
































































































lSC - Preference Assessment 201 5  

Answer Cholcos 

Ago 0-6 Years 

Age 7-12 Years 

Age 13-18 Years 

Age 1 9  59 Years 

Age 60· 75+ Years 

Total 

Ago 0·6 Yaars 

� rij 
Ago 7-12 Yoar1 !JI 

Ago 13·1 B Yaars 

Age 19·59 Yoars 

Aga 60·75+ I Years 

0% 10% 

c c RfC- I S c_ 

Survey Monkey 

a·t o Age Group 
Answl!rcd 2GS 5klppuu 44 

lO\u 4()' .• 10% 90% 100% 

l'tasponse11 

1.1 3'1. 3 

3.77% 1 0  

17.36'1. 46 

73.58'.4 195 

4.15'1. 1 1  
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ISC - Preference Assessment 20 1 5  

Answer Cholcns 

Male 

Femele 

Total 

Male 

Femala 

o•, 20% 

Q1 1 Gender 
A1 1sworcd �'JG  Sldpp1nl : 13  

30% 4G '·• 

Responses 

59.12'/. 

40.88".\. 
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Survey Monkey 

90% 100% 

I .' ' -

296 



ISC - Preference Assessment 20 1 5  

Whlta / 
Caucasian 

Black I 
African ... 

Amarlcan 
Indian I Ala ... 

Other I Two or 

I Mor0 Race1 

0% 

Answer Cholcas 

While I Caucasian 

Black I Alrican American 

Asian 

American Indian I Alaska Nalive 

Other I Two or More Races 

Total 

01 2 Race 
A11swc1cd 296 Skipped 1 J  

10% ;:1�·, 

fl 

C C.  6� , L  - t S c_  

Survey Monkey 

6C'·• 80% 90% \00% 

Ras pons as 

74.32'1. 220 

17.23% 51  

2.70% 8 

0.68�. 2 

5.07% 1 5  
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ISC - Preference Assessment 20 1 5  

Anawor Choices 

Hispanic I Latino 

Non-Hispanic 

Total 

Hispanic I 
Latino 

Non-Hispanic 

2C',;. 

SurveyMonkey 

Cli 3 Ethnicity 

Answered 296 Skipped 1 3  

BO'·• 90% 100% 

Raspon1011 

2.36% 

97.64°.lo 

296 



ISC Pre fcrcncc Assessment 20 1 S 

Ludlow 60949 

Bondvllle 6181 5  

Broadland11 I 61816  

Champaign 61820 

Dowey 61 840 

Fisher 61843 1 

Foosland 61845 

Gifford 61847 

Homer 61849 

lvosdale 61851 

Longvlow 61 852 

Mahomet 61853 

Ogdon 61859 

PonHold 61862 

Paaotum 61863 

Phllo 61864 I 

I"' �-;rr:·J· Ranloul 61866 ; .' J . .::_, 

Royol 61871 

SurveyMonkcy 

Q1 4 Zip Code 
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JSC Preference Assessment 20 1 5  - 4 

Answer Cholcos 

Ludlow 60949 

Urbana 61801 

Bondville 61815 

Broadlands 61816 

Champaign 61820 

Dewey 61 840 

Fisher 61843 

Foosland 61845 

Gifford 61847 

Homer 61849 

Ivesdale 61851 

Longview 6 1852 

Ma horn el 61853 

Ogden 61 859 

Sadorus 61 872 1 

SI, Josoph 
61873 

'+ Savoy 61874 tl 
Soymour 61875 

Sldnoy 61877 I 
Thomasboro 

61878 

Tolono 61880 

Urbana 61 802 

Champaign 61821 

Champaign 61822 

O', .  

CCRPC- f SC.. 

Survey Monkey 

JU ' >  40� , 50•·, 70 1 u HO·• 90% 100% 

Roaponsos 

0.65% 2 

16.18',I, 50 

0.32% 

o.8s•,1, 

7,44•,1, 2J 

0.00% 0 

1 .29"1', 

0.00•,1, 0 

0.65',I, 2 

0.85% 'l 

0.00•,1, 

0.00% (J 

7.12% 'U 

0.65% 
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ISC Preference Assessment 20 1 5  - 4 

Penfield 61862 

Posolum 61863 

Ph lo 61 864 

Rantoul 61866 

Royal 61871 

Sadorus 6 1 872 

St Joseph 61873 

Savoy 61874 

Seymour 61875 

Sidney 61877 

Thomasboro 61878 

Tolono 61880 

Urbana 61802 

Champaign 61821 

Champaign 6 t 822 

Total 

0.32% 

0.32"1. 

3.88% 

1 1 .33°/o 

O.OO"lo 

0.32"/, 

2.27% 

1.29% 

0.32% 

0.97% 

0.00"1, 

1 .29% 

10.36°1,, 

18.12% 

13.59% 
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ISC - Preference Assessment 20 1 5  

01 5 ISC Coordinator/Surveyor 
i\ fl,l 'IJN'1d.  Jl}) :ihippt•d 6 

Kim Bowdry 

Babatto Look r 
.
� ��.] 

Answor Choices 

Kim Bowdry 

Babette Leek 

Mika Nelson-K audl 

Angela Yost 

Jamie Esk ns 

Lori Merercr 

Kathy Webster 

Vaughn Wilson 

Mary Rascher 

Mika 
Nolson·Klaudt 

Angela Yoat 

Jamie Eskin• I 
Lori Marcler 

Kathy Wobstor 

Vaughn Wiison 

Mary Rascher 

OlharTaam 
Member ... 

OtherTeam Member Complollng Survey· 

Total 

tO",� 

Cc�Pc-f  sc. 
Survey Monkey 

70'"1' 90% 100% 

Responses 

13.53% ,I t  

13.86% �2 

9.24% 20 

12.21% )7 

5 .28% 16 

0 00'4 0 

0.00'4 0 

6.27'4 l Y  

1 1.55% 35 

28.05% 115 
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Policy and Governance Level 

Champaign County Regional Planning Commission 

Cultural Competency Plan 2016 

External and internal communication reflects effective flow of infonnation to/from the agency and its diverse stakeholders; policies and procedures promote cultural and linguistic values . 
I I . I I I 

Supervisor contact infonnation included on 'Rights ongoing Program Manager I Supervisor responds to 1 00% of client caRs within Case Management supervisor responded to calls 
and Responsibility' fonn signed by each client Supervisor one business day 
Plan regular supervisions with intake and direct ongoing Supervisor I Staff Direct service staff have weekly supervisions ongoing 
service staff reaardino work with clients 
Plan regular team meetings to share infonnation ongoing Supervisor I Team Regular team meetings are provided 1 Community Services Division Meeting, 

4 Case Management team meetings, 
24 No Limits team meetings, 
12 CDS team meetings, 
12 ISC team meetinos 

Quarterly outreach events provided by each team ongoing Team Produce 1 O media/outreach/events to promote 
Communitv Services 

Recruit board members from client base ongoing Team CCRPC, CAB, Senior Services Advisory Board and 06/2016 - Community Action Board new member reflect senior client representative 
CDS include client reoresentatives 

Cultural and Linguistic Competence Plan is updated ongoing Program Managers Plan updated with input from board, staff, client 02/2016  - FY16 Cultural and Linguistic Plan approved 
annually through board, staff, client and partner input satisfaction surveys, funder and partner comments 

Wellness at Work Program incentivizing employee quarterly Human Resource Submission of weUness efforts provided by ongoing 
health Director employees quarterly and paid day off awarded 

louarterlv bv random drawina 
Conduct community needs assessment annually Community Services Community stakeholders provided survey to provide 02/2016 - Community Needs Assessment - Board & Staff 

Director infonnation on community needs 02/2016 - Communitv Needs Assessment - Communitv at Larae 

Administration I Management Level 
Services are accessi>te and wetcomina to oooulalions served. 

I . . I .. I 

Ensure services are geographically accessible and ongoing Director I Intake center is located in accessible area, services are 1 0/2014 - Independent Service Coordination opened 3rd location at Mattis office. 
available at convenient times, with considerations for Program Managers provided in convenient locations which may include clients 10/2014 - No Limits moved 2nd location to centrally located Youth Assessment Center 
language, cultural diversity and disabillty as needed home and brochures are available in Spanish 

Recruit, train and evaluate staff to support diversity when openings Director/ 100% of staff reflect target population and are trained in 04/2016 - New Youth Assessment Center team member fluent in Spanish 
and cultural competence of the agency. occur Program Managers cultural competency 08/201 5 - VISTA Worker fluent in Spanish 

08/2015 - Fall session intern is fluent in Spanish 
01/2015 - Two spring session interns are fluent in Spanish 
1 2/2014  - New Youth Assessment Center team member is fluent in Spanish 
1 0/2014 - New No Limits team member is fluent in Spanish 

Utilize universal assessments tools that identify both ongoing Case Managers 100% of service plans and agreements are written ongoing 
strengths and challenges as well as demographic based on infonnation learned from assessments 
infonnalion that can be used in developing service 
plans 

Develop communication and language assistance ongOing Case Managers When necessary translators and/or interpreters are 01/2016 - County Translators List updated and distributed 
protocol for staff to access language assistance. used 
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Practitioner Level 

Stigma associated with requesting/receiving needed services is reduced, screening and assessment identify factors of race, ethnicity, cullure, age, disability, language that may guide service plans and use of natural supports and referrals, resoun:es and 
supports used wil reflect diversity of populations served . . . . . 
Provide staff continuing education activity on ongoing Director I 100% of staff participate In continuing educaUon activities 07/2016 - "Your Money, Your Goals" Training Session 
identifying and using natural supports Program Managers 07/2016 . "Commonly Used Medications in Individuals iwth I/DD" Training Session 

06/2016 • IACAA Executive Leadership Training 
05/2016 . "Identifying, Engaging and Empowering FamHies: A Charge for Juvenile Justice Agencies" 

Training Session 
0412016 • SOAR Training, "Housing Access and Stability'' 
03/2016 - IDHS Medicaid Renewal I Redetermination training 
02/2016 • DCFS Statewide Providers Database training 
02/2016 • "Lessons Learned: Experience & Outcomes for people with intellectual and 

Developmental Disabilities and their families in managed health care" seminar 
02/2016 .  "Youth with Intellectual & Developmental DisabiHties in Juvenile Justice" training 
0112016 • Americans with Disabiities Act (ADA) Champaign County-wide Staff Training 
01/2016 .  Supported Decision Making training 
01/2016 - WIOA Orientation: A Pathway to Employment & Training Opportunities 
12/2015 - Confldentiaity Training 
12/2015 • Homeless Service Providers in the East Central region of IL Collaborative Cross Training 
12/2015 • Risk Assessments for Home and Community-Based Waiver Program training 
1 1  /2015  • "Youth Leadership for Restorative Justice" training 
1 1 /2015 .  "A Scenario-Based Approach to Financial Aid" FASFA Training 
10/2015  • Cardiopulmonary Resuscitation Training (CPR) 
10/2015 - "disABILITY" Resource Expo 
09/2015 • lninois Relay Service (TIY) training 
09/201 5 .  "SSA Benefits & Creative Job Development Strategies" training session 
08/2015 • IDHS "Conversion from ICD-9 to ICD-10 Codes" training 
08/2015 - Office of Inspector General (OIG) Rule 50 Training 
07/2015 - IL AIRS Conference 
06/2015 - Central llinois Volunteerism Conference 
06/2015 - "Sharpening Your Coe Program Skills" training session 
05/2015 • IACAA "Community Assessments" training 
04/2015 • The Arc Annual Convention (Best Practice I National Trends) 
04/2015  • Linguistic and Cullural Competence Guidelines and Plan Development 
02/2015 . "Coaching: Implementing Self-Directed Work Teams• IACAA seminar 
0112015 - "Appreciating difference as a path to personal growth: diverse worship styles and food" 

Seminar by Alan Kim 
01/2015 . "Modifications of Ligas Transition Service Plan" training 

Inform the community of client's progress and ongomg Program Manager Create a No Limits video to show at scheduled 
success outreach events and meetinas 

Consumer Level 

Consumer input will be used in develooino interventions/service plans . . . . 
Using the "Got Goals" workbook, No Limits clients ongoing Consumer/ 1 00% of client plans are developed using client ongoing 
ouide their ooal olans · Case Managers workbook. 
Peer Court respondents are invited to serve on Peer ongoing Consumer/ 20% of youth wilt be trained as peer jurors ongoing 
Court followina their station adiustment Case Managers 
Mediation agreements are developed by the victim ongoing Consumer / 1 00% of mediation agreements will be developed by ongoing 
and resoondent Case Managers victim and resoondent. 
Consumer transition plans wiU be written with input ongoing Consumer/ 1 00% of transition plans will be written with direct ongoing 
from consumers and their ouardians Case Managers Input from consumer 
Client satisfaction will guide service provision through ongoing Consumer / 75% of clients will respond to surveys and ongoing 
continuous quafitv imorovement efforts. Case Managers information wil be used to improve services. 
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Performance Measure Outcomes, FY 2016: Community Living Program 

Community Transitional Support 
(Goal: 15 individuals) 

• Number ind ividua ls  served : 17 
o Number i ndividuals living independently i n  the community: 15 
o Number individua ls  with guardians: 4 
o Number individua ls  with payees: 10 

• I ndividual P lans and Assessments: 
o Number of ind ividua ls  completing person-centered plans: 8 
o Assessments: 

• Number  of "Personal Outcome Measures" completed :  13 
• N umber of Life Ski l l s  Inventories completed: 15 
• Number  of Circles of Support forms completed : 14 

• Ind ividua l  Supports and Outcomes: 
o I ndividua ls  meeting personal  goa ls :  16 

• Examples of goa ls met: Moving into a new apartment, learning to change a tire, 
prepa ring home-made meals to freeze, set up payment plan for debts and paid 
them off, making independent home repairs, starting a savings plan, studied for 
a got a learner's driving permit, applied to and was accepted to Parkland 
Col lege, set up one's own wire less network, got a bike, and obtained a DASH 
card 

o Skil ls learned by individuals : 23 
• Examples of ski l ls learned: How to take the MTD to mu ltiple desired 

destinations, how to access and use the l ibrary, how to make basic home 
repairs, how to walk to the a rea grocery store, how to cook numerous recipes, 
and  how to independently budget and pay bi l ls with a household of roommates 

o Additions to individua ls' support networks: 6 
• Examples of support network additions: Joining socia l groups, setting up an  

exercise group, joining a video game club 

• P lann ing Phase: 
(Goal: 5 individuals complete planning phase) 

o Number of ind ividua ls completing the planning phase: 5 (2 in process) 

5'l 



• Move-Out Phase 
(Goal: 3 individuals move out) 

o Number of individua ls currently in the Move-Out phase: 10 
o Number of individua ls who moved out of their fami ly home: 2 
o Number of individua ls  who moved to a more ideal living situation :  3 

• Post-Move (Reaching-Out) Phase 
(Goal: 7 individuals complete the post-move phase) 

o Number of individua ls beginning the Reaching-Out phase: 5 

Life skills classes 
(Yearly goal: 5 classes) 
• Number of c lasses offered : 5 

o Getting Ready to Move Out (6 participants) 

c c  

• Participants explored the process and logistics of moving into an apa rtment for the 
first time. This covered apartment hunting, budgeting, communication with 
landlords, and maintaining one's home. 

o Cooking Chicken (5 participants) 
• Participants received hands-on instruction on how to cook a variety of recipes with 

chicken.  Emphasis was on building skil ls that could be genera l ized to other recipes. 
o Making, Mainta in ing and M oving on - Relationships ( 16 participants) 

• Participants explored the process for and ski l ls needed to make friends, mainta in  
good relationships, and how and when to move on from relationsh ips. 

o Men's Group (3 participants) 
• Men had a faci l itated venue for d iscussing their experiences, feel ings, a nd lives with 

peers. 
o Women's Group (3  participants) 

• Women had a facilitated venue for d iscussing their experiences, feelings, and l ives 
with peers. 

Accomplishments Beyond our Deliverables 
• Home-Based Service Facilitation ( Fu nded by State of I l l inois) 

o Number of individua ls served: 3 2  
• Number  of visits with individua ls and fami l ies: 46 
• Number of individua l  goa ls met: 8 

o Examples of goa ls met: wearing clean clothes each day, exercising multiple 
times per week, attending a social activity one per month, learning to read 
food labels, using a debit card, mowing the lawn, 

to 
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Performance Measure Outcomes, FY 2016: Customized Employment Program 

Discovery/Career Planning 
(Goal: 7 Individuals) 

• Number of individuals completing the Discovery Process: 1 1  

Job Matching 
(Goal: 5 Individuals get paid jobs, 2 Individuals get unpaid volunteer or internship jobs) 

• Number of individuals acqu iring paid jobs: 6 
• Number of individuals acqu iring unpaid volunteer or  internship jobs: 3 

Short-term Employment Support 
(Goal: 7 Individuals) 

• Number of individuals receiving short-term support on-the-job: 9 

Long-term Employment Support 
(Goal: 30 Individuals) 

• Number of ind ividuals receiving long-term support: 28 
• 22/28 (78.5%) of Individuals reta ined their job during the year 

o 5 ind ividuals qu it, 1 individual fired 
• Examples of support: Supported ind ividual, mediated situation, and problem solved in order  to 

avoid termination, provided basic support to solve a situation that presented, quarterly check 
ins a nd updates, retra in ing, tra ining new tasks added to job description, fielded questions a nd 
concerns from family members, helped resolve vacation pay issues, assisted in  requesting time 
off, assisted i n  changing availabi l ity of shifts, assisted in requesting medical leave of absence for 
mental hea lth, assisted with he lping individuals understand their SSI benefits, supported at 
team meetings 

• Number  of active employers of individuals working with Community Choices: 23 

Accomplishments Beyond our Deliverables 
• Number of ind ividuals acquiring jobs through DRS: 8 
• Employment staff engage i n  partnerships with the fo llowing groups and organ izations: APSE, the 

Transition P lann ing Committee, I l l inois Imagine, Disabi l ity Expo, the Crisis Response Planning 
Committee, Cunningham Chi ldren's Home, Community Elements, IAG, DSC, including 
co l laboration on  the Employment 151 I n itiative 

I,/ 
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Performance Measure Outcomes, FY 2016: Self-Determination Program 

Building Community Capacity 
• Partnered with the fol lowing community entities: Salt & Light, U IUC Special Education  

Department, U IUC Social Work Department, CSH (Corporation for Supportive Housing) 
o Developed a framework for Community Partnerships and a developed a categorized l ist 

of potential partners 
• Supportive Living: Worked with CSH to adjust their tra ining materials, attended CSH conference 

with a rea fam il ies, Developed Moving-Out process materia ls, Discussed supportive l iving at a 
family meeting, in itiated and sta rted a Supportive Housing Workgroup with fami l ies 

• Pol icy Change: Participated in workgroup  on Alternative Day Options, Attended Qua l ity 
Conference in  Spri ngfield, Discussed importance of Natura l  Supports with Director G reg Fenton, 
Focused on identifying pol icy changes needed to encourage the growth of the Employment l51 

opportunities for individuals and organizations 

Family Support and Education 
• Family Informationa l  and Networking meetings: 8 

o Topics covered: Time banking, Community l iving successes, Employment successes, 
Assistive Technology, MTD services, Membership a nd O rgan izational  Discussion, 
Housing options, Life a nd Financial P lanning for adu lts with d isabi l ities 

• Family Gatherings: 4 

Social Opportunities 
• Self-Advocacy 

o Local Project: "Step Up to Leadership" class developed with support from self-advocates 
• "Step up  to Leadership" class offerings: 2 

• Total Class Sessions: 16 
• Total Class Participants: 19 
• Skil ls Acquired: Leaderships, Self-Advocacy, Professional ism, 

I nterviewing, Self-Confidence, Decisions-Making, Communication, Goal 
P lanning, Organ ization 

o Statewide events attended: 2 
• Speak Up, Speak Out Summit - Springfield, IL: 6 Self-advocates attend 
• Going Home Ral ly - Springfield, I L: 4 Self-advocates attend 

• Social Engagement 
o Number of Social Events held: 51 



o Number of new Social Event participants this yea r: 4 

C c  

• Types of events for individuals with d isabi l ities: Dinner, Lunch Clubs, Farmers 
Market, I l l inois Women's Basketba l l  game, I l l in i  Hockey game, Ice Skating, 
Costume Bowling, Virgin ia Theater tour and lunch, E-Fest Indoor Electric Remote 
Control Fest, I l l in i  Men's Gymnastics, Urbana Uncorked, Sholem Aquatic Center, 
Movie Theater, Trip to the Science and Engineering Museum in Ch icago 

• Types of events for ind ividua ls and fami l ies: Fa l l  Bonfire, Ho l iday Party, Spring 
Party, and Pool Pa rty 

• Social Coaching 
o Number of ind ividuals participating Co-op Clubs (Clubs supported and coached by CC 

staff, but in itiated and maintained by an individual with a d isabi l ity) : 17 
• Types of Co-op c lubs initiated by individuals and support by Community Choices 

staff: 
Cooking Club (6 c lub meetings) 
Movie Club (1 c lub meeting) 
Wii Club (4 meetings) 

• Types of Supports offered for Co-op Clubs: Kick-off event and materia ls, 
p lann ing meetings with organ izers, support with logistics, schedul ing, a nd 
accommodations 

• Community Connections 
o Number of ind ividuals making connections with community groups: 3 

• I nd ividua ls  with continued independent connection to a community group:  1 (C-U 
Poetry C lub) 

Accomplishments beyond our deliverables: 
• Individuals a re made aware of additiona l  community social events monthly a nd encouraged to 

pa rticipate without d irect staff support. 
• Significant effort and time devoted to working with a fam ily as they and their adult son as they 

bui ld natura l  supports. Community Choices staff faci l itated mu ltiple fami ly a nd individua l  
meetings and created a Family Plan framework. 

• Fou r  inclusive, publ ic, co-sponsored events with community groups were planned, two were 
executed. ( Funded by the I l l inois Counci l of Developmenta l Disabi l ities "A Life Like Any Other" 

grant). 
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Community Choices Cultural and Linguistic Competence Update 
FY 2016 - Quarter 4 

POLICY AND GOVERNANCE LEVEL 

Role/Responsibility: Develop and implement policies that will promote cultural and linguistic values within 
Community Choices' organizational structure. 

Review Cultural and Linguistic Competence Plan 

Continue policy and procedure for provision of 
interpretation services 
Conduct annual organizational Cultural Competence Self­
Assessment 
Complete Cultural Competence trainin 
Begin to identify and recruit diverse membership on the 
Board of Directors 

June 30, 20 1 5  

June 30, 20 1 5  

March 3 1 ,  20 1 6  

March 3 11 20 1 6  
June 30, 20 1 6  

Board of Directors 

Board of Directors 

Board of Directors 

Board of Directors 
Board of Directors 

FY 201 6  CLC plan approved by 
Board of Directors on 2-24- 15 .  

Policy reviewed and approved by 
Board of Directors 1 1 -24-1 5. 
Completed self-assessment 3-201 6. 

Training incomplete 
New board member approved 3-10-
201 6  who is African American and a 
local attome, .  

Revised 7-6- 1 6  I of 4 
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Community Choices Cultural and Linguistic Competence Update 
FY 2016 - Quarter 4 

ADMINISTRATION/MANAGEMENT LEVEL 

Role/Responsibility: Develop an organizational structure, administrative guidelines, and system of 

evaluation to ensure that services are effective, efficient, accessible, and of high quality. 

Continue to include cultural assessment information in June 30, 20 1 5  determining initial and ongoing services Maintain relationships with bilingual and interpretive September 30, resources 20 1 5  Utilize feedback from individuals and families in annual March 3 1 ,  20 16  membership meeting 
Ensure that person-centered, culturally competent approach I September 30, is taught to all direct staff 20 1 5  
Com Jete Cultural Com etence trainin March 3 1 ,  20 1 6  Participate in outreach activities to promote disability and June 30, 20 1 6  cultural awareness 
Read and sign new Cultural Competence Plan July 3 1 ,  20 1 5  
Recruit diverse staff June 30, 20 1 6  

Membership Coordinator Executive Director 
I Executive Director 
I Management Team 

Mana ement Team Management Team 
Management Team 
Executive Director 

*NOTE: The Quality Assurance Committee is made up of individuals and families served. 

Intake forms and individual plans include cultural information. Cooperative agreements with bilingual and interpretive resources. Surveys were completed at membership meeting and throughout the renewal process. Employee orientation revised to include culture and disability sensitive language. Conducted with new hire 1 2- 14- 1 5 .  
Participated in  Disability Expo 1 0- 17-1 5  and Love Corner's Health Clinic 1 0-24-1 5  All staff have signed receipts kept in their personnel files. No formal recruitment plan in place et. 

Revised 7-6- 16  2 of4 
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PRACTITIONER LEVEL 

Community Choices Cultural and Linguistic Competence Update 
FY 2016 - Quarter 4 

Role/Responsibility: Provide person-centered, strength-based, culturally competent services to individuals with 
developmental disabilities. 

Work with individual, their personal network, and management to 
develop and implement person-centered plans 

Determine meeting times and places with the individual and I FY 20 1 6  
family. 

Identify natural supports and community resources to support the I FY 20 1 6  
individual and family 

Train new staff on cultural competence I March 3 1 ,  20 1 6  

CONSUMER/CLIENT /INDIVIDUAL LEVEL 

All 

Individual planning teams 

Executive Director 

service plan and notes on 
rogress towards individual goals 

Staff meet with individuals in 
their homes, at the office, or in 
public places at times set by the 
individual. 
Individual plans include natural 
supports and community 
resources. Open Champaign 
initiative to help people develop 
community connections. 
New staff completed revised and 
expanded training that includes 
culturally relevant information on 
12- 14- 1 5. 

Role/Responsibility: Strengthen the consumer and family voice in the overall implementation of person­
centered, culturally responsive practices. 

Utilize the self-advocacy group to help plan services and gain 
feedback 

September 30, 
20 1 5  

Families complete satisfaction survey and give feedback at annual I March 3 1 ,  20 1 6  

Community Support 
Specialist 

Executive Director 

Speak Out group shared ideas on 
9-1 0- 1 5 .  Individuals give 
suggestions at each social event. 
New co-op clubs started based 
entirely on participants' interest 
Surveys completed at annual 

Revised 7-6- 1 6  3 of 4 
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Community Choices Cultural and Linguistic Competence Update 
FY 2016 - Quarter 4 

meeting 

Develop services with input from young adults and families FY 20 1 6  Management team 

Provide informal support to each other FY 20 1 6  All 

Read and sign new Cultural Competence Plan June 30, 20 1 6  Membership Coordinator 

membership meeting and 
throughout the renewal process. 
Individual plans all reflect a 
personal goal of the participant, 
co-op clubs formed based on 
interest, member-driven board 
develops strategic plans based on 
member input 
Service plans and progress notes 
reflect cooperative involvement; 
working to establish a more 
formal contribution system where 
people suooort each other 
Signed annual receipts from 
individuals served gathered at 
intake and maintained in 
individual files. 

Revised 7-6- 1 6  4 of4 
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Coordination of Services: DD/Ml 

Annual  Performance Report - FY 16 

Consumer Access and Outcomes: 

This p rogram is designed to assist Champaign County residents 18 years of age or older who 

h ave a developmental and  a mental health d isorder. We seek to p rovide the needed 

intervention and c l in ica l  expertise to he lp with the disorders and prevent hospita l izations, 

working toward long term stabi l ization in  the community. 

Prompt engagement of the cl ients is a p riority in this program .  The DD/M l Cl in ic ian, M i randa 

Hoffmann, i s  avai lab le to meet with referring parties/potentia l  c l ients with in a 2 week period. I f  

she is not ava i lab le her  supervisor works on arranging contact with in  this timefram e  and to 

provide l inkage and/or d irection if we cannot provide the needed service. There is a capacity 

l imit, due to the intensity of engaged c l ients requ iring frequent contact, as wel l  as a lengthy 

time of engagement in order to mainta in stabi l ity. Dan Beagles averaged 98 hours a month 

between 7 /01/15-12/31/15 at which time he left our agency. During the third quarter 

1/01/16-3 /31/16 whi le  we were recru iti ng for this position the Community Support Team 

worked with a l l  but 2 of these cl ients and put i n  an additiona l  78.20 hours. Miranda Hoffman 

was h i red as of 3-21-16 and spent her fi rst 2 weeks in agency train ing. She had a 2 week 

vacation during the month of May which was previously p lanned and pre-approved at the t ime 

of her hiri ng. Ms. Hoffman n's monthly cl ient contact hours averaged 55 hours during the l a st 

quarter of FY16. Several cl ients were closed or had been transferred off this caseload to other 

case managers in the Community Support program. We are currently re-bui ld ing the caseload 

to capacity. 

The program accepts referra ls from mult ip le sources, inc luding Community Choices, 

Developmental Services Center, PACE, Regiona l  Planning Commission, Champaign County 

Probation Department, Residential Developers, parents or fami ly members, and other loca l 

socia l  service providers .  Referrals are made interna l ly from other departments at our  agency 

including, TIMES, Respite and Access. 

Ms. Hoffmann is a strong advocate for this ta rget popu lation and is effective in working with 

community partners and fami l ies, as well as with her individua l  c l ients. During FT 16 both Dan 

Beagles and Miranda  Hoffmann participated in 17 Commun ity Service Events and participated 

on the planning com mittee for the annua l  Disabi l ity Fair. 



Utilization: 

During FY 16 twenty-two cl ients received ongoing services. There were 6 screenings of 

potential cl ients for services : 2 c l ients were accepted into the program, 1 cl ient's fami ly refused 

to in itiate services in their beha lf, 1 moved out the area after the in it ia l screening, 1 cl ient did 

not meet eligib i l ity criteria a nd was referred to the Commun ity Support Team and 1 chose to 

have services through CHOICES . 

The numbers we had targeted for FY16 were lower than we expected in  two a reas. We had (2 

verses 10) new treatment p lan cl ients. We had (6 verses 15) new screenings of cl ients Fi rst, we 

feel our abi l ity to engage new cl ients was slowed down due to the length of t ime it took to 

recruit a person with the qua l ifications and experience essential to work with these dual  

diagnosed clients ( 1-09-16/3-21-16) .  Second ly, there was a much slower rate of referral of new 

clients to the service (from other  i ntel lectual disabi l ity p roviders) over the past year in spite of 

al l  our efforts and contacts with these other providers. 



POLICY AND GOVERNANCE LEVEL· 

Rosecrance- formally known as Community 
Elements 

Role/Responsibility : Guide the Agency's efforts related to Cultural and Linguistic Competency and allocate 
financial resources necessary for outreach and services to the diverse cultures represented in our community. 

I .  The Community Board of February Community Board Conducts a review, 
Directors reviews of Directors identifies any trends and 
the Agency Scorecard that determines if any action 
includes key consumer, is necessary 
employee and community 
demographics. 

2. The Community Board of Ongoing Cultural Directors review to 
Directors receives updates on Competency determine if agency teams 
cultural competency committee Committee Chair participated in a cultural 
work plan and status of team competency training at 
cultural competency trainings. least semi-annually. 

3 .  The Community Board of October Community Board Review the Cultural 
Directors reviews the Cultural of Directors Competency Plan PRP. 
and Linguistic Competency 
Plan PRP annually. 

4. The Community Board of January Community Board Conducts a review at 
Directors will review the of Directors meeting and determines an 
Cultural Competency Plan. action as necessary 

5 .  The Community Board of Annually Community Board Board members 
Directors will be offered an of Directors participate in a training 
opportunity to participate in at opportunity. 
least one cultural competency 
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POLICY AND GOVERNANCE LEVEL-
6 .  When Community Board Ongoing 

vacancies occur the Board will 
commit to recruiting a diverse 
membership. 

� 

Community Board 
of Directors 

Rosecrance- formally known as Community 
Elements 

Vacant positions filled by 
individuals that build upon 
the diversity of the board. 
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ADMINISTRATION/MANAGEMENT LEVEL 

Role/Responsibility: Lead the Agency's efforts related to Cultural and Linguistic Competency and support all stakeholders in active 
participat10n to assure the diverse cultures represented in our community are aware of and have access to services. 

1 .  The Rosecrance Champaign/Urbana February RCU Executive Conducts a review, (RCU) Leadership Team Leadership Team identifies any trends and reviews the Agency Scorecard that determines if any action includes key demographic is necessary 
2. The RCU Leadership Team July RCU Executive If action was necessary, the will address any action items from the Leadership Team steps were identified, Agency Scorecard review and implemented, and complete action plan(s) as applicable. documented. 
3 .  Supervisory staff will provide a Ongoing Supervisory staff Report in monthly All Staff cultural competency training event Quality Management Council semi-annually for their teams. (QMC) Reports 
4. The RCU Leadership Team October RCU Executive Review and provide input will annually review and update the Leadership Team on the Cultural Cultural Competency Plan Policy with Competency Plan PRP. Communitv Board annroval as needed. 
5 .  Agency meets accreditation and Determined by I RCU Leadership I Audit reports/scores licensing standards; including those auditing cycle. Teams focused on strength-based, consumer Typically every 2-driven plans of care. 3 years 
6. The Agency will participate, as Ongoing RCU Leadership Provide sponsorship or staff resources allow, in community events Team Members resources to support events focused on reducing stigma and or educational opportunities. improving CLC competency including but not limited to MLK, CC Alliance for AIR, and the Community Coalition. 
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PRACTITIONER LEVEL 
Role/Responsibility : To be active participants in daily activities to identify and respond to consumer needs related 
to cultural and linguistic competency, which includes reaching out to the diverse cultures represented in our 
communit • .  

1 .  The CLC Committee reviews March Cultural Conducts a review, the Agency Scorecard that Competency identifies any trends and includes key demographic Committee determines if any action characteristics of consumers, is necessary employees and the community. 
2. Participate in a cultural Semi-annually All Staff Report of events in competency training event monthly All Staff QMC reports. 
3 .  All Staff will be given the September All Staff Review and provide input opportunity to review the to the RCU Leadership CLC Plan Policv. Team 4. All Staff will be provided the Next launch date July Cultural Launch of the biennial opportunity to complete the 201 7  Competency site assessment. bi-annual agency CLC Committee assessment 
5 .  Carry out the responsibil ities Ongoing Cultural I See Cultural Competency contained in the Work Competency Committee Work Plan. Plan for the year. Committee 
6. Utilize the language line and/or Ongoing All Staff Language line and/or in in person interpreters to person interpreters provide support and access to provided for consumers. non-English and hearing impaired consumers. 
7. Cultural and Linguist On-going Cultural Comp Ideas, questions, Competency Committee Committee Members comments shared by members serve as employees are brought liaisons to all to committee meetings emolovees 
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CONSUMER/CLIENT/INDIVIDUAL LEVEL 
Role/Responsibility: Provide outreach and education about our services to the diverse cultures in our community. 

1 .  Clients will be offered the I Ongoing opportunity to participate in client satisfaction surveys and client ombudsman services. 

2. Provide educational I Ongoing opportunities and presentations to various diverse groups throughout the year such as churches, civic groups, community groups and other organizations. 

t 

Chief Executive Officer 

Coordinator !­Crisis Line 
Program Staff 

Client surveys are provided at pre-determined intervals and ombudsman services are reported to the Community Board of Directors. 
Events reported in Monthly All Staff QMC Reports 
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CCDDB Performance Measurement Outcomes FY 1 6 : 
psc 

Apartment Services: 
1 .  Measure :  The Apartment Services Program wi l l  provide services to 63 people . 

FY 1 6  Target: 63 people 
FY 1 6  Outcome: A total of 62 people were provided services this fiscal year 
with DOB dol lars .  A total of 8559.75 service hours were provided . 

2. Measure :  Individuals participating in the Apartment Services Program will 
maintain/make progress toward their independent l iving skills objectives. 

FY 1 6  Target: 80% 
FY 1 6  Outcome: This goal was met at 91 % of a random sampling. 

3. Measure :  Individuals will be given opportunities to explore and/or participate in new 
activities or hobbies . 

FY 1 6  Target: 35 
FY 16 Outcome: 36 ind ividuals explored/participated i n  a new activity or 
hobby this last fiscal year. Seeking leisure activities of interest to each 
person in the program continues to be a high priority. Some of the activities 
this year included : attending a l ive wrestl ing event, adopting a cat, sang with 
men's choir at a new church, getting first tattoo and eating sushi for the first 
time. 

Clinical Services: 
1 .  Measure :  Cl in ical Services will provide support to 70 individuals .  Attendance and 

participation will be mon itored by consultants' detailed bi l l ing statements and clinical 
notes. 

FY 1 6  Target: 70 individuals 
FY 1 6  Outcome: 72 individuals received services in the fiscal year. 

2. Measure :  DSC's Cl in ical Coordinator wi l l  conduct quarterly reviews regarding the 
assessment, progress, and frequency of appointments for al l  receiving DSC/CCDDB 
funded counseling support. 

FY 1 6  Target: 1 00% 
FY 1 6  Outcome: 1 00% 

3. Measure :  DSC's Psych iatric Practice wi l l  review patient progress on a regular basis 
and attempt to reduce the number and dosage of psychotropic medications when 
deemed cl in ically appropriate and document such attempts in the psychiatric notes .  

FY 16 Target: 1 00% 
FY 1 6  Outcome: 1 00% reviewed 

4. Measure :  People receiving services wi l l  be satisfied with services received : 
FY 1 6  Target: 90% 
FY 1 6  Outcome: 1 00%. 

5. Target to have 25 service contacts and 1 7  were reported . 
6. Target to complete two community service events and two were completed . 

Community Employment: 
1 .  Measure :  The Community Employment Program will provide support to 50 people, 

faci l itating the fu l l  inclusion of people with disabi l ities in the workplace and 
community. 

FY 1 6  Target: 50 people will be supported in the fiscal year 
FY 1 6  Outcome: ��pie were supported in the fisca l year 
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2. Measure: Ind ividuals will maintain their job for at least one year. 
FY 1 6  Target: 75% 
FY 1 6  Outcome: Goal met at 62%.  

3 .  Measure: New employers/businesses wi ll h i re individuals with I D/DD.  
FY 16 Target: Eight 
FY 1 6  Outcome: Six new businesses hired ind ividuals. 

4. Target to conduct two Service Contacts was met with nine contacts completed . 
5.  Target to attend two Community Service Events was met with attendance at five 

events. 

Connections: 
1 .  Measure: Of the projected 70 participants to be supported , 20% wil l  be from outside 

the cities of Champaign and Urbana, increasing opportun ities for rural residents. 
FY 1 6  Target: 1 4  rural participants 
FY 1 6  Outcome: Goal met with 1 4  people from rural towns participating .  

2 .  Measure: A d iverse array of social events/activities wi l l be offered. 
FY 1 6  Target: Fifteen different types of events wi l l  be offered . 
FY 1 6  Outcome: 33 d ifferent types of activities were provided including art 
shows, classes, participating in the Buddy Walk, attending the Speak Up 
Speak Out Summit in Springfield , plays, and volunteer opportunities. 

3 .  Measure:  Self-advocates wil l demonstrate sensitivity to  cultural d iversity by engaging 
in at least two relevant activities . 

FY 1 6  Target: Two cu ltural activities 
FY 1 6  Outcome: Three cu ltural activities 

4. Target to have at least 40 d ifferent activities/events. 
FY 1 6  Target: 40 
FY 1 6  Outcome: 47 total activities/events were enjoyed over the fisca l year 

5. Target to provide support to 70 TPCs and 1 0  NTPCs for a total of 80 people. 
I n  FY 1 6  support was provided to 67 TPCs and 1 9  NTPCs for a total of 86 
people. Service hours totaled over 334 hours for the fiscal year. 

Family Development Center: 
1 .  Measure: Chi ldren wil l have a completed assessment on fi le with in 14  days of 

evaluation .  
FY 16  Target: 90% 
FY 1 6  Outcome: 87% 

2 .  Measure: Consumers wil l be  satisfied with services received . 
FY 1 6  Target: 90% 
FY 1 6  Outcome: 1 00% 

3 .  Measure:  Ch ildren will make progress toward developmental outcomes. 
FY 1 6  Target: 90% 
FY 1 6  Outcome: 1 00% 

4. Target to provide services to 653 children during the fiscal year. 
FY 1 6  Outcome: Services were provided to a total of 695 chi ldren funded by 
county dol lars.  Service hours provided equaled 7538.25. 

5 .  Target to complete 200 service/screening contacts was met at 22 1 .  
6 .  Target to attend 300 community service events was met at 462 with staff 

participating in day care settings, U IUC events, disabi l ity Expo, Read Across 
America, Latino Partnership Summit, Jhetti Rhodes Neighborhood Day, and the 
Autism Walk. 7 � 



Integrated and Site-based Services - Community First: 
1 .  Measure: The Community First Program wi l l  provide services to 50 people in FY 1 6 . 

FY 1 6  Target: 50 
FY 16 Outcome: The program provided services to 57 people in  the fiscal 
year with a total of over 36 ,900 service hours. 

2. Measure:  Ind ividuals wi l l  achieve 40% participation in the community. Data wil l  be 
tracked via attendance forms specifying hours spent in the community versus hours 
spent in site-based activity. 

FY 1 6  Target: F ifteen people 
FY 1 6  Outcome: Twenty people spent over 40% of their time in the 
community. 

3 .  Measure:  Volunteer opportunities wil l be developed . 
FY 1 6  Target: Two more volunteer opportunities wi l l  be developed . 
FY 1 6  Outcome: Two additiona l  opportunities were developed this quarter. 

4. Measure:  Participants in the program wil l  be formal ly opened in the Community 
Employment program for active job exploration .  

FY 1 6  Target: Four people wi l l  be  opened in the program. 
FY 1 6  Outcome: Three people from the Community First Program were 
opened in Community Employment for job exploration this fiscal year. 

5 .  Target of 20 Non-Treatment Plan Cl ients to receive services was met for the fiscal 
year with a total of 1 29 .  

6 .  Target of four  Service Contacts was met with nine being performed . 
7 .  Target of four  Community Service Events was met with a total of 1 3  events being 

attended . 

Service Coordination : 
1 .  Measure: Within 30 days of fol low-up contact/interview process and receipt of 

requisite elig ibi l ity documentation,  an ind ividual's request for services wi l l  be 
presented to the Admissions Committee for review. 

FY 1 6  Target: 90% 
FY 1 6  Outcome: This goal was met at 1 00% 

2.  Measure:  DSC wil l  in itiate annual communication regard ing status of those on 
waiting l ists for al l  programs by 9-30-20 14 .  

FY 1 6  Target: 1 00% 
FY 1 6  Outcome: Goal met at 1 00% in first quarter. 

3 .  Measure:  Ind ividuals receiving Service Coordination support wi l l  be satisfied with 
services received . 

FY 1 6  Target: 90% 
FY 1 6  Outcome: This goal was met at 1 00% from sampled people who 
returned the satisfaction survey. 

4 .  Measure:  DSC trained staff wi l l  complete a Personal Outcome Measure I nterview 
with individuals in accordance with the Council on Qual ity and Leadership 
guidelines. 

FY 1 6  Target: 25 i nterviews to be completed . 
FY 1 6  Outcome: 1 8  interviews were completed. 

5. Target to support 305 Treatment P lan Cl ients during the fiscal year. 
FY 1 6  Outcome: Target was met with 308 Treatment Plan Cl ients being 
provided service. 



Champaign County Employment First: 
1 .  Measure: Ind ividual and fami l ies - information sessions wi l l  be held with an 

average of 1 5  attendees with one-on-one consultation available fol lowing each 
session. 

FY 1 6  Target: S ix information sessions 
FY 1 6  Outcome: One information session was held first quarter with 1 6  
people in  attendance; three sessions were held in the second quarter and 
also in  the fourth quarter with a total of seven information sessions. One-on­
one consultation was offered after each session .  

2. Measure: Staff training - Multi-tiered trainings to include management and d irect 
support staff with a train-the-trainer component to be offered . This fiscal year 
training was provided to management and direct support staff. The train-the-trainer 
component is scheduled for year two. 

3 .  Measure: Business Outreach - Businesses be certified as d isabil ity-aware. 
FY 1 6  Target: 1 2  businesses wi l l  be certified 
FY 1 6  Outcome: 1 4  businesses were certified . 



CCMHB Performance Measurement Outcomes FY 1 6 : 

Individual and Family Support: 
1 .  Measure:  I n  FY 1 6 ,  the I FS program wil l provide services to 47 ind ividuals. 

FY 1 6  Target: 47 ind ividuals 
FY 1 6  Outcome: A total of 46 ind ividuals were provided service this fiscal 
year. 

2 .  Measure: Ind ividuals receiving support wil l be  satisfied with services received . 
FY 1 6  Target: 90% 
FY 1 6  Outcome: 96% 

3 .  Measure: All individuals who request community activities wi l l  participate in one a 
min imum of two times per month. 

FY1 6  Target: 90% 
FY 1 6  Outcome: 1 00% 

4 .  Measure: I nd ividuals/guard ians wi l l  participate in  the choice of their IFS Service 
Provider. 

FY 1 6  Target: 1 00% 
FY 1 6  Outcome: 1 00% 

5. Target to conduct five service/screening contacts. A total of eighteen 
service/screening contacts were conducted over the fiscal year. 

6 .  Target to attend two Community Service Events was met with attendance at two 
events during the fiscal year. 



DEVELOPMENTAL SERVICES CENTER 
CULTURAL AND LINGUISTIC COMPETENCE PLAN 

FY 2016 Annual Review 

Mission Statement: Our mission is to enhance the lives of individuals with disabilities by providing services and supports which enable 
them to live, work, learn and participate in their communities. DSC promotes person-centered services that guide people to think about choice 
and control within the context of their family and community. DSC promotes inclusiveness and advocates for policies and practices that foster 
inquiry about differences in ability, language, and culture. In this cultural and linguistic competence plan, DSC strives to build understanding of 
the unique characteristics of the community we serve and to provide respectful and responsive services within an atmosphere of trust. DSC 
celebrates and embraces our consumers and staff as valuable members of this community. 

DSC goals and action steps are in sync with the National Standards for Culturally and Linguistically Appropriate Services in Health and Health 

� 
Care. 

C> 1 .  Policy and Governance Level 

Role/Responsibility: In order to foster effective cross cultural communication and advocate for cultural competence, DSC will develop 
and implement policies that will promote cultural and linguistic values within an organizational structure. 

1 . 1 .  Allocate funding/resources needed for I 7 / 1 /1 5 
implementing cultural competence plan (CLC). 

1 .2 .  DSC Board will review the current CLC I 7 /3 1 I 1 5  
Ian. 

1 .3 .  DSC Board will participate in a mid-year I 1 /3 1/ 1 6  
study session to review CLC plan progress. 

1 .4 Recruit diverse members to the DSC Board I 6/30/ 16  
of  Directors. 

DSC Cultural Competence Plan 
FY20 16  

Governing Board 

Governing Board 

Governing Board 

Governing Board 
CEO 

FY 201 6  budget will include a line item for cultural 
competence spending on research, training, and 
implementation of the CLC plan. 
Completed. 
1 00 % of Board members in attendance. 
Completed. 
1 00 % of Board members in attendance. 
DSC Board members receive CLC plans and updates witl,in 
Board packets. 
Documented outreach to diverse community members for 
board membership. 
CEO in collaboration wit/, tl,e Board Nominating Committee 
discussed and approacl,ed potential board candidates from 
diverse back2rounds. 

tJ 
\f) 
0 



2. Administration/Management Level 

Role/Responsibility: In order to define and implement culturally and linguistically responsive organizational practices, DSC will 
develop an organizational structure, administrative guidelines, and a system of evaluation to ensure that services are effective, efficient, 
accessible, and of high quality. 

2. 1 .  Introduce new committee participants to DSC's Cultural and Linguistic Competence Committee. 
�1 2.2. CLC Committee will identify and implement a self-assessment for all DSC employees, in order to define the employee cultural climate. 2 .3 .  DSC Management team will participate in a cultural competence related training regarding communication. 2 .4. Expand recruiting efforts by including diverse organizations in employment notices. 

2.5 Incorporate cultural competence into staff evaluations. 
2.6 Recruit diverse candidates for upper management positions. 

DSC Cultural Competence Plan 
FY20 1 6  

1 7/30/1 5 

1 9/30/1 5 

I FY 201 6  
FY 20 1 6  
FY201 6  
FY201 6  

I CLC Committee Chairperson 

I CLC Committee Chairperson 

I CLC Committee Chairperson 
Human Resources Manager 
CLC Committee and Director of Human Resources Human Resources Director and Administration 

Introductory committee meeting will be held by 7 /30/1 5 .  
CLC committee members/tip ltas been formed witlt 
representatives from HR, Development, and Direct Service 
Personnel. I 00% of employees at each staff meeting will participate in the survey. 
Employees completed CQL staff assessment to provide input 
re2ardin2 recruitment of diverse staff and diversitv climate. I 00% of management staff will participate. 
To be continued in 2017. Tltis activity will be incorporated 
into tlte COL process. 

Revised Employee Evaluation. 
Tlte employee performance evaluation will be incorporated 
into tlte COL process. External advertising will include notices to diverse organizations, 1 00% of the time. 
Completed. See action step 2.4. 
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3. Direct Support Staff Level 

Role/Responsibility: In order to promote inclusiveness and embrace cultural 
and linguistic differences, DSC staff will provide services that are person­
centered and culturally and lin2uisticallv responsive to the individual served. 

3 .  I .  All  new staff will participate in staff orientation which includes introduction to the CLC plan and will give feedback regarding the content and imelementation. 3 .2 .  Maintain a directory of diverse language interpreters to distribute to each program. 
�I 3 .3 . CLC will submit an article for the monthly 

In Our House staff newsletter, promoting culturally and linguistically responsive services. 3 .4 Direct support staff will participate in one cultural diversity training sponsored by DSC. 

DSC Cultural Competence Plan 
FY2016  

I FY 20 1 6  

I FY 20 1 6  
FY 20 1 6  

I FY201 6  

I Training Coordinator 1 1 00% of new staff will participate. 
Completed. 

I CLC Committee I Interpreter directory will be updated annually. 
Completed. Chai erson CLC Committee I In Our House newsletter for 1 2/1 2 months. Chairperson Completed. 

I Training Coordinator 1 1 00% of direct service staff will participate. CLC Committee Continued to FYl 7. Chairperson 
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4. Consumer/Client/Individual Level 

Role/Responsibility: In order to provide an atmosphere that reflects the unique diversity of the DSC community, DSC will build the 
consumer voice in the overall implementation of culturally responsive practices. 

4. 1 .  Incorporate activities to reflect relevant cultural themes such as Black History Month; schedule activities that provide exposure to a variety of cultures. 4.2. Consumer feedback and input into CLC plans will be solicited at consumer site o<ll meetings annually prior to the development of the new CLC plan. 4.3 . A representative of the CLC Committee will attend one self advocates meeting annually. 4.4 Intake and person-centered planning process will include social history, support system, and person's racial and ethnic identification. 4.5 DSC will increase outreach to underserved populations, as defined in the Surgeon General's Report: Mental Health: Culture, Race, and Ethnicity. 

DSC Cultural Competence Plan 
FY2016  

FY 20 1 6  

I FY 20 1 6  

I FY 20 1 6  
I FY 20 1 6  

I FY201 6  

CLC Committee Program Representatives 
I CLC Committee Chairperson 

I CLC Committee Chairperson 
I Case Managers 

I Administration and Upper Management 

Cultural opportunities will be presented at least quarterly. 
Completed. Ongoing. 

1 00% of consumers in attendance will participate. 
In Progress. Meetings will he attended as sclteduled. 

1 00% of consumers in attendance will participate. 
In Progress. 

1 00% of intake and annual meetings will include this information. 
Completed. Ongoing. Relevant questions are included in 
eaclt Pre-Plannin2 Consumer Interview. Staff will attend community events in diverse neighborhoods (e.g. Jhetti Rhodes Neighborhood Day) and develop relationships with organizations serving under­represented groups ( e.g. Access Initiative). 
Comoleted. 
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CCMHB/CCDDB 
Cultural and Linguistic Competency Monitoring Plan 
PACE, Inc. : Opportunities for Independence Program 

Fourth Quarter - FYI 6 

POLICY AND GOVERNANCE LEVEL 

� \ 
. 

Outreach is defined as reaching out to individuals of diverse backgrounds, making them aware of and encouraging them to use PACE services. Diversity is 
defined with regard to age, gender, disability, religion, race/ethnicity, socio-economic status, sexual orientation, and residential status. 
Role/Responsibility: PACE, Inc. recognizes the existence of discrimination - outright and subtle, and even unintentional or insidiously ingrained 
in routine. This organization exists to promote the full participation of people with disabi lities in society. We were developed in response to 
discrimination on the basis of disability. PACE i s  committed to eliminate discrimination of any kind within our organization. To do this 
effectively, it is  imperative that PACE outreach to all ages, genders, disability, religion, race/ethnicity, socio-economic status, sexual 
orientation, and residential status .  

Action Steps 

l .  l Ensure that individuals of 
diverse backgrounds are 
included in policy-making and 
J:1rOfilam develo11ment 

Time Person 
Frame Responsible 
FY 16  Board of 

Directors 

Benchmarks Timeline 

The Board recruits a diverse Ongoing-The Board continues to 
membership to ensure that they recruit new members from individuals 
are composed of persons with a with diverse backgrounds wide array of experiences. 
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1 .2 Ensure that individuals of FY 1 6  Executive All advertisements for As needed-Executive Director 
diverse backgrounds are Director postings of all these ensures that that benchmarks are met. 
integrated in to Board and staff categories always 
positions and volunteer contain E.0.E. 
opportunities. language. 

ADMINISTRATION 

Role/Responsibility: Develop an organizational structure, administrative guidelines, and system of evaluation to ensure that services are effective, 
efficient, accessible, and of high quality. 

Action Steps Time Person Benchmarks Timeline 
Frame Responsible 

2.1  Assess and FY 16  Executive Director PACE made This inquiries are 
modify the inquiries to being made in 
physical local advance of April, 

� 
facility to providers of 201 7 termination 

, reflect the office of current lease 

I population of equipment to agreement for 
focus, to be assess office equipment 
welcoming, availability 
clean, and of 
attractive by multifunction 
providing office 
cultural art, equipment 
magazines, which would 
refreshments, be accessible 
etc. 
2.2 Establishment and FY 16  Diversity Contacts are First meeting of 
Recruitment of Advisory being made Diversity 
members for PACE Committee with Advisory 
Diversity Advisory community Committee will 
Committee groups to occur m 

help establish November, 20 16 
a community 
presence for 
this group. 

2.3 Assure a team FY 16 Coordinator of Recruit members, With termination 
approach and all Visual and conduct of a state grant, 
Center effort to Impairment meetings at least we are reshuffling 
implement Services, as semi Annually/ staff 
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diversity/outreach assigned *Programs and 
policy. Outreach materials are made 

Coordinator available in formats 
that encourage 
diversity. 
* Acts as liaison with 
the Diversity 
Advisory Committee, 
and collects statistics 
for use by the 
committee. 
*Identify 
professionals who we 

� 

can hire to 
translate/interpret 
Spanish. 

2 .3 Continued FY 1 6  Executive Director The Executive 
Director will 
provide the 
Nominations 
committee of the 
Board with this 
plan. The 
Executive 
Director wil l  
implement the fair 
hiring of a diverse 
staff. 

2 .3 Continued FY 1 6  Administrative The Administrative 
Assistant Assistant will 

update the board' s 
profile grid so they 
can identify in 
which area(s) they 
need to recruit 
Board members and 
Board committee 
members, 

responsibilities for 
executing this 
activity 

Annually, the 
Executive 
Director provides 
the Nominations 
committee of the 
Board with this 
plan. 

As needed, The 
Administrative 
Assistant updated 
the profile grid so 
they can identify 
in what area they 
need to recruit 
Board members 
and Board 
committee 
members 

\) 
> 

� 



2.3 Continued FY 1 6  Volunteer Coordinator The Volunteer Ongoing-After a 
Coordinator will volunteer 
provide names of orientation where 
volunteers to the said volunteer 
Diversity Advisory identifies an 
Committee who interest in serving 
are interested in in this capacity, 
serving on the the Volunteer 
committee. Coordinator will 

make the I iaison 
of the committee 
aware of the 
interest. 

2.3 Continued FY 1 6  The Full Board *The Full Board As needed-to fill 
will recruit expiring positions or 
Board members member vacancies. 
that fit the needs Board profile form and 
outlined in the board roster. 
grid. . *The Board of 

Directors recruits 
members from 
various locations, 

FACILITATOR LEVEL 
Activities: New CVIS started in 5/20 1 5, and has been brought up to speed on their role in this process. 

Role/Responsibil ity: Staff will insure that PACE goals and objectives will continue to reflect our diversity plan. 
(Diversity objectives are marked with an asterisk in PACE documents*). 
Action Steps Time Person Benchmarks Timeline 

Frame Responsible 
3 .  I Referrals of Interpreters FY 1 6  Deaf Services Continue to The Deaf Services Coordinator will 
of Coordinator provide ASL continue to provide interpreter referral 
American. Sign Language are Interpreter List upon request. 
available upon request. upon request 

-r:J 
3 .2 Provide programs specific FY 1 6  Deaf Services PACE has provided PACE is actively involved in the Deaf 
to the Deaf and Hard of Coordinator a program specific community-with hosting the Deaf 
Hearing to the Deaf and Advisory Committee, the Illini Chapter 

Hard of Hearing for of the Illinois Association of the Deaf, R 
approximately 20 
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years. This was and having a liaison to the Deaf Senior 
previously an Citizens 
under-served 
population in this 
area. 

3 .3 Provide a program specific FY 1 6  Coordinator of Visual For 20 years PACE In the first month of FY 1 7, the State of 
to people 55 years and over Impairment Services has provided, and Illinois notified PACE that there would 
who have visual impairments. will continue to no longer be state funding for this 

provide service in program. We are attempting to raise 
this previously public funds to preserve these services. 
under-served 
population. 

3 .4 PACE maintains a CD and FY 1 6  Deaf Services PACE will Continuous-PACE will continue to 
books on Sign Language for Coordinator continue to provide these materials upon request. 
"Mexican," Chinese, and translate PACE 
Japanese-speaking individuals. brochures into 

Spanish and to 
acquire other 
materials in 
Spanish and other 
languages. This is 
one of the 
Committee's 
priorities. 

3 .5 PACE staffwillattend FY 16 Staff PACE staff will Continuous-From the Disability 
Community events, as participate in a Resource Expo, to University of Illinois 
appropriate, for the purpose of wide range of volunteer and internship fairs, and to 
outreach. community events. events at such places as Francis Nelson, 

PACE staff are highly visible in the 
community. 

3 .6 Staff will assist the FY 1 6  Staff Staff will attend On-going-PACE is a regular attendee 
Diversity Committee to Human Services at Human Services Council in 
continue to seek information on Council (or like Champaign County-However, due to 
how to involve individuals with meeting), in each of budgetary and staffing limitations, 
diverse backgrounds. the five counties attendance in outlying counties has 

which PACE been limited 
serves. 

CONSUMER LEVEL 

I Role/Responsibilities: Begin to build the consumer voice in the overall implementation of culturally responsive practices. --- - ] 
-d 
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Action Steps Time Person 
Frame Responsible 

4.1 Make consumers FY 1 6  Consumer 
aware of the services 
PACE offers to 
everyone. 

4.2 Include consumers FY 16  Consumer 
in policy-making and and Staff 
program development. 

4.3 Integrate consumers FY 1 6  Consumer, 
in to Board and staff Staff, and 
positions and volunteer Board 
opportunities. 

Benchmarks 

Offer 
current and 
pertinent 
information, 
brochures, 
newsletters, 
events, 
website. 
Promote full 
participation 
of people 
with 
disabilities 
in society. 
Fully integrated 

governance 
and service. 

Timeline 

Continue to Offer 
current and pertinent 
information, brochures, 
newsletters, and events. 
PACE began researching 
ways to build a more 
robust, and accessible 
website. 
Continue Promote full 
participation of people 
with disabilities in 
society through direct 
service, presentations, 
advocacy, 
Fully integrated 
governance and service. 

] 
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UCP 

PERFORMANCE OUTCOME REPORT 

UCP LAND OF LINCOLN 

VOCATIONAL SERVICES 

August 26, 2016 

CONSUMER ACCESS MEASURES 

Referrals to UCP's Employment Program will come from the Division of Rehabilitation Services 

(DRS), CCRPC, schools and other agencies serving adults with developmental disabilities. UCP 

staff will provide referral agencies with ongoing in-service trainings on the program and how to 

identify potential customers for the program. UCP receives no state or medicaid funding for 

extended support services or vocational training services in Champaign. UCP works with 

approximately 30 individuals with disabilities on job placement services in Champaign/Urbana 

area. Some of these individuals have been identified as needing long-term job support services 

in order to maintain successful employment in their communities. 

100% of the referrals will be assessed for eligibility into the program. Program candidates will 

be contacted by UCP staff within 7 days of receipt of referral and they will set up a schedule for 

candidates to be assessed . UCP staff utilize a vocational questionnaire, the 0-Net assessment, 

the Barriers to Employment Success Inventory and the Transition to Work Inventory to 

determine whether the candidate is accepted into the program. Individuals are also rated on 

their attendance and their willingness to participate. Although every assessment is scored, the 

individuals' acceptance into the program is based on the collective score of all the inventories, 

their attendance and participation during the evaluation process. Within 30 days, all 

assessments and inventories will be completed, the individual will be notified whether he/she 

has been accepted into the program and a schedule for program services will be set in place. 

UCP Vocational staff will provide in-service trainings to DRS, CCRPC, schools and other 

organizations serving people with developmental disabilities about job coaching and case 

management services available to people who need long-term services in order to maintain 

successful employment. 

UCP will develop a case file that will include the following information: 

• Multi-Disciplinary Conference (Psychological Evaluation, Social History) 

• UCP Individual Service Plan (goals and objectives, family information, future planning, 

education and work history, financial information, supports needed, rights/releases) 

• Monthly Progress Reports 



u cP  

FY 2016 CONSUMER ACCESS OUTCOMES 

Most referrals did come from the Division of Rehabilitation Services (DRS), however there were 

several individuals that were "self referrals" - individuals who came into the office asking about 

services on their own. A new eligibility process was put into place this year where all referrals 

were tested by CCRPC for eligibility, and if they were deemed eligible for UCP's program, the 

CCR PC case manager directly contacted UCP vocational staff while the person was in the CCRPC 

office and UCP staff walked down to meet the new program participant and set up the intake 

process - UCP and CCRPC offices are located in the same building. 100% of referrals were 

assessed for the program and questionnaires and inventories were used to determine whether 

the candidate was accepted into the program. 

Vocational staff did develop case files that contained progress notes, ISP's, staffings, work 

histories, etc., however, UCP did experience some turnover in Job Coaches and the organization 

of the paperwork needed improvement at times. 

CONSUMER OUTCOMES MEASURES 

1. UCP will provide extended job supports/job coaching to 20 individuals with disabilities. 

2. UCP will provide vocational training (janitorial training included) to 10 individuals with 

disabilities. 

Objective #1: UCP currently provides job placement services to approximately 30 people 

with disabilities in the community. Some of these individuals will need extended job 

supports in the coming year in order to maintain their jobs. New referrals are 

consistently coming into the program from a variety of sources - some who are 

employed and have had a change in their workstation and need job support services to 

help them with the transition. All staff have goals that are directly connected to the 

agency's strategic plan and objectives. All vocational staff have goals tied to maximizing 

utilization of services by making monthly employer contacts to help individuals with 

finding employment. 

Objective #2: Some of the referrals are individuals who are looking for employment, but 

need vocational training to help prepare them to become job ready. UCP can provide 

vocational training and help individuals to increase their employability skills. Vocational 

training includes learning appropriate work habits; interactions with supervisors and co­

workers; identifying strengths and weaknesses; Employment etiquette; Social skills; 

q J  



U cP 

Appropriate Dress and Personal hygiene; Interviewing and Resume development. If 

individuals are interested in the janitorial field, UCP will provide an 8-week janitorial 

training to program participants. Once they complete the vocational and/or janitorial 

training, UCP will help participants find a job in the community and provide the job 

supports necessary for them to be successful. UCP staff track participants' attendance 

and require their participation in training/finding employment at least three times a 

week. 

FY 2016 OUTCOMES 

1. UCP provided extended job supports/job coaching to 15 individuals with disabilities. 

2. UCP provided vocational training to 7 individuals with disabilities. 

Out of fifteen participants, 12 individuals found jobs in the community, however, eight 

individuals were closed from the program during the course of the year. Three clients are 

currently in vocational training and are completing job development activities. UCP did 

experience some staff turnover over the past year and this affected outcome numbers. New 

staff were hired and trained during the second half of the year and they became acclimated to 

the program by bringing existing clients into the office to meet them and discussing the clients' 

service wants and needs. 

CONSUMER UTILIZATION MEASURES 

Treatment Plan Clients (TPC'S) - 50 {20 continued from last year, 30 new ones) 

Community Service Events (CSE's) - 70 

Service/Screening Contacts {SC's) - 160 

Contact Hours - 11,000 

FY 2016 CONSUMER UTILIZATION OUTCOMES 

Treatment Plan Clients (TPC's) - 15 

Community Service Events (CSE's) - 64 

Service/Screening Contacts (SC's) - 61 



Other {Contact Hours) - 4,460 

Numbers were low for TPC's, CSE's and SC's due to individuals leaving the program, shortage of 

staff during that period and some individuals not meeting eligibility requirements. UCP hired 

and trained all new staff during the second half of the year. The program is largely individual­

based and contact hours vary from each individual. Some of the training was group training so 

hours were divided up between participants. Other issues were more human resources-related 

- turnover of job coaches throughout the year and organization skills of staff. Contact hours did 

increase during the 4th quarter because new staff reorganized the program and brought clients 

in the office to discuss service wants and needs, and new eligibility process was implemented. 

Although numbers were lower than projected, UCP sees the program as a success as 

individuals with disabilities obtained community employment and maintained their jobs. The 

shortage of strong staff during the year had a direct effect on the numbers, but the program 

has a fresh start going into the new fiscal year with staff engaging clients and assisting them 

with finding and keeping employment in the community and staff reaching out to new 

resources in the community to find additional clients for the program. 



I ntroduction 

Cultural Competency Linguistic Plan Update - FY16 
United Cerebral Palsy Land of Lincoln 

Un ited Cerebra l  Pa lsy Land of Linco ln  (UCP) is committed to establ ishing mu lticu ltura l principles and practices 
throughout its organizational  system of services . UCP conceptua l izes cultura l  competency as the abi l ity to del iver 
exce l lent services for adu lts and chi ldren with disabi l ities that a re cu ltura l ly appropriate. 

UCP recognizes that a p lan may inc lude considerations for persons served, personnel and other stakeholders in 
the fo l lowing a reas :  cu lture, age, gender, sexua l  orientation, sexua l  orientation, spiritua l  bel iefs, socioeconomic 
status, and la nguage. 

-..,t:_, It is UCP's pol icy that the p lan is  reviewed annua l ly for relevance and updated as needed . 

ANALYSIS OF PERSONS SERVED 

As part of our data ana lysis we looked at minorities served by community, and programs where UCP offers d irect 
services. The fo l lowing represents a n  overview of this review comparing the percentage of persons served who 
are minorities to the percentage of minority population in the respective communities. 

100% of persons served in a l l  communities have a d isabi l ity. 

Minority Analysis: UCP Consumers 2010 Census 
Sangamon County: 

Adu lts : day & residentia l 25% minority 16% 
Vocationa l  45% minority 16% 
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Chi ldren 

Mclean  County 
Macon County 
Champaign County 

31% minority 

16% minority 
42% minority 
14% minority 

16% 

15% 
21% 
27% 

UCP has a clea r commitment to serving a l l  ch i ldren and adu lts with d isabi l ities. As part of our plan, we wi l l  
monitor the percentage of  minorities with d isabi l ities throughout the organization .  

Each person entering UCP's programs has a service p lan which outl ines thei r  goa ls and support needed to achieve 

_ (\ those goa ls. As part of the service p lanning process, ind ividua ls a re encouraged to identify how they express and t)\ celebrate their cu ltura l identity. 

Limited English Proficiency Analysis: 2010 Census 
Sangamon County 1 .2% 
Mclean County 2 .3% 
Macon County 
Champa ign County 

1 .2% 
6.4% 

UCP has one staff person who is certified in American Sign Language who is ava i lable to interpret for persons 
served or potentia l  customers using ASL. UCP may a lso contract with ASL interpreters when a staff person is not 
ava i lable. 

100% of persons served and fami l ies identify English as their primary receptive language. Many individua ls do not 
communicate verba l ly. The ind ividua l  service is developed for each person served and includes a section for 
communication that addresses spoken language, sign language, gestures, and behaviors. 
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ANALYSIS OF PERSONNEL 

UCP completes an annua l  a na lysis of our affi rmative action program and progress toward goa ls. The 2012 review 
ind icated that UCP has three ta rget a reas for minority recruitment: 

� 

Senior Level Officia ls :  1% 
Professionals : 9% 
Admin istrative Support:  11% 
Craft Workers : 3 .6% 
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'° 

POLICY AND GOVERNANCE LEVEL 

Role/Responsibil ity: Develop and implement policies that will promote cultural and l inguistic values within an 
organizational structure. 

Allocate FY2016 Board of Directors, CEO Staff wi l l  be a l lowed 2 I Completed 
funding/resources for hours per year  for cultura l  
a nnua l  cu ltura l  competence tra in ing. 
competence tra in ing. 
Annua l ly review/revise I Completed I FY2016 I Board of Directors, CEO I Annua l  review completed, 

� the Board pol icies on revisions as needed 
accessibi l ity a nd 
compliance 
Annua l ly review/revise I FY2016 I CEO I Annua l  review completed, I Completed 
the Board pol icies on revisions as needed 
accessib i l ity a nd 
compl iance 
Annua l  review of I FY2016 I CEO I Annua l  p lan goals met I Completed 
accessibi l ity p lan with 
goa ls to address barriers 
to services 
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ADMINISTRATION/MANAGEMENT LEVEL 

Role/Responsibility: Maintain and monitor the Affirmative Action Plan, which sets specific hiring goals based 
on availabil ity analysis in the community. 

The Human Resources Manager wi l l  FY2016 
contact loca l churches, job fa irs 
offered through minority 

'° organ izations to expand UCP's 
C><l app l icant poo l .  

The Human Resources Manager wi l l  FY2016 
review the affirmative action plan for 
accuracy, trends, and relevancy and 
provide an  a nnua l  update to the CEO. 

The annua l  tra in ing curricu l um FY2016 
through Re l ias Learn ing Management 
System wil l be reviewed and revised 
to reflect our commitment to 
d iversity and cu ltures reflective of 
our  centra l I l l i nois commun ities. 
Changes to annua l  requ i rements wi l l  
be made as identified .  

H R  Manager, 
Ch ief Performance 
Improvement 
Officer 

HR  Manager, 
Ch ief Performance 
Improvement 
Officer 

HR  Manager, 
Ch ief Performance 
Improvement 
Officer 

Affi rmative Action goa ls No change in 
met for 8 .2% percentages 
admin istrative support, 
3 .6% craft workers, and 
8% sales. 
Affi rmative Action goa ls I No change in 
met for 8.2% percentages 
administrative support, 
3 .6% craft workers, and 
8% sales. 
Annual Curricu lum Completed 
reviewed and revised . 
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PRACTITIONER LEVEL 
Role/Responsibility: UCP staff wil l  demonstrate cultural  competency in the provision of 
services. 

Read and sign agreement that CLC FY2016 HR Manager, 100% of staff have read 
plan has been read and practices Chief Performance and signed the 
wil l be implemented within the Improvement agreement. 
designated time period. Officer 

"° Staff wil l  complete the requ i red FY2016 H R  Manager, 100% of staff have 
cu ltu ra l  competency tra i n ing Ch ief Performance completed a min imu m of 
annua l ly. Improvement 2 hours of cu ltu ra l  

Officer competency tra in ing 
annua l ly through Relias 
Learn ing Management 
System 

Ind ividua ls/fami l ies participate i n  FY2016 Programs Managers 100% of i nd ividuals and 
the development of the service fami l ies participate in 
p lan with i nclusion of a ny plan development 
commun ication and cu ltu ra l 
considerations in the way services 
wi l l  be de l ivered .  

I 100% Completed 

I 100% completed 

1 100% 
participation 
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CONSUMER/CLIENT /INDIVIDUAL LEVEL 
Role/Responsibil ity: Begin to build the consumer voice in the overall implementation of 
cultural ly responsive practices. 

I nd ividuals participate in tra in ing I FY2016 
and p lan development through 
advisory committees. 

-....... The tra in ing curricu lum for I FY2016 

() persons served wi l l  be reviewed 
and revised to reflect our 
commitment to d iversity and 
cultu res reflective of our centra l 
I l l i nois commun ities. 

Ch ief Program Officer, 
Chief Business 
Employment Officer 
Ch ief Program Officer, 
Chief Business 
Employment Officer 

Advisory committees 
reflect the d iversity 
of the community 
Curricu lum reviewed 
and revised. 

Completed 

Completed 
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DATE: 
TO: 
FROM: 

C HAMPAIG N  COU NTY M ENTAL H EALTH BOARD 

CHAM PAIGN COUNTY BOARD FOR CAR E AN D TREATM E NT 

OF PERSONS WITH A D EVE LOP M ENTAL DISAB ILITY 

BRIEFING MEMORANDUM 

September 2 1 ,  201 6  
CCDDB Members 

SUBJECT: 
Lynn Canfield, Acting Director; Mark Driscoll, Associate Director 
Draft Three-Year Plan 201 6-201 8  with FY 201 7 Objectives 

The current Champaign County Developmental Disabilities Board (CCDDB) Three-Year 
Plan 201 6-201 8 enters its second year of implementation. A Draft Plan with objectives 
for Fiscal Year 201 7  is an extension of the prior fiscal year with proposed modifications. 
Most objectives reflect on-going commitments while those completed are removed and 
others added or revised in response to changes in the operating environment. The draft 
document is subject to change as a result of community input, Board directive, and staff 
review. 

Background - Issues of the Day 
In years past, there have been issues with the state budget and delayed payments 
impacting access to intellectual and developmental disability supports and services, but 
none come close to the instability caused over the last year by the lack of a state budget. 
The operating environment for human service/social service providers, particularly those 
reliant on state funded grant contracts, was pushed to the limit and in some cases 
resulted in the loss of services entirely or, at a minimum, reduced access to care. The 
more reliant an agency or a program on state grants for support, the greater the potential 
impact of the budget stalemate or delayed payments on services. Vulnerable populations,  
from families with young children to the elderly living in isolation, have been affected. 
There have been reports from around the state of providers closing programs or 
agencies shutting down entirely, and the experience in Champaign County is no 
different. 

Agency providers of Home and Community Based Services for people with I /DD had 
a slightly less chaotic FY1 6, because the Illinois Department of Human Services -
Division of DD continued to make payments for all CILA and HBS recipients. Since 
many were Ligas class members, court orders on consent decrees compelled payment on 
all. Damage was done, however, by non-payment on grant-funded programs, including 
The Autism Program, Respite, and IAMC, and delays in payments from the Division of  
Rehabilitation Services. The state's inadequate Medicaid reimbursement rates not only 
blocked the development of new provider capacity but also exacerbated the shortage of  
Direct Support Professionals (DSPs) and behavioral health support providers for 
persons with ID /DD. Although payments on some grants are currently made through 
the "stopgap" budget, uncertainty returns in November, when the already low Medicaid 
rates may be further reduced and grants once again zeroed out. No local provider was 
unaffected by the state's budget problems in FY1 6, and FY1 7 will be no different. 

/CJ/ 
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What has been highlighted are the most visible changes to the local system of care for 
people with intellectual or developmental disabilities .  Other actions at the federal and 
state levels are also worth noting. Prominent among them are: the new federal 
requirements for integrated settings, person centered planning, and conflict free case 
management for all Home and Community Based Services; new provisions of the 
Workforce Innovation and Opportunity Act; Department of Justice Olmstead rulings 
regarding sheltered work settings in some states; Illinois' HHS transformation (1 1 1 5  
waiver) proposal; and the parity rule issued by the Federal Center for Medicare and 
Medicaid Services. The rule extends parity in mental health and substance use disorder 
treatment to Medicaid and managed care plans. The rule published March 30, 201 6  gives 
states eighteen months to comply with the new regulations. At the state level, providers 
and other advocates worked hard to pass House Bill 5931 only to have the legislation 
vetoed by the Governor. The bill would have increased reimbursement rates enabling 
providers to pay higher wages to direct support staff. In his veto statement, the Governor 
noted that full implementation would require an additional $330 million and that the 
proposed rate of $ 15/hour is well above the national average for similar work; unfortunately, 
states across the country paying the average also struggle with critical workforce shortages. 
The action by the Governor is not the end of providers' and other advocates' efforts to 
address wages for DSPs. Enforcement of parity and coordinated advocacy to increase rates 
are examples of emerging issues that can have a positive impact on access to services. 

The existing commitment to collaborate with the Champaign County Mental Health 
Board (CCMHB) is acknowledged in the Three Year Plan. The longstanding 
intergovernmental agreement, reviewed and updated during the last year, addresses the two 
Boards' administrative cost sharing and other matters such as working cooperatively on the 
allocation of Intellectual and Developmental Disabilities funding, including the amount of 
funds to be allocated for that purpose by the CCMHB. The draft three-year plan 
incorporates elements of the issues highlighted while recognizing existing commitments. 
The continued uncertainty of the state budget compounded by delayed payments places 
significant pressure on state-funded providers that can have a ripple effect through the 
local human service network. This uncertainty creates tension, requiring flexibility and 
creativity to find solutions or to advance new initiatives. 

Three-Year Plan for FY 201 6  - 201 8 with One-Year Objectives for 201 7  
The goals listed are for the period of  201 6  through 201 8. Objectives are for the 201 7  
fiscal year. A draft o f  the Plan is attached with proposed new or modified objectives 
italicized and underlined while completed objectives are lined out. 

Staff has had an opportunity to review the draft document and will hold further 
discussions. This will include consideration of comments received from interested 
parties. At the time the draft Plan was released to the Board, the document was 
disseminated for comment. 

The updated Three Year Plan will be presented for approval at the November 1 6, 201 6  
Board meeting. 
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CHAMPAIGN COUNTY BOARD FOR 
CARE AND TREATMENT OF PERSONS WITH A 

DEVELOPMENTAL DISABILITY 

THREE-YEAR PLAN 

FOR 

FISCAL YEARS 201 6  • 201 8  
( 1 /1 /1 6 - 1 2/31 /1 8) 

WITH 

ONE YEAR OBJECTIVES 

FOR 

FISCAL YEAR 201 7  
( 1 /1 /1 7 - 1 2/31 /1 7) 
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CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT OF PERSONS WITH A 
DEVELOPMENTAL DISABILITY 

(CHAMPAIGN COUNTY DEVELOPMENTAL DISABILITIES BOARD) 

WHEREAS, the Champaign County Developmental Disabilities Board has been established under the I l l inois County 
Care for Persons with Developmental Disabilities Act (IL Compiled Statutes, Chapter 55, Sections 1 05/0.01 to 1 05/1 3 
inclusive) in order to "provide facilities or services for the benefit of its residents who are mentally retarded or under a 
developmental disability and who are not eligible to participate in any such program conducted under Article 1 4  of the 
School Code, or may contract therefore with any privately or publicly operated entity which provides facilities or 
services either in or out of such county." 

WHEREAS, while the Champaign County Developmental Disabil ities Board is not required by state statute or other 
authority to prepare a one- and three-year plan for a program of supports and services for individuals with intellectual 
and developmental disabilities, open strategic planning with input from stakeholders and constituents is highly valued. 

THEREFORE, the Champaign County Developmental Disabilities Board does hereby adopt the following Mission 
Statement and Statement of Purposes to guide the development of the intellectual and developmental disabilities 
supports and services plan for Champaign County: 

MISSION STATEMENT 

The mission of the Champaign County Board for Care and Treatment of Persons with a 
Developmental Disabil ity (CCDDB) is the advancement of a local system of programs and 

services for the treatment of people with intellectual d isabilities and/or developmental 
disabil ities in accordance with the assessed priorities of the citizens of Champaign County. 

STATEMENT OF PURPOSES 

1 .  Planning for the intellectual disability and developmental d isabil ity service and support 
system to assure accomplishment of the CCDDB goals. 

2. Allocation of local funds to assure the provision of a comprehensive system of community 
based intellectual disabil ity and developmental disabil ity services and supports anchored in 
high-quality person-centered planning. 

3. Coordination of affiliated providers of intellectual disability and developmental d isabil ity 
services and supports to assure an interrelated accessible system of care. 

4. Evaluation of the system of care to assure that services and supports are provided as 
planned and that services are effective in meeting the needs and values of the community. 

In order to accomplish these purposes, the Champaign County Developmental Disabilities Board 
must collaborate with the public and private sectors in providing the resources necessary for the 
effective functioning of the intellectual disabil ity and developmental d isabil ity service and support 
system. The CCDDB shall perform those duties and responsibilities as specified in Sections 105/01 
to 1 05/1 3  inclusive of The County Care for Persons with Developmental Disabil ities Act. 
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SYSTEMS OF CARE 

Goal #1 : Support a continuum of services to meet the needs of people with i ntel lectua l  and/or 
developmental d isabi l it ies, a long with their fami l ies, resid ing in Champaign County . 

Objective #1 : Under establ ished pol icies and procedures, solicit proposals from 
community based providers in response to Board defined priorit ies and associated 
criteria using a competitive appl ication process. and during the allocation decision 
making process consider multi year term for select contract awards. 

Obiective #2: Implement multi-year contracts for select programs. extending term of 
the contract for one year stipulating updated program and financial plans are required 
prior to the start of the second year of the contract. 

Objective #3 : Expand use of evidence-informed. evidence-based , best practice, and 
promising practice models appropriate to the presenting need in an effort to improve 
outcomes for people with I/DD, along with their fami l ies, across the l ifespan . 

Objective #4 : Promote wel lness for people with I/DD to prevent and reduce early 
mortality, through support services inc lud ing enro l lment i n  benefit p lans and 
coord inated access to primary care . Partner with key stakeholders toward improved 
outcomes for people . 

Objective #5 : Pursue, as feasible, development or expansion of residentia l  and/or 
employment supports for persons with I/DD not supported with state/federal funding . 

Objective #6 : As enrol lment in health insurance and Med icaid managed care plans 
reduces the numbers of un insured, real ign CCDDB i nvestments to fund services and 
supports outside the realm of Medicaid , inc lud ing pi lot projects and creative solutions 
to persistent problems such as workforce stabi l ization .  

Goa l  #2 :  Sustain the commitment to address ing the need for underrepresented and diverse 
populations '  access to and engagement in services . 

Objective #1 : Support cultu ral ly responsive and fami ly driven support networks for 
underrepresented popu lations, underserved popu lations, and general popu lations of 
Champaign County. 

Objective #2: Requ i re ,  as part of the providers' stated capacity to del iver services, 
evidence of cultural and l inguistic competence to meet the needs of the population 
served with subm ission of a cu ltural and l ingu istic competence plan and report on 
same on a bi-annual basis. 

Objective #3: Encou rage providers and other community-based organizations to 
al locate resources to provide train ing ,  seek technical assistance, and pursue other 
professional development activities for staff and governing and/or advisory boards to 
advance cu ltural and l ingu istic competence . 

Obiective #4: Use the Culturally and Linguistically Appropriate Services Standards 
(CLAS) as a blueprint to strengthen funded agencies' Cultural and Linguistic 
Competence. 
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Goal #3 : Improve access to and engagement in services through increased coord ination and 
collaboration between providers, commun ity stakeholders , people with I/DD, and the i r  fami l ies 
and other key supporters . 

Objective #1 : Encourage the development of col laborative agreements between 
providers to increase or mainta in access and coord ination of services for people with 
I/DD in Champaign County. 

Objective #2: Participate in  various col laborative bod ies and intergovernmental 
counci ls, with m issions al igned with that of the Board ,  toward strengthening 
coord ination between providers in the del ivery of services and creating or maximizing 
opportun ities for people who have I/DD .  

Objective #3 :  Engage other local funders and stakeholders and participate in  
coord inating bod ies as appropriate , to develop new in i tiatives. 

Objective #4 : I n  collaboration with the CCMHB and other commun ity partners ,  ensure 
that the needs of justice-involved persons with I/DD are considered in the development 
of an effective d iversion system .  

Objective #5: Track I l l inois Department of Human Services Division o f  Developmental 
Disabi l it ies' Prioritization for U rgency of Need for Services (PUNS) database for state 
and local trends and to ensure ful l representation of the service preferences of 
Champaign County residents .  Maintain and increase communication with local P-ra­
Admission Screening/Independent Service Coord ination unit, representatives of the 
IDHS Division of Developmental Disabi l it ies, and stakeholders regard ing the use of 
PUNS ,  the service and support needs and preferences of Champaign County 
residents, and system changes. 

Goal #4 : Encourage high-qual ity person-centered plann ing and fol low-through for ind ividuals 
served by agencies receiving funding from the CCDDB and, through the Intergovernmental 
Agreement, from the CCMHB. 

Objective #1 : Continue emphasis on self-determination and Person Centered Planning 
(PCP) tra in ing and implementation for a l l  treatment plan clients. Develop gu idel ines for 
structu ring and assessing the qual ity of person-centered planning processes and 
outcomes. 

Objective #2 : Require that reports of program performance include examples of 
outcomes and measures of person-centered plann ing .  

Objective #3: Col laborate with agency providers on the identification of performance 
measures consistent with valued outcomes such as connection to friends, community, 
mean ingful work and non-work activities, etc. 

Goal #5 : Continue the collaborative working relationship with the Champaign County Mental 
Health Board (CCMHB) .  

Objective #1: In consultation with the CCMHB, review and revise as necessary the 
current CCMHB CCDDB Intergovernmental Agreement. 

Objective #1 : Coordinate integ ration , al ignment, and al location of resources with the 
CCMHB to ensure the efficacious use of resources with in the service and support 
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continuum for people with I/DD. Identify opportunities for connection to resources used 
by residents of Champaign County who do not have a disability. 

Objective #2: Assess alternative service strateg ies that empower people and increase 
access to integ rated settings as exempl ified by the local col laborative approach to the 
Employment First Act. 

Objective #3 : Concurrent with the CCMHB, continue financial commitment to expand 
the avai labi l ity of Community Integrated Living Arrangement (G ILA) and other 
community-based housing opportun ities for people with ID/DD from Champaign 
County. 

Objecti'Je #5: Foster communication between the CCDDB and the CCMHB by holding 
regular meetings between the Executive Director and the Officers of the two Boards, 
sharing information between the Boards, and co sponsoring public hearings, trainings, 
and anti stigma/pro inclusion events . 

Objective #4 : Col laborate with the CCMHB on issues of mutual interest as exemplified 
by the expansion of G ILA housing and joint sponsorsh ip of events promoting 
acceptance, inc lus ion , and respect for people with I/DD .  

CH I LDREN AND FAM ILY FOCUSED PROGRAMS AND SERVICES 

Goal #6: Identify ch i ldren at-risk of developmental delay and intellectual d isabi l ity or 
developmental disabi l ity and support early intervention services and family supports . 

Objective #1 : Support the use of evidence-based/informed models for provider 
programs serving fam ilies with young chi ldren not el igible for Early Intervention or 
under the School Code, and requ i re co l laboration and coord ination by providers to l imit 
dup l ication of effort. 

Objective #2: Participate in collaborative bodies such as Champaign Urbana Crad le 2 
Career, whose m ission includes a focus on serving young chi ldren and their famil ies. 

Objective #3 : Emphasize cultu ral competence in services and supports for young 
chi ldren and early identification in m inority/underserved youth with disabi l ities . Reduce 
disparities in the age of identification and intervention to remediate delays . Promote 
cultural ly respons ive and fami ly d riven support networks for underrepresented 
popu lations ,  underserved , and general populations of Champaign County. 

Goal #7: Support access to services and programs for youth and adu lts with I/DD ,  with a 
preference for evidence-based practices to increase positive outcomes. 

Objective #1 : Support a continuum of evidence-based , qua l ity services for persons 
with I/DD and encourage train ing of interested persons on the use of evidence-based, 
evidence-informed , and promising practices and associated outcome measurement. 

Objective #2: Emphasize flexible support for people with I/DD and their fami l ies to 
enhance their ab i l i ty to l ive together, to transition to greater independence when and if 
they choose, and to be as connected to their communities as possible. 

COMMUN ITY ENGAGEMENT & ADVOCACY 



Goal #8: Address the importance of acceptance, inclusion ,  and respect of people with I/DD ,  
th rough broad based community education efforts to increase commun ity acceptance and 
positive self- image, to chal lenge d iscrimination , and to promote d ign ity and inclusion . 

Objective #1 : Continue support for and involvement in  efforts to challenge stigma and 
discrimination, such as the Champaign County All iance for the Promotion of 
Acceptance, I nclusion and Respect's signature event at Roger Ebert's Fi lm Festival 
and other commun ity education events inc lud ing d isAB ILITY Resource Expo: Reaching 
Out for Answers . 

Objective #2: Participate in and promote other community education in itiatives , such as 
walks , forums, and presentations to raise awareness , improve cu ltural competence, 
and cu ltivate acceptance, inclusion, and respect. 

Objective #3 : Support the continued awareness and understand ing of developmental 
d isabi l ities th rough sustainable self-advocacy and family support organizations, 
especial ly those comprised of parents of and persons with the most p revalent 
developmental d isabi l ities or intel lectual d isabi l it ies. Encourage g roups' community 
education efforts to reduce stigma/promote inclusion and collaboration with Cultural 
and Lingu istic Competence Coord inator on outreach and engagement strateg ies . 

Objective #4: Encourage and support efforts to more fu l ly integrate people with I/DD 
into community l ife in Champaign County. Emphasize inclusion as a benefit to al l 
members of the community, regardless of abi l ity. 

Objective #5 : Encourage efforts to support people with I/DD in meaningfu l  work and 
non-work experiences in their community, d riven by their own interests . I nvestigate 
and develop strateg ies for engag ing employers and other community partners. 

Goal #9: Stay abreast of emerg ing issues affecting the local systems of care and access to 
services, and be proactive through concerted advocacy efforts. 

Objective #1 : Advocate for workforce development, stabi l ity, and retention , including 
supporting an increase in the state wage for entry level Direct Support Professionals. 

Objective #2: Intensify advocacy efforts on behalf of people with developmental 
d isabi l ities . Advocate for positive change in state funding , including increased 
Med icaid reimbursement rates, and policy decisions affecting the local system of care 
for persons with developmental disabi l it ies. Through participation in the Association of 
Commun ity Mental Health Authorities of I l l inois (ACMHAI) ,  the National Association of 
County Behavioral Health and Developmental Disabi l i ties Directors (NACBHDDD), and 
other appropriate organ izations, support efforts to strengthen local systems of care . 

Objective #3: Track state implementation of class action sui t settlements involving 
people with I/DD and the closu re of state DD faci l ities . Advocate for the al location of 
state resources sufficient to meet needs of people returning to home communities. 
Mon itor and support the implementation of the Ligas Consent Decree in Champaign 
County. Encourage and support efforts to develop 4-person (or fewer) res idential 
options for people who are transition ing from large facil ities and those selected from 
PUNS .  For ind ividuals not yet selected, and for those who have chosen Home-Based 
Support Services rather than C ILA, encourage the development of preferred , flexible 
options. 
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Objective #4: Fol low developments at the state and federal levels of other O lmstead 
cases. Fol low the implementation of the Workforce Innovation and Opportun ity Act and 
new Home and Community Based Services regulations and their impact local ly . 

Objective #5: As the State of I l l i nois and provider networks move to a reg ional 
service/managed care del ivery model , track the implementation of managed care for 
I/DD services and supports and evaluate local impact. Adjust funding priorities to 
address service gaps and unmet need . Mon itor the implementation of health care 
reform and Medicaid expansion and advocate for increased service capacity sufficient 
to meet demand .  

Objective #6: Continue broad based advocacy efforts at  the state and local levels to 
respond to reductions in state funding , reimbursement rates below actual cost, and 
delayed payments for local commun ity-based intel lectual disabi l ity and developmental 
d isabi l ity services and supports and to the broader human services network under 
contract with the State of I l l i nois . As opportunities arise. participate in planning and 
policy development with state agencies such as /OHS. and use these opportunities to 
advocate for the needs of Champaign County residents. 

Objective #7: In addition to the monitoring and evaluation of funded programs. 
encourage organizational change strategies which not only align with new and 
anticipated federal and state requirements but also result in the highest quality 
personal outcomes for individuals with ID/DD. their families. and those most closely 
involved in their lives. 



DRAFT 2016-2017 Meeting Schedule with Subject and Allocation Timeline* 
The schedule provides the upcoming dates and subject matter of board meetings through June 201 7  for the Champaign County Developmental Disabilities Board. The subjects are not exclusive to any given meeting as other matters requiring Board review or action may also be addressed or may replace the subject listed. Study sessions may be scheduled throughout the year with the presentation and discussion held during the meeting, held immediately following the board meeting, or during the Champaign County Mental Board meeting. Included with the meeting dates is a tentative schedule for the CCDDB allocation process for Contract Year 201 8  Quly 1 ,  201 7  - June 30, 201 8). 
Timeline 9/21 / 16  
1 0/19/16 
1 0/24/1 6  
1 1 /16/16  

12/14/ 16  
12/14/ 16  
1 /4/1 7  
1 / 1 8/17  
2/10/17  
2/22/17  
3/22/17 
4/12/ 17  

Tasks Regular Board Meeting Release Draft Three Year Plan 201 6-2018  with FY 201 7  Objectives 
Regular Board Meeting Release Draft CY1 8 Allocation Criteria 
Trainings on Trauma and Implicit Bias Study Session of the CCDDB and CCMHB, 12:30-4:30PM 
Regular Board Meeting Approve Three Year Plan with One Year Objectives Allocation Decision Support - CY 201 8  Allocation Criteria 
Public Notice published on or before this date, giving at least 21 day notice of the open application period. 
Regular Board Meeting 
CCMHB/CCDDB Online System opens for CCDDB CY 201 8 application cycle. 
Regular Board Meeting 
Online System Application deadline - System suspends access to CY1 8 applications at 4:30 p.m. (CCDDB close of business) . 
Regular Board Meeting List of Funding Requests 
Regular Board Meeting 
Program summaries released to Board and copies posted online with the CCDDB April 1 9, 2017 Board meeting agenda. 

//0 



4/19/17 

5/10/17  

5/17  /17  

6/21 /17  

6/30/17  

Regular Board Meeting 
Program Summaries Review and Discussion 

Allocation recommendations released to Board and copies posted 
online with the CCDDB May 17, 201 7  Board meeting agenda. 

Regular Board Meeting 
Allocation Decisions 
Authorize Contracts for CY 201 8 

Regular Board Meeting 
Approve FY 201 8 Draft Budget 

Contracts completed. 

*This schedule is subject to change due to unforeseen circumstances. Please call the CCMHB­
CCDDB of.ice to confirm all meetings and allocation process deadlines. 
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CCDDB 2016-2017 Meeting Schedu le 

Board Meetings 
8:00AM except where noted 

Brookens Administrative Building, Lyle Shields Room 
1776 East Washington Street, Urbana, I L  

September 21, 2016 - 8:00 AM 
October 19, 2016 - 3 :30 PM 

October 24, 2016 - 12:30-4:30PM - Joint Study Sess ion with CCMHB, 
on the topics of Trauma and Impl icit Bias 

November 16, 2016 - 8:00 AM 
December 14, 2016 - 8:00 AM 

January 18, 2017 - Noon 
February 22, 2017 - 8:00 AM 
March 22, 2017 - 8:00 AM 

Apri l 19, 2017 - Noon 
March 17, 2017 - 8:00 AM 
June 21, 2017 - 8:00 AM 

This schedule is subject to change due to unforeseen circumstances. 

Please call the CCMHB/CCDDB office to confirm all meetings. 
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