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  CHAMPAIGN COUNTY BOARD 

  FACILITIES COMMITTEE AGENDA 

  County of Champaign, Urbana, Illinois 
  Tuesday, February 10, 2021 at 6:30 

  Lyle Shields Meeting Room 

  Brookens Administrative Center 

  1776 E. Washington St., Urbana, IL 61802 

 

  Committee Members: 

  Steve Summers – Chair  Emily Rodriguez 

  Stan Harper – Vice Chair  Leah Taylor 

  Jim Goss    Jodi Wolken 

  Jordan Humphrey 

 

Agenda 

I. Call to Order and Roll Call 

II. Approval of Agenda/Addenda 

III. Approval of Minutes – January 5, 2021 

IV. Public Participation 

• Being accepted remotely through zoom – for 
instructions go to: 

https://us02web.zoom.us/j/87211730575?pwd=YzdsTn

RlVjhoUlJYM0V5SzZpNTRhQT09  

 

V. Communications 

VI. New Business 
A. Update on Courthouse/JDC Video Security and 

Master Control Projects. (Facilities Director 
Memo to Tami Ogden attached) 

B. Discussion and approval of “Letter of 
Understanding” with GHR Engineering regarding 
RFQ-FY2020-004. (to be e-mailed on 2/9/2021) 

C. Discussion and approval of “Letter of 
Understanding” with Bailey Edward Architecture 
regarding RFQ-FY2020-005. (to be e-mailed on 
2/9/2021) 

D. Discussion and approval of “Letter of 
Understanding” with Reifsteck Reid Architecture 
regarding RFQ-FY2020-005. (to be e-mailed on 
2/9/2021) 

E. Discussion and approval of contract with GHR 
Engineering for replacement/repair of 
hail damaged HVAC equipment. Project 
estimated at $800,000.00 and funded by 

       insurance reimbursement. (attached) 
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F. Discussion and approval of contract with GHR 

Engineering for replacement of 
HVAC equipment at Satellite Jail. Project 
estimated at $1,500,000.00 and funded by 
approved Capital Asset Replacement Funds. 
(attached) 

G. Discussion and approval of contract with Bailey 
Edward Architecture for replacement/repair of 
hail damaged County roofs. Project estimated at 
$1,500,000.00 and funded by insurance 
reimbursement. (attached) 

H. Discussion and approval of contract with 
Reifsteck Reid Architecture for 
replacement/repair of hail damaged County 
roofs. Project estimated at $1,250,000.00 and 
funded by insurance reimbursement. (attached) 

 
VII. Other Business 

VIII. Presiding Officer’s Report 

A. Future Meeting – Tuesday, March 2, 2021 @ 

6:30pm 

IX. Designation of Items to be Placed on the Consent 

Agenda 

X. Adjournment 

 

 

 

All meetings are at Brookens Administrative Center – 1776 E Washington 
Street in Urbana – unless otherwise noted. To enter Brookens after 4:30 p.m., 

enter at the north (rear) entrance located off Lierman Avenue. 

Champaign County will generally, upon request, provide appropriate aids 
and services leading to effective communication for qualified persons with 

disabilities. Please contact Administrative Services, 217-384-3776, as soon as 
possible but no later than 48 hours before the scheduled meeting. 

 

 

 

 

 

 

 

 

 

17-25 

 

 

 

 

 

26-28 

 

 

 

29-30 



You are invited to a Zoom webinar. 
When: Feb 10, 2021 06:30 PM Central Time (US and Canada) 
Topic: Facilities Committee 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/87211730575?pwd=YzdsTnRlVjhoUlJYM0V5SzZpNTRhQT09  
Passcode: 558914 
Or iPhone one-tap :  
    US: +13126266799,,87211730575#  or +16468769923,,87211730575#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 312 626 6799  or +1 646 876 9923  or +1 301 715 8592  or +1 346 248 7799  or +1 408 638 
0968  or +1 669 900 6833  or +1 253 215 8782  
Webinar ID: 872 1173 0575 
    International numbers available: https://us02web.zoom.us/u/kcPe5ZEs7a  
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CHAMPAIGN COUNTY BOARD      
 FACILITIES COMMITTEE  
 County of Champaign, Urbana, Illinois 
   
   

  MINUTES – Pending Approval  

   DATE: Tuesday January 5, 2021 
   TIME:  6:30 p.m. 

PLACE: Lyle Shields Meeting Room 
   Brookens Administrative Center, 1776 E. Washington St., Urbana IL 61802   
   (ZOOM Meeting) 

Committee Members 
 Present: Steve Summers, Stan Harper, Jodi Wolken, Jordan Humphrey, Emily Rodriguez, Leah 

Taylor, Jim Goss 
           Absent:       DeShawn Williams 

   County Staff:  Dana Brenner (Facilities Director), Dustin Heureman (Sheriff),  
 Barb Mann (Assistant State’s Attorney), Kyle Patterson (County Board Chair), 

Dan Busey (Recording Clerk) 
Others Present: None 

 

Agenda 

I. Call to Order and Roll Call 
Committee Chair Summers called the meeting to order at 6:30 P.M. 

II. Approval of Agenda/Addenda 
Moved by Ms. Taylor to approve the agenda; seconded by Ms. Wolken.  Upon Roll Call 
Vote, the Motion Carried Unanimously. 
 

III. Approval of Minutes – November 4, 2020 
Moved by Mr. Harper to approve the agenda; seconded by Mr. Goss.  Upon Roll Call Vote, 
the Motion Carried Unanimously. 
 

IV. Public Participation 
There was no participation by the public. 
 

V. Communications 
There were no communications brought before the committee. 
 

VI. New Business 
A. Sheriff’s Presentation and Discussion.  Sheriff Heureman highlighted some of the 

information the Sheriff’s Office has given the Facilities Committee within the last year.  
The Sheriff stated that it is his goal to give the committee the information they need 
to make an informed decision on the closure of the Downtown Jail.  The Sheriff went 
into detail about housing inmates, conditions/needs of the facility, ADA Compliance, 
and other ways in which the downtown jail (built in 1979) is outdated to today’s 
standards.  Sheriff Heureman went over the results of a recent safety survey that was 
conducted as well.  Ms. Taylor inquired about housing classifications, fire drill 
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procedures, and the absence of carbon monoxide detectors.  Discussion followed.  Mr. 
Humphrey asked about the heating in both of facilities (Satellite and Downtown Jails).  
Mr. Brenner detailed the state of the HVAC equipment and what has been detailed in 
the Counties 10-year Facilities Plan.  Ms. Rodriguez had questions about the “One 
Door” Policy and how it could affect operations of the jails.  Sheriff Heureman stated 
that he believes the positions created would be more in the field, but also touched on 
the space limitations of the current facilities.  Mr. Summers expressed his goal of 
having the Facility Committee Members, who have not yet toured the jails, to have an 
opportunity to do so once COVID restrictions have been lifted.  

B. Humane Society Lease Discussion and Approval.  Moved by Ms. Taylor to approve the 
Humane Society Lease; seconded by Ms. Rodriguez.  Mr. Brenner informed the 
Committee of the history of the agreement between Champaign County and the 
Humane Society.  Mr. Brenner also went into some of the Humane Societies future 
plans which have played a part in prompting the request of proposing this new lease 
to the county.  Ms. Mann gave information, based on statute, about what the County 
Board’s options are in this matter.   Mr. Summers stated that he doesn’t believe that 
the county has given the Humane Society any reason to believe that the County would 
not continue the current lease with extensions.  Ms. Mann mentioned ways that could 
extend the lease in a more protective fashion for the county.  Mr. Brenner spoke 
about safeguards and milestones that could be added through amendments to the 
lease.  Mr. Goss was asked of his opinion, Mr. Goss stated that he doesn’t necessarily 
see a need to extend the lease at this point.  Mr. Goss gave some examples of why a 
long-term lease like this may not be in the best interest of the county.  Ms. Taylor 
asked for clarification regarding the term of the lease.  Ms. Mann offered more details 
of the current lease.  Mr. Patterson asked Ms. Mann and Mr. Brenner what the 
benefits of approving the lease would be.  The consensus between the two was that it 
is an agreement made in good will to the Humane Society at their request.  Ms. Taylor 
asked to defer a vote and create a new agreement that would have different wording 
as far as extensions.  Discussion about deferral and renegotiations with the Humane 
Societies Board followed.  Mr. Brenner proposed having a conference with the 
Humane Societies’ Board and sharing the committee’s thoughts on the matter with 
them.  Mr. Summers, based on the consensus of the committee, stated that after 
meeting with the Humane Society again that the issue would be re-visited in the next 
Facility Meeting to discuss progress. 

C. Update on ITB#2020-002 Courthouse & JDC Video Security System Replacement 
Project.  Mr. Brenner delivered an update on the completion of the project.  With the 
Courthouse being $476,000 and the Juvenile Detention Center being $241,000.  Mr. 
Brenner went on to explain the extensive upgrades to each facilities Security Systems.  
Mr. Brenner stated that a punch list for JDC will still need to be made at the scheduled 
walk through.  Mr. Summers inquired about the coverage of the Courthouse parking 
lot, which Mr. Brenner confirmed there is.   

D. Courthouse Parking Policy Discussion and Approval.  Mr. Brenner went over the 
specifications of the courthouse parking lots and the policy of reserved spots.  Mr. 
Brenner stated that this would be put in place to solidify the current policy.   Moved 
by Mr. Goss to approve the agenda; seconded by Ms. Wolken.  The Policy was 
approved unanimously by Roll Call Vote. 
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VII. Other Business 
There was no other business brought before the committee. 

 
VIII. Presiding Officer’s Report 

A. Future Meeting – Tuesday, February 2, 2021 @ 6:30pm 
 

IX. Designation of Items to be Placed on the Consent Agenda 
Item VI: D 
 

X. Adjournment 
The meeting adjourned at 7:42 P.M. 

 

 

 

All meetings are at Brookens Administrative Center – 1776 E Washington Street in Urbana – unless otherwise noted. To enter 
Brookens after 4:30 p.m., enter at the north (rear) entrance located off Lierman Avenue. 

Champaign County will generally, upon request, provide appropriate aids and services leading to effective communication for 
qualified persons with disabilities. Please contact Administrative Services, 217-384-3776, as soon as possible but no later than 

48 hours before the scheduled meeting. 
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Memorandum 

 

To: Tami Ogden, Deputy County Administer of Finance 

From: Dana Brenner, Champaign County Facility Director 

CC: Darlene Kloeppel, County Executive 

 Steve Summers, Chair of County Facilities Committee 

Date: 1/25/2021 

RE: Budget Amendment #21-00010 for ITB #2020-002 Courthouse and JDC Video Security 

and Master Control Projects 

 

Project Scope 

 Courthouse – Replace existing Mater Control System (door access and intercom system) 
with a completely new system. Replace existing video security surveillance system with new 
digital video and eliminate any blind spots within and around the exterior. Courthouse project 
to be paid through FY2020 Capital Asset Funds. 

 JDC - Replace existing Mater Control System (door access and intercom system) with a 
completely new system. Replace existing video security surveillance system with new digital 
video and eliminate any blind spots within and around the exterior. JDC project to be paid 
through FY2020 Probation Capital Asset Funds. 

The Facilities Committee and County Board both approved the project in FY2019 and approved 
both bid awards in February 2020. The low bid price for the Courthouse was $476,837.00 and 
the JDC was $241,373.00 

 

ITB #2020-002 Proposed Project Schedule for Courthouse and JDC 

12/26/2019 
August 2019 – December 

2019 

GHR Engineering to develop specifications & written 

documentation for the bid document 

Tuesday, December 3, 

2018 

Present draft bid document to the Facilities Committee for 

approval 

Wednesday, December 4, 

2019 

Advertise and Post Bid 
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Wednesday, December 

18, 2019, 2:00pm 

Vendor Pre-Bid Meeting – Brookens Administrative Center, 

1776 E. Washington St., Urbana, Illinois 61802 – Lyle Shields 

Meeting Room 

Tuesday, January 21, 

2019, 12:00noon 

Deadline for submission of questions and clarifications 

Thursday, January 23, 

2019 

GHR Engineering responds to submitted questions or 

clarifications. 

Friday, January 30, 

2020, 1:00pm 

Bid Opening – Brookens Administrative Center, 1776 E. 

Washington St., Urbana, Illinois 61802 – Lyle Shields 

Meeting Room 

Tuesday, February 4, 2020 Present to the Facilities Committee for bid award approval 

Thursday, February 20, 

2020 

Present to County Board for bid award approval 

Friday, February 28, 2020 Finalize and sign agreement with successful low bidder. 

Successful low bidder submits “A & E Shop Drawings” to GHR 

Engineering for approval.  

Friday, March 6, 2020 GHR Engineering will notify low bidder about A & E 

Submittals by Friday, March 6, 2020. Upon approval, low 

bidder shall order all materials necessary for this project. 

May/June 2020 Contractor to mobilize/stage equipment and begin project – all 

materials for project must be on-site or available daily as needed 

during this project. 

Friday, August 7, 2020 Substantial Completion of Project 

Friday, August 14, 2020 Publish Punch List 

Friday, August 28, 2020 Complete Punch List and Project 

 

Delays and Unforeseen Problems 

 

We had hoped to meet the project schedule above, unfortunately, COVID19 hit the world and 

our projects ground to a snail’s pace. Instead of starting in May/June of 2020 we started pulling 

wire in July for the Courthouse and September for JDC. The successful low bidder ran into 

several unforeseen problems at the Courthouse, due to the propriety nature of the Courthouse’s 

original master control and intercom system design and installed by Stanley. Once these issues 

were overcome, the Courthouse was able to finish their substantial completion by December 31, 

2020. JDC’s project was completed by the first full week in January 2021. 

 

While Johnson Control’s first four pay applications were paid within FY2020, the fifth and final 

pay application must be paid in FY2021 for a total of Courthouse $63,263.82 and JDC 

$22,568.15 or combined total of $85,831.97. 

 

 

Request 

 

The Physical Plant is requesting a budget amendment which transfers $85,833.00 ($63,264.00 

from Capital Asset fund and $22.569.00 from Probation Capital Asset Fund) from FY2020 to 

FY2021 so we may process and pay Johnson Controls final pay application. 
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t  312.440.2300
f  312.440.2303
www.baileyedward.com

35 East Wacker Dr
Suite 2800
Chicago, IL
60601-2308

Date:
RE:

Dear Dana, 

Project Understanding 
1. Overview: 

2. Project Design Team: 

3. Budget:  
4. Schedule: 
5. Documents Reviewed:

Multipule Bid Phases expected with all documents to bid in 2021
As-Built Documents provided from County 

Dana Brenner
Facilities Director

1776 East Washington Street
Urbana, IL 61802
Phone: 217-493-8547

Champaign County 

e-mail: dbrenner@co.champaign.il.us

$1,250,000.00 (Construction Budget)

February 1, 2021
Champaign County- Various Roof Replacements/Repairs

The following constitutes Bailey Edward's proposal for Professional Services on the above referenced project.

Bailey Edward proposes to provide design / bid documents, for the roof 
replacement / repairs at the following facilities: 
   Animal Control-replace metal roof 
   Courthouse-replace asphalt shingle roof system 
   Highway Salt Dome & Salt Brine Shed-replace asphalt shingle roof system
   ILEAS-replace asphalt shingle roof system
   JDC-replace metal coping system
   METCAD/EMA-replace EPDM roof system
   Physical Plant/Election Storage/Coroner-replace metal roof
   Satellite Jail-replace metal coping system
   Sheriff's Garage-replace metal roof
Roof cores will be done to determine the condition and depth of existing insulation 
and roofing systems where applicable.  Metal roofs and coping will not be cored.

Robin Whitehurst, Principal
Karla Smalley, Project Manager / Architect
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t  312.440.2300
f  312.440.2303
www.baileyedward.com

35 East Wacker Dr
Suite 2800
Chicago, IL
60601-2308 Professional Services:

BASIC SERVICES

ADDITIONAL SERVICES

Deliverables

Compensation

BASIC SERVICES FEE

$20,063 19%
$26,750 25%
$53,500 51%

$5,350 5%
$105,663 100%

REIMBURSABLE SERVICES

$3,500
$5,000 
$8,500 

ADDITIONAL SERVICES FEE

$28,088
Construction On-Site Observation (additional site visits/hourly fee) $8,000

Warranty Review (hourly fee) $2,500
$38,588

Bidding and Permit 

If Champaign County chooses to initiate construction, the following fees for Additional Services defined in the 
Professional Services  section above is as follows:

The cost for allowable reimbursable expenses for this project is estimated to be:

Printing (estimate)

Construction Administration (basic service/flat fee) 

Roof Cores/ Contractor Assist (approx. 3 cores at 5 buildings)

Schematic Design
Design Development

Construction Documents

PDF copies of documents

For the Basic Services defined in the Professional Services section above, we propose a hourly, not to exceed 
amount as follows:

Schematic Design

On-Site Observation

Warranty Review

Based upon the Project Understanding and Professional Services above and upon the Qualifications  section that 
follows, we propose professional service fees as follows:

Construction Administration

24" x 36" Drawings 

Design Development

(Fee allows for 3 separate bid phases)
Construction Documents
Bidding and Permit
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t  312.440.2300
f  312.440.2303
www.baileyedward.com

35 East Wacker Dr
Suite 2800
Chicago, IL
60601-2308

EXCLUSIONS:

QUALIFICATIONS

Respectfully Submitted,

217.866.1973
ksmalley@baileyedward.com

Karla Smalley

Eight (8) Client and User meetings are included.
Opinions of Probable Construction Cost will be provided at the 50% and 100% 
Document Submissions, two (2) total.

Three (3) total site visits for each site during construction by either the Project 
Manager, Project Architect, Construction Observer or Project Engineers are 
included in the Construction Administration fee.  

Construction Administration and Construction Observation services will be 
provided for a maximum of one hundred eighty (180) days from award of contract 
to preferred bidder.

rwhitehurst@baileyedward.com

Robin Whitehurst, Principal
312.789.4012

Certification Services
Environmental Services
LEED Building Design

Registration Services

Printing of Bidding and Permit Sets Beyond allowance indicated above

Record Drawings
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Lincolnshire Center Suite #4, 909 Arrow Road, Champaign, IL 61821  Tel 217.351.4100  877.351.4106  Fax 217.351.4111 www.rr-arch.com 

 

21JAN21 

 

Mr Dana Brenner 

Champaign County Facility Director 

1776 E Washington Street 

Urbana IL 61802 

 

RE Roof Replacements 

 Highway Building & ILEAS Buildings 

 

Dear Mr Brenner: 

 

The following constitutes our proposal for Professional Services on the above referenced project.    

 

Project Understanding: 

 

1. Overview:  

 The main priorities of this project are to design, bid, and replace roofing systems on the County Highway 

Building and the one-story portion of the ILEAS Building.  These roofs were damaged by hail.  The Architect 

will examine the roofs, discuss findings, produce construction documents for bidding, solicit bidders, and aid 

in administration of the contract for construction.  The two roof will be bid and constructed as two separate 

projects.  

  

2. Project Design Team:  

 

Reifsteck Reid & Company Architects (architecture and interior design) 

Charles Reifsteck  Architect, Principal-in-Charge 

Dan Wakefield  Architect, Project Architect 

 

3. Budget:   

 Preliminary Construction Budget is $1,250,000.  Architect shall provide a Statement of Probable Construction 

Cost for review.  

  

4. Schedule:  

To be determined mutually between architect and Champaign County.   

 

Professional Services: 

1. Basic Services:  

Project Phases:  Construction Documents, Bidding, Construction Phases.   

 

2. Supplemental Services:  

Additional On-Site Observation during construction. 

 

Compensation: 
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p2 of 2 

Based upon the Project Understanding and Professional Services above and upon the Qualifications section that 

follows, we propose professional service fees as follows:   

 

1. Basic Services FEES 

 

For the Basic Services defined in the Professional Services section above, we propose a FIXED FEE 

of $101,250.00 payable according to the following breakdown of total compensation:   

  

Construction Documents Phase $75,900.00 75% 

Bidding Phase $5,100.00 5% 

Construction Administration Phase $20,250.00 20% 

  

 

Construction Administration 

Discipline Total # Visits 

Architectural or General Work 2 trips per month during construction 

  

 

NOTE - Any onsite services beyond those listed above will be represented in Supplemental Services for 

Onsite Observation. 

 

2. Construction On-Site Services  

 

For the following Services defined in the Professional Services section above, we propose compensation at 

an HOURLY NOT TO EXCEED amount of $5,000.00 payable according to the following breakdown of total 

compensation:   

On-Site Services Discipline 

  

Estimated Total Hours Value 

Architectural or General Work   40 hours $5,000.00  
  

  

   Total Onsite Observation $5,000.00 

 

3. Reimbursable Expenses 

 

Reimbursable expenses for this project will be invoiced. Costs for services provided by others will be marked-

up twenty percent.  Anticipated expenses:  Roofing test cuts, roof access via lift, printing of documents for 

submission and bidding, cost of mailing/delivery of documents. 

 

Qualifications: 

1. Hazardous materials inspection, abatement, monitoring is not included in this Agreement.  This service will 

be required. 

2. Record drawings of the buildings are available for Architect’s use.  

 

Respectfully submitted,  

 

 
Charles R Reifsteck 

President 

Reifsteck Reid & Company Architects 
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