
COUNTY BOARD AGENDA - STUDY SESSION 
RE: Champaign County Strategic Planning  
County of Champaign, Urbana, Illinois 
Tuesday, May 28, 2019 – *6:00 p.m. *Please Note Time 

 
Lyle Shields Meeting Room, Brookens Administrative Center 
1776 East Washington Street, Urbana, Illinois       
                

         
  

             
I. Call to Order  
 
II. *Roll Call 

 
III. Read Notice of Meeting 

 
IV. Approval of Agenda 

 
V. Public Participation 

 
VI. County Revenue 

A. Discussion on Revenue Issues with Laurel Prussing, County Treasurer 
 

VII. County Infrastructure 
A. Presentation by Illinois Economics Consulting on Cost/Benefit Analysis on Costs of 

Deferring Maintenance 
B. Discussion on Facilities Issues with Dana Brenner, Facilities Director 
C. Discussion on Information Technology Issues with Andy Rhodes, IT Director 

 
VIII. County Workforce 

A. Presentation by Illinois Economics Consulting on Cost/Benefit Analysis of Staffing Practices 
B. Presentation by Kevin Sage, UA Local 149, on Project Labor Agreements 
C. Discussion of Workforce Recruitment and Retention Issues with Isak Griffiths,  

Deputy Director of Administration 
 

IX. Adjournment 
 

 
 
 
 
 
 
 
 
 
 
 
  
 

 All meetings are at Brookens Administrative Center – 1776 E Washington Street in Urbana – unless otherwise noted.  To enter 
Brookens after 4:30 p.m., enter at the north (rear) entrance located off Lierman Avenue. Champaign County will generally, 
upon request, provide appropriate aids and services leading to effective communication for qualified persons with 
disabilities.  Please contact Administrative Services, 217-384-3776, as soon as possible but no later than 48 hours before the 
scheduled meeting. 
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