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To: Nursing Home Board of Directors 
Champaign County Nursing Home 

From: ScottGima 
Manager 

Date: November 9, 2016 

Re: September 2016 Financial Management Report 

Last month's management report summarized the August financial statements. However, July's 
statements were included in the management report package. With this month's summary of the 
September financial statements, please note that the August and September financials are 
included in this month's management report. 

Statistics 
September's average daily census was 181.3 with an average Medicare census of 11.1. VA 
census increased from 7.3 in August to 7.9 in September. There were 703 conversion days in 
September. 
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The table below summaries the census without Medicaid conversion days and provides a clearer 
picture of the mix of residents actually in the facility each month. 

Average Dally Census by Payor- FY2016 

Without Medicaid Conversion Da s 
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The preliminary census for October shows an average daily census of 180.0. Medicare is 
expected to average 12.7. Medicare is showing a slow steady positive trend since August. The 
VA census continues to show strong growth with an expected census of 8.5 in October, which 
would be the highest monthly VA census seen at CCNH. October is expected to have 396 
conversion days. 



Admissions in October totaled 19, up slightly from the 17 admissions in September. Medicare 
admission increased from 5 in September to 9 in October. Separations totaled 24, up by five from 
September. 

Admissions and Discharges 
J 1 b 1anuarv 20 5 to Octo er 20 6 

Medicare Non-Medicare Total 
Admits Admits Total Admits Discharges Expirations Discharges/Expirations 

Jan 16 12 7 19 15 7 22 
Feb 18 6 24 13 6 19 
Mar 10 12 22 18 8 26 
Apr 12 11 23 20 4 24 
May 19 10 29 11 8 19 
June 8 e 16 15 5 20 
July 7 15 22 17 6 23 
Aug 13 11 24 10 7 17 
Sept 5 12 17 12 7 19 
Oct 9 10 19 18 6 24 

The chart below summarizes the monthly admissions. Admissions so far in 2016 show 
improvement from 2015 monthly admissions. The 2015 average is 16.4. Through October, the 
2016 average is 21.5. 

CCNH Admissions 
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The table below summarizes the average number of admissions per month since 2012. 

Ad I Im ss ons Der Month 
Year Average Monthly Admissions 

2012 22.2 

2013 25.S 

2014 22.9 

2015 16.4 

2016YTD 21.S 



The next chart summarizes separations. The 2015 average was 17.6. For 2016, the YTD average 
is 20.8, which is higher rate but falls below the average number of separations seen prior to 2015. 

CCNH Se arations 
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The table below summarizes the average number of discharges per month since 2012. 

ISC arges per onto· h M h 
Year Average Monthly Admissions 

2012 23.S 

2013 28.1 

2014 23.4 

2015 17.6 

2016 VTD 20.8 



- -

The.FY2013 payor mix was Medicare-8.7%, Medicaid-56.3% and Private pay 35.0%. The 
2014 payor mix for the year was Medicare - 7.5%, Medicaid- 58.3%, Private pay- 32.8%, and 
VA - 1.3%. For 2015, the 12 month payor mix is Medicare - 6.1%, Medicaid- 70.1 %, Private 
pay-22.8%, and VA-1.0%. So far in 2016, the year-to-date payor mix is Medicare- 7.3%, 
Medicaid - 61.5%, Private pay- 28.2%, and VA- 3.0%. 

Payor Mix by Resident Days - FY2016 
With Medicaid Conversion Da 
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The 2015 payor mix without conversion days is Medicare-6.1 %, Medicaid-57.2%, Private 
pay - 35.8% and VA - 1.0%. Through September, the year-to-date payor mix is Medicare ­
7.3%, Medicaid - 57.6%, Private pay- 32.1% and VA - 3.0%. 

Payor Mix by Resident Days - FY2016 

Without Medicaid Conversion Da s 
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Net Income/(Loss) & Cash from Operations · 

The income statement for September reports a net loss of-$66,036 and a small-$3,353 cash loss 
from operations. The YTD net loss is -$301,569. Adding back depreciation shows a positive cash 
from operations of $260,784. 

Revenues 
• 	 Operating revenues totaled $1.094 million, down from $1.121 million in August. 

Medicare revenue fell slightly from $167,070 to $164,834. VA revenue increased from 
$59,097 in August to $61,904. 

Expenses 
• 	 Expenses decreased slightly from $1.269 million in August to $1.258 million in 


September. 


• 	 Wages fell from $578,444 in August to $542,310 in September. Wages per day fell from 
$105.20 $99.73 between August and September. 

• 	 Non-labor expenses increased from $517,416 in August to $574,515 in September. Non­
labor costs per day increased from $93.85 to $105.65 between August and September. 



Cash Position 
The ending cash balance for September was $393,077. Accounts receivable fell from $5,338,917 
to $5,065,238. Accounts payable tapered off falling slightly $3,678,232 in August to $3,656,736 
in September. 

Cash, Accounts Receivable & Accounts Payable 

As of Se tember 2016 
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Monthly Cash Summary and Forecast 

The following is a cash summary for August and September plus projected cash 
summaries for the months of October and November. 

The following are approximate or average figures: payroll - $255,000 per payroll; 
benefits/taxes - $87,000 per month; payables - $555,000 per month. As more cash comes 
in, the more can be used to pay vendors. However, the monthly cash used for vendor 
payments changes based on payroll and other needs. 

In August, $776,020 was used to cover the three payrolls with the third payroll actually 
paid out on September 2nd but the cash was transferred to the county at the end of August. 
Cash in for August includes an $117,000 IGT payment. 

Auaust 
Beainnina Cash $437.194 
Auaust Cash In $1.045 304 

Cash Out 
Pavroll $776.020 
Accounts oavable $523,371 

($1,299 391) ($254.067) 
Endina Cash $183,107 



September's cash in includes the $282,802 Loan from the County for the Home's Boiler 
replacements. 

september 
Beoinnina Cash $183,107 
Seotember Cash In $1,271.404 

Cash Out 
Payroll $502,894 
Accounts oavable $558,842 

($1,061,736) $209,668 
Endina Cash $392,775 

Projected cash receipts do not include any assumptions for any increases due to approval 
of Medicaid application. In other words, the Medicaid receipts estimate is based on 
current payments only. 

October (oro.1ected) 
Beoinnina Cash $183,107 
Seotember Cash In (Includes Boiler Loan) $1,173,828 

Cash Out 
Payroll $508,017 
Accounts oavable $403,091 

($911,108) $262,720 
Endina Cash $445,827 

November's Accounts Payable includes estimating the full payout to vendors of the 
$282,802 Loan from the County for the Home's Boiler replacements. 

November (Proiected) 
Beoinnino Cash $445 827 
October Cash In $1,147,967 

Cash Out 
Pavroll $510,000 
Accounts oavable $793,815 

($1 303,815) ($155,848) 
$289,979Endino Cash 



Champaign County 

General Corporate Fund FY20l6 Revenue Report 


FY2015 FY2016 YTD 
October 10/31/16 IFY2016 Budget 

$9,762,179 

ax 

,----­ ------­ ,..---, ... -­ ,...---,--­ .....--·,--­ ....-·-,--­ ....'"T~-,--­ .,,.,_,.,.,-,1 
rA.-•- --•- 44"1""1 A,n • AAr 4rr rnn 4nn r ...,-,,,. rr r- --- l 

- ...._'!:,r",--~--~--..·""-·--.·....,-~...,._ ...-..,.-•.•T .• ·-r•••., -··---- - ----, ~- - .,...___,___ ~ ,LT'!' ._...t","___, __"! [!.•,,,,; -::-•.•-'.,v II, ..;..... 'l":"'"'A.I_,....,~ ..,__._ . -~..,-.L, ,v;:r, 12
11 r"- -- _._.. r- nn"'I -t ...... ~ ~t: 1 1 <.:1n 1 t:'1 n .. .. n "'1""11.., .... 

.--.•~- -· - --~~ · --,._.J-...-.., ! .:'-U 13 
4r4'11 -. n""I .,..,.,. nrn .,..,. -. 

1·::~:-~:··---:-:-:J~.. =~··---..- -~~-- ;_ ~ -~ ~~, ..·.~ ~~_.... t ... ..,..:;-:'~;:-- 1:..-·~~ .....:;:'~;:~ '" "" 

••nc1ue1es support Enforcement contract payments For FY2015 received in 
2. IDOR mlsallocation of$120,728 will not be recaptured in FY2016; however, due to the corrected formula FY2016 budgeted revenues are overstated. 

3. AOIC Reimbursement will not be allocated as originally budgeted. lnftfatfon of reimbursement for State FY2017 (July~Oec. County FY2016) ts unknown. 

4. Includes Utility Reimbursement Fee of $483,800. 



Champaign County 

General Corporate Fund FY2016 Expenditure Report 


October 
FV201SVTD 

10/31/15 
FV2015 

Total 
FV2016VTD 
10/31/16 

FV2016 
Budget 

Projected 
%tobe 
Spent 

Projected $$ 
to be Spent 

$ Difference 
to Original 

Budget 
PERSONNEL 
Regular Salaries & Wages $11,920,325 $14,655,506 $12,254,097 $14,598,956 103.3% $15,086,412 $487,456 
SLEP Salaries $5,251,190 $6,474,771 $5,256,716 $6,831,362 94.7% $6,471,712 -$359,650 
SLEP Overtime $321,167 $428,923 $257,168 $493,220 64.2% $316,608 -$176,612 
Fringe Benefits 

COMMODITIES 

$2,352,727 $2,828,791 $2,377,305 $3,080,775 92.7% $2,856,767 -$224,008 

Postage $166,067 $173,009 $200,052 $247,000 100.0% $247,000 $0 
Purchase Document Stamps $765,000 $925,000 $765,000 $816,000 124.5% $1,016,000 $200,000 
Gasoline & Oil $127,884 $159,835 $103,748 $219,200 59.2% $129,669 -$89,531 
All Other Commodities 

SERVICES 

$583,076 $827,445 $666,413 $684,650 127.7% $874,389 $189,739 

Gas Service $211,304 $283,196 $170,322 $386,011 59.1% $228,271 -$157,740 
Electric Service $626,229 $832,886 $637,123 $830,000 102.1% $847,376 $17,376 
Medical Services $648,968 $741,350 $761,422 $922,059 96.8% $892,669 -$29,390 
All Other Services 

CAPITAL 

$3,909,960 $4,852,981 $3,890,401 $5,151,771 95.7% $4,932,704 -$219,067 

Vehicles $206,913 $299,952 $29,390 $0 0.0% $29,390 $29,390 
All Other Capital 

TRANSFERS 

$0 $62,556 $10 $57,500 400.9% $230,500 $173,000 

To Capital Improvement Fund $0 $765,305 $11,839 $765,305 106.9% $818,273 $52,968 
To All Other Funds $47,569 $232,862 $74,201 $221,428 103.2% $228,551 $7,123 

DEBT REPAYMENT $133,615 $3,056,650 $74,670 $530,427 94.8% $502,909 -$27,518 

!TOTAL I s27,271,995 I $37,601,0191 s27,529,878 I $35,835,664 I 99.65" I $35,709,199 I -$126,4651 
* ADA Compliance - Interior Projects 


Nursing Home loan ($282,802) is Unbudgeted and will only be recorded as an Expenditure if the General Fund forgives the loan. 




Champaign County 


General Corporate Fund FY2016 Summary 


10/31/16 


FUND BALANCE 12/31/15 $5,265,601 
Beginning Fund Balance % OF BUDGET 14.69% 

Budgeted Actual 
FV2016 REVENUE $35,881,559 $35,723,583 
FV2016 EXPENDITURE $35,835,664 $35, 709,199 
Revenue to Expenditure Difference $45,895 $14,385 

FUND BALANCE PROJECTION -1.2/31/16 $5,311,496 $5,279,986 
% OF2016 Expenditure Budget 14.829' 14.799' 



GENERAL CORPORATE FUND 

FV2016 BUDGET CHANGE REPORT 


FV2016 Original General FY16 Budgeted Exp FY16 Budgeted Rev Difference 

Corporate Fund Budget $ 35,835,644 $ 35,881,559 $ 45,915 

BUDGET CHANGES 

Expenditure Changes Revenue Changes 

32,725 

Difference 

$ 32,725} 

TOTAL CHANGES $ 783,069 $ 1,007,449 $ 224,380 

Current Budgeted Exp Current Budgeted Rev DifferenceGeneral Corporate Fund 

Budget as of 10/31/16 $ 36,618,713 $ 36,889,008 $ 270,295 

2.2% 2.8% 

Changes Attributable to Recurring Costs $ 52,725 $ 

Champaign County 


