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VISION 2 SUCCEED

MANHOOD
TRAINING
CAMP II

FUN & SELF-DISCOVERY
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Friday, June 24, 2022

Ujima Retreat Center, Urbana, IL

CAMPING. BONFIRE. KAYAKING. MALE-BONDING.




MANHOOD
TRAINING CAMP
PT. 2

Rediscover the great outdoors!

6:00-9:00pm
Ages: 11+ | Cost $40

CAMP ACTIVITIES
Tent Set-Up
Kayaking
Sport Games
Group Bonding
Bonfire Barbecue

1:1 Mentoring Session
To enroll, RSVP at ujimaretreatcenter.com.

*A new date will be selected in the event of adverse weather.

To know more about the camp, please visit our website at
vision-to-succeed.business.site. You can also send us an
email at ujimaretreatcenter@gmail.com.



BIG.PICTURE of
DREAAM

Our mission & vision:

- JUST HeE
oo | FORTE

DREAAM is a community impact

organization with a mission to disrupt

generational cycles of poverty and trauma

educational programming that transforms

and empowers our DREAAMers and their

....

families.
* Founded in 2015
e Approved 501(c)3 in 2017




REACH.
TEACH.

July 2021 - May 2022

®* BEGINNERS (ages 3-5)
®* 85 DREAAMers

® ACHIEVERS (ages 6-9)
® 120 DREAAMers

® BELIEVERS (ages 10-13)
® 70 DREAAMers

® CHASERS (ages 14-24)
® 76 DREAAMers




DREAAM Summer 2022

Vision:
* To reach, teach, and empower 500 DREAAMers
who are kindergarten through 24 years of age

Number of Programs: 9

Program Locations:
* University Place Church
* Jefferson Middle School
* Westview Elementary School
* First United Methodist Church — Champaign
* Faith United Methodist Church — Rantoul
* Broadmeadow Elementary School
* Rantoul Township High School
Please note that DREAAM has no programs in Urbana.




DREAAM 2022 & 2023
GOALS:

REACH.
TEACH.
EMPOWER.

* Expand to provide mental and

behavioral health services for

children and adults

* Implement Hope for the Future:
A Path to Proactive Violence

Prevention in Champaign,
Rantoul, and Urbana




Hope for the Future

Champaign County Model

Vision: Two-year pilot
Initiative to impact
1,000+ people with

wellness, mental
health, and educational

programs to develop a

path to proactive
violence prevention.




Strategy #1: Wellness for ALL

Physical, Mental, Academic,
Cultural

Research: A growing body of research is
making the case for play to boost the well-
being of young children as we work through
the impact of the pandemic (Mader, 2021).

Caregivers who pay attention to their own
ﬂphysmal and emotional health are better able
¢ to handle the challenges of supporting

.~ someone with mental iliness (NAMI).

- Outcomes: Implemented our first 6-week

- _soccer camp program reaching over 100 K-
= 5" graders and their families in Champaign,
~ Urbana, and Rantoul. Flag football is the
current wellness program taking place in
hampaign.

Nutritional lessons and fruit items were given
to each family every week. Youth were
completing daily workouts at home with their
families. Social emotional learning was
_ taught during the soccer skills and drills to

-~ our youth and their families.
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Strategy #2: Hope for Boys Healing, Health, and Prevention Services

« Research: Cultural identity is an important contributor to people's wellbeing. Identifying with a particular culture helps people
feel they belong and gives them a sense of security (Diaz & Bui, 2017). The prevention efforts targeted at limiting youth
involvement in gangs is integral to promoting optimal individual and community well-being (Youth.gov).

 Outcomes: Relationship building was implemented in phase one (1) through creating a basketball program for our 6t — 9t
grade DREAAMERS. They experience group-based mentoring, mental health care programming, and quality physical activities
through practice, travel, being coached, and playing games against other teams. The goal is to grow socially, athletically, and in
their leadership abilities on and off the Court in order to increase conflict resolution and violence prevention.



Strategy #3: Black Family
Wellness

Wraparound Services for Boys Ages
3-6

Research: Young people in Wraparound
tend to have better outcomes than
similar young people who don't receive
Wraparound, across different areas of
their lives including mental health, and
functioning in their homes, schools and
communities (samhsa.gov).

Outcomes: We have recently trained,
equipped, and hired four wraparound
facilitators and have three families
enrolled in our program.

We are partnering with Stratton and
Urbana Early Childhood to provide
effective wraparound services for our
youth and families.




DREAAI“’I?

Champaign County Board
Community Violence Prevention Proposal

Organizational Mission

DREAAM (Driven to Reach Excellence and Academic Achievement for Males) is a community
impact organization with a social justice mission to reduce the achievement and opportunity gaps
among boys and young men ages 3 to 24. To achieve this mission, DREAAM builds a seamless
pipeline of hope to disrupt the "school to prison" pipeline and increase life opportunities. During
COVID-19, DREAAM expanded to serve girls, young women, and families, and provided in-
person services to improve remote learning outcomes, social emotional health, and parental
involvement. This expansion has strengthened and re-purposed our mission to prioritize the
whole family's health, well-being, and achievement.

Project Description

Hope for the Future (H4F) is an evidence-informed, social justice initiative to develop a path of
proactive violence prevention. The vision is to prevent violence over time and build hope for a
lifetime. This initiative will address inequalities, child well-being, and mental health among
Black and Brown children and their parents living in three small urban cities in Illinois which are
Champaign, Urbana, and Rantoul. Building on existing partnerships and impactful programming,
DREAAM will implement, scale, and sustain H4F programs and services that are trauma-
informed, community-based, culturally responsive, and people-centered. Specifically, H4F will
implement early childhood cultural education and expand girls' programming, preventative
services, health programming, and personal development opportunities to continue supporting
children and families during the COVID-19 pandemic.

Champaign Community Board funding will equip DREAAM to implement, scale, and sustain
effective programs and services that will provide and elevate children's mental health and
wellness services, culturally relevant supports, and family-centered programs. These services
will reach, teach, and heal Black and Brown children and youth—ages 3 to 24—and their parents
in Champaign County. In addition, a portion of the funding will be designated to continue to
expand programs and services specifically for girls ages 3 to 17. This funding will allow
DREAAM to "think outside the box" to address violence and replace it with hope, healing, and
health. Specifically, the requested funding will be used for the following:



1. To build a racially diverse team of program and support staff and highly qualified mental
health professionals, including hiring licensed clinical social workers, wraparound
facilitators, behavioral interventionists, and violence prevention counselors.

2. To design and operate a state-of-the-art early childhood center focusing on Black cultural
education, wraparound services and early intervention, family mental health services, and
culturally relevant parental engagement.

3. To expand and sustain wellness and gender-specific programming across the three target
cities that will offer enriching, well-rounded opportunities, such as exposure to the arts,
trauma healing, health education, and college and career exposure experiences.

Scope and Approach

Hope for the Future will initially implement a three-strategy approach that concentrates on
outcomes of early intervention, violence prevention, health and wellness, and overall holistic
development of children and adults in Champaign County. To achieve these outcomes, programs
and services will be research-based, accessible, trauma-informed, culturally responsive, and
people-centered.

Specifically, H4F will develop a program team who represent and reflect the racial and cultural
identity of the target population; program and support staff, volunteers, and partners will form
strong relationships and have culturally informed tools; data will drive the implementation, and
structural scope of the proposed work; and last, but not least, H4F will embrace respect and love
throughout all programming. A "village-building" approach of new and existing partnerships will
be used to actualize the outcomes of H4F. It will take a connected, mighty village of partners and
people to mentor, volunteer, provide services, evaluate, and, most importantly, change lives.

The proposed scope of work is to develop and implement evidence-based impact strategies and
practices across three small, urban, high-hope cities with the vision of impacting over 1,000
people. The impact strategies are:

Strategy One (1) — Wellness for ALL. This strategy will have specific programming targeting
well-being, health, and development and providing free, community-based artistic, physical, and
mental health, culturally enriching programming, and self-care practices. Broader services will
be offered for parent learning and family resiliency.

Proposed Work:
e Extensive training, skill building, and development of community members,
practitioners, and clinicians in trauma healing, effective parenting, restorative
justice, and gun violence therapy



e Design and re-purpose the former Greyhound space in the Illinois Terminal as a
trauma-informed, centralized community resource space for referrals, and linkage,
employment services, and other efforts to foster hope

e Expand Wellness for ALL and DREAAM girls programming to Urbana and
Rantoul

Strategy Two (2) — Hope for Boys. H4F will expand programming to reach, teach, and empower
boys involved in and/or at risk of being involved in gangs and the juvenile justice system.
Expanded programming will include restorative justice, peer leadership training, mental health
services, and exposure opportunities to careers and college. To support the health and
development of girls, male participants in this program will also receive education about
fostering positive perceptions of girls and women, developing allyship with them, and reducing
negative behaviors, including violence against them.

Proposed work:
e Develop curricula and innovation to prevent and reduce violence across
Champaign County
e Develop and pilot a mentoring and life coaching program to address the
mentoring gap

Strategy Three (3) — Black Family Health. H4F will develop a new program dedicated to

serving families of Black boys in pre-kindergarten through second grade. The program

will provide intensive wraparound services to address the child's mental health needs and equip
parents with knowledge, skills, and training to address health needs. In addition, this strategy will
narrow the opportunity gap in early childhood services by creating high-quality early childhood
education focused on Black cultural pride, children’s mental health, and parental involvement.

Proposed work:
e Design, equip, implement, and evaluate a high quality, state-of-the-art early
childhood program model
e Expand the early intervention wraparound program to Urbana and Rantoul

Requested funds will support the following principal results of H4F. These results include:

1. Children and adults who have experienced trauma and/or impacted by COVID-19 will
have increased support available.

2. Child well-being indicators will increase and improve children's mental health and
wellness.

3. Decrease in school and community violence.

4. Communities will have early intervention and prevention resources and a sustainable path
to reduce gun violence in the future.



Proposed Partners
The following existing partnerships will be involved in Hope for the Future:

Banks Bridgewater Lewis Fine Arts Academy

Bradley Learning Center

Broadmeadow Elementary School

Carle Illinois College of Medicine

Champaign Unit 4 School District

College of Education, University of Illinois

Cunningham Children's Home

Foster Grandparents Program

Head Start, Champaign County Regional Planning Commission
Helping Our Youth Change Everyday (HOYCE)

Office of Public Engagement, Chancellor’s Office, University of Illinois
Rantoul Township High School

School of Social Work, University of Illinois

Urbana High School — Anti-Violence Collective

Urbana Park District

Funding Request
DREAAM Opportunity Center is requesting $500,000 to operationalize the scope of work, goals

and proposed outcomes of Hope for the Future. Please see the proposed budget for more
information.



DREAAH?

Hope for the Future
Proposed Budget for
Champaign County Board Funding

Line Item Amount Narrative
Personnel — Associate $55,000 The Associate Program
Program Director, Hope for Director position will work
the Future under the leadership of Mr.

Tracy D. Dace, DREAAM
Founder and Program
Director of Hope for the
Future, to implement and
manage the multifaceted
components and partnerships
of Hope for the Future across
Champaign County.

Benefits and Payroll Taxes $5,000 Funding is needed to provide
health benefits and cover
payroll taxes for the
Associate Program Director.

Strategy 1 — Wellness for $100,000 Strategy 1 funding will

ALL support the following:

e Extensive wellness
training of
practitioners and
clinicians ($30,000)

e Community resource
space at Illinois

Terminal ($30,000)
e Expand wellness
programming
($40,000)
Strategy 2 — Hope for Boys $60,000 Strategy 2 funding will

support the following:

e (Gang and violence
prevention
programming and
supplies in Urbana
and Rantoul (30,00)

e Mentoring program
development and
supplies ($30,000)




Strategy 3 — Black Family
Health

$250,000

Half of the funding request
will support Strategy 3, which
is the development of the
early childhood initiative.
These funds will cover the
costs of the equipment,
supplies, training, curriculum
development, evaluation, and
sustainability planning of the
proposed program model
($150,000). In addition, this
funding will expand early
intervention wraparound
services to Urbana and
Rantoul ($100,000).

Contractual Services

$30,000

Contractual services will
include transportation
($24,000) and accounting
services ($6,000). DREAAM
will use various forms of
transportation to increase
participation of children and
families in services and
programming. Accounting
administration is important to
increase accountability and
compliance of American
Rescue Plan Act funds and
financial reporting to the
Champaign County Board.

Total

$500,000
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