CHAMPAIGN COUNTY
DEVELOPMENTAL

c DISABILITIES BOARD
CHAMPAIGN COUNTY

MENTAL HEALTH BOARD

Champaign County Developmental Disabilities Board (CCDDB) Meeting Agenda
Wednesday, May 18, 2022, 9:00AM
This meeting will be held remotely, with a required representative at
The Shields-Carter Room, Brookens Administrative Building
1776 East Washington Street, Urbana, IL
https://us02web.zoom.us/j/81559124557 312-626-6799
Meeting ID: 815 5912 4557

Pursuant to the Governor’s Executive Order establishing a pandemic disaster in the State of
lllinois that covers the County of Champaign, and the CCDDB President’s determination that
holding this meeting in person is not prudent at this time due to health concerns with COVID-19
cases and hospitalizations reported in the county, this meeting will be held remotely via
zoom. Public comment also will be taken remotely. The public may watch the meeting live
through this link or view it later in archived recordings at
https://www.co.champaign.il.us/mhbddb/Meetinginfo.php

Public Input: All are welcome to attend the Board's meetings to observe and offer thoughts
during "Citizen Input/Public Participation. For support, let us know how we might help by
emailing stephanie@ccmhb.org. You may also communicate with the Board by emailing

stephanie@ccmhb.org any written comments you would like read into the record. The time for
each person's comments may be limited to 5 minutes.

Call to Order
Roll Call
Zoom Instructions - https://us02web.zoom.us/j/81559124557 (page 3)
Approval of Agenda*
Citizen Input/Public Participation
The chairperson may limit public participation to five minutes per person.
Chairperson’s Comments — Dr. Anne Robin
Executive Director’'s Comments — Lynn Canfield
8. Approval of CCDDB Board Meeting Minutes (pages 4-6)*

Minutes from the 4/20/22 board meeting are included. Action is requested.
9. Vendor Invoice List (page 7)*
A “Vendor Invoice List” of expenditures is included. Action is requested, to
accept the list and place it on file.
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10. New Business
A. Staff Recommendations for PY23 Agency Allocations (pages 8-30)*

A Decision Memorandum presents staff recommendations for allocation
of PY23 funding to agencies, with Tier Sheet. Action is requested.

. Successes and Other Agency Information

Funded program providers and self-advocates are invited to give oral
reports on individuals’ successes. At the chairperson’s discretion, other
agency information may be limited to five minutes per agency.

11.0Ild Business

12.
13.

14.
15.

A.

D.
E.

Agency PY2022 3" Quarter Program Activity Reports (pages 31-48)
Included for information only are copies of each program’s submitted
activity report.

. PY2022 3™ Quarter Service Data Charts (pages 49-62)

For information only are 3™ Quarter service hours and activities reports.
211 Quarterly Reports (pages 63-75)

Included for information are reports prepared by PATH, with data on
Champaign County 211 calls during the quarter.

CCDDB and CCMHB Schedules and CCDDB Timeline (pages 76-79)
Acronyms and Glossary (pages 80-87)

A list of commonly used acronyms is included for information.

CCMHB Input

Staff Reports (pages 88-108)

Included for information only are reports from Kim Bowdry, Leon Bryson,
Stephanie Howard-Gallo, Shandra Summerville, and Chris Wilson.

Board Announcements

Adjournment

*Board action requested
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Instructions for participating in Zoom Conference Bridge for
CCDDB Meeting May 18, 2022 at 9:00 a.m.

You will need a computer with a microphone and speakers to join the Zoom Conference
Bridge; if you want your face broadcast you will need a webcam.

Go to Join Zoom Meeting

https://us02web.zoom.us/j/81559124557
Meeting ID: 815 5912 4557

One tap mobile
+13126266799,,81559124557# US (Chicago)
+16465588656,,81559124557# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 815 5912 4557
Find your local number: https://us02web.zoom.us/u/kCrkmcope

When the meeting opens, choose to join with or without video. (Joining without video doesn’t impact
your participation in the meeting, it just turns off YOUR video camera so your face is not seen. Joining
without video will also use less bandwidth and will make the meeting experience smoother).

Join with computer audio.

Once you are in the meeting, click on “participants” at the bottom of the screen.

Once you've clicked on participants you should see a list of participants with an option to “Raise Hand”
at the bottom of the participants screen. If you wish to speak, click “raise hand” and the Chair will call
on you to speak.

If you are not a member of the CCDDB or a staff person, please sign in by writing your name and any
agency affiliation in the Chat area. This, like the recording of the meeting itself, is a public document.
There are agenda items for Public Participation and for Agency Input, and we will monitor the ‘raised

hands’ during those times.

If you have called in, please speak up during these portions of the meeting if you would like to make a
contribution. If you have called in and therefore do not have access to the chat, there will be an
opportunity for you to share your ‘sign-in’ information. If your name is not displayed in the participant
list, we might ask that you change it, especially if many people join the call.

Members of the public should not write questions or comments in the Chat area, unless otherwise
prompted by the Board, who may choose to record questions and answers there.
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CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY
(CCDDB)

MEETING

Minutes April 20, 2022

This meeting was held with representation at the Brookens Administrative Center
and with remote access via Zoom.

9:00 a.m.

MEMBERS PRESENT:  Anne Robin, Deb Ruesch, Georgiana Schuster, Kim Wolowiec-
Fisher

STAFF PRESENT: Kim Bowdry, Leon Bryson, Lynn Canfield, Stephanie Howard-
Gallo, Shandra Summerville, Chris Wilson

OTHERS PRESENT: Vickie Tolf, Annette Becherer, Nicole Smith, Heather Levingston,
Jeff Martin, Patty Walters, Danielle Matthews, Laura Bennett,
DSC; Becca Obuchowski, Hannah Sheets, Community Choices;
Sherry Longcor, Mel Liong, PACE; Angela Yost, Jodi McIntosh,
Elise Belknap, Regional Planning Commission; Brenda Eakins,
LaShuna Mallett, GROW; Katie Difanis, Carle Addiction
Recovery

CALL TO ORDER:

Dr. Robin called the meeting to order at 9:00 a.m. Executive Director Canfield was present at
the Brookens Administrative Center as per the Open Meetings Act.

ROLL CALL:
Roll call was taken and a quorum was present.
ZOOM INSTRUCTIONS:

Instructions were included in the packet.
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APPROVAL OF AGENDA:

The agenda was in the packet for review. Dr. Robin requested “Successes and Agency
Information” be added at the end of the Board meeting. The agenda, including Dr. Robin’s
request was approved unanimously by a roll call vote.

CITIZEN INPUT/PUBLIC PARTICIPATION:
None.
PRESIDENT’S COMMENTS:

Dr. Robin thanked staff for their work on the program summaries. She also reported on the
CILA home sale.

Dr. Fisher recapped the County Board meeting where CCDDB members spoke in support of
using American Rescue Plan (ARP) funds to increase direct service provider (DSP) wages. A
formal request will be made to the Champaign County Board at a future meeting. Ms. Schuster
read out loud a statement from “We Deserve More”.

EXECUTIVE DIRECTOR’S COMMENTS:

Director Canfield made some brief comments regarding the application review process at today’s
meeting.

APPROVAL OF MINUTES:
Minutes from the 3/23/2022 board meeting were included in the packet.

MOTION: Ms. Ruesch moved to approve the minutes from
the March 23, 2022 meeting, with an edit on page 6 under the
CILA motion regarding who made the motion. Dr. Fisher
seconded the motion. A roll call vote was taken and the motion
passed unanimously.

VENDOR INVOICE LIST:
The Vendor Invoice List was included in the Board packet.
MOTION: Dr. Fisher moved to accept the Vendor Invoice List

as presented in the packet. Ms. Schuster seconded the motion.
A roll call vote was taken and the motion passed unanimously.
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NEW BUSINESS:

Characteristics of People Served PY21 and Share of Allocations per Priority PY21:
Included in the packet were charts of aggregate agency service data per demographic category
and residency and a chart of allocated funds per PY21 priority. The information was requested
by Dr. Fisher at a prior Board meeting.

Review of PY23 I/DD Funding Requests:

The Board packet contained a spreadsheet of funding requests and draft program summaries.
Board members reviewed the program summaries organized by funding priority. Agency
representatives were present to answer questions from Board members.

Successes and Other Agency Information:
Information was shared from Becca Obuchowski from Community Choices.

OLD BUSINESS:

CCDDB and CCMHB Schedules and CCDDB Timeline:
Meeting schedules were included in the Board packet.

Acronyms and Glossary:
A list of commonly used acronyms was included for information.

CCMHB Input:
The CCMHB will meet this evening.

Staff Reports:
None.

BOARD ANNOUNCEMENTS:
None.
ADJOURNMENT:

The meeting adjourned at 11:25 a.m.
Respectfully Submitted by: Stephanie Howard-Gallo

*Minutes are in draft form and subject to CCDDB approval.
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CHAMPAIGN COUNTY
DEVELOPMENTAL
c DISABILITIES BOARD

CHAMPAIGN COUNTY
MENTAL HEALTH BOARD
DECISION MEMORANDUM
DATE: May 18, 2022
TO: Members, Champaign County Developmental Disabilities Board (CCDDB)
FROM: Lynn Canfield, Executive Director

SUBJECT:  Recommendations for Allocation of PY2023 Funding

Purpose:

For consideration by the Champaign County Developmental Disabilities Board (CCDDB),
this memorandum presents staff recommendations for funding for the Program Year (PY)
2023 (July 1, 2022 through June 30, 2023.) Decision authority rests with the CCDDB and
their sole discretion and judgment concerning the most approptiate use of available dollars
based on assessment of community needs, best value, alignment with decision support
criteria, pricing, affordability, and reasonable distribution of funds across setvice intensity.

Statutory Authority:

The Illinois Community Care for Persons with Developmental Disabilities Act (50 ILCS
835/ Sections 0.05 to14) is the basis for CCDDB funding policies. All funds ate allocated
within the intent of the controlling act as codified in the laws of the State of Illinois. The
recommendations described in this memorandum are based on staff assessment of how
closely applications align with statute, CCDDB funding policies, approved decision support
criteria and priorities, and Board discussion. Best and Final Offers may be sought as part of
the contract negotiation process. The CCDDB resetves the right to refrain from making an
award when such action is deemed to be in the best interest of the County.

Background and Policy Considerations

The text of the “PY2023 Allocation Priorities and Decision Support Critetia” document, as
approved by the CCDDB in December 2021, appears below with references to the
Intergovernmental Agreement with the Champaign County Mental Health Board (CCMHB)
and previous funding commitments. In addition to these, community input shapes the
requests under consideration and the staff recommendations for PY23 funding.

e Intergovernmental Agreement and CCMHB Commitment to
Intellectual/Developmental Disabilities (I/DD) Services and Supports.
The Intergovernmental Agreement (IGA) with the CCMHB requites integrated
planning concerning Intellectual and Developmental Disabilities (I/DD) allocation
decisions and includes a specific CCMHB set-aside commitment. CCMHB funding
for I/DD increases by the percentage increase in the Board’s current fiscal year

Recommendations for Allocation of PY2023 Funding 8/




property tax levy extension. The PY2022 total was $768,521, with $718,521 for
agency contracts and $50,000 ‘credit’ for CILA (see below). Applying an adjusted
increase of 3.6% results in PY2023 total of $796,188, comprised of $50,000 ‘credit’
to CILA and $746,188 for agency contracts. For PY2023, the CCMHB maintains its
interest in services for very young children and their families, and one of the two
PY22 CCMHB contracts for these services has a two-year term so that a decision is

not required for continuation. Each board will consider recommendations for the
remaining CCMHB I/DD allocation.

e Community Integrated Living Arrangement (CILA).

In addition to planning and agency allocations, the Boards share a commitment to a
Community Integrated Living Arrangement (CILA) project, which from 2015 to
2021 enabled the operation of two small group homes, consistent with the terms of
the Ligas Consent Decree and Olmstead decision of the Americans with Disabilities
Act. The Boards’ intergovernmental agreement was updated in 2019 and in 2020 to
allow for the CCMHB to pay the mortgage eatly, to guide related future actions
(including sale of the homes, and to transfer titles to the CCDDB on advice of
attorneys for each board. The CCDDB has contributed $50,000 each year and will
do so until their contribution matches that of the CCMHB. The homes have been
sold, and consideration will be given regarding how to continue providing for people
with complex needs and difficulty securing local residential services.

e Flexibilities for recovery from the COVID-19 pandemic. Introduced in all PY21 and

continued in PY22 agency contracts was a provision allowing agencies to request a
change in scope of setvices and budget duting the contract year if related to
COVID-19. The global pandemic continues to have profound impacts on people
with I/DD and the direct support professional (DSP) workforce, further endangered
by low pay. The service systems’ existing vulnerabilities were magnified, and
solutions will take substantial resources and time.

e Advocacy and Setvice Data. Input from DSPs and people with I/DD should
influence systems advocacy and our own planning. During 2021, the CCDDB and
CCMHB staff completed a community needs assessment report with input from self-
advocates, family members, and professionals and which did inform a new three-year
strategic plan and the funding priorities which follow. That report is available at:
https://www.co.champaign.il.us/mhbddb/PDFS/Full 2021 Community Needs R

eport ENGLISH.pdf and
https://www.co.champaign.il.us/mhbddb/PDFS/Full 2021 Community Needs R

eport ESPANOL.pdf.

In addition to learning from focus groups, survey responses, Board discussions,
environmental scans, and individual preference and needs data, we take into account
the results of PY21 funded programs. Staff analysis of service claims is found here:
https://www.co.champaign.il.us/mhbddb/agendas /ddb /2022 /220323 Meeting/22
0323 Agenda.pdf, and program performance outcomes reports are aggregated here:
https://www.co.champaign.il.us/mhbddb/PDFS/CCDDB%20PY21%20Petforman

ce%20Measure%200utcome%20Report.pdf
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(This section is copied from funding priorities and decision support criteria approved December 15, 2021.)

Program Year 2023 CCDDB Priorities:

Priority: Self-Advocacy
Nationally most care is provided by family, friends, and community rather than by the

formal service system. In addition, parents and self-advocates improve the formal system
and non-traditional resources and raise awareness of disabilities and of how the system
wortks ot fails. Self-advocacy and peer support organizations, especially those governed by
people who have I/DD and their families or supporters, may:
improve others’ undetstanding of the personal experience of I/DD and the rights of
people with disabilities;
- offer peer mentoring and networking to support other family- or self-advocates;
- navigate the setvice system or share information on helpful current resources; and
- engage in or define system advocacy at the local, state, and federal levels.

Priority: Linkage and Coordination
The CCDDB will support efforts to connect people who have I/DD to appropriate

benefits, state/federal funding, and resources. Agencies qualified to perform linkage,
cootdination, and planning support may provide these to people with I/DD who are eligible
for but not receiving state Medicaid-waiver funding:

- Conflict-free Case Management (CFCM) and Person-Centered Planning (PCP)
aligned with federal standards for all Home and Community Based Services, without
risk of conflict of interest; and

- intensive case management or coordination of care, guided by a Person-Centered
Plan, for people with complex support needs, whether those are related to aging,
physical or behavioral health condition, loss of a family member or caregiver, or
other traumatic experience.

Priority: Home Life
People who have disabilities should have options for housing of their choice, in their own
communities, with people they choose, and with supports appropriate to their needs and
preferences. Individualized supports may include:
- assistance for finding, securing, and maintaining a home;
- preparing to live more independently or with a different set of people; and
- given the limitations of community residential options through the state/federal
partnership (i.e., Medicaid-waiver), creative approaches for those who qualify for but
do not receive these services.

Priority: Personal Life and Resilience

Delivered in the least segregated environments and selected by the person, supports for
personal success and resilience are across a broad range:

- assistive and/or adaptive technology and other accessibility supports;

- training in how to use technology, including electronic devices, apps, virtual meeting

platforms, social media, Internet access, and online privacy/security;

- speech or occupational therapy;

- respite or personal support in the individual’s home;

- personal care in other settings;

Recommendations for Allocation of PY2023 Funding / 0 3



- training toward increased self-sufficiency in personal care;
- transportation assistance; and
- strategies to improve physical and mental health.

Priority: Work Tife
Community employment opportunities have increased for people with I/DD, and with
experience and exposure, people may find even better opportunities. Proposed programs
should incorporate recommended or innovative practices and focus on people’s aspirations
and abilities, in the most integrated community settings possible, and help them achieve their
desired outcomes. Programs may offer:
- job development, job matching, and job coaching;
- use of technology to enhance a petson’s wotk performance and reduce on-site
coaching/training;
- job skills training conducted in the actual community work settings;
- community employment internships, initially paid by the program rather than the
employer, especially for people who have relied on traditional sheltered day program;
- support for a path to self-employment or business ownership;
- education of employers about the benefits of working with people who have I/DD
which results in work for people with I/DD; and
- other innovative employment supports.

Priority: Community Life and Relationships

Flexible support for people with I/DD can stabilize home and community life in person-
centered, family-driven, and culturally appropriate ways, and should emphasize social and
community integration, including digital spaces. Of intetest would be:
- facilitation of social and volunteer or mentoring opportunities;
- support for development of social and communication skills, including through
technology;
- connection to opportunities which are available to community members who do not
necessarily have I/DD, both in-person and in digital spaces; and
- access to preferred recreation, hobby, leisure, or worship activities, including in
digital spaces.

Priority: Strengthening the I/DD Workforce (possible collaboration with the CCMHB)

To address this long-standing, deepening existential threat to the I/DD system, agencies
may propose strategies to strengthen and stabilize the workforce, with an immediate focus
on those direct support professionals performing “essential” services. Such strategies would
strive to maintain the current service capacity, improve workforce knowledge of technology
access and use for the benefit of those with whom they wotk, and allow it to grow to meet
the needs of all eligible residents of Champaign County. Agencies may collaborate on a joint
application proposing system-wide solutions.

Priority: Young Children and their Families (collaboration with the CCMHB)
Services and suppotts not covered by Eatly Intervention or under the School Code, for
young children with developmental and social-emotional concerns, include:
— coordinated, home-based services addressing all areas of development and taking
into consideration the needs of the family;

Recommendations for Allocation of PY2023 Funding / l 4



— early identification of delays through consultation with childcate providers, pre-
school educators, medical professionals, and other service providers;

— education, coaching, and facilitation to focus on strengthening petsonal and family
support networks; and

— identification and mobilization of individual and family gifts and capacities, to access
community associations and learning spaces.

Through the Boards’ intergovernmental agreement, the Champaign County Mental Health
Board (CCMHB) has funded programs which complement those addressing the behavioral
health of very young children and their families, and for which service providers collaborate
as a System of Care for children and families. For PY2023, the CCMHB may continue this
priority area as a demonstration of their continued commitment to people with I/DD.

Overarching Considerations:

Underserved/Underrepresented Populations and Countywide Access

Applications (proposals for funding) should desctibe how the program will promote access
for historically underinvested populations as identified in the 2001 Sutgeon General’s Report
on Mental Health: Culture, Race, and Ethnicity and the federal Substance Abuse and Mental
Health Services Administration (SAMHSA). Because membets of racial and ethnic minority
groups encounter disparities in access and quality of cate related to I/DD, applications
should address earlier, accurate identification of I/DD in minority children, as well as
reduction of racial disparities in the utilization of setvices across all ages. Members of these
groups, people living in rural areas, and those with limited English language proficiency
should have access to quality services; engagement strategies should be identified which
overcome barriers related to stigma and infrastructure and reach even those who are seeking
support for the first time. A Cultural and Linguistic Competence Plan (CLCP) is required of
each organization applying for funding. The online system includes a CLCP form which is
consistent with requirements of Illinois Department of Human Services and which applies
the National Standards for Culturally and Linguistically Appropriate Services in Health and
Health Care (CLAS Standards.)

Inclusion, Integration, and Anti-Stigma
Applications should promote the fullest possible community integration, including in digital

spaces. People are most safe when they have routine contacts with other people, whether co-
workers, neighbors, members of a faith community, acquaintances at fitness ot recreation
centers, or social clubs/networks. Community involvement helps decrease stigma. Stigma
limits people’s participation, inhibits economic self-sufficiency, and increases vulnerability. It
may even be a driver of declining State and Federal support for community-based services.
Stigma harms communities and individuals, especially those who are underserved or
underrepresented due to sexuality, gender, race, ethnicity, immigrant/refugee/asylee status,
preferred or first language, or disability. The CCDDB has an interest in building resilience,
community awareness, and inclusion, as well as directly challenging negative attitudes and
discriminatory practices. Fullest inclusion aligns with standards established in Home and
Community Based Services rules, Workforce Innovation and Opportunity, and Department
of Justice Americans with Disabilities Act/Olmstead findings. Although complicated, the
paradigm shift these represent is cleat.
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Outcomes

Applications should identify measures of access for people seeking to participate in the
program and outcomes expected to result from this participation. Because defining and
measuring outcomes of value can be challenging, the Board offers support through a
research team from University of Illinois at Urbana-Champaign’s Department of
Psychology, with training and technical assistance on ‘theory of change’ logic modeling, a
consultation ‘bank’, workshops on reporting, and a template for year-end reports. Agencies
using these resources may gain an advantage when competing for other funding. Applicant
organizations already reporting on outcomes to other funders may include those outcomes,
if relevant, in the application for CCDDB funding.

The Council on Quality and Leadership and the National Core Indicators share a focus on:

o Personal Outcomes — improve people’s positive relationships, increase personal
satisfaction, allow them to exercise choice in decisions made about/for/with them,
support self-determination, support real work, and increase people’s inclusion in
their community.

o Family Outcomes - suppott involvement of family members of people who have
I/DD, offer them opportunities for connection, reliable resources for information,
planning, access, and support, give them choice and control, and maximize
satisfaction.

Coordinated System

Toward a more inclusive, efficient, and effective local system, applications should include
evidence of collaboration and should acknowledge other resources and how they are linked.
The CCDDB values partnership and collaboration, not only to avoid overserving and
overspending but also to reach our least connected residents. Of interest are: combined
efforts of providers and schools, support groups, hospitals, advocates, etc.; a commitment to
updating information in resource directories and databases; participation in trainings,
workshops, or council meetings with other providers of similar services; and partnerships
which go further to make sure that all who have a need are reached and that those needs are
met. While the CCDDB cannot pay for services which are covered under the School Code
or are the responsibility of other service systems (e.g., medical, law enforcement, justice
system), activities may include collaborative planning, linkage, training, and similar as
appropriate to the proposed service and people to be served. Written working agreements
should include details of coordinated services, referral relationships, and other partnerships.
Applications for funding should acknowledge these relationships.

A joint application may be submitted by two or more agencies proposing services and
suppotts consistent with their shared mission. This could include shared infrastructure
(physical, data systems, professional services, etc.) to support organizations’ common goals
and improve administrative functions such as bookkeeping and reporting. Another critically
important area approptiate for collaboration would be a joint application proposing
strategies to strengthen and stabilize the direct support workforce. An application could
propose to coordinate internet access and use efforts with other local broadband
infrastructure projects, to increase the efficiency and effectiveness of all.
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Budget and Program Connectedness
Applications include a Budget Natrative which should explain the relationship between

anticipated costs and program components. Clarity about what the Board is buying includes
the relevance of all expenses, direct and indirect. Per Funding Guidelines, calculation and
rationale should be explicit as to the relationship between each expense and the value of the
program. Programs offering services billable to Medicaid or other insurance should identify
non-billable activities for which the costs may be charged to the CCDDB. While these funds
should not pay for service activities or suppotts billable to another payor, the Board has an
interest in programs taking advantage of multiple resoutces in otder to secure long-term
sustainability and to ensure that CCDDB funding does not supplant other public funding.

Person Centered Planning (PCP)
Every person who will participate in a proposed program should have the opportunity to

direct their services and supports. The Person-Centered process seeks a balance between
what is important TO a person and what is important FOR a person and includes strengths,
preferences, clinical and support needs, and the person’s desired outcomes. CCDDB funding
should be associated with people rather than programs. All services and supports should be
documented in a plan directed by the person and consistent with Illinois Department of
Human Services — Division of Developmental Disabilities’ guidelines for PCP.

In a self-determined, integrated system:

®  people control their day, what they do and where, and with whom they interact;

o people build connections to their community as they choose, for work, play, learning,
and more, in the same places and times used by othetr community members;

®  people create and use networks of support consisting of friends, family, community
members with similar interests, and allies/associates they choose; and

o people advocate for themselves, make informed choices, control their own service
plans, and pursue their own aims.

Applications should desctibe how specific services relate to what people have indicated that
they want and need. For PY2023, funded programs will report on individuals’ setvice
activities in simple categories, as full houts, to capture whether the service happens with the
individual or on their behalf (in their absence) and whether the service is delivered in the
community (including the petson’s home) or at an agency office. Benchmarks may be
developed to promote fullest inclusion. Previous years’ aggregate reports have demonstrated
the complicated service mix and widely vatying utilization pattetns and costs.

Added Value and Uniqueness
Applications should identify specific, even unique, features of the approach, the staff, and

the funding mix.

- Approach/Methods/Innovation: Cite the recommended, promising, evidence-based,
or evidence-informed practice and address fidelity to the model under which services
are to be delivered. In the absence of such an approach to meet defined community
need, clearly describe the innovative approach, including method of evaluation, to be
considered.

- Staff Credentials: Highlight staff credentials and specialized training.
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- Resource Leveraging: While ‘leveraging’ is interpreted as local match for other
funding, describe all approaches which amplify CCDDB resources: state, federal, and
local funding; volunteer or student suppott; community collaborations. If CCDDB
funds are to be used to meet a match requirement, reference the funder requiting
match and identify the match amount in the Budget Natrrative.

Process Considerations:

Priority areas and overarching considerations will be used as disctriminating factors which
influence final allocation decision recommendations. The CCDDB uses an online system for
agencies applying for funding. An agency must complete the one-time registration process,
including an organizational eligibility questionnaire, before receiving access to online
application forms. Note: During 2021, agencies who registered several years earlier are required to submit
a new organizational eligibility questionnaire prior to the application deadline.

Criteria described in this memorandum are to be used as guidance by the Board in assessing
applications for funding. They are not the sole considerations in final funding decisions.
Other considerations include the judgment of the Board and staff, evidence of the provider’s
ability to implement the services proposed, the soundness of the proposed methodology,
and the administrative and fiscal capacity of the agency. Further, to be eligible to receive
CCDDB funds, applications must reflect the Board’s stated goals, objectives, operating
principles, and public policy positions; downloadable versions of these Board documents are
available on the public page of the online application and repotting system, at
http://ccmhddbrds.org. Final decisions rest with the CCDDB and their judgment
concerning the most appropriate and effective use of the fund, based on assessment of
community needs, equitable distribution across disability suppott areas, and alignment with
decision support criteria.

The Intergovernmental Agreement between the CCDDB and the Champaign County
Mental Health Board (CCMHB) establishes that a portion of CCMHB funding be reserved
for allocation to I/DD services and suppotts. These allocation decisions are aligned with
CCDDB priority areas as defined in this document. Recommendations will be made by the
CCDDB and staff, which are then considered and acted upon by the CCMHB, tesulting in
contracts between the CCMHB and I/DD setvice providets.

The CCDDB allocation of funding is a complex task and not a request for proposals (RFP).
Applicants are not responding to a common set of specifications but rather are seeking
funding to address a wide variety of support needs of people who have I/DD. The nature
and scope of applications may vary widely and may include treatment and eatly intervention
models. A numerical rating/selection methodology is not relevant or feasible. Our focus is
on what constitutes a best value to the community, in the setvice of those who have I/DD,
and is therefore based on a combination of cost and non-cost factors, reflecting an
integrated assessment of the relative merits of applications using ctitetia and priorities
approved by the CCDDB. If applications ate not sufficiently responsive to the critetia and
priorities described in this memorandum, the CCDDB may choose to set aside funding to
support RFPs with prescriptive specifications to address the priotities. The CCDDB may
also choose to identify requests, including for capital and infrastructure projects, which are
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appropriate for an award of funding to be issued during the Program Year 2023 but later
than July 1, 2022, in the event of greater than expected Board revenue.

Caveats and Application Process Requirements:

Recommendations for Allocation of PY2023 Funding / G

Submission of an application does not commit the CCDDB to award a contract or
to pay any costs incurred in the application preparation ot to pay for any other costs
incurred prior to the execution of a formal contract.

During the application period and pending staff availability, technical assistance will
be limited to process questions concerning the use of the online registration and
application system, application forms, budget forms, application instructions, and
CCDDB Funding Guidelines. Suppott is also available for CLC planning.
Applications with excessive information beyond the scope of the application format
will not be reviewed and may be disqualified from consideration.

Letters of support are not considered in the allocation and selection process. Written
working agreements with other agencies providing similar services should be
referenced in the application and available for review upon request.

The CCDDB retains the right to accept ot reject any application, or to refrain from
making an award, when such action is deemed to be in the best interest of the
CCDDB and residents of Champaign County.

The CCDDB reserves the right to vary the provisions set forth herein at any time
prior to the execution of a contract where the CCDDB deems such variances to be
in the best interest of the CCDDB and residents of Champaign County.

Submitted applications become the property of the CCDDB and, as such, are public
documents that may be copied and made available upon request after allocation
decisions have been made and contracts executed. Submitted materials will not be
returned.

The CCDDB reserves the right, but is under no obligation, to negotiate an extension
of any contract funded under this allocation process for up to a period not to exceed
two years, with or without an increased procurement.

If selected for contract negotiation, an applicant may be required to prepare and
submit additional information prior to final contract execution, in order to reach
terms for the provision of services agreeable to both parties. Failure to submit
required information may result in disallowance or cancellation of contract award.
The execution of final contracts resultant of this application process is dependent
upon the availability of adequate funds and the needs of the CCDDB.

The CCDDB reserves the right to further define and add application components as
needed. Applicants selected as responsive to the intent of this online application
process will be given equal opportunity to update proposals for the newly identified
components.

To be considered, proposals must be complete, received on time, and responsive to
the application instructions. Late or incomplete applications will be rejected.

If selected for funding, the contents of a successful application will be developed
into a formal contract. Failure of the applicant to accept these obligations can result
in cancellation of the award for contract. The CCDDB resetves the right to
withdraw or reduce the amount of an award if the application has misrepresented the
applicant’s ability to petform.



® The CCDDB reserves the right to negotiate the final terms of any or all contracts
with the selected applicant, and any such terms negotiated as a result of this process
may be renegotiated and/or amended in order to meet the needs of Champaign
County. The CCDDB resetves the right to require the submission of any revision to
the application which results from negotiations conducted.

® The CCDDB reserves the right to contact any individual, agency, or employee listed
in the application or to contact others who may have experience and/or knowledge
of the applicant’s relevant performance and/or qualifications.

(End of funding priorities and selection criteria memorandum approved December 15, 2021.)

Overview of Agency Requests for PY2023 Funding:

Fifteen applications proposing I/DD suppotts and setvices were submitted for the Board’s
consideration. These requests total $4,424,962 and have been evaluated by the CCDDB and
staff. A sixteenth I/DD program is funded by the CCMHB by a two-year contract so that
this program does not require a funding decision but constitutes an additional commitment
of $596,522. The PY23 application most aligned with the CCMHB priority for Young
Children and their Families has also been reviewed by the CCMHB.

In their applications for PY2023 funding, agencies identified priotity categories as follows:

- Self-Advocacy: no applications

- Linkage and Coordination: 2 agencies, 2 applications, totaling $856,271

- Home Life: 2 agencies, 2 applications, totaling $739,000

- Personal Life and Resilience: 2 agencies, 3 applications, totaling $601,367

- Work Life: 2 agencies, 3 applications, totaling $737,500

- Community Life and Relationships: 2 agencies, 3 applications, totaling $1,113,658

- Strengthening the I/DD Workforce: 1 agency, 1 application, totaling $227,500

- Young Children and Their Families (CCMHB focus): 2 agencies, 1 application + 1
multi-year contract, totaling $943,757. The application includes mental health services
and developmental services and can be split based on anticipated need and affordability.
The CCMHB will allocate $746,188 for I/DD services. CCMHB decisions ate
coordinated with the CCDDB decisions and will be finalized at a CCMHB meeting.

Recommended Allocations and Decision Section:

The staff recommendations are based on decision suppott criteria and other factors outlined
above. For additional information, refer to Program Summaries presented at the April 20,
2022 CCDDB meeting. These recommendations continue a commitment to fund as much
agency capacity as is reasonable and to prepare for more flexibility during the contract year,
as service needs and relevant circumstances change. The setvices suppott the board’s
mission to enhance the lives of our neighbors with I/DD and their families.

Recommendations for Allocation of PY2023 Funding
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The following are recommended for funding:

CCRPC-Community Services — Decision Support PCP $388,271

- Supports conflict-free case management and person-centered planning, transition
from high school to adult life, identification of desired suppotts (for future system
planning), and new program component for PY23 - case management setvices for
dually diagnosed adults.

- Updated Preference Assessment developed with UIUC Evaluation Capacity team.

- Provider has significant role in the state’s system for assessment, planning, referral,
monitoring. The only local provider under contract with the state to petform this
role, uses same Discovery and Personal Plan tool as required for state waiver funded
Independent Service Coordination services.

- Two outcomes relate to each person’s service plan, the other to the program’s
performance, with implied value to the consumer and system.

- Retain PY2022 special provisions for: any excess tevenue is based on 4" quarter
reports; notify CCDDB staff of persons selected from PUNS; online service claims
reporting; collaborate with providets to move toward conflict-free case management
for each participating TPC, with plans clarifying specific setrvice needs and
preferences; inform CCDDB staff of any TPCs in which current program placement
1s not appropriate; work directly with other case management programs toward the
best interests of people served and document these collaborative efforts in quartetly
service activity report comments section; distribute other CCDDB funded program
brochures at IEPs and PUNS enrollment.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $388,271 for CCRPC-Community Setvices
— Decision Support PCP subject to the caveats as presented in this memorandum:
Approved
Denied
Modified
Additional Information needed

Community Choices, Inc. — Customized Employment $217,500

- Long running program, continues to evolve to meet needs of patticipants.

- Well-defined, measurable consumer outcomes and appropriate evaluation strategies,
including Griffin & Hammis assessment.

- Required prior to contract: letter of engagement with CPA for PY22 audit.

- Retain PY2022 special provisions for: collaborate with ISC when enrolling new
people into the program, with consideration for length of time on PUNS; provide
brochures to ISC for distribution; provide ISC with list of participants for PCP
completion; online service claims reporting; collaborate with providers of similar
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service; provide CCDDB staff with Discovery process tools, copies of interagency
agreements, and list of clients enrolled in waiver funded setvices; training efforts in
natural settings.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $217,500 for Community Choices, Inc. —
Customized Employment subject to the caveats as presented in this
memorandum:

Approved

Denied

Modified

Additional Information needed

Community Choices, Inc. — Inclusive Community Support $203,000

- Formerly Community Living

- Consumer outcomes for each program component are well-developed and
measurable; uses CQL Personal Outcome Measures.

- Includes a 4-phased model of transitional support for independent community living,
sustained community support for those with more complex need, and 8-session
classes on related topics.

- Required prior to contract: letter of engagement with CPA for PY22 audit.

- Retain PY2022 special provisions for: contract will be prorated until new program
staff is hired; collaborate with ISC when enrolling new people into the program, with
consideration for length of time on PUNS; provide brochutes to ISC for
distribution; provide ISC with list of participants for PCP completion; online service
claims reporting; collaborate with providets of similar setvice; provide CCDDB staff
with copies of interagency agreements, and list of clients enrolled in waiver funded
services; training efforts in natural settings.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $203,000 for Community Choices, Inc. —
Inclusive Community Support subject to the caveats as presented in this
memorandum:

Approved

Denied

Modified

Additional Information needed
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Community Choices, Inc. — Self-Determination Support $171,000

- Outcomes are well defined, relevant, and measurable. The program’s outcome
evaluation would be even further strengthened by structuring Outcome 3 to be more
reflective of a consumer outcome rather than a staff output/activity.

- Program continues to serve large portion of rural residents.

- Required prior to contract: letter of engagement with CPA for PY22 audit; revise
Program Plan Parts 1 & 2 to correct Service Contacts target mismatch.

- Retain PY2022 special provisions for: provide brochures to ISC for distribution;
collaborate with providers of similar service; provide CCDDB staff with sample PCP
documents, copies of interagency agreements, and list of clients enrolled in waiver
funded services; training efforts in natural settings.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $171,000 for Community Choices, Inc. —
Self-Determination Support subject to the caveats as presented in this
memorandum:

Approved

Denied

Modified

Additional Information needed

DSC — Clinical Services £184,000

- Will continue offering training on co-occutting mental health issues for DSPs.

- Two measurable outcomes relate to staff/program activity, align with responsible
behavioral health supports. The third measures positive impact on the Consumer
(ie., improved sense of well-being).

- Improves access to behavioral healthcare, collaborates with other providers, and
buffers vulnerable people from changes in the health care delivery and payment
systems and helped meet behavioral health needs despite low provider capacity.

- Required prior to contract: update Program Plan Part 1 to temove mention of
programs no longer available; copies of subcontracts; letter of engagement with CPA
for PY22 audit.

- Retain PY2022 special provisions for: provide ISC with list of participants for
PCP completion; provide brochures to ISC for distribution; document efforts to use
community alternatives, including providers who bill insurance/other payets to
create capacity for others in this program; provide list of clients enrolled in waiver
funded services; online service claims reporting; monthly personnel change report.

- New special provisions: provide CCDDB staff with sample of assessment tools;
contribute information to advance enhancing independence through online
technology training and access for staff and clients; and report demographics of
agency Board to CCDDB.
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Motion to approve CCDDB funding of $184,000 for DSC — Clinical Services
subject to the caveats as presented in this memorandum:

Approved

Denied

Modified

Additional Information needed

DSC — Community Employment $435,000

- Three Consumer Outcomes measure participation in the program. A fourth
measures the total of consumers claiming satisfaction with the program, by the
results of an annual survey.

- Required prior to contract: letter of engagement with CPA for PY22 audit.

- Retain PY2022 special provisions for: collaborate with ISC when enrolling new
people into the program, with consideration for length of time on PUNS; provide
ISC with list of participants for PCP completion; provide brochutes to ISC for
distribution; online service claims reporting; collaborate with providers of similar
service; provide CCDDB staff with Discovery process tools, copies of interagency
agreements and list of clients enrolled in waiver funded services; training efforts in
natural settings; monthly personnel change report.

- New special provisions: explicit approval of use of the funds as match for another
grant; contribute information to advance enhancing independence through online
technology training and access for staff and clients; and report demographics of
agency Board to CCDDB.

Motion to approve CCDDB funding of $435,000 for DSC — Community
Employment subject to the caveats as presented in this memorandum:
Approved
Denied
Modified
Additional Information needed

DSC — Community First $847,658

- Consumer Outcomes relate to quality of life and use input from participants; connect
to consumer choice.

- Focus is transformation from shelter-based setvices to meaningful community life.
For those with significant support needs, who often have state funding, large group
settings are still the norm, partially due to delays in state system transformation.

- The pet person cost associated with TPCs in this program is very close to the state’s
rate for Community Day Setvices, but payment is value-based rather than
reimbursed. Performance benchmarks (continued from PY22 contract) for each
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quarter relate to volume and type of service: a six-month minimum of 10,000 total
service hours and subsequent quattetly minimum of 5,000 total service hours
associated with qualifying TPCs; a minimum of 60% (6,000 and 3,000) of those
service hours in direct (virtual or in-person) contact with TPCs engaging in activities
they have identified in person-centered plans; and a minimum of 50% (3,000 and
1,500) of these direct contact service hours delivered in community settings or the
petson’s home. If benchmarks are not met during a quatter, the following quarter’s
payments will be pro-rated. Fourth quarter data will inform the final payment.

- Required prior to contract: letter of engagement with CPA for PY22 audit.

- Retain PY2022 special provisions for: collaborate with ISC when enrolling new
people into the program, with consideration for length of time on PUNS, and on
PCPs for each Treatment Plan Client reported; provide ISC with list of participants
for PCP completion and brochutes for distribution; provide CCDDB staff with list
of clients enrolled in waiver funded services and monthly personnel change reports;
online service claims reporting; training efforts in natural settings; continue virtual
setvice options and repeat survey on client/family preferences for staying connected,;
include number of people on program wait list and average wait time in quarterly
report; benchmarks determine payments; no dual program enrollment with
Individual and Family Suppott, without CCDDB approval.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $847,658 for DSC — Community First
subject to the caveats as presented in this memorandum:

Approved

Denied

Modified

Additional Information needed

DSC — Community Living $536,000

- Formerly Apartment Services.

- Outcomes relate to consumers/quality of life and are measurable, continued
attention to specific outcome measures and further development of Outcome 2
assessment strategies is recommended.

- Required prior to contract: letter of engagement with CPA for PY22 audit.

- Retain PY2022 special provisions for: collaborate with ISC when enrolling new
people into the program, with consideration for length of time on PUNS; provide
ISC with list of participants for PCP completion and brochures for distribution;
provide CCDDB staff with list of clients enrolled in waiver funded services and
monthly personnel change report; online setvice claims reporting; collaborate with
providers of similar service; training efforts in natural settings.
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- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $536,000 for DSC — Community Living
subject to the caveats as presented in this memorandum:

Approved

Denied

Modified

Additional Information needed

DSC — Connections £95,000

- Three outcomes relate to program performance, one new outcome telates to
participant satisfaction.

- Consider organizing the contract around # of events and activities, the content of
which are identified by program participants; the related Consumer Outcome could
be developed along these lines as well.

- For people participating in this program while also in other funded programs,
interests and preferences addressed by the program should be demonstrated in the
Person Centered Plan.

- Required prior to contract: letter of engagement with CPA for PY22 audit.

- Retain PY2022 special provisions for: collaborate with ISC when entrolling new
people into the program, with consideration for length of time on PUNS; provide
ISC with list of participants for PCP completion; provide brochures to ISC for
distribution; provide list of clients enrolled in waiver funded setvices; online service
claims reporting; training efforts in natural settings; monthly personnel change
report; allow outside artists to participate in community art shows; allow outside
artists to participate in program when feasible.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $95,000 for DSC - Connections subject to
the caveats as presented in this memorandum:

Approved

Denied

Modified

Additional Information needed

DSC/Community Choices — Employment First $85,000

- Features a continued collaboration toward transforming employment setvices.
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- Includes development of Champaign County Directory of Disability-Inclusive
Employers.

- Required prior to contract: copy of subcontract; letter of engagement with CPA;
tevise Program Plan Narrative to include an outcome which connects the program to
a positive, measurable impact experience by the ‘consumer’.

- Retain PY2022 special provisions fot: report zip codes of LEAP certified
businesses; collaborate with ISC; share complete list of businesses LEAP certified;
share details on number of jobs directly resulting from LEAP trainings; monthly
personnel change repott.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $85,000 for DSC/Community Choices —
Employment First subject to the caveats as presented in this memorandum:
Approved
Denied
Modified
Additional Information needed

DSC — Individual and Family Support $390,000

- Significant decrease in request related to loss of staff position due to PUNS
selections and decreased need.

- Outcome for consumer satisfaction with services is more relevant than program
participation; ideally outcomes based on consumer choice, connection to
community, and pursuit of individual interests would also be identified and surveyed.

- Required prior to contract: copies of subcontracts; letter of engagement with CPA.

- Retain PY2022 special provisions for: collaborate with ISC when enrolling new
people into the program, with consideration for length of time on PUNS; collaborate
with Illinois Respite Coalition, and Envision Unlimited for state-funded Respite;
work with PACE Consumer Control Program to help families find Personal Support
Wortkers; provide ISC with list of participants for PCP completion and brochures for
distribution; provide CCDDB staff with list of clients enrolled in waiver funded
services and monthly personnel change repotts; online setvice claims reporting;
collaborate with providers of similar service; training effotts in natural settings;
require proof of scholarship denial before providing specific assistance; no dual
program enrollment with Community First, without CCDDB approval.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $390,000 for DSC- Individual and Family

Support subject to the caveats as ptesented in this memorandum:
Approved
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Denied
Modified
Additional Information needed

DSC — Service Coordination 546,000

- Two outcomes measure a person’s participation in their own service planning, and
another measures a person’s progress toward self-identified goals. There is implicit
connection between the measures and their value to the person.

- Risk of conflict of interest regarding assessment, setvice planning, referral and
advocacy, and service monitoring. Many other valued setvice activities are identified.

- Required prior to contract: letter of engagement with CPA for PY22 audit; update
Program Plan Part 1 to remove mention of programs no longer available.

- Retain PY2022 special provisions for: for CCDDB contract files, share copies of
template individual service plan and assessment forms (if any are used beyond ISC
forms); collaborate with ISC when entolling new people into the program, with
consideration for length of time on PUNS; provide ISC with list of participants for
PCP completion and brochures for distribution; online service claims reporting;
collaborate with providers of similar service; training efforts in natural settings;
provide CCDDB staff with Implementation Strategy/Plan tools, list of clients
enrolled in waiver funded services, monthly personnel change reportts, and report on
service needs otherwise unmet, avoid activities which risk conflict of interest.

- New special provisions: contribute information to advance enhancing
independence through online technology training and access for staff and clients;
and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $468,000 for DSC- Service Coordination
subject to the caveats as presented in this memorandum:

Approved

Denied

Modified

Additional Information needed

DSC — Workforce Development and Retention $227,500

- A NEW request, for a two-year contract ($227,500 for PY23 and $227,500 for PY24)

- Request includes purchase of membership to NADSP for staff trainings, new
employee bonus after completion of trainings, and three staff retention bonuses
throughout the year.

- Outcomes include process measures and positive impact on hiring and retention.

- New special provisions: if a two-year term, any 1st year excess revenue cannot be
spent in 2nd year; provide CCDDB staff with list of DSPs receiving bonuses and
documentation of trainings selected from NADSP; contribute information to
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advance enhancing independence through online technology training and access for
staff; and report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $227,500 for PY2023 and $227,500 for
PY2024 for DSC — Wotkforce Development and Retention subject to the caveats
as presented in this memorandum:

Approved

Denied

Modified

Additional Information needed

Persons Assuming Control of Their Environment (PACE) —
Consumer Control in Personal Support $27.367

- Recruits and trains personal support workers (PSWs) and maintains a PSW registry;
the program has successfully matched 23 PSWs with people with I/DD seeking
support since the program began.

- Outcomes associated with agency performance rather than clients.

- Required prior to contract: letter of engagement with CPA for PY22 audit; revise
Program Plan Part 1 to include relation of program to CIL philosophy, update
outcomes, and remove information about a program no longer in operation; update
Parts One and Two so that Other (utilization category) is increased to achieve more
‘Successful Matches’ between People with I/DD and their families and potential
PSWs; revise financial form discrepancies to reflect proposed part time position.

- Retain PY2022 special provisions for: continue to wotk closely with ISC, DSC,
Illinois Respite Coalition, and Envision Unlimited on behalf of those seeking PSWs
for HBS and/or state-funded Respite workers; provide brochures to ISC for
distribution; online service claims reporting; collaborate with providers of similar
service; document number of people with 1/DD utilizing PSWs.

- New special provisions: fee for service contract, with payment of §130 per PSW
registry entry, $160 per Successful PSW match, and QIDP houtly rate (update to
match state rate) for Reporting/Planning and Program Promotion; contribute
information to advance enhancing independence through online technology training
and access for staff and clients; report demographics of agency Board to CCDDB.

Motion to approve CCDDB funding of $27,367 for Persons Assuming Control of
Their Environment (PACE) — Consumer Control in Personal Support subject to
the caveats as presented in this memorandum:

Approved

Denied

Modified

Additional Information needed

Additional 1/DD programming is recommended for funding by the CCMHB:
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CC Head Start/Farly Head Start — MH Setvices

- The PY2023 application again combines Head Start’s mental health and DD services
into one request, for $347,235. (This was done at the request of the CCMHB.)

- The portion of this contract dedicated to developmental services will be $149,666, to
be fully funded by the CCMHB.

- Serves children who are enrolled in HS/EHS and for whom a need has been
identified through obsetvation or scheduled screenings. Collaborates with other
funded programs toward a trauma-informed system of care approach.

- Consumer outcomes relate to changes in children’s behavior and skills.

- Required prior to contract: revise financial forms (to reflect ISBE-funded Social
Skills and Prevention Coach, demonstrating that the total program is supported by
other revenue) and plan narrative, to justify 43% for developmental supportts.

- Retain PY2022 special provisions for: excess revenue based on Q4 repott; inform
families of PUNS and CCRPC ISC; online setvice claims repotrting; repott on other
funding sought.

- New special provisions: if a two-year term, any 1% year excess revenue cannot be
spent in 2™ year; contribute information to advance enhancing independence
through online technology training and access for staff and clients; and report
demographics of agency Board to CCDDB.

- Staff recommendation is that the Champaign County Mental Health Board
(CCMHB) fund the full request of $347,235 for Champaign County Head
Start/Early Head Start (application combining DD and MI services) and that, in
alighment with the Boards’ intergovernmental agreement, $149,666 of that award will
support I/DD setvices within this program. A two-year term should be offered.

Motion to advise the Champaign County Mental Health Boatd to provide
funding in the amount of $149,666 to support the developmental services portion
of the CC Head Start/Early Head Start — MH Services program subject to the
caveats as presented in this memorandum and pending approval by the CCMHB:

Approved

Denied

Modified

Additional Information needed

Contract Negotiations and Special Notifications:

Many recommendations offered above are contingent on completion of contract
negotiations, application form revisions, resolution of compliance issues, and hiring of
program staff. Awards may be adjusted by the cost of a staff vacancy and amended when
that vacancy is filled. An applicant may be required to revise program or financial forms to
align with CCDDB planning, budget, and policy specifications. An applicant may be asked
for more information prior to contract execution, to reach terms that are agreeable to both
parties. If requirements are not met prior to completion of the contract, a later contract start
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date will be established and the award reduced commensurate with the shorter term. Failure
to submit required information shall result in cancellation of the contract award.

Motion to authorize the executive director to conduct contract negotiations as
specified in this memorandum:

Approved

Denied

Modified

Additional Information needed

Special Notifications Concerning PY2023 Awards

Recommendations are based on revenue estimates not finalized until the Champaign County
Board approves budgets in November or December of 2022. For this reason, all PY2023
CCDDB contract maximums will be subject to reductions to compensate for any CCDDB
revenue shortfall. These reductions will be documented by contract amendment at the
discretion of the Executive Director, with every effort made to maintain the viability and
integrity of prioritized contracts. All PY2023 contracts will include the following provision:

Obligations of the Board will cease immediately without penalty or further payment
being required if; in any fiscal year, the tax that is levied, collected, and paid into the
“Developmental Disabilities Fund” is judged by the CCDDB executive director not
to be sufficient for payment as delineated in the terms and conditions under this
Contract.

Language was added to PY2021 contracts to support agencies’ mid-contract year responses
to impacts of COVID-19. As these evolve, and as state and federal funding and service
delivery systems may respond with opportunities, all PY2023 contracts will include the
following provision:

This contract shall be subject to realignment, reconfiguration, or redirection in scope
of services, financial presentation, and/or contract maximum, as deemed necessaty
by the Board to respond to the COVID-19 pandemic or other declared natural or
man-made disasters.

A new provision is recommended, to clarify that the terms of an agency’s contract may
supersede a specific provision of the funding guidelines, if the particular exception is deemed
to be in the best interest of the CCDDB and Champaign County.

The CCDDB Requirements and Guidelines for Allocation of Funds is attached
hereto and incorporated into this contract by reference, except this contract will
control should there be an inconsistent/contrary provision in the aforesaid
Requirements and Guidelines. If the contract and funding guidelines are not in
agreement, the contract shall prevail. For example, if the provider will incur higher
cost for an audit, review, or compilation than allowed per the Funding Requirements

and Guidelines, a formal written request may be made for the greater amount to be
allowed.
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Motion to authorize the executive director to implement contract maximum
reductions as described in this memorandum:

Approved

Denied

Modified

Additional Information needed

Motion to include in all PY2023 contracts the COVID-19 provision described in this
memorandum:

Approved

Denied

Modified

Additional Information needed

Motion to include in all PY2023 contracts the provision for specific exceptions to
Funding Requirements and Guidelines, as described in this memorandum:
Approved
Denied
Modified
Additional Information needed

Recommendations for Allocation of PY2023 Funding 7 22
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CCRPC - Community Services

Decision Support Person $77,872 PY22 Q3
159 people were served, for a total of 1,048 hours

PARTICIPANTS PER SERVICE ACTIVITY

WITH PERSON SERVED - OFF SITE 2

ON BEHALF OF PERSON SERVED - OFF SITE 2

NEW CLIENT 10

I

I

HOURS PER SERVICE ACTIVITY

WITH PERSON SERVED - OFF SITE

ON BEHALF OF PERSON SERVED - OFF SITE

NEW CLIENT !

50



CCRPC - Head Start/Early Head Start

Early Childhood Mental Health Svs 530,499 PY22 Q3 DDB & MHB
21 people were served, for a total of 138 hours

PARTICIPANTS PER SERVICE ACTIVITY

SUPERVISION/STAFF TRAINING (STAFF HOUR)

WITH PERSON SERVED (ON SITE)

HOURS PER SERVICE ACTIVITY

SUPERVISION/STAFF TRAINING (STAFF HOUR)

WITH PERSON SERVED (ON SITE)




Community Choices
Community Living 538,845 PY22 Q3
19 people were served for a total of 332 hours

PARTICIPANTS PER SERVICE ACTIVITY

WITH PERSON SERVED - ON SITE 0

WITH PERSON SERVED - OFF SITE 15

ON BEHALF OF PERSON SERVED - ON SITE

ON BEHALF OF PERSON SERVED - OFF SITE

NEW CLIENT

HOURS PER SERVICE ACTIVITY

WITH PERSON SERVED - ON SITE 8

l

WITH PERSON SERVED - OFF SITE 177

ON BEHALF OF PERSON SERVED - ON SITE 1587,

ON BEHALF OF PERSON SERVED - OFF SITE

& |

NEW CLIENT

7%,



Community Choices

Customized Employment 552,500 PY22 Q3
24 people were served for a total of 685 hours

PARTICIPANTS PER SERVICE ACTIVITY

WITH PERSON SERVED - ON SITE 1

WITH PERSON SERVED - OFF SITE 1

ON BEHALF OF PERSON SERVED - ON SITE 20

ON BEHALF OF PERSON SERVED - OFF SITE 1

CLOSED/DISCHARGED

NEW CLIENT

n !
N
& B

HOURS PER SERVICE ACTIVITY

WITH PERSON SERVED - ON SITE 105

WITH PERSON SERVED - OFF SITE

ON BEHALF OF PERSON SERVED - ON SITE

ON BEHALF OF PERSON SERVED - OFF SITE 171

CLOSED/DISCHARGED

NEW CLIENT

— m— —

5L



DSC
Clinical 543,500
45 people were served for a total of 337 hours

PARTICIPANTS PER SERVICE ACTIVITY

ON BEHALF OF PERSON SERVED - ON SITE

COORDINATION OF MENTAL HEALTH SERVICES (STAFF HOUR)

N |

HOURS PER SERVICE ACTIVITY

ON BEHALF OF PERSON SERVED - ON SITE

COORDINATION OF MENTAL HEALTH SERVICES (STAFF HOUR)
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