
  
    

    

     

       

      

     

 

 

              

 

 

 

  

    

 

 

  

 

 

   

 

 

   

      

 

 

  

 

 

   

  

  

          

 

    

      

     
       
     

       

 

   

 

   

 

  

     

    

           

 

    

 

 

         

 

  

 

 

        

 

  

 

 

         

 

   

 

 

        

 

   

    

 

 

CHAMPAIGN COUNTY BOARD 
COMMITTEE OF THE WHOLE 

Finance/ Policy, Personnel, & Appointments/Justice & Social Services Agenda 

County of Champaign, Urbana, Illinois 

Tuesday, May 9, 2017 – 6:30 p.m. 

Lyle Shields Meeting Room, Brookens Administrative Center, 

1776 East Washington Street, Urbana, Illinois 

Agenda Items	 Page 

I. Call To Order 

II. Roll Call 

III. Approval of Agenda/Addenda 

IV. Approval of Minutes 

A.	 April  11, 2017 (to be distributed) 

V. Public Participation 

VI. Communications 

VII. Justice & Social Services 

A.	 Monthly Reports – All reports are available on each department’s webpage through the department reports 

page at: http://www.co.champaign.il.us/CountyBoard/Reports.php 

1.	 Animal Control – March 2017 

2.	 Emergency Management Agency – April 2017 

3.	 Head Start – April 2017 

4.	 Probation & Court Services – March 2017 

5.	 Public Defender – March 2017 

6.	 Veterans’ Assistance Commission – April 2017 

B.	 Other Business 

C.	 Chair’s Report 

VIII. Policy, Personnel, & Appointments 

A.	 Appointments/Reappointments (italics indicate incumbent) 1-3 

1.	 Board of Review – 1 Position – D, Term 6/1/2017-5/31/2019 

Applicant:
 
 Paul J. Sailor (D)
 

2.	 Sangamon Valley Public Water District – 1 Position, Term 6/1/2017-5/31/2022 4 

Applicant: 

	 Mike Larson 

3.	 Penfield Water District – 1 Position, Term 6/1/2017-5/31/2022 5 

Applicant: 

	 Mark Richardson 

4.	 Dewey Community Public Water District – 1 Position, Term 6/1/2017-5/31/2022 6 

Applicant: 

	 Thomas Zindars 

5.	 Urbana-Champaign Sanitary District – 1 Position, Term 6/1/2017-5/31/2020 

Applicant:
 
 Rev. Ladell Myrick (D)
 
 Michael J. LaDue (D)
 

7-10 

http://www.co.champaign.il.us/CountyBoard/Reports.php
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Finance; Policy, Personnel, & Appointments; Justice & Social Services 


May 9, 2017
 
Page 2
 

Agenda Items	 Page 

B.	 County Board of Health 

1.	 Request Approval of an Ordinance Amending Fees Under the Health Ordinance of 11-60 

Champaign County 

C.	 County Clerk 

1.	 April 2017 Report 61 

D.	 County Administrator 

1.	 Administrative Services Monthly Report – April 2017 62-64 

2.	 Recertification of IMRF Eligibility for Elected Officials 65-66 

3.	 Nursing Home – Temporary Job Descriptions: 

a.	 Nursing Home Administrator (discussion only) 67-69 

b.	 Nursing Home Operations Manager (discussion only) 70-72 

4.	 Reorganization Plan (to be distributed & discussion only) 

E.	 Other Business 

F.	 Chair’s Report 
County Board Appointments Expiring June 30, 2017: (for Information Only)
 

 Developmental Disabilities Board – 1 

 Forest Preserve District Board – 1
 
 County Board of Health – 2
 
 Various Cemetery Boards & Associations – 1 Vacancy Each
 

G.	 Designation of Items to be Placed on the Consent Agenda 

IX. Finance 

A.	 Treasurer 

1.	 Monthly Report – April 2017 – Reports are available on the Treasurer’s Webpage at: 

http://www.co.champaign.il.us/treasurer/Reports.php 

2.	 Cash Flow Projection Report Presentation 

B.	 Auditor 

1.	 Monthly Report – April 2017 – Reports are available on the Auditor’s Webpage at: 

http://www.co.champaign.il.us/Auditor/countyboardreports.php 

2.	 Quarterly Financial Report through March 31, 2017 73-76 

C.	 Nursing Home 

1.	 Monthly Financial Report (to be distributed) 

D.	 Budget Amendments/Transfers 

1.	 Budget Amendment 17-00007 77 

Fund/Dept. 476 Self-Funded Insurance/118 Property/Liability Insurance 

Increased Appropriations: $235,550 

Increased Revenue: $235,550 

Reason: to Pay 2017 Unemployment Insurance Premium and to Receive Revenue from Department 

Billing of Unemployment Insurance Premium 

2.	 Budget Amendment 17-00008 78 

Fund/Dept. 105 Capital Asset Replacement/059 Facilities Planning 

Increased Appropriations: $123,037 

Increased Revenue: 18,550 

http://www.co.champaign.il.us/treasurer/Reports.php
http://www.co.champaign.il.us/Auditor/countyboardreports.php


 

 

 

 

  

  

 

              

 

 

 

  

        

           

 

  

      

  

    

          

   

 

  

     

   

    

         

    

 

  

        

   

     

         

          

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

      

         

      

 

 

    

        

      

     

         

      

         

     

 

 

 

 

  

    

  

    

  

        

 

 

   

  

  

 

 

 

Committee of the Whole Agenda  

Finance; Policy, Personnel, & Appointments; Justice & Social Services 


May 9, 2017
 
Page 3
 

Agenda Items 

Reason: Increase appropriations for FY2017 capital asset projects due to an energy rebate for 

$18,550 from DCEO, and re-encumbering unspent funds from FY2016 in the amount of $104,487. 

3.	 Budget Amendment 17-00009 

Fund/Dept. 303 Court Complex Construction/010 County Board 

Increased Appropriations: $24,062 

Increased Revenue: None: from Fund Balance 

Reason: Re-encumber funds for ADA improvements at the Courthouse, which began in FY2016 

however, were not completed until FY2017. 

4.	 Budget Amendment 17-00010 

Fund/Dept. 080 General Corporate/072 ADA Compliance 

Increased Appropriations: $74,323 

Increased Revenue: None: from Fund Balance 

Reason: Re-encumber funds for architectural expenses and ADA improvements, which began in 

FY2016 however, were not completed until FY2017. 

5.	 Budget Amendment 17-00011 

Fund/Dept. 679 Child Advocacy Center/179 Child Advocacy Center 

Increased Appropriations: $20,710 

Increased Revenue: None: from Fund Balance 

Reason: CUPHD has increased the CAC Rent and Utilities beginning July 1, 2017; National 

Children’s Alliance Grant Funds were also reduced. These funds were used to pay rent and utilities; 

Funds needed for Forensic Interviewer position until the expected start of the next grant period with 

ICJIA 

E.	 State’s Attorney 
1.	 Request Approval of Renewal and Amendment of Intergovernmental Agreement Between the 

Illinois Department of Healthcare and Family Services and the Champaign County State’s Attorney, 

Term July 1, 2017 – June 30, 2018 

F.	 County Administrator 

1.	 FY2017 General Corporate Fund Budget Projection Report (to be distributed) 

2.	 Resolution Adopting Champaign County Financial Policies 

3.	 Resolution Authorizing FY2018 Budget Process 

4.	 Request Approval of RFI 2017-004 for Property Brokerage and Consulting Services for the Sale or 

Transfer of the Champaign County Nursing Home 

5.	 Request Approval of RFP 2017-005 for Management and Consulting Services for Champaign 

County Nursing Home (to be distributed) 

G.	 Other Business 

H.	 Chair’s Report 

I.	 Designation of Items to be Placed on the Consent Agenda 

X. Other Business 

XI. Adjournment 

Page 

79 

80 

81-82 

83-86 

87-93 

94-98 

99-106 
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All meetings are at Brookens Administrative Center – 1776 E Washington Street in Urbana – unless 

otherwise noted.  To enter Brookens after 4:30 p.m., enter at the north (rear) entrance located off Lierman 

Avenue. Champaign County will generally, upon request, provide appropriate aids and services leading to 

effective communication for qualified persons with disabilities. Please contact Administrative Services, 

217-384-3776, as soon as possible but no later than 48 hours before the scheduled meeting. 



--------

\ 

CHAMPAIGN COUN1Y APPOINTMENT REQUEST FORM 
PLEASE TYPE OR PRINT IN BLACK INK 

Paul J. Sailor 
NAME: 

ADDRESS: 
615 Crestview Dr. 

Street 

Champaign 

City 
(217) 398-0100 

IL 

State 

61822 

Zip Code 

PHONE: 
18) Check Box to Have Email Address Redacted on Public Documents 

PARTY AFFILIATION: (Please check one) ~ Democrat D Republican Oother, please explain: 

Champaign County Board of Review 

NAME OF APPOINTMENT BODY OR BOARD: 


BEGINNING DATE OF TERM: OS/01/2017 ENDING DATE: _o51_a1_,2_0_1s____ 

The Champaign County Board appreciates your interest in serving your community. A clear understanding 
of your background and philosophies will assist the County Board in establishing your qualifications. 
Please complete the following questions by typing or legil>ly printing your response. IN ORDER TO BE 
CONSIDERED FOR APPOINTMENT, OR REAPPOINTMENT, A CANDIDATE MUST COMPLETE 
AND SIGN THIS APPLICATION. 

1. 	 What experience and background do you have which you believe qualifies you for this appointment/ 
reappointment? 

I have been involved in the real estate business in Champaign County since 1988 as a 
Raaltac I am ao lodepeodeot oootractnc, hmkec with Kellee WJH!aros Real Estate, Ibe Real 
Estate Center of IL, Champaign, IL. I am also a Certified Residential Real Estate Appraiser. I 
awn & operate my own real estate appraisal b1 •siness I was tocmedy employed by Bcowo & 
Brown Real Estate Appraisals, Urbana, IL. I have completed many required and elective 
cootfmdag ed••ratJoo roi•rses, locl11dlng Eaic Hrn•sing, Etblc.c;, working wifb loternatiaoal 
clients, building construction, etc. Over the years rve been very Impressed with the level of 
knowledge aod professionalism at tbe Cbaropaign Co11nty Boaa1 ot Review aod tbe 
Champaign County Supervisor ofAssessments offices. I believe I meet those same 
stai:1dar:ds I've served OA i:10Wor,profit Soar:ds of Directors witb Kids First ChUdcare Cei:1ter, 
Champaign, IL and WEFT radio. 

2. 	 What do you believe is the role ofa trustee/commissioner/board member and how do you envision 
canying out the responsibilities ofthat role? 

The Board of Review is to clearly communicate with the community. Board members are to 
faldy & equally address each Individual's tax assessment appeal, fQllow-up with -appmpriate 
research and information to ensure that tax assessments are fair throughout the County. I 
believe my hackgcnund lo ceal estate appraisal is essential lo being able ta understand bow 
the Board of Review functions and properly carry out their mission. I believe I have the 
oecessacy skills to iotecad with the Baaed ot Review, S• •peodsoc of Assessments office, all 
other County &State employees, appointees, elected officials and members of the public. I 
look toDNScd to seodog roy cororo, mlty and pectorrniog these d1 •ties as ceq, deed by law to 
procure a full, fair and impartial assessment of all property. 

1



3. 	 What is your knowledge ofthe appointed body's operations, specifically property holdings and 
management, smfl: taxes, fees? 

The Board of Review reviews property tax assessments in the County. The Board meets 
each June to salad a Chair & Secretary and formulate and publish culas & regulations for that 
year's session. Each year the Board accepts and holds hearings on assessment complaints 
from June 1 to September 1n After Sept 1a. the Board of Review cesearcbes values on 
each complaint, then issues a written decision. The Board represents the County in all State 
at llllools Property Tax Appeal Baaed proceedlogs, iotra-Cm104' eq,•ilizatioo at property 
values, researches and adds omitted properties to the tax rolls, acts on exemption requests 
aod performs sales ratio sti•dies I lpoo cornpleUoo at these d• dies the Baaed delivers one 
copy to the County Clerk, who certifies the abstract to the Illinois Department of Revenue. 

4. 	 Can you think ofany relationship or other reason that might possibly constitute a conflict ofinterest if 
you are selected to serve on the body for which you are applying? (This,..auestion is not meant to 
disqualify you; it is only intended to provide information.) YesO No l2SI Ifyes. please explain: 

5. Would you be available to regularly attend the scheduled meeting ofthe appointed body? 

Yes~ No D Ifno, please explain: 

The facts set forth in my application for appointment are true and complete. I understand this application is 
a docwnent ofpublic record that will be on file in the County Board Office. 

Signature 

04/19/2017 

Date 

2



Illinois Department of Revenue FILED 
Property Tax Division 
PO Box 19033 APR 17 2017 
Springfield, IL 62794-9033 
217 785-6636 
217 782-9932 (fax) c~c~Jf~ 
Adrianne.Bailey@llllnois.gov 

Statewide Board of Review Examination Certification 

For 

CHAMPAIGN COUNTY 

I, the undersigned, certify that the person(s) listed below passed the statewide Board of Review 
examination administered in KANE COUNTY by the Illinois Department of Revenue on April 12t 2017. In 
accordance with Chapter 1, Part 110-155 of 86th Illinois Administrative Code, a passing score remains 
valid for a period of three years from the date of the examination or as long as the board of review 
member remains In continuous service (barring the retaking and failure of this examination before the 
three year period expires). 

PAUL J SAILOR 

~~ 111,~JOt=f

Authorized Signature D~e~xam 

PTAX-1096 (N-08/15) 
3
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CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM 

Fire, Cemetery, Water, & Farmland Assessment 


PLEASE TYPE OR PRINT IN BLACK INK 

NAME: Mike Larson 

ADDRESS: 1001 Forestvlew Dr. Mahomet IL 61853 

Street City State Zip Code 

EMAu..: PHONE: 217.-493.7157 

[!I Check Box to Have Email Address Redacted on Public Documents 

NAME OF APPOINTMENT BODY OR BOARD: Sangamon Valley Public Water District 

BEGINNING DATE OF TERM: June 1• 2011 ENDING DATE: May 31, 2022 

The Champaign County Board appreciates your interest in serving your community. A clear understanding of your 
background and philosophies will assist the County Board in establishing your quaJifications. Please complete the 
following questions by typing or legibly printing your response. IN ORDER TO BE CONSIDERED FOR 
APPOINTMENT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE AND SIGN THIS APPLICATION. 

l. What experience and background do you have which you believe quaJifies you for this appointment? 

I have worked for the University of llllnols Utilities division for over 15 years. The University owns and 


operates several different utility systems which Include a water distribution system, sanitary sewer lift stations, 


and sanitary sewer collection system. I have assisted in all facets of the utilities division operations, and 


those experiences qualify for the appointment with the Sangamon Valley Publlc Water District. 


2. What is your knowledge of the appointed body's operations, property holdings, staff, taxes, and fees? 


I have served as a trustee for the past 5+ years, and during that term have been exposed to all facets of the 


Sangamon Valley Public Water Districts operations, holding, staff, taxes and fees. In addition, I have been 


a customer of the District for over 1 O years. 


3. Can you think ofany relationship or other reason that might possibly constitute aconflict of interest ifyou are selected 
to serve on the appointed body for which you are !ePlying? (This question is not meant to disqualify you; it is only 
intended to provide infonnation.) Yes D No 1!J Ifyes, please explain: 

Signature 

3/12/17 

Date 

4



CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM 

Fire, Cemetery, Water, & Farmland Assessment 


PLEASE TYPE OR PRINT IN BLACK INK 

NAME: Mqr/< If. 
ADDRESS: 32_0 5, /)1q 1'f1 .J2 6/~62

State Zip Code Street 

EMAIL: PHONE: 21 T- 5 75 - s 72 .2.,,
DCheck Box to Have Email ~ddrcss Redacted .on Public Documents , l , -r- _L 

NAME OF APPOINTMENTuonvoRBoARD: Pent't e/J tt!efer O,s-rr,cf tm5Tee 

BEGINNINGDATEOFTERM: .Ji:;11-e 0Mf7 ENDING DATE: /ihy3/ J J.o2_;:L.. 
The Champaign County Board appreciates your interest in serving your community. A clear understanding of your 
backgroun4 and philosophies will assist the County Board in establishing your qualifications. Please complete the 
following questions by typing or legibly printing your respons~. IN ORDER TO BE CONSIDERED FOR 
APPOINTMENT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE AND SIGN THIS APPLICATION. 

a.,,~.~~~~~~ 


~~~~~-:f;Ap_~ 
3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest ifyou are selected 

to serve on the appointed body for which you are !W'lying? (This question is not meant to disqualify you; it is only 

intended to provide information.) Yes DNo l2SI Ifyes, please explain: 


~It~ 

· Signature

3 -22- ;LO I 7 
Date 

5
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CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM 
Fire, Cemetery, Water, & Farmland Assessment 

PLEASE TYPE OR PRINT IN BLACK INK 

NAME: 7'AtJ fVt. a...~ e r21 .....r/j 14a.'). 

ADDRESS: JlJ {Jt , J/0 W Cc)J(J SI tJ-ewe1. P.L ~ /9YO 
Street City 

7 
State Zip Code 

EMAIL: 


DCheck Box to Have Email Address Redacted on Public Documents 


l:)· .e,w.;...;. W ~ efNAME OF APPOINTMENT BODY OR BOARD: ..:;;;....;._ e.............:~ ;;:;..;..;..;~:.:;.;:;..;;;..;~......- .,____ 


BEGINNING DATE oF TERM: UJ / , Lr1 ENDING DATE: 
I I 

The Champaign County Board appreciates your interest in se1Ving your community. A clear understanding of your 
background and philosophies will assist the County Boll!(I in establishing your qualifications. Please complete the 
following questions by typing or legibly printing your response. IN ORDER TO BE CONSIDERED FOR 
APPOINTMpNT OR REAPPOINTMENT, CANDIDATE MUST COMPLETE 1ND SIGN THIS APPLICATION.1fV'l,"J b~, ~,>,,.,J_ )~ /:""-'J""'*-e.l'., t:J,..,£ l¥tb...,f.4~t,(_1 hv~.+'f"-1 -t!K r 

1. What bperience and background do rou have which you believe qualifies you for this appoirtment? 

5 /ttJ,w., he-eh IJ"-- +k boA..t-£ -f;..- J-<26f"s 0-,J cJ6o A~~ 
--f-w\~v- c0-r-e "-F 't.'k ( c., ~ o <2.t' ~ deJ-t..1 e. }_.,i 

.5f!. M) ~ f- (kto.l. ~ J\ 

wA.J yuv iOQ( ./,, 10.,/. e~1 tr111~cb lfJ..,.,J I le.vi."~ r;vr r,,'-h ..), A-a:"J.J 6-v,r 

)'r "A-e'., vJ.,,, .ft"~ h, "~ ~ L, w ,.,....~~ n,i ~,..., lr..1 ,,.,., ! I l'nU.J I L, <"W-/4111'1~ 
.J,.. VJl)A-- a..J ~~e~ 4JJ. .fe~J ~ f"? .r;.r #~ /t'Jt:rc,/.r•l;, ;~'1th~ &al1.,/de-~ 
3. Can you think ofany relationship or other reason that might possibly constitute a conflict of interest if you are selected 
to se1Ve on the appointed body for which you are ~lying? (This question is not meant to disqualify you; it is only 
intended to provide infonnation.) Yes D Noll:! Ifyes, please explain: · 

6



CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM 
PLEASE TYPE OR PRINT IN BLACK INK 

NAMt: 1?EJLL(lde !.L ~R1e,J;.., 

ADDRESS: ~f{) 7 Clo v/-o;;, ;fi(rf(!/uvJ,t:41G1J JL 6;f:ld-

su .. ~, r City Stotc Zip <.'ode 

PARTY AFF.ILIATION: (Please check one) ~ Democrat O Republican Oother, please expl11in: 

NAME OF APPOINTMENT BODY OR BOARD: ....:U~'--={!,:=.-MS~l)--________ 
IJF.GJNNING DATE OF TERM: ~ --/-~{)J7 ENDING DATE: ff... 3 /-di);/~ 
Tht: Champaign County Board appreciates your interest in serving your community. A clear understanding 
of your background and philosophies will assist the County Board in establishing your qualifications. 
Please complete the following questions by typing or legibly printing your response. IN ORDER TO BE 
CONSIDERtD FOR APPOINTMENT. OR REAPPOINTMENT. A CANDIDATE MUST COMPLETE 
AND SIG:,,J THIS APPLICATJON. 

l . Whnt .:?Kperiem:e and bacl.ground do you have which you believe qualifies you for this appointment/ 
reappointmenl? 

7



3. What is }Our knowledge of the appointed body's operations, specifically property holdings and 
management, stan: ta~cs, fccs7 , 

Dhly.11f llus fomt ofds [>11SS/1J/V -lo f?mleat- . 

f!/!~~~;}JJo!~d+:r:ftt~r::::,5~!;':t;t:;,'&. 

... A/@,*hll:t +hk, &a.rd mee+.s Once.. cver1 

J'\1V rd:Ir\ . 
4. 	 C'an you think oranr relationship or other rc~son that might possibly constitute a conflict of interest if 


you ar~ selected to serve on the body for which you nrc applying? (Thi~uestion is not meant to 

disqualify you; it is only intended IO provide infonnation.) YesO No 1.251 Ifyes, please explain: 


5. 	 Would you be iwailable to regularly attend lhc scheduled meeting ofthe appointed body? 

Yes g1 Nn O lfno, plenseexplnin: 

The facts set forth in my application for appointment are true and complete. I understand this application is 
a document of public record that will be on file in the Counly Board Office. 

~~~ 
Sipure f/_~JJ/L 
Date 

8



CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM 

PLEASE TYPE OR PRINT IN BLACK INK 


NAME: 

ADDRESS: /ODS S. S,xl{,., ~t#~ 
Street 

EMAIL: ntidt0tJ/•ll/jM'l;/,eo1ttpHONE: f tz)3{7-S5,36 
Zip Code 

DCheck Box to Have Email Address Redacted on Public Documents 

PARTY AFFILIATION: (Please check one) }M Democrat D Republican Oother, please explain: 

NAME OF APPOINTMENT BODY OR BOARD: Ud,t1111A. - dal«AA}j b ~•,1ar'i '/),-.si;.; c.f !3oetrt/.
I t 

BEGINNINGDATEOFTERM: J1.o,e. I> 2.017 ENDINGDATE: Mo.v 31, 2,0~0 
I 

The Champaign County Board appreciates your interest in serving your community. A clear understanding 
of your background and philosophies will assist the County Board in establishing your qualifications. 
Please complete the follo~g questions by typing or legibly printing your response. IN ORDER TO BE 
CONSIDERED FOR APPOINTMENT, OR REAPPOINTMENT, A CANDIDATE MUST COMPLETE 
AND SIGN THIS APPLICATION. 

9



3. What is your knowledge ofthe appointed body's operations, specifically property holdings and 
management, staff, taxes, rei:_s? J 11 ,...U4Ak Tr .r.......+r,,....t. 4 :soutt,,~ -r,.tJif-,,.."'4'ti/.£ Sei~tltst-v Vr.st,-u:r ~ ''" r~ . ,J , .. +1tA.r 

Dt k J n__ -- ,,..,}! 1o ~rtk cie~D«!oh ~ Urkakl.i. 'C.clt. 'Pfst,...~
I AttTi i!iAi[ J&,;;:> ~ wt I .., 

'T'4 12i4ttid: t.ece,\lu ""°7 bm c.o•u,401.i :fee:s: QJ rote.~, 

4. Can you think ofany relationship or other reason that might possibly constitute a conflict ofinterest if 
you are selected to serve on the body for which you are applying? (Thi~estion is not meant to 
disqualify you; it is only intended to provide information.) YesD No IX! Ifyes, please explain: 

5. Would you be available to regularly attend the scheduled meeting of the appointed body? 

Yes igf No D lfno, please explain: 

The facts set forth in my application for appointment are true and complete. I understand this application is 
a document ofpublic record that will be on file in the Coun~ 

. '§}j 
~ 

Signature 

~ 3D, 2..o IZ 
Date 

10



Information for the Champaign County Board 

Committee of the Whole 


Regarding Proposed Fee Increases for 

Champaign County Public Health Department 


Responses are based upon questions submitted by the 

County Board at the previous Committee of the Whole 


Submitted by Julie A Pryde, Administrator 
jpryde@c-uphd.org 

217.531.5369 

11
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Jim Roberts 

From: Julie Pryde 
Sent: Wednesday, March 15, 2017 2:28 PM 
To: Jim Roberts 
Subject FW: Information requested at COW 

From: Pattsl Petrie [mailto;;pattsi2@gmall,com] 
sent: Wednesday, March 15, 2017 2:28 PM 
To: Julie Pryde 
Subject: Re: Information requested at COW 

I believe the following is what is requested: 

1. Matrix showing former and suggested new fees. 
2. Matrix showing what former fees increased by the CPI over the period of time would be. 
3. Matrix showing the amount to increase the fees recommended by the consultant. 
5. Matrix showing the claimed comparable entities, along with size of communities/counties; structure of 
county health department; number ofentities to which fees apply. There of the comparibles are in other states so 
have different statutes plus are situated differently geographically, None of the comparables are exactly like 
Champaign County Health Board so the value of them is compromised. 
6 .. Matrix showing how many entities to which the fees apply already exist in the county. 
7. lnfonnation as to how fee increases will be handled in the years to come. 
8. Explanation as to why the reserve is such a high percentage to better understand the need for any increases. 
The county reserve is only 13%. CB members were appalled at the high reserve percentage related to the high 
percentage fee increases requested. 

P2 

On Wed, Mar 15. 2017 at 1:07 PM, Julie Pryde <jvryde@c-upbd.ore> wrote: 

Is there a list of everything that they wanted? 

12
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land 2 

"Matrix showing former and suggested fees" and "Matrix showing what former 
fees increased by the CPI over that time period would be" have been combined 
into the same table for each program: 

• Private Sewage Disposal Program 

• Potable Water Supply Program 

• Food Protection Program 

13



. 
-
 14

Privolc Sewage Disposal Program Current Fee (19981 Inflation (March 20171 PropoS1:d Fee 

CD11111laln1 lnvcstii:aliOIIS NoCcc Nora: 
Consultalion and wuc:ation (office or • ·silcl 
~ - .. "' Puinping' Con1mctor Activities '· - - ~ 'l"-- 

Nc,Cte 
, ' - - ... ~ ' - -

Nc,fec . . -. l 

Comnbinl invesli&:ation Nora: No rec 
H11ulln1 cq1ipmcnc imoection No rec No rec 
Land 1111Pllaidun silc inm«tion Nnfea No fee 
Stonage f11eiH1y insneclion 
~ -- ' I _:Constructimi'Ai:tivitics:..;-,., :...... - - - - _l L·-  -

Nofci: 

...--·-· . - ... - - ,- - . - ... - ., - . . ' 

Nofcc 
, -

#- \ 
#

Cons1ruc1ion ncrmit wilh c:omnli11na: lnsrn:tion (m:uimum 2 on-silc visits> SZOO (no milxlmium} $297.50 Plstlns,iilh llctllffll ,uunlial n. -laSlllcnlbl; 111111 S)'llnl'l lltl: K:lle 
Rcsidl:n1i11I No distinction 5450 
Non-residm1l11I I-SOO 1:allonslday (OPD) No dlulnctJon S600 
Non-n:sidmti111501-1 SOO 01'0 ND dlslinctlDn S750 
Non-n:sidmlial ISOI+ OPD No dlsllnctJon $900 - ~ .... .r . -  , .::·--:.. ... :.-~·1''.,,', .. ...:{!;..c......~:...:~...~ ~ !. - - " : - •r f. -· ·, 

Additional comnll:tncc imlll.'rtion Notalego,v Sl50 

CDllltnlc:llun or Df!Ct3llun wilhou111pplic:abli: pi:m1it NocateBOrv :? • Cllll5tnlc:lioo 111,-nnil wilh inspection or rcpair/n:placcmc:nl rec 
Rep:alrfn:nlllCl:mL'lll or II singlc comnoncnt (COOSlnlction IIL'llllit with I insnection) 5200 5297.50 S)OO 
Variance,. . , ~ Subdivision Pl11l Review, - -':-< " - ·-:J r..J. 

5200 
-· .· -~ 

. 
··-

$297.50 . ;..: - .. ~ I -
S200 

. . 

1-10 lots S200 5297.50 $200 
Each 1111 over 10 SHJIIOI $14.87/lot Sl5Jlot 



-


Potable Water Supply Program Current Fee lnHatlon (March 2017) Proposed Fee 

! , .,. Witer_Well"Conslnlc:tion ~-"'' - ~· - ·!· · -· - •1998 1 ' .. r .. •r· 

Conslruclion pcrmil (Illinois s1111uc) SIOO Fbced by Statue $100 
Compliance inspcclion {mDAimum 2 on-silc visits) 

~..,. - .. 
-  - - , W111er.WeU Smnolin2, . ..,,, ,:.; -:_,:... -... ~~- - .. • ,. 

$100 (no maximium) 
,Dec. 201S 

$148.75 

• 
$300 

1 

Valid pulllic health significance (illness. inf11n1. new, or inv1:s1ig111ion} Nof1."C No f1.oe 
Ocher rcqUl.!sts: sampling ;md testing (coliform only) $49 $50.51 $49 
r 
L - " .Closed Loop'.Well Consll'UClion ' · -

• 

.!'' 
r 

.~ -
• 

_. '
- - .Dec.2015 .. I I r r a 

Cons.truction permit (Illinois code) 
1-10 hon: holes(+ per boru hole oner ID) $100(+$10) Fi•ed bvcode SIOO(+SIO) 
Compliance insni.oelion-n.>sidcnti.al SISO $154.61 $1.:'iO 
Compliance lnspi.oe1iun-non-n:sidcn1i11I $300 $309.23 $300 
[_ _Non;«:ommunity Transient Waler.Suoolics (NCTS) . __ _ ·  O:SSO/vcar/supply Grant Revenue ·_ -1 . ... , 

Biennial lield Inspection No fee No fee 
Monitoring n:quircd Wiiier testing 

- ~ Olher.:.·, 
,.,...._, 

t.  · .:.i .. _ ... - .·-:.·:.. - ,..... ~ f-·. - - No fee 

-- - . -  ; 

' .. - - . -
'-· 

- . ·-
Nofce 

- ~ - .. 
Additional compliance inspi.oelion No fee $150 
ComplQina invcslig111ions No f1.-i: No rec 
Consultation or 1.-dul:lllion (o£1ic:c oron-site:) No fee No fee 
Construc:lion or inst11ll111ion wilhoul approved pc:nnit No foe 2Jt uennil with inspection fees 
Si!aling pc:rmil £or uboodoncd WDll!r wells and closed loop wells Nof1.oe Nu£cc 
Vonnnccs No foe S200 
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Food Protection PrnJ!rum EffealveDate lnlbtlon (March 2017) Proposed Fee 
. • ,:,.. ... , ..---- ......,_,AnnualOnen11in2Pamlc (AOP) 1:,? . - ..... Dec: 2007£"' ..... t!.'L :. - ..ii- ~- .... . - .......:......-- - - ~ _;:.il;:~-:.. ,.:., - -· .. 


. _._
P·~-CICHflNI . -,·~ = ~~·---- ,...-.;_-. -:.-.. .. _, CacemrvJ . ~- . -

~ 

·-
~ 

--· --- ___._ , .... - .4 sa.n.• 

165400 $464.30 1-1000 SIOO 
$400 $464.30 1001-3000 $430 
$400 $464.30 >;\000 5450 

.:: tatNorVlL . ~.. -_, -- . ...... - Cas.,...,, II . .. ,._.. - - SQ. r,. s-· 
$300 $348.23 1-1000 SlOO 
$300 $348.23 1001-3000 SJ30 
$300 $348.23 >3000 Sl50 

..
--7-Cltemcvlll -. -· - ·- , ;; O.,morv Ill:: ... - - , $11. r,. s ....... --- .... i-., .. ...., .-· -- . -- -- -·· 

$150 $174.11 1-1000 SISO 
$150 $174.11 1001-3000 SIBO 
$150 5174.11 >3000 5200 

Pl1111 RcvicwJ.._._ .:..--- , . ....i '--- ••Dec.: 1!198-~ scr. ft.54.-·,\dj111dn1 Rm111es .. 
. ~... "iNewConstnlctlons~-: ~ ... ..);,....,- . , •• I New Consuuclion!t. - _- ....,.J, . ._ ... . . ~- - •I 1·1000 $200 

100-1000 5200 -- $297.50 -· 1001-2000 S2SO 
1001-10000 $300 5446.25 2001-3000 SJOO 

10001-!iODIIO $400 5595.00 3001-5000 5150 
>50000 $500 $743,75 >SOCIO 5400 

&tensive R1m1odel 75,C, ofabove llcmodc:I• 75t;l. ofNew Conscrvc11on Ml, ri. rec 
Noree Eoulnmen1 n:nlxemc:111 or Onish n:113lr• No fee 

Conscrucc,ontrcmodl!Hng lhlll begins. bc:fllnl plans hll,-c Ileen 
Noree wbmiued and II.lie s1amned :?JC New Consuuction sq, n. rce 

No addltlonal ree Rcsubmilled or modified nlans after nlan annmval SO'J, ofNew Cons1rvc1ion sa. ft. rec ner each rc•islon 

No addlllonal fee Mon: lhan lwo 111.ln revisions mnaircd l'or rc\'lew and anoroval SD'l. ofNew Conmucli1111 sq. It rec per-hrevision 
No additional fl!e More: 1han lwn on-sue scheduled linill i11S11CC11ons SISO each insntttion 

Noree Plan rniew cnnsub:uions/follow-uns camceor un-silcJ•0 No rloe 
Separate categoryI Pt!rmlt Plan Review rec for S~al Pnx:css.es11 wl1h HACCP Plan (per SIOOlhour In IS minu1e incn!ments: lntOIJIOr.llC$464.30and Fee Sneci11l l'roec£s) as n.,n oran AOI' nrocess inro AOP 

~. . r.. ,.- 1i- Pemiit l,- ~. - ,.~ ....1 .... Dec:1998 -... ----~ - .... ~~ l le =- . -- . !f-· ....·:-~~ -- - "·~ -- ·- - """- · -- -- ·-- sso $74.37 One Day $5() 

575 $111.5& :?·14Da~ $15 
l.:lrc (lcu Iha72 hours prior10 day ofC\'l:110 appli~lion lll1lllor

$37.19
$25 rcetuhmillcd sso .. ~Other Fees,.: - -- ' - -1:.::: ~ _... _- .~._.,. ........ •--'-' - ·..-.. ... ·~-·....:.--~ -~- ~~~. ... - . -. --

~ -- . f 
. -- -- 
Ho addlllonal fee Comctlon 11mf!Qllonn al1tr 2 visits Cfollow,un mrorcnnm11 57.S each visit 

$25 $37.19 lnsufficim1 runils-Rt!tumcd check SlS 
$25 $37.19 L'ilc n:n,....,..1 of ADP S2SO 

No fee l.:llc mum orADP annlic.ition for aon-for-nrnlil SIO 
Noree u1c mum or Malor Violalion Corm:lion F'onn SIIIICUPHD blls1neudaY 

SlS/ hDllr $37.19 / hour Rc0 insntt1i011 Crollow-un enforcemeno 5200 
550 $7437 Reins1a1cmcn1 caner closun:J S,O 
$5 $7.44 Rcnlaa:mi:n1 nrAOP I I SS 

$0.0S SO.D7 Rcrtlxcmcnl orFooll Code Cmnerconv) $0.02 nrr Prinlnl n:111e 
Noree Variance $200 

I -:,. .. 
~No Fee Acllvllics .,....,___ - - ''·- - ~ l __ :;. - .. .. ... {"i!.:-... I ., . <L-- _.r . ..~ - t·- ... .&i .. - _., .,. .... -~ 

Comol.ilnt lnvcsdl!lllion Nol'cc 
Consul1111iD11S Nol'cc 
Conec1lon Verifica1ion•1 s. 2 visits Nol'ec 
Dimler Hcsnonsc Nol'ec 
Enrora:mcn1 Ai:tions •• Nol'ec 
Fooll Safc:IY EduC111ion Norc:c 
IHncss Sum:illllncc and k1Ycsti1.i1inn Noke 
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Food Protection Program Foolnoles 

1 AOP is Vlllid ror I year rrom December I st-November 30lh. 

I AOP fee prorated at 50% ifAOP issuL'tl between June Ist ood November 30th. 

1 All fi:cs 1111: non•rcruncfablc except when: allowed in Section 12.:1 in Health Ordinance No. 969. 

• Does not Include AOP und fee is valid for one ( I ) year from dale n:ccived. 
5 	 Sq. n. =area under hcallh pcrmil, Including hut timiled 10 kitchen, bar, wnill.!iervicc stations, foodl~ingle !11.!rvicc item stor111,-e. cmplo)'l.'C/puhlic toilet rooms, 

mc:chonlcal merchandise area, & garbage storage. 
• 	If mobile unil, then combine mobile + commissary '1fl!ll. 
7 Includes facilities not pn:viously pcrmiued as a food es1ablishmcn1; previously pcnniued. but now on Inactive facility; or ira new additional permit is ntlded 


tun cum.'lllly pcrmilled facility. 


• Includes changes 10 on Active status food establishment to the physical space, finish surface.'i, equipment addidon, or equipment instnllntion n.'i u n:sult in a chongc of menu, 

change in food pn:paration or service proc:edun:5, or change in cquipmc:nt "footprint". ll docs not include redecorating. cosmetic refurbishing, or altering sc111ing design. 
' Equipment, finish surface, or infraslruc:turc minor repair. service or PU1in1emmcc; "likc·for-like" equipment exchanges; ood additions of minor '-'qUipmcnt that require no ins1nlfation 

or modilic:alion ofexisting lixtun:s (such ns countcrtop "plug-in" equipment}, cquipmen1 or finishes. 
10 Limltl!d 10 approval or disapproval and discussing solution options. but no layout clcsign. 
II As identified in lhe current FDA Food Model Code. 
11 oru procedure, equipment check, or illlms on lhe Major Violation Com:clion Fonn. 
D Exccpl pcmalty in Chapter 11 of Health Ordillllllcc ofChampaign County, No. 969. 
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CPI Inflation Calculator Page 1 of2 

A-, Z lrde,i I FAQs I About BIS I Ciintact Us Subsaibe ID E-mail Updates E:I 
FoDow u, _) I Wl8l"s New I Reluse Caluidat J Btog 

Sealth BLS.gcv 

Home ISubjects I Data Tools IPubllcatlons IEconomic Releases ISludents I Bela 

FOUT SIZE 8 ffi l'RJIIT ~Databases, Tables & Calculators by Subject 

mPPICXS 

ScRIES REPORT 

PUl!UC 0.-TA APf 

OIS(()NTIIIUEO DATASASES 

F,\QS 

SPfCIAl tlOTtCES 

MORE SOURCESOF OATA 

TOOLS 
Areas al a Glance 
lrldust11es at a Glance 
Eco11om1c Retcatcs 
Databases e. Tactes 
Maps 

SHAAeotl · I) l1:, C!I 

CPI Inflation Calculator 

CPI Inflation Calculator 

s120000 

in IOecember ""I 1998 '-"! 
has 1he same buying power as 

~297.Sij 

in!March vf2017 '-") 

I Calculale I 
About this colr:11la1or 


Mobile Browser'? View full i;crcen. 


About the CPI lnflaUon Calculator 
The CPI tnnatlon calculator uses the average Consumer Ertg: lrula; ror a g,ven calendar year. This data 
represents changes In pt.ces of all goods and services purchased ro, consumption by urban households. This 

Index value has been calculated every year since Hill. For the current year, the latest monthly Index value is 

used. 

RECOMMEND TiilS PAGE USltlG IJ Fbcc!Jook 

CALCULATORS HQ.P 

Inflation He·p & Tutomils 
Locat:on Ouo~ent FAQs 
lnjury And llln~~ Glossary 

Abo<JIBLS 
ContaclUs 

it) T.-.rtter Im Lm~ellln 

IMFO 
~ars New 

Cart-ers ® BLS 
Fino It' OOL 
Joi:i our Ma fag Lists 
1.,nking & Copr,;ght lnro 

RESOURCES 
lns;:,edOI' General (OIG) 
Boogel ano Perf:::rmance 
No Fe;u Act 
USA gov 

Senefbgov 
o,~abllily gov 

Fn!t!dam of Information Ac I Privacy & SecuritJ Statement I Dlsdalmers I cu,t.omcr Surve, I Important Web Site Notices 

https:J/www.bls.gov/data/inflation_calculator.htm 5/2/2017 

https://www.bls.gov/data/inflation_calculator.htm
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"Matrix showing the amount to increase fees recommended by the consultant". 
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Jim Roberts 

From: Jim Roberts 
Sent: Tuesday, March 21, 2017 11:01 AM 
To: Pius Weibel (cpiusweibel@hotmail.com) 
Cc: Julie Pryde; Krista Jones (kjones29@illinois.edu) 
SubJed: Information requested at COW_question 3 

3. Matrix showing the amount to increase the fees recommended by the consultant. 

A. In discussing a standalone local health department covering areas outside CUPHD jurisdiction, Robert J. Keller, a 
County Board of Health consultant, In his report (2010?) "Reformation for the Future" on page 21, stated, "The budget 
that was developedfor the proposed standalone health deportment utilized revenue projections appro1Cimotely in line 
with cu"ent budget figures. There would likely be a need to adjust fees upward in order to keep pace with incrementally 
rising costs." 
http://www.co.champaign.il.us/BoardofHealth/pdfs/BOH Consulting Final Report.pdf 

B. Although the consultant never gave any specific fee amounts, he developed a spreadsheet budget template 
(Attachment O In his report) that also used a FORMULA to calculate the cost per permit or inspection. This budget 
template, referred to as Appendix BIn the Board of Health's budgets, was first used in FY2011 and submitted with the 
Board of Health's budgets. Per Deb Busey's recommendation this FORMULA calculation was discontinued starting in 
CV2016. 

Cour.n· Board crHultl'I Frcoosc Bl.idnu 5-Yn r A.vcru, l,lctiS PrCIICMCI Flt 
:S.:Ct!'CIIII 5-ICh!Aft U:hf1&:.11YHt llll:l.:H,r!!,r,!5 
COSl P&a!IIMPllfflllllallMIAA SPLSI No llm-fflldtf0tllllllQllmn,CIISllflcaclon v_....,._..caa...,,.1,11n 
lr'-Te,-:ary111mnia11M11A Sltl.U CO'llllnldlOf'Otdllllld-.fo,.mMll,.-IM!lft8 Pll'_il,...,_II0..._ ..1-fee 
..- ...rrnu~~-LA sua.n . IIC..,_.._ftt 
Cl!lt ..~Plrlllt1-dl'CIMoMA Sill.II ~-s.iso.....tldt11_, 
"'_!'et.._~ -l'DIIMUIA .ssaua - lncuftd.....,.. 

-·-
eost•rwt1--....--..... l' - •.: -;-... llalldtfflll • ~n-•-"'I2.,,_,,_ 

--~ 
ceu..,....ndofttdw .. ._ -, ....... _ .- -	 MOfN:IIO•-fromDIS 
~--·· 
C. The Board of Health reviewed two years of FORMULA calculations in the private sewage disposal, potable water 
supply and food protection programs. 

• 	 County Board of Health, November 17, 2015; agenda packet, pase 47; Private Sewage Program 
http://www.co.champaign.il.us/BoardofHealth/Meetings/2015/151117 Meeting/lSlil7agendafull.pdf 

Ave~i:e cost per Sewage Permit IJsued: 
o Budi:et: CUPHD Budget Proposal Appendix BFORMULA: FY:ZD13=5997: m014 • S1059; 2·year ave~··• .. $1028 

• 	 County Board of Health, March 15, 2016i agenda packet, page 66; Potable Water Supply Program 
http://www.co.champaign.il.us/BoardofHealth/Meetings/2016/160315 Meeting/1603 lSagendafull.pdf 

• Pan CUPHD lud1el PraposatAppendil 6 OH\ pe, Well Permit Issued FClilMULA (mDU • • $931; FY2015 • • $945) 

• 	 County Board of Health, March 15, 2016; agenda packet, page SO; Food Protection Program 
http://www.co .champaign.ii.us/BoardofHealth/Meetings/2016/160315 Meeting/1603 lSagendafull.pdf 

Sincerely, 

Jim Roberts, MS, LEHP 
Director of Environmental Health 

Champalgn·Urbana Public Health District 
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County Board of Health Proposed Budgets 

Appendix& 

Cost Fulltime Permit FORMULA . 
 ' 
Cost Temporary Permit FORMULA 
Cost Per FT/Seasonal Inspection FORMULA . 
Cost Per Sewage Permit Issued FORMULA 
Cost Per Sewage Inspection FORMULA 
Cost Per Well Permit Issued FORMULA 
Cost Per Abandoned Well Sealed FORMULA 

. S·Year Average 

$574.34 
$876;11 
$440.71 
$923.89 
$501.30 
$963.65 
$818.53 

Notes 
Submitted with each fiscal year budget FY11-FY15 

No distinction .made for !Usk category classification 
Combined for·profit and non-for-profit temporary permits 
Routine inspections 

No fee . 

Prooosed Fee 
- .. 

Varies with Risk category & size. 
For·proflt only: no change in 1998 fee 
Included in permit fee 
Residential : $450 linclildes 2 Inspections) 
Included in above fee 
Residential : $400 (includes 2 inspections) 
No fee; no change from 1998 
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4 


There is no question listed. 
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5 

"Matrix showing the claimed comparable entities, along with size of 
communities/counties; structure of county health department; number of entities 

to which fees apply. 
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GS 


Which IL counties are used to compare with Champaign County? 

http://www. news-gazette.co m/news/local/2017-04-16/a rea·h istory·a pril-16-2017. html 

In 2002, a survey ofsimilarly sized llfinols counties showed that Champaign County's elected officials 
were the lowest paid. For example, the Champaign County clerk and treasurer made $50,000, while 
those positions paid $66,000 in Peoria County and $63,000 in McLean County. 

http://www.news-gazette.com/news/local/2003-12-20/salary-proposal-draws-ire.html 

Buseysaid a comparison ofelected officialsalaries with eight other similarly sized counties in Illinois 
shows that the Increases proposed are not excessive. 

The rankings show that the circuit clerk, recorder, auditor and coroner in Champaign County currently 
rank sixth out ofnine counties in salary. The Champaign County sheriff, county clerk and treasurer, 
however, rank third after the Increases oftwo years ago. 

The counties In question are Champaign, Sangamon, Peoria, McLean, Rock Island, Tazewell, Macon, 
LaSalle and Kankakee. 

24
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Jim Roberts 

Fram: Jim Roberts 
Sent: Thursday, March 23, 2017 3:40 PM 
To: Pius Weibel (cpiusweibel@hotmail.com) 
Cc: Julie Pryde; Krista Jones (lcjones29@illinois.edu) 
Subject Information requested at COW_question 5 
Attachments: Large versions of core program tables IL counties_03152016.pdf 

5. Matrix showing the claimed comparable entities, along with size ofcommunities/counties; structure of 
county health department; number ofentities to which fees apply. There ofthe comparibles are In other states 
so have different statutes plus ore situated differently geogrophlcolly, None of the comparables are exactly like 
Champaign County Health Boardso the value of them is compromised. 

A. Comparisons were made with other counties in IL Per Deb Busey's recommendation, Mclean County, Peoria 
City/County, and Sangamon County were compared with CCPHO. 


> Private Sewage Disposal Program 


County Board of Health, November 17, 2015; page 48, 

fkW!;Qwww.,:o,..dlfmQ!lm.!il.'!U@.oardol!ieaithLMeetlngsL2015/1511.17 Me.etlnl/1S1117agndafptl .pdr
. 

AnMI• cc,'40 Mrtu" eo...,i., 'n1~(avoty s. ....... 00\ C-1• 

&i...w..:............,.. 


Lll•1 SlllO ... ........._,. u• Ulll 

ll""" •n.,u.11--.. 
...............:11..ulll'tr............~.&ftlP 


u..,~-- ..,........... N•tJli•H IN..._11.,••,......- ....... -- u,,, ·~-.-.............-~., w,na., -- ...._

IIUUNIc.'!111•• --11- - c.,..,,........u ..... J11mn11 u,,1. 

'11.tl, .............,...., .... ~
c.,.,,_••_. "'"_.... 11ea n1,u•s.uo..s11,• HIID sinv~--- •100 u,--- ........_cri..-·---- ...--. ........... .......... 


•,,1.a1,..~_,....... t ....---t 
__._,,_ 
•-..IOfllau-,..,,-11e1ttMI•
1--... ..... su, 1'111 .... 

> Potable Water Supply Program 

County Board of Health, March 15, 2016; page 67, 
http:/Jwww.co.th1mpal1n.11.u, tQs11rfotH~il:Jh/Nlcellllffll(>J6L160315,,.Meetint/160315a1endafufl.pdf 

.,. . ... 

r- ~ ...-.r..._fllfrrlt ·---.-.r.u111. 
. t 

.... -·L--...., 
- . 

.....-
. 

.... -·-' ... ....... 
. - . ... ·

.. 
··~· 

-
. 


- ,••• w ...- ....... - 119 ... s
.. ... .._..- ..........................- .... .. ... ---... ... .,, ... . .,._ - ...·----·· ......- ....... ,... 
 .... 1111--- .... • ·---- -·-· ,11---,.,m.......,., ... r, tJ••'l•---w.
t.1••-11111.. .... ........ ·-...... 
,... -- ... ··-""--------- ... --· -i..m.....--  ......• --- • -··,.,._,,INll_*t -.......... .... .... ..... 
_... __.,_...,,.....___ ..._. Na ,..' 1\1 ,___ - ... 
- - -

H 
--... 

L.m...........v.aa-...........--.......... 
 ft .. .... ,.. .... In---lllftl~......- -~ - 
> Food Protection Program 
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PRIVATB SEWAGE 

Activity CCPHD Mclean County Peoria Countv Sangamon County 
Subdivision plat review .. 

1-lOlots $200 Unknown $100 Unknown 
Each lot over 10 $10/lot Unknown >15 lots, $5 per lot Unknown 

Private sewage disposal system pumping contractor 

land application site Inspection No charge Unknown Unknown Unknown 
Storage facility lnspectlon No charge Unknown Unknown Unknown 

Hauling equipment Inspection No charge Unknown Unknown Unknown 
Complaint lnvestlgatlOn No charge Unknown Unknown Unknown 

Complaint Investigations No charge Unknown Unknown Unknown 
Pnvale sewage disposal system 

Construction permit &Inspections $200 $97+$145= $242 or $193 • $200 $397 
Variances $200 No charge $75 Unknown 

Consultation and education No charge No charge No charge No charge 

'Total ree determined by system components 

Additional Local Actlvltles 
In addition to IDPH license, an annual contractor 
registration None $276 $50 None 



PORTABLE WATER 


i - -· · - -· • = .U.' 

- . . .·•· _J ___ ..  rCGP,1:101~ --'"""~ t __.. - 1Mclean:C!ooilW, i 1, • _ .. Peorfa1~ ,! 'Sa ~ . 
Existing 5ernl-prlvate orprtwte water supply Inspection or sampling ~ .. 
VaHd public health significance (ll.lJless, Infant, New, Investigation) No charge No charge ND charge No charge 
Other requesu: $49 for sampling and lesting !coliform onlyl $49 $20 $10 $35 

Sealing ofabandoned water wells and dosed loop wells No charge No charge ND charge No charge 
VMlances No charge No charge $75 No charge 
Coosuhatton and educallon Nochare Nochan,e No charge No charge 
Watl!f'weU -
Construction permit Ill 5tatue) $100 $100 $100 $100 
Inspection $100 No charge No charge $386 
ClmM loop weO 

-onstructlon permit Ill Code) $100(+$10) $206 (l·S bore holes)+ $103 llncrements of 10) $200 + $10 per bore hole $100(+$10) 
lnspectlon-Resldenllal $150 No charge No char•e $275 
lnspectlon-Non-restdentlal $300 No charge No charge $275 
Non-community; transient water supplies (NCTSI 

' 
Biennial field inspections ND charge No charn No charge No charge 
Monitoring required water testing No charge ND charge Nocharge No thar1e 

·· ,w-  -·-· ··- ,Aittlltfoffil,Locaf!Attl:vltfa\. ,. ~ 

=·· - ·"' --  -
-

- - -  j .. ' " .. . . .  . . 
n addition to IDPH license, an annual contractor registration None sso None None 

lDcll holnontal closed loop system per trench NA $52 NA NA 
Local bodv ofwater closed loop system NA $103 NA NA 
Automatic Increase each vear unless BoH votes to Increase NA 3% NA NA 
NCTS: Nitrate-Nitrite testing + lnsoectlon fee None None $25 None 
construction or installation without approval None 
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County Board of Health, March 15, 2016; page 52, 
http://www.co.champaign.il.us/BoardofHealth/Meetlngs/2016/16Q31S Meetlng/16Q31Sagendafull.pdf 

..~ . r --=.:.:1 '--~ ,.. .. - - J - -:- _ --.a.J1110d-m= .:i r... ~ 	 =.=. ~ .., .... .. - - ~ "":""I" 

-	 w·-· 
• --· - -	 I 
• ; 	 - ...- .. 

-
... 
. 
_ 

- -	
...• ·
·-·· ... 	 - - ·-	 ..•• 	 - - .-· ...- -.. 

a - .. 	 --- .. , ..._ 	 ... 
~, - .....,.....;•,·--'"...w _,....._ ..- .. 	 ..- .. ....... .. . _,._- - •• --~:=r·--~ ....... 


............- ·- II 
.. 
1--~~~+~_:-_.....:--_.~__~-~=i,-+,~~~~~~--11---~~~~~~--11--~~~~~---1 

Note: larger versions of these three tables are In the March 15, 2016 agenda packet 
(http:/lwww .co.champaign.ii.us/Boa rdofHealth/Meetings/2016/160315 Meeting/1603 lSagendafull.pdf) and 
are attached. 

B. 	 In order to find some variety in fee structures and also variety in fees changing with scale for the three core 
programs, three counties in Champaign County Regional Planning Commission's Regional Condition of 
Employment & Economic Climate (2011) were chosen. For example, the three chosen counties used scale (sq. 
ft., sales, or numberof employees) to vary food establishment permit fees. Tables similar to the first set of 
three counties were presented in the same County Board of Health meetings. 

C. 	 New fee tables were proposed that contained some new fee activity Items (new fee structures), e.g. 
construction or installation without an approved permit, and some fees varying on size, e.s. non-residential 
private sewage disposal construction permits or food establishment Annual Operating Permits, to eliminate 
"one size fits all." These proposed tables were presented at the County Board of Health's August 16, 2016 

meeting (b,n:p;llwww,co.cnampaisn.ltusJBgardofHe; lth/Meetin&s/2016(l§Q816 Meeting/J608Jliasens!,a(ull.odU and 
were inserted In Question 1•s response. 

D. 	 Although other counties' fee amounts were available in the tables, the proposed fees for Champaign County 
were discussed using local costs. 

Sincerely, 

Jim Roberts, MS, LEHP 
Director of Environmental Health 

Champaign-Urbana Public Health District 
201 W. Kenvon Road 
Champaign, IL 61820 
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Selected LHD-IL 
Fee Schedule 

~ -
-1-..:: • 

-~ -

-
.. 

... - -
-
v ~ 

-
__; . - J . 

-

~- 

CCPHO 
~ 

-·--·· 
..., {_ --· 

. ·- ·
. -- -· .... . 

Slnsamon County-
,< .. - ii _, 

' 
., 

Pearla City/County - -- . - ~· -~ 
. 

- -. 
Mclean County 

. r -· .... ·
·

' I cia-cf fffs{fee.eli9fflpt-$13!'$m)', •. I 
cateacxyl Dec-May $400 $825 ~50 $535 

June-Nov $21111 50% p,arated 
cateacxyll Dec-May 531111 $625 531111 $403 

lune-Nov $150 5°"nN>nled 
cate11acv 111 Oec· May $150 s:zso 5225 $270 

June-Nov $75 50% p,arated 
Exempt 

. i 
OneDay 

...  - - - - ·· 
-· 

.  ' $50 
~ . - .• r 

Non-l'nlfit, Schools, I.Deal Government 
... ·~----· ..._ - - .•.- -

1-3 drts: 545 
1' 

Non-l'nlr11, Schools, I.Deal Government - ' ~ .. --- ... 
1·2 days: $50 

2·140ays $75 4-7 days: 575 3-14 days: $75 
11-14 drts: 511111 Mul1lple event: 5180 

I.lie $25 525 
,.._lie/StreetVendor Risk I NA NA $450 NA 

Rlskll NA NA 5300 NA 
Risk Ill NA NA 5225 NA 

SeUOMI Risk I NA NA $375 5°" annual fees 
Risk II NA NA 5250 5°" •nnu•I fees 

'1fflM'Fees. -
Risk Ill 
I -. - . - -. , . -· .,..... .. .·~ , . .· ..... - ..,. 

NA 

·-· t • - ..._... ..._,. ..,._ 
NA 

· *'__. -- .·. 
"" -- _.,_ ,,;,31,_ J - -- . '( 

5175 

- ·- I - 5°" annual fees .. 
~ - .... ' Re-Inspection $25fhour Pro&ressiye ; 1=577; 2=$103;3=5155;4=$206+ Prosresslve: 1=$50; 2=570; 3~590 NA 

Relnstalement 550 
P,.,,.ressi,ie: 1·14 doys none; >15 doys+l.x; >30 

I.lie $25 davszl.5•; >46 davs=h 
lnsutricient funds $25 
Food Cada lreplaa,menl) S8 
Permit (replacementl 55 
UnCllffected crillcal violation NA $25 NA NA 

PIM!lil*w· 
Pen1l1Y !without license) 

. .. ---- - ----· - - ._.it. 
NA .. 

l 
NA 

·• -
$11111 

.. ' 
NA 

... - - . - ' 
A) New Construct,on or sq.ft. $361/592 5200 4Cl!I. surdla..e of Annual Permit 

Conversion 1011-1000 521111 8 classes of fees 
llllli.10000 $31111 Fett exempt-$186-$749 
10001•50000 """"' >50000 $500 

BJ utensive Remodel 100-1000 $150 S180/$S92 
l>75%arAI ot 111111-10000 $225 
Chan1e of OWnership 10001-50000 $31111 

>50000 ~375 
CJ Minor Remodel 100-1000 $100 

I< 75"orAJ 111111-10000 $150 
10001·50000 521111 
>50000 $250 

29



6 

"Matrix showing how many entities to which the fees apply already exist in the 
county." 
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Jim Roberts 

From: Jim Roberts 
Sent: Thursday, March 23, 2017 4:05 PM 
To: Pius Weibel (cpiusweibel@hotmail.com) 
Cc: Julie Pryde; Krista Jones (kjones29@illinois.edu) 
Subject: Information requested at COW_question 6 

6. Matri,c showing how many entitles to which the fees apply already exist In the county. 

A. 	For 2016, CCPHO only: 

> 	 Private Sewage Disposal Program 
o 	 89 systems Installed 

> 	 Potable Water supply Program 
o 	 51 Water well construction permits Issued 
o 	 19 Closed loop well construction permits Issued 
o 	 31 Water well sealing permits issued 

> Number of County Annual Operating Food Establishment Permits 


County Number of Food For·profit Food Not·for·profit 

Establishments Establishments Food 

Total Establishments 


Risk Category 349 290 59 

I 92 81 11 

II 170 123 47 

Ill 87 76 11 


• 	 Does not Include Plan Review (proposed adjusting sq. ft. range of fees), Temporary Permit (no proposed 
fee change) or other activities with no fees, e.g. complaint lnvestlsatlons, consultations, and food safety 
education. 

B. The Annual Reports contain many program numbers and activities. For 2015, please see Annual Report, 
page 25, http://www.c-uphd.org/documents/annual reports/2015%20Annual%20Report.pdf. The Annual 
Report distinguishes between the CUPHD and CCPHD. For 2016, the Annual Report is due in April 2017. 

How would current and proposed fee structures and fees affect program and CCPHD budgets? 

A. Program Budgets 
• 	 Private Sewage Disposal {PSD)·Construction Permits and Inspections 

• 	 Does not Include Subdivision Plat Review fees as there Is no proposed change In fees. 

Current Fee Structure and Fees 
FY2015 FY2016 

$76,344 PSD Budget $74,535 


70 x$200 =$ 14,000 Actual# of permits x current fee 89 x$200 =$17,800 
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18.3% 	 Fees as a % of PSO budget 23.9% 

Proposed Fee Structure and Fees 
FV201S FV2016 
$76,344 PSD Budget $74,535 

63 x$450 =$28,350 Adual # of permits II proposed fee or $450 81 x$450 =$36,450 
5 x$600 : .$ 3,000 Adual # or permits II praposed fee ar $600 7 x $600 =$ 4,200 

0 Adual # of permits II proposed fee of $750 1 x $750=$ 750 
2 x$900 =$ 1,800 Adual # of permits II proposed fee of $900 0 

$ 33,150 Total Proposed Fees $ 41,400 
43.4% Fees as a %of PSO budget 55.5% 

• 	 Potable Water Supply (PSW)-Water Well Construction Permits and Inspections 

• 	 Does not Include closed loop well (fees approved 2015) and water well sealing (no fee charged) permits as no change in 
fees proposed. 

FV2015 FY2016 

$46,306 PSWBudget $45,414 


46 ,c $200 =$ 9,200 Actual# of permits x current fee 51 >< $200 =$ 10,200 

19.9% Fees as a % of PSW budget 22.5% 


46 x$400 =$ 18,400 Actual It of permits xproposed fee 51 x$400 :: $ 20,400 

39.7% Fees as a % of PSW budget 44.9% 


• Food Protection-Annual Operating Permits (AOP) only 

> Using FY2D15 Numbers; page 48, 


htt11=ll~·fJl!&h!!!leii,:n.ll.11s/Qg•5,o.ftlealth/ MeetlngsQOl§ll603J,S MerJln,llfiglJifJ!!:llitm!..11,21!,f 
> Cost center #7130 Is used to track revenue and expenditures for County rood establishment permits and Inspections. 

Current Fee Structure and Fees (Nov 2015 billing) 
Fees as% of FY201S AOP budget :!L 43.8% 

Annual Permits and Inspections (117130) 
Fee Income from annual permit fees as of November 2015 (annual billing) 

HAdlve Potential Actual 
Cateaoni Fee Permits Total II For...Drofit1 Total 

I $400 96 $38.400 83 $33,200 
. II $300 166 $49.800 119 $35,700 
Ill $150 84 $12,600 76 $11.400 

Total 346 $100,BOIJ 278 $80,300 

• 	 ' Fee exemptions in Section 12.4 of Health Ordinance II 969. 
• 	 Annual permit fees are prorated 509' (June 1- November 30). 

Proposed Fee Structure and Fees 
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• FY201S AOP budget (County Food without Plan Review and Temporary Permit} was $ 183,334. 
• Assume since actual sq. ft. size Is uncalculated that 80% or food establishments are 1-1000 sq. ft. (Small}, 15% are 1001

3000 sq. ft. (Medium) and S% are >3000 sq. ft. (large). 

Rhk catei:orv 
I Small 

Medlum 
Large 

Risk category 
II Small 

Medium 
Lar&e 

Risk category 
Ill Small 

Medium 
Larte 

B. CCPHD Budget 

6h$ 400 

12x$ 430 
sxs 450 
9Sx $ 300 

18x$330 

6x$350 

61x$ 150 


llxS 180 

4x$200 


Total 

Fees as a %of AOP budget 


$26,400 

$ 5,160 
S 2,250 
$ 28,500 

S S,940 
$ 2,100 
$ 9,150 

$ 1,980 
$ BOO 
$82,280 
44.9" 

• Used FY201S Proposed CCPHO Budget for CUPHD and FV201S Program Activities (actual fees collected). 

CCPHD Budget forCUPHD 

Total 
Othtr Grants 
Sllbtotal 

Adm+cD+ols+TS+WaterWellTestl1111 
Subtotal 
Food Plan Review +Temporarv Permits 
Subtotal 
Private Sl!\va 11'1 Disposal Program 
Potab!e WaterSuppJv Program 
Food(permlts, Inspections, comolalntsJ 

Sincerely, 

Jim Roberts, MS, LEHP 
Director of Environmental Health 

Champaign-Urbana Public Health District 
201 W. kenyon Road 
Champaign, IL 61820 

Phone: (217) 531-2909 
Fax: [217) 373·7905 
irobertsl!,c-u,0hd.or:g 
www.c-uphd.org 

%ofbudBet %of budget % ofbud,et 
Actual fees Proposed

tota t tota l total 
coll!ected Fees 

15779,330) (5779,330} (5779.330) 

5779.330 .. - ... - ... . . - -~... ~· (5122.538) .. .. 
- - - - ' $6515,792 . - - ! ... ._ 

~ - - -· .,,.._. - ti -- - - ..
15308.8571 - ,-

, 

· .... ·
$347,935 •• - L -.. ~ ........ . ..,. ................- . . -~ .

($41,9501 - - ~ 

-· ... ' . . 
5305.985 39.3% - - - .• 

S7U44 9.9% $14.000 1.8% 533.150 4.3% 

546,306 5.9% 59.200 1.2% 518.400 2.4% 

5183.334 23.5% 580.300 10.3~ 582.,200 lD.6% 
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"Information on how fee increases will be handled in the years to come". 

34



Jim Roberts 

From: Jim Roberts 
Sent: Thursday, March 23, 2017 4:14 PM 
To: Pius Weibel (cpiusweibel@hotmail.com) 
Cc: Julie Pryde; Krista Jones (kjones29@illinois.edu) 
Subject Information requested at cow_question 7 

7. Information as to haw fee increases will be handled In the years to come. 

A. Health Ordinance No. 969 directs the County Board of Health on the frequency of review of the fee schedule 

fbnm:((www.charn1talgncounty;lerk.com/cou:nty bou.dlordin3ncguo0118.9l .91~,Q~f~ 
12.1.3 Review of Fee Schedule 

The BOARD OF HEALTH shall aooually, prior to preparation of Its annual report, review the fee schedule to determine its sufficiency and 
its efficacy In promoting the purposes of this ordinance with respect to the criteria established In Subsection 12.2.1. 

B. This decision is a County Board of Health decision. 

Sincerely, 
Jim Roberts, MS, LEHP 
Director of Environmental Health 

Champalgn·Urbana Public Health District 
201 w. Kenyon Road 
Champaign, IL 61820 

Phone: (217) 531-2909 
Fax: (217)373-7905 
Jr~berts@c-ughd.org 
www.c-uphd.org 

This message and any attachments are for the designated recipient only and may contain privileged, proprietary, or otherwise 

private or confidential Information. Ifyou have received It In error please notify the sender Immediately and delete the original and 

any copies. 

Any other use of the email or attachments by you are strictly prohibited. 
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8 

"Explanation as to why the reserve is such a high percentage to better understand 
the need for any increases". 
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Best Practices for General Fund Reserves 

The Government Finance Officers Association (GFOA) recently updated Its best practice on 
unreserved general fund balances to recommend that general purpose governments maintain at a 
minimum an unrestricted general fund balance of no less than 2 months of regular general fund 
operating revenues or regular general fund operating expenditures. This amounts to 16.7% of either 
general fund operating revenues or regular general fund operating expenditures. The GFOA 
caulions that some governments may require much larger reserves based on their particular 
financial situation. Conversely, a lower level of reserves may be appropriate for governments such 
as states, cities and counties because they are better able to predict and plan for contingencies and 
because they often have a more diversified revenue base that mitigate problems with revenue 
volatility. The GFOA policy can be found here. 

The Civic Federation's Position on Reserves 

The Civic Federation strongly supports local governments adopting a formal fund balance policy and 
maintaining general operating fund reserves to at least at the GFOA minimum recommended level. 
We support the reasonable use of reserves to prevent severe service cuts, tax hikes or to address 
unforeseen contingency situations. However, we do caution against governments holding excessive 
reserves, which we have defined as being a ratio of unreserved general and special revenue 
balances to operating expenditures for those funds higher than 50%. In our view, If a government 
has a fund balance ratio higher than 50"/o, ii should consider shifting toward longer term asset 
holdings, retiring debt or adjusting the income streams feeding the funds to bring Income in line with 
current spending requirements (See Evaluating Local Government Financial Heallh: Financial 
Indicators for Cook, DuPage, Kane, Lake, McHenry, & Will Counties}. 

Source: www.civicfed.org/civlc-federation/blog/how-much-fund-balance-too-much-not-enough-just
right 
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What do other County Health Departments keep ln reserve for their fund balance? 

On May 2, 2017, Julie Pryde surveyed the IL Association of Public Health Administrator's members to 

determine what fund balance they currently have. The following are the responses received by 5:00 PM 

on May 2, 2017. 

• Henry-Stark 

• Lee 

• St. Clair 

• Montgomery 

• Shelby 

• Stephenson 

• Adams 

• Mclean 

• Fayette 

20% 
45% 

33% 

27% 

10% 

34% 

33% 

23% 

48% 
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Why the large fund balance? 


Mainly this Is held in reserve for communicable disease response. 


• 	 Active, pulmonary TB, which all cases require directly-observed therapy (sending a nurse to 
the home or job of the client to watch them take their medication, collecting periodic: 
sputum samples, and medical follow·up). This needs to continue until the client Is no longer 
Infectious. 

• 	 Foodborne or waterborne outbreaks are very costly to Investigate and mitigate. It is 
impossible to predict when and where these will happen, so funds need to be held In 
reserve for the response. Such disease outbreaks that we have had In the past Include 
norovirus, shigellosls, salmonellosls, and e.coli. 

• 	 Outbreaks of vaccine preventable diseases (measles, mumps, rubella, varicella, pertussis, 
etc.) 

• 	 Emersing or reemerging diseases (Ebola, HlNl, West Nile Virus, Zika Virus, Tularemia, etc). 
• 	 STD outbreak (Syphilis, gonorrhea, chlamydia, HIV, hepatitis B) 
• 	 The threat of a bloterror or bioterror event. 
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Highlights 

A. 	 Revenue 
1. 	 Property Tax Revenue has grown between 2% - 7% per year. 

a. 	 2017 Budget Includes $38,179 fn anticipation of the courts decfding in ourfavor In 
regards to the Hospital lawsuits. We now know this revenue will not be realized which 
will decrease the FY 2017 budgeted fund balance from 35% to 33% of expenditures. 

b. 	 The County Clerk provided us with the EAV split for the County vs. CUPHO, showing an 
Increase of property tax to CUPHD of$23,363 and a reduction of the County Board of 
Health's portion. 

c. 	 FY 2017 Budget will have a net reduction of$62,720.53 wfll decreases the budgeted 
fund balance from $512,705 to $449,985 for a decrease of 35% to 31% of 
expenditures. 

2. 	 Grant Revenue has remained relatively steady with the following exceptions. 
a. 	 FY 2008 had an $84K+ grant which was not received after this year. 
b. 	 FV 2010 Emergency Preparedness had a $2281C+ grant which dropped significantly to 

$BOK (65%) In 2011. The last 2 years we have received $60K+. 
3. Timing differences In licenses, permits and grant revenue between FV 2013 & FY 2014. 

a. 	 The County changed their fiscal year end in 2014. 
b. 	 Licenses and Permits are driven by the economy (i.e. number ofestablishments, number 

of new installations) 
c. 	 Averaging FV 2013 and FY 2014: 

i. 	 Revenue Licenses and Permits - $122,115/year. 
II. 	 Grants-$273,746/year. 
m. 	 Net Surplus $20,707/year. 

4. 	 Investment Interest has decreased from $26K in FY 2007 to $250 in FY 2017. 
S. 	 lnterfund Transfers 

a. 	 Then General Fund transferred funds to the Public Health Fund during the period of FY 
2006- FV2009 with a range of $4SK - $146K. 

B. 	 Expenditures 
1. Services outside the realm ofCUPHD Contract 

a. 	 Home Nurslns/Chlld Dental spent $SOK In FY2016 to $0 In FY 2010. 
b. 	 Child Dental Access Program decreased from $105K in FY2006 to $4SK for FV 2012

FY2017. 
2. 	 C-UPHD bills below budget in instances where the grant comes In less than the budgeted 

amount. Expenses would also drop accordingly for a net effect of $0. 

c. 	 Fund Balance 
1. 	 Net surplus/net loss has fluctuated from ($197,613) to $239,026 surplus due to a 

combination ofone or more of the above reasons. 
2. 	 Fund balance has fluctuated from $237,773 to $418,620. 
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3. 	 Board of Health set 25% as the minimum fund balance for this fund with the actual ranging 
from 15% - 35%. 

4. 	 s-vear average Is actually 21% - 28%, which means 25% threshold has not been met or 
maintained. 

D. 	 In years where higher grant revenue Is expected, the expenditures will also Increase, requiring 
an Increase In fund balance, and vice versa. 

e. 	 Assumptions 
1. 	 Ifbudgeted revenue becomes a reality, the Fund could reduce revenue by $70K or Incur an 

additional $70K In expenditures to bring the fund balance down to 25% for FY 2017. 
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51'1/2017 U.S. public health hnlng slaadly falling, new study llhawa 

HUTCH NEWS 

U.S. public health funding steadily falling, 
new study shows 
$LIO billion loss of funds since 2009 - and It's already making a difference to our health, say Fred 
Hutch experts 

Nov.12. 2015 I By DianoMapes JFred Hutch News Service 

They may not be as sexy as a promising new 
drug to fight disease, but public health 
Initiatives like smoking cessation, disease 
prevention and vaccination efforts can save 
millions of dollars and, more importantly, 
mi111ons of llves. 

Unfortunately, rundlng for those efforts has 
dropped signlftcantly over the last few 
years - and will continue tu decline If 
circumstances don't change, a new study hes 
found. 

Researchers from City University of New York 
{CUNY] School of Publlc Health looked et 
national health spending over the past 53 yaars 
and found that out of total health expenditures, 
funding for publtc health rose from 1960 to 
2002 but has nauened and fallen significantly 
everslnce.An11w study has found that pubtlc health lunding. which drives prDgrams In disease preven1te1n, 

Including vaccination. has b; en stead.If railing snee 2002. 
In 1960, public health funding made up 1.36P/lota by Sean Warrt nvia iStatk 
percent of total health spending, with 539 spent 
per capita (In lnnatlon·adjusted 20ltl dollars). 

By 2002. when publlc health spending brleny surged In the wake of the 9/11 attacks. It comprised 3.l.8 percent of total health spending or S275 
per capita.The growth In spending over these decades, the authors found, was primarily driven by an Increase In state and local government 
money, which accounted for between BC to 90 percent of the innuic. 

By 2008, public health spending was 5281 per caplla or 2.96 percent of the total amount of money spent on health..And It has continued to 
steadily fall. 

'Public health funding has languished' 

By 201q, pub:lc health Jundlng had plummeted 17 percent from 2002 levels [a 9.3 percent drop since 2006] 
withJust 2.65 percent of total health spendrng. or 5255 per capita. devoted to public health Initiatives like 
smoking cessation and disease prevention. That adds up to a sqo.2 blllion loss of funds that could have been 
devoted to public health between 2009 and 2014, the study authors said. 

Or. Gamet Andersan. director or tho Publlc Health Sciences Division at Fred Hutchinson Cancer Research 
Center, decried the drop In crucial heillth support 

,he lack of support for disease prevention Is drsturblng and I bel.eve we are already beginning to see these 
funding constraints manifest themselves In public health; she said, pointing to recent backslides In tho control 
or communicable diseases through vacd nallon programs and health education. ·we have seen outbreaks of 
whooping cough and measles recently - diseases that had nearly disappeared In the U.S. This Is ashameful 
reversal of the tremendous progress that had been made.
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And it may get worse. according to forecasted numbers in the report. The researchers looked ahead at the Dr Garnet Anderson, director of 
coming decade and projected that by 2023. public health spending will make up just 2.LI percent of total health Fred Hutch's Public Health 
dollars - a decline of 25 percent In just over 20 years. Sciences Division. called lhe drop 

ln pubUc health funding 
•it Is clear that public health funding has languished over the past decade; authors Ors. David Hlmmelste!n "dlslurb·ng: 

and Steffie Woolhandler concluded In the'r study. published Thursday In the American Joumal of Public Health Photo lly Str(~ni• Foll• for Fred 


Huti:h'The Affordable Care Act orlglnaJly promised a SlS bflllon boosu n public health funding. However, a 2012 law 

cut funding for the (ACA's) Prevention and Public Health Fund by $6.25 blmon. Sequestration, which cut federal 

spending across the board beglnnlng In 2013, reduced It even further.· 


Data for the study was drawn from the National Health Expenditure Accounts, comp[led annually by the U.S. Department of Health and Human 
Services. which classifies health expenditures Into categories Public health funding categories are defined as epldemlologlcal surveillance, 
immunization services. disease prevention programs and the operation or pub!lc health laboratories. Government funding for health research, 
capital purchases and health-related public works (thtnk sewage treatment] are excluded. 

Most federal public health money nows from the Food and Drug Administration and the Centers for Disease Control end Prevention. or CDC. Since 
2001, substantial public health rundlng has also come from the Department of Home,and Security end the Public Health and Social Services 
Emergency Fund. 

But it Is clearly not enough, stated the authors. 

'Dangerously out of balance' 

"This year, public health will get less than half of the S2 bllllon promised by the ACA: said lead author 
Himmelsteln, a professor at CUNY's School of PubUc Health and lecturer In medicine at Harvard Medical School. 
"And state and local government public hl!'alth spending has also fallen. even whlle their other health 
expenditures have continued to rise." 

Co-author Woolhandler, a primary care doctor, public health professor at CUNY and a lecturer at Harvard 
Medical School. minced no words wlthher criticism regarding the lack of public health spending 

·our health care system Is dangerously out or balance; we're spending more and more treating disease but less 
end less to prevent jt," she sa'.d. "We're breaking the bank paying for hepatitis C and cancer drugs. while drug 
abuse prevention. needfe exchange programs and anti-smoking campaigns are starved for funds." 

Hlmmafstein and Woolhand!er are co-founders and leedess of Physicians for a National Health Program, a
Smoking cessation nise11rcher 

nonprofit organization that advocates for asingle-payer health svstem.Dr. Jornithan Bricker said our 

saclety doesn't seem to value 

prevention despite the fact It ls The value of prevention 

powerful effective end much 

more Inexpensive 'It's far more 
 Or. Jonathan Bricker, a Fred Hutch public health researcher and psychologist who speciallzes in smoking 

co5t·effective than clinical 
 cessation, also referred to the report as d:sturbing but sald he was not surprised. considering our cultural 
Uc:Jtmcnt when you cons,dcr the penchant for immediate gratification 
mllHons or lives It can saw or 
prolong: he said ·we arc a culture that has yet to fully value prevention; he said. -We want Immediate results and payoff. 

Phola by Robert Hood I Ftcd Hutch 
 Prevention doesn't work that way It's slow. so Its powerful and positive consequences are often not felt for News Servica 

many years.· 

Prevention is also incredibly effective. Case in point. the COC on Thursday releaHd new statistics that showed the percentage of U.S. adults who 
smoke clgarcuos declined from 20.9 pen:ent Jn 2005 to 16 B percent In 201!1 

In other words, the number of smokers In the past 10 years took a 20 percent nose dive Why? 

The number one reason cited by the COC for the drop was anti-smoking campaigns, l.e, prevention 

'More lip service than support' 

"The saddest part of this story is that prevenUon Is actuerly Inexpensive and far more cost-effective than clinical treatment when you consider 
the m111ions of lives it can save or prolong; Bricker said. 
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·And the increased spending on prevention would have negltglbte Impact on clin'.cal spend'.ng.Both are needed and both have an lmponant place 
In our national healthcare system It's time our culture starts to see the benefit and start to demand the needed, yet so modest Investment.· 

Anderson also stressed the Importance of prevention and said she would !ove to see a slmilar analysis of government funding allocations for 
research Just on that. 

·Prevention research fuels the pipellna for new strategies to prevent d!seese and Improve health and we sorely need efficacious approaches to 
stem the obesity epidemic and better approaches to decrease tobacco use; she said. 

·Advances In either of these areas wourd have broad rmpact on publfc health but these topics often seem to get more lip service than actual 
support· 

What do you think about the sharp drop In public health funding? Tell us about It on Facebook. 

Diane Mopes is a staff writer ot Fred Hutchinson Cancer Research Center. She hos written extensively obout health issues far NBC News. TODAY. 
CNN, MSN. Seattle Magazine and other publicotlons. A breast cancer survivo.r; she ofso writes the breast cancer blog doublewhammled.com. 
Reach her at dmapas@fradhutch.org. 

Are you Interested In reprinting or republishing this story? Be our guest! We wont ta help connect people with the Informotion they need. We Just 
osk that you link back to the original article, preserve the author's byline and refrain from making edits that alter the original context. 
Questions? Email us at cammunlcatlons@fradhutch.org 

TAGS: G11m1t Andenon, Jonathan Br'ldulr, publichHlth. public h11lth b1n1fit Publlc H1alth Sd1nc11. 1moklng-cnsatJcn, vaa:ln1tl11n 

Similar stories 

How lifestyle factors affect cancer rates, survival 
Fred Hutch epldemfologlst Dr. Amanda. Phipps discusses the lmponance of healthy living 
Oct. 16, 2015 

We're getting a bit better at cheating death 
New mortality study shows a drop In death rates for cancer and other major diseases - with one troubUng 8)(Ceptlon: 
COPD 
DcL27,2015 

Yep, e-clgarattas are a gateway to smoking 
New study shows teens tum to tobacco alter using e-clgs ( and another one shows they're using them to vape pot. tooJ 
ScpLB, 2015 

1fill/_4 FRED HUTCH 'l.11,? CURES START HERE" 

ftod Hutchinson ClnclrRaurdl C.nt1r 11100 Ftit,law Im N. s,1111e, WA 98109 

0 2117 Frid HutchlllSOII Cinar Rueordl Centet, • SOl(c)(ll n1111pn1ftt arganlatlon. 
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201 West Kenyon Road Phone: (217) 363-3269 
Champaign. IL 81820 Fax: (217) 373--79050 


PublicBealth 
f'raTml. Pn...lc, Pn11ci. 

Clumapalp Ccn111t7 

Paltllo llealtll Deputmeat 


Ta: Champalsn County Board 

Fram: Jim Roberts, Dlrettar ofEnvlranmental HealthBl 
Champafsn·Urbana Pubhc Health District 

Date: Decamberl&,2016 

Re: An Ordinance Amendlns Fees far the Champalsn County Pubffc Health Oepartm1nt 

B1"'""'nd 

Per ordinance, the Board of Health shall annually review the fee schedule ta determine Its suffldency 
and efflcacv In promoting the purposes of the ordinance. Addftlanalfy, per ordinance, the Board of 
Health st,all set fee amounts that recover. on aver111, and In the aacrepte, as much as passlble the fuU 
cost, lndudfn& fully apportioned Indirect expenses, Incurred In pravJdtng a spedftc service or af 
admlnfsterln1 and enForcfn1 spedflc pravlslons, without the fees belns In ItsJudament, unduly 
burdensome or so htah that they would discourage compliance or canfflct with the purposes af the 
ordinance. 

lhe Board ofHealth recoanlzes that there ls SDme valatlllty In future fundlna through arants. For 
example, Itwas unlmawn untll late In the State of IIUnols FVZDl& Ifthe flllnols Department afPublfc 
Health's Local Health Pralectlan Grant ($125,403) ~ going ta be received. 

the Board ofHealth has notch1111ed the fee structure or fH5 far the Private Sewage Disposal Prapam 
or the Potable WaterSupply Ptosram (minus the addition In 2015 of the new required dosed loap wen 
semces) since the start oflacal health department activities In 1998. In the Food Protection Proaram, 
the fee structure also has not changed since the startaf local health department activities fn 1998; 
however, fl!I! amounts have Increased In stlps since 1998, a,1. C1t11ory Ifee was$150 In 1998 and Is 
$400 In 2016. 

Anllysls 

For each prosram. the Board of Health revfewed the required activities as listed In the llllnats 
Department ofPublic Health's Pqram Standards; hlstorlcal ptogram numbers; twc,.yur actual, 
aver11e expenditures. avarap cost per penntt Issued (waterwell and an-site sawa1e disposal); and 

www.c-uphd.org E-MAIL 
ccphd@c-uJ>tw.arg 
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revenue, fndudfnl the percentages based on IDCal property taxes, INlnals Department ofPubllc Health 
Local Health Protection Grant (LHPGJ, and local fees. 

For comparison with other county health departments, the Board of Health reviewed fee structure and 
fees with two setsof local health depanments. The first set was from llllnols and lnduded Mclean 
County, Sansaman County, and Pearla City/County. The second set lnduded counties In slmDar . 
metropalltan statistical areas (Champaign County Economic DevelopmentCorporation, October 2011J 
that lnduded Mclean County, IL; Ann Arbor/Washtenaw County, Ml; Madison/Dane County, WI, and 
Bloomlnatan/Monroe County, IN. 

After camparln1, the Baird ofHealth reviewed ree structure and rees. In addition to ret1lnln1 the 
current fee structures, thera ani additfonal fee-based 1ctlvitlesand added fee structure based on scale 
or type so that one fee does not flt all sizes. Also, fees were chanaed to ensure that services are 
appropriately paid far by usar, and In the cases of private property Infrastructure (e.g. waterwells and 
mptlc systems), the aoal Is ta have no GJCes (local property and LHPG) subskazlna the Installation. 
Hlghllchts far each praaram Include: 

Private sewaae Disposal Proaram 

1. 	 AddfnB new fee-based activities of•addltlon•I complfance Inspection,• •canstructfon or 
operations without applicable permit,'' and "repalr/n!placementof a sfnsle component.• 

2. 	 Adcfins new fee structure based an scale for non-ruidential system size (as ls current practfce, 
the fee for• residentf11system Is the ame, Independent ofsize}. 

3. 	 lncreastna construction and Inspection permit fees for septic systems to approximate health 
department's avenise expenditure with reduced/no tax subsidy. 

Potable Water Supply Proaram 

1. 	 Addlna new fee·based activitiesof"'addltlanat comphance Inspection,• •canstrucUan or 

fnstalfatlon operations without approved permit,• and "varfanc-.• 


2. 	 Keepktl the recently added (2015) dosed loop W!U canstructlan fee structuT11 and rees the 
same. 

3. 	 lnaeasln1 canstructfan pennlt and inspection fee for waterwals ta approximate health 

department's averase expenditure with reduced/no tax subskty. 


Food Protection Propam 

1. 	 ReJectln1 mv proposed •1ncenlive fee" rebate ta encaura1e postJns af Inspection notice 
placards, thus keeplns annual operatlna permit fees the same ar pendina approval ofsize.based 
fees, an Increase for medlum ($30) and larp size f$50 )establishments. 

2. 	 Addlna new fee-based activities, e,a. fees for additional •correction verlncatlan after two visits", 
•more than two plan revllw an-site ffn1I scheduled Inspections," •&ate return ofpermit 
appUcatlon for nat-ror·proflt," "variance,• "late return of Major Correction Vlolatfon Farm,• 
"'constructlon/remodellna before plans submitted", •mare than two plan revisions submitted far 
review", ind •plln review fH for Spedal Processes.• 

0 
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3. 	 Addl111 size-based fee scale for Annual Operatln& Permits. Size, square feet (sq. ft.) as 
deb!rmlned In Footnote 5af the table, with fee fnaements far Annual OperatJns Pennlts ustns 
the current Cateaory dasslflcatJon. E.g. airrendy same fee Is ch1rpd far Inspections far a dallar 
stora arocery and a bls-bax1race,ystore. Fees f'or the smallest sq. ft. remain the same, while 

the medium and tariest sq. ft. would Increase $30 and $50 respectively. 
4, 	 Readjusttn1 the sq, ft. scale ranps/fees far plan review and addlns a fee far c 100 sq. ft. plans. 
s. 	 Chanatns the Re-Inspection (fallow.up enforcement) fee fram $25/haur ta a flat fee of$200. 
15. 	 Keeping temporary permit fns the same, but Increasing late application by $25 to $50. 
7. 	 Keepln1 'no fee' far qualrfylnc not·far·prufit food estabUshments. 

Bud1et Impact 

1. 	 lncre1sln1 the prlVllle sewase dtsposal and potlble water pro1rams' fees for r:anstructfon 
permits and lnspectlans far private prapcnty Infrastructure will reduce the tax subsidy (saat ls 
$0). TH dollars remain far the 'no ree' required pro1ram activities. 

2. 	 Taxes fur these programs could aim then be used to fund other procrams, e,1. ta keep plan 
review fees betow actual expenditures ta not dlsmurqe naw business development: to fund 
athercare prosrams, e.1. communicable disease; or ta Increase alher prolf'Bm activities, e.1. 
mosquito survelllance. For example. usln& the prapoed fees with the M01S permit numbers 
would have Increased fee Income by $28,350 ($19,150 private sewaae +$9,200 potable water). 

3. 	 Increased Income from Annual Operating Permits based on sq. ft. has not been determined 
because the foad escabUshment sq. ft. frequency dlstrtbutfan Is unknown at this time.. (I did nat 
want ta spend staff time calculating sq. tt. ff you did not approve sq. ft. as a scale. However, ta 
1etan Idea of lhe distribution, from April Ol·July 31, 83" ofnew praposed food establishments 
In the muntyJurisdiction were between 1·1000sq. ft. which rs the small slul 1raup). Any fee 
lncrelH would help reduce the permnta1e artax dollars used to support the prasram which Is 
about 58.4 percenL 

t1. 	 lnmulng the fees alsa reduces the Impact of Inflation of41 B,1" from 1998 to 2016 

(http:(Jwww.us1nn1t1onqlcu!ator.camD. 


Recommendllfon 

The proposed praaram fee structures and fees will update the Champaip county Public Health 
Department &am 1998 ta 201&. It wlll fulfHI the Board of Heatth•s cha,ae to review the ree schedule to 

detennlne Its sufficiency and efficacy In promottng the purposes ofthe Health Ordinance. The praposed 
ordinance amendfn& the fees Is attached. 

Opllans 

1. 	 Approve AN ORDINANCE AMENDING FEES UNDER TiiE HEALTH ORDINANCE OF CHAMPAIGN 
COUNTY affectiveJanuary2017, 

2. 	 Continue to operate with the exfst1n1 fee structure ind fees as In Ordinance No. 975. 

0 
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Current Ordinance with Strike-thru 


Proposed New Ordinance 
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ORDINANCE NO. _ 

AN ORDINANCE BSTABUSRIMG AMENDING FEES UNDER THE 

HEALTH ORDINANCE OF CHAMPAIGN COUNTY 


WIIBREA:S, lhe ChampaigR CBHR!y Pelle Heallh Sepm111e11t we5 IR!illed l!y 
rel'eR!RdYffl pwed ea Naveaer 4, 1991; 

WRBR&\B, Ille Chlllllpaign CeuaLy Bee adapted ReselHlieR N11Rlher 3812, 
~lliBH &MsW/5.Wi,g a GBHftty Hes-.'flt Ehpsf'lme1tt ea l4ff'il Ji, 199'1 BHd the Champaiga 
C-e1:1Rly Beard eeRe5paadi11gl:y 11ppeh1led a BBB:Rl efMeallltt 

WHEREAS, lhe Ch11mpa.ign County Board adopted Ordinance No. 969, Heaflh 
Ordinance o/Cl,ampnlsn Co11111y, Illinois, on November JO, 2015; ond 

WHEREAS, the Champaign County Board, through the Htalt/1 Ordina11ce a/ 
Cl1a111palgn Co11nl}1, Illinois, sub-p&UDg111phs 12.l.2 and 12.2.1.3, uulhorized and direcled the 
Boord of Heollh lo es&abllsh a ree ror any service provided or action required to administer and 
enforce that Ordinance, and to annually review the fee schedule to determine its sufficiency and 
its efficacy in promolJng the purposes or Lhal Ordinance; and 

WHEREAS. the Champaign County Bagni adopted Ordinance No. 975, An Ordinu11ce 
Establl,Mnc Fees Undu tl,e Htnllh Ordinance afCJ,ampaiqn Ca,rno•, llllnoi.r, on December 17,
2QIS;and 

WHEREAS, the Board ofHealth has determined thlll the fee schedule requires chanses 
and additions in order to meet the goals of the Healtli Ordillllnce ofCl,a111palgn County, llli11al.1 

NOW,THEREFORE, BE IT ORDAINED by the Board ofHealth of the Champaign 
County Public Health Department that. the rollowing is nnd shllll be the pmendc;d fee schedule for 
the Hea/1/1 Ordinance ofC/aanrpaig11 Co,mty, l/li11oi.r: 

FEE SCHEDULE FOR HEALTH ORDINANCE OF CHAMPAIGN COUNTY, ILLINOIS 

A. 	PLAN Ri'f)m'.' FPS ffQDR S&RVICi mABYSHMRl'fSJ Plan review rees me 
IIEed Be SlfH8Ee f.eelage af f'ead seF\•iee meas ~; liiteh!II, lead ste,age, ltars, ·Nail 
simians, seda Slllians, el~ ,\Isa inelude teilel FHRIS illld B11tshle ste,age sheds. 

a-. 	 NSW GQNSTRllCTION OR OONWR:SION 9J7 &XISTJMQ S'IlUJGTYRS3 
i. 	199 la l,99Chf111me feet 5lQ9 
ii. Q•.·e, 1,999 le JQ;QQ9 s1111me feet ggg 
iii, o·:er IQ,ggg 1e JQ.cHHJ SEll:IIR! feel S190 
i'.'. 9 1.·l!f §Q,ggg S(IHBEe l'eel IIIEI up 5199 

Ii. EX+ENSP.L& R&MQ91ib OR au.NQi QF O"l.tN&R: +i'I Bf greller ef~ 
i. 199 le J.CIQ9 SflHB:R! feet SUQ 
ii, Q•,er 1 ,999 ta I 9,999 SIJY&fe feel :&;I:!§ 
iii. Over 19.999 ta §9,QQQ S!iltlfe feel A99 
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Pa1e2 

k. Ower!9,999s11uare feet Md up 1:J;J 
e. MINOR RSMQG&bi 11!55 dlaa ;J~ ef (a) 

i. 1gg 1e 1,ggg sljHIIR! feet !ium 
ii. O·,er l,QQQ le IQ~OQ square feet ilJQ 


Ui. Over 19,QQQ ta §g,ggg Sl!UIIR! feel SlQ9 

i'I. O•;e, §Q.-9QQ Sl!UBFI! feet IHld Hp SliQ 


B. :AHNY+tJ: 9PellATIN9 P&RMH FESS f:FQOP &iR'.9CSS) ARRYal peFR1it ree 
shauld Rel lie &UbRliUed 11al:il yeur faeilily Hi ieady le epe11r-~ease B:Jlll s11hmit it ·Nlllt 
year plBR R!7liw.·.i iRlaflllltiaa. 

a. Celeaer-, l S499 E9eeell"1ar I May l 1 ) 5299 E,IHRe I >Je·.>emher l9) 
II. Qdegef)' a HOO (J;Jeeeft"1er J May l J) EI§9 f,lune I Ne·1em1Jer 39) 
e. Gategary l SISQ EE)eeeft"1er I May 31) Ai (Je11e 1 Ner.>emller 39) 

g _ &PEGWti EU fMP liil\!9£5SJ 
a. 'l!empa,ary ha15 (ene llayi HQ 

l:r, Tempe,ary Er.•eat5 (tr.·:a te la11Fleeft eanseeal:i·.re days) 57§ 

e. Reia&pe&liBR PH $2§ pef heHF 
d. PeRRit ReiHSlalemeRt P'ee &SQ 
e. Healdl PeRRit (R!plaeement ee,Yi 5§ 

J'.. Feed Cede Baek (,epla&11R1Rt &&ffl 18 

gs bate .Fee IM 


9. Si\\\Wi PROGRAM fiR 
a: Pfwale Sew-aae System Censwelien PeARit 5aa9 
II. '.lariwe 	 SD 
e. Sewage Cede Beek li8 
&: 	 Plat Review l IQ lal!i 1200 


&aeltletaverl9 Eli 

e. 	WATER PRQGRAM FFS 

&: PfiVille Waler Well Censlnletien 
i. PeFRlit SIQQ 
ii. lnspeel:ian Fee SI99 


II, Clesed beep Well s,s1em (aev: ermediAealieR) 

i. C-eaSlftle~eft Peat 

1. 5199 ler die fiet 19 betehel1!5 
2,. 110 fer eaah additieaal lleRhele 


Ii. lsspeel:lan 

I. R-esidea~al 	 !iJJQ 
a NSR resideelilll &aQQ 

e, Water Well Tesl:ing Ear Nea valid PHiiiis Heallh ReaseR5 (eelit'aRR a~ 
F. MJSCfJilbAffliQ\IS fffS 

a. IRSYAieleat F11ad5 Jiee 
II. F,eedem eflnlamelian Aet Gepyiag rees 

i. Blal!lt &! •.tiihll&. lelter er legal siH 1 §9 pages Fiee 
--------------..-;;....• page I SO.JJ per page 

ii, Calar, leller er legal sile .'.elYal east efeepl1!5 
iii. Other media 	 .f',ektal east efmedia 
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Ordinance No. _ 
Pase3 

+his Fee SGHFPUb& sllall lfe effealive i11U11edillelf 11peA it:s nKiliealiea. 

+he Champaige Ct11:1a1y Health PepllHffllHll shall eiH:158 this Fee Sehedele m l,e pel,lished IA 
whate•,,rr feRB lhe lhslll1 9rtlilNHIH BfC:!fllfflfHHBH G'sttM"8, I.Wffsi6, is er will In, fHllllislled. 
iR&hHliflg liel Rel JiRlited le paslifll lhe ¥ea Sehelkde al dle eAiees er the Champaign SeHRty 
Health J;)eplffffleaiw iR a p)aee air plHIS ,eadily appilR!Rl le Iha pelie, and BA Ille Vlff5ite efthe 
GhBHlpaign Ceullly Health Deplf'aBRb 

PRESBNTED, PASSED. .\PPRQVID and REGQRDBD mis dayef 

Chair 
Champaign County Baurd ofHealth 

ATIEST: 
Oordy Hulten, County Clerk . 
and ex-officio Clerk or the 
Cbompoign County Board 
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ORDINANCE NO. __ 

AN ORDINANCE AMENDING FEES UNDER THE 

HEALTH ORDINANCE OF CHAMPAIGN COUNTY 


WHEREAS, the Champaign County Board. th10Ugh Ordinance No. 969, the Hffaft/J 
Ordi11a11ce of C/1a111pal1n County, ll/i11ais, sub.paragraphs 12.1.2 and 12.2.1.3, outhorizc:d and 
dim:1ed the Boord of Health ta establish o rec rar any service provided or action required to 
administer and enrorcc that Ordinance, and to annually review the fee schedule to determine its 
sufficiency and its efficacy In promoUng the purposes of thal Ordinance; 

WHEREAS, lhe Champaign County Board adopled Ordinance No. 975, An Ordi11ance 
Es1abllsl1lng Feu Under t/tl! Hl!alt/1 Ordi11a11r:e o/Cl1ampaig11 Ca,u,ty, Illinois, on December 17, 
2015:and 

WHEREAS, the Chmnpalgn County Bomd of Health has determined that the ree 
schedule requires changes and addilions In order to meet the soals or dte H1af1/1 Ordinance of 
Cluunpaig11 Co1u1ty, lllb,oi.r and has recommended such chanp to the Champaign County 
Boord; 

NOW, THEREFORE, BE IT ORDAINED by lhc Champaign County Board that lhe 
following is and shnll be the amended fee schedule for the Heal1/J Onl/na11c, of Cl,ampalgn 
Ca11nty, Illinois efrecUve on the date provided below: 

FEESCHEDULE FOR HEALTH ORDINANCE OF CHAMPAIGN COlJNTY. U,LINOIS 

rn,i11pace intl!lllianally b/a11k..J 
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Private Sewage Disposal Program 

Camoloinl invesdntions 
cansulwlon and edUCllion Comee or un-sital 

Pumnln.R Contractor Adlvltles 
Comnlaint lnvestinlioa 
HauUnrr11!mdnmenl inl:Dl!d.lon .Land a1111lication silc i 
SlDrae facilitv imaect.ion 

Construction Activitiu 
Construction permit with compli11nc1: lnspeclion (muximum 2 on'"5iu: 

visllS) 

Residauiat 

Nan-residential I-SOD nllans/doy (GPD) 

Non-residential SOl·ISOO GPD 

Nan-n:sidential lSDl+ GPO 


AdditlOIIIIJ comalinnce insoeclion 

Consuuction or oper.1lian wilhout applicable pcnnlt 

Repair/Rplacement or a single component (construction permit with 1 
inmectionl 

Vari1111ce 
Subdivision PlatRewew 

1-lOlot!i 
Each lot over 10 

m,1s space intentionallyblant.] 

Fee 

No fee 

Noree 


No fee 
No fee 
No fee 
Noree 

S450 . 
$600 

$150 
$900 
SISD 

2 xconslJ'UCIJon pennll 
with inspcc:lion or 

iemirheDlaccmenl rec 
$300 
$200 

S20D 
srsnat 
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Potable Water Supply Proaram 

Water Well Coostmetlon 
ConsuuClian nmnil (Ulinols statute) 
ComnUnnce inslll!l:lian (maximum 2 olHlte 'Visits) 

Water Well Samnllne: 
Valid nublic health simficance (illness. infant. new. or invatilltlllion) 
Other.rmnests: amnlinl' and. lestln• (colirorm onlv) 

Closed Loop Well Construction 
Construction permil (Jlllaois 

code) 
t-10 ba~ halc:s (+ 111:r ban: hole after JO) 
Com11liance insaeclian-midential 
Comolillnm insaeclJon-non-ruldeatial 

Non-community Transient Water Sunnlles INCTS) 
Biennilll field insneaion 
Monitarimt reauhm Wiler tcstiae: 

Other 
Additlaaol comnliance lnmecdan 
Camolaint investinlions 
Consulladan oreducation (afrace ar an-sitel 

Canslnlction or mslalla!ion without 11nnmvcd ~11 
Sealln• aermi1 for abandoned waler we11s and closed loon wells 
Variancc:5 

/This .spac11 intemianally blm1k.] 

Fee 

SIOO 
5300 

No fee 
549 

SIOO f+SIO> 
SlSO 
5300 

Noree 
No fee 

SISO 
Na fee 
Na fee 

2x permit with 
insaecdan rec:s 

Na fee 
$200 
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Food Protection Program 

Annual 0Deratia2 Pennil (AOP) I "1'3 

Catel!Ol'Y I 1" 

Calel!Ot'Y U ,,. 

CalCIDJ'Y 1D J-1 · 

Plan Review 3"' 

New CanslrUction7 

llemadel1 

Equipment mplm:ment or 
finish rmnatr' 
Cons1nu:aioafn:modclin1 that 
be&lns before plans hive been 
submiltcd and dale: stamned 

Resubmiltcd or modified 
Dbans af&er Dian DIHIIOYDI 

Mare lhan two plan revisions 
RqUin:d for review and 
8DIH'DYD1 

More dlan two on-site 
scheduled final insaections 
Pinn review 
consulU11ionslfoUow-ups 
(office or on-sitel•• 
Plan Review fee for Special 
Processes" wilh HACCP 
Plan (perSpecial Process) as 
1111.rt ofan AOP 

Temaonuv Permit J 

One Day 
2-140.vs 
Lale (less llum 72 hours prior 
IO day ofevent) application 
undlor fee submilled 

Fee 


SQ. fL. 
J.1000 $400 
1001-3000 5430 
>3000 S4SO 
SQ. ft. s 
1-1000 5300 
1001-3000 $330 
>3000 $350 
SQ.CL I 
1-1000 SISO 
1001-3000 SIBO 
>3000 S200 
sq. ft.1"6 

1-1000 $200 
1001-2000 $250 

2001-3000 $300 

3001·5000 $350 

>5000 $400 

1StrofNew Constroclion sa. CL fee 

No fee 

2x New Construction sq, fL fee 
509' of New Coastrucllon sq. fL fee 

nereach revision 

SO!i& ofNew Construction sq. ft. fee 
ocr each revision 

Sl50 each lnsaection 

No fee 

S100/hourin 15 minule increments: 
incorporate process lnso AOP 

sso 
$75 

sso 
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Food Protection Program - Other Fees 3 

Cam:ctioa vcriraliaoiz allcr 1 visits (fallow-up 
caforcmmml) 
Insufficient funds-Returned check . 
I.ale Dll\llllll!Dl orAOP 
Lale ritum ofAOP annlicalion for not·for-orofi& 
Lale re1um ofMalor Vialo&ion Camc&ion fonn 
Re-inmection tfollow-uo enrarcement) 
Reimtalement taf'lercloswel 
Rmlac:ement ofAOP CnDllll!!r conv) 

Renlacemcnl offood Code (n.nner i:nnvl 
Vurinnc:c 

No Fee Aclivilics 
ComnJaint lnvcstinlion 
Consullllions 
Conecdon Verification11 ~2 
visits 
Disus1er Resnonse 
Enfan:emenl Aclions " 
faad Safctv EdUCDtion 
Illness Surveillanceand 
lnYCSthmtian 

Fo.d Pntedion Propam Faobaoles 
• AOP Is valid ror I yearfrom December 111-Navcmbcr 30da• 
.1 AOP ri:c pnNilti:d at 50li If'AOP lssul!d betwca June 1stand Navcmbu 30dl. 
J AU ri:cs 1111 non·refundablc ClCCpl when lllowi:d la Sl!Cllon 12.l ln Hcallh Ordinance No. 969. 
4 Dai:s nol include AOP and fc:a ls Ylllid forODC (I) year from dlllc n:celvi:d. 

Fee 

S1S each visit 

S3S 


SlSD 

SID 


SJOICUPHD business dav 

S200 

sso 
SS 

$0.02 DI!!' Drin&ed nae 

$200 

No fee 

No fee 


Na fee 
No fee 
Na fee 
No fee 

No fee 

I Sq. rt. • area under haldl permit. indudina but limifed 10 kilchcn. bar, WDillscrvice 11111lons, foodlsla1lc-scrvicc 1111111 

stara;e. employee/public lDiJet rooms. mc:chaniclll mc:n:handlsc DrCD, &.1arbaJC S1ana1c. 

I Ifmobile: 1111lt. lhcn c:ombJac mobDc +cammimuy an:a. 

' Jndudes faclli&lcs 1101 pmrfausly permilled as a road eaablishmani.; pntriously pcnnim:d, but now an lucd,a racili1y; ar if 

II new addidDIII pcnnit fs added 10 acumindy pc:nnlncd raciH1y.

I lncludus chanps 10 ma Actlve status rood establlshmcnl lo lhc: physical .space. finish surf11C1:.1, cquipnu:n1 addition. or 

cquip1111:at ins111llatlon as aresult in aclmaJCormc:au.chimga in food p111pmtlo11 arsarvii:a prac:eduros. orchange Ja 

cquipmcal ..roa1pri11". ll docs not inclwle redc:eonltiai. cosmctic rd'mbishins, or ollcrin1 scaalnJdc:sip. 

• Equlpmcat, finish surroca. or lal'nasuuc:1un: ariaorrepair, scrvlco ormaialemmcc; "lifce.far·lll-c• cquipmcnt w:b:lngcs: and 
oddillans arminorequipmal lhll rcqufn: 10 lnstaUalian armodfraliansormdslina fuuun:s (such u counleflop "ptua-in" 
cqulpmcni. c:quipmc:llt or Rrusbcs. 
ao Umitcd ID appmnl ardislpprovll ud dlscussln1 salulion apliom. bUI no layout *sip. 

II As idc:nUlicd f n the cum:nt FDA Food Mudd Cada:. 

P ora proccdun:. equtpmcna chc:ck, or ilc:ms on the Major Viotldon Comcllan Form. 

u EAcc:p1 pcllll!ty la Chapter 11 offfallh OnfiMDCC orChampaip CoUllty, No. 969. 

•~ Relates 10 lhe &ypes orfaad and food prcp11111ian, a dermal In lhc HHnofs Food Code. 
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This FEE SCHEDULEshall be effective upon passage. 

The Champaign County Health Deportment shall cause this Fee Schedule to be published in 
whatever form the Healt/1 Ordinance ofCl1a1npai111 County. llllnols, is orwill be published. 
including but not limited to postin1 tbe Fee Schedule Dl the offices ofthe Champman County 
Health Department. in nplace orplaces readily ap~nt to lhe public, and on lhe website ofthe 
Champaign County Health OepartmenL 

PRESENTED, PASSED, APPROVED and RECORDED this __ day ofJanuary 
A.D. 2017. 

Chair 
Champaign County Board 

ATI'EST: 
Gardy Holte~ County Clerk 
and ex-officio Clerkof rhe 
Champaign County Board 
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1776 East Washington Street Vital Records: (217)384-3720 
Urbana, IL 61802 Elections: (217)384-3724 
Email: mail@champaigncountyclerk.com Fax: (217)384-1241 
Website: www.champaigncountyclerk.com nv: (217)384-8601 

COUNTY CLERK 

MONTHLY REPORT 


APRIL 

2017 


Liquor Licenses & Permits 200.00 

Civil Union License 70.00 

Marriage License 4,900.00 

Interests 28.64 

State Reimbursements 

Vital Clerk Fees 20,088.50 

Tax Clerk Fees 7,016.59 

Refunds of Overpayments 4.50 

TOTAL 32,308.23 

Additional Clerk Fees 1,216.00 
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Brookens Administrative Center 
County Administrator 

Richard S. Snider 
1776 East Washington Street 

Urbana, Illinois 61802 

OFFICE OF THE 

COUNTY ADMINISTRATOR 

MONTHLY HR REPORT 
APRIL2017 

VACANT POSITIONS LISTING 
FY 

HOURLY REG REGULAR 2017 FY2017 
FUND DEPT POSITION TITLE RATE HRS SALARY HRS SALARY 

80 16 Admin Assistant $15.57 1950 $30,361.50 1950 $30,361.50 
80 16 Admin Assistant $15.57 1950 $30,361.50 1950 $30,361.50 
80 30 Legal Clerk $13.70 1950 $26,715.00 1950 $26,715.00 
80 30 Sr Legal Clerk $14.52 1950 $28,314.00 1950 $28,314.00 
80 41 PT Legal Secretary $14.52 780 $11,325.60 780 $11,325.60 
80 51 Asst Superintendent $25.19 1950 $49,120.50 1950 $49,120.50 
80 71 Senior Maint Wkr $15.57 2080 $32,385.60 2080 $32,385.60 
80 140 Clerk $13.70 1950 $26,715.00 1950 $26,715.00 
80 140 Correctional Officer $19.52 2080 $40,601.60 2080 $40,601.60 
80 140 Court Security Officer $18.15 2080 $37,752.00 2080 $37,752.00 
80 141 Legal Secretary $14.52 1950 $28,314.00 1950 $28,314.00 
83 60 Senior Engineer $25.19 2080 $52,395.20 2080 $52,395.20 
91 47 Clerk $13.70 2080 $28,496.00 2080 $28,496.00 
91 248 Kennel Worker $13.70 2080 $28,496.00 2080 $28,496.00 
91 248 PT Kennel Worker $13.70 1040 $14,248.00 1040 $14,248.00 
92 74 Law Librarian $17.16 1040 $17,846.40 1040 $17,846.40 

-TOTAL-	 $483,447.90 $483,447.90 

UNEMPLOYMENT REPORT 
Notice ofClaims received - 4 	 Benefit Determination - 3 
Nursing Home - 2 	 Coroner - 1- denied 
RPC-2 	 Nursing Home - 1 - denied 

Nursing Home - I - approved 

Phone (217) 384-3776 • Fax (217) 384-3896 • E-Mail: rsnlder@co.champalgn.ll.us 
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PAYROLL REPORT 


APRIL PAYROLL 

INFORMATION 


4/13/2017 4/28/2017 
EE's 


Pall GrOUI! EE's Paid Total Pallroll SS Paid Total Pallroll SS 

General Corp 529 $948,573.07 503 $944,929.11 

Nursing Home 212 $222,958.67 220 $228,541.86 


RPC/Head Start 228 $289,916.63 230 $276,980.29 


Total 969 $1,461,448.37 953 $1A50,451.26 

HEALTH INSURANCE/BENEFITS REPORT 
Total Number of Employees Enrolled: 712 
General County Union: 

Single 202; EE+spouse 27; EE+child(ren) 77; Family 26; waived 51 
Nursing Home Union: 

Single 51; EE+spouse 9; EE+child(ren) 5; Family 2; waived 17 
Non-bargaining employees: 

Single 102; EE+spouse 43; EE+child(ren) 39; Family 10; waived 51 
Life Insurance Premium paid by County: $1,827.54 
Health Insurance Premium paid by County: $419,226.54 

TURNOVER REPORT 
Turnover is the rate at which an employer gains and loses employees. To get the best picture for 
turnover the calculations are based on rolling year averages. 

General County 
April 2017: .35% average over the last 12 months 
April 2017: 2 out of573 Employees left Champaign County: I resignation, 1 retirement 

WORKERS' COMPENSATION REPORT 

April April 


Entire County Report 2017 2016 


New Claims 5 3 

Closed 5 16 

Open Claims 34 19 


Year To Date Total 28 40 

(On-going # of claims filed) 
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EEO REPORT 

Information provided based on EEO Tracking forms submitted by Applicant. Figures are for 
General County only. 

.!' 
Q.
._I 

....e ~ c 
Apr 2017 Monthly EEO Report 8 j 

General County Only ii ~ el
.. c.E .t:. Illc u, c cc, ?:' .. 

:II ~ ....i!.. a. ·- c 
u g, I ;;::: "' 


Total Applicants 33 152 27 212 


Male 5 127 24 156 


Female 28 23 3 54 


Undisclosed 0 2 0 2 


Hispanic or Latino 2 10 1 -13 


White 25 114 19 158
-Black or African-American 3 18 4 -25 


Native Hawaiian or Other Pacific Islander 0 0 0 0
-Asian 1 3 1 5-American Indian or Alaska Native 0 0 0 0-Two or more races 2 5 0 7-Undisclosed 0 2 2 4 

Veteran Status 3 8 4 15 

ADMINISTRATIVESUPPORT to COUNTY BOARD REPORT 

Agendas Posted 16 Meetings Staffed 7 Minutes Posted 9 

Appointments Notification of
16 14 Contracts Posted 1

Posted Aooointment 


Ordinances

Calendars Posted 5 Resolutions Prepared 33 3Prepared 
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Richard S. Snider Brookens Administrative Center 
County Administrator 1776 East Washington Street 

Urbana, lllinois 61802 

OFFICE OF THE 

COUNTY ADMINISTRATOR 


26 April 2017 

MEMORANDUM 

TO: Giraldo Rosales, Deputy Chair-Polley; 
Jon Rector, Vice Chair-Polley; and 
Honorable Members of the Champaign County Board 

FR: Rick Snider, County Administrator 

RE: Resolution Recertifying Elected Officlals' Ellgibility for IMRF Participation 

The Illinois Munleipal Retirement Fund (IMRF) Board of Trustees has Implemented changes to its 
rules to coincide wlth the adoption of Public Act 99-900 by the General Assembly. In essence, the 
County Board must recertify every two years that elected positions participating In IMRF meet the 
hourly standard for duties performed of 1,000 hours per year. Without the bl-annual recertification, 
these positions would be Irrevocably barred from future participation In IMRF. 

The attached resolution conforms wlth IMRF requirements and Indicates the Champaign County 
elected positions to be recertified. Staff recommends adoption of this resolution and that henceforth, 
a resolution should be adopted In December following the bl-annual election of County officers (e.g. 
the next resolution should be adopted in December 2018 following the November 2018 election). 

RECOMMENDED ACTION 

The Polley Committee of the Whole approves the recertification of the Auditor, Circuit Clerk, County 
Clerk, Coroner, Recorder, Sheriff, State's Attorney, and Treasurer as the Champaign County elected 
positions qualifying for membership in IMRF. 

Phone (217) 384-3776 • Fax (217) 384-3896 • E·Mail: rsnider@co.champaign.il.us 
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RESOLUTION No. 9xxx 


RESOLUTION RELATING TO PARTICIPATION BY ELECTED OFFICIALS 

IN THE ILLINOIS MUNICIPAL RETIREMENT FUND 


WHEREAS, the County of Champaign, IMRF Employer Number 2988, is a participant in the Illinois 
Municipal Retirement Fund ("IMRF.); and 

WHEREAS, elected officials may participate in the Illinois Municipal Retirement Fund if they are in 
positions normally requiring performance of duty for 1,000 hours or more per year; and 

WHEREAS, this governing body can determine what the normal annual hourly requirements of its elected 
officials are, and should make such determination for the guidance and direction of the Board of Trustees 
of the Illinois Municipal Retirement Fund; and 

WHEREAS, the Champaign County Board notes that while IMRF has mandated that they stipulate which 
elected offices of Champaign County Government qualify for eligibility for the IMRF pension program, the 
County Board, with caution to the Board of Trustees of IMRF, notes that the County Board and its 
administrative staff, have no authority or responsibility to monitor or enforce what hours an elected office
holder actually works, as case law within the State of Illinois has made clear that elected officeholders 
have Independent authority, and independent responsibility, for the operation of the office to which they 
were elected by the voters of Champaign County; 

NOW, THEREFORE BE IT RESOLVED that the Champaign County Board finds the following elected 
positions qualify for membership in IMRF: 

TITLE OF ELECTED POSITION DATE POSITION BECAME QUALIFIED 

Auditor September 1, 1982 

Circuit Clerk September 1, 1982 

County Clerk September 1, 1982 

Coroner September 1, 1982 

Recorder September 1, 1982 

Sheriff September 1, 1982 

State's Attorney September 1, 1982 

Treasurer November 14, 1972. 


PRESENTED, ADOPTED, APPROVED and RECORDED this 18th day of May, 2017. 

C. Pius Weibel, Chair 
Champaign County Board 

Attest 

Gordy Hulten, County Clerk and Ex~Officio 
Clerk of the Champaign County Board 
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Champaign County Government 

Job Description 


Job Title: Nursing Home Administrator 
Department: Nursing Home 
Reports To: Operations Manager 
FLSA Status: Exempt 
Prepared Date: May, 2017 

POSITION PURPOSE 

Directs operations ofthe Champaign County Nursing Home, a 243-bed, licensed facility 
providing skilled, intermediate and shelter care to its residents as well as child care for 
County employees' children, adult day care and respite services. The Nursing Home employs 
approximately 220 people and is operated under the auspices ofthe County Board and is a 
business operation under its own county enterprise fund. 

NATURE AND SCOPE 

The Administrator reports to the Chief Operating Officer. Reporting to this position are the 
Director of Quality Assurance and Staff Development, the Director of Environmental 
Services, the Food Service Director, the Director ofNursing, the Social Services Director, 
the Activity Director, the Director of Child Care, the Dental Hygienist, the Comptroller, the 
Director ofAdult Day Services, the Human Resources Director and an Executive Secretary. 
The Administrator shares with the Director ofNursing in the supervision ofthe ARD 
Coordinator, the Restorative Care Coordinator and the Care Plan Coordinator. 

The Nursing Home Administrator directs the provision ofskilled, intermediate (including a 
15 bed ARD unit), and shelter care on a 24-hour basis and ensures a smooth, high quality and 
professionally acceptable operation. The incumbent must ensure the care and services 
provided meet the satisfaction ofthe residents, their families and physicians, thus minimizing 
complaints, licensure violations and lawsuit. 

The Administrator develops and implements Nursing Home policies and procedures to 
comply with Federal, State and Local requirements and to fulfill licensure certification 
standards. The incumbent hires, monitors and directs the activities ofseveral Department 
Heads reporting to this position in the implementation of these policies and procedures. This 
position continuously analyzes Departmental operations, evaluates the environment and 
equipment necessary for effective functioning and implements any necessary procedural 
change. The Administrator must ensure conformance with the Nursing Home annual budget. 
The incumbent investigates revenue sources, including grant writing, re-adjusts and re
directs services to maximize reimbursement and completes all required documentation to this 
effect. The incumbent also strives to maintain a high occupancy rate with payer sources to 
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cover annual budget expenses. Participates on Medical Advisory Infection Control & 
Pharmacy Advisory Committees; confers with Medical Director and other Nursing Home 
consultants as necessary. Serves on various community boards to assure continued care for 
residents. 

The Administrator serves as the primary liaison for the Nursing Home with residents, their 
families and the public. The incumbent is referred admission decisions of a complex nature, 
problems with resident's occupancy, waiting list inquiries, etc. 

The Administrator also functions in a problem-solving capacity regarding Nursing Home 
operations. The incumbent is referred problems not resolvable at the departmental level, 
employee grievances, problems with unionization, etc. This position makes decisions 
pertaining to physical plant problems, i.e. equipment replacement, repairs and redecorating. 

The Administrator is responsible for a fire and safety program to prevent fire and injury to 
residents, staff, and visitors and to maintain a safe and hazard free environment in the 
Nursing Home. Program directives must comply with Illinois Department of Public Health 
regulations and State Fire Marshall directives as well. 

The major challenge which faces the incumbent is informing County Board members ofthe 
problems of a long-term care facility so that changes can be effected in a timely manner. 
Additionally, the Administrator strives to retain a reputation for quality care while remaining 
locally competitive without marketing funds. Some typical problems the incumbent 
encounters is continuously monitoring the changes in the various regulations and standards 
as specified by the Illinois Department ofPublic Health and Public Aid. The most complex 
problems faced by the Administrator involve addressing local, state and national negative 
media coverage of long-term care facilities. This attitude has resulted in mistrust and 
apprehension for the public and has caused problems in the recruitment and retention of 
qualified personnel. 

The Administrator acts as liaison to Nursing Home auxiliary to maximize their efforts in 
volunteer hours and donated monetary projects that benefit the Nursing Home. 

The Nursing Home Administrator plans and oversees capital improvements. The incumbent 
compiles budget projections, revenues and expenses to support justification to the County 
Board. The Administrator meets with community groups and hospital administrators to 
develop admission criteria, special unit policies and procedures, evaluate equipment 
necessary for effective functioning; and plans for new or expanded programs that meet 
community needs for geriatric services. 

The Administrator stays abreast ofhealth care trends in service and financing. 

The Administrator has contact with all Department Heads reporting to this position on a 
continual basis to discuss policy, procedures and problems; and the County Board monthly to 

• 
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fulfill reporting requirements. The incumbent maintains contacts with the Illinois Department 
ofPublic Health and Public Aid regarding licensure requirements, complaints, inspections, 
etc. 

The Administrator has total responsibility for Nursing Home operation regarding staffing, 
payroll and benefits administration, in-service education, budget review and analysis and 
operational and capital expenditures. The incumbent researches and makes recommendations 
to the County Board for personnel policy changes, salary increases, staffing increases, annual 
budget amendments, resident rate increases, outside contractual services, major capital 
improvements and grants. 

The effectiveness of this position can be measured by the number of licensure violations 
cited by the various regulatory agencies, the number ofcomplaints registered by residents 
and their families and the residency occupancy rate maintained at the Nursing Home. 

Minimum requirements necessary to effectively carry out position responsibilities requires 
the incumbent to be licensed as a Nursing Home Administrator in the State of Illinois and 
have extensive experience in administration of a long-term care facility; considerable 
knowledge of Federal and State licensure requirements for Nursing Home operations, and 
respect for the principles ofresident rights, confidentiality, EEO and ADA. 

PRINCIPAL RESPONSIBILITIES 

Directs operations ofChampaign County Nursing Home to meet State, Federal regulations 

and avoid violations or licensure decertification. 


Plans for quality assurance in all departments ofthe Nursing Home and develops quality 

improvement plans with committee members. 


Develops Nursing Home policies, procedures, programs and directs implementation ofsuch. 

Serves as primary liaison with residents, their families and the public. 

Functions in a problem-solving capacity with regard to resident and staff problems. 


Ensures conformance with annual budget; evaluates, reviews and adjusts to revenue sources. 
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Champaign County Government 

Job Description 


Job Title: Operations Manager 
Department: Champaign County Nursing Home (CCNH) 
Reports To: Champaign County Board 
FLSA Status: Exempt 
Prepared Date: May, 2017 

POSITION PURPOSE 

Directs business office, personnel, and compliance services for Champaign County 
Nursing Home. Provides direction to the Nursing Home Administrator. 

The Champaign County Nursing Home, owned by the County, is a 243-bed, licensed facility 
providing skilled, intermediate and shelter care to its residents as well as child care for 
County employees' children, adult day care and respite services. The Nursing Home employs 
approximately 220 people and is operated under the auspices of the County Board and is a 
business operation under its own county enterprise fund. 

NATURE AND SCOPE 

The Operations Manager reports to the Champaign County Board under the supervision 
ofthe County Administrator. The Business Manager and Compliance Officer report to 
the Operations Manager. 

Minimum requirements necessary to effectively carry out position responsibilities 
requires the incumbent to be a licensed Registered Nurse and/or to have extensive 
experience in administration ofa long-term care facility; considerable knowledge of 
Federal and State licensure requirements for Nursing Home operations, and respect for 
the principles ofresident rights, confidentiality, EEO and ADA. 

General Responsibilities. The incumbent shall work collaboratively with the Nursing 
Home Administrator and other CCNH department directors and managers to manage 
the services and operations ofthe Champaign County Nursing Home. 

Communications. The incumbent shall be responsible for periodic progress reports to 
the Nursing Home Board ofDirectors and the Champaign County Board. Reports shall 
be delivered at least once per month to each ofthe governing bodies. 

Personnel Management. Working with the CCNH Human Resources Director, the 
incumbent shall manage personnel policies and procedures designed to maximize the 
effectiveness of CCNH's employees. Such policies and procedures will: a) be 
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consistent with applicable Champaign County personnel policies and procedures when 
necessary and/orb) specifically reflective of CCNH needs. Such policies and 
procedures will address discipline, hiring, and developing CCNH employees, including 
conducting job analyses, recruitment, orientation, training, and appraising performance 
of CCNH employees, and managing CCNH wages and salaries. 

Administrator. The incumbent shall provide advice and guidance to the Nursing Home 
Administrator and provide general and specific direction as needed to ensure continuity 
in the services provided to the residents of CCNH. 

Business Management. The incumbent shall implement policies and procedures for a 
sound, feasible, and prudent credit and accounts receivable program. The incumbent 
shall implement the same by directing staff to take reasonable steps necessary to 
effectuate timely bills by CCNH including the issuance of invoices, statements for 
services rendered, and materials furnished by CCNH, the collection of accounts and 
monies owed to CCNH, including the referral of all legal proceedings necessary, the 
cost ofwhich shall be a CCNH expense. 

Incumbent shall recommend to the Nursing Home Board policies and procedures for a 
sound, feasible, and prudent accounts payable program. Upon approval by the Nursing 
Home Board ofsaid program, incumbent shall implement same by directing staff to 
prepare and transmit all checks, vouchers, and other documents necessary for the 
payment ofpayroll, trade accounts, amounts due on short- and long-term indebtedness, 
taxes, rents, and all other obligations ofCCNH. 

Incumbent shall work with the County Administrator's Office to develop an operating 
budget for the Nursing Home. 

Contracts. The incumbent will secure and retain contracts in the name and for the 
account of CCNH with such individuals or entities necessary for the proper and 
efficient functioning of CCNH, the cost ofwhich shall be a CCNH Expense. The 
incumbent shall review contracts and identify potential cost savings that can make the 
home operate more sustainably. 

Licensure. The incumbent shall attempt to cause all things to be done in and about 
CCNH which are reasonably necessary to comply with the requirements of any 
applicable licensing statute, ordinance, law, rule, regulation, or order of any 
governmental or regulatory body with respect to the licensing ofCCNH or the 
construction, maintenance, or operation thereof. Iflegal advice is necessary in 
connection with securing or maintaining licensure of CCNH, legal services will be a 
CCNH Expense. 

Compliance with Third-Party Payer Requirements. The incumbent shall provide 
guidance to CCNH staff to meet requirements for participation and payment associated 
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with such third-party payment programs such as Veteran's Administration insurance, 
Medicaid and Medicare. 

Compliance. The incumbent shall be responsible for managing Compliance Services 
currently implemented in CCNH. The Services address compliance requirements 
dictated by the Affordable Care Act (ACA) and by Office of Inspector General (OIG) 
compliance guidance. 

PRINCIPAL RESPONSIBILITIES 

Manages relationships with nursing home vendors and associated contracts, and directs 
operations ofthe business office, including accounts payable, accounts receivable, invoicing, 
billing, collections, and cash flow management and projection. 

Plans for quality assurance in all departments ofthe Nursing Home and develops 
quality improvement plans with committee members. Responsible for implementation 
of compliance program. 

Functions in a problem-solving capacity with respect to resident and staff problems. 

Develops annual budget in conjunction with the nursing home administrator and department 
heads. 
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1776 EAST WASHINGTONJOHN FARNEY 
URBANA. IWNOIS61802 

COUNTY AUDITOR 
TELEPHONE (217) 3843763 

FAXC217l 384-128S 

OFFICE OF THE AUDrrOR 
CHAMPAIGN COUNTY, ILUNOIS 

To: 	 C. Pius Weibel, Champaign County Board Chair 

Chris Alix, Deputy Chair for Finance 

Members of the Champaign County Board 

Elected Officials &Department Heads 


From: 	 John Farney, Champaign County Auditor 

Subject: 	 Quarterly Financial Report through the 3 months ended March 31, 2017 

Date: 	 May 3, 2017 

In accordance with Chapter SS, Act 5, Section 3-1005, Illinois Complied Statutes, the following Quarterly 
Financial Report of the financial operations of Champaign County through March 31, 2017 ls presented. 

This report presents actual revenues and expenditures as entered Into the County's AS400 Accounting 

System through the close of the reporting period. Budgeted amounts listed come directly from the 

County AS400 Accounting System, and include amendments approved by the County Board during the 

fiscal year. 


Champaign County maintains three major governmental funds that are presented Individually in this 

report: the General Corporate Fund; Mental Health Fund; and the Regional Planning Commission Fund. 

The remaining governmental funds are considered "non-major". Also presented is the Nursing Home 

Fund, the County's sole Enterprise Fund. 


Additionally, I have compiled data on various revenue and expenditure lines that may be of interest to 

County Board Members. 


Should you have any questions, comments or requests for further data, please feel free to contact me. 

Sincerely, 

~ 
JOHN FARNEY 

CHAMPAIGN COUNTY AUDITOR 
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JOHN FARNEY, CHAMPAIGN COUNTY AUDITOR 
Champaign County Quarterly Financial Report 


For the 3 months ending March 31, 2017 


General Co!E2rate Fund Mental Health Fund Reglonal Planning Commission Fund 
Total Fiscal Attual Year-to- Total Fiscal Actual Year-to- Total Fiscal Actual Year-to

Ys:arBudset Daie~unts Ys:arBudBI Dall: Amounts Y11rBuc111t D!II Amounb 
Revenues: 
PropertyTues $10,905,592 $0 $4,593,414 $0 $0 $0 
Public Safety Sales Tax 0 0 0 0 0 0 
Intergovernmental Revenue 15,943,123 1,888,883 350,653 88,503 11,850,213 2,003,429 
Charaes for services 4,104,383 682,456 0 0 1,418,580 195,578 
Fines & Forfeitures 934,500 138,717 0 0 0 0 
Other revenues 4,893,809 584,836 30,700 80,203 529,392 61,001 
Total Revenues $36. 781.407 $3,294,892 $4,974,767 $168,706 $13.798,185 $2,260,008 

Ellpendltures: 
PefSOnnel $25,455,091 $5,795,090 $559,225 $81,858 $5,699,208 $821,363 
Commodhles 2,056,302 437,073 18,000 832 274,025 29,612 
Services 7,274,551 1,415,841 4,198,480 985,196 7,227,207 1,403,346 
tapltal outlay 291,425 0 0 0 56,650 15,150 
Transfers 865,637 103 50,000 50,000 367,192 26,088 
Bond and debt semc:e 4n,060 475 0 0 0 0 
Bad debt expense 0 0 0 0 0 0 
Total Expenditures $36,420,066 $7,648,582 $4,825,705 $1,117,886 $13,624,282 $2,295,559 

NOTES: 

1) Revenues and expenditures are reported using the cash basis. 

2) This report Is unaudited. 

3) Fiscal year budgeted revenues and expenditures obtained from FY2017 county Budget as recorded In the county A5400 Accounting System. 

4) All data subject to adjustment. Final FY2017 data will be reported In the Comprehensive Annual Financial Report 


Nunlng Home Fund 
Total Fiscal 
Y1arBIH!H! 

$1,250,370 
0 
0 

13,427,139 
0 

16,300 
$14,693,809 

$8,450,556 
838,364 

4,822,629 
24,273 

282,670 
3,500 

200,000 
$14,621,992 

Actual Year-co
D•tl Amoun11 

$0 
0 
0 

1,960,053 
0 

57,714 
$2,017.767 

$1,628,258 
60,707 

647,588 
273 

0 
0 
0 

$2,336,826 
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JOHN FARNEY, CHAMPAIGN COUNTY AUDITOR 
Champaign County Quarterly Financial Report 


For the 3 months ending March 31, 2017 


Revenues: 
Property T111es 
Publlc Safety Sales Tax 
Intergovernmental Revenue 
Chirps for services 
Fines & Forfeitures 
Other revenues 
Total Revenues 

&pendltures: 
Personnel 
Commodities 
Services 
Capital outlly 
Tr1nsfers 
Bond and debt service 

Bad debt upense 
Total ~ltures 

NOTES: 

Non-major Funds 
Total Fiscal Actual Year·to-
Year Bget Date Amounl! 

$16,607,388 $0 
$4,750,961 $474,937 

$16,497,869 $2,637,661 
$5,285,335 $382,116 

$52,.000 $2,980 
$13,131,040 $4,446,253 
$56,324,593 $7,943,947 

$26,460,177 $5,165,419 
$1,859,091 $392,986 

$15,498,345 $2,939,522 
$6,333,051 $145,479 
$2,697,223 $1,487,820 
$5,139,133 $47,450 

$340,000 $0 
$58,327,020 $10,178,676 

Combined Funds 
Total Fiscal Actual YHr·to-

YearBu!lut Dat1 Amounts 

$33,356,764 $0 
4,750,961 474,937 

44,641,858 6,618,476 
24,235,437 3,220,203 

986,500 141,697 
18,601,241 5,230,007 

$126,572,761 $15,685,320 

$66,624,257 $13,491,988 
5,045,782 921,210 

39,021,212 7,391,493 
6,705,399 160,902 
4,262,722 1,564,011 
S,619,693 47,925 

540,000 0 
$127,819,065 $23.577,529 

1) Revenues and expenditures are reported using the cash basts. 
2) This report Is unaudited. 
3) Fiscal year budgeted revenues and expenditures obtained from FY2017 County Budget as recorded In the County AS400 Accounting System. 
4) All data subject to adjustment. Anal FY2017 data will be reported In the Comprehensive Annual Financial Report 
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JOHN FARNEY, CHAMPAIGN COUNTY AUDITOR 
Champaign County Quarterly Financial Report 


For the 3 months ended March 31, 2017 


Revenue Source 
NH Care· Medicaid 
IL OC£0.UHEAP Weatherztn 
HHS Head Start Grant 
Motor Fuel Tax 
Income Tax 

Revenue Source 
Income Tax 
1/4"Sales Tax (All county) 
Revenue Stamps 
Orcult Clerk Fees 
State Reimbursement 

Revenue Source 
NH Care · Medicaid 
NH Care • Private Pay 
NH Care • Medicare A 
NH Care • Private Insurance 
NH Care • Vet Adm Patients 

Monthly Wamnts Paid 
January 
February 
March 

Flsail Year to Date 

Top 5 Rewenue Unes 


All Funds 

FY2016 

$921,790 

611,044 

813,663 
715,347 

318,420 

Flsail Year to Date 

Top 5 Revenue Unes 


General Corporate Fund Ollly 

FY2016 

$318,420 
539,355 
213,n9 

242,544 
192,084 

Fiscal Year to Date 

Top 5 ReVl!nue Unes 


°'9mpalan County Nunln1 Home 

FY2016 

$921,790 

465,422 
211,331 
139,144 

89,212 

Fis-=-1 Yurto D•te 

Accounb Payable 


Monthly Wamnts Paid 

FY2016 

$13,347,279 
7,882,869 
4,912,460 

FY2017 
$906,237 

863,781 

816,899 
734,269 

598,128 

FYZ017 

$598,128 
543,631 
281,659 

226,251 
192,585 

FY2017 
$906,237 

392,859 
213,978 
163,482 

114,840 

FY2017 

$12,961,968 
10,4n,819 

7,637,104 

Fiscal Year to D•te 
Top S Expenditure Unes 

All Funds 
Expenditure FY2016 
Reg. Full Time Employees $4,805,523 
Health/Ure Insurance 2,404,048 
contributions/Grants 1,527,384 
Sheriff Full Time Employees 1,270,951 
Energy Assistance 432,823 

Flsc:al Year to D•te 
Tops Expenditure Unes 

General Corporate Fund Only 
Expenditure FY2016 
Regular Full Time Employees $2,511,926 

Sheriff Full Tlme Employees 1,270,951 
Health/Ure Insurance 725,725 
Medlcal/Denlal/Mental Health Service? 61,087 

Document Stamps 120,000 

Flsail Year to Date 
Top 5 Expenditure Unes 

Champaign County Nurs1n1 Home 
Expenditure FY2016 
Regular Full Tlme Employees $754,923 

No Benent Full Tlme Employees 266,138 

Health/Ure Insurance 181,046 

Proresstonal Services 177,365 

Overtime 113,641 
Contract Nursing .. 0 

•• Contract Nursing Is not a Top 5 expense, Included for Board Information only 

NOTES; 

1) Revenues and expenditures ilre reported using the cash basis 

2) This report Is uniludtted. 


FY2017 

$5,688,316 
2,955,891 

1,763,573 

1,401,375 
1,039,230 

FY2017 
$2,998,955 

1,401,375 
768,985 

249,851 
200,000 

FY2017 
$795,005 

303,527 
174,979 
308,107 

172,648 

0 

76



REQUEST FOR BUDGET AMENDMENT BA NO. 17-00007 


FUND 476 SELF-FUNDED INSURANCE DEPARTMENT 118 PROPERTY/LIABILITY INSUR 


INCREASED APPROPRIATIONS: 
BEGINNING CURRENT BUDGET IF INCREASE 

ACCT. NUMBER & TITLE 

476-118-533.20 INSURANCE 
I 

BUDGET 
AS OF 12/1 

I 673,620 

BUDGET 

673,620 
I 

REQUEST IS 
APPROVED 

I 909,110 
J 

(DECREASE) 
REQUESTED 

I 235,550 

TOTALS 
673,620 673,620 909,170 235,550 

INCREASED REVENUE BUDGET: 
BEGINNING CURRENT BUDGET IF INCREASE 
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
I I I476-118-381.17 UNEMPLOYMENT INS REIHB o I o I 2J5,s5o I 235,sso 

TOTALS I I 
o I o I 235,550 235,550 

EXPLANATION: TO PAY 2017 UNEMPLOYMENT INSURANCE PREMIUM ANO TO RECEIVE 

REVENUE FROM DEPARTMENT BILLING OF UNEMPLOYMENT INSURANCE PREMIUM. 

DATE SUBMITTED• 

DATE:.____________________________~APPROVED BY BUDGET & FINANCE COMMITEE: 
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REQUEST FOR BUDGET AMENDMENT BA NO. 17-00008 


Fmm 105 CAPITAL ASSET REPLCMT FND DEPARTMENT 059 FACILITIES PLANNING 

INCREASED APPROPRIATIONS: 
BEGINNING CURRENT BUDGET IF INCREASE 

BUDGET BUDGET REQUEST :IS (DECREASE) 


ACCT. NUMBER &; TITLE AS OF 12/l APPROVED REQUESTED 

I I I 

105·059-544.47 1701 MAJ:N BLDG CONST/IMPR I 152,261 152,261 I 21s,2ga I 123, 031 

TOTALS 
152,261 152,261 275,298 123, 037 

INCREASED REVENUE BUDGET: 
BEGJ:NNJ:NG CURRENT BUDGET :IF INCREASE 

BUDGET BUDGET REQUEST :IS (DECREASE) 


ACCT. NUMBER&; TITLE AS OF 12/1 APPROVED REQUESTED 

I I I 

105-059-334.SS DEPT COMMRC ECON OPPORTUN o I O I 18 1 550 r 1a. 550 

TOTALS I I 
o I o I lB, 550 18 1 550 

EXPLANATION: INCREASE APPROPRIATIONS FOR FY2017 CAPITAL ASSET PROJECTS DUE 

TO AN ENERGY REBATE FOR $18,550 FROM DCEO, AND RE-ENCUMBERING UNSPENT FUNDS 

FROM FY2016 IN THE AMOUNT OF $104,487. 

DATE SUBMI'ITED: •• PLEASE SIGN :IN BLUE INK O 

DATE:______________________________ _ APPROVED BY BODGET & FINANCE COMtllTEE: 
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REQUEST FOR BUDGET AMENDMENT BA NO. 17-00009 


FUND 303 COURT COMPLEX CONSTR FUND DEPARTMENT 010 COUNTY BOARD 


INCREASED APPROPRIATIONS: 

ACCT. NUMBER & TITLE 

BEGINNING 
BUDGET 
AS OF 12/1 

CURRENT 
BUDGET 

BUDGET IF 
REQUEST IS 
APPROVED 

INCREASE 
(DECREASE) 
REQOESTED 

303-010-534.25 COURT FACILIT'l REPR·MAINT 60 000 60 000 94 062 24 062 

TOTALS 
60,000 60,000 84,062 24,062 

INCREASED REVENUE BUDGET: 
BEGINNING CURRENT BUDGET IF INCREASE 
BUDGET BUDGET REQUEST IS (DECREASE) 

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED 

None: from Fund Balance 

I I 

TOTALS 1' I I I 
_ o I o I o I 

EXPLANATION: RE-ENCUMBER FUNDS FOR ADA IMPROVEMENTS AT THE COURTHOUSE, 

WHICH BEGAN IN FY2016; HOWEVER, WERE NOT COMPLETED UNTIL FY2017. 

DATE SUBMITTED: ** PLEASE SIGN IN BLUE INK** 

APPROVED BY BUDGET & FINANCE COMMITEE: DATE:.~~~~~~~~~~~~~~ 
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REQUEST FOR BUDGET AMENDMENT BA NO. 17-00010 


FOND 080 GENERAL CORPORATE DEPARTMENT 072 ADA COMPLIANCE 


INCREASED APPROPRIATIONS: 
BEGINNXNG CURRENT BUDGET IF INCREASE 
BUDGET BUDGET REQUEST IS (DECREASE) 

ACCT. NtJMBER &. TITLE AS OF 12/1 APPROVED REQUESTED 
I I I 

OB0-072-534.70 BROOKNS BLDG REPAIR·MAINT I 
I 

0 49,725 I 
I 

102, 961 I 
I 

54,136 

OB0-072-533.02 ARCHITECT SERVICES I 
I 

20,000 20,000 I 
I 

30,490 I 
I 

10,490 

080-072-544.41 PARKING LOT/SIDEWLK CONST I 0 0 I 9,697 I 9,697 
I I I 

TOTALS 
20,000 69,725 143,048 74,323 

INCREASED REVENUE BUDGET: 
BEGINNING CTJRRENT BUDGET IF INCREASE 
BUDGET BUDGET REQUEST IS (DECREASE) 

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED 
I I I 

None, from Fund Balance I I I 
I I I 

TOTALS 
0 0 0 0 

EXPLANATION: RE-ENCUMBER FUNDS FOR ARCHITECTURAL EXPENSES AND ADA 

IMPROVEMENTS, WHICH BEGAN IN FY2016; HOWEVER, WERE NOT COMPLETED UNTIL 
FY2017. 

DATE SUBMITTED: l~ .IIZUDEI SIG7.rA7" ** PLEASE SIGN IN BLUE INK** 

5-~-' ] 1l~fy ,F"=4_ 

APPROVED BY BUDGET & FINANCE COMMITEE: 
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Prolming Our C/111drt11 

Children's Advocacy Center 
of Champaign County 

Kari s. May 201 W. Kenyon Road, Suite 1 
Executive Director Champaign, IL 61820 


Phone: (217) 384-1266 

Fax: {217) 384-1214 


MEMO 

DATE: May 4, 2017 
TO: Christopher Alix, Deputy Chair, Finance Committee of the Whole 
FROM: Brett Lemons, Administrative Assistant 
RE: Budget Amendment 17-11 

· This memo is in reference to Budget Amendment 17-11. The Amendment requests 
increased appropriations for the following line items; a brief explanation for each request 
follows. The total request is for $20,710.00. 

Line Item Amount 
533.50 $8,460.00 
Facility Rentals 

533.50 $2,000.00 
Facility Rentals 

511.03 $10,250.00 
Regular Full Time 

Explanation 
The CAC rents space from the Champaign
Urbana Public Health District. The CUPHD 
Board advised the CAC that, beginning July 1, 
rent and utilities costs for the space would 
increase. 
Grant funds from the National Children's 
Alliance grant funds were reduced, from $9,000 
to $7,000. The grant funds were used to pay 
for rent and utilities. 
An appropriation increase to pay for the 
Forensic Interview position until the expected 
start of the next grant period with the Illinois 
Criminal Justice Information Authority (July 1, 
2017). 

N"TIO NAl 

CHILDREN'S 

ALLIANCE " 


ACCREDITED 

MEMBER 
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REQUEST FOR BUDGET AMENDMENT BA NO. 17-00011 

FUND 679 CHILD ADVOCACY CENTER DEPARTMENT 179 CHILD ADVOCACY CENTER 

INCREASED APPROPRIATIONS: 
BEGINNING CURRENT BUDGET IF INCREASE 
BUDGET BUDGET REQUEST IS (DECREASE) 

ACCT. NlJMBER & TITLE AS OF 12/1 APPROVED REQUESTED 

679-179-533.50 FACILITY OFFICE RENTALS 23 154 23 154 31 614 8 460 

679-179-533.50 FACILITY OFFICE RENTALS 23 154 23 154 25 154 2 000 

679-179-511,03 REG. FOLL-TIME EMPLOYEES SS,782 ss,1s2 66,032 10,250 

TOTALS 
102,090 102,090 122,soo 20, 710 

INCREASED RBVENUE BUDGET: 
BEGINNING CURRENT BUDGET IF INCREASE 
BUDGET BUDGET REQUEST IS (DECREASE) 

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED 

None: from Fund Balance 

TOTALS ~l__________.......:,0__.,1~~~~~--=o"--~l~--~------::O:........L.l________......;:o.__ 

EXPLANATION: PLEASE SEE ATTACHED MEMO 

DATE StJBMITTED: 

APPROVED BY BUDGET & FINANCE COMMITBE: 
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Courthouse 
101 East Main Street 

P.O. Box 785 Julia R. Rietz 
Urbana, Illinois 61801 State's Attorney 
Phone(217) 384-3733 


Fax (217) 384-3816 

email: statesatty@co.champalgn.ll.us 


Office of 

State's Attorney 


Champaign County, Illinois 


April 25, 2017 

Christopher Alix 

Deputy Chair 

Finance Committee 

Champaign County Board Office 

Brookens Administration Center 

1776 E. Washington Street 

Urbana, IL 61802 


Re: HFS Contract for period July 1, 2017 to June 30, 2018 

Dear Deputy Chair and County Board Members: 

Enclosed for the Committee's consideration is a packet from the Illinois Department ofHealthcare and 

Family Services, concerning the renewal of the contract for child support enforcement services this 

office would perform on behalf of the Department. 


After careful review ofthe contract, and on behalf ofthe Champaign County State's Attorney's Office, I 

respectfully request that the Committee approve this contract and forward the recommendation to the 

County Board. 


State's Attorney 

Enclosure 
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STATE OFil,LINOIS 


RENEWAL and AMENDMENT OF INTERGOVERNMENT AGREEMENT 


between 


DEPARTMENT OF HEALTHCARE AND FAMil.Y SERVICES 


and 


CHAMPAIGN COUNTY STATE'S ATTORNEY 


Agreement No. 2017-55-013-K~ 

WHEREAS, the parties to Intergovernmental Agreement .2017-55-013, acting by and through 
the Illinois Department of Healthcare and Family Services ("Department") located at 201 South Grand 
Avenue East, Springfield, Illinois 62703 . and the Champaign County State's Attorney, ("Contractor'') 

located at 101 East Main Street, Urbana, Illinois 61801, desire to renew and amend this Agreement, 

and 

WHEREAS, pursuant to Article 2.2 (Renewals), the Agreement may be renewed for additional 
periods by each party furnishing written notification ofsuch intent; and 

WHEREAS, pursuant to Article 7.1 (Amendments), the Agreement may be amended or 
modified by the mutual consent ofthe parties at any time during its term; 

NOW THEREFORE, the Intergovernmental Agreement is renewed for the period of July 1, 
2017 through June 30, 2018 and is amended as follows: 

I. 	 By replacing Appendix A Part 2 of2 with the attached First Amended Appendix A Part 2 
of2. 

2. 	 By replacing section 3.1 in its entirety with the following 

3.1 	 Availability of Appropriation; Sufficiency of Funds. This Agreement is contingent 

upon and subject to the availability ofsufficient funds. The Department may terminate 
or suspend this Agreement, in whole or in part, without advance notice and without 
penalty or fi,lrther payment being required, if (i) sufficient funds for this Agreement 
have not been appropriated or otherwise made available to the Department by the 
State or the Federal funding source, (ii) the Governor or the Department reserves 

funds, or (iii) the Governor or the Department determines that funds will not or may 
not be available for payment. The Department shall provide notice, in writing. to 
Contractor of any such funding failure and its election to terminate or suspend this 
Agreement as soon as practicable. Any suspension or termination pursuant to this 
Section will be effective upon the date ofthe written notice unless otherwise indicated 

All other terms and conditions shall remain in effect. 
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In Witness Whereof, the parties have hereunto caused this Renewal and Amendment to 
be executed by their duly authorized representatives. 

Illinois Department of Healthcare Champaign County, Illinois 
And FamilyServices 

By: By: 
Felicia F. Norwood 
Director 

Date: ----------

APPROVED: 

By: 
Lisa Madigan 
Illinois Attorney General 

Date: -----------

Date: L( ·2.-§ · \3 

By: _____________________ 

C. Pius Weibel 
Chainnan, Champaign County Board 

Date:._____________ 
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FIRST AMENDED APPENDIX A Part 2 of2 

AUTHORIZED POSITIONS - SFY18 


CHAMPAIGN COUNTY STATE'S ATTORNEY 


• 

POSITION TITLES IV-Do/o Number of Positions 

Full Time Positions: 

Assistant State's Attorney 100% 2 
Legal Secretary 100% 3 
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES 
1776 East Washington Street, Urbana, Illinois 61802-4581 

MEMORANDUM 

To: 	 Chris Alix, Deputy Chair- Finance Committee of the Whole 

From: 	 Tami Ogden, Deputy County Administrator of Finance 
Rick Snider, County Administrator 

Re: 	 Resolution Revising Champaign County Financial Policies 

Date: 	 May 9, 2017 

Administration has reviewed Champaign County's Financial Policies and recommends formatting 
enhancements as well as revisions to some policies. Noteworthy changes and recommended policy 
revisions are summarized below. 

Introduction 
The addition of an introduction section identifies the purpose of the financial policies and refers 
to other relevant policies. 

Flnandal Reserves and Surplus 
Implementation of a fund balance target for the General Corporate Fund of 60-days or 16.5% of 
operations is recommended. The Government Finance Officers Association (GFOA) best practice 
is no less than 2 months of operating expenditures. Additionally, the county's 2014 Moody's 
report indicated that the county's fund balance of $6 million in 2013 was "somewhat narrow 
relative to comparably rated entitles." 

Budgeting Policies 
Clarification is provided regarding the basis of budgeting, which is a modified accrual basis. The 
prior policy indicated that the budget polices complied with generally accepted accounting 
principles (GAAP); however, the budget is not entirely consistent with GAAP because proprietary 
fund budgets are not on a full accrual basis. 

During the last GFOA budget review, it was recommended that the county revise its definition of 
a balanced budget. The recommended definition allows for revenues to exceed total 
appropriations within an individual fund; whereas the current definition indicates that revenues 
and expenditures must be "equal" in order for the budget to be balanced, and does specify that 
the balanced budget requirement applies to individual funds. The proposed definition reads, "A 
budget is balanced when total appropriations do not exceed total revenues and appropriated 
fund balance within an individual fund." 

Capital Asset Replacement Fund (CARF) 
The county has been unable to fund future reserves since 2008. While it is important to 
recognize the diminishing fund balance and identify the county's inability to fully fund the CARF, 
the lack of reserve funding makes it even more essential for the county to identify required 
appropriations for future fiscal years. In lieu of the current policy which requires reserves for 
replacement to be appropriated, it is recommended that full funding for reserves be estimated 
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and documented, and a five-year forecast for capital asset replacement be developed and 
updated annually. 

Prior policy allowed for no more than 3% of the total General Fund appropriations to be 
appropriated to the CARF. Illinois statute allows for no more than 3% of the equalized assessed 
value of property subject to taxation by the county to be accumulated In aseparate fund for 
capital improvements. With the county's need for investment in technology and facilities we 
recommend the policy mirror the state statute. 

Accounting, Auditing and Investment 
The County Treasurer is authorized to make short-term lnterfund loans with County Board 
approval. While currently policy specifies that such loans are to be paid back with Interest, the 
Treasurer indicated that this is not required by state statute, is not present practice, and has 
never been done to his knowledge. Our recommendation is removal of the interest 
requirement. 

RECOMMENDED ACTION 
The Finance Committee of the Whole approves the Resolution adopting Champaign County 
Financial Policies. 
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Champaign County Financial Policies 

Introduction 

Champaign County has several relevant financial policies in order to preserve and enhance its fiscal health, identify 
acceptable and unacceptable courses of action, and provide a standard to evaluate the government's fiscal 
performance. Besides the county's Financial Policies and Annual Budget Process Resolution, other policies that are 
central to a strategic, long-term approach to financial management are posted on the county website 
http://www.co.chc1mpaign.il .us/HeaderMenu/generalinfo.php. 

• 	 Purchasing Policy (Including Capital Asset Management and Replacement) 
• 	 Grant Application/Approval Policy 
• 	 Personnel Policy (including Salary Administration Guidelines) 
• 	 Treasurer's Investment Policy http:ljwww_co-champaign.1Lus/treasurer/PDFS/lnvestmentPolicy.p~<!f 

Budgeting Policies 

1. 	 The County's fiscal year is January 1-December 31. 
2. 	 All County funds are appropriated in the "Official Budget," which is approved by the County Board. 

Appropriations are considered the maximum authorization to incur obligations and not a mandate to spend. 
3. 	 The County is committed to producing a balanced budget in a timely manner. The County will pay for 

current expenditures with current revenues, avoiding procedures that balance budgets by postponing 
needed expenditures, realizing future revenues early, or rolling over short-term debt. A budget is balanced 
when total appropriations do not exceed total revenues and appropriated fund balance within an individual 
fund. 

4. 	 The budgets for all governmental funds and proprietary funds are presented on a modified accrual basis. 
5. 	 The final Budget document must include: 

a. 	 A statement of financial information including prior year revenue and expenditure totals, and current 
and ensuing year revenue and expenditure projections; and 

b. 	 A statement of all moneys in the county treasury unexpended at the termination of the last fiscal year; 
and 

c. 	 A statement of all outstanding obligations or liabilities of the county incurred in any preceding fiscal 
year; and 

d. 	 Additional information required by state law. 
6. 	 The budget may be amended through a Budget Amendment or Budget Transfer which require a 2/3'd 

majority vote {15) of the County Board. Department heads may authorize transfers between non-personnel 
budget lines in their department budget as long as they do not exceed the total combined appropriation for 
non-personnel categories; and transfers between personnel lines as long as they do not exceed the total 
combined appropriation for personnel categories. 

7. 	 A General Corporate Fund contingency appropriation will be designated for emergency purchases during the 
fiscal year. The contingency appropriation goal is 1% of the total anticipated expenditure for the General 
Corporate Fund. No more than 5% of the total General Corporate Fund Appropriation may be appropriated 
to contingencies. Money appropriated for contingencies may be used for contingent, incidental, 
miscellaneous, or general county purposes, but no part of the amounts so appropriated shall be used for 
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purposes for which other appropriations are made in the budget unless a transfer of funds is authorized by a 
2/3rd majority vote (15) of the County Board. 

8. 	 On an annual basis, the County will prepare a Financial Forecast to include expenditure projections for the 
current year and the next four (4) fiscal years. 

Revenue Policies 

1. 	 The County will strive to maintain diversified and stable revenue sources to shelter it from unforeseeable 
short-run fluctuations in any one revenue source. 

2. 	 The County will estimate its annual revenues by an objective, analytical process. On an annual basis, and in 
conjunction with expenditure projections, the County will prepare revenue projections for the current year 
and the next four (4) fiscal years. Each existing and potential revenue source will be re-examined annually. 

3. 	 The property tax rates for each levy shall be calculated in accordance with the Property Tax Extension 
limitation Law (PTELL). 

4. 	 The County charges user fees for items and services, which benefit a specific user more than the general 
public. State law or an indirect cost study determine the parameters for user fees. The County shall review 
all fees assessed in its annual budget preparation process to determine the appropriate level of fees for 
services and recommend any proposed changes to the fees collected to be implemented in the ensuing 
budget year. 

5. 	 To the extent feasible, one-time revenues will be applied toward one-time expenditures and will not be 
used to finance ongoing programs. Ongoing revenues should be equal to or exceed ongoing expenditures. 

6. 	 The Champaign County Board supports efforts to pursue grant revenues to provide or enhance County 
mandated and non-mandated services and capital needs. Activities which are, or will be, recurring shall be 
initiated with grant funds only if one of the following conditions are met: 

a. 	 The activity or service can be terminated in the event the grant revenues are discontinued; or 
b. 	 The activity should, or could, be assumed by the County's General and recurring operating fund or 

another identified fund. Departments are encouraged to seek additional sources of revenue to 
support the services prior to expiration ofgrant funding. Grant approval shall be subject to the 
terms and conditions ofCounty Ordinance Number 635, and Ordinance amendments 903 and 920. 

Fund Policies 

1. 	 The County's financial structure begins with funds. A fund is aself-balancing accounting entity with 
revenues and expenditures which are segregated for the purpose of carrying out specific programs in 
accordance with County policies and certain applicable State and Federal laws. Each fund has at least one 
Department Budget, which is a group of expenditures that provide for the accomplishment of a specific 
program or purpose. 

2. 	 A major fund is a budgeted fund where revenues or expenditures represent more than 10% of the total 
appropriated revenues or expenditures. 

3. 	 All county funds are included in the Annual Budget Document except the fiduciary funds described below. 
a. 	 Private Purpose Trust Funds in which the County Engineer acts in a trustee capacity on behalfof 

townships to use state funding to maintain township roads and township bridges, which resources 
are not available to support the County's own programs. 

b. 	 Agency Funds held in a custodial capacity for external individuals, organizations and governments 
for the purpose of reporting resources, such as property taxes and circuit court fees and fines. 

Champaign County Financial Policies 
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4. 	 Governmental funds account for traditional governmental operations that are financed through taxes and 
other fixed or restricted revenue sources. 

a. 	 The General Corporate Fund is available for any authorized purpose, and is used to account for all 
financial resources except those required to be accounted for In another fund. A summary is 
prepared which lists the amount of General Corporate Fund appropriation for all affected 
departments. The General Corporate Fund is a Major Fund. 

b. 	 Special Revenue Funds are used to account for the proceeds of specific sources that are legally 
restricted to expenditures for a specific purpose. 

i. 	 Included in the Special Revenue Funds are Debt Service Funds utilized to account for the 
payment of interest, principal and related costs on the County's general long-term debt. (In 
addition to Debt Service Funds, the County also has debt service budgets Included in other 
funds as appropriation based on the purpose of the fund.) 

ii. 	 Also included in Special Revenue Funds are Capital Project Funds used to account for all 
expenditures and revenues associated with the acquisition, construction or maintenance of 
major facilities that are not financed through proprietary funds or funds being held for other 
governments. 

c. 	 Proprietary Funds account for certain "business-type" activities of governments that are operated 
so that costs incurred can be recovered by charging fees to the specific users of these services. 

i. 	 An enterprise fund is used to account for operations that are financed primarily by User 
charges. The Nursing Home Fund is the county's only enterprise fund. 

ii. 	 An Internal Service Fund is established to account for the financing ofgoods and services 
provided to the County and other agencies on a cost reimbursement basis. The activities of 
the Self-Funded Insurance Fund and Employee Health Insurance Fund are budgeted and 
appropriated through the use of Internal Service Funds. 

5. 	 A Fund Statement is presented for each fund, which summarizes past and projected financial activity for the 
fund as follows: 

a. 	 Revenues presented in line item detail within revenue categories; and 
b. 	 Expenditures presented in line item detail within major categories- e.g., personnel, commodities, 

services; and 
c. 	 Fund Balance including the actual or estimated funds remaining at the end of the fiscal year. 

Financial Reserves and Surplus · 

1. 	 The fund balance for each fund shall be reviewed annually, and recommendations for financial reserves and 
a plan for the use of surplus funds shall be documented. 

2. 	 For cash flow purposes due to the timing of property tax revenues and fluctuations in the receipt of state 
shared revenues, and in order to allow flexibility to respond to unexpected circumstances, the minimum 
fund balance requirement for the General Corporate Fund is 45-days or 12.5% of operating expenditures. A 
plan will be developed to increase the fund balance in instances where an ending audited fund balance is 
below the 45-day minimum requirement. The fund balance target for the General Corporate Fund Is 60
days or 16.5% ofoperating expenditures. 

3. 	 It is the intent of the County to use all surpluses generated to accomplish three goals: meet reserve policies, 
avoid future debt and reduce outstanding debt. 

Champaign County Financial Policies 
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Capital Asset Management and Replacement 

1. 	 The Capital Asset Replacement Plan includes a multi-year plan for vehicles, computers, technology, 
furnishings and office equipment. It will be updated for the General Corporate Fund departments during 
the annual budget process. Expenditures will be appropriately amortized and reserves for replacement will 
be estimated. If the county is unable to appropriate full funding for future reserves, this will be documented 
in Capital Asset Replacement budget. A five-year forecast for capital asset management and replacement 
will be developed and updated annually. 

2. 	 The Capital Asset Replacement Plan also includes a multi-year plan for the facilities owned and maintained 
by the County. The County will strive to maintain all assets at a level adequate to protect the County's 
capital interest and to minimize future maintenance and replacement costs. 

3. 	 The County will identify the estimated costs and potential funding sources for each capital project proposal 
before it is submitted and included in the Capital Asset Replacement Fund plan. 

4. 	 The Deputy County Administrator of Finance will review all expenditures from the Capital Asset 
Replacement Fund and the County Administrator is authorized to approve all expenditures from the Capital 
Asset Replacement Fund in compliance with the multi-year plan and policies established by the County 
Board. No more than 3% of the equalized assessed value of property subject to taxation by the county may 
be accumulated in a separate fund for the purpose of making specified capital improvements. 

5. 	 The Auditor maintains a fixed asset inventory of furniture, equipment, buildings, and improvements with a 
value of greater than $5,000 and a useful life of one year or more. 

Debt Management 

1. 	 When applicable, the County shall review its outstanding debt for the purpose of determining if the 
financial marketplace will afford the County the opportunity to refund an issue and lessen its debt 
service costs. In order to consider the possible refunding of an issue a Present Value savings of three 
percent over the life of the respective issue, at a minimum, must be attainable. 

2. 	 The County will confine long-term borrowing to capital improvements or projects that cannot be 
financed from current revenues. 

3. 	 When the county finances capital projects by issuing bonds, it will pay back the bonds within a period 
not to exceed the estimated useful life of the project. 

4. 	 The County will strive to have the final maturity of general obligation bonds at, or below, thirty years. 
5. 	 Whenever possible, the County will use special assessment, revenue, or other self-supporting bonds 

instead of general obligation bonds, so those benefiting from the Improvements will bear all or part of 
the cost of the project financed. 

6. 	 The County will not use long-term debt for current operations. 
7. 	 The County will maintain good communications with bond rating agencies regarding its financial 

condition. The County will follow a policy of full disclosure on every financial report and borrowing 
prospectus. 

Champaign County Financial Policies 
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Accounting, Auditing and Investment 

1. 	 The County follows Generally Accepted Accounting Principles (GAAP). 
2. 	 State statutes require an annual audit by independent certified public accountants. Acomprehensive 

annual financial report shall be prepared to the standards set by the government finance Officers 
Association (GFOA). 

3. 	 The County uses an accounts receivable system to accrue revenues when they are available and measurable 
for governmental fund types. Departments should bill appropriate parties for amounts owed to Champaign 
County, review aging reports, complete follow-up information about the account, and monitor all accounts 
receivables. 

4. 	 The County Treasurer is responsible for investment of all Champaign County funds. With County Board 
approval, the Treasurer may make a short term loan of idle monies from one fund to another, subject to the 
following criteria: 
a. 	 Such loan does not conflict with any restrictions on use of the source fund; and 
b. 	 Such loan is to be repaid to the source fund within the current fiscal year. 

Purchasing and Encumbrances 

1. 	 An encumbrance system is maintained to account for commitments resulting from purchase orders and 
contracts. Every effort will be made to ensure that these commitments will not extend from one fiscal year 
to the next. Any emergency encumbrances, which do extend into the next fiscal year, shall be subject to 
appropriation in the next year's budget. Encumbrances at year - end do not constitute expenditures or 
liabilities In the financial statements for budgeting purposes. 

2. 	 All items with an expected value of $30,000 or more must be competitively bid with exceptions for 
professional services (other than engineering, architectural or land surveying services). Additional 
competitive bid requirements may apply by statute or as a condition of using funds from an outside source. 

3. 	 All purchases over the respective limit of$30,000, which require the use of either formal bids or requests 
for proposals, must be approved by the full Champaign County Board. 

4. 	 The Champaign County Purchasing Polley Ordinances Number 897 and 902, establish the procedures to be 
followed in all purchasing activities. 

Risk Management 

1. 	 In order to forecast expenditures for its self-funded insurance program for workers compensation and 
liability, the county hires an actuarial consulting firm to review loss history and recommend funding taking 
into consideration claims, fixed costs, fund reserves, and national trends. 

2. 	 The County strives to maintain the actuary recommended fund balance. 

Salary Administration 

1. 	 The County Personnel Policy, adopted by Ordinance Number 960, includes Salary Administration Guidelines. 
2. 	 The County Administrator is responsible for computing salaries and fringe benefits costs for all departments. 
3. 	 Increases for non-bargaining employees will be established by the Finance Committee at the beginning of 

the budget cycle and forwarded to the County Board for inclusion in the annual budget. 

Champaign County Financial Policies 
5/18/2017 


93

5 



CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES 
1776 East Washington Street, Urbana, Illinois 61802-4581 

MEMORANDUM 

To: 	 Chris Alix, Deputy Chair- Finance Committee of the Whole 

From: 	 Tami Ogden, Deputy County Administrator of Finance 
Rick Snider, County Administrator 

Re: 	 FY2018 Budget Process 

Date: 	 May 9, 2017 

Background 

The County's Five-Vear Financial Forecast for fiscal years 2017 through 2021 anticipates a revenue to 
expenditure deficit in FV2018. Total forecasted revenues and expenditures are $36.3 and $37.2 million 
respectively. Without additional increases in revenues, the County must hold FY2018 expenditures 
completely flat against budgeted FV2017 expenditures. This task will be challenging in view of extant 
collective bargaining agreements and expected Increases in health Insurance premiums. In FV2016, the 
County Board received asteady stream of budget amendment requests for essential commodities and 
services. This seems to indicate that further economies cannot be realized through reductions in these 
budget categories. Past practices of fiscal restraint and a growing backlog of deferred facility 
maintenance projects point to the necessity to seek reductions In county-provided services and 
associated cuts to personnel, commodities, and services. 

Budget Preparation 

It is essential for elected officials, department heads and administration to identify opportunities for 
implementing efficiencies, consider restructuring and reorganization, analyze service provisions, 
evaluate revenues, and explore prospects for Interdepartmental and Intergovernmental cooperation. 
These individuals are the experts in their departments and are the most qualified to identify approaches 
to achieve a balanced budget. For this reason, administration recommends that the County Board direct 
General Fund department leaders to collaborate and strategize in order to prepare and present a 
balanced budget for fiscal year 2018. 

In conjunction with the budget process, General Fund departments will be asked to provide information 
related to the statutory and non-statutory services provided by their departments. 

Budget Schedule and Presentation 

Administration proposes a more broad approach to the information presented during the Legislative 
Budget Hearings and elimination of the third hearing presently scheduled for August 30. The purpose of 
this approach is to facilitate an overarching analysis focused on overall revenue and expenditure trends 
and the resulting impact on the county budget. 

Printed materials distributed to the County Board will be in asummarized format; however, complete 
budget documents will be provided to County Board members upon request. All budget documents will 
also be available on the County's website. 
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The presentation of budget summary information will be led by County Administration. County Board 
members will have the opportunity to seek additional Information and clarification directly from elected 
officials and department heads during the hearings; however, members are encouraged to contact 
officials during office hours to discuss detail oriented information and policy related matters. 

We recommend elimination of the Public Hearing presently scheduled for September 261
h. The 

following opportunities exist for public comment regarding the FY2018 budget, obviating the need for a 
separate additional session: 

9/12 Finance Committee of the Whole (Budget overview and decision points) 
9/28 Special Finance Committee of the Whole {Direction to County Administration) 
10/10 Finance Committee of the Whole {Budget recommendation forwarded to County Board) 
10/19 County Board {Receive and place on file tentative FY2018 budget recommendation) 
11/14 Finance Committee of the Whole approval of the FY2018 Budget 
11/21 County Board approval of the FY2018 Budget 
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RESOLUTION NO. 


RESOLUTION ESTABLISHING THE BUDGET PROCESS for CHAMPAIGN COUNTY for FY2018 

WHEREAS, the Champaign County Board determines it appropriate to establish a formal process 
for the compilation, presentation, approval and execution of the annual budget; and 

WHEREAS, based on the anticipated receipt of revenues and expenditure appropriations for 
FV2017 and the need for careful study of both revenues and expenditures for FY2018, the Finance 
Committee recommends guidelines and policies for the process and development of the FY2018 annual 
budget; 

NOW, THEREFORE, BE IT RESOLVED, by the County Board of Champaign County, Illinois, that 
the following guidelines are hereby adopted and shall be adhered to by County Administration and 
Champaign County departments In the submission, review, preparation, and Implementation of the 
FV2018 Budget: 

., 
FY2018 Fiscal Year and Budget Calendar 

The County's 2018 fiscal year begins on January 1 and ends on December 31. 

June 14 Budget Instruction and Training Seminar for Department Budget Preparers and 
Instructions for Budget Submission sent to outside agencies 

June 14 General Fund Department Strategy Session Deadline 
July 14 FY2018 Budgets DUE from Departments 
July 17-31 Department Budget Reviews with County Administration 
Aug.1-11 Tax Revenues & Other Revenue Estimates Confirmation 
Aug. 28-29 6:00pm each evening - Legislative Budget Hearings before the County Board 
Sept.12 Report to Finance Committee FY2018 Budget Overview and Decision Points for 

Committee Direction 
Sept. 28 Special Finance Committee of the Whole Meeting to Provide Final Direction Regarding 

Tentative Budget 
Oct.10 FV2018 Tentative Budget Recommendation presented to Finance Committee to be 

forwarded to County Board 
Oct.19 County Board  Receive & Place on File FV2018 Tentative Budget Recommendation 

and County Board Truth in Taxation Public Hearing (if required) 
Nov.14 Finance Committee approval of Final FY2018 Budget 
Nov. 21 County Board approves Final FV2018 Budget & FY2018 Tax Levy Ordinance 

Budget Development Process 

Department budget requests shall be performance-based and focused on goals, objectives, and 
performance indicators. 

Non-General Corporate Fund Budget Requests 

Non-General Corporate Fund Budgets are to be prepared as follows: 
1. 	 Presented within the County Board's definition of a balanced budget; and 
2. 	 Include revenues, expenditures, fund balance information, goal statements and an explanation 

for variances in ending fund balance; and 
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3. 	 Document and analyze operations, and provide FY2018 strategic planning information including 
alignment with the County Board's Strategic Plan, and specific fund objectives and anticipated 
performance indicators. 

General Corporate Fund Budget Requests 

In anticipation of a projected revenue to expenditure deficit In FY2018, the County Board directs 
administration, elected officials and department heads to collaborate and strategize in order to prepare 
and present a balanced budget. 

~ 	 FY2018 Revenue Forecast - $36.3 million 
~ 	 FY2018 E>,<penditure Forecast-$37.2 million 

In conjunction with the budget process the following information shall be provided to the County Board. 

1. 	 Documentation of statutory services provided by each General Corporate Fund department 
including: 

a. 	 Statute citation, and 
b. 	 A brief summary of statutory guidance, and 
c. 	 An explanation of any difference in the level of service required by the statute and the 

level of service provided by the department, and 
d. 	 An impact statement regarding the burdens placed on your department by the statute 

and associated regulations and guidance, and 
e. 	 Any suggestions for revision, repeal, or restructure. 

2. 	 Documentation of the non-statutory services provided by each General Corporate Fund 

department including: 


a. 	 A brief summary of each service, and 
b. 	 Whether the service provided aids in accomplishing a statutorily required service, and 
c. 	 If alternate funding is received for provision of the service and whether that funding is 

adequate to cover the cost of providing the service in full. 

Budget documents will include: 

1. 	 Department operation analysis and planning documentation, and 
2. 	 Alignment to the County Board Strategic Plan, and 
3. 	 Department objectives and performance indicators, and 
4. 	 An objective and analytic projection of revenues including any recommendations for fee 


increases or modifications to revenue structure, and 

5. 	 Expenditures (personnel expenditures will be completed by Administrative Services based on 

negotiated labor contracts and County Board direction for non-bargaining salary 
administration). 

Capital Asset Replacement Fund 

Capital asset replacement programs have an Impact on the General Fund and Public Safety Sales Tax 
Fund. Full funding for future reserve items in the Capital Asset Replacement fund has been unattainable 
since 2008 due to revenue shortfalls. In order to develop a Long-Term Financial Plan It is essential that 
the county develop a forecast for capital asset management and replacement. Therefore, the County 
Board directs administration to prepare the Capital Asset Replacement Fund as follows: 

FY2018 Champaign County Budget Process 
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1. 	 Funding items scheduled for replacement in FY2018, and 
2. 	 An estimated calculation of full reserve funding required for future replacement schedules, and 
3. 	 A five-year forecast projecting funding required for items scheduled for replacement in 


subsequent fiscal years; and 

4. 	 Continued phase-in funding for facilities deferred maintenance and capital replacement projects 

at no less than a status quo level of funding with the FY2017 appropriation, and 
5. 	 Utilizing public safety sales tax revenue which becomes available In FY2018, due to retiring debt 

service, in order to provide partial funding for replacement of the County's financial software 
system and address the County's public safety maintenance and facility needs. 

Contingency Appropriation 

The County Board directs that the FY2018 Contingency line Item be appropriated at 0.5% of the total 
General Corporate Fund FY2018 appropriation. 

Property Tax Revenue 

The County Board directs the preparation of the property tax revenue for FY2018 be calculated in 
accordance with the Property Tax Extension Limitation Law {PTELL), as established in the County Board 
Financial Policies. 

Form of the Budget 

The final Budget document must include the following, showing specific amounts: 
• 	 Statement of financial Information including prior year revenue and expenditure totals, and 

current year and ensuing year revenue and expenditure projections; and 
• 	 Statement ofall moneys in the county treasury unexpended at the termination of the last 

fiscal year; and 
• 	 Statement ofall outstanding obligations or liabilities of the county incurred in any preceding 

fiscal year; and 
• 	 Any additional information required by state law. 

Financial Policies 

The final Budget shall further be prepared in acknowledgement of the Champaign County Board 
Financial Policies. 

PRESENTED, ADOPTED, APPROVED, AND RECORDED this 1at1, day of May A.O. 2017. 

C. Pius Weibel, Chair 
Champaign County Board 

ATTEST: 

Gordy Hulten, County Clerk and 
Ex-Officio Clerk of the County Board 

FY2018 Champaign County Budget Process 
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REQUEST FOR INFORMATION (RFI 2017-004) 


PROPERTY CONSULTING AND BROKERAGE SERVICES 


May 10, 2017 

Per the direction of the Champaign County Board, the County of Champaign invites you to 
submit information in accordance with the requirements documented within this Request for 
Information. You must carefully read the attached documents and follow the procedures as 
outlined in order to be considered for selection as a service provider to the County. 

Sealed Proposals: All proposals are to be submitted as outlined; Proposers will deliver one (1) 
original and six (6) hard copies, and one electronic copy (Microsoft Office or PDF format) to the 
following address: 

Richard S. Snider, County Administrator 

Champaign County Administrative Services 

Brookens Administrative Center 

1776 East Washington Street 

Urbana, Illinois 61802 

E-mail: countyadmin@co.champaign.ll.us 


Proposals are due by 1:30pm on Wednesday, May 31, 2017. All proposals shall be delivered in 
a sealed envelope clearly marked "SEALED PROPOSAL - RFI 2017-004 - Property Brokerage 
and Consulting Services". 

The proposal shall include the entire response to this Request for Information document and 
any amendments which may subsequently be issued. Proposals received after the above stated 
time will be considered a late and will be disqualified from further consideration. 

Please direct questions regarding the proposal package to Rick Snider, County Administrator, at 
countyadmin@co.champaign.il.us or by phone at (217) 384-3776. 

Sincerely, 

~~ 
Richard S. Snider 
County Administrator 
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I. 	 INTRODUCTION 

The County of Champaign is requesting Information from professional institutional property 
advisors and brokers with experience in the marketing and sale of long-term care and 
rehabilitation facilities. The County will be reviewing information to select a licensed 
qualified Broker (individual or firm) to provide specified services related to the marketing of 
the Champaign County Nursing Home including the physical property and business 
operation, negotiation of a sale transaction, and preparation of related documents and 
issuance of notifications as required by law. 

The Champaign County Nursing Home is a 220-bed long-term care and rehabilitation facility 
and is an important community asset. The Broker chosen for this project will be required to 
educate, advise, and perform services on behalf of the County to achieve the objectives 
established by the County Board for the transfer of the Champaign County Nursing Home out 
of County ownership. 

II. 	 INSTRUCTIONS TO PROPOSERS 

1. 	 All proposals must be submitted to: 

Richard S. Snider 

County Administrator 

Brookens Administrative Center 

1776 East Washington 

Urbana, IL 61802 


All questions regarding the proposal shall be directed in writing to the County 
Administrator at the above-listed address or via e-mail at: 
countyadmin@co.champaign.il.us. 

2. 	 All responses to this RFI must be delivered in a sealed envelope clearly labeled 
"RFI 2017-004 - Property Consulting and Brokerage Services". All proposals 
must be received by 1:30pm on Wednesday, May 31, 2017. One (1) original and 
six (6) hard copies of your response, and one digital/electronic copy of your 
response to this RFI must be submitted. Proposals arriving after the deadline will 
not be accepted. 

3. 	 Proposals should provide a concise and accurate description of provider 

capabilities to satisfy the requirements of the RFI. Emphasis should be on 

completeness and clarity of content. 


4. 	 An authorized representative of the proposer must complete and sign the 

proposal. 


5. 	 The County Administrator or deslgnee will notify appropriate Brokers if the County 
selects them as a finalist. Finalists will be invited to make a public presentation 
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before the County Board at the June 13, 2017 Committee of the Whole Meeting 
at the Brookens Administrative Center, Urbana, IL. 

6. 	 Failure to comply with any part of the RFI may result in rejection of the proposal 
as non-responsive. 

7. 	 In submitting Information, it is understood by the undersigned that the right is 
reserved by the County of Champaign to accept any submissions, to reject any 
and all submissions, and to waive any irregularities or informalities which are In 
the best interest of the County of Champaign. 

Ill. 	 MINIMUM QUALIFICATIONS 

The County of Champaign invites submissions from any person or entity meeting the 
following minimum qualifications: (verification of these qualifications is attested through 
completion of this RFI.) 

1. 	 Licensed to market and/or sell real property in the State of Illinois. 

2. 	 Three years of experience working with public and/or not-for-profit entities. 

3. 	 Prior experience with the sale and/or transfer of long-term care or rehabilitation 
facilities. 

4. 	 Upon request, provide proof of insurance coverage for General Liability, 

Employers Liability, Workers' Compensation and Errors and Omissions. 


IV. 	 TERMS AND CONDITIONS 

1. 	 The County reserves the right, at its sole discretion, to terminate this process at 
any time, or reject any and all proposals without penalty, prior to the execution of 
a contract acceptable to the County. Final selection will be based on the proposal 
which best meets the requirements set forth in the RFI and are in the best 
interest of Champaign County. 

2. 	 The County reserves the right to request clarification of information submitted 
and to request additional information of one or more applicants. 

3. 	 Any proposal may be withdrawn up until the date and time set above for the 
opening of proposals. Any proposal not so withdrawn shall constitute an 
irrevocable offer, for a period of 90 days, to provide the County the services set 
forth in the attached specifications, or until one or more of the proposals have 
been approved by the County, whichever occurs first 

4. 	 Any agreement or contract resulting from the acceptance of a proposal shall be 
on forms either supplied or approved by the County and shall contain, at a 
minimum, all applicable provisions of the RFI. The County reserves the right to 
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reject any agreement that does not conform to the RFI and any County 
requirements for agreements and contracts. 

5. 	 The County shall not be responsible for any costs incurred by the firm in 
preparing, submitting, or presenting its response to the request for qualifications. 

6. 	 The successful Proposer will be required to provide evidence of insurance for 
General Liability, Employers Liability, and Errors and Omissions Insurance. The 
firm will also be required to provide workers' compensation insurance in 
accordance with Illinois State Law. 

7. 	 This invitation to submit a response to the Request for Information is not an 
authorization to solicit sales offers on behalf of the county. The County 
specifically directs that no contact orsolicitation ofsales proposals or bids be 
made on behalf of the County. Failure to comply with this condition will be 
grounds for disqualification. 

V. 	 SELECTION CRITERIA 

A committee of County representatives will review each submission and rate it using several 
evaluation criteria. 

1. 	 Responsiveness: The County will consider the material submitted by the proposer 
to determine whether the proposer is in compliance with the RFI. 

2. 	 Responsibility: The County will consider the material submitted by the proposer 
and other evidence it may obtain to determine the firm's demonstrated ability to 
market and sell a long-term care facility. 

3. 	 The qualifications, experience, and familiarity with local government risk 

management issues. 


4. 	 Satisfactory local government experience and references. 

5. 	 The fee proposal for providing the requested services. 

6. 	 The availability of other related support services. 

7. 	 Any other information provided that the County deems valuable. 

VI. 	 BACKGROUND INFORMATION 

The County of Champaign has a population of 201,082 according to the 2010 U.S. Census. 
Urbana is the county seat and is part of the Champaign-Urbana Metropolitan Statistical Area 
that Includes Champaign, Ford, and Piatt Counties in Illinois. The MSA population is 
231,891 as of the 2010 U.S. Census. · 
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Since approximately the mid-1860s, the people of Champaign County have supported 
facilities to provide social services for the elderly and indigent. Today, the County operates a 
132,000-square foot long-term care and rehabilitation facility located in Urbana, Illinois on 
county-owned property. Constructed in 2005, the Champaign County Nursing Home has 
approximately 140 residents as of April 2017, and is configured to serve up to 220 patients 
with a maximum certification of 243 Medicare/Medicaid-eligible beds. The facility offers 
adult day care, rehabilitation-to-home services, and long-term care services. It has 
approximately 220 employees. 

Over the past 15 years, the County has experienced financial and management challenges 
associated with the operation of the nursing home. The County lacks the financial and 
management capacity to continue operating the home in its current model and is seeking 
qualified operators of long-term care facilities to submit proposals for the sale or transfer of 
the home. Prospective entities to take over the home include for-profit, not-for-profit, and/or 
consortia. A successful proposer to this Request for Information will be expected to seek 
alternatives within these categories or others with the intent to continue the mission of 
service to the residents of Champaign County. 

VII. 	 SCOPE OF SERVICES DESIRED 

The County of Champaign desires the following services: 

1. 	 Collection of necessary data and information for potential buyers. 

2. 	 Development of marketing collateral that accurately describes the home and 
property to potential buyers. Said collateral shall include but is not limited to the 
following information: 

a. 	 Pricing and financial analysis information; 
b. 	 Property description; 
c. 	 A listing of recent comparable sales of similar homes; 
d. 	 A market survey of competitive properties showing resident rates by payer 

category (i.e. private pay, Medicaid, Medicare, VA, etc.); and 
e. 	 Demographic Information relevant to the nursing home. 

3. 	 Develop strategies in cooperation with the County Board for the sale or transfer of 
the subject property and business to a for-profit, not-for-profit, consortium, or 
other qualified entity. Strategies shall include a proposed timeline with 
milestones indicated to provide guidance for operational considerations of the 
nursing home. 

4. 	 Solicitation of bids that meet the qualifications as established by the County in 
consultation with the Broker. 

5. 	 Qualification of bidders submitting proposals for the offering of the subject 

property and business. 
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6. 	 Evaluation of submissions in accordance with criteria established by the County in 
consultation with the Broker. 

7. 	 Negotiation of the sale transaction, including all necessary communication and 
coordination with the Champaign County States Attorney's Office. 

8. 	 Provision to the County of market data that will support the decision-making 
process with respect to the disposition of the Champaign County Nursing Home. 
This may include presentation at public meetings of the County Board or other 
venues. 

9. 	 Provide all necessary assistance in closing the sale transaction upon approval of 
the County Board. 

10. 	 Handling all other customary activities and services associated with long-term 
care or rehab facilities real estate transactions, Including consultation with 
County officials and staff relating to the sale. 

VIII. 	 PROPOSAL FORMAT 

1. 	 The proposal must be presented in the order as described below. To be 
considered substantive, the proposal must respond to all requirements of this 
part of the RFI. Any other information thought to be relevant, but not applicable to 
the enumerated categories, should be provided as an appendix to the proposal. 

2. 	 Provide a brief company history and description including size and number of 
employees. 

3. 	 A response to each item as set forth in the "Scope of Services Desired" in Section 
VII and a description of how your firm will approach delivery of those services. 

4. 	 Resumes of all principals that would be assigned to provide services to 

Champaign County. 


5. 	 At least three references from current public sector clients, including contact 
names, addresses and telephone numbers. 

6. 	 Information on the firm's experience in marketing and selling long-term care 
facilities similar to the Champaign County Nursing Home. 

7. 	 A draft contract including the proposal for fees to be charged to Champaign 
County for provision of services requested. 

8. 	 A description of any other services to be provided without additional 

compensation beyond negotiated fee to be paid by the County for services 

provided pursuant to the terms of this RFI. 
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9. 	 An explanation of what distinguishes the services the submitting firm can provide 
from other firms. 

10. 	 Responses to the following interrogatories: 

a. 	 How many transactions (sales, transfers, etc.) for long-term care and/or 
rehabilitation facilities have you completed or been involved with in the last 
three years? In firm's history? 

b. 	 Have you worked with facilities that have significant Medicaid patient census 
(>40%)? If so, please provide details. 

c. 	 Please discuss any transactions or experience you have had in working with 
not-for-profit or public entities to market or close a sale or transfer transaction 
of a nursing home. 

IX. TIMELINE 

May10 RFI issued 

May31 Submission deadline 

June 5 Review by Committee/Selection of Top Three Finalists 

June 13 Presentation by Top Three Finalists 

June 13 Recommendation to County Board 

June 22 Contract Approved by County Board 
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