CHAMPAIGN COUNTY BOARD CONTRACT FOR RE-ENTRY PROGRAMMING

Contract/Program Name: Re-Entry Programming for the County of Champaign

Contract Maximum: $100,000 in Year Two

This Contract is by and between the Champaign County Board, hereinafter referred to as the
“Board,” and Community Elements, hereinafter referred to as “Provider,” with principal

address at 1801 Fox Drive, Champaign, IL. 61820.

The Board and Provider each agrees:

A. Type of Contract (Check one below):

X  Qrant
Attachments to Contract:
Program Plan — Attachment A
Financial Plan - Attachment B
RFP 2013-006 — Attachment C
Provider Response to RFP 2013-006 — Attachment D

B. Contract Terms:

1. This Contract shall be effective March 1, 2015, and is the first of two additional renewal
years for the original contract which went into effect on February 24, 2014. The term of
engagement under this Contract will begin as of the March 1, 2015 and will remain in effect
until February 28, 2016, with option for one remaining additional renewal year. The Board
shall now have the option of renewing the Contract for up to one additional one-year terms,
renewable one term at a time. The Board’s decision to renew shall be provided to Provider
at least ninety (90) days prior to the termination of the then current term, to allow the parties
the opportunity to negotiate the financial terms for the renewal.

2. Taxpayer Certification:
Under penalties of perjury, the person signing this Contract on behalf of the Provider
personally certifies that 37-0913985 is the correct Federal Employer Identification Number
(FEIN); or, NA is the correct Social Security Number for the Provider doing business as
indicated below (please check one):

(Note: Sole proprietorship must use Social Security Number)
Individual Sole Proprietorship Corporation

X _Not for Profit Corp. Tax Exempt Org Partnership
Governmental Entity - Medical Health Care Services Provider Corp



3. The maximum amount payable under this Contract is $100,000 in the first year of the
Contract. The Board reserves the right to decrease the maximum amount payable if;
a. Staff and/or consultants are not hired within 30 days after the effective date of this
Contract, or the projected hire date, or if a vacancy occurs. The Provider shall notify the
Board in writing within 15 days of changes to any staff position including vacancies
funded in whole or in part by the Board.

b. Line items are not expended according to the schedule as evidenced in expense reports, if
an acceptable amendment is not submitted within 30 days following the submission of
the expense report.

¢. Unallowable Costs: The Provider’s payments shall be subject to reduction for amounts
included in any payment theretofore made which are determined by the Board, on the
basis of audits or monitoring conducted in accordance with the terms of this contract, not
to constitute allowable costs. The Board at their discretion may elect not to allow an
expense based on what is deemed to be in the best interest of the County.

d. Any funds which are not used or expended at the end of the Contract period in
accordance with the terms and conditions of this contract shall be returned to the Board
within 45 days after the expiration of this Contract.

4. Payment ‘
The Board shall pay the Provider by and through the Champaign County Treasurer.
Monthly payments will be paid based on the total contract amount divided by the length of
the contract in equal installments. These payments shall be reconciled quarterly to actual
expenses submitted by the Provider 30 days following the end of the quarterly reporting
period. No monthly payment shall exceed the pro-rated monthly allocation, except when
year-to-date billings have fallen short of the allowed maximum available.

The Board shall exercise the right to withhold monthly payments until required reports
and/or forms are received and approved.

The Provider agrees that the Board reserves the right to correct any mathematical or
computational error in the payment subtotals or total contract obligation by the Board to the
Provider.

5. Record Keeping

a. The Provider is required to maintain books and records relating to the performance of
this Contract and necessary to support amounts charged to the Board under this Contract.
The books and records shall be maintained for a period of five years from the expiration
date and final payment under the Contract.

b. All books and records required to be maintained under subsection (a) of this paragraph
shall be available for review and audit by the Board. The Provider is required to fully
cooperate with any audit initiated by the Board.

c. Failure of the Provider under this Contract to maintain the books and records required by
subsection (a) of this paragraph shall establish a presumption in favor of the Board for



the recovery of any funds paid by the Board for which the required books and records are
not available.

d. The Provider shall maintain all such other records as may be required by the Board.

e. The Provider shall assist the Board in its functions of monitoring and evaluating
performance under this Contract. The Provider shall allow Board employees total access
to all records, financial and programmatic, relating to this Contract,

f. The Provider’s books of account shall be kept in accordance with the Standards of
Accounting and Financial Reporting for Voluntary Health and Welfare Organizations, or
other methods which are consistent with generally accepted accounting standards.
Accrual accounting is required for all financial reporting.

g. The Provider shall keep true and accurate financial records reflecting all financial
transactions pursuant to this Contract.

h. The Provider shall maintain time and attendance records for all staff whose salaries are
funded in whole or in part pursuant to this Contract consistent with generally accepted
business practices.

i, Except in emergency situations, the Board will attempt to provide to the Provider five
days notice of its intent to review financial and programmuatic records relating to this
Contract, including, but not limited to, those records specified by this paragraph and all
other parts of this Contract. Regarding those records related to this Contract, the Provider
shall grant complete access to those Board employees or other qualified persons who are
authorized by the Board or otherwise by law.

Audit Requirements

The Provider shall submit an annual audit report to the Board within 120 days following the

completion of the Provider’s fiscal year, unless waived or exempt. All audited financial

statements shall include a “Schedule of Operating Income by Champaign County Board

Funded Program” and “Schedule of Operating Expenses by Champaign County Board

Funded Program”. The Schedules shall include total program and Champaign County Board

only funded information using a format modeled on the Champaign County Board Revenue

and Expense forms. Audit requirements are as foillows:

a. The audit is to be performed by an independent certified public accountant registered by
the State of Illinois. The resultant audit report is to be prepared in accordance with
auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. The report shall contain the basic financial
statements presenting the financial position of the agency, the results of its operations
and changes in fund balances. The report shall also contain the auditor’s opinion
regarding the financial statements, taken as a whole, or an assertion to the effect that an
op1mon cannot be expressed. If the auditor expressed a qualified opinion, a dlsclalmer
of opinion, or an adverse opinion, the reason therefore must be stated.

b. The following supplementary financial information shall be included in the audit
reports: (Failure to do so will make the report unacceptable.)

i.  Filing of Audit Report: The audit report is to be filed with the Champaign

County Board within 120 days of the end of the agency’s fiscal year. In order

to facilitate meeting filing requirements, agencies are encouraged to contract
with certified public accountants before the end of the fiscal year.



ii.  Request for Extension: A request for an extension of time to file the Audit
Report must be submitted, in writing, to the Chair of the Champaign County
Board. In all cases, approval shall be obtained prior to the due date of the
Audit Report.

iit.  Penalty: Failure to meet these audit requirements shall be cause for
termination or suspension of Champaign County Board funding. '

iv.  Records: All fiscal and service records must be maintained for five years after
the end of each budget period, and if need still remains, such as unresolved
issues arising from an audit, related records must be retained until the matter
is completely resolved.

c. If the Provider does not comply with the requirement to produce an audit as specified by
the Board, the Provider shall repay all Board funds allocated for such purpose.

d. Failure to complete an audit shall be cause for termination or cancellation of any current
or subsequent contracts between the Board and the Provider.

e. The Provider must report to the Board any of its program or financial audit findings that
indicate noncompliance, errors in billing, overpayments, failure to coordinate benefits,
and/or other irregularities in the operations of the Provider.

7. Excess Revenue
At the end date of this Contract, the Provider shall be required to return any funds they have
been paid pursuant to this Contract in excess of what is due to the Provider at termination, in
accordance with existing Board rules and contractual obligations. Excess funds shall not be
carried over to the next fiscal year.

8. Services
a. In consideration of the mutual promises, covenants, and undertakings of the parties
hereto, the Provider agrees to provide services as stipulated in the Program Plan attached
hereto and incorporated herein by reference,

Failure to implement services as stipulated in the Program Plan may be cause for
termination of the Contract. The Board may at its discretion require corrective action by
the Provider including but not limited to repayment of funds.

The Board may, at any time by written notice, negotiate adjustments/changes in the
Program Plan. If the change causes an increase or decrease in budgeted costs, the parties
shall negotiate an equitable adjustment in the contract maximum. If the parties cannot
reach an equitable adjustment after good faith negotiations, either party may terminate
this contract.

b. The Provider shall give due preference on a priority basis to residents of Champaign
County who apply for services covered by this contract.

c. The Board shall be notified by the Provider in writing at least 120 days in advance of any
program closure; significant change to programs, including staff reduction in force which
would alter capacity to serve clients or fulfill contract obligations.



10.

11.

12.

13.

d. Inthe event the Provider is considering a corporate merger, consolidation, bankruptcy, or
corporate restructuring, ceasing or transferring operations, or the Provider is facing
financial insolvency illustrated in part by furlough days, missed payroll or delayed
payment of payroll, Provider should provide as much advance notice relative to the
occurrence of said event to the Board as possible.

¢. The Provider shall notify the Board of a material change in Provider’s management or
Board of Directors consisting of a change in twenty-five percent or more of members or
officers.

Quarterly Program and Financial Reports

All programs regardless of type of contract, grant-based or purchase of service/fee for
service, will submit quarterly program and financial reports as documented in the Program
Plan, Attachment A of this Contract.

Variances of 5% or greater between the contract budget (submitted application revenue
and expense forms) and total revenue and total expenses reported shall require a written
explanation submitted with the Second Quarter and Fourth Quarter Expense Reports.

Payments due to the Provider by the Board pursnant to this Contract shall be withheld if
Program and/or Financial Reports are not submitted on a timely basis by the Provider to the
Board.

Monitoring

All contracts will be monitored by the Board.

a. Site Visits will be conducted on Grant Contracts to verify reported performance and
service activity.

b. Financial Monitoring may occur no less than once a year and, in instances where
deficiencies are identified, may occur more frequently. A request for information will be
sent to the agency allowing adequate time for the information to be available at the time
of the financial review. '

Employment Status

Unless otherwise specified in the Contract, the Provider does not acquire any employment
rights with the Board or Champaign County by virtue of this Contract. Payments made are
not subject to income tax withholding and do not entitle the Provider to any benefits afforded
employees of the Board or Champaign County.

Address Change

The Provider will provide written notice of any change(s) of principal office/mailing address
at least 30 days in advance of the change. Written notice of changes of name, ownership,
taxpayer 1.D. or taxpayer certification should be provided at least 45 days in advance, and
such changes will require new contracts to be written.

Disclaimer Notices



14.

15.

16.

17.

18.

The Provider shall include a disclaimer, when issuing statements, published materials, et
cetera, that acknowledges the contents, opinions, findings, conclusions or recommendations
expressed in the material are those of the author and do not necessarily reflect the views of
the Champaign County Board. The Provider shall give to the Board a copy of the
document(s) issued with the disclaimer.

Press Release/Media Notice

The Provider shall notify the Board in writing of its intent to issue the press release or other
media event related to a program or service funded by the Board. Copies of any press release
or other notice to the media shall be provided to the Board three days in advance of the
actual release and/or media notice. The release and/or notice shall inciude the Disclaimer
Notice referenced in Section B Number 13.

Confidentiality

All records and other information obtained by the Provider concerning persons (i.e., clients)
served under this Contract is confidential pursuant to State and Federal statutes and shall be
protected by the Provider from unauthorized disclosure.

Termination

a. Each party reserves the right to terminate this Contract at any time for any reason, upon
30 days written notice to the other party.

b. This Contract shall be deemed to have been breached by the Provider if it fails to.
perform any material act mandated by this Contract; and, at that time the Board may
terminate this Contract immediately upon notice. The termination shall be effective upon
the date notice is mailed in a properly addressed envelope with postage prepaid and
deposited in a United States Post Office or post office box or hand delivered to the
Provider’s principal address listed herein.

¢. Upon termination of this Contract, any equipment exceeding $1,000 in value at the time
of purchase which was purchased with Board funds shall be returned to the Board within
90 days, unless otherwise agreed to in writing signed by the Chair of the Board.

d. Upon termination of this Contract prior to the end date provided by the terms of this
Contract, the Provider shall return to the Board all revenues in excess of expenses as of
the date of termination. Such return shall be by check payable to the Board, no later than
15 days after completion of the required audit.

Severability

In the event any provision of this Contract is declared void, voidable or otherwise
unenforceable, then such provision, term or condition shall be severable from this Contract
and this Contract shall otherwise be fully effective, binding, and enforceable.

Personnel

a. The Provider warrants all personnel who directly provide services under this Contract are
fully qualified to carry out their duties, and that all representations concerning Provider
personnel (academic credentials, licensing status, work experience, number of staff, etc.)
are true and correct. The Provider further agrees to perform in a diligent, efficient, and
competent manner commensurate with the highest standards of the profession and will
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devote the time necessary to perform services required under this contract. The Provider
shall remain in compliance at all times with the standards prescribed by State and
Federal law for the rendering of such services, including appropriate background checks,
and shall notify the Board within five (5) working days of change in status, suspension,
or revocation of licenses of all personnel who provide services under this contract.

b. The Provider will develop job descriptions and staff development plans for all Board
funded (total or partial) positions (including volunteers). Job descriptions will be kept on
file at the Provider’s site and made available to Board staff upon request.

c. The Provider shall not, either through hiring, promotion, or position reclassification, have
employees related by blood, adoption, marriage, or domestic partnership in any position
of direct or indirect supervision or other decision making authority over a related
employee.

d. The Provider shall not allow any employee or person related by blood, adoption,
marriage, or domestic partnership to serve on the Provider Board of Directors.

Licensing, Certification and Accreditation Status

The Provider shall notify the Board in writing within five (5) working days following any
sanctions imposed by a funding organization or change in status of licenses, certifications
and/or accreditations. Change in status includes investigations, audits, plans of correction,
suspension, termination, or revocation of licenses, certifications or accreditations. The
Provider shall within five (5) working days provide the Board with copies of all documents
and correspondence between the Provider and the licensing, certification or accrediting body
pertaining to the change in status.

Subcontracts ‘
This Contract shall not be subcontracted, assigned or delegated without prior written consent
of the Board.

Professional services subcontracted for shall be provided pursuant to a written contract, and
shall be subject to all provisions contained in this Contract. The Provider shall remain
responsible for the performance of any person, organization, or corporation with which it
contracts,

Compliance with State and Federal Laws

a. This Contract, and all subconfracts entered into pursuant to this Contract, shall be
govermned by the laws of the State of Illinois and insofar as applicable, by related Federal
laws and regulations. The Provider agrees to timely comply with all Local, State, and
Federal laws, regulations, and standards pertaining to the Agency Plan, Program Plan,
and/or Financial Plan, and all other matters contained in this Contract.

The Provider agrees to pay all state and federal taxes and other levies and charges as they
become due, and to defend, indemnify, and hold the Board harmless from and against
any and all liability resulting from any failure to do so.



The Provider is solely responsible for and must meet all labor, health, safety, and other
legal requirements, including payment of all applicable taxes, premiums, deductions,
withholdings, overtime, and other amounts which may be legally required with respect to
the Provider and any persons providing services on behalf of the Provider under this
contract.

Failure of the Provider to pay applicable Federal and State payroll taxes, FICA, and other
levies or charges as they become due shall result in immediate termination of this
contract.

b. The Provider certifies that it is in compliance with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA), Public Law No. 104-191, 45 CFR Parts 160, 162
and 164, the Social Security Act, 42 U.8.C. §1320d-2 through 1320d-7, in that it may not
use or disclose protected health information other than as permitted or required by law
and agrees to use appropriate safeguards to prevent use or disclosure of the protected
health information.

c. The Provider certifies that it is in compliance with all applicable Federal, State, and Local
laws protecting the civil rights of persons.

d. The Provider certifies that it is in compliance with the State and Federal constitutions, the
Ilinois Human Rights Act, the United States Civil Rights Act, The Illinois Employment
First Act, and Section 504 of the Federal Rehabilitation Act. The Provider, its
employees, and subcontractors shall comply with all applicable provisions of the
following State and Federal laws and regulation pertaining to nondiscrimination and
equal employment opportunity including but not limited to the delivery of services under -
this Contract and all subsequent amendments thereto: :

1. The Illinois Human Rights Act, as now or hereafter amended (775 ILCS 5/1 — 101
et seq.);

ii.  Public Works Employment Discrimination Act “to prohibit discrimination and
intimidation on account of race, creed, color, sex, religion, physical or mental
handicap unrelated to ability, or national origin in employment agreements for
public buildings or public works.” (775 ILCS 10/0.01 et seq.);

iii.  The United States Civil Rights Act of 1964 (as amended), Section 504 of the
Federal Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990
(42 U.S.C. 12101 et seq.), and Executive Orders 11246 and 11375 (Equal
Employment Opportunity).

iv.  The Illinois Employment First Act, to “support competitive and integrated
employment of persons with disabilities; and, whenever feasible, share data and
information across systems in order to track progress toward full implementation
of the Act.”

22. Liability :
a. The Board assumes no liability for actions of the Provider or the Provider’s employees -
under this contract. The Provider shall indemnify, defend, and hold harmless the Board,



and its respective agents, employees, officers, directors, successors, and assigns
(collectively, the “Indemnities™) from, against in and in respect of any damages, claims,
allegations, losses, charges, actions, suits, proceedings, judgments, interest, penalties
amounts paid in settlement, costs, and expenses (including reasonable and verifiable

. afttorneys’ fees) (coliectively, “Losses”) which are imposed on, sustained, paid by,
incurred or suffered by or asserted against any of the Indemnities directly or indirectly
related to, arising out of, or resulting from third party claims relating to (i) the acts,
omissions or breach of the Provider, its agents or representatives in connection with the
performance of its obligations under this Contract, (ii) any allegations by any federal,
state, or local government authority that the Provider has in any way misused, misspent,
improperly accounted for, or improperly disbursed any funds, including but not limited
to any allegations that the Provider has violated any Medicare or Medicaid regulation,
statute or ruling, or from any other violation of State or Federal laws and regulations the
Provider has certified as being in compliance.

b. The Provider shall provide to the Board on an annual basis a certificate of liability
insurance, as well as a certificate of professional malpractice insurance covering any of
its employees or contractors assigned to provide services under this Contract. Provider
shall, as its sole cost and expense, procure and maintain during the term of this
CONTRACT, the following minimum coverage and limits of liability insurance:

1. PROFESSIONAL LIABILITY: Professional Liability insurance in-an amount not
less than $1,000,000 per occurrence and $3,000,000 in the aggregate.

2. COMPREHENSIVE GENERAL LIABILITY: Comprehensive General Liability
insurance in an amount not less than $1,000,000 per occurrence and $3,000,000 in
the aggregate. :

3. WORKER’S COMPENSATION: Worker’s Compensation coverage as required
by applicable state law. _

4. ENDORSEMENT: The comprehensive General Liability, Professional Liability
and Worker’s Compensation policy shall contain additional endorsement naming
the County of Champaign, a municipal corporation; the Champaign County
Board, Directors, and all subsequent Directors and all employees of Champaign
County as an additional insured with respect to liabilities arising out of the
performance of services under this CONTRACT.

5. PROOF OF INSURANCE: Provider shall provide the COUNTY proof of
Professional Liability, General Liability and Worker’s Compensation insurance
coverage for Provider’s staff, employees, agents and subcontractors for the term
services are provided under this CONTRACT. Provider shall notify the
DIRECTOR in writing of each change in coverage, reduction in policy amounts
or cancellation of insurance coverage. If Provider fails to provide proof of
adequate insurance within a reasonable time under the circumstances, then the
COUNTY shall be entitled to terminate this CONTRACT without penalty to the
COUNTY pursuant to the terms of Section B Number 16. .

6. SURVIVABILITY: The obligations under this Section B Number 22 shall survive
the termination of this CONTRACT.,

23. Miscellaneous



a. This contract is complete and contains the entire understanding between the Board and
the Provider relating to the subject matter contained herein, including the terms and
conditions of the parties’ agreement. This contract supersedes any and all prior
understandings, representations, negotiations, and agreements between the parties
relating hereto, whether written or oral.

b. The Provider will seek and receive the Board’s written approval through an amendment
before making significant programmatic or budgetary changes, utilizing the Contract
Amendment form prepared by the Board.

¢. The exhibits applicable to this Contract are incorporated herein by reference on Section A
of the Contract.

d. The Provider will cooperate with the Board in improving services related to re-entry
programming in Champaign County by participating in the Board’s collaboration and
networking efforts. '

e. The Provider will cooperate with the Board in activities related to improvement and
management of performance and attainment of desired outcomes associated with the
services provided under this Contract.

f. The Provider’s governing board must notify the Board of all Provider board meetings
with the exception of executive sessions and provide the Board with copies of approved
minutes of all open meetings of the Provider’s governing board. The Provider will allow
a Board liaison designated by the Board to attend the Provider board meetings and have
access to the Provider's facilities.

g. To assist the Board in its planning function, when the Provider submits grant applications
for funding related to the services provided through this Contract to any local, state, or
federal government funding source during the term of this contract, the Provider shall
submit in writing what government entity the application was made to, the type, the
amount, and the focus of the application. The Board reserves the right to request a full
copy of the application. If Provider does enter into agreements for financial assistance
with other sources, the agreement with other sources shall not impair fulfillment of
Provider’s obligations of this contract including due preference on a priority basis to
residents of Champaign County.

h. The Provider shall not use funds obtained through this contract as a match for any other
grant or application without the express written authorization of the Board.

i. The Provider shall certify that they do not use Board funds:

i.  To engage in proselytizing activities with clients and/or require worship or
religious instructional activities as a condition of participation.

ii.  For direct or indirect medical (physical health) services that are not related to
justice system involved individuals, mental health, substance abuse, or
developmental disabilities.

ili.  For programs or services under the jurisdiction of public school systems.

24, Other Required Certifications
a. Drug Free Workplace — The Provider certifies that neither it nor its employees shall
engage in the unlawful manufacture, distribution, dispensation, possession, or use of a
controlled substance in the performance of this Contract and that the Providers shall
comply with all provisions of the Drug-Free Workplace Act (30 ILCS 580/1 — 580/11).
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b. Bribery - The Provider certifies that he/she has not been barred from being awarded a
contract or subcontract under Section 50-5 of the Iilinois Procurement Code.

¢. Bid-Rigging/Bid Rotating Law - The Provider certifies that it has not been barred from
contracting with a unit of State or Local government as a result of a violation of 720
ILCS 5/33E-3 & 5/34E-4 of the Illinois Criminal Code of 1961.

d. Educational Loan — The Provider certifies that it is not barred from receiving State
Agreements as a result of default on an educational loan (5 ILCS 385/1 — 385/3).

e. International Boycott — The Provider certifies that neither it nor any substantially owned
affiliated company is participating or shall participate in an international boycott in
violation of the provisions of the U.S. Export Administration Act of 1979 or the
regulations of the U.S. Dept. of Commerce promulgated under the Act.

f. Charitable Trust — If the provider is a charitable organization subject to the Charitable
Trust Act (760-1ILCS 55/1), or the Solicitation for Charity Act (225 ILCS 460/1), the
Provider certifies that all information required by the statutes referenced herein has been
‘filed with the Illinois Attorney General.

g. Dues and Fees — The Provider certifies that it is not prohibited from selling goods or
services to the State of Illinois because it pays dues or fees on behalf of its employees or
agents, or subsidizes or otherwise reimburses them, for payment of their dues or fees to
any club which unlawfully discriminates.

h. Pro-Children Act — The Provider certifies that it is in compliance with the Pro-Children
Act of 1994 (Public Law 103-227) in that it prohibits smoking in any portion of its
facility used for the provision of health, day care, early childhood development services,
education, or library services to children under 18 which services are supported by
Federal or State government assistance (except portions of the facilities which are used
for inpatient substance abuse treatment).

i. Sexual Harassment — The Provider certifies that it will prohibit sexual harassment as
defined by the Illinois Human Rights Act, 775 ILCS 5/2 — 101(E), and will not tolerate
such conduct by its employees. Further, the Provider certifies that it has a written sexual
harassment policy as required by the Illinois Human Rights Act (775 ILCS 5/2-105
(1994} and shall deliver to the Board a copy of such upon request.

j. Health Care — The Provider agrees to take necessary precautions to guard against

contagious and communicable diseases including ‘“Recommendations for Risk
Reduction” from the U.S. Center for Disease Control.

Assignment

The Provider understands and agrees that this Contract, or any portion of this Contract, may
not be sold, assigned, or transferred in any manner and that any actual or attempted sale,
assignment, or transfer without the prior written approval of the Board shall render this
Confract immediately null, void, and of no further effect.

Interpretation

In the event of any discrepancy, disagreement, or ambiguity among the documents that
comprise this Contract and its incorporated documents and/or RFP 2013-006, the Provider’s
proposal in response to the RFP, the documents shall be given preference in the following
order to interpret and to resolve such discrepancy, disagreement, or ambiguity: 1) this
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Contract; 2) Attachment A — Program Plan; 3) Attachment B — Financial Plan; 4)
Attachment C — RFP 2013-006; 5) Attachment D — Provider’s Response to RFP 2013-006.

Authority to Execute and Bind
This Contract and the exhibits hereto contained shall not be binding and enforceable unless

signed by all parties, including the Chair of the Board. The persons executing this Contract
on behalf of the Provider acknowledge that they have read and understand the terms herein
and hereby warrant that they have the legal authority to execute this Contract and bind the
Provider. The Provider's Board President specifically states that he or she has been granted
such authority by resolution of the Provider's Board of Directors.

For the Champaign County For the Provider

/ 3 - - -
Paitsi Petrie, Chair Provider Executive Direétq@or CEO
Champaign County Board (original signature only)

ATTEST: 5‘r\ea lo P r(d usonN

PAVRUINS N

Gordy Hulten, Champaign County Clerk and
Ex-Officio Clerk of the County Board
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CHAMPAIGN COUNTY BOARD CONTRACT FOR RE-ENTRY PROGRAMMING
ATTACHMENT A - PROGRAM PLAN

Definitions

1. A “Client” is a prisoner in the Jail (sentenced or awaiting trial) who may soon be
released, a recently released former Jail prisoner, a DOC inmate who is soon to be
released, or a recently released former DOC prisoner (who may or may not be on
“supervised release” or parole) who resides, or is likely to reside, in Champaign County,
Hlinois.

2. Jail refers only to the Champaign County Illinois Jail or Correctional Center.

3. DOC refers only to the Illinois Department of Correction. ‘

Section 1 - Scope of Services

Provider will work toward providing a one-stop connecting point for re-entry planning,
management and services for clients who are re-entering the community after spending time in
DOC or the Jail. Provider will provide case management to assist clients in the re-entry process
with a goal to reduce criminal recidivism and to help the client develop and implement support
plans and treatment plans to become a successful and productive member of the community.

To the extent services, programs, and assets are locally available, and after client interviews and
consultations to assess client needs and cooperation, and client’s willingness to work towards a
long-term successful community re-entry; Provider will coordinate services with client’s needs
and provide gnidance and encouragement to the client in the following areas:

e Housing

e Substance abuse

¢ Mental health services

o Service to assist with significant medical and dental problems
¢ Employment services

¢ Educational and vocational services

o Family and parenting counseling and services

e Peer guidance, support and mentoring.

As part of this process Provider will provide motivational interviewing; assistance in individual
personal assessment and goal setting; and Moral Reconation Therapy.

Provider will develop strategies to identify and obtain funding and assistance for a long-term re-
entry program that will include assets and entities beyond Champaign County government
including, but not limited to, participation by other governmental, charitable, and private service
agencies; religious organizations (that work with re-entry clients and not to proselytize or require
any religious activity); local peer mentors or groups of mentors; community organizations; and,
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where feasible, local business entities. Provider will also investigate, seek, and apply for gra.nts
contributions, and other funding sources, governmental and otherwise.

This contract shall not affect Provider’s work for the Champaign County Sheriff’s Office.
Provider provides assistance and guidance to the Sheriff in coordinating services offered in the
Jail with those offered in the community. This includes services to individuals and the
development of over-all best practices conceming Corrections, Law Enforcement, and the needs
and resources of the community.

Provider and any persons and/or entities working with Provider under this contract shall
cooperate with each other and share client’s needs information, but only as allowed by existing
law, business agreements, client releases, and/or as otherwise authorized under the terms of this
agreement. This shall be done to assist client in achieving success with the goal of reducing
recidivism.

Provider will assist in convening a Re-Entry Council to guide a collaborative planning process to

identify and plan for community needs related to re-entry. The Council will initially be
comprised of one representative each from:

Champaign County Probation and Courts Services

Community Elements '

The Prairie Center

Problem Solving Courts (or representative of the Judiciary)

State’s Attorney

Champaign County Sheriff

Champaign County Mental Health Board (planning and program funding)

Illinois Department of Corrections (parole)

A member of Democratic County Board Caucus as chosen by the Caucus to serve a two-

year term.

10. A member of Repubhcan County Board Caucus as chosen by the Caucus to serve a two-
year term.

11. A citizen/community rep_:esentative as nominated by the County Board Chair and
approved by the County Board to serve a two-year term.

12. One representative of local police departments should one or more police departments

agree to participate in a fashion similar to what the Sheriff’s Office involvement with

Drug Court.

R e R Il o

The Re-Entry Council is expected to meet at least monthly during the initial project period with
Task Groups or subcommittees meeting as needed to work on defined projects. The Re-Entry
Coordinator will be responsible for maintaining meeting minutes, progress reports, and
documenting decisions approved by the Council.
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The Re-Entry Council will be guided by the following priorities:

o Identify and recruit representatives from additional constituencies or with special
expertise necessary for a collaborative planning process. '

e Draft formal agreements regarding the organization and composition of the Re-Entry
Council.

e Reach consensus regarding a statement of program goals and objectives related to
community re-entry.

e Approve a detailed work plan.

o Identify services and resources necessary to complete the project.

e Define the target population.

e Define system-wide outcome measures.

e Approve and adopt operational guidelines to guide the delivery of community re-entry
services and the adoption of evidence-based models.

o Identify key data elements to measure system performance.

» Gather baseline data from all sources.

» Address obstacles to successful re-entry.

e Develop a data-driven decision-making strategy and use effective, evidence-based
practices to deliver case management services. ‘

The Re-Entry Council:

1. Isresponsible for identifying representatives for subcommittees and task groups.

2. Will guide and coordinate the work of any subcommittees or task groups focused on
aspects of re-entry.

3. Will assist Provider in developing criteria for client selection and general operational
protocols. '

While Provider will work with the Re-Entry Council on these matters, its contract and ultimate
obligation is to the County Board. In this regard Provider will, at least quarterly, prepare a report
for the County Board (and Re-Entry Council) summarizing activities to date, future plans, and
any statistical information to better allow the Board (and Council) to evaluate the progress to
date, any identified obstacles to re-entry, and potential future actions.

The Task Groups or subcommittees chartered by the Re-Entry Council will be representative of
multiple community interests, including but not limited to, community treatment providers;
criminal justice authorities; formerly incarcerated individuals; community planning and funding
entities; community representatives; and subject matter experts.

Provider will provide a full-time Re-Entry Program Coordinator (initially Celeste Blodgett), a
full-time Case Manager, regular consulting (at least 2 hours per week) by an expert in the field
of re-entry (initially Bruce Barmard), and such other overall management and administrative
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resources as may be necessary to manage this contract. Provider will provide overall guidance,
manage any financial obligations, including payroll and benefits provided its employees, and
manage any statistical information necessary under this contract. The duties of the Re-Entry
Coordinator and Case Manager will include those listed in Program Plan Section 2 - Duties.

Section 2 - Duties

The Re-Entry Program Coordinator will be responsible for overseeing the program
development aspects of the re-entry program; identifying and recruiting potential project
partners; serving as Coordinator to technical assistance providers; identification of funding
sources; preparation of grants and overseeing implementation of the re-entry program plan. The
Coordinator will be responsible for maintaining meeting minutes, progress reports, and
documenting decisions approved by the Re-Entry Council. In addition the coordinator will
facilitate the collection of data by project partners and maintain project records of data elements,
baseline data, and document progress toward goals. It is the intent of the parties that data be
collected and used to determine baselines; evaluate success; obtain support and grants; and
enhance the re-entry program’s effectiveness. This will be done to develop and implement the
most effective, efficient, and evidence-based practices to deliver services and intensive case
management to clients. The coordinator will work with the Sheriff and DOC to help identify
those individuals who should be included in the initial target population. As this program
develops, the Coordinator will provide data and information to the Re-Entry Council so the
Council can prepare realistic guidelines to identify a target population of clients for the re-entry
program.

Job Title: Case Manager

Level of Effort: 1 FTE

Department: Community Re-Entry

Reports To:

Qualifications: Bachelors in related field. Experience working with correctional clients,
‘ mental health, or substance abuse

FLSA Status: Non-Exempt

The Case Manager: (1) Provides a full array of case management, community support, and
linkage services to individuals who have been released from correctional facilities and who
require assistance with employment, housing, addiction, mental illness, and/or co-occurring
disorders. (2) Demonstrates an understanding of community resources, and adopts a strength-
based approach to case management. (3) Assists clients and their families with their housing,
medical, vocational, and treatment needs in order to achieve self-sufficiency and return to
healthy and productive lifestyles by performing the duties identified below.

Essential Duties and Responsibilities include the following:

o Case managers will meet the requirements to provide community support services as
defined by the Illinois Medicaid rule 132, and all state and federal rules and guidelines.
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Experience and/or familiarity with substance use issues, mental health, criminal justice,
and community resources are required.

Interviews clients and their families to determine access to resources to manage re-entry
issues; substance use; mental health; personal and family adjustments; finances;
employment; food; clothing, housing; and physical and medical impairments.
Investigates case situations and presents information to the residential Director and other
members of Community Re-Entry team on client's vocational needs, housing situation,
access to recovery resources, and support system.

Serves as link between client, team members, and community.

Maintains close communication and coordination with probation/parole or other
supervising authority.

Works with the Champaign County Sheriff’s Office and the Department of Corrections
staff to identify clients most in need of community case management services and
provide linkage to services upon release of those clients.

Identifies and maintains working relationships with providers of transitional housing,
permanent housing, support services, self-help, education, and other community
TESOurces, '

Provides transportation for clients to medical appointments, job interviews, support
services, etc., when clinically appropriate.

Assists clients in identifying and using mass transit and other resources for transportation.
Conducts home visits for support, assistance with activities of daily living, and
monitoring of client response fo treatment and recovery.

Develops vocational plans for clients including job training, skill development, assistance
with job seeking strategies, and available community resources.

Monitors and records the clients' and families' progress towards becoming self-sufficient.
Develops and maintains an accurate clinical record on all assigned clients through the
timely completion of all necessary forms in accordance with the State's licensure
standards and standard operating procedures.

Participates in training and clinical supervision necessary to maintain licensure or
certification and clinical skills. This includes attending in-service training and keeping
abreast of current literature.

Other duties related to the operation of the Community Re-Entry Program may be
assigned.
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CHAMPAIGN COUNTY BOARD CONTRACT FOR RE-ENTRY PROGRAMMING

ATTACHMENT B — FINANCIAL PLAN

Program Budget
Yearl Year 2 Year 3
Funding Sources
Champaign County Re-Entry Funding $ 100,000 S 100,000 5 100,000
Champaign County Mental Health Board $ 5166 5 5,321 $ 54381
in-Kind Rent for Office Space s 2,500 S 2,538 S 2,576
Client Fee income b 13,866 § 16,145 S 19,471
Total Funding Sources 5 121,532 5 124003 $ 127,527
Expenses
Personnel Costs
FTEs Positions _
1 Project Coordinator S 41,600 S 42,848 $ 44,133
1 Case Manager s 30,000 $ 30,900 $ 31,827
0.1 - Program Supervisor S 4,200 $ 4326 S 4,456
0.05 Project Director S 3577 S 3,684 S 3,794
Total Wages $ 79,377 $ 81,758 § 84,211
Fringe Benefits @ 23% S 18,257 5 18804 & 19,368
Total Personnel Costs S 97,633 5 100,562 $ 163,579
Office Equipment
Computer S 850 $ - S -
Occupancy Expenses
Office Space s 2500 S 2538 3 2,576
Telephone S 537 § 606 S 615
internet S 774§ 786 5 797
Utilities $ 1624 $ 1,648 S 1,673
Janitrial Service S 360 S 365 S 371
Total Occupancy Expenses s 5855 $ 5943 § 6,032
Program Expenses
Cell Phone for Case Manager 5 480 § 480 s 430
Mileage Reimbursements s 1,440 $ 1,462 5 1,484
Program Supplies 3 1350 S 1,370 S 1,391
Client Assistance S 1,000 5 1,000 S 1,000
Total Program Expenses 5 4,270 $ 4312 § 4,354
Management & General 5 12,924 3 13,187 S 13,562
13.8% Federal indirect Cost Rate
Total Expenses 5 121,532 $ 124,004 § 127,527
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{217):384-3896. PHYSICAL PLANT
(217):384-3864'~ SALARY-ADRINISTRATION
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REQUEST FORPROPOSAL
RE-ENTRY PROGRAMMING

FOR.THE COUNTY OF CHAMPAIGIN

RTF NO:. 2013-006:

_ ISSUE DATE:
December13, 2013

WEDNESDAY, JANUARY: 22, 2014

Six(6) copies of iti¢ proposal. must be presentedby 3:00 P ITL. OTE: Wednesday, .Tanuax:y 22 2014 at: Whlch
fime-only the-names of the :

thie’ lowerléft cofiterof Ipa,ckaoe“j An elec[:romc*versxon of 1 the proposalsha]l also be sub I
key or-CD:

NOTIER: If down]dading this'solicifation fromiour website; ié-is the. responsnbllity of the proposer:
to:e-mail our-office:at bbrunk@co.champaign.il.us to:be registered.as a: potential proposer to;
receive any subsequent. amendments.
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REQUEST FOR PROPOSAL

FOR THE COUNTY OF CHAMPAIGN

REP'NO. 2013-006

Section] = Time Scliedule _ _ . . 2.

Sectiom 1L~ General Terms and COMIONS, . .......c.cmmmissommmsiosismssimssmsiemmisiissomsssmsspsissessmnis

Section J1L'= Basis of Award, eveoesasered ettt 3

Section 1V ~ Description of Champaign COMEY, ooy

BCtOR V —SCOPE OTSOIVICEN, ... pmmpessmsosmersssivtsttiosiisirst sttt

Section VI =Instriiction t0. Proposers : _ 1
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The County anticipates.the. foliowmg timetable'will be iised.ir the selection of a sérvics prowder
o Fetiruary 20, 2014. After the.Courity Board selects a service prowder, a formal contract forstrvides
will be executed, and subséquently apptoved by the: County Board on March 20,:2014, This:schedule is
subject:to-change. towhich all Proposers will be provided with-notics;

Decémbet: 13, 2013 Reduest for. Proposal Posted & Advertised.
Tatary 29,2014 —~3:00  pai. . Proposals Dugl
January-22,.2014 =3:30:p:m, R Proposals Opened = Lyie Shields Meefing

Rod-Brockens ddministrative Cem‘er, 1776
E Wa ‘hi'?".'gzon Uibana, TL

February 11,2014 - 6:30pm Justice & SocialServices:Commitiee of the
"Whole - Consideration.of Recommendation.
;by Review Committes

February 20, 2014 ~6:30 pm: County Board Selection’of Service: Provider

March.20,,2014 - 6:30 p.o. CountyBoard Approval of Contract.for
‘Services with Selscted Provides

1. Proposals will be consideted ag spécified herein of attached heréto under the terms and
onditions of this Reqiiest for Proposal.

2 ;Asproposal shall be:made in the official name-of the agency or individual nnder- which
business is‘conducted'(showing the official. -organization.address) and must-besigned in‘ink
‘bya'person: duly authorized to le gall.y ‘bind the pérson, partnership, Gorapany; .of
¢orporation: subriiting the proposal.

3. Proposers are foiinclude.all applicable requested information and ar¢ encouraged to'include
any additional information they wish to:be considered. Additional information shall be a
separate sectioft of the:;pioposal, arid shall bé identified as such.

4, Six (6) coples of your proposal are: required, together with-an elecironic version provided
ona USB key-or GD. The:proposal musibe compleéte;:clear and concise;

5 Proposalswill be received by Champalgn County {intil the time:arid date-slicinii onithe
over page. Proposals récsived after. the ‘ume set for, closing will be teturhed unopened.
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11,

12

13,

14

15,

REP 2013-006
Poage3

Proposals: thay bie hind deliveted ot miafled tos
Chatpaign County Adiministrative Servides,
; [+ Delbita Bisey,.County. Administrafor
17‘76 East Washington, Urbana; IL. 61802

“The submittsd proposér is requued to have. prmted of the enveIope ot wrappmg contammg:
the proposal‘ propdser ofganization niame and afldress, The Eroposal 1itle; proposa] Tufbér.,

Champaign-County shall not be responsible for unidentified proposals.

ﬁmelyrecaxpt of thelr pro { sal Champaxgu County is not responsxble for proposals
delayed by:mail andfordelivery:services ofanynature.

Proposals may be-withdiawsd by proposer, pnor ‘1o, bt not afier, thetime set for: closmg
proposal 1iot:so withdrawn: shall constitute ah jirevocable offét fot a ‘petiod of niiiety

(90)days.

Offers, amendments or-withdrawal requests must be received by'the time-advertised for-
REP closing to be txmely filed.. Itis the proposer’s; sole: regporisibility:to insure that-all
‘dociinentsiare feceived by parsotifor office) at the time indicated in the' RFP document.

By-subni‘fssion of a:proposal; yow are guaranteeing that:all goods-and services meet the
requirements of the sclicitation:during the-contract period..

Proposers miust clearly mark as-“Confidential” each part of their proposal whick they

. “fo be propnétary information that:could be ¢xempt from dlsclosure under 3118
14071 (Freedom of Information: Act). If any; partiis.designated. as “confidential”; there:must
‘be-attached to that part dh: explanatton of how this:information fits' within: one.or moré.
categonos-!isted in § LGS Ta0A. Champalgn County tessrves the fight to deteimirns
whiether this informiation should b exempt from disclosnre and no; legal:action ttiay be
brought.against:Champaign County or-its:agents for its determination in thisregard:

The agreement-or: coritract resulting frof the aeceptancoof a proposal shall bé o forms
prepared by the: ‘proposet ; and approved by the County, and shall incorporate, ay the
minimuin;, this enfire:solicitation, 21l amendments, and flie successiul proposer i proposal
The Gounty reserves the right fo reject-any: coniract that-does not:conform to this
solicitation and any County requiremetits foragreements and.conttracts,

"This solicitation does noticomimit Champmgn County to awaid a/contract, t6 pay dtyy cost
incurred-in the preparation of'a. pioposal ortoprocure a contract for the:articles'of goods or
services: Champaign County reserves the right to-accept or reject any-or all proposals
received as a result: of this solicitation; to:negotiate with all qualified proposers, orto
ciricel in part o in-it enticety this: sohcitatlon if it 1% in the Best interest-of the County to.dix
sa. Champaigri: Gountyreserves the fight to interviesw aniy, all, or rionig of theTespondsnts
and:to select:who theyfeel is the mostresponsive consltant:
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If awaided, thisicontract will: be:awatded fo the proposet. whose proposalis within the:
‘competitive rangewand determined to:be inthe best interest of: Champajgn County:
Evaluation of proposa]s and selection ofia proposer are set forth in Section 3 —*Basis of
Avvard”, Avard will be- made to the responsive and responisible tear. aftér svaluation of-
therpropiosal, oral presentzmon, anidfir. a: thoroughrév;ew of thie qualificatiors, a8
deteimined 1o be the most advaniageous. to: Champalgn Counity, ‘The righf is reserved to
Teject any and dll proposals teceivedsand; in-all cases, Champaign County will be the only:
judges.asto whether.the:proposal hasyorhas not, satisfactorily.metthe requirements of this:
R¥P.

NON-APPROPRIATION: The contract shall include a rider that-allows cancellation of
‘contractwithout penaliy if-funds are not:appropriated:or otherwise made availableto
support contmnatmn of perfoma.nce it any ﬁscal year»' Any contract apprqved by 1119

snmlar language

- “This contract:is approved and funded -contingent-upon annual appropriations being

established by-thelocal governing body of Champaign.County torprovide funding
nécessary-to meétihe.requirements of the:contract. Suchi fundmg is approved on.:
fiscal year hasiswithi ¢he fiscal yearcommenciing January: 1% gnd; termmatmg,
December31™ of that years In order for therconfrack to remain in ‘efféct; such
appropriation-must be:approved on anvannual basis throughout; the.ferm of: the
contract'scheme: In the eventthat-an annual appropriationis not.approved, the
‘County shall not b held résponsible for-any linbilitics beyond thie Yémaining annual
teim prior fo thenew budget year.”

Failure to:submit all required informatiommay be determined.as a.non-responsive:
proposal.

Notice‘of’ Award will be posted on Champaign County’s website at
www,co.champaipn. il.us. ‘

At therdiseretionof the County;-entifies submitting-proposals may be requesied fo makeioral

. presentations:as a part.of the evaluation:process. The'County reservesithexrightto interview any.or-all
proposers and t6 fequest additional information desmed appropiiate-to evaluate the proposer’s,
quahﬁcanons and the. quahty ofits: proposal.

In'evaluating the Proposer Responses:to Section 'V of this REP, the County will give consideration

1.
2

torthefollowing:

I.eadershlp and organizational capabilities;
Understandmg of community-reentry, reentry best practices, and the data beating on
reentry, mcludmg relevant ouicome teasures;
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Page 5
3. ‘The déscriptioni.and strategy for §érvices, including carsfully tirgetsd intervention:
strategies fo'improveiidentifiediotfcomies;
4. Sirategies for enhancing community-wide collaboration and: support for reentry serviges
-and effofts;,
5. Strategics fo enhancmg state:support, lncludmg fundmg suppoit forthis féentiy: initiatives,
6. Thie proposei’s. Quahﬁcatjons and experience;
7. ‘The mcorporatmn of quality assurance and evaluation nechanisiis info ihie: reeritiy
initiative;

8 "The reasonableness of the proposed timelinerandfunding request:

Theniembers-of the: Counitys Bvaluation Teain for this:REPwill inchude:
‘County Board Chair:
Chair-ofJustice & Social Servives' Committee
County Board Minority Cancus Chair:or designes
‘Chamipaign-Colint} Shenﬁ' (or deslgnee)

iCommumty Just1Ce Task Force Represenfanve Bemta Rollms Gay
‘Don Moyer Boys & Girls Club Executive Director Sam Banks, ~
County-Admirnistrator:

1. GENERAT; INFORMATION

The County isa:body politicand corporaie oreated by-the State of Tllinoisn §833, The Countyis
located'in east:central Nllinois; approximately. 135 miles south of downtown Chicago, Tilinois. The
Courty-operates nider thetownship:form of govemnment: The County’s 30-townships lie i cleven
County.Board districts. Thetwo largest cities inthe County are Champmgn atid Utbania,, with 2010¢ Cerisuy
populaﬁons oF:81,055 dnd 41,250; respectlve[y “Thie- Countyﬁe;rt i5'theé Clty‘ of Urbdna, A% reported in
the 2010 cehsus, the population, of-the Chunty I 201,081, whidh; represented growth of 11.9% overilie
2000 census; and placed Champaign County as the 10l largest.county in the;State of Tllingis;

The governing body forthe Cotinty is the Board., comaned of 22:mémbers, with two mdmbers
glected fiom.each of eleven districts, and a- County Board Ghairwho is elected. by the Board from amuoing;
s metitbers. The'Board dlso hay app()mted aCounty Adminisirator, Also oversesing officesof County
government:are the following élected county officials: Auditor; Clerk-ofithe Cirowit-Court, Coroner;
Lourity Clerk, Recorder, Reglonal Superintendent of Schools, Sheriff; Siate’s: Attorney and Treasurer..
“Thig CountyfTreasurer is responszble for'the récéiptafid. custody of County fuids; and as County
‘Colleetor, i responsible forthe eollection of real property taxes.

2. BAGKGROUND.INFORMATION

The County Board has-worked with the: :Champaign Courity Shgtiff over the-lasttwo, years to
dentify facility: and ‘programming solutions to address the capacity of the. Champmgn County Tail o
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provide appropridte adult detention spage;. Based on the.needs and requitements of today’s adult detention:
populatmn ‘The Coputy Board. contracted with the Institiite for Law-and: Policy Planning (JLPP)to
provide a-report with: regard to:thiese issues, and also appointedia Commiumity” Tustice Task Force to
investigate programming alternativeso-reduce incarcerationthat could be.developed-and made available
withiti this comimunity:

T botlithe ILPE Final Report-
Iittp:/Avww.co.char aion il.us/FaitAssessment/ILPP_ CHAMPAIGN COUNTY FINAL. REPORT (09-

24:13.pdf’
presented.on'Septernber 24, 2013, andthe Comniunity Tistice Task Force Report -

http://wwweo.champaign. il us/CITFReport.pdf, presented ot Juite 25, 2013, thete wete
recomniendations fo the County Board for the establishmerit of a: Re-Frttry: Program in-Champaign
Courity, with the-express goat of reducingrecidivisny aniong this population, which-ultimately reduces the.
demand:on-the Courity Jail,

Thepuipose-of this REPisto seekproposals froim. quallf' Ted individaals and agencies for the
development and implementation ofa Re-Entry Program inChampaign County:

1. RE-ENTRY. PLAN DEVELOPMENT

Tie Champa.lgn Courity Hoard requests pmposals which will address the Eollowmg
Tecomitieh atmns inthe developrient ofw Re-Entry Pregram Plany

s Proposer’s Recommendation, regardmg‘estabhshment of # Re-Entry Coumeil as documented in ihe:
ILPP Report REENTRY Recommendations.

# Document steategies Tor identifying fimding fora longsterm: re-enn’y"progr&m that exterids beyond.
resources-provided by:the County; ineluding participation by other appropnate governmental and
service provider agencies, dd: funding provided through. gfants, contributions and/or othsr
fundralsmg models.

& Dadguinerit the.targit popillation you ‘propased progiat will girve: mcludmg estimates-of nuiber
of'clisnts youranticipate could be served within-the first 12 mioxiths of the: ‘program, and whether
those cljents are anticipated-fo'be on parole fromi the Departmeit of Corrections, inmates released
from the County Jail,-or both.

« Document the'case:management strategies o be utilized:for dischargeiplanning through ongoing
mentoring and counssling:services to be provided to program pasticipants.

'+ Document strategies for identifyingrand potentlally collaborating with:otherentitiesswithin the:
commiunity whio may be-able. to: provids servicés as 4. component of thé:overall re-entry effort,
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2. EVALUATION

‘The Proposer shall includes destription of data that will be:mainfained and reportgd o enabls the
effective evaluation:of the services: prcwded through the: Re-Entry Program: ‘The Propesershould
indicte; Hov the propased evaiuatlon of sérvices-adherés:to “best. practices” and other: u1dustry‘standards
televant to the services evaluated. Itis expécted thiat: reguiarreportmg to'the Re-Entey Couiicil will be
provided, and thaf the Re-Entry Program:will provide an aniual Report to:the County Board Justice &
?Somal Services Compittes regarding the putcomes and accomplishments achisved through the Program,
Broad'program goals:should be included in‘the'Response to this RFP:with the acknowledgementihat
spetific:prograin goals Wil nltintately be identified, monitored and evaluated by the Re-Entiy;, Coiiticil.

3; TMELTNE

The: proposer shall provide.atimeline forthe.first 12:month period, mdmaimgtlmmg of specific
actions that.arg: anuclpa;ted to'be implémented in that thne period ifi the unpiementatlon of thi& propbsal,
fedormmendations. Thigtimelineis iiitended to Tnoludg (but rigt;be Timited to) establishment of'4 Re-
Entry Couneil; hiring of Re<Eniry Program Staff;: developmem fservicesfo be provided; inifiation of
services to clients; additional funding recryifment, and program-evaluation reporting fo the: County Board,

4. FUNDING

The proposer stiall provide a:funding request, identifying the specific expenditnre requests;
specifically delineated for Year I; Year2and Year 3 of the proposed:program. TFhe County Board has:
identified. approxunately.mQO 000 to’be made available for planning; developmerit and implementation of:
Progr iits: FY2014 Budget. Ongomg Finding: beyond Year-1 1§ deperident, upori approval.
of continued fundmg for thiis Program by the | County Board'in futurs County fiscal yearbudgets:.

Please % (6)-copies 6F yourproposal:in a sealedenvelopets:

‘Champaign-Gounty Administrative Services
ATTN: DebraBusey, County: Admiinistrator
1776 Edst Washingtos
Usbaria, IL 61802

All proposals. must belearly marked inthe fower left corner “REQUEST FOR PROPOSAY, ~
NUMBER 2013:006. ALLPROPOSALS MUST BE RECEIVED BY. 3:00EM ON JANUARY 22,
2014,

Toaid.in comparability; all proposals.submitfed must be organized in the following manner:
1. Title.Page = Include: *“Re-Entry ProgrammingProposdl for Champaign County”
Proposaj Numbsr 2013-006:

Namie of Proposing Fitni
Local Address
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Teleplione Nuinbsy:
Name of Conitact Petsoni
Date

Table of Conterits = Indicite pagenumbiérs for, sachminjor section

Letter of Traismittal — Simsiarize the iniformatiot which:will be presented in more detail in,
theproposal. Include astaterment:of your understanding of the work'to be'done-and the
deadline forcompletion. Provide reasons:why your-firm'belisves.itself*to be the best qualitied
torpeiforin the erigagement. Tndi¢ate that the proposalis 4 firmand iirevocable offei fo:90
days Tdentify fhe person(s) who are duthorized to inake | mdmg representations on behalffof
the proposer, ingluding their fitle(s),:address(gs) and phohemumber(s).

Profile of the Progoser
4. Désciibe theg proposm gﬁnnfagencyw}uéh«wﬂl Performrthe: scope of work outliited in this,

REP, includitiy it Togation, overall staff §ize, andrange ofservices offered,

b; Identify-the personnel who-will be assigned to th Re-Entry Program development,
indjeating for each his/her experience, relevantcontinuing:professional education for the
past three years, menibership in professionat orgamzanons relevanit to the performanee of
thiig! Proposal and ariy othieraelevant etignce:or edication.

¢ Forthe proposmg firmfageiicy that will perforiniihe Re-Entry Progtamiin; g, list
enigagements performed in'the last five: years thatare similar to:the; requested ‘programming’
services:focused on the target population:-of this Proposal.

Proposer’s Approach 1o the Re‘Entry Progrimuing —
a, ‘Submit:a:proposal-to address the requirements-establishied in Section V¥ of this REP.
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CHAMPAIGN COUNTY, BOARD'CONTRACT FOR RE-ENTRY PROGRAMMING
ATTACHMENT D-- COMMUMITY ELEMENTS RESPONSE

community

elements

wellness and recovery forthe community

‘Champaign County-Administrative Services
ATTN: Debra Busey, County Administrator
1776 Bast Washitigtor:

Urbana; IL:61802

Re-Entry Programming; Proposal for Chiampaign Connty
Proposal Number2013-006
Communrity Elements
1801 Fox Drive:
Champaign, IL 61820
{217) 398-8080
Sheila Ferguson; CEO

January 21,2014

REQUEST FOR PROPOSAL
Number 2013-006
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community

Felements

wodlnessaad recovery for the:community

Tanuafy-17,.2014

.Champal 2n Counfy Administrative: Serviges
ATTN: Debra Busey; County Administrator
<1776]3as Washington

Utbaiia, 1161802

RE: RFR No. 2013-006
Dsa M:MS.:’B‘JSBY;

Thank ye, for the opporhlmty ta gubmiitour proposal for ré-entry: programmmg i fhe;
County-of Champaagn The following submission includes gon yearplan and
projections-for:subsequent vears. The proposal represenis our firm: and irrevocable-offer
] days. T am authorized by‘the Board of Directors to: ‘make: bmdmg
fepresentations. oit behalf of the - crgamzatwu My contactinforidation followws

Sheila, Ferguson, CEQ

1801 Fox Drive

Champaign, IL 61820

217 398-8080
sfergusoni@eomimunityelements.org;

We propose to:assign two fiill timerstaff to.the:re-entry:project-with additional clinical
sdperwsmn and pro_]ect consultation. support, The total costfor setvices pl“ovulcd it year
‘onié ‘of:the proposal is $121 532. We-arerequesting $100,000 fromi'the County-of
Champaign:

The ResentryProjectiCoordinatorwill be:zesponsible foroverseemg the program
d_éve]dpment aspects of tha proposal mc[uding 1dent:fymg poténtlal pI‘Q] ectpartners
1he pI'()J ect plan mcludmg prov:dmg assxstance to the: Re entry Coumnl In addition: The
Coordinator will Facilitafedthe eolleciion of dafaibyproject-parlners and maintaii: project-
records.of data elements baseline- daj:a_ ;anddocument progress toward goals.

The Re-gritiy Cave Manager will provide a fiflll atray of tasé matiagement; cohimunity

support; and lmkage servicesdo individualswho hiave besnréleased from correctional
facilities and require assistance in:dealing with-employment, housing; addiction, mental

3 1801 Fo% Diive Champmgu, inivis: 61820 21773988080,
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illhess or co-occuiring.disorders. The Casé Mindger will coordifiaté linkags with
comimunity résourdes, and etploy-evidénce-baged. case mandgenicnt. ‘models mcludmg
Motivational Intbrvmwmg, NMoral Reconation, Therapv and Seekmg Safety “The Case
Manager will:assist clients-and their'families with housing, medical, yocational, and:
treatment needs:ivorderto achieve selfsufficiency-and:return-to healthy-and productive
Tifestyles,

We believe Commmuty Elementsis unlqueiy posrtmnedto provsde this'serviceto the
county:forthe following reasons:

1. We hizve s sipervisory arid prograt staff" curréitly trained and credentialed. ithe best-
practice models; proposed hiere, models which have been demonstiated to bs effsctive
with a-ctiminal] Jusnce populaﬁon,

2. 'We have a longrhistory of providing services in Champaign County and have
establislied relationships and formal workmg apicenients with othér Sovial sefvices
agencies: and, governmental ‘offices oﬁérmg servicesihat swould support this 1 programi.

3. ‘Because we operate the TIMES Center,:we have access'to transitional housing for the
re-éntry population and Woikirig: elirionstiips with othér transitiohal housing providers,
which-we believe will be & éritical heed. for “highy progian: parncxgants

4, We are Hicensed and credentialed fo:provide mental hezlth services:and substance
abuse-services. Wre are able to:bill third partres for these services Lfmedlcally necessary’
and ¢ar offett pammpants access to a:full dray of behavioral health services.

5. ‘Wehave been actively involved in working wﬂh the: Sheriff’s office in planning and
‘implemenfing communify-and Jml-based services for persons wifli mental hiealth and
substance:abuse needs:. "W -are ina posmou to Ammediaie ntegrafe resenty services; as
well 45 dutcome:evaliation, with, emsﬂng Eéfvicss dnd imodels finded by the Champaagn
County Mental Health Board, We haveestablistied protogols forserééninig arid
assessment oft cnmmogemc;nsk, suicide risk;, and hehawipral healthnesds,

6. We are.able 1o dedicate-program: deveIOpment staff to-the project:familiar with the.
ILPP report and ex1st1ng crumnai _]usnce serv1ces ift the County Our:staff has afy

Crlmmal Justlce matters forthe ‘past 18: months
Again, we:appreciateithe-opportunity-and please.contact-me ifryon'have: any questions:.

Singerely,

Sheila Fergusori, CEQY

4 1801 Fox Drive Charfipaigi, filinois 61820 217398-8080.
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Description of Organization

Gemmumty ‘Elements-isa:301()(3) not—tor proﬁt ‘orgamzauon that has served
wmmumues‘ ini Fagd: Cenn:al 11Imo1s smce ] 956, Opemtmg ag the Menfa.l Health C‘enter
and tamﬁm&mciudmg p1 eventmn. eduuatton, counselmg, psvchmtrv corﬁinﬁm@ support
fesidéntial and housing servives. Ki 20 LG théniame of the orgahiziatioh wis cﬁanged 10:
Commuiity Elenients'to bstter cotnmunicate ourtocus:on comimity-based regoters:

Our mission 1y to educate; advocdfe: and help build communiiies of well-being by
providing individuals and families;a:range-of preyention; mterventzom and mental‘health
itEAmEnt gervives, These: sérvices arg Cuﬁurally’ mcluswe clignt/ ﬁlmllv “focassd, and
récovery-otiented thiough service e*ccellence, mﬁantormg 'mii ,,,ademlup

CommunityElements is vationally aceredited by {he Gouncil for Accreditafion of
Rehabilitation Facilities (CART), is.certified.and licensed by the lllinois Deparfment of”
Hunidn Services Bifesw 6f Accreditation, Licensore and Certifigition'ts providé
Medicaid services, and licensed by fhe Hlinois, Departrignt of Aldoholisni and Substanes
Abuse fo provids addictions treatment serviees,

To.further: i mission, Commuinity Elemerits défnonistrites.the.ability to utidestale
challenges and sricosed and deliver exceptivnal and competentservices focused on pur
clients, community; and employees, We have a proven; track record-of developing and
administering commuriity specific programs using national bestpractice:models:
including, butnot limited to, suppertive housing for persons- with disabil mes{ homeless
piévention, prevéntion 6f underage: dnnkmg, commiinity-based miental health freatinient,
And contmmmity ¢risis respihse,

Gur focus: and approach toservice delivery can be described as fo]lows:

Wholeness: Comimunity Efémeiits is.1a¢lusive, which meinis we. provide recovery-
focused resources - from Bethiaviveal treativient and prevention to sipervised group ligides
atid 24/7 crisisigervices - toindividuals, families; couples\ support systems;. and the
community;

Strengrh' Strength : 'ung'the lives of individiials and Fanitli "strengﬂn-:ns oursociety. Ouir'
comprehenswe, evidence-based programs and érvices are dem,gned to give individuzls
atid familiesthe conrage to'gvercome. adversityand. Empower” them io meetdheirre covery
gpals.

Diversity: At Commiinity Elenignts, weiinderstand social and.cultufal differefices. We
meetthemeeds of thousands of thildren; Adolescents, senjors, -and their families each:
year; and:we-ireaf eaclvindividual with dignity-and respect, Witlout:-questiorr.

Comninnityr W séek and ciltivite. relationships: with. commumty paitners, inchiding
healthesare organizations, schiools, faithi organizations. heigliborhiodds; dnd many othiers.

5 1801 Fox Drive Chamipaigh, lilirois 61820 217 392-8080
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We listen o the: cornniiinity, and with their suppoit, we'te able 1o providé zcépiional
preventmn, mterventmn tréatment, housmg, ind Human services

‘We have significant-experience in establishing programs-using best-practice models,
administering grants, and:coordinatingcommunity.interventions involving.multipte:
partners. Parenting; with Love and Liniits, fundeéd’ by the: Chinpaigh County:Nental
Hegalth Boird, ‘is 4 bast practice model for which we have'reteived nationial recopnition.
Sitructured. Psychother'tpy for Adolescents, Responding to: Chronic Stress is another

evidence-hased'model, We developed ihie' Permanent; Housing and. Assertive:Community
Treatment model which continues to receive.findingftom the. Department-of Housing
‘anid Urbati Dévelopmeért. All:ofthese modsls involvemanagirig multiple émmitity
constituehcied.

Community Elements'has been providing mental healih and community servicesto-the
residents of Champa:gn County for 37 years and is curreritly the primary-provider-of
mriéntal Health Services irifhis: couinty. Thistghout jts ]:ustory_i.the ofginizationchas

eniainied responsiveto commumty nge _conwstently-completingneeds dssessments
and implementmgnew and innoyative services and prograins: wilizing best practice:
models. Whilethere are many milestones and major achievements in ourhistory; listed.
below afe.soriie kéy exatniples:

o “The Ciisis Litie,.2.24-houir mental health hot ling, has Sphratéd continvously since
1967,
L "I‘he ﬁ’rst group home opened if 1984 and oilr ﬁrs_

: 'p‘a‘mﬁéﬂtibu'ila'i‘ngw hiise

* IrL1994 and ag ,in
which offér permanent affordable housmg fm mdwlduals w1th mental heal’rh
disabilities..

» In 2000"we moved transitional services for men whoare-homeless fo-the current:
“TIMES Centerlocdtion. Ih.2013 weprovided more than20;000 nights of care
and 70,000 meals,

& 102003 oiir agency assumed responsibilityi for Roundhouse, dfunaway afid,
Lioimeless youth:shelter, and We became alicénsed DCES Child Welfare Agency:

s The orianization réceived licensurs 1o provide addiction treatmenitsénvices in-
2003,

¥ “Wewere accredited by the Joint Commissionin 1997, and in:3009, were

atcredited’ by thie Gommission, on: Accreditation of, Rehal:uhfatmn Famhties
{CARF) accredifed. Our accreditation was renewsd tn:2012;

»  Currently; we serve.over 4,500 consumers with.anarray of preveniton;
-intervention and treatmenit programs:for mental health and substance abuse
_prov1ded in'both office and comimiunity settings.

Ourstaff of appmxnmfnely 161 works frorh 2 nuniber of Tocations in the comimunity
including ouritwo main facilities located 4t 1801 Fox Dirive and 01N, Walnut in
Champaign:

6 1801 F5% Drive Charipaigii;, Ilinsis 61820 217398-8080
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Commumty Elements fs-a significitit provxder of behaviordl hedlth, servmes and
chirectional servicssin Champalgn County According to data, fiom;
Medicare and Medicaid Services, 1613 peisons with a sérious.menta ,.Jllnes__ Tés de"m
Champaign County: wtth 109¢°of these persons-currently being served by Community
Elements. Commumw Elemenits is currently engaged with more than: 175 criminat
Justice ¢lignts in Specializéd séivices includin g Drug Cout. and Eérvices.for ko~ occurrmg
{ubstéticé abuse and mental health: problems, Ot staff are: asdigngd tothe Chanipaign,
County Jail toprovic gagements; assessment; referraland lmkage services toithe
inmate population: We:are acuVely working with the SherifP’s office-to improve
engagementand: hnkage to services forthe inmate populanom

T 1801 Fo% Drive Chariipaigh, Tlliriofs: 61820 217398-8080.
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Personnel

BruceBarnard
Mr. Bamiard will, prowde consultation and oversight for ihie program development and
grant-writing aspects ofthe proposdl; Mr. Barnard,-who iy presently g consultant at.

Community Elements; has thirty five years.of e*{perleuce m substance. abuse‘treatment,
mentaI health treatrnent, commumty COIrECtIODS, . His

House at Pralne Center, AasocmtaD;rWtorfor Champalgn a.nd Ford:Counties at Prairie
Center;and Direclor of Adult RecoveryServices dt. Community Elements. ¥ Barnard is
anthe faculty: ofthe Eastem Illinois Umvermty Schoolof Technology tea.chmg inthe:
argas-of organizational dev elopmenf, supervision, afd.traiming:

M. Bamardwill; pr,qwde gonsultation:and:technical assistance.two hours per: wigeks Mr.
‘Barnard’s resume:follows the proposal.

Celeste Blodgert
Ms, iBlbd‘gett will serye:as Re-eniry Program Coordinator and will bezresponsible for
overseemg the program.development aspects of the proposal, 1dont1fymg potentlaLprOJect

lmplemehtaﬁon of: the pro_]ect plan,
She will be respons1ble fo:: mmu’falmng meetmgmmuies ‘progress repo,lzts, and

the collection of: data,by pro_] ect partners a.nd maintain. pmject records of-data elemenfs
baselme data and document progrcs&tbwa.rd goals Sh& was the r-%earch asmsfant
hal. iz

materla]s and job aldes for_]aﬂ.staff '

Ms: Bledgett will be:assigned full-time’fo the project. Ms. Blodgeit?s resume follows the
proposal,

Re-eniry CaseManager:

A fulldime Case Manager will be-assigned to work with the population defined.in this
REP; ‘Coniiritiity Eléfieiits b Fniinber ofqualifiéd persoiiie] éujrcntly workmg withi
correctional clients and frained:inthe best practme models proposed here, However, the-
addiiional work:load anticipated will require us toretruit aCase Matiager specxfically for
1his project. A summary: J6b descrlpnon forthe position follows:

& 1801 Fox Drive Chatipaigis, lllitois 61820 217'398-8080.
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Job Description:

Job Title: Case Manager
Level of Effort: 1 FIE
Depaitinent: Coimupity Re-entéy
Reports To:
Qualifications;  Bachelors inrelated field
Experience wofking:with correctional clientsymental health, or
_ _ substance. dbuse;
FLSASfatis:  Noti-Exempt

The Caser Manager: provides a full array:-of case management, -conununity supporf, and-

lmkag&servjcesto individuals-who have been-released fronrcorrectional:facilities and

regulre assistance:in ciealmg with. employ,ment;. housmg, add:ctwn, niental ilhigss or co-
ocenrring disorders, Demonstrates an: understandmg iy commumtyresource ,and adopts,
a strength-based approachito case managemen ;
theirhousing, medwal,,vocatmnal and treatm
sufﬁcjenc-y arid fétitm t6 healthy'and productivé Tiféstyles by petforining: the following

ditties.

Essential Duties and Responsibilities: include the following. Other duties related fo the
operation of the:Community Receniry program-may be:assigned.

Cage: mianggers. will.friget the requitersents 1 PEo vide commnity support: services as
defined by the Illinois Medicaid nuls 132; Expeffence and/or familiatity with sibstance:
use issuesymental health, criminal Jus’tgce -and community resources are required.

* Intgrviews olients aid their familjes to-determing abtess to resourdes to miariags r&-
entry:issues; substance use; mental higalth; personal and family adjustments, finiairces,
employment, food; clothing; housing, physical-and medical impairments,

* Tnvestigates casesithations: and presems inforinaticii'to the résideritial Dirsctor.and
ather migmbérs of Community Re- -ehtty team on ¢lient’s Vocational needs, Hobsing,
sitiiation;, access 1o TECOVEry TEsOuLcEs and support system

* Bervesas link-between.client;team members, and community: "Maintains close
ominifiiication and covrdination with probatmn/parol& or other:! supewzsmgzmthonly.

* Works with Department of Cotrections staff toidentify clienis mostin need of
community casemanagement services and provide linkage:to services uponrelease.

# Idenitifies and maiiitaiig érkingjfﬂiﬁti‘éﬁsﬁiﬁs\'.withp‘rovid'er‘s’pftr':‘a.rié’itiqhﬁlhdﬁs’ing,
permanent housing, support services, self-help, education, and ofher commutity
TESOUECES.

9 1801 Féx Drive Chamipaign;, Illinois: 61820 217398-8080
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% Provides transpoitation for clienty 16 fhedisal: appomtmenfs, _]ob mtemews . support
serviceg ete. wher ¢linically appropriate, Assists clients in: 1dent1ﬁf1n g and Using mass
transit-and-gtherresources for transportation,

* Conducts Homésvisits forsupport, assistancewith adtivitfes of daily 1iving, arid
motiitoring of client regpotise to-treatnientand recuvery.

* Deyelops vocalional plans forclients including job training; skill dgvelopment,
assistance with.job seeking:sirategies, and .community resources.

* Monitors dnd records thie clients’ and families! progress towards: b'ecommg geif-
sufficient: Develops and:maintains an aceurate clinival record on allassigned clients
through the:timsly completion ofall: necessaryfonns,dn accordance-with the State's
licensure standards and standard operating procedures.

* Participates in fraining and clinical: supervision netessary o maintain licensure or
fic and clinjeal skills, This fnchides attendmg in-service training and keeymg
abreast with-current literature:

10 1801 Fox Drive Champaigi, Illinsis 61820 217:398-8080:
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Relevant Engagements
€riminal Justice

Lead Agency and Authorof Offender Re-entry and Housing: Collaboram{é Report
for Champaign:and Vermilion Counties, In‘May of 2008, the:governor’s-office
released a-reporterititled “Inside:Qutz A Plan.to:Reduce Recidivism.and fnprove Public
Safety * T Support ‘the housmg recomendatmnﬁ i1 e einol’s:Re-entty Repoftthe

Gorreciions: (IDOC) and the I]]mo:s‘lesmn of Mental Healthmreleasmg fourteen (14)
planning grants within ten {10} farect-arcas to assist communities in assessing the need,
forrezentry housmg and supportive services:in their area. The report.was;completed.and.
pubtished in.Jine:0f 2009;

Mental Health Serviees: Contractor-for the US Courts, Central District of Tilinojs
‘Erom 2008 to present Communily Elementsas provided assessmentand:counsefing
servicesfor federal offenders for-the United Stdtes. Brobation and Court-Services offices
Iocated iivClismpaign: arid Vermilion courities,

Menial Health Services Providerfor Drug Courtin Champaign County:
Community Elements prowdes assessmentand consultation regarding the merital health
ieeds-of driig court part:crpants

Lead Agency and Authorof the Criminal Justice Program Manual With funding’
support fronrthe Champaign County Mental Health Board; Community Elemerts
explered best practice:models and local needs:fo. produce.a comprehensive plan:for
mental: healtl sérvicé lifikags bstwesn the community and the Cliarhpaign Cotinity; Jail..
2y researched and setviceenhanicsiments implemerited af the sames

X v and Bolicy Planningswas completmg itg worlcin: Champaign
County Con,sequenﬂy, many of;f e:recommendations from Dy, KalmanofFare already
being implemented in.Champaign County

C‘]mmpalgn Comity Jail Services: CommumtyElements Sufréntly provides specmhzed

case'managemient services Tor'eriminal _}usnce mvolved clisptywith bshavioral: health
needs. Staffare assigned’torthe jailin orderio:engage clients and ensure: successful
linkage to: community-based:services. Anumber of evidence-based models.are-used in:
the progiatic mcludmg Motivational Inter\mang, Moral Regonation 'Iherapy, i,
Seeking Satety,

Justice Task-Force -Sheila Ferguson, CEQ and Benita Rollins-Gay, Crisis Line
Coordinatoriserveéd on‘the-Charmpaigri County Justice Task Forcé.
CommunitrElements.bus: nmnefmfs federal, state, local government und private
contpacts ko provide mental Healils,. Be&aworal health; integrated care, communify

prevention, and consultalion services. Please contactus if additional:information
regarding thése.coniricts is desived,

11 1801 Fox Diive Champaign, Tllinois 61820 217398-8080:
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Proposal and Approach

A community justice taskforce with representatives from nrental healtly providers-and:
mental:health-plaoners completed awork in October2012 and presented recommendations
to:the: Champaign County Board: regardmgthe-adult systér-of tare withinithe criminal
justice system, A brief summary of the recommendations:fallows:

‘Require the use;of evidence-based models suchias Moral Reconation Iherapy:
f'Expand Crisis Intervesition Team Tralmng and entanse-crisis fesponsé:
Jricredsé:actess to-mental hisalth Ssrvives. iy ths _1a11

‘Edhance post-mcarceratlon. tréatuisiit options

Improve séreening and identificatiot.

-Adopt a systemiof care approach;

Much of thisrwork is underway‘ Co;nmumtyEléments and the Sheriff have:a
memorandum of under rote:c osely 1ntegrate nientil healthi services in the Jaxl
and.-inithe:communit Communﬁ.y Elements is providing clinicians to:screen, assess;
and ‘engage clients in the:jail and continué sérvices upun release. We: have: expanded our:
CTrisis responss: capablhty and confitiueto be invalvedin: th trsumng of Crisis
Infervention Tea law enforcerient officers in Charipaigh County, Community
Elements hagspent thepast 18 monthsresearching and developing:asystem of carer
model for-criminal justice:services in Champaign County-and providing technical
assistance to the Sheriff in'déveloping training material§ for jail stath:

The need foprovide-comprehensive re-entry serviees fo persons: eommg'honie froim thig
Ilirois Department-of Corrgctions and {rom senfences at the county jail remains: This
pl:oposal secks to address-that unmet need willvservices and initistives:closelyintegrated
with the existing effort toreducs recidivisiii amorig thie iental Health dnd substance
abusé popiilation at thiejail.

The:community lacks-a.set of protocols for data collection and analysis. across.systems:.
At present probation; law-enforcement;. the jail, and behavioral healih providers: maintain.
separate data gysteriis which lack corisisterit definitions and protocols for data sharing,
"Tliis' proposal seeks to:enhance datz collecfion:forthe re- entry population: in a mantier
consistent with {he:existing-efforfs to enhance-data:collection for the mental health.and
substance-abuse population currently beingserved.

Plaiming, Design and Implementation:
Asrecommended-in the ILPP report; Community Elements proposes to convene a Re-
eniry Council toroversee a collaborative:planning process to identify: and plan‘for

domimunity nééds related to: rte-entry. The Council-will initially be coftipriséd of”
representatives from:

12 1801 Fox Drivé Champaigh, Hlinois 61820 217398-8080:
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1. Champatgn Coufity Probation;and Coits Services
2. Commumty Elenients.
-3, ThePraiieCenfer |
4, Problem Solving Courts
5. States Aftorney o
6. Chanipaign Covnty Shériff
7. Chiampaigi Counteréntal Health Board (planivitigiand; prograp furiding)
8. Iiinois Depaﬂrﬂent of Gorrections.(parole)

‘While:commitments from.participants:has. yet to be:secured:for this proposal, 4ll
pammpants wﬂh the,,exceptmn of the Depa:!:ment of Correchons, prev:ously cormmtted
Depa.rtrnent of Justxce Every eﬂ'o!t will be made to op“era!ethe Re~entxy Councll m &
manner that minimizes the time commitments:of primary participants. Task Groups;,
chartered by-the Steering Committee, will be employed to:research and prepate.briefing
memos on speczﬁc 1ssue3 ot populauons for Re-erﬂry Councxl partzt:lpants and-provide’

The Re-entry Council is-expected to:meet monthly during:the:initial project period with.
Task: Groyps. meetmg mdre. fraquéntl}’/ ‘to workoii defied groﬁcts The:Re«éntry
Coordinator-will t beresponslble fof fiaintainis 57 Ngeting intites; progressirepors, and
ddcumentmg detisions’ aplgrcved by e Council,

The RezentryrCouncil-will be guided by-the following priorifies:
» Delermineand recruit representatives from additional constituencies or-with
spec:al expertise:necessaryfora,collaborative planning process.
o Draftformal agreements:regardingthe organization and-composition:of the Re-
entry Conhicil.
» Reach consensus regarding a statement of program godls:and objectives rélated to
:comniumty Te-giitish
.Approveadetailéd work pldn.
Jdsitify §etvices. dnd résourcés necessary for complete thié project.
-Define the target:population.,
- Define systemswide outcome: measures.
.Approve-and adopt-operationalguidelines to guide the:delivery of community:re-
-eniry services and the adoption:of evidence:based models.
s Identify key data clementsto measure systen performance..
e :Gather baseline-data-from all sources.
Develop a-data-driven decision making strategy:

The Re- -Efitry Conincil will sefve as 4 Steering: commities whicly guuies atid coordinates,
thework of &, number of; subcommittees focusedion aspects of: re-ﬁntry
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‘Fig.'1 iHlustrates the role of'the Re-entry Council as-a:steering comdittee.
gmdmgthe work of. Kéy commitinity participarits;

Mentai Heaith ;
Suhstance Abuse
" Treatment Providers

~ Criminal Justice -
Authorities: .

Community
Representa‘twes &
Experts o

pmmurity Plannir;sg__and_.
- Funding Entities -

Thé Task Groups charteredby thig Steenng Contthittee will be representative:of multiple
cotnmvinity inferests, incloting but hot limifed:ty, oty treatthent providers,
criminal justice authorities, formerly incarcerated individuals,.community planning and
funding:entities, community representatives,;and ‘subject matter experts.

Barriers

1. Asignificant barrier to-the successfiil completion:of the project is-the time required for
successful engagement. ‘While Steering Committee.members.are-committed tothe
project, they are managmgmulhple priofities dnd Tack timé to pursue «collaborative
plarining, The: staﬁing structure of fhie ‘project is intended.to'minimize the time
commitment:required from, Sfeermg Commitfee membery allowing them 10 receive:
information in advance of meetings and focus-their fime productively:

2. Another sxgmﬂcant Barrier is the:nded 1o phirsire strate gies and plans that are
sustaiiable, Sustamabiht); identification of resources, and) thaximizing available:
resouress from a1 systems perspective will be-a prirfy throughout the pro_]ect. The scope
of'services provided initially will:bedimited .duefo-the availability.of financial resources:
Plans to-enhance services will.identify prospective funding:sources and 2 significant
effort: w:li bz faade duting year orie to-seek grarits and alternative: fuindirig for, te-etitry
servicesin Clmmpalgu County..

3. The most efféctive re-entry programs-combine case management with vocational/job
developmentand stable hiousing suppérts. Imt:allg, -ennyservzces will rély on. existing

votatiorial dnd: housmg stipports Which are: e\rfremély limited for this populahon aga
criminal history is often an excludingfactor for part:mpatlon
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4, ‘Thie uppoitunity for peersiipport with the populatiof-is extremely findited, Often,
condrhons of parole o probatmn lirmit conf.act wnh‘oth o offenders The a,VallabxlIty of’

opportlmit3 r-for pecr support howevcl:prowdmg opportumﬁes for the de.ve]opment of
peérand. fith “baged support.niviéls:in T comimunity Will be-afocusiof the Re-entry.
Counigil.

5 Anyservicermodel relies on securing ihe-trust of the participanis, We believe that:
havingihe services prov1ded bya non-go»emmenta.l community agency. familiar with.
partwlp:mt gansént aiid confi dennahty fequiréments will enfiance trust, AnToHig
participarits,

Initial:Target Population:

a i a1l ¢ ubts Department of Con'e tions appmved
f'or release in Ch'unpaign County: In add1t10n, ‘program participants will not.beseligible
for existing commuaity:corrections programs funded by the: Champmgn County Mental
Heaith-Board: due:td. éhgxblhty dtiteria orcapdeity. When sérvice Gapaityis fimited,
priority-will be giveibased on the Tevel 6f'risk 4s indisated byderiminogenic risk: factor
assessment.and consuftation with “probation and parole officers.

Case Management: Approach.

We propose tlie use of enhaniced-case management strategleg Jinked to.community
supporfs o improve-thesoutcome of existing supervision and jparclesirategies, By
developing and lmplementmg tl:us imédel with'the suppoft: of the-Ré-éntry Coiiiéil, the.
taditional approach o supevisiori, parole, and comriuinity services tan be greatly
enhianiced,

The proposed modelhas evolved m ltS unplementatmn. Commumty Elemen"ts has used
address €= occurrmg addmtmns, mental health, and med:cal problems, 'Ihesé pro grams
have demonstrated;positive outcomes with ctiminal justice involved clients using
enhanced case management, motivational interviewing,and strength-based approaches
{Ackerson,2002),

The. mqérporatlon of an aSsértwe commumty f'ocus w1th motlvatlonal mtervxewwg and a
effectlve w1th chents expemencmg Co-oeCuITing | subsfancc use dxsorders and mental
ilfness (GAINS Center, 2007). Accordmgto The Bureanof Justice’ Staistics: (2006)
approx1mately 42% of all:iritmates ini state:facilities and 49%:in cotinty-facilitie
gccufring substance abuse and ental health probleri. Approxiniatély 200%: had a
substarice-abuse problem onlyand 15% had a mental health problemionly: leaving 15%
of the prison/jail population without:a.mental health or substance.abuse problem. Those
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iiidividuals Gitrrently have né dccess 16 ¢omiriinity Fe-éritry Servicesin Chamipaign
Coum;y

We recogmze that'many factors, including age, race; ethnjeity, colfure, language; sexual
orientation, literacy, education, preférred learning style; and gender influence consumer
preferences and" response to.services. Bedause of the: emphasm pldted ofi. engagement
aid nattiral SUppOHS it'will be critical that 6ffendérs ars aetwely éngaged with the:
program ; and othier community supports, By chiopsing to'de lop, desigt;.and implement
services:-with offender inpuf af all levels, we create opportunities fo promote communities
of caring:and recognition of individual differences.

Offeuders part1c1patmg in the program Tave the dpportinity fo establish their owti goals

éinigl. fi s Servives Clierils have the opportunity tornstiict sfaff

: | preferences and beliefs, Because the modsl-calls.
for mdmdual goal—settmg and service: design;:the program can easnly adapt*to preferences
while maintaining thefidelity of the model.

Staff engaged i providing re-entey: services:will utilize:two, models currently in use by
Comnunity Elements; Motivational Inferviewing-and Moral Reconation I‘l‘lerapy1 Since
implementing these models with-a:criminal justice populauon we have had & consistent
approdih among ourservice providers. We believe that: having a-consistefit approach: with
commumf.y correction ¢lients aid re= éntry clients will irctgasereffici iciency anid, eﬁicaey

CareLoordination Approach

Due to the comple:\ needs ofﬂ:é propeSed populatmn' At 15 unreahstw to expect that one
ely

use a care coordmatjon‘, apiproach wn‘h the: Case ‘;{anager workmg to fac;lltafe and
coordinate the efforts oEmultiple:community agencies,

Vil ,»not limited 16 these: ArGas, We antmlpate that.thie cars.coordination will foeus
pnm rily.on linkage oassistance m’obtammg ‘benefits; community-hased behavioral
healihyresources; community medical and:dental services, employment and job- frajning;
services;-housing, family support; as well as play akey rolein: datatrackmg and service
momtormg Applymgfor and; obtammg benefits:is.a privrity a8 it is ‘hecessary for
secessing othier needed services in prifary. and b ora 2. "Ths followiiig
modelillnsfrates the relationshlp betwesn care coordination efforis-and-idenfifies the:
current availability of'these services inthe Champaign County-Jail,
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1. ‘indicates Service current]y-avatlable in the:jail
2, Indicates:service curren;ly available in commumty
3. indicafes service proposed forfuture inifiatives in the jail

‘Benefits Case: Management
o Hedlthcaié Consumsis (2:3)
& Public Hedlth (2)
o Community Elements (2.3}

¢ ‘Behavioral Health Services

o substanceuse — Prairfe:Center:(1,2).
metifal Health, substance use— Commumty Fiemetits, (1.2
Co-ociutriiig disorders— Commumty Elements: ¢l 2)
methadone:— Cha.mpalgn Treatment Center ~ Rivarwood, @)

‘C"QQ

Medical

o Correctional Healthcare (1)
Srhile Healthy @)
Presence Healthcate @)
Carte (2)
Promise Healthcare (2)
Community‘Resource. Cenfer (2}

L 3
o405 o

Employmentand Job-Training
o Disability:Services (2)
& Dept;of employment Services (2)
o Champaign Consortium (2)
o AdultEducation{2).
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* Re-eniry, Housing and Famﬂy Bervices:
& Housiig Atithority (;
o Shelter plus Gare, Community Elements: (2)
. Township Offices (2)

-« Transitional Housing
o Center Tor'Women’in Transition (2)
&, TIMES Ceiiter, Comiriunity Elerients(2).
& Salvation Ay {2y

#foratl Reconation THerapy.

Moral Reconation Therapy (MR’I‘) 1§ & systemntic trétaignt Stiategy. thit seeks 1o
decrease’ recndmsmamong juyenile ad adilt criminal ofﬁ'enders by iere g mioral.
reasoming: T cognitive-behavioral approach; addresses:criminogenic-or criminal-
ihinking; eims torchange antisocial ways of thinking-and.combines elements from-a.
variety of clinieal: approaches torproghéssrvely addiess.ego, soclal inoral,dnd positive
Dbehaviéral growth

MRTiakesthe form of individual and group:counseling, usingstrucfured group exercises.
and prescribedhomework: assignments. The:MRT workbookiis structured around 16
objectively defified.stéps or Unité FotuSing o 7 Basi§ treslment;issuess

Confronfationof beliefs, attifiides and behaviors:
Assessmmientof current relationships.

Reinforcement-of posmvc behaviors and habits

Positive: 1denmy foitnation:

Enhitieeirient: ofse]f-concgpt

Decreass in liedonifsm and developmentof frusiration tolerance
Development:of higher:stages ofmoral reasoning.

Pamcxpants of: £réup exetcisés treet once.of tWice weeklyatid can completesall steps of
e NMRT programiin & wripinfien oftirée 16 six months.

-Motivational Inferviewing:

‘Mitivational Interwewmg igd goal~dn:ected clietit-centered: counselmg stylefor eliciting.
behavloral change by helpmg cil enfs ‘to explm e and resolve ambwalence’ The operatmnal

the. foremostobstacie o behavmral chan ge Thereforc, exammurg and: resolvmg
ambivilence is thé key: goal of the dpproatli.

Motivational Ifiterviewing has, besn implemisnted sxtensively ab hindreds of sites

waorldwide since 1983, It has been applied’to-a-widerange of problem behaviors-related
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to-aléohol and substanes abuise, health promotion, nedival:tréatmeit adhierence, and
behigvioral health issues. Mty vaiiations initechnique exist.
Motivational Enhancement Therapy (MET) is one suchradapfation of Motivational

Ihferviewing,;MET \i”nclgdes. one ormore:client-feedback sessions:in-which feedback is
pt‘e"ient'ed a’ﬁd dlscu"s'Sed in a ﬁuﬁ-édnﬁbntatloha]hma.ﬁnéf M’ET u'ses dan empathenc but

client’s commitonent tq qha.ng,e,, j;rgmpt@ asense st s.el.f.-eﬁ'lga@y and e,l.l.c,,lta intrinsio
molivation,

Despﬁe’the vanatlons that an adapted Motlvatlonal hlterWewmg techmque may contam

:‘Respondmg fo resistance-without direct confrontation. (Resistance'is used asa,
feedbick signal to the therapist.to adjust this approach.)

s Encouraging the client’s self-efficacy forchange,

« Developing:an détion plan-o Which the tlisritis witlitig to:conimit,

Seeking Saféty’

Seeking Safety is a present-focuseditreaiment: for-clients with:a/liistory, of trauma and.

. dubgtatice abusé, Thefréatmentwag de51gned;f0r flekible:usé: grovp ot individual format,
mafe-and female clients; and 4 {fanety of settmg&(e g, outpatignt, mpatxent,;es:dennal)
Beeking:Safety focnses on copingskills:and psycho-educatlon ; that 1s; education offered:
tospeople who have.a mental health disorder, THeapproach operates with five key
principles:

1. Safety asthe overarchitg goal (helpmg tlients attain gafety iwiheir relationships,,
‘thmkmg, behavior; and-embotions)

2. Integrated treatment {working.on both posttraumatic stress-disorder (PTSD) and.
.substance abuse-at the:same time) _ .

3. Afogiis on ideals to comiteract the:loss ofiideals in botli PTSD dnd substaiice:
-abuse

4, Four content areas: cognitive, behavioral, interpgrsonal and case management:

5. .Attention o clinician processes (helping clinicians work on counter-transference
:or redlrect:ng the emotional reaction:of the analyst to the:subjéct's contribiutisn,
-gelf carg and-othér Jssues)
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Coordination

Critical to the success: of the program will be open coramunication between the offénder;
the'case'manager, parole and/or probafion officers; and othercommunity:service.
providers. Services will'be -planned and directed-using:strength-based assessments,
moumtmnalmtemewmg, sand natural support systems. Inforiatior. regardmg thig
approdches Beirigiised will be shared with probation and parole-ineffort to promiote
‘congistent program messages;

For maximum effectiveness'the:program should incluzde:a housing component to.address
thenaeds ofoffenders et riskc of homelessness Theriéeds asséssment, condiicted i 2009
ldentlf ed 33<oﬂ‘enders curfently on supervisivi.er parola atriskof bebommg hioneless in
Champaign: mil The needs assessmient algo idenfiffed assistaiice with.
firrancial managemani, overcoming barriersto locating: smtab]e\housmg, and & [ack of
financial resources-as contnbutmgto unsuccessfil rezeniry: ‘Participants also indicated.
That thetwa months pridrtofelease anid twb rionths after relsase are/a eritical time period
forofféndersto develap siiitable plans thatcontiibute tosuccess. Consequently ths
priogtam should.make evary s effort to engage clients whilsd tey-are sfill it prison or-fhe:
County Jail to beginthe process-of planningfor-re-eniry.

CaseMandgement Model

Initially. one'case manager will serve there-entry population’in Champaign County. ‘The
case managers will have a caseload of approximately 20-250ffenders. While ourgoal‘is
to.engageevery: offenderreferred 1o the: program, Westecognize, that efgagement.caf be &
challenge with this populatlon Wesanticiy té}hgving chmacl;w.ittiaapp:rgxi:nately3"5_

unduphcated cltents per year and ‘prov:dmgbetween T30, anid 800 hours of direet:services

theit: need for. commumty supgort services: and ‘their-riskeof becommg homeless.

Focus. Services willibe planned usinig 4 strength-based assessmient drawmg
hieavily-onnatural community ‘supports and coordination with parole/supervision officers,
Case-managers will be frained in the use f motivational enhancement techniques
including motivational interviewing; stages.of change approaches, and ‘confingenecy
manageent.,

‘Whenever possible, services:will be delivered.in the offender’s home, place:of
employment, orneighborhood.

éaafc‘?maﬁa':_a:-_wzrﬁ:@aﬁd@aaﬁdlp:::obdtidn Case mantagers will saimtain-close
comrunication with supervision/paroleofficers fo.coordinate dctivities. Program

: participants:must:maintain-valid releases of information, for- employers; landlords, and-
supervision/parole officers as a condition of program: participation..

Qual;f‘ Teations Case: irahagers ‘will meetthe requirements to proiude eoimimutiity’
supportserwces as defimed. by the: Illinpis Medicaid nile 132. Experience and/or,
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fasniiliarity with Substince use 1$su8s, mental health, criminal justice, and commitnity
YESOUrGes are required,

Supervision: Case managers will be supervised by an LCSW :or LCPCrqualified to
provide mental héalth and substanes abuse treatinent sipervision in the state:of lilinois.

Housing Assistance

Access to:safe and afférdable housing is critical in.earlyre- entry. Oftervarétum’to.a:
Spec.lﬁc nalghborhood oK housmg Fitiiation;can tiake 4 ¥dacessul. fe-entry extremely
difficuilt. Case Hiandgers will tilize eﬁnstmg rekources: for housing assistance dnd
supportive services, In most cases; parfitipation inthese programy’isiimited to those
avho.meet: ellﬂlbﬂltyrequlrements forthatprogram.

Case: Managers ihay iise thetiahisitional services availabls at TIMES Céntter for thials
pamclpants whorniget triteria for admission. Othertransitional providers ag availal
for women. Howevar; the availability.of iransitional housing.is limited. ‘W anticipate
that housing:support will be zfocus-for;program.andfund.development,

He ozz.s'mg Ass:.s'mnce

homeiess, we propose to seeleﬁmdmg to prmnde housmg assistance.fo oﬂ’enders*who
Taick thé resoross tomadintain safe and:suitable: housmg Such assistance is intended toibe
shiortter. and linked'to cass nidndgement: BeTVICes to: provide financial planning,
gmployment, and otherservices, We proposeia rent assistance;model similarto what we
currently use in the Shelterplus Care and Permanent Housing and-Assertive Community
Treatment programs.

Allliousing assistance payients-will be paid directly to. the propertyowiier orutility
company. Hihe: preperty ownerwishss toTeceive additional assurancesrelated to
payment of rent in the case of default by the tenant, a lease addendum-is required.

‘Wheii 4 souic for ousing suppott becones available, the following modslwill be
proposed:,

First Tier
Housmg assistarice Will beadministered tising themodé] developad by’ HUD for
supportive, housmg programs. The leyel of assistance and éligibilify, will:be;determined.
by iteome: Pammpants at-orbelow very Iow incomeas established annua] Iy by HUD,
are-eligible'to receive fulll secumy deposit-paymenis; rent and utilify assistance-forap-to
six months. Currently Yery low ihesme fora single: individual in’ Champaign: County is
approx:mately $20;000. Durmg thig time:case manAgers’ will émphasize the importancs of
sayings;and. developmg fil plan 1o su0ceSSfullymanage their, owen housing expense,
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Ifimost caseés'] artmpants will bie ssked fo. pa.rtlcxpate m tnmsumnal héusing-and
dermonstrate:a level of responsxblhty and domphance with progiant guiidelings prior 16
receiving; rentassistance, Participanity whose incotiie docs.not: qliahfy them fortier.ohe;,
may participafe in {iertwo if'they are at or'below 135% of very low income as
estalilished by HUD.

Case-manageiment'will Tocus orobtainig smploymiernt, develnpmg; aibud et abid savings
plan; In sonme cases; cage matiagers nay! nied to: assist offenders in‘obfainingthe
necessary: docugnents jie. birthrcertificates and identification to-obtain employment.

Sedond Tier
Afler the fisst six menths, participantsiminst contribute to rentiand wtilities ar amoiint
equal to:30% o“fthe]r*gross income; Participants may receive second tier assistance’foran,
additional sixmonths. Duringtlits timescase:managers-will empliasize the importance of
savings.and: developmg!a»plan to-successfully manage their own housing' ‘expense.
] e icomé doés ot qualify: thiem for tier-one, /Ay participateiti tiertwo
1fthey meset (ke income gtude for low income;

Renttfair market rent),
Rént dnd utshty‘ payiments dré based on the fair nmfarket férit for the cominitiity publishéd
ammally by HUD,

PropertyManager Relations
An important:element. of the: program: will be developing relationships with responsible:
propertyowners wiiilling fo paiticipate in the f -progriny, Bécarse the intent of thié program.
is to develop stable: Iousing for participants; the pammpants will tie named on the
property lease. In tlusgway, a transition Yo full participant responsibility can be:facilitated
atihe:¢nd of the first-year when the leaseis renewed with the tenant fully responsible for
rent-payments..

The progrim will not interfere with. propeity OWIIEE'S rights régarding; managmgtheu'
Empeﬂy, tules.regarding tenant conduct ete: Additional assurances will be prowded in
‘the form-of rent gnarantees:inthe event atenant leaves the-unit or-fail to-pay their share
of the;rent. These guarantees will require'the: landlord to enterinto a lease addendum:
with theprogranmi admiinistrator;
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Evaluation

It laantxclpaied that the Re-entry Coninil will-establish.tutcome measures spec:ﬁc toits;
recomimendafions, The:following ¢valuation plan represenfs a startmg Tioitit, is consisterif
with best:practices, and allows for comparison-data befween services provided in the re-
entry.inifiativerand those.provided as; part.of the community-based correctional servioes.
for ftiose withi behavioral Kealth, problems

Customer Satisfaction

Feedback from all re-entry slientswill be gathered afinually, thittgh & suivéy created by
The'Client Writes; a sétvice which.provides a'satisfiction' medsurenienit Systain for
pehaviorabhedlihoare providers; including benchmark informiation: Anonymous client;
surveys inviterindividuals to. share views regarding accessibility;-acceptability and
perceivedivalue: of serviees.received., Probation and Parole officers.will be surveyed by
the Covrdinator atinvally, to gathet employee feedback regardmg gvefallsatistaction with
the: Te-enliry services prowded

Outcomes ) ) _ i _
Evalvation,of cligit Sitcomes will also.bs. azetehnme&ﬂlmugh thé prekusi? destribed
client surveys. Client-outcoines relate to life: situations. Thiat'is, within the client;survey;.
prograi. pm'ﬁmpants will beragked o rate howrtheir 1ife situations haye changed, This
Information will illnstrate program efféctiveness on an individnal level, '

Thethain chjéctive of thié program is to redusétécidivisin i all:ré-entry clients:
“Redidivism” is: «a“felatlvely bread term, in which a.variety.of justice-related activities
may be characterized. For:dafa colleciion purposss, we-are. spemtﬂ:al[y defining
recidivism as *a new charge® orrevocation of parole or-prabation. In gur currenf
arrangentent with:the-SherifT, cach day we receive a list of newly admitied inmates to the
7 jaif. We-will also.réceivéréports from Jail adraiistiation sid probation t6- augment the
daily reports. Thersfore, all difa collestion will b tracked through actéss to this daily:
reports and stafistical datasbases:

FProductivity Measures

Praditetivity isanothier: aspect of program actwmes”vhmhreqmre tracking. That is, in
order to ilfistrate the usefulngss and validity of the program, d variety.of aspects must be:
measured; These inclide:

The numberof teferrals and screenings

The number-of unduplicated clientsiserved.

The: nurnberand type.of cliiiical servides provnded

The number-and {ype of cas 'management services provided
The numbér of successful discharges from the program.

IT N B S A )

Each-of these:categories.must be.measured and analyzed io produce organizational.
results. Organizational results can be détermined by:comparingthe amount of funding
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spenit o, progcam-specd“ 16 setvices to.the-amibunt of fidin gthai would othierivise:be
spent 6n traditional gans of: addressmg tepeat-offenders. I addition, whilé more
difficultio quantify, client.outcomes migasures provide:insight into: 1mprp?ed”quahty of
life and community well-being.

‘This-nforiation will notonly illustrate how this: ' program: compares o other § pmgrams 1t
will berused to-contintoiisly improve servics provided by Community Hiements: T ,
the mtormatmn gamed through chent surveys, Fail: adm:mstratxon mtewle‘«vs and data?

il aovenll we]]ness of T ently cllents

. Improve,the life situations of re-entry. clients

o Reduceinvolvement between: law enforeementrand re-entljy clienfs:
L) Strengmen aid, remfcrcesafety i G Comiminity

Through-the-identification ofispecificiolitcomesrand access to-vital information; we will
measure the efféctiveness of the program. Analyzing effectiveness will:lead to program
m1provements with-which'to better seivepur clierits and the surroundmg cothmimnity:
The overarchmg goal of reentry:services isto promote wellness, emplay resourees
responsibly ‘and fosfer a safer, more humane conmmunity;.
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Timeline
- Completion |‘LASK. ™ ‘Responsible
Date Party: _
Upon: Recruit and select Case Manager Directorof ™

MO reflect additional individial.commitments if:
applicable

niotifigation. Adiilt Recovery
ofaward Services:
April/May, | Formal conttact between County of Champaign and. | Gounty-of
2014 ‘Community Elements re gardmg projectmanagement. | Ghampaigiy
July2014 “Case Manager begins-work. Community:
' Coordinator begins-work: Elemyents
_ Consultant bégiiis work:
July2014 | Prepareprojéct briefinginatésials and preseatation. | -Coorditiater &
‘ | forStegring- Committed ‘Congultant
Jily 2014 Begin.Projest Mandgetment Tracking; ‘Coordinatos:
July 2014 Servicey Begin Case Manager
Aug;:2014 | First Monihly Re-ehtry Qouncil Meeting, Ré-enicy
) ) ) . Gouneil
Sept-2014 | Adoptformat decisfon structure; meeting schedule, | Re<eniry
and reporting structure for'Sieering Resentry Gouncil: | ‘Council

Sept. 2014

Prepare briefing:re: long-ternt. goalsiand task groups

‘Coordinator. &

| Tunie oF2015

from state, federal, and private foundations related
fo re<entry services, résearchion effecﬁve”re-antry
models; and gstablishment of faith-based and peer

: ‘Consultant:
Oct; 2014 | Resentry Council adopts.Jong term. goals Re-entry
B ) B ' :Councik.
Nowv: 2014 | Re-entry-Council'chartersitask groups to focus on: Re-eniry
planiitig afeas, including biit fiotdimited to-evidenge- | Couneif
| based models; pésr:support, ciisis respoiise, system
‘perforniarice & outcome data
Nov. 2014 Preparebriefing materials on program sustainiability | Coordiriator &
and development.plan Consyltant
Deg. 20014 Re-eniry-Council provides guidance en program Re-entry
_ sustainability and developmentplan ‘Coungil
Jan. 2015 Inventory ofiexisting:services and identified, gaps Coordinator and,
Consultant
Jan, 2015 Re-éntry Gonntiliapproves six mofith project report | Cootdinatot and
|including progresg-on program development, services | Corsultagt
‘provided;and avaxlab]éaqp,t:qgmcs;
1| Submission.of six menth project report-to the:County
of Champdign:
- Jan 2015 to. Preparation of program plans, requests for fonding  |-Coordinator, |

Coitsultant. &
Re-entry
Gouncil

25
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Janvary 21,2014

support models, with associated trairiing and
develophient stiitegies

Feb2015

Re-entry.Gouticil:reviewy §ifstaitiability: and program

Re-entry
‘Gouncil

Feb 2015

developmiént plan.

| Taskeforceireport progran mudels .

‘Task force report peer'supports

| Taskforce:reportiscreeningand assessment
'Task force.rsp6it.data.and dutconies

Task Forces &

‘Goordinator

Mar & April.

2015

Re-&iifry Councilreviewsitask foree réports

Ré-enfry
Conneil

ApeZ015

| Briefingniaterialy submitted for housing:
recomimendations.

‘Coordiijator ang
‘Consultani:

May 2015

Re-entry‘Gouncil approves housing recommendations,
including:

| .2 procéss tossoreen potétitial participarts for:
ligibility

requirementsfor the development or:selectionsof
screening-instruments S

| proceduieto be wsed forsergemng; including location
used:and staff involved:

Re-enfry

CGouncil

June 2013

Re-entry-council reviews, proposed services for-FY
| 2018 o )

Re-gniry
Council

July2015

Re-entry Counciliapproves twelve monith project
report including progress-on program development,
| sérvices provided, and available ciitéomies,
Progress report submitted:to the Coimty:of
‘Champaign i

Re-entry
‘Council:

26
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Program Budget
Year 1 Year 2 Yéar3
Funding Sources _
‘Champaign County Re-Entry Furiding S 100,000 3 100,000 S 100,000
Champaign Ceunty Mental Health Btard g 5,166 & 5321 ¢ 5,481
Ih-Kind Reént for Office Space ) 2,500 % 2,538 s 2,576
Client Fee Incorne 5 13,866 S 16,145 § 19,471
Total Funding Sources 1 121,532 S 124003 & 127,527
Expenses
Personnel Costs
FIEs. Positions
1 Project Coordinator 5 41600 $ 42,848 35 44,133
1  Case Manager 3 30,000 35 30,900 S 31,827
0.1 Prograr Supervisor s 4,200 3 4,326 § 4,456
6.05 Praject Diractor $ 3577 3 3,684 § 3,794
“Total Wages $ 78377 5 81,758 & 84,211
Fringe Benefits @ 23% 4 18,257 § 18,804 S 19,368
Total Personne! Costs $ 97,633 § 100,562 $ 103,579
Office Equipment
Computer $ 850 5 - % -
Oecuponcy Expenses
Office Space: 8 2,500 $ 2,538 & 2,576
Telaphone S 597 § 606 $ 615
Interhet 5 774 S 786 S 797
Utilities S 1,624 § 1,628 § 1,673
anitrial Service ‘S 360 S5 365 4. 371
Tatal Occupancy Expenses. $ 5,855 & 5043 § 6,032
Progrom Expenses
"Cell Phone for Case Manager 5 480 480 S 480
Mileage Reimbursements $ 1,440 5 1,462 § 1,434
Program Supplies $ 1,350 S 1370 5 1,391
Client Assistanhce 3 1,000 § 1,000 § 1,000
‘Total Program Expenses s 4,270 5 4,312 S 4,354
Management & General % 12,924 § 13,187 § 13,562
11.9% Federal Indirect Cost Rote
Total Expenses 1 121,532 $ 123,004 § 127,527
27 1801 Fox Diive Cliampaign, lllinois 61820 217398-8080:
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Revenues and Mulii-Year Plan

Thie bisdget reflects the proposed level of e~ entry servicss for Champaign. ¢ ounty Itls
antlclpaiecf that the program developmentand grantswritit ivities of the
will-result in new: fundmg sources;. These sources-will resultin-enhanced SCIVIC &
populatmn iie. housmg PrOLats,. xocatxonal programszqor mcreased pnogram capamty

cculdxgdut_:@. ihe.fevel of_“.suppqtt .fr,gm the Qou.nzgz

I is-anticipated that:the Re-entry Program Coordinator will focus primarily:on program
and grant development and the. - entry Counc:l A year one. E1 years two andihree her

rclated to res _ntr;yr 1n61ud1ng accass to a cnsns center lmkage with: problem so,lvmg
and:access fo detoxificationservices. Trryears two-and three; data analysis.will be critical
todmproving the service-model and-expanding.resentry services:.

The budget includes our.approved federdl rate for management and-general expenses, as
well.as costs related to office: Spacé which e anticipate teceiving in-Kird. Wiages are
based Gt ourcitirent. Cofripisnsation system for the level of: responsibility indicated hiere.
The:Cise Manager will Tepoit. toa. programisupetvisor responsible for all eriminal justice
relafed:client services. This model will erhancesour ability fo respond torequests fir
service duringtimes when the assigned:Case: Manageris-absant.

The budget includes funds for ‘program supplies and clignt-asgistande, A prografy
supplies represents necessary office supphes and'35 maials. for:client participation in.
ion: Therapy. Client-assistance ingludes bus passes, fees foridentification,

’ -and:othersmall:expenditures: spec;ﬁcally focuset on the needs.of the.re=
eritry. populatxon“to olbitain housmg, Sinployment, dnd services.

2% 1801 Fox Drive Champaigt, lllinois 61820 217:398-8080:
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BRUCE'K. BARNARD
PROFESSIONAL-WORK HISTORY'

INSTRUCTOR

Eastern lknois. T;aneréity, Cﬁarieston,'IL-- Faculty:
2004-2007 Adjunct Facully, Schopl <f Technology and Dept of-Counscling. and Studerit:
Dévelopnient
2007-present Ficulty, Schud] of ‘Techinolégy; -Orginizatitnal and Professional Development
Program ) - '
» *Counseling the Chigmically Dependéent™ in thg: graduate. Counseling, ani Student Devélopment:
PrOZAN,.
{Gradﬁate Fatulty: Appomtmentm Counseimg and StudentDeveIapmem%M 10:2008)
. ‘Prcxductrve Wofk Teams x> reuxew o‘E resaarch and practical skilly-focusing o teanworlkeand the

L “Sfrength lased @rgam nal ‘and ‘Professional Development.‘ an .overfiew. of. sirength<based,

‘organismtional dcve}opmeﬁt ‘models dncluding . Appreciative: Inquiry: and Relationship Awareness.
’I'heory,,

""irai.nmg Propram Dcvelopmeni” an intr mmg pwc&ss&ﬂ

Parfifand Community College, Champaign, 1L, Part-Tiiny Facuity; 20042007

# “Fundamentsls of ‘Subgtance Abuse-Practice”, a practical -gvervizw: of ‘addittion. policy, frends and,
pracive.Course offered both online: and on-campus.

CONSULTANT, Aug:2007 to present.
COMMUNITY ELEMENTS
30Le3inonprofit offering comprehensive behavioral healthiant supportiveheusing services.

& Provideconsltation regading strateglc; plénmng, progray: developmmgnt, orgamzanon deéveloprment;
as.wellias staffand’professional tram.mg and. developmeni-
w  Kssistthe'GEO aiid Board. of Directors with goals anid strategic efvirstimentl agsessrhent,

Directoit g AdultReccwer} Services, May 2006 t6:Aug 2007
PH-ACT. Supervisor, Dec. 2005 t 06
I t es including: residentisl Broup homes: mdependenf. hinising: programs, ease:
matiagemient, psycHosoeisl rébabilitation, etisls intervention, sérvices for, clignts awith copccuring
substance abinsednd ihental ilingss, and the TIMES@efiter for hosfigless fnen.
» RepresenttheNMental Health Center with'funding sources; media; and the community..
¥ Completedstart -up, rork of e Peniangént Flousifg and. Assemve Comfritnity Treatiiént | program
(BI-I:AGT), a wulti agency- initiative: combining intensive.case managemenit-and: trediment services
for: homeless sclients:with mental illness, substance sbuse, and HIVZATDS.
s Tied an agencyswide mitiative- 1o oVerhau] lient deckes $ystem, ineludiiig recommendations: for
anagemient Hifoitdation tools; staffing, and-procédusés to-pigpare for a transition to,a flll feesfor-
serviee funding environment

29 1801 Fox Drive Champaigh, lliinois 61820 217:398-8080:
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PRATRIE. CENTER HEALTH SYSTENS:«1976-200%
50153 -nonprofit offering .comprehensive addiction treatment.and community comestions:services

Associdte Director for:Champii; nand Ford Counties; Uibana, IL, 2000-20405

Operauons I\/Ianager, Urbana‘ IZB1979 1994‘ S
Substance Abuse: Counselor,_ﬁhampmgn, 1L, 19761999

(PRA]RIE CENTER HEATTH SYSTEMS)
. teorganization: 16 céduce, the: barriers between progrémi; incofporating 4,
team: Slructure :cmﬂ enhancmg commumcahon and ceoperat:lon

¥ ﬁévc]dped andi un_p]emented a plan {or agmcg-wuﬂa,
ccmpetency “hased employee learml@ pxogram
ot i3 5 i

- Expand corrections ~serv1ces promoted: development and nnplementatmn «of drug court; and.
actively pursusdinter-disciplinary and smilti-agency, coflaborations.

iPrisons, 1.5, Coufts’ and the, Hlmms Department of Human Serwces for mmmumty cor:ecnon&
‘services; scorrectional'counseling servicesand I-IIV*related sar\nces 1 especuvelv

corrections. program inz densely populated ddwaneommﬁmty, ;Jnsmtently received, accolades.
froneneatby:merchants and residents for ourgpod neighibor policies.

‘..ii Apphed pnnéﬁples nf‘ producnva work teams td a mulfi 'sclplmary treatmen!. feam using an.

innevative harm: reduction; community-based treatment model. Worked with. cormunity partiers-bo
bu1! a.cbahnon on agenmes lo develop a sthlar moi:lel usmg & mulfx -dgency treatment team

RESIDENTIAL FACILITY DIRECTOR:
. Supcrv ed resideitial Tacility’s ¢lidical programs; personnel and-operations, managing 39 st i 3

» E':panded exfended care and housing:options through a coordinated effort with-transitional housing;
providers;: linking:chients with services dusing their- re-entry sinto the:community; programs serve 20~

30 olients per, yeary Tesearck: indicates that: gver T0% of dlierits entering. the Salvation Army
Estended Care Piograiri reinained abistinient 1 yearafiss lcavmg servieds:

OPERATIONS MANAGER:

¢ Superyised building maintenance, food servige, clerical and piedical records staff,

Managed competitive bidding process;. oonxracnng and code complzance. rcmodclmg, & maintenance
Managed extensive rermodsl 'of the Champaign-facilitywhile mairtaining foll servieesto-olig
Coordinated:plantiing, bidding; refiodelinf, arnd-startupiof & 10, 000%q ftioutpatidnt fac1hty

. & -8

3G 1801 Fox Drive Champaigh, Hiinbis 61820 217398-8080:
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EDUCATION

Eastern flii

is; Universify; Charieston, IL

Master-of Sciehce it Technalogy 2004

. Specialtyin: Trammganchvelnpment

o Cojnprehensive Evaliation — Awarded™Pass with Distinction™

s Thesisy Tmplications qf Personal Regovery: History for Traiving. and Development of Addiction.
Treatient: Workers; nominated by the Sehool of Tethnology-for Unfversity’s Oufstanding: Thesis.
Award,

Graduate Certificate in'Work‘I{e;fonnance.Im.pmvemenf? 2003

Bachelur of Science in-Career-and Grgamzatwnal Studies, 2003
. Alpha Sigm Tambda Hongr Soc:et}c

CERTIFICATIONS.

Centifisd AlcuHiohisin Culifigelor,
Tilinwis:Alsoholism Eounselor Certification Board
Midwest Thstitite onAdditions:

TUBLICATION

Cio-auther, The Geniiri House Meanual: & Comprehensive Primer on Drug ani. Life Information;
Salsedd: Ptess, 1975, :second edition, 1978..

PROFESSIONATATEILIATION

AmerieaniSeeiety for Training:and Developmerit

COMMUNETY. SERVICE

* Advisery Gormittee, Human Services Tethniofon Progratiy, Parkland Community College: 2000-
2005
. Chairand irector, (Greafer Comemunity ATDS Project (2004 t0.2012) :
Eastetn Tllinots Faodbank, founding bioard miember, sesved ds Board Bresident (1585-1990)
TramcnyEasLCemral Dlinojs Police Training; Institufe:2004-topresent.
Trainer,Crisis Line 2006 fo present

L N
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Celeste Blodsett

Education: Egsteni liriois. University
C}m:leston IIE

it Scierice Techrglopy:

May 2014

EasternIllinois:University
Chistleston, TE

Bechelor of Seierice, Major in Gareer & Organjzafionsl Studies;

Diecember2012:

Illinois Ceritral College:
EastPeona, I

Assoetate in Atts ad Scie”nce
May2001

Relevant:
Couises:

+ Conflictin Orgenizations: s
= Interviewing .
+: Supervisian L2

-Expe‘nence . Conimumity Eleitents Iic
Champaien IE .
Cm'nmal Juistice Research-Assigtant.

: Change Strategiesin Organizations:
# Stience and Technofogyof

Leadershlp
‘Strength-Based Developmerit
Social Movements.

Loachingand Menforing:

T 2013 to Present

#. Co-authored Criminal Justice Program Manual

‘Wrifes proposalsin: respense:to REPs

LU ]

Joesignsand; dev‘elops progrant.training

) . Eastern ThHinois University-
Charleston, IL
mm_n_mm

- ol : 2
# Draft reacuonary Burvays
« ‘Updates: matketing materials:

Walgreens

Diegatiar: I

(3 Supervmed afid developed employées
» Trained'new employees.
&  Waintained cash-management systems
¢ Oversaw dailyapetations '

) _ Hallmrk Ing:

Champaign, IL
Territory, Assistarit:

Calleborates and-assists with program development.

January:2013.to Present

Mar*t01e.Jan 113

DPec 074 Mar 110

. Supervxsed crew and. production: during; revisions

partment set up.and faintenancs

L J
L] M ; tained positive appoit- w1r}g esﬁxh]séhed gecoiints:
. Tndependen!ly resolved store:level issues: :

32, 1801 Fox Drive Champaigt, lilinois 61830 217398-8080:
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Hampshive Farms.

Champaign, IE

Pererntal Merchandiser: Apr06 to Nov 07
[ Provtdedmerchandlsmgssuppoﬂ to thi'ee lacations: )

. Createdﬁ\rlsual]y attractive s and-endgap de

¢ Crpanized: pmduc)s,accordﬁ:gm rice:points and varietiey
e ‘Reported product quality and consumer intetests fo:supervisor

Stiills: @ Progam Developmant . Orgamzanmﬁalne‘valopment
¥ : 67
A g &
» Employee TDeveloptentt . Supemsory
» TeamBuilding » Customer Service
33 1801 Fox Drive Champaigii, Hllinois 61820 217 398-8080:
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