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1. Item VIII G1-2 General Corporate fund FY2014 Budget Projection Report
and Budget Change Report
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GENERAL CORPORATE FUND - FY2013 BUDGET CHANGE REPORT

General Corporate Fund Original Budget As Of: 12/1/2013
Expenditure i - $37,838,231
Revenue $36,874,235
Revenue/Expenditure Difference ($963,996)
‘General Corporate Fund BudgetAs Of: 452014 T T 0T
Expenditure $37,887,043 % Inc/Dec 0.13% IRevenue/Exp. I
Revenue $36,879,685 % Inc/Dec 0.01% ($1,007,358)
EXPENDITURE CHANGES
D A Revenue
Department Description Expenditure Change Change Difference
: 3| Re-Encumber Funds for ILEAS] L aEseREn i
i | Elevator Upgrade $1,983::% $0 ($1,983)
"V Funds donated in 2013 to be
AC spentin FY2014 $1,500 $0 ($1,500)
" 3-Month Over-Hire to Replace I
IT _Key Position $12,429 $0 ($12,429)
2014 MLK Event Revenue &
7 Expense re-encumbered from
County Board 2013 to 2044 $2,450 $2,450 $0
[T Courthouse UPS System $9,850 $0 ($9,850
lPlanning & Zoning Wilber Heights PER $20,600 $3,000 ($17,600)
AL $48,812 $5,450 136
Changes Attrributable to Recurring Costs $30,450 $3,000 ($27,450)
Changes Attributable to 1-Time Expenses $18,362 $2,450 ($15,912)



