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CHAMPAIGN COUNTY BOARD
CLOSED SESSION MINUTES
County Facilities Committee
Meeting Room 1
Brookens Administrative Center
October 5, 2004
MEMBERS PRESENT: Beckett, Brumback, Greenwalt, Crozier, Sapp, Smith
MEMBERS ABSENT: Cowart, Knott, Jay
OTHERS PRESENT; Recording Secretary

The Committee entered into closed session at 7:46 p.m.

Mr. Beckett stated he, Ms. Avery and Mr. Knott were members of the evaluating team for Mr.
Inman, and his overall performance was ranked as good with a few specific areas being discussed.
The team encouraged Mr. Inman to work on current relationships with elected officials, they felt
Mr. Inman’s failures with these relationships has required the Facilities commiitee, in the past, to get
involved in petty matters. He explained that this is often a two way street and they are aware there
are some people who will choose to bypass Mr. Inman and go straight to the committee to complain
and he understands there are some people who are more difficult to work with but stressed Mr.
Inman needs to work on developing a pesitive way to do so.

He explained that the team based their evaluations on the peer reviews all of which came back
glowing with the exception of the County Clerk, plus the evaluating teams experience with him. The
team recommends Mr. Inman be retained pursuant to this evaluation.

Mr. Inman joined the committee at 7:58 p.m.

Ms. Greenwalt reminded Mr. Inman of a frustration she had with him in not receiving important
information in a timely manner regarding a past situation.

Committee consensus to retain Mr. Inman as County Administrator and forward this
evaluation to the Full County Board.

Chair Beckett declared the meeting in open session at 8:01 p.m.



