
CHAMPAIGN COUNTY NURSING HOME BOARD OF DIRECTORS 
AGENDA 
County of Champaign, Urbana, Illinois 
Monday, September 11, 2017 • 6:00 p.m. 
In-Service Training Room 
Champaign County Nursing Home, 500 S. Art Bartell Road, Urbana 

Committee Members: 
Jack Anderson- Chair Josh Hartke 
Sam Banks Mary Hodson 
Deb Busey Edmund Sutton 
Catherine Emanuel 

I. Call to Order 

II. Roll Call 


Ill. Approval of Agenda/Addenda 


IV. Approval of Minutes 

A. August 14, 2017 

V. Public Participation 

VI. Communications 

VII. Old Business 

A. August 27 Music & Ice Cream Social Event 

V1U. Management Update 

A. Financial Report 

i. May, June & July 2017 

IX. Next Meeting Date & Time 

A. Determination to re-schedule the October meeting, due to the holiday 

X. Adjournment 

Champaign County strives to provide an environment welcoming to all persons regardless of disabilities, race, gender, or 

religion. Please call 217-384-3776 to request special accommodations at least 2 business days in advance. 


(2.171 384-3776 (2171384-3896 Fax 




Board of Directors 

Champaign County Nursing Home (CCNH) -Minutes 


Urbana, Illinois 

August 14, 2017 


Directors Present: Anderson, Busey, Emanuel, Hartke, Hodson, Sutton 
Directors Absent/Excused: Banks 
Also Present: Asplund, Bloomfield, Ciyou, Colbrook, Dankur, Esry, Koenig, McGuire, Petrie, Snider, Weibel 

I. Call to Order 

Chair Anderson called the meeting to order at 6:07 p.m. 

II. Roll Call 

Asplund called the roll of Directors. A quorum was established. 

Ill. Approval of Agenda 

The board approved the agenda as amended (motion by Busey, second by Hartke, unanimous). 

Mr. Anderson requested the addition of item VIII B. 

IV. Approval of Minutes 

The board approved the minutes as distributed (motion by Hartke, second by Busey, unanimous). 

V. Public Participation 

David Laker described the operation of the cafeteria as "chaos". He stated he could not tell if any 
leadership is involved. Mr. Laker commented that he observed a lot of texting going on by 
employees in the cafeteria. 

Pattsi Petrie shared a case study of Oak Hill (Monroe County) Nursing Home in Waterloo, Illinois. 
According to Ms. Petrie, MPA managed the home from 1999 to 2013. During that time, MPA worked 
with the home to build a new facility, increasing the number of beds. Ms. Petrie explained the 
difference between "assisted" and "supportive" living. She noted the home is unionized. Ms. Petrie 
stated the home is financially stable enough to discontinue its partnership with MPA. The home has 
a 4 - 5 star rating. 

VI. Communications 

Ms. Emanuel reminded the board of the ice cream social and asked the board members to 
participate. She noted that Red Bicycle Ice Cream has agreed to donate ice cream for the event. 
She provided flyers for people to hand out and post. 

Ms. Hodson thanked Amanda Bloomfield for her service. Ms. Bloomfield is leaving the Nursing 
Home for another opportunity. 

VII. Management Update 

Ms. Koenig introduced Tom Dankur (SAK CFO), Joyce Ciyou and Kim Colbrook. 
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Nursing Home Board of Directors 
August 14, 2017 

Ms. Koenig and Ms. Ciyou met with Presence today to present "Understanding the Admission and 
Survey Process from the Skilled Nursing Facilities' Perspective". According to Ms. Koenig, the 
Nursing Home has recently cleared all regulatory citations and is in full compliance. 

Ms. Koenig stated the food service company was changed. The new leadership started last 
Wednesday. Ms. Koenig commented the former company was overcharging. She encouraged Mr. 
Laker to continue to offer feedback and promised to address the texting issue. 

Ms. Koenig stated there are several other changes underway, including the replacement of 
consultants with County employees, an RFP for medical supplies, the elimination of five 
administrative positions, hiring of thirteen CNAs to reduce overtime, and the discontinuation of the 
attendance bonus program put in place by MPA. 

Ms. Busey called a point of order regarding the participation of County Board members who are not 
members of the Nursing Home Board of Directors. Mr. Anderson will investigate the process and 
report at the next meeting. 

Mr. Dankur stated SAK is reviewing the collection process. Ms. Koenig noted that records provided 
by the previous management might be incomplete or inaccurate. She indicated the budget would be 
ready next week. 

In response to a question from Ms. Busey, Ms. Koenig stated the Unit Secretary, AP Clerk, Director of 
HR, and Adult Day Care Coordinator are the five administrative positions eliminated. 

VIII. Old Business 

A. Publicity for the August 27 Social Event 

Mr. Anderson noted this was covered in communications, earlier in the meeting. 

B. Carle/Presence as a non-profit 

Ms. Emanuel met with Presence and Carle on July 20, 2017. Both organizations expressed interest in 
helping, but not in a non-profit partnership. Both offered suggestions relating to providing an 
advisory role, developing quality metrics and a quality care task force. 

IX. Next Meeting Date &nme 

Monday, September 11, 2017 at 6:00 p.m. 

X. Adjournment 

Mr. Anderson declared the meeting adjourned 7:18 p.m. 

Respectfully submitted: 
Tammy Asplund 
Recording Secretary 
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Champaign County Nursing Home 
Financial Statement Summary 

May - June· July 2017 Actual results 

Mav h;r\{l July 

CtMuS 133.S 1418 1347 Census in June showed an Increase to 141.8 

while in May and July census s:abili:td at 134 

Net llevenue 866,116 844,943 843,736 Net revenue was consistent in each Month 

at 844,000 to 866,000 

Bad debt c,pensc 

E nvlronmenta I Services 

Nurnng Services 

lcia• FCM 

9?,9()7 

124,200 

485,233 

14,4!;7 

16.901 

100,693 

518,541 

17.31'1 

17,645 

91,90-1 

489.605 

lS. ~86 

Bad debt expense was a catch up in May In 

the amount of 92,907 and then cons,1tent in 

June and July of 17,000 

Environment services expenses decllred due 

to reduced electrical expenses from 61,438 

in May to 40,503 in July 

Nursing services fluctuated as census changed, 

Greater costs were needed to serve the greater 

census ln June and then less in May and July 

Legal fees were consistent in May J~ly 

Ne1 lr.U)ftlf 1240.928) (211,%11 (168.9C6) We reported a lesser loss moving froon May 

to July in the amount of 72,022 
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Champaign County Nursing Home 
A/P Aalng Summarv 
As ofJuly 2017 

J1n' 17 f•b'l7 Mar'17 Aprlr17 M1(17 June"17 

Account, Payable l ,36£,419 3.683.065 3.584,714 3,66),785 ).577,307 3,645,481 

Varlante 10 Prior Monrh 316.635 (98.1911 19.0JJ 116.4, 111 6$,J14 17.JSS 

" lncrtou/lD<trrasr} ro Piro, Monrh 2 20..: l.9J lo 
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Champaign County Nursing Home 

07/31/17 Balance Sheet 

Current Assets 
Cc:ish 

Rec., Net cl Uncolledible Amounls 

Rec. . Nel cl Uncollectible AmountG 

Acaued lnteres1 

lnterg.4 Rec.. Net ol Unc0Pect1bl 

Prepeid Expenses 

LongoTerm Investments 

Totcl Current Assets 

Fixecl Assets 

Fixed Assets 

Totcl ASSETS 

Current Liabilities 
Current L1obi1ilies 
Non·Curre11t Ucbili1ies 

To11)1 Current l.iebilit,es 

Equity 

Equity 


To1ol LIABIL111ES B. EQUITY 

ASSETS 

UABILITIES ~ EQUITY 

S345.167 .53 

t t 9S9.497 34 

(S715.112.92) 
s e.7,201 .oa 

$ t3B3.351 13 
SBJ.916 72 

$15.829.52 

$ S 169.930.40 

IH.424.065 97 

J23.SS3. 996 37 

iS.265.510 44 

$2. 754 096 99 

$8.01 9.609 43 

HS.574.386 94 

$23.593,996,37. 

Tuesd~y.August22,2017 11:47 AM 
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Champaign County Nursing Hom e 

07/31117 Statement of Operations 

Description 

Operating Income 
Mitcel aneou: A evenuc 


Med,c,,reA Revenue 


Med1corc 8 Re~nue 


Modicafd Aevenue 


P11vole P oy Revenue 


Adull Doy Coic Rc~nuo 


T olallncomt1 

Operating Expenses 
Adm1111stl!lbon 


Env11cnm enlol Se1Y1ces 


loundr)' 


Moinlenoncc 


Nursing Sc1"1cet 


Adivit,es 


Sncl~I ServiCl!s 

Ph~s cal The111p)' 


OCCtJpationol Tl,e,apy 


Speech Theropy 

Aes~irolory Ther11py 

Total Th11 Deportment 


Food Ser>1ces 


Barbe, 1. Beauty 


Aduh Do~ Care 


Alzhe1m en and Relat~ Drsordeu 


T~t~ E•pense: 

NonOperating Income 
locel T oxes 

Miscellane0\1$ NI Aevenuo 

Tolol HonOpe111l1ng lncemc 

NET INCOME (LOSS) 

Current Activ11y 

t345 35 


S132.9191i0 


$1 B,827 ,2 

$466.01a5G 

!210,68599 

$15.00000 

$843.796.92 

$292,522 61 


191.904 31 


$12,544 47 


$10 214.53 


$499.605.71 


$16.037 76 


$12,7S710 


$20.090.76 


$22.305 43 


$4.85613 

$1,363 JI 


$6.219 44 


$95,149 92 


$4.863.84 


$15,250.73 


$26.683.87 


$1.118,22048 


($274.423 561 


$104.540.26 


S976 43 


rnis.s, s.&9 

(SlG0,906. 67] 

Year·tO"Oate 

n .?oa 22 


~1.014,919 70 


ma.1es1e 

S3 3)9.790 25 


$1 .752.542 DO 

S126.800 76 


SS.334.207 11 


Sl.954.943.6~ 


S657.0B813 


ssa 12171 


$104.463 76 


$), 489 949. 94 


~143.195 42 


•S130.264,89 


ms.s74oo 


$135.420 93 


$45,309 40 

S12.81J.16 


$59.122.56 


S695 .~15.52 


$47.979.19 


$107.532. 70 


$190.97515 


17.990.959 50 


• l \ 1.656,752.391 

$705.57382 

S4.026 05 

$709,600.67 

{$947,151 721 


11:50 AMTuesday,August22,2D17 
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Champaign County Nursing Home 

Statement of Cash Flows (Indirect Method) 


For the Period of 

January 2017 to July 2017 

CASH FLOW FROM OPERATING ACTIVITIES: 

Net Income (loss) VTD 

Depreciation Expense 

(lncr.)/Decr. In Accounts Receivable 

(lncr.)/Decr. In Prepaid Expenses 

(lncr.)/Decr. In Inventory 

(lncr.)/Decr. In Patient Trust 

lncr./(Oecr.l in Accounts Payable 

lncr./(Decr.) in Salaries and Wages Payable 

lncr./(Decr.) in Interest Payable 

tncr./(Decr.) In Accrued Com. Absences 

lncr./(Decr.) in Other Liabilities 

Net Cash Provided by Operating Activities 

CASH FLOW FROM INVESTING ACTIVITIES: 

Purchase of Equipment 

Improvements I (CIP) 

Net Cash Provided by Investing Activities 

CASH FLOW FROM FINANCING ACTIVITIES: 

Increase In Tax Anticipation Note 

Notes Payable - Medicaid 

(Decrease) Due to General Corp. Fund 

(Decrease) in Bonds Payable 

Increase in Equity Adjustment 

Net Cash Provided by Financing Activities 

TOTAL CASH FLOW 

BEGINNING CASH, 01/01/17 

ENDING CASH, 07/31/17 

($947 ,151.72) 

447,745.02 

$227,987.33 

($62,719.73) 

$5,677.02 

$826,458.28 

$10;048.77 

$24,902.41 

($32,591 OSj 

$251,053.47 

751,409.77 

• 	 ($12,430.521 

($44,614.62) 

(57,045.14) 

($666,633.10) 

$4,430.66 

(662,202.44) 

32,162.19 

313,005.34 

$ 345,167.53 

9
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