Committee of the
Whole

November 8, 2011
Handouts

. Item VIII, D1-3 County Administrator Reports

. Items VIII, F1 Auditor Report

. Auditor-Purchases not following the purchasing

. Item VIII G1 — Treasurer’s Report

. Item VIII H1 — Addendum B-County Administrator Employment Agreement

. Item IX. B5 — Clarification of Amendments to Purchasing Policy
Recommendation

. Item IX D1 Procedural Recommendation for Semi-Annual Review of Closed
Session Minutes

. Memo Regarding County Board Committee Structure (Removed from Agenda)
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GENERAL CORPORATE FUND - FY2011 BUDGET CHANGE REPORT

General Corporate Fund Original Budget As Of: 12/1/2010
Expenditure $30,920,984
Revenue $30,920,984
Revenue/Expenditure Difference $0
General Corporate Fund BudgetAs Of: ™~~~ T Ad@@2ott T T T
Expenditure $31,374,565 % Inc/Dec 1.47% ||Revenue/Exp. "
Revenue $31,249,459 % Inc/Dec 1.06% ($125,106)
EXPENDITURE CHANGES
Revenue
Department Description Expenditure Change  Change  Difference
[Physical Plant Brookens Lighting Grant__ | $60,924 $60,924 $0
|[County Board MLK Event Accounting $7,500 $7,500 $0
I[EMA EOC Grant $19,548 $19,548 $0
|l Grant for Building Code
Planning & Zoning Feasibility Study $8,045 $8,325 $280
[[Coroner Indigent Cremation $302 $302 $0
[[State's Attorney FY2011 Wage Changes $33,759 $90,000 $56,241
{[Coroner Sale of Van $500 $500 $0
| Public Properties Debt Service for 202 Art Bartell $34,000 30 ($34,000)|
\Various Departments AFSCME 2011 Wage Increase $111,774 30 ($111,774)|
j Benefits Payout for Retiring
County Clerk Employee $26,282 $0 ($26,282)
Energy Efficiency Lighting
|Public Properties Grant $39,502 $39,502 $0
Coroner Additional Autopsies $39,570 $23,612 ($15,958)
Increase in real estate
hRecorder transactions $54,000 $60,000 $6,000
{lAuditor Salary Stipend $3,900 $3,900 $0
[[Coroner Salary Stipend $3,900 $3,900 $0
[[Recorder Overtime Increase $1,000 $1,000 $0
Early Voting Assistance State
County Clerk Reimbursement for April 2011 $9,075 $9,462 $387
[TOTAL $453,581 $328,475 ($125,106)
Changes Attrributable to Recurring Costs $291,780 $114,414 ($177,366)
Changes Attributable to 1-Time Expenses $161,801 $214,061 $52,260



Harris Harris - October 2011 Collection Report

FY 2011 - YTD Collections Account Summary

Account Description Tofal: YTD County: YTD State: YTD Agency: YTD Other: YTD
% Breakdown-County $37,662.14 $37.,033.47

% Breakdown-State $16,150.19 $16,173.50

Arrestee's Medical $3,086.79 $3,089.85

Automation $13,547.88 $13,443.98

Bond Fees $1,985.00 $2,090.00

Bond Forfeitures $2,330.00 $3,689.00

Circuit Clerk Filing Fees $31,909.62 $31,673.70

Clerk Operation/Administration $255.00 $249.50

Collection Fees $167,187.78 $165,485.16
Construction Safety $1,076.98 -$1,125.00

County Ordinance $4,680.89 $4,781.14

Court Finance Fees $2,458.81 $2,259.78

Court Security $20,644.92 $20,739.10

Crime Laboratory Fees $851.52 $85.12 $766.35

Crime Stoppers $538.23 $533.88
Criminal Surcharge $9,880.37 $187.02 $9,168.51

Document Storage $10,592.58 $10,487.21

Domestic Battery $25.00 $2.49 $22.49

Domestic Violence $475.87 $475.87

Domestic Violence Surveillance $200.00 $20.00 $180.00

Driver's Education $18,933.04 $19,122.35
|Drug Court Program $1,801.75 $1,810.03

Drug Fund - Local $512.69 $383.66
Drug Fund Assessment $3,436.31 $3,467.35

DUI - 80% lllinois $8.203.43 $8,836.70

DUI Crime Laboratory Fees $180.00 $12.00 $167.98

DUI Fine $2,207.57 $2,045.11 $511.27
Fines $214,108.83 $4,776.51 $208,457.14
Fire Prevention Fund $300.00 $292.50

Fire Truck Revolving Fund $294.76 $287.26

Foreign Service Fees $36.00 $36.00
Late Fees $70,337.83 $70,337.83

LEADS Maintenance Fund $1,906.38 $1,804.38

Mandatory Assessment $300.00 $300.00

Miscellaneous Fees $3.00 $3.00

Motion to Vacate $504.68 $504.68

Notices Mailed First Class $2,705.58 $2,679.58

Prison Review Board $30.00 $31.50 $3.50

Probation Monitoring Fees $16,144.69 $15,252.36

Public Defender Fees $4,743.34 $4,449.08

Regular Drug Fines $443.49 $52.60 $37.61 $37.61
Restitution $4,732.03 $4,692.03
School District Fine $158.85 $158.85
Serious Traffic Violations $295.67 $73.91 $221.75

Sheriff's Fees $2,459.24 $2,127.73

Spinal Cord $135.00 $3.12 $126.62

State Offender DNA $3,696.95 $155.90 $2,964.41

State Police Service $190.00 $180.00

States Attorney Appellate $50.00 $50.00

States Attorney Fees $9,383.98 $9,279.49

Street Value Drug Fine $1,440.94 $242.15 $195.45 $195.45
TRI/CR Conviction Pen $392.00 $364.00

Traffic/Criminal Surcharge $29,658.82 $624.27 $30,612.15

Trauma Fund $3,645.35 $99.46 $3,920.25

Unsatisfied Judgment $5,868.88 $5,477.76

Vehicle Fund $380.00 $380.00
Victim's Fund $912.10 $938.62

Victims Fund Fine $12,910.07 $12,688.98

Work Release Fees $0.00
Fl'otals: $748,982.82 $247,874.32 $116,488.69 $210,693.86 $170,177.19
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Champaign County Treasurer
Monthly Financial Report
October 2011

Champaign County Committee of the Whole
November 8, 2011



Champaian County Freasurver's Fond Balanee Report

Danicl | Welch, Champaign County Tt A —— Page |
October 31, 2011 Fund Certificate of Cash lilinois Fands
FundName Balance ~_ Deposit (Incl. in Cash)
;7;&..:;“:; Home Bond Debt Service $1,681,910.94 $0.00 $1.681,910.94 | Combined Trust & Agency
075 - Regional Planning Co $710,816.49 $0.00 -_;::_m.sm 43 Combined RPC
076 « Tort | iy ' ($822,929.09 $0.00 ($822,929.09] Combined Trust & Agency
;s{_) - Gieneral Corporate $3,716,071.80 $0.00 $3.716,071.80|  Combined Gen Corp
081 - Nursing Home (Enterprise) smann] $0.00 $281.831 72 $732.65
083 - County Highway $277.203.38 $0.00 $277,20335|  Combwed Highway
084 - County Bridge $2,193,158.34 $0.00 $2,193,158.34|  Combined Highway
085 - County Motor Fuel $4,479,700.20 $0.00 $4.479.700.20]  Combined Highway
086 - Township Motor Fuel $923,290.96 $500,000.00 $423,290.96|  Combined Highway
087 - Township Bridge §485,322.22 $0.00 $485,32222|  Combined Highway
088 - LM.RF. $1,249,510.21 8000 $1,249,510.21 | Combined Trust & Agency
089 - Public Health $302,774.29 $0.00 $302,774,29| Combined Trust & Agency
;- Mental Health §2,201,496.80 $0.00 $2,201,496.80 | Combined Trust & Agency |
091 - Animal Control $73,319.06 $0.00 $73,319.06 | Combined Trust & Agency
092 - Law Library $88,067.20 $0.00 §88.067.20| Combined Trust & Agency
094 - Payroll ) $14.16 $0.00 $14.16 N/A
095 - Inheritance $542,300.20 $0.00 $542,300.20| Combined Trust & Agency
097 - Estate $30,386.36 $0.00 $30,586.36| Combined Trust & Agency |
198 - Accounts Payable $0.00 50.00 $0.00 N/A
103 - Highway Federal Matching . $350,925.1% $300,000.00 550,925 15| Combined Highway
104 - Head Start $1.454,430.74 $0.00 $1.454.431 74 Combined RPC
105 - Capital Fquipment Repl h_;;__ B $1,681,903.20 i ___m.nu $1.081,903.20|  Combined Gen Corp
106 - Public Safery Sales Tax $2,490,516.77 $0.00 $2490.516.77 | Combined Trust & Agency
| 187 - Geographic Information System $2172.511.40 . Sooo $272.513.40 | Combined Trust & Agency
_ltm Developmental Disability $1,698,775.72 _ $0.00 $1.698,775.72| Combined Trust & Agency




(Danel § Welkch, County Treasurer __FPage2
Ovctober 31, 2011 Fand Certificate of Cash Binols Funds
Fund Name — Balance Deposit (Tncl_ in Cash)
109 Delinquency Prevention Grant S151,513.28 h $0.00 $i51.513 26 Combined Trust & Agency
188 - Social Secunty .ml.lu.ﬂ $6.00 $391.190 17| Combined Trust & Agency
303 - Coun Complex L §999.111.53 $0.00 §999.117 53| Combined Construction
| 304 - Highway Facility Construction §158,131.2) $0 00 $155.132 23 Combined Construction
305 - Art Bartell Construction $484.098.05 $0 80 $484.098 03 | Combined Trust & Agency
350 - Highway Bond Debt Sr.nrlc;_ $78,044.93 $0 (K $78.044 93 N/A
474 - RPC . USDA Loan $249,996.98 §0.00 §£249.996 94 Combined RPC
475 - RPC Fe ic Develop Loans $1,403,201.17 $0.00 $1.403.201.17} Combined Trust & Agency |
1476 - Self-Funded & $2,513,744.12 §0.00 §2.523.744.12 | Combined Trust & Agency
610 - Working Cash $378,027.47 $0.00 $378.027.47| Combined Trust & Agency
611 - Co. Clerk Death Certificate Surcharge $938.00 $0.00 $938.00 | Combined Trust & Agency
612 - Shenf Forfei §74,240.57 $0.00 $74.240.57 | Combined Trust & Agency
613 - Court's A $274,456.10 $0.00 $274.856.10| Combined Trust & Agency |
614 - R der's A $616,792.05 $0.00 $626.792.05| Combined Trust & Agency
617 - Child Support Service $544.892.07 £0.00 $544.892.07 | Combined Trust & Agency
618 - Probation Services §641,535.13 $0.00 $641.535.13| Combined Trust & Agency
619 - Tax Sake A $59,293.74 $0.00 $59.293.74 | Combined Trust & Agency
620 - Health-Hospital | 3 $150,420.19 $0.00 $150.420.19| Combined Trust & Agency
621 - State Attorney Drug Forfeinure $71,010.33 $0.00 $71.010.33 | Combined Trust & Agency
627 - Property Tax Interest Fee $171,391.96 $0.00 $171.391.96 | Combined Trust & Agency |
28 - Election Assi A bilty 55,174.85 §0.00 $5.174.85 | Combined Frust & Agency
1629 - Courthouse Museum $1.291.9 B 50 00 §1.291.96 | Combined Trust & Agency
630 - Circuit € Ad tr §160,091.67 $0.00 $160,091 671 Combined Trust & Agency |
631 Shf Fed Assest Forfe $0.00 o $0 00 $0.00 | Combined Trust & Agency
632 Cur Ol edectronic Citations $10,115.72 _ $0.00 $10.115.72 | Combined Trust & Agency
|Bd! - hmlmmﬁ;;n _ $462,317.69 $4.00 $462.317 69 | Combined Trust & Agency
;;:«-a - Jaif Commissary 5310.891.55 B ____ $000 $310.891 35| Combined Trust & Agency




Clhawpaien O ounts Treasurer's Fand

Badance Reparnt

Daniel } Weich, Champaign County Treasurer b " Page 3
October 31, 2001 Fund Certificate of Cash MHinois Funds

— Fund Name Balance Depuosit (Incl. in Cash)
659 - Amrestee’s Medical Costs 1 $31,620.27 $0.00 $31.620.07 1 Combined Trust & Agency
667 - Property Cc B $41,956.22 50,00 $41.956.22 | Combined Trust & Agency |
670 - County Clerk A - _SI878348) $0.00 $18,753.48 | Combined Trust & Agency
671 - Coun Ibcu;cm Storage ... 330033788 50.00 $300,337.88 | Combined Trust & Agency
675 - Vietim Advocacy :‘;;h_- ($1,285.66 $0.00 {§1.285,60] Combined Trust & Agency
676 - Solid Waste Management $66,871.77 _so.no $66,871.77| Combined Trust & Agency
677 - Juvenile Intervention Services $12,504.04 $0.00 §12,504.04| Combined Trust & Agency
679 - Child Advocacy Center (52,626.63 $0.00 {$2,626.61) Combined Trust & Agency
681 - Juvenile Infomation Sharing Grant $2,474.85 $0.00 §2,474.85 | Combined Trust & Agency
685 - Drug Court Program G, $58,964.47 $0.00 §58,964.47| Combined Trust & Agency
699 - Gamishments 53,545.51 $0.00 $3,545.51 | Combined Trust & Agency |
850 - GIS Joint Venture S215,473.04 $0.60 $215.473.04 Combined RPC
General Corporate Combined [1Funds $4.491,634.14
R.P.C. Combined 1IFunds $591,932.58
Highway Combined lIFunds §7.889,602.01
Construction Combined lIFunds $1,619,657.54
Trust & Agency Combined liFunds §10,762,857.42

A e o e st oSt YOS E sy (e PR
Grand Totals o $36.893419.98 $300,000.00 |  $36,09),419.98 $25356,416.34




Champaign County Treasu rer's Negative Fund Balance Report:

Daniel J.Welch, Champaign County Treasurer

October 31,2011 -
Fund Name Amount
076 Tort Immunity L ($822,929.09)
675 Victim Advocacy Grant ($1,285.60)
679 Child Advocacy Center ($2,626.63)
Totals - ($826,841.32)

081 - Nursing Home Fund Balance 10/31/2011

$281,831.72

Outstanding Loans to General Corp

($333,142.00)

Actual Fund Balance

($51,310.28)




Monthly Portfolio Management Summary

Daniel J. Welch-Champaign County Treasurer

October 2011

% of
| Investment Type # Accounts Amount Portfolio
i i
i 1
Centificates of Deposit 2 $800,000.00 2.17%
i Bank Accounts 9 $10,737,003.64 29.10%
i linois Funds Investment Pool 6 $25,356,416.34 68.73%
I
;To(als $36,893,419.98 100.00%
iCerﬂﬂca(e& of Deposit: #CD's Avg. Rate Amount
Current Month Purchases 2 0.100% $800,000.00
Portfolio 2 0.100% $800,000.00
% of
Investment Aging Report - Days #CD's Amount Portfolio
1-30 0 $0.00 0.00%
31-60 0 $0.00 0.00%
61 -9 0 $0.00 0.00%
91-180 2 $800,000.00 100.00%
181+ 0 $0.00 0.00%
Totals . ___$800,000.00 o 100.00% |
Illinois Funds Average Daily Yield:
October 2011 October 2010
Money Market Fund 0.050% 0.159%

Avg. Term
98
98




 Daniel J. We

Champuwgn County Treasurer Ouatstanding Tnsestments - Ocetober 2411

h-Champaign County Tgeasurer

C alculation

Of Interest |

Dept.

Account Number

Amount

mb._aamm]l:

086

CD# 31468

$500,000.00 |

$134.25

103

CD# 31469

$300,000.00

$80.55 |

$0.00°

$0.00

$0.00

$0.00

$0.00

jolmialonw i aniwie—

$0.00

5060

$0.00 |

$0.00 |

$0.00|

B (S S SV E——

$800,000.00

$800,000.00




Collection One Cent Quarter Cent Income Personal Prop. Local Use OTB County Auto Totals
Period Sales Tax Sales Tax Tax Replace Tax Tax Rental Tax T i
Jam20l ' s0823622,  SAI806046] 522283002 $93,207.42 $36,558.80 $3,041.07 $613.37 $872.550.36
% Change 4 18.98% 8.44% 5.99% 17.75% 38.31% 16.97% -58.16% 2.35%
Feb.2011 “ $84,535.27]  $419,125.34]  $275368.22 50.00 $57.553.23 $3,150.65 $518.42 $840,251.13
% Change m 427% 2.85% 8.45% N/A 26.66% -30.22% 48.21% 4.94% |
:.q.B.w.-r.I" 5100434 51 $509.529.83|  $137,342.98 351,561.45 $35.198.47 $3,263.67 $558.61 | SBIIAN9S2|
A .3.3@|1..T e :@.m -12.58% 16.68% 30.18% 34.15% 52.62% L u,ﬂzm
| Apr2011 k! §7221997)  $340,19889]  $236275.64]  $187.070.67 $37.839.79 $4,200.26 s461.55 | SK78,266,77
% Change | 708 1.39% -3.60% | 13.76% 75.96% -18.80%! 59.01% 4.50%,'
_Su_m___!.-iL L STIA5097  S36961772|  S30L8TS00| 513450263 $41,638.95 $4,151.08| 543806 “ 592367501
*%Change | 25%] 2.03% -5.87% 16.73% 297% 11.24% 56.13% ,_fl s H
W_Lu.pua. 1 | SRS 16 | sauss2s2l  si92.54301 $0.00 $38,902.19 $6.365.86 $709.9% _I 5749,006,7
% Change | seo% __. 4.06% | 12.60% N/A 19.11% 7.02% w.h,._.mwu\..m R
._.,...._.S: _S95RM09| 540543923 $124,790.97 $37.902.37 50385549130, W. $672,960.34
j 402 191% -100.00% 6.63% 2.41% 1.15% 330.52% 2445%.

|Avg2011 ﬁ $120,12993,  $411,269.57 $31.235.85 $41.879.57 $3.479.38 $1.305.41 L s
% Change [ L L5 3.03% -100.00% 103.24% 4.84% -18.21% 831% _ 14.78%
_w.a.‘m.ﬁ 1 . SOK285.18|  $424,189.49 $0.00 $33.519.08 $3,243.0 $2,386.61 | ssers238
” % Change 1 .44% ! 2.31% -100.00% | N/A 0.94% 58.71% m 50.05% _-2089%]
| Oct.2011 $89,789.44|  $399,526.48 $208,411.53 _ $2,549.00 $700,276.4 L_
% Change £.38% 1.37% -100.00% 7.57% 100.00% -100.00% 8.3.& __ -30.14%
Nov.2011 $0.00 SSM
% Change -100.00% -100.00% -100.00% N/A -100.00% -100.00% -100.00% -100.00% |
{Dec.2011 $0.00
% Change -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00%
f =]

Totals: [ 391674874  $4,121612.53|  $136623487|  $830,780.52|  $360.992.42 $34,405.30 $15.034.31 $7,645,808 69 |




Daniel J. Welch, Cognty Treasurer B 1 October 2011
_Ja_nuaryl.ZOll(oUecembcﬂ!.ZOll )

Year 12 ~_ Total to Date: $48.265,643.43
__Month/Year | | 13thPayment Totals
Jandl o f 8366252451 | $36625245
%o Change 4.12% B
{Feb.11 $379,372.44 ) $379,372.44
f1'fé.c'_h=z!!s}z 2.87% SR
Mar.1 $465,632.31 | ) _$465,632.31
% Change _5.93% S
Apr.ll $304,191.73] $304,191.73
% Change 0.90%

May.11 $315,982.34 $315,982.34
% Change -2.30%

Jun.11 $367,907.99 $367,907.99
| % Change 1.40% ;s

Jul.11 $358,597.62 s $358,597.62
% Change 0.86%

| Aug.11 $375,761.72 $375,761.72
% Change 6.78%

Sep.11 __ 8371,275.61 $371,275.61
% Change __ 6.88% ) ~

Oct.1l 334870570 $348,705.71
% Change | 0.68% : s

Nov.Il _ L $0.00
% Change -100.00% SO SRR
Dec.ll | N S—— $0.00
% Change 1 -100.00% J O
Totals $3,653,679.921 $0.00 $3,653,679.92




Motel Tax Collections

Champaign County Hotel

Daniel J. Welch-Champaign County Treasurer October 2011
Co?lgsl:tlion Motel 6 Sweet Dreams Totals
Period Bed & Breakfast

! —— —— o

Jan. 2011 $513.56 $0.00 $513.56
Feb. 2011 $1,599.88 $6.25 $1,606.13
Mar. 2011 $1,589.59 $0.00 $1,589.59
Apr. 2011 $1,727.34 $0.00 $1,727.34
May. 2011 $2,600.41 $29.75 $2,630.16
Jun. 2011 $2,126.93 $0.00 $2,126.93
Jul. 2011 $2,228.43 $64.35 $2,292.78
Aug. 2011 $1,699.82 $0.00 $1,699.82
Sep. 2011 $2,054.12 $0.00 $2,054.12
Oct. 2011 $1,457.71 $0.00 $1,457.71
Nov. 2011 $0.00
Dec.2011 $0.00

| |
| Totals: $17,597.79 $100.35 $17,698.14




Outstandine Inter-Fund 1 oans
i Dantel J. Welch, Champaign County Treasurer

October 2011

FROM: TO:
Date Fund Fund Amount Fund Fund
Number Name Number Name
e T s |
11/182010 080 General Corporate $333,142.00 081 Nursing Home
04/19/2011 106 Public Safety $1,000,000.00 80 General Corporate
$1,333,142.00
October 2011

| Outstanding Loan Amounts By Fund:

Fund Fund Amount
Number Name
.f |
081 Nursing Home $333.142.00
RO General Corporate $1.000,000.00

Total Outstanding

$1,333,142.00




n;acaz.. Collector Fund mm lances as of the end of

October 2011

1 Balance as of Current

| Accourits Sept 2011 Receipts Distribution m._!BrirL
T_mwm_ Estate $273,030,018.26 $7,607,200.16 $339,477.69 $280,297,740.73 |
'Mobile Home $241,486.93 $16,637.30 $0.00 ! $258,124.23 |
;Back Taxes $4,667.57 $0.00 $0.00 | $4,667.57
533@:?953. $141,473.84 $352,509.28 $141,989.61 $351,993.51
>n_<m:oo  Payments $0.00 $0.00 $0.00 $0.00
._.Bzm?wa $0.00 $55,275.49 $55,275.52 . ( $0.03

: Collector Interest $3,793.11 $2,263.66 $0.00 | $6,056.77

: Special Taxes $0.00 $3,110,545.88 $3,079,984.50 | $30,561.38 |
Due to .Fx.:@ District $208,940.55 $2,357 .41 $0.00 __$211,297.96 |
"Poliution Control $229,116.62 $0.00 $0.00 | $229,116.62 |
[Railroads $864,255.76 $0.00 $0.00 | $864,255.76
TOOQ $0.00 $24,460.00 $0.00 $24,460.00
9@«&3& $17,235.44 $0.00 $0.00 $17,235.44
Ucm_.nm.w Payments $0.00 $0.00 $0.00 $0.00

| ' Due from Taxing District ($404.97) $0.00 $86,570.86 ( $86,975.83)
 Partial Payments $23,263.71 $960.44 $0.00 $24,224.15
 Pilot $0.00 $0.00 $0.00 $0.00 |
'R.E. Distribution ($269,846,714.89) $0.00 $0.00 | ($269,846,714.88) |
R.E./Drainage Distribution ($730,798.93) $0.00 $0.00 ($730,798.93
Delinquent Tax Trustee $6,391.13 $0.00 $0.00 $6,391.13

. Unclaimed Property $6,690.25 $0.00 $0.00 $6,690.25
 City of Champaign Streetscape $0.00 $0.00 $0.00 $0.00 |

1 Credit Card Returns $1.70 $485.89 $487.59 $0.00 |
Tax wm,m Registration Fee $4,500.00 $11,700.00 ﬂm 200. co $0.00

| Totals $4,203,916.09 $11,184,395.51 $3.719,985. ﬂ.._. $11,668,325.83 |
: Balance to: $11,668,325.83

$0.00 |




niel J. Welc| nty Treasurer
Balance as of Current
” Bank Name Sept 2011 Receipts Distribution | Belance |
Busey 2 - Collector $1,077,478.29 $8,367,34542 |  $4,535.220.32 $4,909,603.39
Bank of Rantoul $6.023.73 $54.54 $0.00 $6,078.27
| BankChamp $4,414.91 $146.12 $0.00 $4.561.03
'Commerce $2,824.79 $0.00 $0.00 $2,824.79
Busey Tellers _ $727,385.40 $3,215.76 $717,540.51 $13.060.65 |
o4 $6,517.02 $39.46 $0.00 | $6.556.48 |
Dewey $3,478.92 $14.78 $0.00 | $3.49370 |
‘First Fed ! $8.961.38 $23.11 $0.00 | $9,004.49 |
“First Mid Tllinois ! $5.631.93 $62.08 $0.00 $5.694.01 |
'First Midwest $5.980.78 $3.90 $0.00 | $5.984 68
 Sidel/Homer $4,701.03 $1.93 $0.00 | $4,702.96
Ivesdale $4,423.47 $7.78 $0.00 $4.431.25 |
'Ogden $7.906.68 $24.31 $0.00 $7.930.99
'Fisher $3,408.78 $0.14 $0.00 $3.408.92
Gifford $4,390.74 $87.25 $0.00 $4,477.99
Longview $3,691.48 $12.62 $0.00 $3,704.10 |
Marine $4,574.04 $0.00 $0.00 $4,574.04
First State $5,464.38 $9.70 $0.00 | $5.474.08 |
Freestar $7,264.19 $9.49 $0.00 $7.273.68
Phiio $3,240.79 $18.62 $0.00 $325041
| Prospect $6,660.81 $9.28 $0.00 $6.670.09 |
'Savoy $4,581.37 $13.51 $0.00 $4,504.88_|
[Midiand States/Strategic $5,993.18 $3.02 $0.00 $5.996.20 |
U of I Credit Union $8,257.26 $70.74 $0.00 $8,328.00 |
Regions $5,438.96 $1.62 $0.00 $5,440 58
Centrue $7.273.96 $10.21 $0.00 $7.284.17
Heartiand $6,001.76 $14.11 $0.00 $6,015.87
Hickory Point $8,193.10 $31.82 $0.00 $8,224.92
Coliector CD $0.00 $0.00 $0.00 $0.00
Credit Cards in House $26,728.47 $42,75543 $0.00 $69,483.90
Credit Cards Intemet $216,572.36 $301,598.96 $0.00 $518,171.32
Il Funds Money Market $2,010.432.13 $4.001,584.86 $0.00 $6,012,016.99
- B |
o~ e P T T e — 2
Totals $4.203.916.00 | §12,717.170.57 | $5252.760.83 | $11.668.32583
|Balance To: é $11,668,325.83

A

$0.00 |

=



ADDENDUM B — COUNTY ADMINISTRATOR EMPLOYMENT AGREEMENT

WHEREAS, the Champaign County Board and County Administrator agree to
amendments to the County Administrator Employment Agreement documented in this
Addendum B, set forth as follows, and further acknowledge that all other terms and conditions of
the Agreement entered into on June 18, 2009 and modified in Addendum A to that Agreement
entered into on July 22, 2010, shall continue in full force and effect.

Section 2 — Term

1. Pursuant to the provisions of Section 2-C — the ending date for the contract term is
amended from November 30, 2013 to November 30, 2015.

Section 4 — Salary

1. Pursuant to the wage reopener in 2011, as documented in Addendum A to the
Agreement, the salary for the Employee is to be adjusted as follows:

a. Effective on December 1, 2011 for FY2012, the FY2011 base annual salary
rate shall be increased by 3%:;

b. Effective on December 1, 2012 for FY2013, the FY2012 base annual salary
rate shall be increased by 3%;

c. Effective on December 1, 2013 for FY2014, the FY2013 base annual salary
rate shall be increased by 3%, and the Employer shall make additional annual
contribution of $10,000, in equal monthly installments, to a deferred
compensation plan for the County Administrator;

d. Effective on December 1, 2014 for FY2015, the FY2014 base annual salary
rate shall be increased by 3%, and the Employer shall make additional annual
contribution of $15,000, in equal monthly installments, to a deferred
compensation plan for the County Administrator.

Section 15 — Severance Pay

Step 1: From the effective date of this contract — November 30, 2011, an amount equal to
four (4) months of the Employee’s annual base salary; from December 1, 2011 — November 30,
201335, an amount equal to three (3) months of the Employee’s annual base salary.

IN WITNESS WHEREOF, the County of Champaign has caused this Addendum to
Employment Agreement to be signed and executed in its behalf by its County Board Chair, and
duly attested by its County Clerk, and the Employee has signed and executed this Agreement,
both in duplicate.



RULES, REGULATIONS, AND PROCEDURES OF THE CENTRALIZED
ADMINISTRATIVE SERVICES DEPARTMENT/PURCHASING DIHASION
OF CHAMPAIGN COUNTY
I. SCOPE & PURPOSE
It is the policy of the Champaign County Board that:

A. The Purchasing Policy shall be the sole guidelines for business transacted between
vendors and Champaign County, Illinois.

B. All departments of Champaign County shall follow the Purchasing Policy when
procuring goods and services, except as stated in Section XI, Exceptions.
II. POLICY STATEMENT
It is the policy of the Champaign County Board:

A. The County's primary objective in purchasing is acquiring the greatest value and, as
such, price may be, at times, a secondary consideration.

B. To make the most efficient use of taxpayers dollars.
C. To allow for competitive pricing in the procurement of all goods and services.

D. To maintain an "Open Door" policy, whereby all responsible suppliers will receive
proper consideration.

E. When the bid process is utilized, the lowest bidder conforming to bid specifications
will be given the greater consideration.

F. When comparable goods and services are available, the supplier with the lowest price
will be given greater consideration.

G. When using either the bid process or normal procurement process, and all other
factors being equal; local vendors may receive preference.

H. Gratuities or gifts, of any types, to County Offices or employees--elected, appointed,
salaried or hourly--are prohibited both during the bidding process and after award of
bid or contract for services.

. All bids and quotes are subject to the State of Illinois Freedom of Information Act;
however bids/quotes/proposals shall not be used by vendors or Champaign County to
gain unfair competitive advantage either prior to, during or after the competitive
bidding process.



2
J. In order to help provide a stable market for recycled goods, the County of Champaign
will make a concerted effort to purchase and use recycled/recyclable/reclaimable
goods quoted of comparable quality to County specified requirements and are quoted
at a price competitive for the quality specified.

III. CENTRALIZED-PURCHASING

It is the policy of the Champaign County Board that:

B. A. All purchases shall be made of the highest quality, only to be restricted by
budgetary concerns.

E. B. All purchases must be for public use.

G- C. In the event that any County employee--elected, appointed, or salaried--desires to
provide materials, merchandise, property, services or labor to the County; that person
may do so provided that is permissible under the provisions of Ill. Rev. Stat., Ch.
102, Sec 3 et. seq and the procedures specified in the law are followed and that the
Champaign County Board has given approval.

H- D. The centralized Purchasing getivities Pivisien shall be under the department level
supervision of the Administrative Services Department and that the County
Administrator shall serve as the County Purchasing Agent. The County
Administrator, as County Purchasing Agent, and Administrative Services/Purehasing
Bivisien personnel shall be responsible for establishing administrative procedures and
guidelines involved in the processing of purchase requisitions and purchase orders in
regard to the purchasing function for Champaign County.

Section IV (4-2 & B-1) amended 2/22/2000 by Ordinance No. 606
Section IV (A-2 & B-1) amended 1/24/2008 by Ordinance No. 823
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IV. PROCUREMENT OF GOODS/SERVICES

A. PURCHASE REQUISITION

It is the policy of the Champaign County Board:

L.

That the Purchase Requisition shall be the standard document utilized for the
systematic procurement of goods/services for Champaign County.

The Purchase Requisition, invoice and shipping notice (if applicable), shall be the
sole document required for the procurement and payment of goods/services whose
monetary value does not exceed $5,000.00.

That the Purchase Requisition must have an authorized signature by the
requesting department head, or an authorized representative, before it may be
processed. The department head, or an authorized representative, on file with the
Purchasing Division-and Auditor's office, shall be the only individuals who may
sign Purchase Requisitions for their department.

B. PURCHASE ORDER

It is the policy of the Champaign County Board:

1.

That Purchase Orders are required when the value of the procured goods/services
shall exceed $5,000.00.

That Purchase Orders must have an authorized signature of an-Administrative

Services/Purchasing Division-Buyer-of the County Administrator or an
Administrative Services Department employee designated by the County
Administrator, before being processed.

. That goods/services may not be received prior to the encumbering of funds by the

Champaign County Auditor's Office.

That goods/services that have been ordered and received by Purchase Requisition
or Purchase Order on or before November 30th will have funds available in the
current budget for payment within the first thirty (30) days of the new fiscal year.
Any items received after November 30th must have a new fiscal year Purchase
Requisition completed, indicating the original Purchase Order number.

Award of bids for goods/services which have been awarded based on a fixed
purchase price with ordering and delivery scheduled throughout the fiscal year
may be encumbered on blanket purchase orders issued for each fiscal year
involved in the contract service period.

Section V (4-g) amended 8/21/90 by Ordinance No. 365
Section V (B-1 & 3 and C-1 & 2) amended 2/22/2000 by Ordinance No. 606
Section V (C) amended 10/24/00 by Ordinance No. 616
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Section V (B — F) amended 4/21/05 by Ordinance No. 744
Section V (C — E) amended 1/24/2008 by Ordinance No. 823
Section V (C-1-b & E-3-c, g, & h) amended 2/21/2008 by Ordinance No. 8§25

¥ TYPES OF PURCHASES

It is the policy of the Champaign County Board that all procurement of goods/services shall fall
under the following classifications:

€ B. GOODS/SERVICES OFTHER THAN -CAPITAL CONSTRUCTION OR
EACILITIES MAINTENANCE EXCEEDING $5,000 AND LESS THEN
$20000830,000 NOTIN-GENERAL-COUNTY STOCK)



1.

2.

Shall be submitted to the Administrative Services/Purehasing-Division on a
Purchase Requisition, including detailed information of item to be purchased.

a. For purchases of $5,000-S20E0B0ES0MAN, the department in working with the
Purchasing Division Administrative Services Department, shall obtain a
minimum of three written quotes, and may use a Request for Proposal (RFP)
for services, if appropriate. The Purchase Order must include documentation
of the quotes obtained.

b. For Capital Construction or Facilities Maintenance purchase of 35,000 -
830,000, and if the good or service is in a category covered by the Pre-
qualified Vendor List maintained by the Facilities Director, the Facilities
Director shall attempt to obtain quotes from the vendors on the Pre-
qualified Vendor List who are certified to provide those services, and may
award the contract to the vendor from the Pre-qualified Vendor List who
provides the best price within the established budget for the project. The
Facilities Director shall award the contract by preparing a_Requisition for
Purchase Order including detailed information of items to be purchased
and copies of all quotes received from eligible pre-qualified vendors who
provided quotes for the project.

c. For purchases of $5,000 - SSEEEEESON00, the requirement for three written
quotes, as stated in Article V-C-1(a), is waived if the items purchased are
available through competitively solicited contracts bid and negotiated by the
State of Illinois, U.S. General Services Administration, or other lead public
agency in accordance with public purchasing rules and regulations as allowed
by Illinois state statute (5 ILCS 220/3). The Purchase Order must include
documentation regarding the contract utilized for the purchase.

Purchasing Division Administrative Services Department personnel shall prepare
a Purchase Order, after determination of source and price, and submit to the
Auditor’s Office in order to determine funds availability. If available, funds will
then be encumbered by the Auditor’s Office.

Review of the feasibility of using the bid process for items exceeding $5,000, but
anticipated not to exceed _I,)shall be made by the requesting

department and/or the Purchasing Division Administrative Services Department
on a case-by-case basis.

B: C. GOODS TO BE REPLACED THROUGH THE CAPITAL ASSET
REPLACEMENT FUND (CARF) FOR GENERAL CORPORATE FUND
DEPARTMENTS

i

The County will maintain a Capital Asset Replacement Fund (CARF) for General
Corporate Fund Departments for purchases to be made with General Corporate
Fund Budgets. Purchases to be included in the CARF fall in the following
categories:



a. Vebhicles. All vehicles, including trailers and mowers, purchased by General
Corporate Fund Budgets.

b. Computers and Technology. All computers, PC's, printers and radio
equipment, regardless of price, shall be replaced and purchased through the
CARF. Other technology items to be replaced and purchased through the
CAREF are those items with individual cost in excess of $5,000.

¢. Furnishings and Office Equipment. All items of furnishings and office
equipment with individual price in excess of $5,000 shall be replaced and
purchased through the CARF. (All items of office furnishings with
individual cost of less than $5,000 shall be purchased out of department
budgets.)

d. Items that were scheduled for replacement in the CARF prior to December 1,
2007, will be purchased from the CARF, according to the CARF schedule for
replacement, regardless of the dollar value of those items. However, if the
dollar value is less than $5,000, the item will not be scheduled for future
replacement in the CARF, with the exception of items under 1(b) above.

2. Requests for purchases from the CARF shall be made by individual departments
to Administrative Services.

a. Administrative Services shall maintain Scheduled Replacement Plans for
each General Corporate Fund Department. The Scheduled Replacement Plans
shall be reviewed, amended, and verified by the departments each year in the
budget preparation process.

b. Administrative Services shall verify that each request for purchase from the
CAREF is a budgeted and scheduled replacement for the fiscal year in which
the purchase is requested.

3. Administrative Services personnel shall prepare all purchase requisitions and
purchase orders for the purchases to be made by the CARF.

a. For purchases of $5,001 - SERO0EFR0M00, the Purchasing Division
Administrative Services Department shall obtain a minimum of three written
quotes, and may use an RFP, if appropriate. The Purchase Order must

include documentation of the quotes obtained.

b. Review of the feasibility of using the bid process for items exceeding
$5,000, but anticipated not to exceed SEIIOOSSUNINNY, shall be made by
Administrative Services on a case by case basis.

E. D. CAPITAL-CONSTRUCTION-AND-FACHATIES MAINTENANCE
PURCHASES AND OTHER GOODS/SERVICES FOR SZ0S08SS0M00I OR MORE
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1. Requirements for Bidding Procedure

1530,
ef-mefe—aﬂé All e%her-—purchases of goods or services, w1th the on]y
exception being professional services, estimated to cost SEOMOOISNN0, or
more, must be let for bid.

Departments may not make two separate Purchase Requisitions/Purchase
Orders for the same good/service in order to circumvent the normal bidding
procedure.

All purchases which require the use of either formal bids or requests for
proposals, must be approved by the full Champaign County Board.

All meetings and discussions of the award of a bid be open to the public and
welcome the public's participation.

Public notification of bid shall be placed in the "Legal Notices" section of a
newspaper of general circulation in the County for a minimum of one (1) day
in each of three (3) successive weeks. All expenses incurred in the
publication of notice of bid will be the responsibility of the requesting
department.

2. Bid Types

It is the policy of the Champaign County Board to allow for competitive pricing
and that the use of the bid system shall be the vehicle by which this policy shall
be carried out.

a.

Formal bids shall be used when the projected monetary value of goods or
services to be procured exceeds the limit set in 1.a, above.

Requests for Proposals shall be used when the goods or services required, due
to their nature, do not fall in a classification for which clearly established
technical specifications can be provided to bidders.

3. Steps in Bidding Process

a.

Detail of specifications shall be prepared by requesting department head for
goods/services to be bid. Assistance will be available to the requesting
department for the preparation of specifications from the Administrative
Services/Purehasing Diviston-upon request; however, the quantity and final
determination of quality of goods/services to be bid shall be the responsibility
of the requesting department head.

Availability of funds shall be verified by Administrative Services/Purehasing
Pivisien personnel and Auditor's Office.
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Requesting department head shall submit the bid/proposal to the Policy,
Personnel, & Appointments Committee for review and approval to bid.

Bid/proposal package shall be created. Bid/Proposal package shall include:

e Introductory Letter (detailing bid/proposal due date, bid opening date, and
all dates of Board meetings scheduled for bid consideration and award).

e Purchase Order Terms and Conditions
e Bid Specifications and Requirements
e Bid Guidelines

e Bid/Quote Sheet

Advertisement shall be placed in the "Legal Notices" section of a local
newspaper of general circulation in the County for a minimum of one (1) day
in each of three (3) successive weeks. All expenses incurred in the
publication of notice of bid shall be the responsibility of the requesting
department. Notice should include:

e Bid/Proposal Number
e The Goods/Services to be Bid
e The Due Date, Time, and Place of Bid Opening

e Date, Time, and Place of All Meetings Scheduled for Bid Consideration
and Final Award of Bid.

Annual bid proposal numbers for all bids/proposals shall be maintained by

the Administrative Services/Purchasing-Division; departments preparing
bids/proposals shall obtain annual bid proposal numbers from the

Administrative Services/Purehasing -Division.

Require a public bid opening in the Administrative Services/Purehasing
Divisien Office (or as assigned, if additional space is required) of all
submitted bids.

Analysis of bids received will be prepared and/or reviewed by requesting
department head in cooperation with Administrative Services/Purehasing
personnel and submitted by requesting department head to Policy,
Personnel, & Appointments Committee of the County Board prior to the
committee's meeting. Analysis shall include a detailed bid summary and a
history of prior awards and business transacted during the prior three (3)
years between Champaign County and bidders.
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The Policy, Personnel, & Appointments Committee reviews bid analysis and
forwards recommendation for award of bid to the full Champaign County
Board for consideration.

Full Champaign County Board awards all contracts and bids.

After receipt of Purchase Requisition from requesting department,
Administrative Services/Purehasing-Division shall issue a purchase order for
awarded good/service, if appropriate.

Administrative Services/Purehasing-Bivision notifies all bidders of the results
of award of bid/contract.

After award of contract or bid, original bids/quotes/proposals submitted by
vendors will be retained by the requesting department for at least three (3)
years, or as required by law.

4. Awarding Purchase Orders/Bids/Proposals/Contracts

It is the policy of the Champaign County Board:

a.

b.

B

To allow for competitive pricing in securing all goods/services.

To make the most efficient use of the taxpayers' dollars. When comparable
goods/services are available, the supplier with the lowest price will be given
greater consideration. When the bid process is utilized, the lower or lowest
bidder conforming to the specifications will likewise be given greater
consideration.

The County's primary objective in purchasing is acquiring the greatest value
and, as such, price may be, at times, a secondary consideration.

In addition to price and terms of sale as conditions for award of bid, the
following shall also be given great consideration: quality of goods bid, the
financial condition and proven ability of the supplier, ability to provide
goods/services in a timely manner, and the history of the supplier in past
dealings with Champaign County.

In awarding of bids, the location of the supplier will be considered only when
the ability to provide local assistance is critical.

To maintain an "Open Door" policy giving all viable vendors proper
consideration.

To help maintain stable markets for recycled and recyclable products.

5. Contracts
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a. The State's Attorney's Office may, upon request, review contracts prior to final
signature by the County Board Chair.

b. Contracts shall be signed by the County Board Chair only after all required
endorsements to awarded bidders insurance and proof of coverages have been
received by the-Administrative Servxces-fPufehasiﬂg—DWks*eﬂ and forwarded to
the requesting department head for review and retention through the contract
service period or until goods/services have been received (or as the law requires).

c. Contracts for goods/services may be awarded for a one year period and may be
awarded with the option for renewal or extension (dependent upon appropriations)
for a total period not to exceed three (3) years from the initial date of award.

d. All contracts for goods/services which have been approved by the Champaign
County Board will be signed by the County Board Chair.

F. AUTOMATED/TELEPHONE EQUIPMENT PURCHASES/CHANGES

1. All automated equipment purchases are to be reviewed, for compliance with
Champaign County's automated systems design, development, and needs; and
approved by the County Administrator prior to items being purchased.
Exceptions will be referred by the County Administrator to the Policy, Personnel,
and Appointments Committee for review and approval.

2. All telephone equipment purchases or system alterations shall require the
approval of the Policy, Personnel, and Appointments Committee. Following
approval by the Policy, Personnel, and Appointments Committee, all orders for
telephone equipment or system alterations will be placed to the appropriate source

by Administrative Services/Purehasing Division personnel.

V. EMERGENCY PURCHASES
It is the policy of the Champaign County Board that:

A. Emergency purchases shall be classified as those purchases which ensure public
health and safety, protect public property, and to limit County liability.

B. Emergency purchases are subject to the final approval of the Champaign County
Board and shall be forwarded by the Auditor's Office to the Champaign County
Board prior to the meeting date for final approval.
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VHE  VII. SURPLUS/OBSOLETE/EXCESS EQUIPMENT/PROPERTY
It is the policy of the Champaign County Board that:

A. Items no longer usable for their intended purpose, and/or having maintenance/repair
cost(s) which are prohibitive, qualify as surplus equipment/property.

B. County Departments shall notify the County Administrator when they have items no
longer in use by the Department.

C. Upon notification of excess equipment by County Departments, the County
Administrator shall:

1. Notify all County Departments of the availability of the equipment, if the piece of
equipment is appropriate to meet a need within another department. If a
Department requests the piece of excess equipment, Administrative Services will
provide assistance in moving the equipment to the new office.

2. If the equipment is not relocated within the County, the County Administrator
shall arrange for the sale of the equipment through public auction.

D. Any items which have an appraised value less than the cost of moving, storing, and
auctioneer service shall be disposed of in the following manner:
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1. Offered first to local non-sectarian: (a) educational; (b) performing arts; or (c)
non-profit organizations; at no cost; or

2. Landfill.

E. The County Administrator shall prepare an annual report detailing the disposition of
excess equipment with documented expenditures and revenues resulting from said
disposition and forward said report to the Policy, Personnel & Appointments
Committee at the January Meeting, documenting the previous fiscal year.

F. The County will not sell any excess equipment/property, which is determined to be
dangerous or contain toxic or hazardous components, but rather shall dispose of said
equipment/property in the manner prescribed by the manufacturer.

G. All equipment sold through the Surplus/Obsolete/Excess Equipment/Property section
of the Champaign County Purchasing Policy Ordinance shall be sold in the operating
condition as of the date of sale with no guarantee of future operation or warranty.

H. No Champaign County elected official or department head shall purchase equipment

sold through the Surplus/Obsolete/Excess Equipment Property section of the
Champaign County Purchasing Policy Ordinance.




X IX. CREDIT CARD POLICY

A credit card may be obtained by a County department for the efficient operation of the
department in regard to charging and payment of business expenses including air fares, lodging,
car rental, hotels, other ground transportation, meals, and other miscellaneous expenses that
cannot be conveniently paid for by other means.

A. Eligibility — Champaign County business credit cards may be issued to department
heads, for allowable use by that department. Champaign County business credit cards
are to be obtained by interested county departments and offices through the Office of
the Champaign County Treasurer.

B. Policy — Champaign County credit cards are issued for the convenience of department
heads and their designees. Champaign County credit cards are for business related
purchases only.

C. Procedures

1. Purchasing Limits — All Champaign County departments issued credit cards, are
authorized to utilize Champaign County business credit cards for purchases of up
to $5,000 for travel arrangements in compliance with the Champaign County
Travel Policy. Purchases of all other goods and/or services, up to $5,000, that can
be made more conveniently through the use of the credit card are also authorized
if made in compliance with the Champaign County Purchasing Policy.
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2. Tax Exempt Status — Champaign County Department Heads are also required to
ensure that vendors are made aware of and provided with Champaign County tax
exemption information whenever applicable.

3. Receipts - Receipts for all purchases made on Champaign County business credit
cards are to be submitted to the Department Head or his/her designee as soon as
practicable after the charge is made; and receipts for all purchases made on
Champaign County business credit cards are to be submitted to the Auditor’s
Office with the monthly payment requisition for reconciliation with account
statements.

4. Examples of Allowable Use — Champaign County business credit cards may be
used for, but not limited to the following:

a. Hotel expenses

b. Conference registration
c. Business meals

d. Car rentals and fuel

e. Supplies and equipment which can be more conveniently purchased through
a credit card and whereby tax exempt purchases can be accomplished.

XI. X. EXCEPTIONS
It is the policy of the Champaign County Board that:

A. Although the Champaign County Purchasing Policy Ordinance is designed to be
flexible enough to accommodate most specific situations, there will be occasions
which require techniques or solutions outside the established guidelines. In order to
ensure internal consistency, however, some control must be maintained by the
Champaign County Board over exceptional situations. Purchases beyond the
Champaign County Purchasing Policy guidelines, as established in this Ordinance,
may be referred by the requesting department head to Policy, Personnel, &
Appointments Committee of the Champaign County Board for recommendation of
exception to the Purchasing Policy Ordinance to the Champaign County Board for
final approval. Resolutions/Ordinances for exception to the Champaign County
Purchasing Policy Ordinance shall be prepared by the Administrative Services
Department after Policy, Personnel, & Appointments Committee recommendation for
County Board consideration.

B. The Champaign County Nursing Home shall have an exception which covers drugs,
food, operational supplies, and items purchased through joint purchasing procedures.
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. The Regional Planning Commission shall have an exception, in that the Parent
Committee shall be considered the Regional Planning Commissioners, for matters
concerning purchasing, and final approval shall be made by the Champaign County
Board upon the recommendation of the Environment and Land Use Committee.

. The Mental Health Board shall be excluded from this policy.

. The Highway Department is granted an exception from this policy regarding the
Administrative Policies and Standard Specifications for Road and Bridge
Construction and adopted by the Illinois Department of Transportation and applicable
sections of the Illinois Revised Statutes which shall prevail in the use of Motor Fuel
Tax and County Bridge purchases.

. The formal bidding process, as prescribed in the Purchasing Policy Ordinance, shall
not be required for all items purchased through competitively solicited contracts bid
and negotiated by the State of Illinois, U.S. General Services Administration, or other
lead public agency in accordance with public purchasing rules and regulations as
allowed by Illinois state statue (5 ILCS 220/3). The requesting department shall be
responsible for completing all necessary paperwork involved in utilizing any such
government purchasing alliance for purchase of any item/items requested.

. Purchases for materials and services, routinely and repeatedly purchased through the
year for Champaign County Highway Department where the amount of the purchase
cannot be determined before hand, will not require a Purchase Order even though the
amount may exceed $5,000.00. (Effective immediately)

. Written quotations will be an accepted alternate to formal bids for fuel which is
routinely and repeatedly purchased throughout the year by the Champaign County
Highway Department even though the amount exceeds $EORIBOMRUIOON. (Effectively
immediately)

Purchases for food, routinely and repeatedly purchased through the year, by any
County Department, will not require a Purchase Order even though the amount may
exceed $5,000.00. (Effective immediately)



I move the adoption of a procedural policy for the semi-annual review of closed session minutes with
the procedure consisting of

1. Categorization of closed session minutes by our legal counsel into the eight areas as listed on
page 144 of the agenda

2. When closed session minutes reached the end of each time period per area, the CB shall
examine those notes and decide to open them or to keep them closed.

3. Closed session minutes which have not reached the end of each time period per area will not be
examined and will remain closed.



DATE: November 2, 2011

To: Champaign County Board

From: Carol Ammons, chair CB Policy Committee
Re: Revisiting CB committee structure

Several months ago during a committee of the whole meeting, an attempt was made to move from the
committee of the whole format either to one proposed by myself or one proposed by Mr. James. During
the discussion, a major deterrent to a changed format was an increase in the number of meetings; yet,
there still lingers among a growing number of CB Members dissatisfaction with the COW. So after
further thought, a new proposal has evolved for the committee structure. This is a hybrid of the first two

proposals.

Committees will be grouped in pairs, such as Environment and Social Justice, Economics and
Transportation, and Policy and Land and Buildings (this is not set in stone, but balanced as to
relationship and agenda items). Two sets of the pairs will meet on the usual COW Tuesdays. The third
pair will meet on the Thursday following the first Tuesday meeting. CB members will list their priority
committee interests and appointment will be made by the county board chair. CB members may attend
all committee meetings, but the obligation is only for the chosen two.

The reason s for this hybrid:

1. To address the level of dissatisfaction related to the present COW structure and lack of a
working environment to ask questions, bring in experts on a topic for Q & A exchanges, probe
more deeply when appropriately, decide when an issue is fully studies for full board
consideration. (It has been brought to my attention that some experts do not feel it is worth the
time to come to any CB meeting to present during public participation because it is limited and
there is no chance for Q & A.)

2. To address the expressed reluctance to attend 4 board meetings a month. This will still be the 3
meetings/month.

3. There will be no increase in cost to the county. (1 am not certain if there will be some additional
staff cost for the extra meeting.)

4. The meetings can be held in the Shield meeting room and therefore can be video taped for the
public.

5. The scheduled study sessions are not being used. So this format might be a substitute for study
sessions because there will be more opportunities for in depth study of an issue.

6. This newly formed committee structure ought to have a new set of meeting rules rather than
Roberts Rules to enhance the in depth discussions.

7. A committee, in theory, could have 18 members. This addresses the concern expressed about
the Open Meetings Act.
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9.

Having 18 committee members is a 1/3 reduction in the number of individuals potentially
engaged. In turn again in theory, ought to open up the possibility of more CB members
becoming knowledgeable about an issue.

The one con to the hybrid is that not all board members will be present at all meetings and thus
be informed on all agenda issues. In theory, this is an excellent concept. In practice, this
definitely is not working.

Proposed rules for the hybrid format:

W e s

10.

11.

There will be a committee chair and vice-chair who will rotate chairing the meeting.

There will be minutes for each meeting.

There will be an agenda with appropriate posting for the public.

Appropriate staff will be available to attend the meeting.

Meeting structure will accommodate inviting knowledgeable individuals to engage in Q & Aon
issues.

Public participation will occur at the top of the agenda for general comments, before each
agenda item for specific comments, and written comments may be submitted at the end of the
meeting for the public record to facilitate issues that might arise during the meeting.

If appropriate, subcommittees may be formed either by vote of the committee or at the
suggestion of the chair. Appointment to subcommittees ought to rotate among committee
members, as best as possible considering interest and expertise on an issue.

If there are no agenda items during a particular month, the committee meeting may be
cancelled pending due notice to the public.

There may be an occasion when several committees have no agenda items. Under this
circumstance, committees may rearrange the meeting schedule pending due notice to the
public.

If over a period of time, there are numerous occasions of no agenda items or an imbalance of
agenda items the committee structure ought to be adjusted.

The hybrid structure will be revisited by the new board after the 2012 election and reduction in
the size of the board.



