocialS
ecurlty-E

rnployer
1,932,30

2,362.00
429,70

16,494.51
18.89600

2,401.49
lh

~
-Em

ployerC
ost

2,495.42
3,215.09

719.58
21.609,42

25,720.00
4,110.58

W
odcers’C

om
pensatlonlnsurance

1,297.12
1,1301)0

(167.12)
11,383.92

9,040.00
(2.343.92)

U
nenplo).nentInsurance

245.55
350.00

104.45
5,201.38

2,800.00
(2,461.38)

Em
pto~’ee

HeaIthJLlfe
Insurance

4,117.20
4,276.00

158.80
37,176,00

34,20809
(2,968.00)

W
ednesday

A
ugust

31,
2011
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C
ham

paign
C

ounty
N

ursing
H

om
e

07131111
Actualvs

BudgetStatem
entofO

perations
2

D
escdptai

AebJal
B

udget
V

ariance
(rI)

A
chia

‘(I’D
B

udge
V

n
ic

e

1M
W

-Early
R

etirem
ejitO

bligallon
3,47536

(3,415
36)

30,663.31
(30.663.31)

Em
ployee

D
eveiopm

envR
ecognltlon

42.77
768.00

72523
1,241.18

6,144.00
4,902.82

Em
plo~eePtiyslcalsitab

1,300.00
1,492,00

192.00
11,617.89

11,936.00
(5,881.89)

Stafonary
&

Printing
203.00

203.00
1,364.80

162400
259.20

Copier
St~plles

1,284.65
607.00

(657.65)
6,406.00

4,856.00
(1.550.00)

Postage,UPS.FederalExpress
56677

710.00
14323

5,206.05
5.660,00

473.95
O

perationalSupplies
2,581

15
2,078.00

(503.15)
19,783.35

16,624.00
(3,159.35)

Audit&A000tM
tirlg

Fees
3,624.87

2,745,00
(879.87)

28,998.96
21,960.00

(1.038.96)
ArchitectFees

570.00
(570.00)

AttorneyFees
16,318.62

5,088.00
(11,230.62)

83,361.16
40,104.00

(42,677.16)
ProfessionalServices

13,843.17
31,392.00

17,548.83
257,705.16

251,136.00
(6.569.16)

JobR
eqijredtravelE

xpense
168.12

105.00
(63.12)

2.690,04
840.00

(1.850.04)
Insurance

24,269.27
21,078,00

(3,191.27)
167,975.51

168,624.00
648.49

Property
Loss

&
Liability

C
laIm

s
14.96

16.00
1.04

150,596.84
128.00

(150.468.84)
C

om
puterServIces

1,947.09
1,915.00

(3109)
19,191.79

15.32000
(3,871.79)

‘Telephone
ServIces

1,473.21
1.581,00

107.79
12,716.69

12,648.00
(68.69)

LegalNotices,A
dvflslng

7,151
84

4,255.00
(2,906.54)

47,297.38
34,040.00

(13.257.38)
Phot000pySeM

cas
759.95

548,00
(113,95)

5,319,65
6.168,00

(151.65)
Public

RelatIons
81.00

81.00
1,153.36

648.00
(505.36)

Dues
&Llcenses

1,155,00
1,155.00

13.981,67
9,240.00

(4.741
67)

C
orkrences&

Trainlng
1,438.00

1,436.00
5.770,63

11.48100
5,717.37

Finance
Charges,Bank

Fees
2,248.03

1,363,00
(88103)

16,347.33
10,904.00

(7,443.33)
C

abIeISatelliteTVE,pense
2,379.18

2,190.00
(189.18)

18,795.30
17,520.00

(1.275.30)
IPA

U
censing

Fee
11,299.50

11,057.00
(242.50)

88,573.50
88,456.00

(117.50)
Fnes&

P
enaltles

417.00
417.00

6,207.50
3,336.00

(2,871.50)
G

n
ra

lLiatililyC
laim

s
1,275.00

1.275,00
10,200.00

10,200.00
Depreciation

Expense
60,684.57

61,894,00
1,209.43

478,695.11
495,152.00

16,456.89
Transfers

to
G

eneralC
orpastepund

12.50
14,123.00

14,110.50
7,087.50

112,964.00
105,896.50

lntuest-TaxAr*Icipation
Notes

Pa~eble
333.00

333.00
5,441.93

2,664.00
(2,777.93)

Intueston
Intethjnd

Loan
3.333,00

3,333.00
26,66400

26,664.00
Interw

-
Bonds

Payeble
11,992.40

(11,99140)
95,939.20

(95.939.20)
TotalAdm

tnlstraticn
201,814.12

215,549.00
13,734.88

1,912,520.15
1,724.392.00

(188.126.15)

E
nvironm

entalS
ervices

Rag.Fiji-Tim
e

Em
ployees

37,261.68
28,35300

(8.905.68)
255,18275

226,848.00
(28,334.75)

Tem
p.Salaries

&
W

ages
565.00

555.00
4,440.00

4,440.00
O

vertIm
e

1,098.07
619.00

(479.07)
6,416.60

4,952.00
(1.464.60)

TO
P

S
’Balances

(12,953.96)
12,953.96

(18,649.26)
18,649.26

TO
PS-FICA

(990.98)
990.98

(1,426.67)
1,426.67

SocialS
ecurity-

Em
ployer

2,956.83
2,259.00

(691.83)
19,743.70

18,072.00
(1,671.70)

IM
R

F-Em
ployerC

ost
4,023.57

8,074.00
(949.57)

26,73388
24,592,00

(2,148.68)
w

odiers’C
om

pensation
insurance

2,041.34
1,081.00

(980.34)
13,086.00

8.64800
(4.420.00)

unernplo,nientInsurance
991.02

477.00
(514.02)

8,577.08
3,816.00

(4.761.08)
Em

ployee
H

ealM
ife

Insurance
4,821.60

6,171.00
1,349.40

46,820.20
49,38300

2,547.80
O

peraionaiSupplies
5,30172

6,140.00
836.28

44,875.94
49,120,00

4,244.08
G

asService
14,68137

21,35100
6,667.63

109,540.60
170,808.00

61,267.40
Eledrlc

Service
35082.89

24,680.00
(10,40289)

161882.48
197440.00

35,55752
W

aterService
2,098.44

t688.00
(410.44)

16,745,73
13,504.00

(3.241.73)
PestC

oned
ServIce

484.33
481,00

(3.33)
3758.02

3,848.00
89.98

W
asteD

lsposal&
R

ecycling
4,195.32

2,754.00
(1,441.32)

33,344.26
22,032.00

(11,312.26)
Equipm

entR
entals

25300
273.00

15.00
2,342.00

2,184.00
(158.00)

SewerService
&

Tax
1,399.12

1,087.00
(312.12)

9,420.63
8,696.00

(724.63)
Tot&EnvirojvnentalServices

102,754.36
101,046,00

(1.708.36)
738,380.94

608,36300
69,987.06

Laundry
Rag.Full-Tim

e
Em

ployees
8,374.58

9966.00
73,132.73

79,728.00
8.595,27

W
ednesday,

A
ugust31,

2011
11:23A
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C
ham

paign
C

ounty
N

ursing
H

om
e

07131111
A

ctualvs
B

udgetS
tatem

entofO
perations

S

D
escription

A
ctual

B
udget

V
arlw

ice
Y

TD
M

U
jal

YTD
B

udget
V

ariance

O
~

1
lm

e
279.20

185.00
(94.20)

1,689.56
(209.56)

TO
PS

B
alances

(479.73)
47973

(85706)
857

~
TO

PS
R

C
A

(36.70)
36.70

(65.56)
65.56

SocialS
ecurity-Em

ployer
656.21

77800
12179

5,843.63
6,224.00

580.37
iM

R
F-E

m
pIo~etCost

89298
1,05700

164.02
7633.16

8.456,00
822.84

W
orkers’C

om
pensation

Insurance
423.17

372.00
(51.77)

3.70056
2.976,00

(724.56)
U

nefnplo)iinertInsurance
204,59

127Cc
(77

59)
2.623,28

1,016.00
(1.507.28)

Em
ployee

H
eaIU

*ife
Insurance

1,578,40
1,711.00

134.60
13,204.60

13,688.00
483.40

LaundrySuppiles
657.50

1,860.00
1,202.50

1*428.35
14,680.00

1451.65
Linen

&
BeddIng

1,177.02
669.00

(508.02)
10

149.41
5,352.00

(4,79741)
TotalLeunrky

13,72582
16.725,00

2,999.18
13028268

133,800.00
3,517.34

M
aintenance

Reg
FuII.Tim

e
Em

ployees
4,381.09

5,722.00
1,340.91

39,267.83
45.778,00

6.508,17
O

vertim
e

20.46
(20.46)

2,481.10
(2,481.10)

TO
P

S
-B

alances
(228,85)

228.85
641*0

(642.10)
TO

P
S

-R
C

A
(17.51)

17.51
49,12

(49.12)
SocialS

ecurity-
Em

ployer
314.26

438,00
123.74

2,856.43
3,504.00

647,57
IM

RF
-Em

ployerCost
427.64

596.00
168.36

3,855.41
4.76800

902.59

W
odcers’C

om
pensatlonlnssance

221.81
209.00

(1281)
2,111,11

1.67100
(439.11)

unem
ploym

entInsurance
166.81

95.00
(71.81)

1,488.65
760.00

(728
65)

Em
ployee

HeM
thaUfe

insurance
536.60

1,46t00
924~20

7,248.60
11,688.00

4.439,40
G

ascline&
O

ll
26.00

28.00
134,43

208.00
73,57

G
round

Supplies
26.12

78,00
51.88

440.12
624.00

183.88
M

ak~tenance
Supplies

4,778.30
2,194.00

(2,58430)
40,077,62

17,55200
(22,525.62)

ProfessionalServices
18,325.06

(18,325.06)
Autom

obile
M

aintenance
69.00

353.00
284.00

4,138.69
2,824.00

(1,314.69)
Equipm

entM
aIntenance

904,79
2,154.00

1,249.21
17,39257

17,23100
(160.57)

Equipm
entR

entals
407.60

(407.60)
Nursing

H
om

e
BuildIng

Repairlhlointenance
5,010.28

5,081.00
70,72

40,755.81
40,648,00

(107
81)

C
onferences

&
TraIning

165.00
165.00

471.00
1,320.00

849.00
Larziscaplng

SeM
ces

200.00
(200.00)

Parking
LoVSidewalk

M
aintenance

1,898.00
1898.00

15,215.00
15,184.00

(31.00)
Nursing

H
om

e
B

uiidngC
otrucliorslm

provem
eres

13.190,67
(13.190,67)

TotalM
aintenance

is,e
ii,o

o
20.47000

3,859.00
210,75832

163,760.00
(46.098.92)

N
ursing

S
ervices

Reg.Full-Tim
e

Em
ployees

70,452.90
101.972.00

31,519.10
855,853,65

815.778,00
(40.077.65)

R
~

P
art-lim

e
Em

ployees
6,57743

9,229.00
2,651.57

35.71047
73,83200

38,121.53
Tem

p.S
al&

es
&

W
ages

43,950.71
21,338.00

(22,614.71)
247,908.99

l70~688.00
(77.220.99)

O
vertIm

e
53,061,07

35,474.00
(11.581.07)

308,251.38
283,79200

(24,485.38)
TO

PS
-Balances

0.266,58
(8,266.56)

7.263,40
(7.263-40)

No
BenefitFull-Tim

e
Em

ployees
98,318.15

123,682,00
27,363.85

645.221,52
989,458.00

343,234.48
No

BenefitPart-Tim
e

Em
ployees

31,148.48
10.79000

(20,356.48)
247,209.60

88,320,00
(160,889.60)

TO
PS

-R
C

A
632.39

(632.39)
555.65

(555.65)
SocialS

ecurity-Em
ployer

22,964.41
23,140.00

175.59
177,872.38

185,120.00
7.247,62

Ik€F
-Em

ployerCost
26.549,85

29,287,00
2,717.15

208.989,05
234,136.00

25,148.95
W

orkers’C
om

pensation
Insurance

12.67267
11.071,00

(1,601.87)
102,83228

88,568,00
(14.264.28)

U
nem

ploym
entInsurance

4,488.64
4,930.00

441.36
59,432,99

39,440.00
(19,99199)

Em
ployee

H
eaiflLife

Insurance
13,519.60

16,157.00
2,637.40

101,26260
129,256,00

V
.993.40

Books,P
erlodl~ls

8
M

anuals
144.00

144.00
220,08

1,15200
93195

Slocked
D

rugs
1,63708

2,493.00
855.92

20,820.37
19,944.00

(876.37)

Pham
iacyC

harges-Public
Aid

1,445.48
1.948,00

502.52
10,192.51

15.58400
5.391,49

O
x)gen

3,29280
2,236.00

(1,056.80)
18,738.30

17,888.00
(850.30)

Incontinence
Supplies

1,421
20

9,307.00
1,885.80

68,616.24
74,456.00

5,839.78
Phannacy

C
harges.Insurance

3,125.00
6,430.00

3,305.00
30,286.14

51,440.00
21,153.86

W
ednesday,

A
ugust31.

2011
11:23A

M



C
ham

paign
C

ounty
N

ursing
H

om
e

07/31111
Actualvs

BudgetStatem
entofO

perations
4

DescripSon
M

kial
B

udget
V

ariance
(rD

Actual
V

U
)

B
udget

V
ariance

O
perationalSupplies

12,69155
21,910.00

9,216.45
136,634.01

175,280.00
38,645.99

Pharm
acyC

harges-M
edcare

8,700.00
22,242.00

13,54200
96,24950

177,936.00
8I.686.50

M
edIcailD

entalIM
entalHealth

6,400.00
(6.400.00)

ProfessionalS
eM

ces
15,281.74

6,219.00
(9,062.74)

145,498.89
49,75200

(95,746.89)

I.aboratoryFees
881.10

2,685.00
1.80390

14,412.60
21,480.00

7,067.40
Eqcipm

entR
entals

3330.40
2,569.00

(761.40)
31.793,74

2055200
(11,241.74)

D
uesS

licenses
61.00

61.00
120.00

48800
368.00

C
onferences

&Tralnk.g
99.00

631.00
532.00

2,507.52
5.04800

2,540.48
C

ontractN
ursing

Ser~lces
46,880.39

88,828.00
41,947.61

558,04644
710~624.W

152,577.56
M

edicare
M

edicalSenices
2,465.00

Z46&
00

53,20167
19,720.00

(33.481.67)
FurnIshings, O

ffice
EquIpm

ent
(0.04)

0.04
M

edical!H
ealth

EquIpm
ent

1,051.00
1,051.00

0.04
8.408,00

8.407,96
TotalN

ursing
Serwlces

495,388.80
558,287.00

62.87820
4j93~l07.94

4,466.136.00
273.02806

ActivW
es

Reg
Full-Tim

e
Em

ployees
8,519.44

12,092.00
3,572,56

89,046.95
96,736.00

7.68906
O

vertim
e

257.51
(257.51)

471.84
(471.84)

TO
P

S
-

Balances
112.91

(112.91)
1,900.90

(1.900.90)
TO

P
S

-
FICA

8,64
(8.64)

145.42
(145.42)

S
oda

S
ecurity-

Em
ployer

629,81
925.00

296.19
6,394.38

7,400,00
1,005.62

lM
l~

-Em
ployerC

ost
857.05

1,259,00
401,95

8,654A5
10,072.00

1,417.55

W
orkers’C

om
pensallonlnstrance

431.18
443.00

11.84
4.505,71

3.544,00
(961.71)

uner~lo~nienM
s,iran~

217,22
191.00

(28.22)
2.817,67

1,52800
(1.289.67)

E
m

ployeeH
ealtM

jfelnsurance
2,671.16

2,661.00
(10.16)

22,245.08
21,288.00

(957.08)
Books,Periodicals

&
M

anuals
10.00

10.00
80.00

80.00
O

perationalSupplIes
168.14

328.00
150.56

2,042.06
2,824.00

581.94
professionalServIces

124.70
123.00

(1.70)
989.60

98400
(5.60)

C
onferences&

Tralnirig
118.00

118.00
441.00

94400
503.00

TolalA
ctM

ties
1399774

18,150.00
4,152.26

139,655.06
145200.00

5,544.94

S
ocialS

ervices
Reg

Full-TIm
e

Em
ployees

10,527.30
9,897.00

(630.30)
120,340.10

79,176.00
(41.164.10)

Rag.P
art-Tine

Em
ployees

307.15
(307.15)

Tem
p.

Salaries
&

W
ages

2,860.15
(2.860.15)

O
veiw

ne
460.40

348.00
(112.40)

4,777.02
2,784.00

(1,993.02)
TO

P
S

-B
alances

(998.55)
988.55

(15.156.53)
15,156.83

TO
P

S
-

PICA
(75.62)

75,52
(1,159,49)

1,158.49
SocialS

ecurity-
Em

ployer
829.67

784.00
(45.67)

9,665.44
6,272.00

(3.393.44)
IM

R
F-

Em
ployerC

ost
1,128.07

1,066.00
(63.07)

12,798.21
9,528.00

(426721)
W

orke&
C

om
pensation

nsw
ance

532.64
375.00

(157.64)
6.234,02

3,000.00
(3,234.02)

U
nem

ploym
entInsurance

48.41
95.00

45.59
3,360.70

760.00
(2,600.70)

Em
ployee

H
ea*httlfe

lnsw
ance

1.582,50
655,00

(927.60)
18,817.00

6.240,00
(11.577.00)

Profess
onalServIces

124,70
123.00

(1.70)
980.60

954M
0

(5.60)
ConFerences

&
TrainIng

481.00
(481.00)

TotalSocialServIces
l4j70.62

13,343.00
(827.62)

162.31t07
106,744.00

(55567.07)

P
hysicalT

herapy
Reg.Full-lim

e
Em

ployees
3,041.83

2.490,00
(1,451.83)

3252714
19,920,00

(12.607.14)
O

vertim
e

178.31
46.00

(132.31)
342~7

36600
25.93

TO
PS

-Balances
141

64
(141,54)

5,230.97
(5,230.97)

No
BenefitFull-Tim

e
Em

ployees
2,340.00

2,340.00
15,720.00

18.720,00
TO

PS
-

R
C

A
1084

(10.84)
400.17

(400.17)
S

oclalS
ecurIty-E

m
ployer

31093
373.00

6207
2,454.31

2.98400
529.69

IM
I#

-Em
ployerC

ost
423.05

501.00
83.92

3,322.95
4,056.00

733.05
W

orkers
C

om
pensation

Ins.
199.44

178.00
(21

44)
1645.89

1,424.00
(221.89)

Unem
ploym

entInsurance
64.01

64.00
(0.01)

1,13109
512.00

(621.09)

W
ednesday,

A
ugust

31,
2011

11:23
A

M



C
ham

paign
C

ounty
N

ursing
H

om
e

07131111
A

ctualvs
B

udgetS
tatem

ent
ofO

perations
5

D
escription

A
ctual

B
udget

V
ariance

Y
TD

Actual
lT

D
B

udget
V

ariance

Em
ployee

H
ealtM

ifo
kisurance

1.06880
575

(49180)
8

84100
4.60000

(4.242.00)

O
perationalSupplies

131.
131.00

1,048.00
1,048.00

ProfessionalServIces
33,75694

36,575.00
2,818.06

290,615.37
292,600.00

1,984.63
TotalPhysicalTherapy

40.095,82
43,27900

3,183.18
348,513.96

346,232.00
(281.96)

O
ccupational

T
herapy

Peg.FLu-TIm
e

Em
ployees

2,005.92
2,076.00

72.08
16,338.43

16.62400
285.57

O
vertim

e
4.52

(4.52)
TO

PS
-Balances

(58.98)
58.98

112.00
(11100)

TO
PS

-FIC
A

(4.51)
4.51

8.57
(8.57)

Social SeciziIy
-Em

ployer
153.00

159.00
6.00

1,243.80
1.272,00

28.20
IM

R
F-

Em
ployercost

208.18
216.00

7.82
1,684.01

1,728.00
43.99

W
orkers’C

om
pensation

Ins.
101.52

76.00
(25.52)

626.64
608.00

(218.04)
unem

ploym
entInsurance

10.28
32,00

21.72
567.73

25600
(311.73)

Em
ployee

H
ealth&lfe

Insurance
53440

575.00
40.00

4,296.00
4,600.00

304.00
O

peratIonalSupplIes
131.00

131
00

1,048.00
1,048.00

ProfessionalServices
33,236,94

45,970,00
13.73306

331,138.31
375,760,00

44,621.69

TotalO
ccLpatiora

Therapy
*1

8
6

,7
5

50,237,00
14,050.25

356,220.01
401,696.00

45,675.99

S
peech

T
herapy

P
rofessional

S
ervices

18,416,91
17,980.00

(438.91)
120,308.53

143,840.00
23,531.47

TotalSpeech
Therapy

18,416.91
17,980.00

(438.91)
120,306.53

143,840.00
23,531.47

F
ood

S
ervices

Reg.Full-Tim
e

Em
ployees

36,533.25
38,160.00

1,626.75
328,435.89

305,280.00
(21,155.89)

P
eg.

P
an-T

im
e

Em
ployees

2,011.93
4,575.00

2,563.07
6,468.97

36,600.00
30,131.03

O
veiIk,ie

1,691.44
1118.00

(575.44)
15,999.97

8,928.00
(7,071.97)

TO
PS

-Balances
(2,975.20)

2,975.20
(15,696.67)

15,696.67
TO

PS
-FICA

(227.60)
227.60

(1,200.79)
1,200.79

SodalS
ecully-

Em
ployer

2,975.34
3,355.00

379.66
25,718.32

26,840.00
1,121.68

W
it

-Em
ployerC

ost
4,040.15

4,565.00
52485

34,466.22
36,520.00

2.053,78
W

ockers’C
om

pensallon
Insurance

1,925,45
1.60600

(320.45)
16,809.24

12,840.00
(3.969.24)

U
nem

cym
entlnsurance

640.55
668.00

(172.55)
11,43630

5,344.00
(6.092.30)

Em
ployee

H
eattM

jfe
Insurance

8,489.60
9,798.00

1,308.40
69,725,03

78,38400
8,658.97

Food
37,203.54

35~910.00
(1,293.54)

279,897.89
287,280.00

7,382.11
NutritIonalSupplem

ents
2,882.00

2,301,00
(581.00)

23,324.57
18,40600

(4.916.57)
O

perationalSupplies
2,168.41

4,694.00
2,505.59

30,000.33
37,552.00

7,551.67
ProfessionalServIces

11,941.16
1,752.00

(10,189.16)
31,002.55

14,01600
(17.886.55)

Equlpm
entR

entals
379.95

388.00
8.05

3,330.90
3,104.00

(226.90)
Dues

&
t.kenses

1&0Q
1400

80,00
112.00

32.00
C

onferences
&Tralnm

ng
126.00

126.00
441.00

1,008.00
567.00

K
itche,V

Laindry
674.52

(674
52)

TotalFood
ServIces

109,899.97
109,027.00

(87197)
859,814,24

872,216.00
12.401

76

B
arber&

B
eauty

Peg.Fdl’Tim
e

Em
ployees

4,047.12
4,219.00

171.88
33,490.58

33,752.00
261.42

TO
P

S
-B

alances
(416.62)

418,62
1,563.97

(1,563.97)
TO

P
S

-FIC
A

(32.03)
32.03

119.64
(119.64)

SocIalSecurity
Em

ployer
266.25

323,00
56.75

1,951.93
2,584.00

632.07
II.~~F

-Em
ployerC

ost
362.30

439.00
76.70

2,641.11
3,512.00

870.89
W

orkers’C
om

pensation
Insurance

204.81
154.80

(50.81)
1,694.59

1,232.00
(462.59)

U
nem

ploym
entInsurance

153,40
64.00

(80.40)
1,054.35

512,00
(54135)

Em
ployee

H
ealtM

jfa
Insurance

1,068.80
1,150.00

81.20
8,592.00

9,200.00
608.00

O
perallonalSupplIes

121.98
73.00

(48.98)
665.06

584.00
(81.06)

T
otaI~

ber&
B

eauty
5,774.01

6,42200
64799

51,773.23
51,376.00

(397.23)

W
ednesday.

A
ugust

31,2011
11:23A

M



C
ham

paign
C

ounty
N

ursing
H

om
e

07/31t’lI
A

ctualvs
B

udgetS
tatem

entofO
peratIons
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Description
Actual

Budget
Valance

YTD
Actual

‘(E
D

Budget
V

alance

A
dultDay

C
are

Rag.Full-Tim
e

Em
ployees

13083.09
13547.00

483.91
106,465.42

108.376,00
1910.58

Tem
p

Salaries
&

W
ages

676.50
(676.50)

3.087,56
(3.087.56)

O
veilim

e
15.63

14.00
(1.63)

154.43
11200

(42.43)
TO

PS
-Balances

iaa.og
(183.09)

(235.90)
235.90

TO
PS

-
FICA

14.00
(14.00)

(18.05)
18.05

SocialSecurity
Em

ployer
1,040.10

1037.00
(3.10)

8.206,33
8.29600

89.67
lb~F-E

m
ployerC

ost
*349,23

1,412.00
62.77

10,806.12
11,29600

489.88
W

orkers’C
om

pensation
insurance

696,31
496.00

(200.31)
5,543.51

3,988.00
(1.575,51)

U
nem

ploym
entInsurance

3194
159.00

127.06
3,021.18

1,272.00
(1,749.18)

Em
ployee

H
ealiM

ife
Insurance

2,640.40
2,754.00

11160
20,667.20

22,03200
1,344.80

B
ode,Periodicals

&
M

anuals
12.00

12.00
185.93

96.00
(89.93)

G
asoline

&
O

Il
1057.44

675.00
(382,44)

8,919.53
5,400.00

(3.519.53)
O

perationalSupplies
137.28

87.00
(50.28)

50217
69600

19383
Field

TrlpslActivities
1617

(16.17)
Dues

&
Licenses

42.00
4100

250,00
336.00

86.00
C

onferences
&

TraIning
309.00

309.00
1,249.45

2,472,00
1,222.56

TotalAdultD
ay

Care
20,925.01

20,544.00
(381.01)

168,841.05
164,352.00

(4,489.05)

A
lzheim

ers
and

R
elated

D
leorde

Rag.Full-Tim
e

Em
ployees

18,256.66
25,13700

6880.34
254,945.91

201,096.00
(53.849.91)

Rag
P

art-lim
e

Em
ployees

805.00
805.00

6,440.00
6,44000

O
verilm

e
11,674.52

9006.00
(2,668.52)

73,210.28
72046.00

(1,162.28)
TO

P
S

-
Balances

(430.09)
430.09

(3,76t74)
3,761.74

No
BenefitFull-lim

e
Em

ployees
38,253.81

28.30&00
(9,950.81)

148,695.99
226,424.00

71,728.01
No

BenefitPan-Tim
e

Em
ployees

i1.05987
3,846.00

(7,213.87)
67,454.55

30,768.00
(36.686.55)

TO
PS

-FICA
(3190)

5,133.00
5165.90

(287.77)
41,064.00

41.351,77
SodalS

ecurity-
Em

ployer
6,005.33

8.88500
979.67

40,602.77
55.880,00

*5,077.23
IK4RF

-Em
ployerC

ost
6~753.61

(6.753.61)
53660.74

(53.650.74)
W

orkers’C
om

pensation
Insurance

3.43421
2,456.00

(97821)
23.83726

*9,646.00
(4,189.26)

Unem
ploym

entInsurance
1,165.35

110100
(6135)

14,346.84
8,816.00

(5,530.84)
Em

ployee
H

ealtM
jfe

insurance
5,024.40

3,193.00
(1,831.40)

45015.60
25.54*00

(19.471.60)
O

perationalSupplIes
3900

39.00
20.82

312.00
291.18

D
ues8Llcenses

110.00
(110.00)

C
onferences

&
Training

336.00
336.00

t906.52
2,688.00

781.48
M

D
C

ontractNursIng
28,139.63

(28,139.63)
115,946.38

(115.946.36)
ToiaiA

lzham
ers

and
R

elated
D

isorders
129.304.40

86.341,00
(42,963.40)

836,904.13
690,728.00

(145,176.13)

TotalE,cpanses
t219,06i33

1.277,380,00
58,314.67

10,226.391.89
10,219.040.00

(7.351.89)

N
etO

pecating
Incom

e
(1*0,703.13)

(87,22100)
(23,48113)

(918.388.33)
(697,77L00)

(220.612S3)

N
enoperating

Incom
e

LocalTaxes
C

urrerl-N
urslng

Hom
e

O
peratIng

62,997.00
82,997,00

663,976,00
663,97600

M
obile

H
om

e
Tax

3.05
3.05

Total LocalTam
s

82,997.00
82,997.00

663.979,05
663,976.00

3.05

M
iscellaneous

NIR
evenue

Investm
entInterest

48.86
301.00

(25214)
251.00

2,408.00
(Z157M

0)
Resbicted

D
onations

39.44
27600

(238.56)
3,444.81

2,208.00
1.236.8*

Totall4scallaneousN
lR

evenue
88.30

57700
(488.70)

3.695.8*
4,616.00

(92019)

TotalN
onO

perating
Incom

e
83.08530

83.574,00
(486.70)

667,674,86
668.59100

(91714)

W
ednesday,

A
ugust31,2011

11:23A
M



C
ham

paign
C

ounty
N

ursing
H

om
e

07131/11
A

ctualvs
B

udgetS
tatem

ent
ofO

perations
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Description
Pd~tuaI

Budget
Variance

ITO
Actual

IT
O

Budget
Variance

N
onO

peratingE
w

ense

N
ursing

S
ervices

Job
R

equire
Traw

l
243.59

(243.59)
24765

(247.65)

Tots
N

ursing
servIces

243.59
(243.59)

247.65
(247.65)

NetN
onO

perating
Incom

e
82,841.71

83,574.00
(732.29)

667,427.21
668,592.00

(1.164.79)

N
elIncom

e
(Loss)

(27.861.42)
(3,642.00)

(24,213.42
(250.961.12)

(29,184.00)
(221

77712)

W
ednesday.A

ugust
31

•2011
11:23

A
M


