
NURSING HOME BOARD OF 
DIRECTORS AGENDA 
County of Champaign, Urbana, Illinois 
Monday, October 18,2010 - 6:00pm 

In Service Classroom, Champaign County Nursing Home 
500 S. Art Bartell Road, Urbana 

CHAIR: Mary Ellen O'Shaughnessey 
DIRECTORS: Jan Anderson, Peter Czajkowski, Jason Hirsbrunner, Lashunda 

Hambrick, Alan Nudo, Charles Lansford 

I. CALL TO ORDER 

II. ROLL CALL 

III. APPROVAL OF AGENDA/ADDENDUM 

IV. APPROVAL OF MINUTES 
September IS, 20 I 0 

V. PUBLIC PARTICIPATION 

VI. OLD BUSINESS 

None 

VII. NEW BUSINESS 
a. Ann ual Employee Recognition Event (discussion) 
b. IDPH Update 
c. Updated / Revised Personnel Policy Manual 
d. Management Report 

VIII. OTHER BUSINESS 

None 

IX. NEXT MEETING DATE & TIME 
a. November 8, 20 10 

XII. ADJOURNMENT 

Attachments: Updated / Revised Personnel Policy Manual, Management Report, 
Management Update 



Board of Directors
Champaign County Nursing Home

Urbana, Illinois
September 13, 2010

Directors Present: Nudo, Lansford, Czajkowski, O’Shaughnessey, Hambrick, Andersen

Directors Excused: Hirsbrunner

Also Present: Busey, Scavotto, Buffenbarger, Noffke

1. Call to Order

The meeting was called to order at 6:00pm by Chair O’Shaughnessey

2. Roll Call

Busey called the roll of Directors. A quorum was established.

3. Agenda & Addendum

On motion by Lansford (second Andersen) the agenda was approved (unanimous).

4. Approval of Minutes

On motion by Nudo (second Czajkowski), the Board approved the minutes of August 9,
2010.

5. Public Participation

There was no public participation. The League of Women Voters distributed the current
version of A Directory of Who’s Who n Government for 2010-2011.

6. Old Business

None

7. New Business

a. IDPH Update

Noffke and Buffenbarger brought the Board up to date on the status of the latest
complaint investigation. There were no G-level deficiencies or fines. There were,
however, three deficiencies involving failure to sanitize glucometers with the

1

Board of Directors 
Champaign County Nursing Home 

Urbana, lJIinois 
September 13, 2010 

Directors Present: Nudo, Lansford, Czajkowski, O'Shaughnessey, Hambrick, Andersen 

Directors Excused: Hirsbrunner 

Also Present: Busey, Scavotto, Buffenbarger, Noffke 

1. Call to Order 

The meeting was ca lled to order at 6:00pm by Chair O'Shaughnessey 

2. Roll Call 

Busey called the roll of Directors. A quorum was established. 

3. Agenda & Addendum 

On motion by Lansford (second Andersen) the agenda was approved (unanimous). 

4. Approval of Minutes 

On motion by Nudo (second Czajkowski), the Board approved the minutes of August 9, 
2010. 

5. Public Participation 

There was no public participation. The League of Women Voters distributed the current 
version of A Directory of Who's Who n Government for 20 I 0-20 11. 

6. Old Business 

None 

7. New Business 

a. mPH Update 

Noffke and Buffenbarger brought the Board up to date on the status of the latest 
complaint investigation. There were no G-Ievel deficiencies or fines. There were, 
however, three deficiencies involving fai lure to sanitize glucometers with the 



proper solution, accidents involving a resident slipping out of a geri-chair, and
treatment of pressure ulcers (three residents). The citations should be resolved
with a Plan of Correction, which should be submitted by Wednesday September
14. There were several questions surrounding the adequacy of training of contract
agency staff; the joint responsibility of the agencies and CCNH staff for
education; and the need to tighten up policies and contracts with agency corporate
entities. Management is studying the contract provisions. CCNH nursing
supervision is being reinforced. One day supervisor has been hired and two more
positions are being recruited.

b. Objectives Status Report

Scavotto reviewed progress on CCNH objectives, which paralleled the
memorandum contained in the Board mailing. The major emphasis will continue
to involve quality management and regulatory compliance. The Commitment to
Quality Initiative will be completed on time; lasting success will be dependent
upon improving supervision, and communication and upon improving CCNH’s
culture of resident satisfaction and care. The dementia program is re-building.
Community image, while important, is a second priority to regulatory compliance,
customer service, and quality management. Marketing efforts to the hospitals are
showing signs of improvement with the increased census. The financial position
should remain profitable with higher census levels but sustainability will only
come from improved cash flow, which means that the IGT must be resolved.
There are signs of productivity with Human Resources as unscheduled absences
and grievances are down.

There were extensive questions from Directors about quality, customer service,
and the IGT. CCNH is very pleased with the efforts of the Medical Director,
especially with his efforts to improve the reporting of test results. His caseload
should improve over time. The establishment of a customer service benchmark is
under way with the University of Illinois. Training continues and the Pinnacle
satisfaction scores are a factor in management evaluations. The lOT has regained
a position of higher prominence with County political organizations, such as
Metro Counties; a resolution to the proposed restructuring will not take place
without a sustained political effort. Large Counties like DuPage, Lake, Peoria,
Rock Island, and Winnebago are supportive of the effort. Recent political contacts
have confirmed that State HFS is still committed to restructuring the IGT.

c. Management Report

Scavotto reviewed the financial affairs through July.

Census for August was essentially the same as July 204.9 (August) versus 204.5
(July). August’s mix is showing lower Medicaid and higher Medicare than July.
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The August per diem for Medicare reflects $466. Revenues for August are
estimated at $1 .340 million; if that estimate holds up, August could be a record
revenue month for CCNH.

Expenses will reflect higher labor costs. August is a vacation month and turnover
has been higher than normal. At this writing, 15 orientees all of whom took the
Predictive Index — are on their way to becoming new employees.

Cash slow remains thin; despite CCNH’s better profitability, improved cash flow
is dependent upon resolving the JOT.

8. Other Business

There was no Other Business

9. Next Meeting Date

Monday October 18, 2010, 6pm.

10. Adjournment

Acting Chair O’Shaughnessey declared meeting adjourned at 6:40 pm.

Respectfully submitted

Michael A. Scavotto
Recording Secretary
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To: Board of Directors
Champaign County Nursing Home

From: M.A. Scavotto
Manager

Date: October 8, 2010

Re: Updated/Revised Personnel Policy Manual

In August, the Nursing Board reviewed and approved changes to Chapter 9, Salary
Administration. The appended Personnel Policy Manual includes updates to the
remaining chapters; feel free to skip Chapter 9, as you have already been through it.

Like any document of this type, the manual is a work-in-process.

The updated Personnel Policy Manual is designed to recognize the distinct differences the
Nursing Home and other County departments. Many policies affirmative action,
information technology, anti-harassment, workplace violence, family medical leave act,
military leave apply across-the-board and reflect the County’s policies. Other policies
apply specifically to the Nursing Home; something as basic as “hours of work” is an
excellent example, as CCNH operates 24/7 and has myriad work schedules reflecting
fUll- and part-time shifts across multiple job classifications.

The electronic file containing the revised Personnel Policy Manual is a large document. It
may be best to review it on your monitors rather than print it out.

The original manual makes reference to the Policy, Personnel, and Appointments
Committee. That reference has been replaced with the CCNH Nursing Board. The revised
manual eliminates all references to appointed Department Heads and/or elected officials;
the Department Managers at CCNH report exclusively to the Administrator and enjoy no
other reporting privileges.

Here’s a list of some of the other changes represented in the revised manual:

• Hearing procedures on termination are eliminated.

• Work hours have been adjusted to reflect actual practice at CCNH.

• Hazardous weather, holidays, vacation, sick, and personal leave days have been
adjusted to reflect actual practice at CCNH.
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• Compensatory time for Department Managers has been dropped. (Compensatory
time is accrued, but is not paid on termination. Department Managers, as exempt
employees, are paid to accomplish a job; their worth is not measured in terms of
hours worked. CCNH Department Managers maintain the flexibility to manage
their own work schedules, provided their performance does not suffer.)

• Extended Leave-of-Absence Without Pay has been dropped as it does not fit
CCNH’s operation.

• Exhibit A, Recommended Disciplinary Procedures, has been dropped as the
requirements for discipline are already expressed in the body of the manual.

• Chapter 16, Information Technology, has been added to reflect the digital age in
which we now find ourselves. (This County policy has an organization-wide
spectrum and may be duplicated in other CCNH policy statements.)

• Chapter 17 has been added to address the rigors of Protected Health Information
(PHI) and confidentiality occasioned by the Health Insurance Portability and
Accountability Act (HIPAA). (This policy has an organization-wide spectrum.)

• Chapter 18 incorporates a new policy on Social Networking. The policy is
designed to alert employees of the dangers and risks associated with disclosing
PHI or other confidential information on such new media as Facebook and
Twitter. In addition, social media are not to be used to threaten, to intimidate, or
to in any way affront members of the CCNH community, with specific reference
to residents and fellow employees. (This policy has an organization-wide
spectrum.)

The revised manual has been reviewed by the County Administrator and, in our opinion,
is ready for your consideration.
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To:

From:

Date:

Re:

Board of Directors
Champaign County Nursing Home

M.A. Scavotto
Manager

October 8, 2010

Management Report

As I write this update, census has continued to run under 200, so census has softened
during the past few weeks. You get an immediate sense of this in the following table as
discharges exceeded admissions for the first time in several months.

Here’s what’s happened on admissions and discharges.

August’s payer mix was 36.5 percent Private Pay, 50 percent Medicaid, and 13.5 percent
Medicare. This is a good mix, roughly equal to last month..

July’s results reflect a gain of $23k. Year-to-date, CCNH is reporting a gain of$151k
which continues to reflect both the government sanctions for April plus the full impact of
all conversion days. (In August, CCNH experienced 114 conversion days; July had 55.)

Admits
Pvt

Pay/Insurance
Medicare A
Medicaid
Total

Discharges
Pvt

Pay/Insurance
Medicare A
Medicaid
Total
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As I write this update, census has continued to run under 200, so census has softened 
during the past few weeks. You get an immediate sense of this in the following table as 
discharges exceeded admissions for the first time in several months. 

Here ' s what's happened on admissions and discharges. 

Apr May June July AUj( 
Admits 

Pvt 4 8 I 8 9 
Pay/Insurance 

Medicare A 21 21 24 22 9 
Medicaid I 
Total 25 29 26 30 18 

Discharges 
Pvt II 14 8 6 18 

Pay/Insurance 
Medicare A 9 12 14 16 7 
Medicaid 3 I 3 I 2 
Total 23 27 25 23 27 

August' s payer mix was 36.5 percent Private Pay, 50 percent Medicaid, and 13.5 percent 
Medicare. This is a good mix, roughly equal to last month .. 

July 's results reflect a gain of$23k. Year-to-date, CCNH is reporting a gain of $ 15lk 
which continues to reflect both the government sanctions for April plus the fu ll impact of 
all conversion days. (In August, CCNH experienced 114 conversion days; July had 55.) 



Medicaid revenues were up versus July; Medicare was up slightly. Private Pay revenue
was excellent, just a bit under July. (Figures will not add to 100 percent.)

Jun-10 As Pa of Jul-10 As Pa of Aug-10 As Pct of
Pt Pt Pt
Revenue Revenue Revenue

Medicare $349k 29% $375k 30% $393k 30.6%
A

Pvt Pay $363k 30% $381k 30% $378k 29.4%

Medicaid $422k 35% $436K 34% $452k 35.2%

Misc Revenue and Property Taxes excludedfrom calculation

Expenses were over budget by about $1 20k, and this overage represents the real
detriment to better performance in August. You know from my updates that agency costs
were significantly over budget, by fully $70k; that is a shocking figure. Other accounts
with significant variance were legal & audit at $1 8k over budget, electric service at $1 Ok
over, building maintenance at $6k over, professional services in nursing (MDS
replacement) at $18k over, and professional services in social services at $8k over
(replacement for director). For the professional fees in nursing and social services, the
overages are counter-balanced by salaries in vacant positions.

Average daily census is showing signs of stabilizing. The recent history has been:

CCNH Average Daily Census
Dec 2008 thru August 2010

without bedholds

There is no question that census continues to be better than when we first began the
turnaround effort. If you start with August 2009, it looks like CCNH is picking up some
speed. CCNH is a large facility with high fixed cost load; as a result, it has a high break-
even point and census remains the critical factor in improving CCNH’s position.

Dec
Jan 09
Feb
Mar
Apr
May
June
July

190.9
198.4
195.8
188.4
186.9
188.6
178.9
179.8

Aug
Sep
Oct
Nov
Dec
Jan-10
Feb
Mar
Apr
May
June

182.4
181.5
183
179.2
187.7
188.5
185.2
192.1
195.9
205.9
205.6
204.5
205.5

July
Aug
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Expenses were over budget by about $120k, and this overage represents the real 
detriment to better performance in August. You know from my updates that agency costs 
were significantly over budget, by fully $70k; that is a shocking figure. Other accounts 
with significant variance were legal & audit at $ 18k over budget, electric service at $1 Ok 
over, building maintenance at $6k over, professional services innUfsing (MDS 
replacement) at $18k over, and professional services in social services at $8k over 
(replacement for director). For the professional fees in nursing and social services, the 
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Average daily census is showing signs of stabilizing. The recent hi story has been: 

CCNH Average Daily Census 
Dec 2008 thru August 2010 

without bed holds 

Dec 190.9 Aug 182.4 
Jan 09 198.4 Sep 181.5 
Feb 195.8 Oct 183 
Mar 188.4 Nov 179.2 
Apr 186.9 Dec 187.7 
May 188.6 Jan-10 188.5 
June 178.9 Feb 185.2 
July 179.8 Mar 192.1 

Apr 195.9 
May 205.9 
June 205.6 
July 204.5 
Aug 205.5 

There is no question that census continues to be better than when we first began the 
turnaround effort. If you start with August 2009, it looks like CCNH is picking up some 
speed. CCNH is a large facility with high fixed cost load; as a resu lt, it has a high break
even point and census remains the critica l factor in improving CCNH's position. 



Medicare days were 868 in August for an ADC of 28, including the Medicare Advantage
days, which does not pay on a par with traditional Medicare. Based on CCNH’s recent
experience, the last 4 months’ Medicare experience has been positive. Here’s the pattern:

Dec 884 July 442 Feb 10 471
Jan 09 938 Aug 485 Mar 803
Feb 755 Sep 470 Apr 741
Mar 675 Oct 528 May 976
Apr 540 Nov 448 june 852
May 573 Dec 45 I july 835
June 396 Jan 10 644 Aug 868

March’s Medicare A revenues snapped our slump; April, without considering the
government sanction, was better than many prior months, but not equal to March. In
May, volume was up strongly, thanks to increased activity at Carle. June and July kept
things rolling. Compare the results for Medicare A for the last 14 months versus the start
of last fiscal year; we had been mired right around $200k and hadn’t been able to get
back to earlier levels, which approximated $400k.

Medicare A Revenues

FIrst 4 months Last 14 Months

Dec $379k May09 $211k
Jan-09 $396k June $ 195k
Feb $313k July $179k
Mar $308k Aug $198k

Sep $196k
Oct $226k
Nov $218k
Dec $209k
jan-10 $276k
Feb $208k
Mar $434k
Aprt $283k
May $433k
june $349k
july $375k
Aug $393k
tWithout deduction for
government sanction

Med B came in at $37k -- quite a bit under July’s $54k; Medicare B continues to elude
any signs of stability.
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In terms of days, the Medicaid pattern had been smoothing out. Medicaid revenues,
however, reflect adjustments for conversion days; as a result, there is still some
fluctuation in the revenue figures. Overall, the Medicaid trend is positive.

When looking over the table below, keep in mind that CCNH went to the Standard Rate
on October 1, 2009:

Medicaid Revenues Compared

Month Net Revenues Chg Days Chg

Apri $633k 2885
May $596k (5.8)% 2941 1.9%
June $497k (16.6)% 2725 (7.3)%
July $538k 8.2% 2791 2.4%
Aug $511k (5)% 2652 (S)%
Sep $561k 9.8% 2818 6.3%
Oct* $382k (32)% 3160 12.1%
Nov $416k” 8.9% 2837 (10.2)%
Dec $377k (9.4)% 2937 3.5%
Jan 10 $430k 14 % 2839 (3.3)%
Feb $376k (13)% 2788 (1.8)%
Mar $389k 3.5% 2982 7%
Apr# $540k 38.8% 2935** (1.7)%
May $480k (11.1)% 3043 3.7%
June $422k (12.l)% 3038 (0.2)%
July $436k 3.3% 3224 6.1%
Aug $452k 3.7% 3177 (4.4)%
*Medicaid revenues now recordedat net
A Includes October’s portion ofcertified costs
#Without deduction for government sanction

Without Medicaid conversion days

CCNH’s payer mix continues to move in a direction that is, overall, positive. The
following table provides the comparisons in this significant change; there was virtually
no change of the same figures for July:

Comparative Payer Mix
CCNH

Dec-07 thru June Sep-08 thru Aug-10

Medicaid 62% 51.8%
Medicare 9% I 1.5%
Pvt Pay 29% 36.7%
Totals 100% 100%
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Medicaid 
Medicare 
Pvt Pay 
Totals 

Comparative Payer Mix 
CCNH 

Dec-07 thru June 

62% 
9% 

29% 
100% 
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51.8% 
11.5% 
36.7% 
100% 



The Medicare per diem has been consistently over $400. August continued this trend with
a result of $453.

For the five months ended August 2010, the results of operations are posted below and
include the impact of government sanctions.

Last Five Months wiProperty Tax and
County
Overhead Allocated Monthly

Apr-10 May-10 Jun-10 Jul-10 Aug-10

Medicare A $ 202,660 $433,080 $348,832 $374,678 $393,259
Medicare B $31,245 $52,030 $41,374 $54,024 $36,932
Medicaid $525,733 $480,162 $421,974 $435,605 $452,122
Pvt Pay $253,218 $311,516 $363,049 $380,278 $377,604
Adult Day-
Private $8,234 $8,179 $10,049 $11,936 $12,912
Adult Day-TXX $12,949 $13,122 $12,030 $13,856 $12,499
Miscellaneous $3,595 $3,004 $9,228 $5,652 $5,143
Property Tax $80,973 $80,973 $80,973 $80,973 $80,973

All Revenues $1,118,607 $1,382,065 $1,287,509 $1,357,002 $1,371,444

All Expenses $1,262,798 $1,290,299 $1,214,917 $1,290,811 $1,347,853

Net
lncomel(Loss) $(144,191) $91,766 $72,592 $66,191 $23,591

Census 5876 6383 6169 6341 6370
Change 8.6% (3.4)% 2.8% 0.5%
ADC 195.9 205.9 205.6 204.5 205.5
Change 5.1% (0.1)% (0.5)% 0.5%

FTE 184 179 181 178 177

Cash position remains tight and this should come as no surprise even as census targets
materialized over the last 3 months. At August 31, cash was at $867k. Cash position is
still critical. As you will readily discern below, the forecast low balances are awfully low.

Month Forecast High Balance Forecast Low Balance
Sept $998k $381k
Oct $925k $397k
Nov $l.261 million $501k
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The Medicare per diem has been consistently over $400. August continued this trend with 
a result of $453 . 

For the five months ended August 20 I 0, the results of operations are posted below and 
include the impact of government sanctions. 

Last Five Months w/Property Tax and 
County 
Overhead Allocated Monthly 

Apr-1O May-1O Jun-1O JUI -1O Aug-1O 

Medicare A $ 202,660 $433,080 $348,832 $374,678 $393,259 
Medicare B $31,245 $52,030 $41 ,374 $54,024 $36,932 
Medicaid $525,733 $480,162 $421 ,974 $435,605 $452,122 
Pvt Pay $253,218 $311 ,516 $363,049 $380,278 $377,604 
Adult Day-
Private $8,234 $8,179 $10,049 $11,936 $12,912 
Adult Day-TXX $12,949 $13,122 $12,030 $13,856 $12,499 
Miscellaneous $3,595 $3,004 $9,228 $5,652 $5,143 
Property Tax $80,973 $80,973 $80,973 $80,973 $80,973 

All Revenues $1,118,607 $1 ,382,065 $1,287,509 $1,357,002 $1 ,371,444 

All Expenses $1,262,798 $1 ,290,299 $1 ,214,917 $1 ,290,811 $1,347,853 

Net 
Income/(Loss) $(144,191 ) $91 ,766 $72,592 $66,191 $23,591 

Census 5876 6383 6169 6341 6370 
Change 8.6% (3.4)% 2.8% 0.5% 
ADC 195.9 205.9 205.6 204.5 205.5 
Change 5.1% (0.1 )% (0.5)% 0.5% 

FTE 184 179 181 178 177 

Cash position remains tight and thi s should come as no surprise even as census targets 
materialized over the last 3 months. At August 31 , cash was at $867k. Cash position is 
still critical. As you will readily di scern below, the forecast low balances are awfully low. 

Month Forecast High Balance Forecast Low Balance 
Sept $998k $381k 
Oct $925k $397k 
Nov $1 .261 million $50 1k 



The following graphs provide a comparative statement of position for CCNH through
August 2010.

The solid line is a trend line for the displayed data and it should appear in red on your
computers. (These graphs will display best when viewed on your screens.)

Census

Census continues to receive a lot of attention. Fiscal 2010 is off to a decent start with an
ADC of 195.7 versus our target of 195. The last three months of strong census have
pushed us just over our goal.

I ~ [‘A’

II’:’.

•LtFI

Current Census by Payer by Month
(without bedholds)

5691
5918
6150
5483

nj

—.,-.-

Month Pvt Pay Medicaid Medicare Total
Aug -2008 1707 3140 5188

1587 3003 5095
1796 3069 _________________

1704 3070 _________________

1788 3246 ________________

Jan-2009 1906 3306 _________________

1773 2955 ________________

2102 ________________ __________________

2183 2885 _______________

2332 2941 __________________

June 2248 2725 ___________________

2342 2791 __________________

2517 2652 __________________

2156 2818 ________________

1985 3160 __________________

2092 2837 __________________

2244 2937
Jan-2010 2362 2839

1926 2788 ________________

2171 2982 ________________

2200 2935 ___________________

2364 3043 __________________

June 2279 3038 ___________________

2282 3224 __________________

August 2325 3177

5608

5369
5575
5654
5444
5673
5377
5632

‘A.
5185
5956
5876
6383
6169
6341
6370 _____________
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The following graphs provide a comparative statement of position for CCNH through 
August 20 I O. 

The solid line is a trend line for the displayed data and it should appear in red on your 
computers. (These graphs will display best when viewed on your screens.) 

Census 

Census continues to receive a lot of attention. Fiscal 2010 is off to a decent start with an 
ADC of 195.7 versus our target of 195. The last three months of strong census have 
pushed us just over our goal. 

Month Pvt ,,~ 
Aug -2008 1707 
~p 1587 
Oct 1796 
Nov 1704 
Dec 1788 
Jan-2009 1906 
Feb 1773 
Mar 2102 
Apr 2183 
May 2332 
June 2248 
July 2342 
AUQ 2517 
Sep 2156 
Oct 

~ Nov 
Dec ~ Jan-2010 
Feb 1ffi-Mar 
Apr 2200 
May 2364 
June 2279 
Ju ly 2282 
Auqust 2325 

Current Census by Payer by Month 
(without bedholds) 

3140 341 
) 003 505 
3069 607 
3070 917 
3246 884 
3306 938 
2955 755 
3064 675 
2885 540 
2941 573 
2725 396 
2791 442 
2652 485 
2818 470 
3160 528 
2837 448 
2937 451 
2839 644 
2788 471 
2982 803 
2935 741 
3043 976 
3038 -* 3224 
3~77 868 

Total 
5188 
5095 
5472 
5691 
5918 
6150 
5483 
5841 
5608 
5846 
5369 
5575 
5654 
5444 
5673 
5377 
5632 
5845 
5185 
5956 
5876 
6383 
6169 
6341 
6370 



Census By Month
Resident Days from Dec 07
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Revenues

Since May, Revenue From Patient Services have plateaued, fortunately at a higher level
about $200k per month — than what CCNH experienced earlier in the fiscal year.

March’s Medicare A activity reversed the sharp drop in Medicare volume that dates back
to April 09. Since March, Medicare A revenues have been consistently up (factoring in
April’s write-down for denial of payment). August’s Medicare A revenue of $393k was
an excellent performance, behind only May-10 of $433k and Jan-09 of $396k.

The Medicare per diem is a critical factor in building a better revenue base and we have
significant improvements to make in our performance. August’s per diem of $453
exceeded July’s $449; lately, CCNH has had excellent per diem experience.
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Revenues 

Since May, Revenue From Patient Services have plateaued, fortunately at a higher level 
about $200k per month - than what CCNH experienced earlier in the fisca l year. 

March' s Medicare A activity reversed the sharp drop in Medicare volume that dates back 
to Apri l 09. Since March, Medicare A revenues have been consistently up (factoring in 
Apri l' s write-down for denial of payment). August's Medicare A revenue of$393k was 
an excellent performance, behind only May- IO of$433k and Jan-09 of$396k. 

The Medicare per diem is a critical factor in building a better revenue base and we have 
significant improvements to make in our performance. August's per diem of $453 
exceeded July's $449; lately, CCNH has had excellent per diem experience. 



The trend line in Medicare A is fragile. Because of better volumes since April, the trend
has returned to positive. Medicare census remains a critical ingredient to success and it
also remains elusive. Also, take a look at the chart for Part B revenue; this classification
continues to defy classification.

For the most part, Medicaid revenues continue to be stable although CCNH was up a bit
in August, as it also was in July. You will see from the graph that Medicaid revenues
dived with the elimination of the old lOT program; however, our expenses also were
reduced significantly. Generally, Medicaid revenues have been stable with some
exceptions caused by conversions from Private Pay to Medicaid. As CCNH has had
better total volume since April, Medicare has done much better and Pvt Pay has been
holding steady.

Revenue From Pt Svcs By Month
$1 .500.000

$1000000 — — .a. t~.
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~ ~.fl~ntVtC~rt~ Ø’~ ‘~sW~

MedicareA Revenue By Month
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The trend line in Medicare A is fragi le. Because of better volumes since Apri l, the trend 
has returned to positive. Medicare census remains a critical ingredient to success and it 
also remains elusive. Also, take a look at the chart for Part B revenue; this classification 
continues to defy classification. 

For the most part, Medicaid revenues continue to be stable although CCNH was up a bit 
in August, as it also was in July. You will see from the graph that Medicaid revenues 
dived with the elimination of the old IGT program; however, our expenses also were 
reduced significantly. Generally, Medicaid revenues have been stable with some 
exceptions caused by conversions from Private Pay to Medicaid. As CCNH has had 
better total volume since April, Medicare has done much better and Pvt Pay has been 
holding steady. 
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Pvt Pay Revenues by Month
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Expenses

CCNH’s expense control went off-track in August. For the most part, expenses were
within normal limits; however, the failure to control agency staffing costs hurt badly. In
August, and as reported above, expenses were over budget by approximately $11 9k with
the largest variance of $70k occurring in agency staffing. Electricity was over budget by
$1 Ok. Temporary professional assistance in Social Service and in Nursing for MDS
Coordinator replacements represented about $26k. These professional service costs are
off-set by positions that are vacant. In the case of the Social Services Director, CCNH’s
salary expense for its own nursing cadre was up slightly over July.

We discovered that CCNH was recording an insufficient amount of IMRF benefit
expense. This insufficiency amounts to $47k year-to-date. August has the correct IMRF
expense and we will adjust the year-to-date figures in September.

The following graph illustrates agency expense through August 2010. We have had a
horrible summer in this regard.
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CCNH's expense control went off-track in August. For the most part, expenses were 
within normal limits; however, the failure to control agency staffing costs hurt badly, In 
August, and as reported above, expenses were over budget by approximately $ 119k with 
the largest variance of $70k occurring in agency staffing. Electricity was over budget by 
$ lOk. Temporary professional assistance in Social Service and in Nursing for MDS 
Coordinator replacements represented about $26k. These professional service costs are 
off-set by positions that are vacant. In the case of the Social Services Director, CCNH's 
salary expense for its own nursing cadre was up slightly over July , 

We discovered that CCNH was recording an insufficient amount of IMRF benefit 
expense, This insufficiency amounts to $47k year-to-date. August has the correct IMRF 
expense and we will adjust the year-to-date figures in September. 

The following graph illustrates agency expense through August 2010. We have had a 
horrible summer in this regard. 



Agency Nursing Costs FY 2009-010 in
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The big picture view appears in the following graph. The figures since October 09 reflect
the elimination of the transfer expense associated with IGT program. The up-tick in
August ‘s expenses is ofgreat concern.

All Expenses Including County Overhead
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Salaries continue to be our biggest cost. Graphically, the salary relationship is presented
below.
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The big picture view appears in the following graph. The figures since October 09 reflect 
the elimination of the transfer expense associated with IGT program. The up-tick in 
August's expenses is of great concern. 
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Salaries continue to be our biggest cost. Graphica lly, the salary relationship is presented 
below. 



Salaries By Month
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August’s salary expense displays similar indicators as July’s. Overall, salaries per
resident day were down over prior months, largely due to the fact that Agency staffing
was up. The FTE complement for August was 177; July was 178, well below CCNH’s
normal operating level

Salaries Per Resident Day
$120.00
$100.00

$20.00 Per Day
$60.00
$40.00 — Linear (Per Day)

$20.00 Linear (Per Day)

linear (Per Day)

Summary

Census continues to be the big determinant of success and one can see the results of
improved census in the past few months. Accounts Payable remains a major source of
concern as current cash flow is not sufficient to reduce payables by a significant amount;
the outstanding balances are better than when the turnaround began, but nobody is
comfortable with the current cash position. CCNH continues to have far more obligations
that it does cash on hand.
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August's salary expense displays similar indicators as July 's. Overa ll, salaries per 
resident day were down over prior months, largely due to the fact that Agency staffing 
was up. The FTE complement for August was 177; July was 178, well below CCNH's 
normal operating level 
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Census continues to be the big determinant of success and one can see the results of 
improved census in the past few months. Accounts Payable remains a major source of 
concern as cunent cash flow is not sufficient to reduce payables by a significant amount; 
the outstanding balances are better than when the turnaround began, but nobody is 
comfortable with the cun'ent cash position. CCNH continues to have far more obligations 
that it does cash on hand. 



In terms of goals, CCNH has hit its census target thanks to increased activity at the
hospitals. Private Pay census has also been excellent and an indication that CCNH is
making progress in the local market. With the higher census, CCNH has returned to
consistent profitability, but the cash position is unlikely to be resolved quickly without a
resolution to the intergovernmental agreement.
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In tenns of goals, CCNH has hit its census target thanks to increased activity at the 
hospitals. Private Pay census has also been excellent and an indication that CCNH is 
making progress in the local market. With the higher census, CCNH has returned to 
consistent profitability, but the cash position is unlikely to be resolved quickly without a 
resolution to the intergovernmental agreement. 



To: Board of Directors
Champaign County Nursing Home

From: M. A. Scavotto
Manager

Date: October 8,2010

Re: Management Update

This is the twenty-seventh in a series of updates designed to keep you current on
developments at CCNH.

1. Census: CCNH’s mix has improved in recent months and may have stabilized.
August’s census of 205.5 plus the totals since May gives us a year-to-date average of
196.8. The goal is 195. Let’s hope the hospitals stay busy as CCNH is one direct
beneficiary of their discharge activity. In August, CCNH was over 200 for the entire
month. As noted in a recent update, census has slowed in recent weeks and slipped
below 200. As of October 6, census was at 194.

Increased census translates into revenue. August had very strong revenue, but it was
not quite a record month for CCNH. May 2010 was the high at $1.382 million;
August came in at $1.371.

2. Operations: IDPH accepted the Plan of Correction and the recent complaint cycle is
now officially closed. CCNH has experienced one reviewable case involving a
fracture. It is likely that IDPH will become involved. I will have more information as
the investigation unfolds.

The MDS Coordinator position is vacant and this is not good news. We secure MDS
services via Pathways (a consulting firm); the price is steep but there is no choice.
There are far too few MDS Coordinators to meet the demand. We are recruiting for a
replacement. On a related point, the industry is now in transition to MDS 3.0. We
expect that it will become more difficult just to keep our existing reimbursement. The
single most important factor that works on our behalf is the quality of the
documentation in the chart. If the documentation supports a certain code level,
reimbursement problems are minimized. The common denominator behind coding
consistency and integrity is nursing supervision. I am convinced that we are correct in
maintaining the emphasis on supervision and training.
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To: Board of Directors 
Champaign County Nursing Home 

From: M. A. Scavotto 
Manager 

Date: October 8, 2010 

Re: Management Update 

This is the twenty-seventh in a series of updates designed to keep you current on 
developments at CCNH. 

1. Census: CCNH's mix has improved in recent months and may have stabilized. 
August' s census of205.5 plus the totals since May gives us a year-to-date average of 
196.8. The goal is 195. Let's hope the hospitals stay busy as CCNH is one direct 
beneficiary oftheir discharge activity. In August, CCNH was over 200 for the entire 
month. As noted in a recent update, census has slowed in recent weeks and slipped 
below 200. As of October 6, census was at 194. 

Increased census translates into revenue. August had very strong revenue, but it was 
not quite a record month for CCNH. May 2010 was the high at $1.382 million; 
August came in at $1.371. 

2. Operations: mPH accepted the Plan of Correction and the recent complaint cycle is 
now officially closed. CCNH has experienced one reviewable case involving a 
fracture. It is likely that mPH will become involved. I will have more information as 
the investigation unfolds. 

The MDS Coordinator position is vacant and this is not good news. We secure MDS 
services via Pathways (a consulting firm); the price is steep but there is no choice. 
There are far too few MDS Coordinators to meet the demand. We are recruiting for a 
replacement. On a related point, the industry is now in transition to MDS 3.0. We 
expect that it will become more difficult just to keep our existing reimbursement. The 
single most important factor that works on our behalf is the quality of the 
documentation in the chart. If the documentation supports a certain code level, 
reimbursement problems are minimized. The common denominator behind coding 
consistency and integrity is nursing supervision. [ am convinced that we are correct in 
maintaining the emphasis on supervision and training. 



Things are moving, albeit slowly, on the U of I customer service assessment. One of
the consultants was slowed down by a brief illness. We are anticipating receiving the
initial report on the survey questionnaire next week.

As we learn more about the delays associated with the IGT restructuring, more and
more Counties are resolving to break the logjam in Springfield. It is clear that a
political solution will be necessary, and I remain confident that Metro Counties will
lead the charge.

Effective October 1, CCNH transitions to MDS 3.0 which is a fancy way of saying
that CCNH is now working with a new version of the Minimum Data Set (MDS). The
big deal with 3.0 is the requirement to do interviews with residents about various
phases of their lives at CCNH. Some involve end-of-life care. All involve more time
with residents and families, and all homes are working their way through this
transition. If you hear anything about lots of new and different questions being asked,
it’s true.

The transition to MDS 3.0 will not be problem-free. Several MPA clients have the
older, server-based MDI applications, and they are experiencing serious difficulties
processing the basic MDS. CCNH has not had that experience, thankifilly. As we
move forward maintaining the current level of reimbursement will be tougher. There
are new criteria for coding that have a significant impact on reimbursement; in other
words, the rules of the game have changed dramatically and all providers are
embarking on a new learning curve. One emphasis that we can expect is increased
scrutiny over hospital admissions, especially in targeted diagnoses like congestive
heart failure and chronic obstructive pulmonary disease; hospitals will be under much
tougher scrutiny to treat these cases in lower-cost settings and this may create an
opportunity for CCNH in the very near future.

3. Employees: The unscheduled absence position is looking pretty good; CCNH is
showing a big improvement that appears to be standing the test of time.

Unscheduled Absences January 2009 thru August 20 10
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Things are moving, albeit slowly, on the U of I customer service assessment. One of 
the consultants was slowed down by a brief illness. We are anticipating receiving the 
initial report on the survey questionnaire next week. 

As we learn more about the delays associated with the IGT restructuring, more and 
more Counties are resolving to break the log jam in Springfield. It is clear that a 
political solution will be necessary, and I remain confident that Metro Counties will 
lead the charge. 

Effective October I, CCNH transitions to MOS 3.0 - which is a fancy way of saying 
that CCNH is now working with a new version of the Minimum Oata Set CMOS). The 
big deal with 3.0 is the requirement to do interviews with residents about various 
phases of their lives at CCNH. Some involve end-of-life care. All involve more time 
with residents and families , and all homes are working their way through this 
transition. If you hear anything about lots of new and different questions being asked, 
it's true. 

The transition to MOS 3.0 will not be problem-free. Several MPA clients have the 
older, server-based MOl applications, and they are experiencing serious difficulties 
processing the basic MOS. CCNH has not had that experience, thankfully. As we 
move forward maintaining the current level of reimbursement will be tougher. There 
are new criteria for coding that have a significant impact on reimbursement; in other 
words, the rules of the game have changed dramatically and all providers are 
embarking on a new learning curve. One emphasis that we can expect is increased 
scrutiny over hospital admissions, especially in targeted diagnoses like congestive 
heart failure and chronic obstructive pulmonary disease; hospitals will be under much 
tougher scrutiny to treat these cases in lower-cost settings - and this may create an 
opportunity for CCNH in the very near future. 

3. Employees: The unscheduled absence position is looking pretty good; CCNH is 
showing a big improvement that appears to be standing the test of time. 

Unscheduled Absences January 2009 thru August 20 I 0 

280 ~---------------------------------------

260 ~~-------------------------------------

240 +-~-------------------------------------

220 +-~~~----.. ------~-------------------

200 +---~--+-~~,------~~~---------------

180 +-------~~--~--~~~~---------------

140 +---------------~~--------------~~~-

120 +-----------------------------------~~~ 

~Seriesl 

--- Linear (Seriesl) 

-- Linear (Seriesl) 



There has been no action on collective bargaining.

On the agenda is a discussion item for the annual CCNH employee recognition event.
Several of you attended last year’s event. It’s time to get tuned up for this year.

We continue to have all applicants take the Predictive Index. It’s going to take some time
to see the results of this program, but the strategic direction is correct. Our current
dilemma with high agency costs will change. CCNH has been beset with high turnover in
the past few months; the replacement process is proceeding. Building a stronger
workforce requires that we be patient and willing to ride out the bumps.

As always, give me a call (314-434-4227) or zap me via e-mail if you have questions or
want to discuss anything.
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There has been no action on collective bargaining. 

On the agenda is a discussion item for the annual CCNH employee recognition event. 
Several of you attended last year's event. It's time to get tuned up for this year. 

We continue to have all applicants take the Predictive Index. It ' s going to take some time 
to see the results of this program, but the strategic direction is correct. Our current 
dilemma with high agency costs will change. CCNH has been beset with high turnover in 
the past few months; the replacement process is proceeding. Building a stronger 
workforce requires that we be patient and willing to ride out the bumps. 

****** 
As always, give me a call (314-434-4227) or zap me via e-mai l if you have questions or 
want to discuss anything. 



Champaign County Nursing Home
08/31/10 Balance Sheet

ASSETS

Current Assets

Cash
Cash $868,570.41
PettyCash $300.00

Total Cash $866,870.41

Rec., Net of Uncollectible Amounts
Accts Rec-Nursing Home Private Pay $592,542.85
Mets Rec-Nursing Home Med Mv! HMOI Ins $749,167.35

Total Rec., NeW UncollecllbleAmcnits $1,341,810.20

Rec., Net of Uncollectible Amounts
Mets Rec-Nurslng Home Hospice $72,960.55
Allowance for Uncollectible Accts-Priieate Pay ($13,636.59)
Allowance for Uncollectible Aces-Patient Cat P ($1,119.00)
Allowance for Uncollectible Aoets-Patiait Cat H ($276.00)

TotalRec., NeUncollectjbleAmouets $57,918.96

Accrued Interest
PropertyTac Revenue Receivable $18,140.29

Total Accrued Interest $18,140.29

lntergvt. Rec., Net of tincollectibi
Due from Collector Funds $0.00
Due from Other Governmental units $525,978.00
Due from IL Public Aid ($179,100.84)
Due from IL Department ci Aging-Tille )C( $74,865.31
Duefro.n US Tressury-Medicare $443,153.76
Due From VA-Adult Daycare $5,006.80
Due Fran VA-Nursing Home Cat $47,408.33
Allowance for UncollecbbleMcts-IPA ($22,112.00)
Allow For UneellectIble Mets-IL Dept Of Aging ($449.00)
Allowance for Uncollectible Acots-Medicam ($13,548.00)
Allowance For Uncollectible Mets-VA Aduft Day C ($15.00)
Allowance for Uncollectible Mets-VA Veterans Nu ($112.00)

Total lntecgvt. Rec., Net ci Uncollectibi $881,075.36

Prepaid Expenses
PrepaldE~penses $88,291.46
Sfles Inventory $21,484.31

Total Prepaid E,cpenses $89,775.77

Long-Term Investments
Patient Trust Cash, Invested $10,103A1

Total Long-Term Inveslments $10,103.41
Total Current Assets $3,265,694.40

2:25PM
Tuesday, September21, 2010
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Champaign County Nursing Home 

Balance Sheet 

Current Assets 

Cash 
Cash 

PetlyCash 

Total Cash 

Rec., Net of Uncollectible Amounts 
Accts Rec-Nursing Home Private Pay 
Accts Rec-Nursing Home Mad Adtif HMO/ Ins 

Total Rae .. Net d Uncollectible Ama.mts 

Rec., Net of Uncollectible Amounts 
Accts Rec-Nursing Home Hospice 

Allo.wnce for Uncollectible Accts-Private Pay 
Allowance for Uncollectible Accts-Patient Care P 
Allowance for Uncollectible Accts-Patient Care H 

Total Rec., Net of Uncollectible Amounts 

Accrued Interest 
Property Tax Revenue Receivable 

Total Accrued Interest 

Intergvl. Rec., Net of Uncollectibl 
Due from Collector Funds 
Due from Other Gcwmmental Units 

Due from IL Public Aid 
Due from IL Department d Aging-Title XX 

Due from US Treasury-Medicare 
Due From VA-Adult Oaycare 
Due From VA-Nursing Horne Care 

A1IONance for UnooUectible Accts-IPA 
A110N For Uncollectible Accts-IL Dept Of Aging 
Allowance for Unoollectible Accts-Medicare 

Allowance For Uncollectible Aects-VA Adult Day C 
Allowance for Uncollectible Accts-VA Veterans Nu 

Total Intergvt. Rec., Net of Uncollectibl 

Prepaid Expenses 
Prepaid Expenses 
Stores Inventory 

Total Prepaid Expenses 

Long-Term Investments 
Patient Trust Cash, Invested 

Total Long·Term Investments 

Total Current Assets 

ASSETS 

Tuesday, September 21. 2010 

$866,570.41 

$300.DO 

$866,870.41 

$592,642.85 

$749,167.35 

$1,341 ,810.20 

$72,950.55 

($13,636.59) 

($1,119.DO) 

($276.DO) 

$57,918.96 

$18,140.29 

$18,140.29 

$a.DO 

$525,978.DO 

($179,100.84) 

$74,865.31 

$443,153.76 

$5,006.80 

$47,408.33 

($22,112.00) 

($449.00) 

($13,548.00) 

($15.00) 

($112.00) 

$881,075.36 

$68,291 .46 

$21,484.31 

$89,775.77 

$10,103.41 

$10,103.41 

$3,265,694.40 

2:25PM 



Champaign County Nursing Home
08131110 Balance Sheet

Fixed Assets

Nwsing Home Btdldflgs 523,101.202.71
Improvements n~ Baikigs $463,525.63
Eqtipment, Furniture & Autos $1,139,367.36
Constuction in Progress $92,279.38
Accumulated Deprecreciation-Land Improvements ($131,153.27)
Accumulated Depreciation-Equipment, Furniture, & ($520,838.75)
Accumulated Deprecia-Buidngs ($2,069,655.60)

Totat Fixed Assets $22,074,727.46

Tota ASSETS $25,340,421.86

2:25 PM
Tuesday, September21, 2010
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08131110 

Fixed Assets 

Nursing Home Buikjings 

Improvements not Buildings 

Equipment. Furniture & Autos 
Construction in Progress 

Champaign County Nursing Home 

Balance Sheet 

Accumulated Deprecreciation...t.and Improvements 
Accumulated Depreciation-Equipment, FurnibJre, & 

Accumulated Depreciation-Buildings 

T etal Fixed Assets 

Total ASSETS 

Tuesday, September 21 , 2010 

2 

$23.101 .202.71 
$463.525.63 

$1.139.367.36 

$92.279.38 

($131 .153.27) 
($520.838.75) 

($2.069.655.60) 

$22.074.727.46 

$25.340.421.86 

2:25PM 



Champaign County Nursing Home
08/31/10 Balance Sheet

LIABILITIES & EQUITY

Current Liabilities

kRRefunds $0.00
PJR Refunds ($2,848.46)
Accounts Payable $2,737,839.04
Salsies & Wages Payable $0.00
TOPS & TOPS FICA Payable $0.00
Interest Payable- Bonds $28,229.86
DuflGeneralCcwporateFund $333,141.98
DuetoOtherpunds $0.00
Tax Anhicipatlon Notes Payable $174,241.03
Notes Payable $0.00

Total Current Liabilities $3,270,603.45

Non-Current Liabilities
Nursing Home PatientTrust Fund $10,103.41
Accrued Compensated Absences $0.00

Total Non-Current Jabilliies $10103.41
To~ Cunent Liabilities $3,280,706.86

Long Term LIabilItIes

Bands Payable $3,175,000.00

$3,175,000.00

Total Liabilities $6,455,706.86

Equity

Retalned Earnings-Unreserved $18,719,289.00
Year To Date Earrings $14,841.58
Contributed CØtal $0.00
Year To Date Earnings $150,584.42

Total Equity $18,884,715.00

Total LIABILiTIES & EOU~FY $25,340,421.86

2:25 PM
Tuesday. September 21.2010
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08131110 
Champaign County Nursing Home 

Balance Sheet 

Current Liabilities 

AIR Refunds 

NR Refunds 
Accounts Pay<tJle 
Salaries & Wages Payable 
TOPS & TOPS FICA Payable 
Interest Payable· Bonds 
Due to General Corporate Fund 
Due to Other Funds 

Tax Anticipation Notes Pay;;i>1e 
Notes Payable 

Total Current Liabitities 

Non-Current Liabilities 
Nursing Home Patient Trust Fund 

Accrued Compensated Absences 

Total Non-Current Liabilities 

T eta! Current Liabilities 

long Term liabilities 

Bonds Payable 

Total 

Total Liabilities 

Equity 

Retained Eamings-llnreserved 

Year To Date Earnings 
Contributed Capital 

Year To Dale Earnings 

Total Equity 

Total LIABILITIES & EQUITY 

LIABILITIES & EQUITY 
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$0.00 
($2.848.46) 

$2.737.839.04 
$0.00 
$0.00 

$28,229.86 
$333,141.98 

$0.00 
$174,241 .03 

$0.00 

$3,270,603.45 

$10,103.41 

$0.00 

$10,103.41 

$3,280,706.86 

$3,175,000.00 

$3,175,000.00 

$6,455,706.86 

$18,719,289.00 

$14,841.58 
$0.00 

$150,584.42 

$18,884,715.00 

$25,340,421.86 

2:25 PM 



Champaign County Nursing Home
Actual vs Budget Statement of Operations08131110 I

Descr~uon Actual Budget Variance ‘YTD Actual YFD Budget Variance

Operating Income

Census lntergvt. Rev.
Total Census Ir4ergvt Rev.

intergovernmental Rev.
VA-veterans AdultDaycare 1,407.00 1,407.00 10519.00 10519.00
VA-Veterans Nursing Home Care 6,720.49 6,720.49 70,673.54 70,673.54
Sanctioning Loss Of Revenue (95,629.26) (95.629.26)
Medicare A 267.268,60 330,921 00 (43,652.40) 2,305,351.82 2,978,289.00 (672.937.18)
Medicare 6 *93222 24,000.00 12 932.22 339,280.84 216,000.00 123,260.84
MedlcaldTttle XIXQDHFS) 316,782.88 433,150.00 (116,367.12) 3,483,870.66 3,823.817.00 (339,946.34)
AR!) - vA- veterans Care 6,720.49 6,720.49 19,944.68 ¶9,944,68
AR!) Medicare A 13.986.1S 13,96638 51,960.06 51,900.06
ARD - Medicaid The XIX (IDHFS) l34~6O9.O4 134,609.04 395,104.26 395,104.26
It. Department of A9lng-DayCare Grantffltle XX) 12,499.01 10,381.00 2,118.01 107,779.86 93.429,00 14,350.86
Locai Government Relrnbursement-SeniorTranspo 994.00 (094.00) 8,946.00 (8,946.00)
Total Inteigovernrnentai Rev. 816,926.51 799,446.00 17,480.51 6,688,835.46 7,120,481.00 (431,645.54)

Census Chgs. for Svs-Heaith Fe
Total Census Chgs. for S.s-Health Fees Rev.

Charges for Svs.-Heaith Fees Re
Patient Care-Hospice 729.84 729.84 38,687.49 38,687.49
Mull Day Care Charges-P,tnte Pay ii 505.00 7,453.00 4,052.00 63,299.73 67,077.00 (3.177.27)
Nosing Home Patient Care- Private Pay 241,186.66 353,987.00 (112,860.34) 2,507,994,73 3,185,883.00 (677,888.27)
Nursing Home Patient Care- Med Mv! Hmo 92,002.57 92,002.57 837,401.33 837,401.33
Nursing Home Beautyshop Revenue 2,540.10 2,581.56 (41.48) 22988.15 23,234~22 (246.07)
Medical Supplies Revenue 5,839.13 9,502.00 (3,662.87) 47,116.85 85,518.00 (38,401.15)
Patient Transportation Charges 2,256.63 1j55.00 1,101.63 3,065.45 l0,39&00 (7,32955)
P~D Patient Care - Hospice 3,582.05 3,582.05 12,625.84 12,625.84
ARD Patient Care- Private Pay 113,555.90 113,555.90 315.460,10 315,460.10
ARD Patient Care - Med Adv! HMO . 9,750.00 9.760,00
Total Charges for Svs. Health Fees Rev 473,197.88 374,678.58 98,519,30 3,858,309.67 3,372,107.22 486,282.45

Miscellaneous Revenue
Lunch ReImbursement 405.00 444.50 (39.50) 4,102.00 4,000,50 101.50
LateCharge, NSF Check Charge (59.93) 1,326.90 (1,385.83) 15,788.37 11,942.10 3,846.27
Other Miscellaneous Revenue 54.00 (54.00) 4.472,06 4S6S0 3,966.06
total Mscellaneous Revenue 346.07 1825.40 (1.479.33) 24,362.43 16,428.60 7,933.83

Total Income 1,290.470.46 1,175,949.98 114,520.48 10,571,587.56 10,509,016.82 62,570.74

Operating Expenses

Administration
Keg. Fi.dI-Time Employees
Temp. Salaries & Wages
Per Diem
Ove.lln,e
TOPS - Balances
TOPS - FICA
Social Secwlty Employer
IMRF- Employer Cost
Woilcers’ Compensation Insurance
Unei,ployeieil Insurance

26,821.38
869.65
276.00

76.49
(1149,54)

(87.94)
2,194.23
2,828,31
1,292.44

449.89

25,464.00
564.00

347.00

1,974.50

2,150.00
932.00
377.00

(3,351.38)
(30&65)
(276.00)
270.51

1,149.54
87,94

(219.73)
(676.31)
(360.44)

(72.89)

270,689.26
9,407.82
1,835.00
2,402.17

(16,913.35)
(1,293,86)
20,523.87
22,167.04

10,307.35
5,831.36

229,176.00
5,076,00

3,123.00

17,770.50
19,350.00
8.388,00
3,393.00

(41,513.26)
(4.331.82)
(1,835.00)

720.83
16913.35

1,293.86
(2,753.37)
(2.817.04)
(1.919.35)
(2,438.36)

Tuesday, September21, 2010 2:10 PM
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Champaign County Nursing Home 
08/3 1110 Actual vs Budget Statement of Operations 

Description Actual Budget Variance YTD Aclual YTD Budgel Variance 

Operating Income 

Census Intergvt. Rev. 
Total Census Interg...t. Rev. 

Intergovernmental Rev. 
VA-Veterans Adult Oaycare 1,407.00 1,407.00 10,519.00 10,519.00 

VA-Veterans Nursing Home Care 6,720.49 6,720.49 70,673.54 70,673.54 

Sanctioning loss 01 Revenue (95,629.26) (95,629.26) 

Medicare A 287.268.60 330,921.00 (43,652.40) 2,305,351.82 2.978,289.00 (672,937.18) 

Medicare B 36,932.22 24,000.00 12,932.22 339,260.84 216,000.00 123,260.84 

Medicaid T itle XIX (IDHFS) 316,782.88 433,150.00 (1 16,367.12) 3,483,870.66 3,823,817.00 (339,946.34) 

ARO · VA - Veterans Care 6,720.49 6,720.49 19,944.68 19,944.68 

ARO - Medicare A 13.986.78 13,986.78 51,960.06 51,960.06 

ARO - Medicaid ntle XIX (lDHFS) 134,609.04 134,609.04 395.104.26 395,104.26 

Il Department of Aging-Day Care Grant (Title XX) 12, 499.01 10,381.00 2,118.01 107,779.86 93,429.00 14,350.86 

local Government Reimbursement-Senior Transpo 994.00 (994.00) 8,946.00 (8,946.00) 

TotallntergOliernmental Rev. 816,926.51 799,446.00 17,480.51 6,688,835.46 7,120,481.00 (431,645.54) 

Census Chgs, for Svs-Health Fe 
Total Census Chgs. for Svs-Health Fees Rev. 

Charges for Svs.-Health Fees Re 
Patient Care-Hospice 729.84 729.84 38,687.49 38,687.49 

Adult Day Care Charges·Private Pay 11 ,505.00 7,453.00 4.052.00 63,299.73 67,077.00 (3,777.27) 

Nursing Home Patient Care - Private Pay 241,186.66 353,987.00 (112,800.34) 2,507,994.73 3, 185,883.00 (677,888.27) 

Nursing Home Patient Care - Med Adv! Hmo 92.002.57 92,002.57 837,401.33 837,401.33 

Nursing Home Beauty Shop Revenue 2.540.10 2,581.58 (41.48) 22,988.15 23,234.22 (246.07) 

Medical Supplies Revenue 5,839.13 9,502.00 (3,662.87) 47,1 16.85 85.518.00 (38,401.15) 

Patient Transportation Charges 2,256.63 1,155.00 1.101.63 3.065.45 10.395.00 (7,329.55) 

ARO Patient Care - Hospice 3,582.05 3,582.05 12,625.84 12,625.84 

ARO Patlent Care- Private Pay 113,555.90 113,555.90 315.460.10 315,460.10 

ARO Patient Care - Med Atf..I! HMO 9,750.00 9,750.00 

Total Charges for Svs.-Health Fees Rev. 473,197.88 374,678.58 98,519.30 3,858,389.67 3,372,1 07.22 486,282.45 

Miscellaneous Revenue 
l unch Reimbursement 405.00 444.50 (39.50) 4,102.00 4,000.50 101.50 

late Charge, NSF Check Charge (58.93) 1,326.90 (1,365.83) 15,788.37 11.942.10 3.846.27 

Other Miscellaneous Revenue 54.00 (54.00) 4,472.06 486.00 3.986.06 

Total Miscellaneous Revenue 346.07 1,825.40 (1,479.33) 24.362.43 16,428.60 7,933.83 

Total Income 1,290,470.46 1,175,949.98 114,520.48 10,571,587.56 10,509,016.82 62,570.74 

Operating Expenses 

Administration 
Reg. Full·Time Employees 28,821.38 25,464.00 (3,357.38) 270,689.28 229,176.00 (41 .513.26) 

Temp. Salaries & Wages 869.65 564.00 (305.65) 9,407.82 5,076.00 (4.331.82) 

Per Diem 276.00 (276.00) 1,635.00 (1 .835.00) 

Overtime 76.49 347.00 270.51 2,402.17 3,123.00 720.83 

TOPS - Balances (1,149.54) 1.149.54 (16,913.35) 16,913.35 

TOPS - FICA (87.94) 87.94 (1,293.86) 1,293.86 

Social SeclJlty - Employer 2, 194.23 1,974.50 (219.73) 20,523.87 17,770.50 (2,753.37) 

IMRF - Employer Cosl 2,828.31 2.150.00 (678.31) 22.167.04 19,350.00 (2,817.04) 

Woncers' Compensation Insurance 1,292.44 932.00 (360.44) 10,307.35 8,388.00 (1.919.35) 

Unemployment Insurance 449.89 377.00 (72.89) 5,831.36 3,393.00 (2.438.36) 

Tuesday, September 21.2010 2 :10 PM 



Champaign County Nursing Home
08/31/10 Actual vs Budget Statement of Operations 2

Description Actual Budget Variance YTD Actual ‘(i’D Budget Variance

Employee Healthfljfe Insurance 2980.80 4,400.00 1,419.20 32,746.80 39.60ft00 6853.20
lk~F-EarIyRetIreme~tObIigatIon 3,411.31 3,471.00 (0.31) 31,431.09 31,239.00 (192.09)
Employee DevelopmentlRecognitlcn (1,047.17) 528.00 1,575.17 5125.82 4,762.00 (373.82)
Employee PhysicaIs~Lab 3,478.79 2,278.00 (1,200.79) 12839.64 20,502.00 7.66236
Stadonary&Prlntlng 293.00 293.00 1,861.66 2,637.00 775.34
Copier Supplies 807.97 589.00 (218.97) 5,481.39 5,301.00 (180.39)
Postage, UPS, Federal Express 869.19 551.00 (318.19) 6,220.59 4,959.00 (1,261.59)
Equipmentc$2,500 14,099.11 (14,099.11)
Operational Supplies 2,138.19 1.966,00 (11119) 18,358.78 17,694,00 (664.78)
Audit &Mcounting Fees 13,171.82 3,229.00 (9,942.82) 35,773.56 29,091.00 (6,712.56)
Attorney Fees 12,527.76 3.27200 (9.255.76) 55,250.85 29,448.00 (25,802.85)
ProfessIonal ServIces 30,408.77 29,119.00 (1,289.77) 272,729.00 262,071.00 (10,658.00)
Job ReqtiredTravel Expense 140.10 86.00 (54.10) 1,322.55 774.00 (548.55)
insurance 19,167.71 32.91600 13,748,29 165,495,15 296,244.00 130,748.85
Property Loss & LiabIlIty Claims 92.00 92.00 1250.48 828.00 (422.48)
Computer ServIces 1,892.12 731.00 (1.161.12) 21,049.30 6,579.00 (14,470.30)
Telephone Services 2,116.55 1,787.00 (329.55) 14,797.08 16,083.00 1,285.92
Legal Nollces. Advertising 6,061.18 5,784.00 (277.18) 39,309.43 52,056.00 12,746.57
Photocopy ServIces 759.95 652.00 (107.95) 6,079.60 5,868.00 (211.60)
Public Relations 445.01 17.00 (428.01) 1,407.98 153.00 (1.254.98)
Dues & Licenses 855.00 855.00 6,792.60 7,695.00 902.40
Conferences & Training 145.00 812.00 667.00 14,171.47 7,308.00 (6,863.47)
Finance Charges, Bank Fees 2,115.25 554.00 (1.561.25) 14,232.54 4,986.00 (9.246.54)
Cat~teISateIIite TV Expense 2,175.49 2,145.00 (30.49) 19,409,31 19,305.00 (104.31)
IPA licensing Fee 11,299.50 11,087.00 (212.50) 99,873.50 99,783.00 (90.50)
Fines & PenaltIes 975.00 736.00 (239.00) 60,270.00 6,624.00 (53,646.00)
General Liability Claims 7,500.00 (7,500.00)
Depreciation Expense 60.46230 58,333.00 (2.129.30) 544,400.24 524,997.00 (19,403.24)
Transfers to General Corporate A,id 1,062.50 13,324.00 12,261.50 6,900.00 119,916.00 113,016,00
Interest-Tax Anticipation Notes Payable 709.59 (709.59) 3,178.94 (3,178.94)
Interest on lnterftind Loan 3,333.00 3,333.00 29,997.00 29,907.00
Interest- Bonds Payable 12,542.40 (12,542 40) 116,826.67 (116,826.67)
Total Administration 226,447.99 214,748.50 (11,699.49) 1.961,141.79 1,932,738.50 (28,405.29)

Environmental Services
Rag. Full-Time Employees 31,235.49 26,866.00 (4,369 49) 280,319.25 241,794,00 (38,525.25)
Temp. Salaries & Wages 3,328.00 (3,328.00)
OvertIme 239.16 361.00 121.84 5,753.42 3,249.00 (2 504.42)
TOPS - Balances 1,036.76 (1,036.76) (721.04) 721.04
TOPS- FICA 19.31 (79.31) (55.16) 55.16
Social Security- Employer 2363.92 2,083.00 (280.92) 21,802.17 18,747.00 (3.055.17)
IMRF- EmployerCost 3,16419 2.268,00 (896.19) 23,506.98 20,41100 (3,094.98)
Workers’ Compensation Insurance 1,368.80 997.00 (361.80) 11,120.03 8,973.00 (2,147.03)
Unemployment lnswance 238.62 338.00 99.38 5,637.19 3,042.00 (2.595.19)
Employee Healttvljfe Insurance 5,523.20 8,250.00 2,726.80 50,744.12 74,250.00 23,505.88
Operational SupplIes 4,355.49 5,002.00 646.51 47.578,51 46,018.00 (2.560.51)
Gas Service 9,960.24 18,876.00 8,915.76 135,626.18 169,884.00 34,257.82
ElectrIc Service 29,601.69 19,980.00 (10,621.69) 209.79696 170,820.00 (36,976.96)
WaterService 2,225.67 1,311.00 (914.67) 14,933.98 11,799.00 (3,13498)
Post Control ServIce 467.67 76100 29433 4,234.19 6,858.00 2,623.81
Waste DIsposal 8 RecyclIng 2,204.76 2,533.00 328.24 23,484.35 22,797.00 (687.35)
Equipment Rentals 268.00 32100 54.00 2,412.00 2,898.00 486.00
SewerServlce&Tax 1,301.68 1,332.00 30.32 10,295.55 11,988.00 1,692.45
Tolal Environmental Services 95,62465 90,281.00 (5.343.65) 849,796.68 812,529.00 (37,267.68)

Laundry
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08/31/10 

Description 

Employee Health/Life Insurance 

IMRF - Early Retirement Obligation 

Employee DevelopmentlRecognltion 

Employee Physicals/lab 

Stationary & Printing 

Copier Supplies 

Postage, UPS, Federal Express 

Equipment ..: $2,500 

Operational Supplies 

Audit & Accountlng Fees 

Attomey Fees 

Professional Services 

Job Required Travel Expense 

Insurance 

Property l oss & Liability Claims 

Computer Services 

Telephone Services 

Legal Notices. Advertising 

Photocopy Services 

Public Relations 

Dues & licenses 

Conferences & Training 

Finance Charges, Bank Fees 

CableJSatellite TV Expense 

IPA Ucenslng Fee 

Fines & Penalties 

General liability Claims 

Depreciation Expense 

Transfers to General Corporate Fund 

Interest-Tax Anticipation Notes Payable 

interest on tnterfund loan 

interest- Bonds Payable 

Total Administration 

Environmental Services 
Reg. Full-Time Employees 

T emp. Salaries & Wages 

Overtime 

TOPS - Bala nces 

TOPS- FICA 

Social Security - Employer 

IMRF - Employer Cost 

Workers' Compensation Insurance 

Unemployment Insurance 

Employee Health/Ufe Insurance 

Operational S upplies 

Gas Service 

Electric Service 

WaterSe""";ce 

Pest Control Service 

Waste Disposal & Recycllng 

Equipment Rentals 

Sewer Service & Ta)( 

Totat Environmenlal Services 

Laundry 

Tuesday. September 21. 2010 

Champaign County Nursing Home 
Actual vs Budget Statement of Operations 

Actual Budget Variance YTD Actual 

2,980.80 

3,471.31 

(1,047.17) 

3,478.79 

807.97 

869.19 

2,138.19 

13,171.82 

12,527.76 

3O,408.n 

140.10 

19,167.71 

1,892.12 

2,116.55 

6,061.18 

759.95 

445.01 

145.00 

2,115.25 

2,175.49 

11 ,299.50 

975.00 

60,462.30 

1,062.50 

709.59 

12,542.40 

226,447.99 

31.235.49 

239.1 6 

1,036.76 

79.31 

2,363.92 

3,164.19 

1,358.80 

238.62 

5,523.20 

4,355.49 

9,960.24 

29,601.69 

2,225.67 

467.67 

2,204.76 

268.00 

1,301.68 

95,624.65 

4.400.00 

3,471.00 

528.00 

2,278.00 

293.00 

589.00 

5!51.00 

1,966.00 

3.229.00 

3,272.00 

29,1 19.00 

86.00 

32.916.00 

92.00 

731 .00 

1.787.00 

5,784.00 

652.00 

17.00 

855.00 

812.00 

554.00 

2,145.00 

11,087.00 

736.00 

58.333.00 

13,324.00 

3.333.00 

214,748.50 

26,866.00 

361.00 

2,083.00 

2,268.00 

997.00 

338.00 

8,250.00 

5,002.00 

18,876.00 

18,980.00 

1,311.00 

762.00 

2,533.00 

322.00 

1,332.00 

90.281.00 

1,419.20 

(0.31) 

1,575.17 

(1.200.79) 

293.00 

(218.97) 

(318.19) 

(172.19) 

(9.942.82) 

(9.255.76) 

(1,289.77) 

(54.10) 

13,748.29 

92.00 

(1.161.12) 

(329.55) 

(277.18) 

(1 07.95) 

(428.01) 

855.00 

667.00 

(1.561.25) 

(30.49) 

(212.5O) 

(239.00) 

(2.129.30) 

12,261.50 

(709.59) 

3,333.00 

(12,542.40) 

( 11.699.49) 

(4.369.49) 

121.84 

(1.036.76) 

(79.31) 

(280.92) 

(896.19) 

(361.80) 

99.38 

2,726.80 

646.51 

8,915.76 

(10.621.69) 

(91 4.67) 

294.33 

328.24 

54.00 

30.32 

(5.343.65) 

32,746.80 

31,431.09 

5.1 25.82 

12,839.64 

1,861.66 

5,481.39 

6,220.59 

14.099.11 

18,358.78 

35,773.56 

55.250.85 

272,729.00 

1,322.55 

165,495.1 5 

1,250.48 

21,049.30 

14,797.08 

39,309.43 

6,079.60 

1,407.98 

6,792.60 

14,171.47 

14,232.54 

19,409.31 

99,873.50 

60,270.00 

7,500.00 

544,400.24 

6.900.00 

3,178.94 

116,826.67 

1,961,141.79 

280,319.25 

3,328.00 

5,753.42 

(721 .04) 

(55.16) 

21,802.17 

23,506.98 

11 ,120.03 

5,637.19 

50,744.12 

47,578.51 

135.626.18 

209,796.96 

14,933.98 

4,234.19 

23,484.35 

2,412.00 

10,295.55 

849,796.68 

YTO Budget 

39,600.00 

31 .239.00 

4,752.00 

20,502.00 

2,637.00 

5,301.00 

4,959.00 

17,694.00 

29,061.00 

29,448.00 

262,071 .00 

774.00 

296,244.00 

828.00 

6,579.00 

16,083.00 

52,056.00 

5,868.00 

153.00 

7,695.00 

7,308.00 

4,986.00 

19,305.00 

99,783.00 

6,624.00 

524,997.00 

119,916.00 

29,997.00 

1,932,736.50 

241,794.00 

3,249.00 

18,747.00 

20,412.00 

8,973.00 

3,042.00 

74,250.00 

45,018.00 

169,884.00 

170,820.00 

11 .799.00 

6,858.00 

22,797. 00 

2,89&00 

11,98&00 

812,529.00 

2 

Variance 

6.853.20 

(192.09) 

(373.82) 

7.662.36 

775.34 

(180.39) 

(1,261.59) 

(14,099.11) 

(664.78) 

(6.712.56) 

(25.802.85) 

(10.656.00) 

(548.55) 

130,748.85 

(422.48) 

(14,470.30) 

1.285.92 

12.746.57 

(211 .60) 

(1,254.98) 

902.40 

(6,863.47) 

(9.246.54) 

(104.31) 

(90.50) 

(53.646.00) 

(7.500.00) 

(19.403.24) 

113,016.00 

(3.178.94) 

29,997.00 

(116.826.67) 

(28,405.29) 

(38.525.25) 

(3.328.00) 

(2.504.42) 

721 .04 

55.16 

(3,055.17) 

(3.094.98) 

(2.147.03) 

(2,595.19) 

23,505.88 

(2,560.51) 

34.257.82 

(38,976.96) 

(3. 134.98) 

2.623.81 

(687.35) 

486.00 

1,692.45 

(37,267.68) 

2:10 PM 



Champaign County Nursing Home
08/31/10 Actual vs Budget Statement of Operations 3

Description Actual Budget Variance VTD Actual ItO Budget Variance

Rag. FtAl-Time Employees 9783.57 8,677.00 (1.106,57) 87,208.02 78,093.00 (9,115.02)
OvertIme 7.51 196.00 188.49 1,599.34 1764.00 164.66
TOPS Balances 38.56 (38.56) (590.62) 590.62
TOPS - RCA 2.95 (2.95) (45.18) 45.18
Social Security- Employer 73634 650.00 (86.74) 6,695.42 5,850.00 (845.42)
IIEP- Employer Cost 986.53 739.00 (247.53) 7,338.52 6,651.00 (687.52)
Workers’Compensatlonlnsurance 425.61 325.00 (100.61) 3,131.16 2,925.00 (206.16)
Unemployment Insurance 15.73 135.00 ¶19.27 2,034.72 1,215.00 (819.72)
Employee Healttvlife Insurance 1,422.40 3,300.00 1,877.60 13,601.60 29,700.00 16,098.40
Laundry Supplies 2,044.15 1,669,60 (374,55) 14,728.99 15,026.40 297.41
Unen&Beddlng 1,100.39 1,386.00 285.61 8,180.17 12,474.00 4,293.83
Total Laundry 16.564,14 17,077.60 513.46 143,882.14 153,698.40 9,81628

Maintenance
Reg. Full-Time Employees 5,671.44 4,755.00 (916.44) 50,928.91 42,795,00 (8.133.91)
TOPS-Balances (168.17) 168.17 (885.35) 885.35
TOPS - PICA (12.87) 12.87 (67.73) 67.73
Social Security- Employer 389.82 364.00 (25.82) 3,538.72 3,276.00 (26272)
lN~F - Employer Cost 521.98 396.00 (125.98) 3,866.58 3,564.00 (302.58)
Workers’Compensatlonlnsurance 246.71 174.00 (72.71) 1,827.13 1,566.00 (261.13)
unemployment insurance 56.21 68.00 11.79 1,221.84 612.00 (609.84)
Employee HealthlLlfe lnsuranoe 2,101.80 1,650.00 (451.80) 13,236.55 14,850.00 1,613.45
Gasoline&Oil 14.00 14.00 147.20 126.00 (21.20)
Ground SupplIes 79.00 79.00 456.71 711.00 254.29
Maintenance Supplies 1.729,01 1,365.00 (364.01) 16,417.59 ¶2,285.00 (4,132.59)
AAAomcblie MaIntenance 274.42 567,00 292.58 2,614.62 5,103.00 2,488.38
EquipmentMalrtenance 1,477.14 1,113.00 (364.14) 19,106.43 10,017.00 (9.089.43)
Nursing Home Building RepairlMaintenance 9.372,21 3,183.00 (6,189.21) 45,087.34 28,647.00 (16,440.34)
Conferences & Training 949.60 (949.60)
Paildng Lotisidewalk MaIntenance 11,167.00 (11,167.00)
Total Maintenance 21,659.70 13,728.00 (7.931.70) 189,613.14 123,552.00 (46,061.14)

Nursing Services
Rag. Fu ‘Time Employees 89,621.64 107,709.90 18,068.26 908,785.57 969,389.10 60.603,53
Rag. Part-Time Employees 9,329.11 2,576.00 (5.753.11) 92,425.39 23,184.00 (89,241.39)
Temp. Salaries & Wages 28,354.43 49,803,00 21,448.57 212,769.97 446,227.00 235,457,03
OvertIme 24,814.36 20,219.00 (4,595.36) 311,510.99 181,971.00 (129,539.99)
TOPS’ Balances 4,905.55 (4,905.55) (10,316.71) 10,316.71
No Benefit Full-Time Employees 81,963.43 94,841.90 12,878.47 894,023.84 853,577.10 (40,446.74)
No Benefit Part-TIme Employees 33,244,01 18,392.00 (14,852.01) 159,395.20 165,528.00 6,132.80
TOPS- PICA 375.27 (375.27) (789.23) 789,23
Social Security. Employer 20,310.53 22,456.00 2,145.47 195.048,59 202,104.00 6,063.41
IMRF - Employer Cost 24,143.02 24,452.00 308.98 197.68447 220,068.00 22383.53
Wodcers Compensation nsurance 10,549.23 10,743.60 194.37 82,235.96 96,692,40 14,456.44
Unemployment Insurance 5,013.86 4,223.00 (790.86) 61,698.80 38,007.00 (23,691.80)
EmployeeHealthtufe Insurance 13,168.60 13,783.00 61440 128,950.40 124,047.00 (4,903.40)
Books, Pe,lodicals&Manuals 15.00 15.00 848.52 135.00 (713.52)
Stocked Drugs 2,740.21 3,115.00 374.79 21,952.76 28,035.00 6,082.24
PtwmacyCharges-PublicAld 1,356.82 434.00 (922.82) 15,104.12 3,906.00 (11,198.12)
O~yen 2,950.15 1,686.00 (1,264.15) 19,060.28 15,174.00 (3,886.28)
IncortilnenceSupplies 8,541.65 6,556.00 (1,985.65) 72,405.13 59,004.00 (13,40113)
PharmacyCharges Insurance 6,958,00 5,443.60 (1,506,40) 55,675.00 48,992.40 (6,682.60)
Operational Supplies 22,271.33 16,189.70 (6,081.63) 177,715.08 148,707.30 (32,007.78)
Phamiacycharges-Medicare 17,025.00 19,579.00 2,554.00 131 926.25 176,211.00 44,28475
Medlcal~Dental~Mentai Health 361.00 361.00 3,249.00 3,249.00
Professional Services 27,843.56 9,416.00 (18,427.56) 111,29132 84,744.00 (26.547.32)
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Description 

Reg. Full·Time Employees 

Overtime 

TOPS Balances 

TOPS· FICA 

Social Security- Employer 

I~F • Employer Cost 

Workers' Compensation Insurance 

Unemplo'yfl"lent Insurance 

Employee Health/Ufe Insurance 

laundry Supplies 

Linen & Bedding 

Total Laundry 

Maintenance 
Reg. Full -Time Employees 

TOPS - Balances 

TOpS-FICA 

Social Security - Employer 

IMRF - Employer Cost 

Workers' Compensation Insurance 

Unemployment Insurance 

Employee Health/Ufe Insurance 

GasoJine & Oil 

GrolXld Supplies 

MaIntenance Supplies 

Automobile Maintenance 

Equipment Maintenance 

NurSing Home Buitding Repair/Maintenance 

Conferences & Training 

Parking Lot/Sidewalk Maintenance 

Total Maintenance 

Nursing Services 
Reg. Full-Time Employees 

Reg. Part-Time Employees 

Temp. Salaries & Wages 

Overtime 

TOPS - Balances 

No Benefit Full-Time EmplOyees 

No Benefit Part· Time Employees 

TOPS· FICA 

SocIal SecurIty. Employer 

IMRF • Employer Cost 

Workers' Compensation Insurance 

Unempll¥"ent Insurance 

Employee Health/Life Insurance 

BookS, PeriOdicals & Manuals 

Stocked Drugs 

Pharmacy Charges-Publk: Aid 

0"",00 

Incontinence Supplies 

Pharmacy Charges • Insurance 

Operational Supplies 

Pharmacy Charges-Medicare 

MedlcallDenla1JMenlal Health 

Professional Services 

Tuesday, September 21, 201 0 

Champaign County Nursing Home 
Actual vs Budget Statement of Operations 

Actual 

9,783.57 

7.51 

38.56 

2.95 

736.74 

986.53 

425.61 

15.73 

1,422.40 

2,044.15 

1,100.39 

16,564.14 

5,671 .44 

(168.17) 

(12.87) 

389.82 

521 .98 

246.71 

56.21 

2,101.80 

1,729.01 

274.42 

1,477.14 

9,372.21 

21,659.70 

89,621.64 

9,329.11 

28,354.43 

24,814.36 

4,905.55 

81,963.43 

33,244.01 

375.27 

20,310.53 

24,143.02 

10,549.23 

5,013.86 

13,168.60 

2,740.21 

1,356.82 

2,950.15 

8,541.65 

6,950.00 

22,271.33 

17.025.00 

27,843.56 

Budget 

8,677.00 

196.00 

650.00 

739.00 

325.00 

135.00 

3,300.00 

1.669.60 

1,386.00 

17,077.60 

4,755.00 

364.00 

396.00 

174.00 

68.00 

1,650.00 

14.00 

79.00 

1,365.00 

567.00 

1.113.00 

3,183.00 

13,728.00 

107,709.90 

2,576.00 

49,803.00 

20,219.00 

94,841.90 

18,392.00 

22,456.00 

24,452.00 

10,743.60 

4,223.00 

13,783.00 

15.00 

3,115.00 

434.00 

1,686.00 

6,556.00 

5,443.60 

16,189.70 

19,579.00 

361.00 

9,416.00 

Variance 

(1,106.57) 

188.49 

(38.56) 

(2.95) 

(86.74) 

(247.53) 

(100.61) 

119.27 

1,an.SD 

(374.55) 

285.61 

513.46 

(916.44) 

168.17 

12.87 

(25.82) 

(125.98) 

(72.71) 

11.79 

(451.80) 

14.00 

79.00 

(364.01) 

292.58 

(364.1 4) 

(6,189.21) 

(7,931.70) 

18,088.26 

(6,753.11) 

21.448.57 

(4,595.36) 

(4,905.55) 

12,878.47 

(14,852.01) 

(375.27) 

2,145.47 

308.98 

194.37 

(790.86) 

614.40 

15.00 

374.79 

(922.82) 

(1,264.15) 

(1,985.65) 

(1,506.40) 

(6,081.63) 

2.554.00 

361.00 

(18,427.56) 

YTO Actual 

87,208.02 

1,599.34 

(590.62) 

(45.18) 

6,695.42 

7,338.52 

3,131.16 

2,034.72 

13,601 .60 

14,728.99 

8,180.17 

143,882.14 

50,928.91 

(865.35) 

(67.73) 

3,538.72 

3,866.58 

1,827.13 

1,221.84 

13,236,55 

147.20 

456.71 

16,417.59 

2.614.62 

19.106.43 

45,087.34 

949.60 

11,167.00 

169.613.14 

908,785.57 

92,425.39 

212,769.97 

311,510.99 

(10,316.71) 

894,023.84 

159,395.20 

(789.23) 

196,040.59 

197,684.47 

82,235.96 

61,698.80 

128,950.40 

848.52 

21 ,952.76 

15,104.12 

19,060.28 

72,405.13 

55,675.00 

177,715.08 

131,926.25 

111 ,291.32 

YTO Budget 

78,093.00 

1,764.00 

5,850.00 

6,651.00 

2,925.00 

1,215.00 

29,700.00 

15,026.40 

12,474.00 

153,698.40 

42,795.00 

3,276.00 

3,564.00 

1.566.00 

612.00 

14,850.00 

126.00 

711.00 

12,285.00 

5,103.00 

10,017.00 

28,647.00 

123,552.00 

969,389.10 

23,184.00 

448,227.00 

181,971.00 

853.577.10 

165,528.00 

202,104.00 

220,068.00 

96,692.40 

38,007.00 

124,047.00 

135.00 

28,035.00 

3,906.00 

15,174.00 

59,004.00 

48,992.40 

145,707.30 

176,211.00 

3,249.00 

84,744.00 

3 

Variance 

(9,115.02 ) 

164.66 

590.62 

45.18 

(845.42) 

(687.52) 

(206.16) 

(819.72) 

16,098.40 

297.41 

4,293.83 

9,816.26 

(8,133.91) 

885.35 

67.73 

(262.72) 

(302.58) 

(261.13) 

(609.84) 

1,613.45 

(21.20) 

254.29 

(4,132.59) 

2,488.38 

(9,089.43) 

(16,440.34) 

(949.60) 

(11,167.00) 

(46,061 .14) 

SO,603.53 

(69.241.39) 

235,457.03 

(129,539.99) 

10,316.71 

(40,446.74) 

6,132.80 

789.23 

6,063.41 

22,383.53 

14,456.44 

(23,691.80) 

(4,903.40) 

(713.52) 

6,082.24 

(11,198.12) 

(3,886.28) 

(13,401.13) 

(6,682.60) 

(32,007.78) 

44,284.75 

3,249.00 

(26,547.32) 

2:10 PM 



Champaign County Nursing Home
08/31/10 Actual vs Budget Statement of Operations 4

Description Actual Budget Variance ‘flD Actual lID Budget Variance

Laboratoiy Fees 2,507.20 2,879.00 371.80 24,896.61 25,911.00 1,014.39
Equipment Rentals 2,563.36 2,014.00 (549.36) 28,125.03 18,126.00 (9.999.03)
Dues & Licenses 356.58 (356.58)
Conferences & Training 1,584.00 366.00 (1,218.00) 7,915.05 3,294.00 (4,621.05)
Contract Nursing Services 170,204.54 100,000.00 (70,204.54) 902,145.94 900,000.00 (2,145.94)
Medicare Medical Services 3.413,78 6.62600 5,212.22 24.85156 77.634,00 52,782.44
Medlcat’HealthEquipmmt 6,181.59 (6.181.59)
Total Nursing Services 615,74464 545,879,70 (69,864.94) 4,834,866.06 4,912,917.30 78,051.24

Activities
Reg. Full-Time Employees 13,85t29 11,815.70 (2,035.59) 122,497.65 106,341.30 (16,156.35)
Temp~ Salaries & Wages 2.06 (2.06) 323.83 (323.83)
TOPS - Balances (13.04) 13.04 944.25 (944.25)
TOPS - FICA (1.00) 1.00 72.24 (72.24)
Social Security. Employer 955.06 904.00 (51.06) 8,587.19 8,136.00 (451.19)
lM~- Employer Cost 1,282.38 984.00 (298.38) 9,405.32 8,856.00 (549,32)
Workers Compensation Insurance 602.62 432.00 (170 62) 4,448.50 3,888.00 (560.50)
Iinemploynient Insurance 165.10 135.00 (30.10) 2,780.48 1,215.00 (1,565.46)
Employee HeslthlLife Insurance 2,418.60 3,650.00 1431.40 21,787.40 34,650.00 12,882.60
Books, Periodicals & Manuals 71.00 71.00 60.00 639.00 579.00
Operational Supplies 205.65 184.00 (21.65) 2,41 5.73 1,656.00 (759.73)
Professional ServIces 120.70 146.00 25.30 965.60 1,314.00 348.40
Conferences & Training 15.00 3.00 (1200) 706.02 V.00 (679.02)
Total ActIvities 19,604.42 18,524.70 (1,079.72) 174,974.19 166,72230 (8,251.89)

Social Services
Reg. Full-Time Employees 9,696.52 10,786.90 1 090.38 83,59L49 97,082.10 13,484.61
OvertIme 693.81 63.00 (630.81) 4,08717 567.00 (3,520.17)
TOPS - Balances 718.73 (718.73) 1,295.86 (1,298.86)
TOPS - FICA 54.98 (54.98) 99.36 (99.36)
Social Security- Employer 769.41 825.00 56.59 6,514.10 7,425.00 910.90
llJ~F Employer Cost 1,041.02 899.00 (142.02) 7,225.19 8,091.00 865.81
Workers’ Compensation lnsLrance 421 80 395.00 (26.80) 3,028.50 3,555.00 526.50
Unemployment Insurance 15.78 113.00 97.22 1,743.26 1,017.00 (726.26)
Employee Healtititife Insurance 996.20 2,200.00 1,203.80 5,598.80 19,800.00 14,201.20
Professional ServIces 8,27103 114.00 (8,159.03) 11,617.93 1,026.00 (10.591.93)
Conferences&Tralning 19.00 19.00 171.00 171.00
Total Sociel Services 22,661.28 15,414.90 (7.266.38) 124,810.66 138,734.10 13,923.44

Physical Therapy
Reg. Full-Time Employees 2,328.51 2,149.00 (179.51) 21,441.97 19,341.00 (2.100.97)
OvertIme 824.63 (824.63)
No Beneflt flu-Time Employees 2,404.88 2,007.00 (397.88) 20,381.62 18,063.00 (2.318.62)
Social Security- Employer 354.40 318.00 (36.40) 3,200.26 2,862.00 (338.26)
IMRF- Employer Cost 474.83 346.00 (128.83) 3,530.24 3,114.00 (416.24)
Wo.lcers’ Compensation Ins. 205.89 79.00 (125.89) 1,509.36 711.00 (798.36)
Unemployment Insurance 135.00 135.00 870.52 1,215.00 344.46
Employee Healttvtife Insurance 512.60 550.00 3740 4,613,40 4,950.00 336.60
Operational Supplies 51.00 51. 0 770.70 459.00 (311 70)
Profess onal Services 44,070.08 49,402.00 5,331.92 343,763.96 444,618.00 100,854,04
Total Pt’~ical Therapy 50,351.19 55,031.00 4,68581 400.906,66 495,333.00 94,426.34

Occupational Therapy
Reg.Fu3-TimeEmployees 2,101.44 1,905.00 (195.44) 18,451.78 17,154.00 (1,297.78)
TOPS-Balances 64.12 (64.12) 158.92 (158.92)
TOPS-FleA 4.91 ((91) 1216 (1216)
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Description 

laboratory Fees 

Equipment Rentals 

Dues & Licenses 

Conferences & Training 

Contract Nursing Services 

Medicare Medical Services 

Medlcal/ Health Equipment 

Total Nursing Services 

Activities 
Reg. Full-Time Emplajee5 

Temp. Salaries & Wages 

TOPS - Balances 

TOPS-FICA 

Social Security - Employer 

IMRF - Employer Cost 

Wor\(ers' Compensation Insurance 

Unemployment Insurance 

Employee Health/Life Insurance 

Books, PeriOdicals & Manuals 

Operational Supplies 

Professional Services 

Conferences & Training 

Total Activities 

Social Services 
Reg. Full-Time Employees 

Overtime 

TOPS - Balances 

TOPS- FICA 

Social Security - EmplO)er 

IMRF - Employer Cost 

Workers' Compensation Insurance 

Unemployment Insurance 

Employee HealWlife Insurance 

Professional Services 

Conferences & TraIning 

Total Social Services 

Physical Therapy 
Reg. Full-Time Emplcryees 

Overtime 

No Benefi t Full-Time Employees 

Social Security - Employer 

IMRF - Employer Cost 

WOI1<.ers' Compensation Ins. 

Unemployment Insurance 

Employee Health/li fe Insurance 

Operational Supplies 

Professional Services 

Total Physical T herapy 

Occupational Therapy 
Reg. Full-Time Employees 

TOPS - Balances 

TOPS - FICA 

Tuesday, September 21. 2010 

Champaign County Nursing Home 
Actual vs Budget Statement of Operations 

Actual Budget Variance YTO Actual 

2,507.20 

2,563.36 

1,584.00 

170,204.54 

3,413.78 

615,744.64 

13,851.29 

2.06 

(13.04) 

(1.00) 

955.06 

1,282.38 

602.62 

165.10 

2,418.60 

205.65 

120.70 

lS.00 

19,604.42 

9.696.52 

693.81 

718.73 

54.98 

769.41 

1,041.02 

421 .80 

15.78 

996.20 

8,273.03 

22,681.28 

2,328.51 

2,404.88 

354.40 

474.83 

205.89 

512.60 

44,070.08 

50,351.19 

2,101.44 

64.12 

4.91 

2,879.00 

2,014.00 

366.00 

100,000.00 

8.626.00 

545,879.70 

11,81S.70 

904.00 

984.00 

432.00 

135.00 

3,850.00 

71.00 

184.00 

140.00 

3.00 

18,524.70 

10,786.90 

63.00 

825.00 

899.00 

395.00 

113.00 

2,200.00 

114.00 

19.00 

15,414.90 

2,149.00 

2,007.00 

318.00 

346.00 

79.00 

135.00 

550.00 

51.00 

49,402.00 

55,037.00 

1,906.00 

371.80 

(549.36) 

(1,218.00) 

(70,204.54) 

5,212.22 

(69,864.94) 

(2.035.59) 

(2.06) 

13.04 

1.00 

(51.06) 

(298.38) 

(170.62) 

(30.10) 

1,431.40 

71 .00 

(21.65) 

25.30 

(12.00) 

(1,079.72) 

1,090.38 

(630.81) 

(718.73) 

(54.98) 

55.59 

(142.02) 

(26.80) 

97.22 

1,203.80 

(8,159.03) 

19.00 

(7,266.38) 

(179.51) 

(397.88) 

(36.40) 

(128.83) 

(126.89) 

135.00 

37.40 

51.00 

5,331.92 

4,685.81 

(195.44) 

(64.12) 

(4.91) 

24,896.61 

28.125.03 

356.58 

7,915.05 

902,145.94 

24,851.56 

6,181.59 

4,834,866.06 

122.497.65 

323.83 

944.25 

72.24 

8,587.19 

9,40S.32 

4,448.50 

2,780.46 

21,767.40 

60.00 

2,415.73 

965.60 

706.02 

174,974.19 

83.597.49 

4,087.17 

1,298.86 

99.36 

6,514.10 

7,225.19 

3,028.50 

1,743.26 

5,598.80 

11.617.93 

124,810.66 

21,441.97 

824.63 

20,381 .62 

3,200.26 

3,530.24 

1,509.36 

870.52 

4,613.40 

770.70 

343,763.96 

400,906.66 

18.451.78 

158.92 

12.16 

YTD Budget 

25,911.00 

18,126.00 

3,294.00 

900,000.00 

77,634.00 

4,912,917.30 

106,341.30 

8,136.00 

8,856.00 

3,888.00 

1,21S.00 

34,650.00 

639.00 

1,656.00 

1,314.00 

27.00 

166,722.30 

97,082. 10 

567.00 

7,425.00 

8,091.00 

3,555.00 

1,017.00 

19,BOO.00 

1,026,00 

171.00 

138,734. 10 

19,341.00 

18,063.00 

2,862,00 

3,1 14.00 

711.00 

1,215.00 

4,950.00 

459.00 

444.618.00 

495,333.00 

17,154.00 

4 

Variance 

1,014.39 

(9,999.03) 

(356.58) 

(4,621.05) 

(2.145.94) 

52,782.44 

(6,181.59) 

78,051.24 

(16,1 56.35) 

(323.83) 

(944.25) 

(72.24) 

(451.19) 

(549.32) 

(560.50) 

(1,565.46) 

12,882.60 

579.00 

(759.73) 

348.40 

(679.02) 

(8,251.89) 

13,4a4.61 

(3,520.17) 

(1 ,298.86) 

(99.36) 

910.90 

865.81 

526.50 

(726 .26) 

14,201.20 

(10,591.93) 

171 .00 

13,923.44 

(2,100.97) 

(824.63) 

(2.318.62) 

(338.26) 

(416.24) 

(798.36) 

344.48 

336.60 

(311.70) 

100,854.04 

94,426,34 

(1 ,297.78) 

(158.92) 

(12.16) 
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Champaign County Nursing Home
08/31/10 Actual vs Budget Statement of Operations 5

Description Actual Budget Variance YTD Actual ‘CD Budget Variance

Social Security- Employer 16075 146.00 (14.75) 1,411.57 1314.00 (97.57)
IMRF- EmployerCost 215.35 159.00 (56.35) 1,561.78 1,431.00 (130.78)
Workers’ Compensation Ins. 91.42 70.00 (21.42) 667.33 630MG (37.33)
Uneinplo~went Insurance 23.00 23.00 397.14 207.00 (190.14)
Employee HealtMife Insurance 394.60 550.00 155.40 3.55140 4,950.00 1,398.60
Operational Supplies 85352 216.00 (637.52) 1,374.09 1,944.00 569.91
ProFessional Services 49.95600 48,091.50 (1.864.50) 424.593,51 432,823.50 8,229.99
Total Occupational Therapy 53.84211 51,161.50 (2,680.61) 452,179.68 460,453.50 8273.82

Speech Therapy
Operational Supplies 42,00 42.00 378.00 378.00
Professional Seridoes 11,520.88 12,331.00 810.12 153654.71 110,979.00 (42,675.71)
Total Speechmerapy 11,520.88 12,373.00 852.12 153,654.71 111,357.00 (42,297.71)

Food Services
Reg. Fuil-Time Employees 40061.58 47,236.00 7,174.42 311,039.56 425,124,00 114,084.44
Reg. Part-Time Employees 897.22 2,454.90 1.557,68 38,821.95 22,094.10 (16,727.85)
Temp. Salade, & Wages 3,743.00 (3.743.00)
OvertIme 1,356.44 1,458.00 101.56 11,883.14 13.122,00 1,238.86
TOPS- Balances 1,399.62 (1,399.62) 1,835.78 (1,835.78)
TOPS-FICA 107.07 (107.07) 140.44 (140.44)
Social SecLElly- Employer 3,155.79 3,913.00 757.21 27.269,92 35217.00 7,947.08
IN~F - Employer Cost 4,154.60 4261.00 106.40 28,986.33 38,349.00 9362.67
Workers’ Compensation Insurance 1.781,80 1.872,00 90.20 12,809.57 16,849.00 4,038.43
unemployment Insurance 440.10 637.00 196.90 8,926.27 5733.00 (3.193.27)
Employee HealtIgLife Insurance 8,138.40 9,900.00 1.76160 7&884.20 89100.00 10,215.80
Food 36.07610 29013.90 (7,062.20) 294,125.23 261,125.10 (33.000.13)
Nutritional Supplements 2,326.86 1,331 00 (995.86) 17,656.39 11,979.00 (5,677 39)
Operational Supplies 4,065.38 2,894.00 (1,171.38) 31,160.33 26,046.00 (5.114.33)
Professional Ser.ices 1,912.12 1,77190 (140.22) 16,83771 15,947.10 (890.61)
Equipment Rentals 379.95 441.00 61.05 3,419.55 3,969.00 549.45
Dues & licenses 20,99 20,00 80.00 180.00 100.00
Conferences & Training ss.oo 55,00 738.02 495.00 (243.02)
Total Food ServIces 106,253.03 107,259.70 1,005,67 888,357.39 965,328.30 76,970.91

Barber & Beauty
Reg~ Full-Time Employees 2.16105 2,791.80 628.75 23,328.51 25,129.20 1 79959
TOPS - Balances 22,25 (22.25) (60.48) 60.46
TOPS-FICA 1.71 (1.71) (4.62) 4.62
Social Security - Employer 120.95 214.00 93.05 1,370.40 1,926.00 555.60
IMRF - Employer Cost 162.03 233.00 70.97 1,424.58 2007.00 672.42
Workers’ Compensation Instrance 94.10 102.10 8.00 833.43 918.90 85.47
Unemployment Inssance 29.45 23.00 (6.45) 408.75 207.00 (201.75)
Employee HealtNlJfe Insurance 512.60 550.99 37.40 4,613.40 4.95000 336.60
Operational Supplies 148,64 89.59 (59.05) 690.88 806.30 115.42
Total Barber & Beauty 3,254.78 4003.49 748.71 32,602.87 36,031 40 3,42853

Adult Day Care
Reg. Full-Time Employees 13579.59 15.312,00 1732,41 120,236,46 137,808,00 17,571.54

TemD Salaries & Wages 583.69 (583.69) 2,543.70 (2,543.70)
OvertIme 2821 37.90 9.69 319.63 341 10 21.47
TOPS.Balances (191.56) 191.56 (549.90) 549.90
TOPS-FICA (1466) 14.66 (42.07) 42,07
SociaiSecurlty-Employer 1.058,30 1,174,20 115,90 9,196.94 10,56780 1,370.86

WE - Employer Cost 1,357.49 1,278.60 (78.89) 10,036.79 11,507.40 1,470.61
Workers’ Compensation insurance 616.09 561.80 (54.29) 4,501.50 5,056.20 554.70

Tuesday. September21, 2010 2:10 PM

29

08/31/10 

Description 

Social Security - Employer 

IMRF - Er)'lployer Cost 

Workers' Compensation Ins. 

Unemployment Ins .... ance 

Employee Healthlli fe Jnsurance 

Operational Supplies 

Professional Services 

Total Occupational Therapy 

Speech Therapy 
Operational Supplies 

Professional Ser't'lces 

Total Speech Therapy 

Food Services 
Reg, Full-Time Employees 

Reg. Part-Time Employees 

Temp. Salaries & Wages 

Overtime 

TOPS - Balances 

TOPS-FICA 

Social Secllity - Employer 

IMRF - Employer Cost 

Workers' Compensation Insurance 

Unemployment Insurance 

Employee Health/LIfe Insurance 

FOOd 

Nutritional Supplements 

Operational Supplies 

Professional Services 

Equipment Rentals 

Dues & Licenses 

Conferences & Training 

Total Food Services 

Barber & Beauty 
Reg. Full-Time Employees 

TOPS - Balances 

TOPS -FICA 

Social Security - Employer 

IMRF - Employer Cost 

Workers' Compensation Insurance 

unemployment Insurance 

Employee HealthILife Insurance 

Operational Supplies 

Total Barber & Beauty 

Adult Day Care 

Re9. Full-Time Employees 

Temp. Salaries & Wages 

Overtime 

TOPS - Balances 

TOpS- FICA 

Social Security - Employer 

IMRF - Employer Cost 

WorKers' Compensation Insurance 
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Actual Budget Variance YTD Actual 

160.75 

215.35 

91.42 

394.60 

853.52 

49,956.00 

53,842.11 

11,520.88 

11 ,520.88 

40,061.58 

897.22 

1,356.44 

1,399.62 

107.07 

3,155.79 

4,154.60 

1,781.80 

440.10 

8,138.40 

36,076.10 

2,326.86 

4,065.38 

1,912.12 

379.95 

106,253.03 . 

2,163.05 

22.25 

1.71 

120.95 

162.03 

94.10 

29.45 

512.60 

148.64 

3,254.78 

13,579.59 

583.69 

28.21 

(191.56) 

(14.66) 

1,058.30 

1.357.49 

616.09 

146.00 

159.00 

70.00 

23.00 

550,00 

216.00 

48.091.50 

51,161.50 

42.00 

12,331.00 

12.373.00 

47,236.00 

2,454.90 

1,458.00 

3,913.00 

4,261 .00 

1,872.00 

637.00 

9,900.00 

29,013.90 

1,331 .00 

2,894.00 

1,771 .90 

441.00 

20.00 

55.00 

107,258.70 

2,791.80 

214.00 

233.00 

102.10 

23.00 

550.00 

89.59 

4,003.49 

15,312.00 

37.90 

1,174.20 

1,278.60 

561 .aO 

(14.75) 

(56.35) 

(21.42) 

23.00 

155.40 

(637.52) 

(1.864.50) 

(2,680.61) 

42.00 

810.12 

852.12 

7.174.42 

1,557.68 

101.56 

(1,399.62) 

(107.07) 

757.21 

106.40 

90.20 

196.90 

1,761.60 

(7,062.20) 

(995.86) 

(1.171.38) 

(140.22) 

61.05 

20.00 

55.00 

1,005.67 

628.75 

(22.25) 

(1.71) 

93.05 

70.97 

8.00 

(6.45) 

37.40 

(59.05) 

748.71 

1,732.41 

(583.69) 

9.69 

191.56 

14.66 

115.90 

(78.89) 

(54.29) 

1,411 .57 

1,561.78 

667.33 

397.14 

3.551.40 

1,374.09 

424.593.51 

452,179.68 

153,654.71 

153,654.71 

311.039.56 

38.821.95 

3,743.00 

11,883.14 

1,835.78 

140.44 

27,269.92 

28,986.33 

12,809.57 

8,926.27 

78,884.20 

294,125.23 

11,656.39 

31,160.33 

16,837.71 

3,419.55 

80.00 

738.02 

888,357.39 

23,326.51 

(60.46) 

(4.62) 

1,370.40 

1,424.58 

833.43 

408.75 

4,613.40 

690.88 

32.602.a7 

120,236.46 

2,543.70 

319.63 

(549.90) 

(42.07) 

9,196.94 

10,036.79 

4,501.50 

YTO Budget 

1,31 4.00 

1,431.00 

630.00 

207.00 

4,950.00 

1,944.00 

432,823.50 

460,453.50 

378.00 

110,979.00 

111 ,357.00 

425,124.00 

22,094.10 

13.122.00 

35,217.00 

38,349.00 

16,848.00 

5,733.00 

89,100.00 

261,125.10 

11 ,979.00 

26,046.00 

15,947.10 

3,969.00 

180.00 

495.00 

965,328.30 

25.126.20 

1,926.00 

2,097.00 

918.90 

207.00 

4,950.00 

806.30 

36,031.40 

137,80a.OO 

341.10 

10,567.ao 

11,507.40 

5,056.20 

5 

Variance 

(97.57) 

(130.78) 

(37.33) 

(100.14) 

1,398.60 

569.91 

8,229.99 

8,273.82 

378.00 

(42,675.71) 

(42.297.71) 

1111,084.44 

(16,727.85) 

(3,743.00) 

1,238.86 

(1,835.78) 

(140.44) 

7,947.08 

9,362.67 

4.038.43 

(3,193.27) 

10,215.80 

(33,000.13) 

(5,677.39) 

(5,114.33) 

(800.61) 

549.45 

100.00 

(243.02) 

76,970.91 

1,799.69 

60.46 

4.62 

555.60 

672.42 

85.47 

(201.75) 

336.60 

115.42 

3,428.53 

17,571.54 

(2,543.70) 

21.47 

549.90 

42.07 

1,370.86 

1,470.61 

554.70 
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Champaign County Nursing Home
08131110 Actual vs Budget Statement of Operations 6

Description Actual Budget Variance ‘CD Actual YTD Budget Variance

Unexnplo3svlent Insurance 26.16 180.40 164.24 2.321,58 1623.60 (697.96)
Emplo~eeHeaitNUe Insurance 2503.60 4400.00 1,896.40 22,532.40 39,60ft00 17,067.60
Books, Periodicals S Manuals 9.40 9.40 71.28 84.60 13.32
Gasoline SOil 1580.47 724.80 (855.67) 7,460.94 6,523.20 (937.74)
Operational SupplIes 90.49 125.10 34.61 969.02 1,12&90 156.88
Duos & Ucenses 32.00 32.00 250.00 286.00 38.00
Conferences STraining 15.00 (15.00) 1,869.97 (186997)
Total Adult Daycare 21,232.87 23,836.20 2,603.33 181,718.24 214,525.80 32,807,56

Alaheimers and Related Dlsorde
Reg. Full-Time Employees 28,522.64 19,941.00 (8.561.64) 245,052.52 179469.00 (65,58a52)
Reg. PM-Time Employees 2,192.20 482.00 (1.71020) 13,674.44 4,338.00 (9.336.44)
Overtime 8,430.16 5,701.70 (2,728.46) 90,07276 51 315.30 (38,757.48)
TOPS - Balances 921.93 (921.93) 931.34 (931.34)
No Benefit Full-Time Employees 22,634.72 ¶4,627.00 (8,007.72) 251,343,29 131,643.00 (119,700.29)
No Benefit Part-Time Employees 3,299.94 5,366.50 2,066.58 35,173.69 48,298.50 13,124S1
TOPS - FICA 10.53 (70.53) 71.23 (7123)
Social Security-Employer 4,772.12 3,528.00 (1.24412) 47,883,62 31,752.00 (16.131,62)
IMRF - Employarcost 6,608.02 3,848.70 (2.759.32) 52,914.48 34.636,30 (18.276.18)
Workers’ Compensation Insurance 2,464,29 1,688.00 (776.29) 19,639,74 15,i92.00 (4.447.74)
uncmplo)nlent Insurance 592.02 080.00 87.98 13,651.35 6,120,00 (7.531.35)
Employee HealtMJle insixance 2,563.00 3,114.00 551.00 25,108.40 28.026MG 2,917.60
Operational SupplIes 114.00 114.00 227.91 1,026.00 798.09
Conferences & TrainIng 15.00 15.00 2,660.84 136.00 (2,525.84)
Total Alxheimers and Related Disorders 83,071 57 59105.90 (22,985,67) 798,405.81 531,95310 (266.452,71)

Total Expenses 1,347,863.25 1.228,430.19 (119,423.06) 11,166,910.02 11.055.871.70 (111.038.32)

Net Operating Inoome (57,382.79) (52A81L21) (4,802.58) (595322,46) (546.854.88) (48,467.58)

NonOperatlng income

Local Taxes
Cwrent-Nursing Home OperatIng 80,913.00 80,973.00 728,757MG 728,757.00
payetem in Lieu of Taxes 464M5 464M5
Total local Taxes 80,973.00 80,973.00 729,22t05 728757.00 464.05

Miscellaneous NI Revenue
investment nterest 301 MO (301.00) 1,286.38 2,709.00 (1,423.62)
Resoioted Donations 275,60 (275.60) 2,058.03 2,480.40 (422.37)
interfljnd Transfer-From General Corporate Fund 13,342.42 13,342.42
Total htscellaneous NI Revenue 576.80 (578.60) 16,685,83 5,189.40 11496.43

Tota NonOperatlng Income 80,913.00 81549,60 (576.60) 745,906.88 733,946,40 11,960.48

Net Income(Loss) 22,500.21 29069.39 (5,479.18) 150,584.42 187,091.52 (36.507.10)

Tuesday. September 21.2010 2:10 PM
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08/31/10 Actual vs Budget Statement of Operations 6 

Description Actual Budget Variance YTO Actual YTO Budget Variance 

Unemployment Insurance 26.16 180.40 154.24 2.321.58 1,623.60 (697.98) 

Employee HealtM..ife Insurance 2,503.60 4,400.00 1,896.40 22.532.40 39,600.00 17,067.60 

Books, Periodicals & Manuals 9.40 9.40 71.28 84.60 13.32 

Gasoline & Oil 1,580.47 724.80 (855.67) 7,460.94 6,523.20 (937.74) 

Operational Supplies 90.49 125. 10 34.61 969.02 1,1 25.90 156.88 

Dues & licenses 32.00 32.00 250.00 288.00 3B.OO 

Conferences & Training 15.00 (15.00) 1,869.97 (1.869.97) 

Total Adull Day Care 21,232.87 23,836.20 2,603.33 181,718.24 214,525.80 32,807.56 

Alzheimers and Related Dlsorde 
Reg. Full-Time Employees 28,522.64 19,941 .00 (8.581.64) 245,052.52 179,469.00 (65,583.52) 

Reg. ParHlme Emplo~s 2.192.20 482.00 (1.71 0.20) 13.674.44 4,338.00 (9.336.44) 

Overtime 8,430.16 5,701.70 (2.728.46) 90,072.76 51,315.30 (38,757.46) 

TOPS - Balances 921.93 (921.93) 931 .34 (931.34) 

No Benefit Full-Time Employees 22,634.72 14,627.00 (8,007.72) 251,343.29 131,643.00 (119,700.29) 

No Benefit Part-Time Employees 3,299.94 5,366.50 2,066.56 35,173.89 48,298.50 13,124.61 

TOPS - FICA 70.53 (70.53) 71 .23 (71.23) 

Social Security - Employer 4,n2.12 3,528.00 (1,244.12) 47,883.62 31 ,752.00 (16.131.62) 

IMRF - Employer Cost 6,608.02 3,848.70 (2.759.32) 52,914.48 34,638.30 (18,276.18) 

Workers' Compensation Insurance 2,464.29 1,688.00 (ns.29) 19,639.74 15,192.00 (4,447.74) 

Unemployment Insurance 592.02 680.00 87.98 13,651.35 6,120.00 (7.531.35) 

Employee HealtM..ife InSUfance 2.563.00 3,114.00 551 .00 25,108.40 28,026.00 2,911.60 

Operatlonal Supplies 114.00 114.00 227.91 1,026.00 798.09 

Conferences & Training 15.00 15.00 2,660.84 135.00 (2.525.84) 

Total Alzheimers and Related Disorders 83,071.57 59,1 05.90 (23,965.67) 798,405.81 531,953.10 (266.452.71) 

Total Expenses 1,347,853.25 1,228,430.19 (119,423.06) 11,166,910.02 11 ,055,871 .70 (111 ,038.32) 

Net Operating Income (57,382.79) (52,480.21) (4,902.58) (595,322.46) (546,854.88) (48.467.58) 

NonOperating Incoma 

Local Taxes 

Current-Nursing Home Operating 80,973.00 80,973.00 728,757.00 728,757.00 

Payment in lieu of Taxes 464.05 464.05 

Total Local Taxes 80,973.00 80,973.00 729,221.05 728,757.00 464.05 

Miscellaneous NI Revenue 

Investment Interest 301.00 (301 .00) 1,285.38 2,709.oo (1.423.62) 

Restrlcted Donations 275.60 (275.60) 2,058.03 2,480.40 (422.37) 

Interfund Transfer-From General Corporate Furd 13,342.42 13,342.42 

Total Miscellaneous NI Revenue 576.60 (576.60) 16,685.83 5,189.40 11,496.43 

Total NonOperating Income 80,973.00 81,549.60 (576.60) 745,906.88 733,946.40 11,960.48 

Net Income (LOSS) 23,590.21 29,069.39 (5,479.18) 150,584. 42 187,091.52 (36,507.10) 

Tuesday, September 21, 2010 2:10 PM 



Champalqn County Nursina Home
08/31/10 ___________ ____________________ Historical Statement of Operations 2
Descslption 09)09 10/09 11)09 12/09 01110 02110 03/10 04/10 05/10 06/10 07/10 08/10 Tota

Operating Expenses

Mminisiration
Automobiles, Vehicles
Total Mminlsfration

Admlnlsfltlon
Rag. Full-Time Empio~ees 39,108 28,654 25,534 27,168 27537 25,974 31,281 26,312 29,748 46,000 27,828 28.821 363.965
Temp.Salaries&Wages 658 376 816 925 1,041 522 871 988 1.249 1,453 1,488 870 11,257
Par Diem 135 180 180 228 274 212 276 226 162 181 276 2.330
Overtime 727 7 216 129 688 118 164 230 152 509 335 76 3.353
TOPS-Balances 2,712 (19.380) 904 (1,150) (16.913)
TOPS-RCA 208 (1.483) 69 (88) (1,294)
Social Secwlty - Empio~er 2,948 2,140 1.902 2.052 1.906 2.090 2,309 1,956 2,240 3,551 2,226 2,194 27.513
IMRF - Emplo~cr Cost 1.751 1,837 1.709 1.986 1,992 2,177 2,429 2,251 2.362 3,802 2,330 2.828 27,465
Woricors’Coim,ensation Insurance 976 128 1,944 1,097 481 1.018 1,159 1,084 1,131 1,312 1,733 1,292 13,355
UnempIo~mer* Insurance 13 161 (In) 19 1 ~44 684 602 499 385 1.660 489 450 5,883

fj!iplo~ee HealtIVUfe inswance 3,824 5,243 2.406 3,972 3,972 3.972 3.972 3,972 3,462 3,462 2,981 2.981 44,220
IMRF - Early Retirement Obhgatlon 3,441 3,441 3,490 3.471 3,471 3,471 3.471 3,471 7,132 3,471 3.471 41804
En,plo~eeDevelopment/RecogniUon 32 87 34 3,586 402 429 1,129 61 1,262 275 (970) (1,047) 5.278
Ernplo~eePt1)sicaIs.&ab 1,755 3,033 3,178 2,000 1,156 700 802 1.204 1.198 2,300 3,479 20,806
Stationary & Prlntlr~ 380 394 185 250 150 610 666 2.636
CopierSupplies 558 459 416 651 661 456 304 946 352 549 554 808 6.914
Postage. UPS, Federal Ex~woss 16 897 (178) 790 464 642 858 481 940 630 548 869 6,955
Equipment -C 52,500 5,331 4,060 3.774 934 14.099
OperatlonalSupplies 2,035 1,602 353 2.214 3.019 1,957 952 1,878 2,201 1,584 2415 2.138 22,348
Audit & Accowiling Fees 12,604 3,135 (6,338) 3,229 3,229 3,229 3,229 3,229 3,229 3,229 13,172 45,175
NtNtectrees 7,928 (7,928)
AttorneyFees 1.760 2.431 7,685 5,761 5.865 4.243 1,707 2,931 9,620 9.267 3.530 12.528 67,126
Professional ServIces 33,169 41,545 19,765 27,387 21,104 31.509 24.218 48,711 31,730 29,659 27,802 30,409 367,208
Job RequIred Travel E,pense (32) 53 212 252 156 30 127 39 12 413 153 140 1,556
Insurance 28,416 28,416 28,416 19,189 40,233 23,240 40,550 (18,142) 18,918 3,173 19,168 19,168 250,743
PropertyLoss&UthllltyClalms 710 75 44 6 42 1.158 2,035
Computer ServIces (8,622) 6,615 9,348 1,837 1,868 1,875 1,904 1.846 1,937 1,666 6.025 1.892 28,390
Telephone Services 1.639 1,842 2,024 1,149 1,549 1,987 1,514 1,580 1,519 1,703 1,679 2.117 20,101
Automobile Maintenance 250
Legal Notices, Mwrtlslng 1.663 4.814 2,145 6.869 4.459 4,105 2.293 3,349 3.954 5.026 3,194 6,061 47.931
Photocopy Services 760 760 1,520 760 760 760 760 760 760 760 760 9,119
Public Relations 71 109 37Q 93 391 445 1,479
Dues&Ucenses 185 1,157 132 6,235 425 8.135
Conferences &Trathing 300 853 4,505 1.012 2.076 2,450 3,130 145 14,471

Tuesday, September21, 2010 2:11 PM
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08/31/1 0 

Description 

Operating Expenses 

Administration 

Automobiles, VehIcles 
Total Administration 

Admin istration 
Reg. Full-TIme Empto}e8s 

Temp_ Salaries & Wages 

Per DIem 

Owrtime 

TOPS - Balances 

: TOPS - FICA 

U
ocrar Se<;ur1ty - Emplo}er 

I IMRF _ Emplo~ Cost 

Workers' Compensation Insurance 

Unemployment Insl.f'ance 
Empfo~e HearthlUfe InslS3nc8 

IMRF - Early Retirement Obligation 

Emplo)980ewlopmentIRecognition 

Employee Physicatsll.ab 

Stationary & Pr1nUrg 

CopIer Supplies 

Postage, UPS. Federal Express 

EQuipment < $2,500 
Operational Supplies 

Audit & Accounting Fees 
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Job Required Travel Bcpense 
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Property Loss & Uabllity C laims 

Computer Services 

Telephone Services 

Automobile Maintenance 
Legal Notices, Adwrtlslng 

Photocopy Servic8s 
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Dues & Ucens9s 

Conferences & Training 
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Champaign County Nursing Home
08/31 110 HistorIcal Statement of Operations 3
Descripdon 0W09 10109 11)09 12/09 01/10 02110 03/10 04110 05110 06/10 07/10 08/10 Totd

Grant Match 171,798 (11,606) 215,638 375,829
FlnanceCharges,BankFees 1,085 1.104 2,857 1.385 1,295 1,365 1,258 1,419 1297 1,767 2.331 2,115 19.278
Cable/Satellite TV Expense 2.071 2.071 2.071 2.175 2,090 2.090 2,090 2,281 2,176 2,175 2,175 2.175 25,622
IPA Licensing Fee 10,935 11,300 10,935 11,300 11,300 10,206 11,299 10,935 11,300 10.936 11,300 11,300 133,043
Fines & PenaltIes 50,000 9.295 975 60,270
Generai Liability Claims 1.000 7.500 8.500
Furnishings, Office Equipment (14,813) (14,913)
Depreciation Expense 60,024 59,747 60,715 60.513 60,513 60,531 60.531 60,463 60A63 60,463 60,463 60,462 724,886
Transfers to General Corporate Fund 6,964 2,354 2,354 2,500 1,138 850 (2,500) 2,100 1.200 (25) 575 1,063 18,572
Interest-TaxArtloipatlon Notes Pa~sbl 388 745 1.652 72 710 3,567
Interest- Bonds Paisbie 51,769 13.324 13.324 13,324 12.542 12,542 116,827
Total Mmlnlsfltlon 369,776 211,184 395,094 194,947 210,757 196.114 254.921 235.169 220.786 201.482 216.517 226,448 2.937.195

Environmental Services
Reg FLil-TImeEmpIo~ees 36.070 30,538 29,655 29,483 27454 29,435 34,242 34,177 31,599 31,122 31.171 31,235 376,582
Temp. Salailes&Wages 902 1.216 1,344 4,230
overtime i,isi 110 2,011 1,427 2.044 4 239 1.082 718 239 9,062
TOPS - Balances I 132 (2,889) 1,037 (721)
TOPS’ PICA 87 (221) 79 (55)
Social Security- S~plo~er 2,833 2,308 2,434 2,430 2,295 2,326 2,578 2,574 2,395 2,422 2,416 2.364 29,377
lbIRF-EmployerCcsl 2,461 2,087 2,062 2.184 2.385 2,358 2,671 2,728 2,655 2,685 2,678 3.164 30.117
Workes’Compensallon bisurance 1,219 124 2,138 1.125 1,513 1,071 1.173 1.197 1.126 649 1,908 1,359 14,601
UflemplO3n’DertlflstKance 99 944 (643) 221 403 425 879 631 838 1,111 692 239 6,037
Employee IseaitWLlfe Insurance 5,812 5,812 6,219 6,036 5,523 5,523 5.533 5,523 5,523 5.523 6,036 5,523 68,587
Operational Supplies 6,567 4,384 3.596 7,048 5.169 3.667 5,803 4,457 5.464 6,814 4.802 4,355 62.125
GasSeMo. 6,887 12,908 15.611 16,232 19237 20,623 17,501 17,157 16.025 8,744 10.147 9,960 171,033
ElectrIc Service 14,179 22,623 28,745 15,041 16,076 20.917 21,013 24,973 25.399 29,371 27,406 29.602 275,344
WaterSerulce 1,437 1,384 1,758 1,424 1.379 1,347 923 1,420 1,950 2,186 2,079 2,226 19,513
Pest Control ServIce 468 468 468 468 468 468 468 480 480 468 468 468 5,637
Waste Disposal & Recycling 2,494 1,942 942 4,144 2,647 2285 2,421 2,418 2,287 2,200 2,878 2,205 28,863
Equipment Rentals 268 268 268 268 268 268 268 268 268 268 268 268 3,216
SewerServlce&Tax 1,147 1,258 1,079 1,200 1,306 1242 12 1 303 1,327 1,213 1,390 1,302 13,779
Total Ciwlromiental ServIces 83,127 87,158 97,245 89,948 89,911 92,729 95,484 99,506 97,574 97.076 91,947 95,625 1,117,327

Laundry
Ret Full.Tlcne Employees 10.426 9,598 9,035 9,509 9,761 8,628 10.404 10,414 9.709 9.469 9,531 9.784 116,267
Overtime 444 747 492 614 240 245 8 2.790
TOPS Balances (209) (420) 39 (591)
TOPS - FICA (16) (32) 3 (45)
Social Security- Employer 650 735 720 757 763 666 783 785 730 731 741 737 9.001
IMRF-EmployerCost 737 675 633 720 788 762 834 807 810 810 822 987 9,383
Workers’ Compensation bisurance 349 52 647 354 171 334 366 354 347 202 576 426 4,179

Tuesday, September 21,2010 2:li PM
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08/31/10 
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239 

1,037 

79 

2,364 

3,164 

1,359 

239 
5,523 

4,355 

9,960 

29,602 

2,226 

468 
2,205 

26' 
1,302 

95,625 

9,784 

8 

39 

3 

737 

9'7 
426 

3 
Tolal 

375,829 

19,278 

25,622 

133,043 

60,270 

8,500 

(14,913) 

724,886 

18,572 

3,567 

116,827 

2,937,195 

376,582 

4,230 

9,062 

(721) 

(55) 

29,377 

30,117 

14,601 

6,037 

68,587 

62,125 

171 .033 

275,344 

19,513 

5,637 

28,863 

3,216 

13,ng 

1,117,327 

116,267 

2,790 

(591) 

(45) 

9,001 

9,383 

4,179 

2:11 PM 



. Champaign County Nursing Home
08/31 (10 Historical Statement of Operations 4
DescdptkAl 0W09 10109 11109 12/09 01110 02/10 03/10 04/10 05/10 08/10 07/10 08/10 Total

Unemplo>,,ientlnswance 25 188 (18$) 49 309 258 305 288 290 336 184 16 2.060
Empio~eeHealtiVLifeinsttance 1,325 1.325 2,125 1,422 1,422 1,422 2,222 1,422 1,422 1.422 1.422 1,422 18,376
LaundrySuppies 1.092 1.648 3,014 1,721 2,014 1,243 1,803 1.663 1.447 1.223 1,571 2,044 20,481
Unen&Beddirig 1.162 3.018 964 127 576 254 580 1,259 781 1.288 2.234 1,100 13,325
Total Laundry 16.410 17.238 17,696 15.153 16,419 13.569 17,278 16,992 15.536 15.496 16,876 16,564 195,226

Maintenance
Rag. Full-Time Empio~ees 5.761 6.024 4.954 5.806 5,005 5,483 5,881 6,234 5.491 5,686 5.671 5,671 67,668
OvertIme 5 18 23
TOPS-Balances (266) (451) (168) (885)
TOPS- RCA (20) (35) (13) (68)
Social Security- Employer 383 460 342 416 342 377 403 432 377 391 410 390 4,723
iMRF-Emplo~fflrCost 315 394 323 381 401 387 430 440 418 433 454 522 4,898
Workers’Conpensaucninsaance 178 37 379 209 105 186 208 211 201 . 118 342 247 2.422
Unemployment lnsLwance 35 169 (84) 52 269 25 154 154 151 200 162 56 1.342
Empio)eeHealthlufelnsurance 650 650 861 1,302 1,302 1.302 1,302 1,321 1,439 1,865 1.302 2.102 15.397
Gasollrie&OU 1,155 44 6 49 50 (2) 1.302
Ground Supplies 57 276 138 29 14 513
Maintenance Suppies 1,147 2,275 2,372 1.935 1.917 1,871 2.700 1,413 3.069 1,187 598 1129 22,212
Automobile Maintenance 348 486 103 499 388 307 165 716 155 111 274 3,552
Equipment MaIntenance 1,509 1.537 1,680 1,743 1,855 2,100 921 1,065 4.984 1,047 3.914 1.477 23,832
Equipment Rentals 28 , 28
Nursing Home Building Repafr/hbinte 6.817 9,042 3.812 4.026 6,925 6.704 4,693 3.912 3.630 3,613 2.212 9,372 64.758
Conferences &Tralnlrç 150 284 132 533 1,100
Parking LoUSidewaikMaintenarce 580 3,860 4,517 2.790 11,747
Nursing Home Bu~dhç Constuctionli
Total Maintenance 17,148 21.242 16,562 20,006 23,466 21 757 17,129 15,958 20,5-40 14,409 14.688 21,660 224,565

Nursing Services
Rag. Full-Time Empio~ees 131,065 123232 114,749 125,928 113,721 94,190 111,523 100,725 96,344 86,707 90,020 89.622 1.283.831
Rag. Part-Time Emplo~ees 2,032 1,939 1,835 609 5,194 10,407 14,322 14.354 16.243 10.790 11,177 9,329 98,231
Temp. Salaries & Wages 40994 33.695 25321 27,233 27.127 25.117 23,535 16,767 19,637 18,455 26,545 28.354 312.780
Overtime 36,308 36,435 47,513 58,298 41099 24,839 31,776 33,211 29,159 34,824 33.491 24.814 431.768
TOPS-Balances (168) (15,054) 4,906 (10,317)
No Benefit Full-Time Employees 123.444 122,939 106.361 124,400 109,988 95,152 112,840 129.547 92,146 72,975 74415 81.963 1.248168
No Benefit Part-Time Ewpioyees 7.693 11.629 10331 9.841 10,543 7,836 8,678 15.191 23,026 22.096 28,942 33.244 189,048
TOPS-FICA (13) (1.152) 375 (789)
Social Security- Emplo~er 25,534 26,010 23.179 26,337 21,385 2t462 22.958 23.531 2t045 18,660 20,352 20,311 270.763
~1RF - Employer Cost 19,493 20,744 19.343 22,620 22,196 20,811 23,244 24,243 21,405 19,014 20,009 24.143 257,265
Workerscompensaucnh,surance 10,106 1.585 19,634 10,591 4,893 9,464 9,862 10,005 8,737 4.649 13,688 10,549 113,540
Unemployment insurance 1,862 7,646 (3,180) 3,221 15202 2,004 8,713 7,484 6,706 7.594 5,160 5,014 68,027
Employee HeaItWijfe insurance 13,295 12,298 13,434 14,709 15216 14,712 14,704 13,690 15,101 14,588 13,063 13.169 167,977

Tuesday, September 21,2010 2:11 PM
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08/31/10 

Description 

Unemployment InsfSance 

Employee Health/Life InsU"ance 

Laundry Supplies 

Linen & Bedding 

Total laundry 

Maintenance 
Reg. Full-Time Emplo~s 

Overtime 

TOps· Balances 
TOPS· FICA 

Social Security. EmplO}6f 

IMRF - Emplo~r Cost 

Workers' CompensaUon Insurance 

.Unemployment Insurance 

Employee Health/Life Insurance 

GasoJine &On 

Ground Supplies 

Maintenance Supplies 

Automobile Maintenance 

equipment Maintenance 

equipment Rentals 

Nursing Home Building Repalr/Malnle 

Conferences & Training 

Parking LoVSidewalk Maintenance 
Nursing Home B.ulldlng Constructiorv'1 

Total Maintenance 

Nursing Services 
Reg. Full-Time EmplO}ges 

Reg. Part-Time Emplo~es 

Temp. Salaries & Wages 

Overtime 

TOpS - Balances 

No Benefit Fun-Time Emplo~es 

No Benefit Part-Time Employees 

TOPS - FICA 

Social Security- Emplo)9r 

IMRF - Emplo~ Cost 

/" Workers' Compensation Insurance 

Unemployment Insurance 

Emplo~e HealthfLife Insurance 

Tuesday, September 21, 2010 

09/09 

25 

1,325 

1,092 

1,162 

16,410 

5,761 

5 

383 
315 

178 
35 

650 

1,147 

348 
1,509 

6,817 

17,148 

137,065 

2,032 

40,994 

36.308 

123,444 
7,693 

25,534 

19,493 

10,106 
1,862 

13,295 

10/09 

18B 

1,325 

1,646 

3,018 
17,238 

6,024 

18 

460 
394 

37 
169 
650 

2,275 

486 
1,537 

9,042 

150 

21,242 

123,232 
1,939 

33,695 

36,435 

122,939 

11,629 

26,010 

20,744 
1,565 

7,646 

12,298 

11/09 

(1BB) 

2,125 

3,014 

964 

17,696 

4,954 

342 
323 
379 

(84) 
8B1 

1,155 

57 
2,372 

103 

1,680 
2B 

3,812 

580 

16,562 

114,749 

1,835 

25,321 
47,513 

106,361 

10,331 

23,179 

19,343 

19,634-
(3,180) 

13,434 
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12109 01/10 02110 03/10 

49 
1,422 

1,721 

127 

15,153 

5,806 

416 
381 
209 

52 

1,302 

276 
1,935 

1,743 

4,026 

3.860 

20,006 

125,928 

609 
27,233 

58.298 

124,400 

9,841 

26,337 

22,620 
10,591 

3,221 

14,709 

309 
1,422 

2,014 

576 

16,419 

5,005 

342 
401 

105 

269 
1,302 

44 

1,917 

499 
1,855 

6,925 

284 

4,517 

23.466 

113,727 
5,194 

27,127 

41,099 

109,988 
10,543 

21,385 

22,196 

4,693 
15,802 

15,216 

25B 

1,422 
1,243 

254 

13,569 

5,483 

377 
387 
186 

25 
1,302 

6 
138 

1,871 

388 
2,100 

6,704 

2,790 

21 ,757 

94,190 
10,407 

25,117 

24,839 

95,152 

7,836 

21,462 

20,811 

9,464 

2,004 

14,712 

305 

2,222 

1,803 

560 

17,278 

5,881 

403 

430 

208 

154 

1,302 

2,700 
307 
921 

4,693 

132 

17,129 

111,523 

14,322 

23.535 
31,776 

112,840 
8,678 

22,958 

23,244 

9,862 

8,713 

14,704 

04/10 

2BB 

1,422 

1,663 

1,259 

16,992 

6,234 

432 

440 
211 

154 

1,321 

49 

29 
1,413 

165 
1,065 

3,912 

533 

15,958 

100,725 

14,354 

16,767 

33.211 

129,547 

15,191 

23,531 

24,243 

10,005 

7,484 

13,690 

05/10 

290 

',422 
1,447 

7B1 

15,536 

5,491 

377 
418 

201 

151 

1,439 

50 
14 

3.069 
716 

4,984 

3,630 

20,540 

96,344 

16,243 

19,637 
29,159 

92,746 

23,026 

21,045 

21,405 

8,737 
6,706 

15,101 

06/10 

336 
1,422 

1,223 

1.288 
15,496 

5,686 

(266) 

(20) 

391 

433 
118 

200 
1,865 

1,187 

155 

1,047 

3,613 

14,409 

86,707 

10,790 

18,455 
34,824 

(168) 

72,975 

22,096 

(13) 

18,660 

19,014 

4,649 

7.594 

14,588 

07/10 

184 

1,422 

1,571 

2.234 

16,876 

5,671 

(451) 

(35) 

410 

454 

342 
162 

1,302 

(2) 

598 

111 

3,914 

2,212 

14,688 

90,020 
11,177 

26,545 
33,491 

(15.054) 

74,415 

28,942 

(1 .152) 

20,352 

20,009 

13,686 
5,160 

13,063 

08/10 

16 

1,422 

2,044 

1,100 

16,564 

5,671 

(168) 

(13) 

390 
522 
247 
56 

2,102 

1,729 

274 
1,477 

9,372 

21,660 

89,622 
9,329 

28,354 
24,814 

4,906 
81,963 

33,244 

375 

20,311 

24,143 

10,549 

5,014 

13,169 

4 
Total 

2,060 

18,376 

20,481 

13,325 
195,226 

67,668 

23 

(885) 

(68) 

4,723 

4,898 

2,422 

1,342 

15,397 
1,302 

513 
22,212 

3,552 
23,832 

2B 

64,758 
1,100 

11,747 

224,565 

1,283,831 
98,231 

312,780 
431,768 
(10,317) 

1,246,768 

189,048 
(789) 

270,763 

257,265 

113,540 

68,027 

167,977 
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Champaign County Nursing Home
08/31 /10 Historical Statement of Operations 5
Descripbon 09(09 10109 11)09 12/09 01/10 02/10 03/10 04/10 05/10 06110 07110 08/10 Total

Books. Periodicals & iMnLaIs 98 483 366 947
Stocked Drugs 2138 5,059 2.365 1,970 2,299 2,092 1,937 2,211 2,326 3,305 3,072 2,740 31.514
PharmacyCharges-PubllcA~d 890 333 210 1,040 1,654 1,244 1.420 3,042 1,628 2,363 1.357 1,357 16,537
Ox3gen 2,234 1.535 3.590 3,045 2,185 2.785 1,729 1,768 2,041 2,557 2.950 26.420
Incontinence Sisp%s 7,712 5,330 5,127 9,221 9,651 5,499 6,052 9,819 7,612 9.424 6,526 8.542 90,574
PharmacyCharges- IrEtrance 3,575 1,725 3,550 4,575 6.175 5.075 3,725 5,800 7,750 6,225 9,400 6,950 64,525
Operational SlEplies 19,656 14,834 17,907 19,998 21,454 12,207 22,000 14,684 22,446 19,994 22,661 22,271 230.112
PtiarmacyCharges-Medlcare 11,750 13.200 11.225 11,275 12,600 8.575 12.825 14,025 17,995 17,475 20,131 17,025 168,101
MedlcaUOental’Menlal Health 350 350 350 1.600 (1,600) 1,050
Professional Services 11,802 5,219 946 2.106 8.728 9.356 1,714 3.112 11,570 26,694 20,169 27.844 129,259
Laboratory Fees 2.903 2,038 3.0 14 2.306 1750 3247 2,930 2.550 3,630 2.963 2,507 29.838
Equipment Rentals $64 172 285 196 409 2.174 4,294 5,532 2,506 5,450 4,999 2,563 29,446
Duos&Llcenses 103 220 120 150 87 679
conferences &Trakiing 665 1,030 663 834 472 203 717 1,485 1,721 899 1,584 10,273
Contract Ntrsing ServIces 93,708 52,752 69,161 53,992 59,967 58,247 78,015 84,279 122,776 118,790 155,875 170,205 1.117,768
Medicare Medcal Services 60 (120,010) 357 614 5,026 3,545 4,955 3,071 3,869 3,414 (95.099)
Medical’ Health EquIpment 6,182 6.182
Total Nssing ServIces 573,274 502,635 376,244 532,772 514967 435,968 525,546 546.502 557,881 530,355 575,131 615,745 6,287,018

Activities
Rag. F~4l-Time En.pioyees 13,907 11,752 10,821 13,290 13.083 11,996 13,391 14,951 13,514 14,074 14,346 13,851 159,007
Temp. SalarIes & Wages 322 2 324
OvertIme 4 4
TOPS-Balances 170 787 (13) 944
TOPS.FICA 13 60 (1) 72
Social Security - Empioyer 882 840 731 952 895 856 975 996 930 968 1.062 955 11,041
IMRF.Employercost 801 774 676 897 932 924 1,039 1,018 1,030 1.073 1.150 1,282 11,655
Workers’ compensation lnsLwance 488 38 833 490 249 439 495 513 495 293 873 603 5,807
Unemployment lnssanoe 34 386 (348) 62 431 294 398 367 290 485 287 165 2,853
Employee HealtMjfe lnsisance 2,284 2,284 2.631 2,419 2,419 2.419 2.419 2.419 2,419 2,419 2.419 2.419 28.966
Books, Periodicals & Manueis 43 349 60 452
OperatlonalSupplles 118 219 173 280 302 207 257 207 433 315 209 206 2,925
Professional ServIces 121 121 149 121 121 121 121 121 121 121 121 1,356
Dues &Ucenses 50 50
Cnferences&Trakvrg 750 181 284 140 267 15 1,638
TotalActMtles 18,635 17,291 16,196 18,510 18,776 17,255 19,236 20,917 19,231 19,931 21,514 19,604 227,096

Social Services
Reg,Fuli.TlmeErnplo3ees 12,166 11,688 10,978 8,784 7,769 7.231 8,702 6,956 11,011 11,697 11,750 9,697 118,430
Reg. Part-TIme Emplowes 441 441
Overtime 5 10 218 285 974 318 485 422 661 694 4.092
TOPS-Balances 126 454 719 1,299

Tuesday, Septamber 21.2010 2:11 PM
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08/31/10 
Description 

Books, Periodicals & Manuals 

Stocked Drugs 

Pharmacy Charges-Public Aid 

Oxygen 
Incontinence S~plies 

PharmacyCharges -Insurance 

Operational Supplies 

Pharmacy Charges-Medicare 
MedlcaUOentaVMental Health 

Professional Services 
labOratory Fees 
Equipment Rentals 

Dues & Licenses 

Conferences & Training 
Contract NlSsing Services 

Medicare Medical Services 

MedicaV Health Equipment 

Total Nursing Services 

Activities 
Reg , Full·Time Emplo)6es 

Temp. Salaries & Wages 

Overtime 

TOPS · Balances 

TOPS· FICA 

Social Security. Emplo~r 

IMRF • Employer Cost 

Workers' Compensation Insurance 

Unemployment Insll8nce 

Emplo)e8 Health/Ufe InsU'ance 

Books, PeriOdicals & Manuals 

Operational Supplies 

Professional Sef'lliees 

Oues&Ueenses 

Conferences & Training 

Total Activities 

Social Services 
Reg. Full· Time Emplo~s 

Reg. Part·Tlme Emplo~es 

Overtime 

TOPS· Balances 

Tuesday, September 21 . 2010 

09109 

2,138 
890 

2,234 

7,712 

3,575 

19,656 

11,750 

350 
11,802 

864 

103 

665 

93,708 

573,274 

13,907 

882 

801 

468 

34 

2,284 

118 

121 

18,635 

12,166 

441 

5 

10109 

5,059 

333 
1,535 
5,330 
1,725 

14,834 

13,200 
350 

5,219 

2,903 

172 

1,030 

52,752 
60 

502,635 

11 ,782 

4 

840 

774 

38 

386 

2,284 

43 

219 

121 

50 

750 

17,291 

11,688 

11109 

98 

2,365 
210 

3,590 
5,127 

3,550 

17,907 

11,225 
350 

946 

2,038 

285 
220 

663 

69,161 

(120,010) 

376,244 

10,821 

731 

676 

833 

(348) 

2,631 

349 

173 
149 

181 

16,196 

10,978 

Champai~n County Nursin~ Home 
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12109 

1,970 

1,040 

9,221 

4,575 

19,998 

",275 
1,600 
2,106 

3,014 

196 

53,992 

532,772 

13,290 

952 

897 

490 
62 

2,419 

280 

121 

16,510 

8,784 

10 

01110 

2,299 
1,654 

3,045 

9,651 

6,175 

21,454 

12.600 
(l,BOO) 

8,728 

2,306 

409 

120 

834 
59,967 

357 

514,967 

13,083 

895 

932 

249 

431 

2,419 

60 

302 

121 

284 

18,776 

7,769 

218 

02110 

463 

2,092 
1,244 

2,185 
5,499 

5,075 

12.207 
8,575 

9,356 
1,750 

2.174 

472 

58,247 

614 

435,968 

11 ,996 

856 
924 

439 

294 

2,419 

207 

121 

17,255 

7,231 

285 

03110 

1,937 

1,420 

2,785 

6,052 

3,725 

22,000 

12,825 

1,714 

3,247 

4,294 

150 

203 

76,015 

5,026 

525,546 

13,391 

975 

1,039 

495 

398 

2,419 

257 

121 

140 

19,236 

8,702 

974 

04110 

2,211 

3,042 

1,n9 
9,879 

5,800 

14,684 

14,025 

3,112 

2,930 

5,532 

87 

717 

64,279 

3,545 

6,182 

546,502 

14,951 

996 

1,078 

513 

387 

2,419 

207 

121 

267 
20,917 

6,956 

318 

05110 

386 

2,326 

1,628 

1,768 

7,612 

7,750 

22,446 

17,995 

11,570 

2,550 

2,506 

1,485 

122,776 

4,955 

557,881 

13,514 

930 
1,030 

495 

290 

2,419 

433 

121 

19,231 

11,011 

485 

06110 

3,305 
2,363 
2,041 

9,424 

6,225 

19,994 

17,475 

26,694 

3,630 

· 5,450 

1,721 

116,790 

3,071 

530,355 

14,074 

170 

13 

968 

1,073 

293 

465 

2,419 

315 

121 

19,931 

11,697 

422 

126 

07110 

3,072 

1,357 

2,557 

6,526 

9,400 

22,661 

20,131 

20,169 

2,963 

4,999 

899 

155,875 

3,869 

575,131 

14,346 

322 

787 

60 
1,062 

1,150 

873 

287 
2,419 

209 

21,514 

11,750 

661 

454 

08110 

2,740 

1,357 

2,950 

8,542 

6,950 

22,271 

17,025 

27,844 

2,507 

2,563 

1,584 

170,205 

3,414 

615,745 

13,851 

2 

(13) 

(1) 

955 

1,282 

603 

165 

2,419 

206 

121 

15 
19,604 

9,697 

694 

719 

5 
Total 

947 

31 ,514 

16,537 

26,420 

90,574 

64,525 

230,112 

168,101 

1,050 

129,259 

29,838 

29,446 

679 

10,273 

1,117,768 

(95,099) 

6,182 

6,287,018 

159,007 

324 
4 

944 

72 

11,041 

11 ,655 

5,807 

2,853 

28,966 

452 

2,925 

1,356 

50 

1,638 

227,096 

118,430 

441 

4,092 

1,299 
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Champaign County Nursing Home
08131110 Historical Statement of OperatIons 6
DescrIption 09109 10/09 11/09 12409 01/10 02110 03/10 04/10 05/10 06/10 07/10 08110 Total

TOPS-FICA 10 35 55 99
Social Security- Employer 914 889 809 656 592 550 668 581 857 904 937 769 9,126
IMRF - Employer Cost 780 736 692 797 568 544 688 597 950 1.002 1.038 1.041 9.432
Workers’ Compensation Insurance 420 48 747 421 67 236 273 257 403 250 699 422 4,244
Unemploylnert Insurance 16 156 (156) 35 221 193 248 210 256 398 165 16 1.759
Employee I-$eaIUVLlfe Insurance 959 959 959 996 515 515 515 515 515 515 515 996 8,476
Proi~ssIonaISen4ces 121 121 149 121 121 121 121 121 121 121 2,500 8,273 12,009
Conferences & TrainIng 150 150
Total Social SeMoes 15,822 14748 14,178 11.820 10,072 9,676 12,189 9,555 14.598 15,445 18,775 22,681 169.556

Physical Therapy
Req. Fufl-TIme Employees 2,736 2,222 2.048 2,623 1,860 2.429 2,490 2,704 2,307 2,373 2,328 2,329 28,448
OvertIme 388 417 20 825
No Benefit FijI-Time Employees 2,320 2.276 2.064 2,191 1.631 2,594 2,453 2,405 2.025 2,405 2.273 2,405 27,042
Social Secuilty- Employer 366 359 307 363 341 296 370 384 353 390 349 354 4,232
~4RF-EmployerCost 315 331 286 329 366 349 406 395 392 432 387 475 4.462
Wos’Compensallonhis. 165 24 313 315 (57) 154 179 174 159 99 280 206 2,012
uneinp{oynert Insurance 22 140 124 145 144 144 151 871
EmployeeHealthtltelnswarice 499 499 499 513 513 513 513 513 513 513 513 513 6,109
Operational SupplIes 101 38 (598) (180) 285 61 606 312
Professional Senices 39,057 47,658 33,841 39,447 37.321 25,065 29,700 35,508 48.107 42,346 42.200 44,070 464,320
Total Ph~Ical Therapy 45,559 53.406 38,760 45,622 42.399 31,584 36.256 42.227 54,993 49,125 48,350 50,351 538,632

Occupational Therapy
Reg. Full-Time Employees 1.938 1.955 2,021 2,214 1,565 2.173 2.346 1.819 2,006 2,101 2,126 2,101 24.385
TOPS-Balances (103) 198 64 159
TOPS-FleA (8) 16 5 12
Social Security.Employer 150 156 155 169 158 128 179 l39 153 161 163 161 1.872
IMRF-Employercost 158 149 138 159 172 138 177 172 170 178 180 215 2.007
Workers’compensatlonk.s. 81 10 143 149 (28) 59 76 74 73 44 127 91 901
Unemploymert Insurance 8 (8) II 67 50 62 60 65 71 12 397
Employee HeaIU*i~ Insurance 325 325 332 396 395 395 395 395 395 395 395 395 4533
Operational SupplIes 47 43 880 18 271 95 136 854 2.324
ProfessIonal Ser.qces 46,586 51,161 43,775 48,990 42,552 35,850 50213 47.216 51,473 49,018 49,325 49,956 566,115
Total Occupational Therapy 49,284 53,806 47,415 52,087 44,900 39,063 53.544 49,875 54,470 51,857 52,541 53.842 602,685

Speech Therapy
ProfessIonal SeMces 15,490 19,670 13,367 15,649 18,000 15,172 20.750 17,275 18,917 17,144 19,226 11,521 202,181
TotalSpeechmerapy 15.490 19.670 13,367 15,649 18,000 15,172 20,750 17275 18.917 17.144 19.226 11,521 202.181

Food Services
Reg. FulI.Tlme Employees 39700 37,521 32,350 33,497 30,135 31,331 35,767 36.185 34,993 32,331 36,738 40,062 420.611
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Description 

TOPS · FICA 

Social Security. Emplo~r 
IMRF • Employer Cost 

Workers' Compensation Insurarce 
Unemployment InSlXance 
Employee Healttv'Ufe Insurance 
Professional Services 

Conferences & Training 

Total SoCial Services 

Physical Therapy 
Reg. Full·Tlme EmplO}eeS 

Overtime 
No Benefit Full-TIme Employees 

SocIal Security - Emplo~r 
IMRF - Emplo~ Cost 
Workers' Compensation Ins. 

Unemployment InSlSanoe 
Emplo)e8 HeattM..ffe Insurance 
Operational Supplies 

Professional Services 
Total Physical Therapy 

Occupational Therapy 
Reg. Full~Time Emplo~es 

TOPS· Balances 
TOPS- FICA 

SocIal Security - Emplo~ 
IMRF - EmpJo}-el' Cos! 

Workers' Compensation Ins. 

Unemployment InslJ"ance 

Employee Healttv'Ufe Insurance 
Operational Supplies 
ProfessIonal Services 
Total Occupational Therapy 

Speech Therapy 
Professional Services 
Total Speech Therapy 

Food Services 
Reg. Full-Time Empio}ees 

Tuesday, September 21, 2010 
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2,276 
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24 
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38 
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8 
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43 

51 .161 
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747 
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2,064 
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155 
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(8) 
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47,415 

13,367 
13,367 

32,350 
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67 
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42,552 
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193 
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61 
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2,173 
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59 

50 
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15,172 
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03/10 
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273 

248 
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121 

12,189 

2,490 

2,453 
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406 
179 
145 

513 

29,700 
36,256 

2,346 

179 
177 
76 

62 

395 

95 
50.213 

53,544 

20,750 
20,750 

35,767 

04/10 

581 

597 

257 

210 

515 

121 

9,555 

2,704 

2,405 

384 
395 
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144 
513 

35,508 
42,227 

1,819 

139 

172 

74 

60 
395 

47.216 

49,875 

17,275 

17,275 

36,185 

05/10 

857 

950 

403 
256 

515 

121 

14,598 

2,307 

388 

2,025 
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392 
159 

144 
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605 
48,107 

54,993 

2,006 
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73 

65 

395 

138 
51,473 

54,470 

18,917 

18.917 

34,993 

06110 

10 

904 
1,002 

250 

398 
515 

121 

15,445 

2,373 

417 
2,405 

390 
432 

99 
151 

513 

42,346 

49,125 

2,101 
(103) 

(8) 

161 

178 

44 
71 

395 

49,018 

51 ,857 

17,144 

17,144 

32,331 

07/10 

35 

937 

1,038 
699 

165 
515 

2,500 

18,775 

2,328 

20 

2,273 

349 
387 

280 

513 

42,200 

48,350 

2,126 

198 
15 

183 
180 
127 

12 
395 

49.325 

52.541 

19,226 
19,226 

36,738 

08110 

55 

769 
1,041 

422 

16 

996 

8,273 

22,681 

2,329 

2,405 

354 

475 

206 

513 

44,070 

50,351 

2,101 

64 

5 

161 

215 

91 

395 
854 

49,956 

53,842 

11,521 

11 ,521 

40,062 

6 
Total 

99 

9,126 

9,432 
4,244 

1.759 
8,476 

12,009 

150 

169,558 

28,448 

825 

27,042 

4,232 

4,462 
2,012 

871 

6,109 
312 

464,320 

538,632 

24.365 

159 

12 

1,872 

2,007 

901 

397 
4,533 

2,324 

566,115 

602,685 

202,181 

202.181 

420,611 
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Cham~aiqn County Nurslnq Home
08131 /10 Historicai Statement of Operations 7
Descripuon 09109 10/09 11/09 12/09 01/10 02/10 03/10 04/10 05/10 06110 07/10 08110 Totof

Reg. Pad-Time Employees 0.344 7230 5,623 6,799 6219 5,081 5,206 3,596 5.150 3,675 2.189 897 58,019
Temp. Salade, & Wa9es 736 910 851 1,038 208 3,743
OvertIme 1,525 100 3.204 3,111 2,875 133 106 466 5 1,993 1.837 1.356 16,711
TOPS-Balances 403 33 1,400 1.836
TOPS-PICA 31 3 107 140
Social Secwity- Employer 3,572 3.414 3,068 3,322 2,824 2945 3,133 3,011 2,987 2,827 3,006 3,156 37,324
IMRF- Employer Cost 2,996 3,078 2,530 2,825 3.027 2.999 3.184 3,071 3.248 3.133 3,345 4,155 37.591
Workers’ Compensation hsurance 1,580 172 2.990 2,734 (503) 1.431 1,476 1,377 1,407 775 2 331 I 782 17,552
Unemployvoentlnstrance 127 1,052 (710) 369 1,809 581 1.276 1.191 1.134 1,334 793 440 9,395
Employee HeaithlUfe instrance 9,890 9,392 8,894 9,164 9,164 9.164 8,651 8,651 8,651 8,651 8,651 8,138 107,000
Food 31,153 28,742 27.031 34,018 28.602 28,636 33,364 29.556 30,683 36,122 37.069 36,076 381,052
Nutritional Supplements 1,458 1,710 1,544 1,921 1,683 1,957 2,202 2,068 2,014 2,133 1,352 2,327 22,369
Operational Supplies 3,866 2,494 2,985 4,259 2,475 2,653 4,460 7j54 3,154 3,194 (263) 4,065 40.505
Professional Services 1.013 1,506 1,403 1,451 1.344 1,835 1,534 2,269 1,869 2.264 2,359 1,912 20,759
Equipment Rentals 380 380 380 380 380 380 380 380 380 380 380 380 4,559
Dues & LIcenses 80 80
Conferences &Tralnlng 150 334 137 267 888
Total Food Services 103.604 96,941 91,391 104,584 91278 89,981 101,994 99,460 95.681 99,245 99,882 106,253 1.180,193

Barber & Beauty
R~. Full-Time Employees 3,299 3,114 2,534 3,314 2.666 2.989 3,389 2,389 2,065 2,188 2,163 2,163 32,274
TOPS-Balances (169) 22 (60)
TOPS-PICA 7 (13) 2 (5)
Social SecLrity- Employer 273 205 155 221 146 172 199 133 116 123 141 121 2,004
IMRF- Employer Cost 243 185 148 208 183 172 200 143 128 73 157 162 2,001
Workers’Compensaffonrsurance 117 17 197 224 (38) 101 115 86 76 46 130 94 1,164
UnernpbyvTlertlnsLranoe 37 56 (56) 8 51 43 51 48 45 76 57 29 446
Emplo)eeHealttilufelnsLranoe 499 499 499 513 513 513 513 513 513 513 513 513 6,109
Operational Supplies 162 177 110 143 113 149 853
Total Barber & Beauty 4.467 4,238 3,478 4,488 3,696 3,990 4,577 3,453 2.942 3.224 2.978 3,255 44,785

Adult Day Care
Reg.FuIl-llmeEmployees 14,605 15,105 12,680 13,614 12,185 11.818 14.700 14,271 12.915 13,583 13,570 13,580 162,927
Temp. SalarIes & Wages 474 382 508 1,452 584 3,400
Overtime 14 68 5 65 5 18 14 50 75 35 29 28 406
TOPS- Balances (581) 223 (192) (550)
TOPS-FICA (44) 17 (15) (42)
SocialSecurity-Employer 1,147 1,186 972 1,029 880 907 1.097 1,068 988 1,053 1,137 1,058 12,502
~lRF~EmployerCost 943 951 846 999 1,030 1,056 1,137 1,125 1.073 1,124 1,135 1,357 12,778
WorkerV Compensation bisurance 527 54 921 941 (180) 467 504 497 473 292 891 616 6,003
Unemployment Instrance 77 261 (255) 65 420 348 417 287 265 448 46 26 2,404
Employee HealthlLife Insuance 2,489 2,489 2,489 2,504 2,504 2,504 2,504 2,504 2,504 2,504 2,504 2,504 29,999

Tuesday, Sepanter 21,2010 2:11 PM
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Description 

Reg. Part·Time Emplo~es 

Temp. Salaries & Wages 

Overtime 

TOPS - Balances 

TOPS· FICA 

Social Security- Emplo~r 

IMRF - Emplo}'EIr Cost 

Workers' Compensation Insurance 

Unemployment Insurance 
Emplo~e Health/Life Insl.t'ance 
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Operational Supplies 
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Adult Day Care 
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Emplo}Ele Health/life InsLtance 
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2,331 
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4,155 

1,782 
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360 

106.253 

2,163 

22 

2 
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28 
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1,058 
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7 
Total 

58,019 

3,743 

16,711 

1,836 

140 
37.324 
37,591 

17,552 

9,395 
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381,052 
22,369 

40,505 

20,759 

4,559 

80 
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1,180,193 
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1.164 
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Champaiqn County Nursing Home
08131110 Historical Statement of ODerations 8
Desojiption 09/09 10/09 11/09 12/09 01110 02110 03/10 04/10 05110 06/10 07/10 08/10 Total

Books, Perlod~ls & Ltenuals 71 71
Gasollne&OII 948 868 1,072 840 (235) 502 716 651 1,495 754 1,156 1,580 10,348
OperatIonal S~plies 216 70 680 32 40 138 113 29 157 235 134 90 1.935
Dues&Uoenses 125 (250) 250 125
CQnferences&Tralnlng 159 250 (293) 215 284 152 1,480 (276) 15 1.966
TotalMultoayCare 21.599 21,809 19.167 20.303 16.934 17.759 21.424 21.962 19.898 19.911 22.295 21,233 244.294

Airhelmers and Related Die orde
Rag. Full-Time Employees 18.205 19.045 16,825 17,938 27.163 32,961 32,611 26,056 28,957 25,013 25,530 28,523 299.128
Rag. Part-Time Employees 1,438 1,939 2,607 2,746 2.752 2,192 13.674
Overtime 5.564 3,570 11,396 12,502 13.086 6,579 6,789 8.669 8,545 13,802 11,562 8,430 110,603
TOPS-Balances (1.004) 1.014 922 931
No eerieSt Full-lime Employees 26,059 28,001 33,000 31,787 26,999 33,180 32,354 26,259 28,402 24,444 25.223 22,635 338,403
No eerieSt Part-Time Employees 4,281 4.526 3,755 5.880 3,248 4,672 3,854 2,972 4,856 2,698 3,683 3,300 47,736
TOPS~ FICA (77) 78 71 71
Social Security- Employer 4,225 4.208 4,935 5,192 5,811 5,335 5,809 4,961 5.551 5.203 5,254 4,772 61.251
I’ARF- Employer Cost 3.910 3,703 4,403 4,862 5,717 5.918 6,322 5.724 10.964 956 5.823 6,608 64,931
Workers Compensation insurance 1 722 308 3,592 3.827 (704) 2,396 2,523 2,191 2,234 1.245 3401 2.484 25,26*
Linemployn’er6 Instrance 391 1,292 (794) 515 2,832 1,221 2,294 1,766 1,599 1,981 851 592 14.541
Employee HealthlLlfe Insurance 2.992 2,992 2,992 3.579 3.076 3,076 2.563 2.503 2,563 2,563 2.563 2,563 34,083
Books. Periodicals & Manuels 119 119
Operational Supplies 888 228 1,116
Corterences&Tralnlng 35 284 828 903 845 2,696
Total Aizhelmersand Related Dlsord 67.348 67,764 81,027 86.194 87,512 95,568 98,552 83,948 97,253 80,215 68.092 83,072 1,014,545

Total E,çenses 1,401,541 1,189.130 1,227,719 1,212,081 1,189.086 1,082,184 1,276,881 1,262,798 1,290.299 1.214,917 1,290,811 1.347.853 14.985,300

Net OperatIng Income (239,987) (89,928) (98.332) (106,541) (16.502) (95.413) (79,239) (225.164) 9.897 (9,046) (14,932) (57.383) (1.023,570)

NonOperating Income

Local Taxes
Current-Nursing Home Operating 78,902 78,902 70.797 80.973 80,973 80.973 80.973 80.973 80,973 80,973 80.973 80,973 957,357
Back Tax-Nursing Home Operating 743 743
Mobile Home Tax 1,095 1.095
Payment in Lieu of Taxes 454 lii
Total Local Taxes 78.902 78,902 72,635 81,437 80.973 80,973 80,973 80,973 80.973 80,973 80,973 80,973 959,559

Miscellaneous NI Revenue
lrwestn,ent Interest 201 141 527 353 373 304 256 2,155
Resfrlcted Donations 3,457 475 7,637 447 20 28 410 592 410 *50 13,528
lnwrfund Tra,sfer.F,om General Cor 1,000,000 13,342 1,0*3.342
Total Miscellaneous NI Revenue 3,658 616 1,008,065 447 20 28 13.695 783 896 007 150 1.029,025

Tuesday. September 21,2010 211 PM
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Description 

Books, Periodicals & Manuals 

Gasoline & 011 
Operational Supplies 
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Conferences & Training 

Total Adult Day Care 
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Reg. Full·Tlme Emplo~es 
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Overtime 
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No Benefit Full-Time EmpIO}E!9S 
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TOPS - FICA 
Social Security- Emplo}er 

IMRF - Employer Cost 
Workers' Compensation Insurance 

Unemployment InSlSance 

Employee Health/Life Ins16ance 
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Local Taxes 
Current.Nurslng Home Operating 

Back Tax-Nursing Home Operating 

Mobile Home Tax 

Payment in Lieu of Taxes 
Tolal Local Taxes 

Miscellaneous NI Revenue 
Investmenllnterest 

Restricted Donations 

Inlerfund Transfer-From General Cor 

Total Miscellaneous Nl Re-.enue 
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35 
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7,537 

1,000,000 

1,008,065 
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84() 

32 

215 
20,303 

17,938 

12,592 

31,787 

5,880 

5,192 

4,882 

3,827 
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3,579 

86,194 

1,212,081 

(106,541) 

80,973 

484 

81,437 

447 
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01/10 

(235) 

40 

284 
16,934 

27,163 

13,086 

26,999 

3,248 

5,811 

5,717 

(704) 
2,832 

3,076 

284 
87,512 

1,189,086 

(16.502) 

80,973 

80,973 

20 

20 

02110 

502 

138 

17,759 

32,961 

6,579 

33,180 

4,672 

5,335 

5,918 

2,398 

1,221 

3,076 

228 

95,568 

1,082,184 

(96.413) 

80,973 

80,973 

28 

28 

03/10 

71 

716 

113 

152 
21.424 

32,611 

1,438 

6,789 

32,354 

3,854 

5,805 

6,322 

2,523 

2,294 

2,563 

96,552 

1,276,881 

(79,239) 

80,973 

80,973 

353 

13,342 

13,695 

04/10 

651 
29 

1.480 
21,962 

26,056 

1,939 

8,689 

26,259 

2,972 

4,961 

5,724 

2,191 

1,766 

2,563 

828 
83,948 

1,262,798 

(225.164) 

80,973 

80,973 

373 

410 

783 

05/10 

1,495 

157 
250 

(276) 

19,898 

28,957 

2,607 

8,545 

28,462 

4,868 

5,551 

10,964 

2,234 

1,599 

2,563 

903 
97,253 

1,290,299 

9,897 

80,973 

80,973 

304 

592 

896 

06110 

754 

235 

19,911 

25,013 

2,746 

13,802 

(1.004) 
24,444 

2.698 
(77) 

5,203 

956 

1,245 

1,981 

2,563 

645 

80,215 

1,214,917 

(9.048) 

80,973 

80,973 

256 

410 

667 

07/10 

1,158 

134 

22,295 

25,830 

2,752 

11,562 

1,014 

25,223 

3.683 
78 

5,254 

5.823 
3,461 

851 
2,563 

88,092 

1,290,811 

(14.932) 

80,973 

80,973 

150 

150 

08110 

1,580 

90 

15 
21,233 

28,523 

2,192 

8,430 

922 

22,635 

3.300 
71 

4,772 

6,608 

2,464 

592 

2,563 

83,072 

1,347,853 

(57,383) 

80,973 

80,973 

8 
Total 

71 

10,348 

1,935 

125 
1,986 

244.294 

299,128 

13,674 

110,603 

931 
338,403 

47,736 

71 
61,251 

64,931 

25,261 

14,541 

34,083 

119 
1,116 

2,696 

1,014,545 

14,985,300 

(1,023,570) 

957,357 

743 . 

1,095 

464 
959,659 

2,155 

13,528 

1,013,342 

1,029,025 

2:11 PM 



Champaiqn County Nursinq Home
08/31/10 Historical Statement of Ooerations 9
Description 09)09 10109 11)09 12)09 01110 02110 03/10 04/10 05/10 06/10 07110 08110 Total

Total NonOporating Income 82.560 79.516 1.080,700 81,884 80.993 81,001 94.668 81,756 61,869 81,640 81,123 60,973 1,988,685

Netlncome(Loss) (157,428) (10,410) 982,388 (24,657) 64,491 (15,411) 15,429 (143,408) 91,766 72.594 66,191 23,590 965.115

Tuesday. September 21.2010 2:11 PM
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ChampaiQn County NursinQ Home 
08/31/1 0 Historical Statement of Operations 9 
Description 09109 10109 11109 12109 01 /10 02110 03/10 04/10 05110 06/10 07/10 08110 Total 

Tohtl NonOperating Income 82,560 79,516 1,080,700 81,884 80,993 81,001 94,668 81,756 81,869 81,640 61,123 60,973 1,988,685 

Net Income (loss) (157,428) (10.410) 982,368 (24,657) 64,491 (15,4 11 ) 15,429 (143.408) 91 ,766 72,594 66,191 23.590 965,115 

Tuesday, September 21, 2010 2:11 PM 




