
Champaign County Community 
Coalition Action Plan

Champaign County Board Meeting - April 9, 2019



VISION: To provide a network of organizations and stakeholders that improve the lives of youth and their families resulting
in youth who are empowered and safe, to promote effective law enforcement and positive police-community relations, 

and to support greater knowledge/use of the resources available.

CHAMPAIGN COUNTY COMMUNITY COALITION

The Community Coalition is a collaborative initiative involving governmental partners, park districts, education, law 
enforcement, mental health, community organizations, and individual community members working together to 
address and solve community problems of mutual concern.

MISSION: To lead the process of analyzing and identifying the needs and strengths of the community at large and
facilitating collaboration with an array of organizations to provide interventions to youth and families.

PURPOSE and FOUNDATION

VISION and MISSION



Collaborative County-Wide Approach
The Executive Committee members and Coalition partners continue to meet monthly to discuss the ongoing 
challenges prevalent in communities throughout Champaign County. 

It is imperative that there remains a collaborative, community-wide approach in the goal-focused areas: Community 
Partnerships; Police-Community Relations; Healthy Youth and Families; and Youth Development.

City of Champaign is the lead organization for the coordination of the Coalition and is responsible for the overall 
administrative responsibilities and daily coordination of all Coalition partners and activities.

Coalition partners and members from all over Champaign County pack the meeting 
room at the Champaign Public Library each month. 
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21st Century Policing 

• Civilian Review Boards

• Use of Force Review

• Body Cameras

• Human Relations Commission

• Youth Academy’s

• Oversite City Councils

• IDOT

• Assessment Complaint Process
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Coordination

•Monthly Coalition Meetings- Average 100 participants



Neighborhood / Community Meetings

Over 30 
Community-
wide
Events





Trauma & Mental Health Training

Over 83
unique
trainings 
with 647
participants
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Champaign County Community Coalition
2018 Summer Initiatives

Champaign County Mental Health Board



623 youth participated in partnership programming
40 High school youth provided with 8 weeks of employment and 
employment skills training 
41 youth participated STEM focused “street college” learning activities and 
robotics development
214 teens participated in weekly midnight basketball and adult mentoring
110 youth participated in a PEACE Project program developed in cooperation 
with the University of Illinois Krannert Center for the Performing Arts
45 youth participated in weekly fine arts and music related activities 
17 Youth participated in “Girls Only” program focusing on social and 
emotional skill development and reading comprehension and fluency skills
30 Rantoul youth participated in leadership development daily recreation 
activities, field trips and youth development activities
15 Youth participated in an intensive trauma training, de-escalation training, 
college exploration, and academic enhancement activities
111 youth participated in daily sports and mentoring activities through the 
First String program
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June 28 
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Mental Health Awareness & Education
IREAD ICOUNT
Health Care Initiative
Youth Assessment Center
Racial & Social Justice






