
Committee of the 
Whole 

September 11, 2012 
Handouts 

 
 

1. Item IX G1-2 General Corporate fund FY2012 Budget Projection & Budget 
Change Reports 

2. Item IX G5 i) –Overview & summary of FY2013 General Corporate Fund Budget 



FY2012 General Corporate Fund Revenue Projection Report 

LINE ITEMS/CATEGORIES 

PROPERTY TAXES (ESCROW) 
PROPERTY TAXES (BACK) 
MOBILE HOME TAXES 
PAYMENT IN LIEU OF TAXES 
COUNTY HOTEUMOTEL TAX 

AUTO RENTAL TAX 
ON TAXES 

BUSINESS LICENSES & PERMITS 
NON-BUSINESS L1C. & PERMITS 
FEDERAL GRANTS 
STATE GRANTS 
STATE SHARED REVENUE 

CORP. PERS. PROP. REPL. TAX 
1% SALES TAX (UNINCORPOR.) 
1/4% SALES TAX (ALL COUNTY) 
USE TAX 
INHERITANCE TAX 
STATE REIMBURSEMENT 
SALARY REIMBURSEMENT 

STATE REV.lSALARY STIPENDS 
INCOME TAX 

- POLICE TRAINING RMB 
OFF-TRACK BETTING 

IILOCAL GOVERNMENT REVENUE 
GOVERNMENT REIMBURSE. 

GOVERNMENT 

EARNINGS 
RENTS & ROYALTIES 
GIFTS & DONATIONS 
nTH" FIN. SOURCES--FIX. ASSETS 

.. .. MISC. REVENUE 
INTERFUND TRANSFERS 
INTER FUND REIMBURSEMENTS 

,.,..T4LS 

YTD 

$1 

$213,911 

$1,10~,~!i~1 

$509,294 

$1 

$174,451 

$2,119,269
1 

$20,365 

$346,1 

$213,911 

• $162,5651 
-$468,93311 



SIGNIFICANT EXPENDITURE 
LINE ITEMS/CATEGORIES 

PERSONNEL 
Regular Salaries & Wages 
SLEP Salaries 
SLEP Overtime 
Fringe Benefits 

COMMODITIES 
Postage 
Purchase Document Stamps 
Gasoline & Oil 
All Other Commodities 

SERVICES 
Gas SelViee 
Electric Service 
MedicaVProfessional Services 
All Other Services 

CAPITAL 
Vehicles 
All Other Capital 

TRANSFERS 
To Capital Improvement Fund 
All Other Transfers 

DEBT REPAYMENT 

TOTAL 

FY2012 General Corporate Fund Expenditure Projection Report 

FY2011 
YTD 

8/31/2011 

$9,026,174 
$4,859,583 

$222,435 
$1,967,945 

$161 ,147 
$380,925 
$151 ,688 
$337,946 

$273,933 
$546,203 
$798,957 

$2,505,133 

$64,957 
$55,176 

$123,028 
$48,035 

$375,015 

FY2011 
ACTUAL 

12/31/2011 

! 
$12,478,798: 

$6,771 ,176: 
$391 ,223, 

$2,623,9671 , , 
, 

$230,619: 
$500,9251 , 
$225,469; 
$613,044: 

\ 
$355.604: 
$863,826; 

$1,029,512: 
$3,565,6211 

i 
$182,9421 
$121,920: 

i , , 
$123,0281 
$175,1331 

I 
$393,050: , , 

FY2012 
BUDGET 
12/1/2011 

$13,058,884, 
$7,048,9641 

$416.676: 
$2,653,2141 , , , , , , , 

$241,766 , 
$747,850 ' 
$247,4511 
$645,3291 , , , , , , 
$396,500! 
$896,500: 

$1,005,642: 
$4,053,7251 , , , , , , 

$120,000: 
$1,795 , , , , , , 

$86,8841 
$170,0961 

I 
$549,246, , , 

FY2012 
YTD 

8/31/2012 

I , 
$9,161,755\ 
$4,961,2841 

$218,824: , 
$1,981,9551 

I 
$232,348: , 
$600,000: , 
$153,816, 
$399,688: 

1 , , , 
$222,320: , 
$564,519: 
$766,551 : 

$2,505,200: 

$42,3061 
$0: 

I 
$O! , 

$47,965: 

1 
$531,5411 , , 

I $21,898,2801 $30,645,8581 $32,340,522: $22,390,072 

2 

Projected 
% TOBE 
SPENT 

, , , , 

Projected 
$ to be 
SPENT 

98.30%1 $12,836,255 
98.61%, $6,951,104 
73.58%: $306,587 , 
99.60%1 $2,642,607 

1 , 
114.30%: $276,334 
101.45%: $758,674 
87.43%1 $216,351 
99.11%, $639,565 , , , , , , 
71.18% : $282,246 , 
96.09%: $861,430 
96.28%: $968,250 
97.25%, $3,942,248 , , , , 

100.00%1 $120,000 
100.00%1 $1,795 

I 
100.00%: $86,884 
100.00%: $170,096 

1 
100.00%: $549,246 , 
97.74% 1 $31,609,671' 

$ Difference 
to Original 
BUDGET 

(+1-) 

-$222,6291 
-$97,86C 

-$110,08~ 

-$1 0,6071 

$34,568 
$10,8241 

-$31,100 
-$5,764 

-$114,2541 
-$35,07C 
-$37,3921 

-$111,477 

$( 

~ 

$0 
$0 

$0 

-$730,851 

0( , 



FY2012 General Corporate Fund Projection Summary Report 

FUND BALANCE 11130/11 (unaudited) 
BEGINNING FUND BALANCE % OF BUDGET -

ADD FY2012 REVENUE 
LESS FY2012 EXPENDITURE 

Revenue to Expenditure Difference 

FUND BALANCE PROJECTION - 11J3a112 
% OF 2012 Expenditure Budget 

Outstanding Loan to Nursing Home 

Unreserved Fund Balance Projection - 11130112 
% of FY2012 Budget 

3 

SUMMARY 

$4,136,581 
13.06% 

Budgeted 
$32,329,061 
$32,340,522 

-$11,461 

$4,125,120 
12.76% 

-$333, 127 

$3,791,993 
11.73% 

Fund Ba/ancs Less Loan 
$3,803,454 

12.01% 

Projected 
$32,074,229 
$31,609,671 

$464,557 

$4,601,138 
14.56% 

-$333,127 

$4,268,01 1 
13.50% 



GENERAL CORPORATE FUND - FY2012 BUDGET CHANGE REPORT 

General Corporate Fund Original Budget As Of: 
Expenditure 
Revenue 
Revenue/Expenditure Difference 

1211/2011 
531,660,183 
$31,551,692 
($108,491) 

GeneralCOrporateFundBudgetAsOf:------------------gFI17i012------------------
Expenditure 
Revenue 

EXPENDITURE CHANGES 

I Center 

to II 

$32,340,522 
$32,329,061 

EPA 
II 

Prosecutor 

RHSP 

Changes Att,ributable to Recurring Costs 

Chang85 Attributable to 1-Time Expenses 

% Inc/Oec 
'Yo InclDec 

$607,365 

$72,974 

2.15% 
2.46% 

Revenue 

$762,778 

$14,591 

$155,413 

($58,383) 



GENERAL CORPORATE FUND BUDGET SUMMARY OVERVIEW 

GENERAL CORPORATE FUND FY2012 FY2012 
REVENUE FY2011 Original Projected FY2013 

Property Taxes $8,069,033 $8,285,724 $8,284,914 $8,686,118 
Stale Shared Revenue $12,242 ,069 $12,124,665 $12,539,529 $12,450,663 
Fees $5,008,001 $5,223,500 $4,967,766 $5,243,398 
Grants $813,090 $654,737 $638,707 $616,817 
Inter·fund Revenue $1,889,372 $1 ,878,854 $1,851,083 $1,743,343 
licenses & Permits $861,713 $910,000 $1 ,365,325 $1,235,925 
Local Shared Revenue $1,117,808 $1,007,881 $1 ,063,106 $1,098,762 

Miscellaneous $1,881,703 $1 ,466,331 $1,454,942 $1,430,219 

TOTAL $31 ,882,789 $31 ,551 ,692 $32,165,372 $32,505,245 

35.00 

30.00 

25.00 
• Grants 

• Miscellaneous 

.. 20.00 

i • Local Shared Revenue , 
•• 

• Ucenses & Permits 

.,. 15.00 .Interfund Revenue 

• Fees 

10.00 • State Shared Revenue 

• Property Taxes 

5.00 

0.00 

1 



GENERAL CORPORATE FUND BUDGET SUMMARY OVERVIEW 

GENERAL. CORPORATE FUND FY2012 - FY2012 -
EXPENDITURE FY2011 Original Projected FY2013 

Personnel $22,265,166 $22,932,993 $22,993,559 $23,530,932 
Commodities $1,570060 $1,517182 $1,844, 146 $1,888,836 
Services $5,814,565 $6,316,732 $5,996,567 $6,282,537 
Capital $304,862 $87,050 $124,200 $90,000 
Transfers $298,162 $256,980 $254,090 $299,540 
Debt $393,050 $549,246 $549,041 $545,536 

TOTAL $30,645,865 $31,660,183 $31 ,761,603 $32,637,381 

35.00 
Corporate 

30.00 

25.00 

20.00 - • Debt 0 
,g 
~ ., 
~ 

• Capital & 
15.00 Transfers 

• Services 

• Commodities 
10.00 

• Personnel 

5.00 

0.00 

2 



GENERAL CORPORATE FUND BUDGET SUMMARY OVERVIEW 

Local Shared 
Revenue, licenses & Permits, 

Interfund Revenue, $1 , ,3% ,235,925 , 4% 
$1 ,743,343,5% 

Grants, $657,272, 
2% 

FY2013 General Corporate Revenue 

" 

General Corporate Fund FY2013 Expenditure 

Capital, $90,000 , 
0% 

Transfers, 
$2"9,540 , 1% 

Services, _-?-------' 
$6,282,537 , 19%_ 

Commodities, 
$1,888,836 , 6% 

3 

~ ,ue'", $545,536 , 
2% 

$23,530,932 , 
72% 



GENERAL CORPORATE FUND BUDGET SUMMARY OVERVIEW 

EXPENDITURE 

County Board 

Debt Service 

Adm. Services 
IT 
Aud itor 
Public Properties 
PlanninQ & ZoninQ 

Bd of Review 
County Clerk 
Recorder 
Supv Assessments 

T reasu rer 
Circuit Clerk 

Courts 
Public Defender 
Sheri ff 

Corrections 
State's Attv 
JOG 
Court Services 
Coroner 

EMA 
Extension 
Education 
Reg Ole Education 
VAG 
General County 

TOTAL 

35.00 

30.00 

25.00 
~ 

::§ 20.00 
:!; 
.E 15.00 

10.00 

5.00 

0.00 

FY2011 

FY2011 FY2012 FY2013 FY2013 • $ FY2013· % 
Actual Projected Budget Change Change 

$268,806 $295,758 $293,021 1$2,737) -0.93% 

$401,526 $401,437 $398,575 1$2,862) -0.71% 
$975,286 $568,874 $575,809 $6,935 1.22% 
$385,179 $845,193 $850,501 $5,308 NiA 
$324,871 $356,640 $331,211 $25,429) -7. 13% 

$2,815,823 $3,049,633 $3,005,937 1$43,696) -1 .43% 
$296, 127 $343,042 $344,907 $1,865 0.54% 
$121,320 $1 16,631 $11 9,727 $3,096 2.65% 
$814,307 $968,307 $922,735 1$45,572) -4.71 % 
$909,236 $1,174,991 $1 ,203,657 $28,666 2.44% 
$378,382 $360,855 $363,236 $2,381 0.66% 
$252,902 $260 ,066 $254,803 1$5,263) -2.02% 

$1, 138,497 $1,147 ,756 $1,1 60,744 $12,988 1.13% 
$1,050,448 $1,054,292 $1,077,697 $23,405 2 .22% 

$988,407 $1 ,034,468 $1,063,865 $29,397 2.84% 
$4,398,378 $4,573,883 $4,735,494 $161,61 1 3.53% 
$5,634,852 $5,661,1 73 $5,909,099 $247,926 4.38% 
$2,392,420 $2,439,643 $2,458,138 $18,495 0.76% 
$1,562,01 4 $1,587,577 $1,642,877 $55,300 3.48% 
$1,396,318 $1,417,550 $1,471,446 $53,896 3.80% 

$499, 190 $493,092 $494,042 $950 0.19% 
$129,123 $125,975 $131,623 $5,648 4.48% 

$398,766 $407,862 $408,991 $1,129 0.28% 
$199,267 $203,310 $206,598 $3,288 1.62% 

$0 $9,850 $122,550 $112,700 11 44. 16% 
$2,91 4,420 $2,863,745 $3,090,098 $226,353 7.90% 

$30,645,865 $31 ,761,603 $32 ,637,381 $875,778 2.76% 

General Corporate Fund Expenditure by Function 

FY2012 FY2013 

4 

• Misce llaneous 

• Just ice & Public 
Safety Offices 

• Rea l Estate/Tax Cycle 
Department s 

• Ad ministrative 
De pa rtm ents 



GENERAL CORPORATE FUND BUDGET SUMMARY OVERVIEW 

General Corporate Fund 
$40,000,000 ,--------------------- ­

$35,000,000 

$30,000,000 

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 

$5,000,000 

$0 
FY200B FY2009 FY2010 

FY2008 FY2009 

Revenue $33,817,776 
Expenditure $34.732,522 
Fund 
Balance $2,397,754 

FY2013 Revenue 
FV2013 Expenditure 

$32,211 ,007 
$32,754,870 

$1 ,853,899 

Revenue to Expenditure Deficit 

Deficit as % of Total Budget 

FUND BALANCE PROJECTION 

FY2013 Budget 

10% Fund Balance 

12.5% Fund Balance 

Projected FY2012 Ending Fund Balance 

% of FY2013 Budget 

Adjusted Fund Balance - Subtracting 
Outstanding loan to Nursing Home of 
$333,127 

Adjusted Fund Balance as % of FY2013 

Budget 

FY2011 FY2012 

FY2010 FY2011 

$31 ,266,586 $31,882,789 
$30,245,714 $30,645,865 

$2,874,771 

$32,505,245 

$32,637,381 

-$132,136 

-0.40% 

$32,637,381 

$3,263,738 

$4,079,673 

$4,540,350 

13.91% 

$4,207,223 

12.89% 

5 

$4,136,581 

• Fund Balance 

• Revenue 

• Expenditure 

FY2013 

FY2012 FY2013 

$32, 165,372 $32,505,245 
$31,761,603 $32,637,381 

$4,540,350 $4,408,214 



GENERAL CORPORATE FUND BUDGET SUMMARY OVERVIEW 

SUMMARY of NEW FUNDING REQUESTS PRESENTED with FY2013 BUDGET 

Department Project Title FY2013 FY2014 FY20lS 

Auditor Additional 112 Time Accountant $18,382 $19,000 $ 19,500 

IT Additional Programmer Position $69,002 $68,342 $69,709 

Public Defender Part Time Investigator $ 11,149 $11,858 $ 11 ,858 

Pub lic Defender Legal Secretary -- $13,475 $26,949 

Public Defender Part-Time Social Worker $8,492 
Purchase & Replace X-Ray 

Coroner Equipment $53,000 $5,000 $5,000 
Purchase of Freezer for Morgue 

Coroner Facility $35,000 $3,000 $3,000 

Physical Plant Elevator Upocades - PB 092-0054 $15,000 $75,000 

Increase Conference & Training to 
allow up to 5 Board Members to 

County Board attend annual NACO Conference $8,000 $8,000 $8,000 

TOTAL ALL 
REQUESTS $248,553 $242,695 $191,528 

COUNTY BOARD ACTIONIDIRECTION REGARDING NEW FUNDING REQUESTS: 

NEW REVENUE REQUEST PRESENTED with FY2013 BUDGET 

ANNUAL REVENUE 
ITEM INCREASE 

Increase Marriage License & Civil Union 
Fee from $30 to $75, as authorized by 
statute $49,500 

COUNTY BOARD ACTIONIDIRECTION REGARDING NEW REVENUE REQUEST: 

6 



GENERAL CORPORA TE FUND BUDGET SUMMARY OVERVIEW 

Revenue 
Expenditure 

Revenue to Expenditure Deficit 

Recommend Marriage License/Civil 
Union License Fee Increase 
Amended Revenue to Expenditure Deficit 

Amended Deficit as % 0/ Total Budget 

$32,505,245 

$32,637,381 

-$132,136 

$49,500 

-$82,636 

-0.25% 

7 


