
H3: HARM, HEALING AND HOPE
• Economic Development
• Education
• Counseling & Therapy
• Civic Engagement
• Community Outreach



H3 VISION STATEMENT
A WELL-RESOURCED COMMUNITY WHICH PROVIDES 
SERVICES AND SUPPORT TO ADDRESS THE SOCIAL, 
EMOTIONAL, AND ECONOMIC NEEDS OF PEOPLE 
IMPACTED BY VIOLENCE AND INEQUITY IN ALL ITS FORMS.

H3 MISSION STATEMENT
TO BUILD A GRASSROOTS-DRIVEN COORDINATED SYSTEM 
OF CARE THAT PROVIDES SERVICES TO ENHANCE THE 
CAPACITY OF COMMUNITIES THAT HAVE BEEN 
MARGINALIZED. THIS COALITION AIMS TO SOLVE 
PROBLEMS OF VIOLENCE, POVERTY, AND ANY OTHER 
INJUSTICES.

MISSION VISION 



H3 DEVELOPMENT PHASES

Phase

Developmental Phase
(Phase 1)

Integration, Development, 
Partial Implementation

Phase
(Phase 2)

Full Implementation Phase

(Phase 3)

Sustainability
Phase

(Phase 4)

Timeline September 2021 - March 2022 March 2022 - December 2022 January 2023 & December 
2023

January 2024 & Beyond

Lead FirstFollowers’ H3 Planning 
Committee with initial input 
from potential organizations

H3 Planning Committee & 
representatives from 
organizations providing 
services

H3 Leadership Council, H3 
Staff & Coalition Members

H3 Leadership Council, 
H3 Staff & Coalition 
Members

Purpose Develop the early 
conceptualization of the H3 
Coalition

Collaboratively refine and 
designing the governing 
structure, pillars, and culture of 
H3

Implement the H3 governing 
structure and pillars of work

Pursue additional funding 
and resources to sustain 
the Coalition’s work



PROGRAMS IN-PROGRESS OR LAUNCHED

• BUSINESS ELEVATOR (ECONOMIC DEVELOPMENT PILLAR)
• ENTREPRENEURSHIP COACHING ACADEMY (ECA)
• CHESS CLUB

• FOREVER HEALING US/READY SET GO (COUNSELING & THERAPY PILLAR)
• COMMUNITY GARDEN
• HOLISTIC WELLNESS CENTER
• INDIVIDUAL & GROUP THERAPY SESSIONS

• FIRSTFOLLOWERS (OUTREACH PILLAR)
• IDOC IN-REACH
• GOTV CAMPAIGN
• COURTROOM SUPPORT

• FIRSTFOLLOWERS (EDUCATION PILLAR)
• PENN FOSTER HIGH SCHOOL DIPLOMA
• SUMMER 2022 GOMAD COHORT



SUSTAINABILITY PLAN

• STRENGTHENING RELATIONSHIPS W/CITY OF CHAMPAIGN’S BLUEPRINT 
PARTNERS

• BUILDING & EVALUATING SUCCESSFUL PROGRAM PROCESSES & 
OUTCOMES

• FUNDRAISING STRATEGY TIED TO PROGRAM OUTCOMES
• EXPANDING ON EXISTING DONORS WHO CONTRIBUTE TO THIS WORK
• BECOMING INTENTIONAL IN BUILDING RELATIONSHIP WITH WELL RESOURCED 

INSTITUTIONS (LOCAL, STATE, FEDERAL)



MEMORANDUM OF UNDERSTANDING
(MOU)

H3

Business Elevator

Courage Connection

CU TRI

Housing Authority of 
Champaign County

A Cut Above the Rest 
Barber Academy

Ready-Set-Go

Forever Healing Us

Youth & Family 
Alliance

YouthBuildPastor Thomas/Bethel AME

Letters of Support
• ACLU
• Dr. Helen Neville

CU Black Chamber of Commerce

Other Potential Partners
• Hip Hop Express
• SWFT
• NAACP
• Gies College of 

Business
• Court Watch
• Center for Social & 

Behavioral Science



QUESTIONS
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