NURSING HOME BOARD OF DIRECTORS AGENDA

County of Champaign, Urbana, lllinois
Monday, January 9, 2017 — 6:00pm

In Service Classroom, Champaign County Nursing Home
500 S. Art Bartell Road, Urbana

CHAIR: Jack Anderson
DIRECTORS: Sam Banks, Deb Busey, Catherine Emanuel, Josh Hartke, Mary Hodson,
Edmund Sutton
ITEM Page #
I CALL TO ORDER
i. ROLL CALL
. APPROVAL OF AGENDA
V. APPROVAL OF MINUTES 1-3

V.

VIL.

Vi,

Xl.

X.

Xil.

December 12, 2016
PUBLIC PARTICIPATION
COMMUNICATIONS

PRELIMINARY REPORT BY COUNTY CONSULTANT

MANAGEMENT UPDATE 4-84
Progress on pending Medicaid applications

State Cash Advance

Medicaid hillings

Staffing update

Compliance program and code of conduct acknowledgement

mon@e

FOOD SERVICE UPDATE

ITEMS FOR BOARD APPROVAI

A. RFP for a management company to aperate the nursing home

B. Proposal for the hiring of an individual administrator {hired as a County employee) to
oversee the nursing home operations

C. Proposal for the hiring of an individual dietary manager (hired as a County employee} to
oversee the nursing home's dietary operations

COMPLIANCE PROGRAM RESOLUTION 85-86

NEXT MEETING DATE & TIME
February 13, 2017

ADJOURNMENT



Board of Directors
Champaign County Nursing Home (CCNH) —Minutes
Urbana, lllinois
December 12, 2016

Directors Present: Emanuel, Anderson, Banks, Busey, Hodson, Sutton
Directors Absent/Excused: Cowart
Also Present: Asplund, Gima, Noffke, Snider, Weibel

1.

Call to Order

The meeting was called to order at 6:00 p.m. by Chair Emanuel.

Roll Call

Asplund called the roll of Directors. A quorum was established.

Approval of Agenda

The agenda was approved as distributed {motion by Busey, second by Banks, unanimous).
Approval of Minutes

The open session minutes of November 14th, 2016 were approved as distributed {motion by
Anderson, second by Busey, unanimous).

Public Participation

David Laker asked whether this board is going to make a presentation at tomorrow evening’s County
Board Study Session. He stated he has lots of comments, but none are relevant without getting the
financial help from the County Board.

Mary Schultz asked about the progress on serving hot food. She expressed concern about the plans
for the kitchenettes, specifically venting and traffic flow. Ms. Schultz talked about the importance of
customer service and the lack of communication from MPA regarding a recent incident with her
family member who is a resident. She commented that selling or leasing the Nursing Home is, in her
opinion, the equivalent of shutting it down.

Communications

Mr. Snider handed out copies of the memo presented to the County Board; along with the matrix
with financial options. He encouraged the board members to attend the Study Session for Tuesday,
December 13, 2016 at Brookens. Mr. Snider volunteered to provide copies of the NHBoD Strategic
Plan to the County Board members at the study session.

Management Update

Mr. Gima commented that 67 of the 68 open applications have been reviewed by HFS,
Approximately 12 applications have been approved in the last three weeks. He noted that
histarically, a good month would have only one or two applications approved. The November check
had 7 or & new applications approved within that check. According to Mr. Gima, he has been
working with John Spears at HFS. He noted that each approved application would increase the
monthly revenue by $3000 - $4000.



10.

Mr. Gima noted that DHS has committed to opening a new hub in Chicago and hiring 98 case
workers. The hub is scheduled to open by Christmas; but no timeline for staffing.

Mr. Anderson asked what the expectation is for a “normal” number of open Medicaid applications.
Mr. Gima responded it should be less than 10. There was discussion regarding the timeline for
paying off accounts payable, with respect to the Medicaid applications.

r. Snider asked for the total amount in arrears from Medicaid. Mr. Gima responded it is
approximately $1.5 million.

Ms. Noffke stated there are currently 13 open FTEs for CNAs. She addressed the concern from last
week’s public participation regarding 16-hour shifts. Ms. Noffke said there is only one employee (a
nurse) who works 16-hour shifts, per the employee’s preference. Ms. Noffke said the MOU
(AFSCME) only allows for two 16-hour shifts in a row (maximum). She reviewed the
scheduling/staffing process and commented that based on the current census, 45 FTEs are required
per day. Ms. Noffke stated that the most common shift is 12 hours long.

Ms. Emanuel provided copies of the Management Agreement (with MPA). She asked the board
members to review it and provide questions and comments to Mr. Snider.

State Cash Advance

Mr. Gima has been investigating whether the Nursing Home can get a cash advance from HFS. Initial
inquiries have been positive. He stated the goal is to ask for $1 million; and to have the proposal
submitted to the state by Friday. He noted that the state has not issued a cash advance in over five
years.

Ms. Busey suggested the state, as it processes the outstanding Medicaid applications; apply those
dollars to the cash advance (if it is awarded to the Nursing Home).

A MOTION was made by Ms. Busey to authorize MPA to negotiate the terms of a cash advance with
HF5S to come back to this body to approve; second by Mr. Sutton. MOTION carried unanimously.

Metrics

Mr. Emanuel reviewed the process utilized to determine the metrics that will be measured and
reported on in 2017. Mr. Gima began with the health inspection scoring; including an explanation of
how the scoring works. He noted the goal is to improve the current one-star rating in this category.
According to Mr, Gima, in order to achieve the goal of two-stars for 2017, the Nursing Home will
need to accumulate (through the State’s health inspections) a maximum of 42 points. He
commented that points are assigned dependent upon scope and severity of the deficiency noted in
the survey.

Mr. Gima stated the following cut-points for each star rating for health inspections: 5 stars is 14.2
points, 4 stars is 30 points, 3 stars is 46.67 points, 2 stars is 77.33 points. Ms. Emanuel commented
that the star rating is what providers look at when choosing the nursing homes they will work with.

Mr. Gima also reviewed other metrics; including census, turnover, and quality measures.

Food Service Update



11.

12,

13.

Mr. Gima stated last Monday Health Care Services Group submitted a demand letter asking for all
unpaid invoices by last Friday. The letter stated if they did not receive payment, they would
withhold service. MPA informed Health Care Services that the nursing home was unable to comply.
Ultimately, the senior management at HCSG agreed to continue providing service for additional time
and transition to another company.

MPA and Ms. Noffke are working to find a replacement company to provide dietary service. Mr.
Gima provided a handout summarizing information from other {Morrison Foods & A’Viands) dietary
service providers. Ms. Noffke shared the results of her reference checks with both organizations. All
were favorable.

Election of Officers

Ms. Busey reviewed the bylaws.

Ms. Hodson nominated Deb Busey to serve as chair. Ms. Busey respectfully declined.

Ms. Busey nominated Jack Anderson to serve as chair; seconded by Mr. Sutton. MOTION carried
unanimously.

Ms. Busey nominated Ms. Hodson to serve as vice-chair; seconded by Mr. Anderson. MOTION
carried unanimously.

Mr. Anderson nominated Mr. Sutton to serve as secretary; seconded by Ms. Busey. MOTION carried
unanimously.

Next Meeting Date & Time
The next meeting is scheduled for Monday, January 9, 2017 at 6:00 pm.

Adjournment

Chair Emanue! declared the meeting adjourned at 8:22 p.m.

Respectfully submitted:
Tammy Asplund
Recording Secretary



m Management Performance Associates

Woods Mill Towers » Suite 501 South
14323 South Quter Forty Road
Chesterfield, Missouri 63017

M PA 314°434-4227 FAX 314 °* 434-4337
www.healthcareperformance.com

To: Board of Directors
Champaign County Nursing Home

From: Scott Gima
Date: January 5, 2017
Re: Medicaid Applications/Cash Advance Proposal

The following are the latest developments in addressing the backlog of Medicaid applications.
Application activity continues to be high.

As of this week, the number of open applications is 40. The starting point was 68 applications in
early December. Since then, there have been six new applications added to the total.
Additionally, 8 applications that have been approved and paid. Another 16 applications have
been approved with payments pending.

What is interesting is a strong pattern of approving newer applications and less of the old
applications. Nonetheless, application activity continues to be very high. CCNH was contacted
earlier this week with requests for additional financial information for six applications. The level
of activity being seen is unprecedented. DHS is actively using the 44 local office caseworkers.
CCNH has received calls from caseworkers located in offices across the state.

LeadingAge has provided the following update on the efforts of the nursing home associations to
deal with the application backlog.

» The Governor’s office believes they are on track to reduce the backlog by 1,000 by the end of
January, although they would not make any promises or guarantees.

® The second Chicago hub will be up and running by mid-January (the 18th is the target date).
* The associations are discussing application process changes that will assist in expediting the

application and redetermination processes, reducing the number of applications that are
denied for failure to submit information in a timely fashion.



Ehampaign County Nursing Home

11/30/16 Actual vs Budget Statement of Operations 1
Description Actual Budget Variance YTD Actual YTD Budget Variance
Operating Income
Miscellaneous Revenue 467.94 2,126.00 (1,658 06) (83 01) 23,386 00 (23,469.01)
Medicare A Revenue 177,248 50 288,474 00 (111,224 50 2,182,637 33 3,473,214 00 {990,576.67)
Medicare B Revenue (13,194.10) 16,867 00 (29.861.10) 189,226 27 183,337.00 5 889 27
Medicaid Revenye 598,744 19 518,120 00 80,624.18 5.776.152.08 5,699 320 00 78 832 08
Private Pay Revenue 220,324.14 47962000 (259,295 86) 3,777.722 56 5275 820,00 (1,498,007 44)
Adut Day Care Revenue 23,404 15 17,335 00 6,069.15 261,116 89 180,685.00 70.431.89
“Totalincome 100699582 132234200 (315346 18) 12186772 12 14,545.762 00 (2356 989.88)
Operating Expenses
Administration 289,256 41 294,035 00 477859 2,039,784 97 3.234,385 00 204,600.03
Environmental Services 103,855 43 107.274 00 261857 1,084,272.19 1,180,014 00 95.740.81
Laundry 14,923 93 21,422 00 £.498 07 186,533 28 235 642 00 £9,108.62
Maintenance 15,491 92 28,144 00 12.652.08 209,161 61 309,584 00 100,422 39
Nursing Services 536,433 07 584,931 00 48.497 93 6,046,708 72 £.434,241.00 387,532.28
Activities 21,540 93 38,907.00 17,366 07 269,821.08 427,977,00 1586,155.62
Social Services 2201827 26,524 00 450573 236,531.41 291,764,00 $5.232.59
Physical Therapy 27,948 60 43,134 00 15.185 31 322,851 03 474,474 00 141,522 67
Occupational Therapy 23363 95 33,058 00 © 694 05 263,822 71 363,638 00 69,715 29
Speech Therapy £.913 50 10,833 00 3,918 41 86,121.97 119,163 00 31.041.03
Respiratory Therapy 309399 7.500.00 4.406.01 40,046 75 82,500 60 4245225
Totat This Department 10.007.58 18,333.00 B.325.42 128,168 72 201,663 00 7349428
Food Services 113.667.72 120,822 00 7.254 28 1,285,622 37 1,330,142 00 64,518 63
Barber & Beauty 7,085 71 7,323.00 237.29 78,076 73 80,553 00 2.476 27
Adult Day Care 1514899 20,467 00 5318 01 185.604.10 225,137.00 39,532 80
Alzheimers and Related Discrders 41,903 05 71,578 00 29,674 95 451,841 31 787,358 €0 335 516.60
Teral Expenses 1242,44565  1,416,05200 173,605 35 13,68900132  15576.572.00 1,887,570 68
tet Operating Income {235,449 83) (93.71000) (14173983  (1.500.229.20)  {1,03081000) (469,418.20)
NonCperating Income
Local Taxes 57,826 54 97,827 00 {0 26) 1.076,001 84 1,076,097.00 (5 06)
Misceltaneoi:s NI Revenue 17718 651,00 (473.62) 5977 99 7.161.00 (1.183 01)
Total NonOperating Income 98,00372 9847800  {(47428) 108206803 1,083 258 0D (1,188 07)
Netlncome (Loss) (137,446 31) 476800 (142294 11) (418150 27) 52,448 00 (470,607.27)
Friday, December 30, 2016 12:15PM



11/30/16

bescriplion

Operating Income

Miscellaneous Revenue
Lunch Reimbursement

Late Charge, NSF Check Charge
Worker's Compensation Reimbursement

Other Miscellaneous Revenue
Total Miscellanegus Revenye

Medicare A Revenue
Medicare A

ARD - Medicare A

NH Pt_Care - Medicare Advantage/ Hmo
ARD_Pt Care - Medicare Advantage/ HMO

Total Medicare A Reveaye

Medicare B Revenue
Medicare B

Total Medicare B Revenue

Medicaid Revenue
Medicad Title XIX (IDHFS)

ARD - Medicaid Title XIX (IDHFS)

Patient Care-Hospice
ARD Patient Care - Hospice
Tatal Medicaid Revenue

Private Pay Revenue

VA-Veterans Nursing Home Care

ARD - VA - Velerans Care

Nursing Home Patient Care - Private Pay
Nursing Home Beauty Shop Revenue

Med:cal Supplies Revenue
Patient Transportation Charges
ARD Patient Catre- Private Pay
Total Private Pay Revenue

Adult Day Care Revenue
VA-Veterans Adult Daycare

IL. Department Of Aging-Day Care Grant (Title XX)
Adult Day Care Charges-Private Pay

Total Adult ijay-f:_a}é- Revenue
Tota! Income

Operating Expenses

Administration
Reg. Full-Time Employees
Temp. Salaries & Wages
Per Diem
Qvertime
TOPS - Balances
Part-Time Employees
TOPS -FICA
Saocial Security - Employer
IMRF - Employer Cost

Friday, December 30, 2016

Champaign County Nurs'ing Hdhe

Actual vs Budget Statement of Operations

Actual

69.00
378.94

2000
46794

49,690 36

128,379 56
(820.42)
177,249 50

{13,184 10)
(13184 10

478133 26
77.284 01
43 326 92

598,744 19

51850 00
6.160 00
140,550 85
2.591.00
5,255 B8
1,066.98
13.049 40
220,324.14

9,149.55
9,789.30
4,465.30
723.404.15
1,006,995.82

22,747.95
112117
Jeled
85132
536 03

410
188077
2,011.55

Budget

167.00
1.417.00

542.00
212600

212.527.00
B.737.00
65,386 00
1.824 0D
280.474 00

16.667.00
16 667 00

362,767.00
101,793 G0
32,688 00
20,672.00
518,120 00

15,485 00
166 00
293,209 00
3,250 00
5,000 00
1,5684.00
160,946 00
478.620 00

5,084.00
9,417.00
2,834.00

17.335.00
1,322,342 00

30,354 00
1.250.00
250.00
47300
616 00
141600
67.00
256200
2887.00

Variance

(98.00}
(1,038 08)

(522 00)
{1,658 06)

{162,836 §4)
{8.737.00)
62,993 56
(2.644 42)
(111,224 50)

{29,861 10)
{29,861 10)

115,366 26
{24 508 99)
10,638 82
{20.872.00)
80624 19

36,185 00
5,994 00
{152,858 12)
{659 00)
255 88
{517.02)
{147,896 80)
{259,295.86)

4,085 55
35230
1,651.30
'6,069.15
{315,346.18)

7 806 05
128,83
{132.98)
{378.22)

79.97
1,416.00
2508
68123
875 45

YTD Actual

1,423.00
{2.849.14)
1,002 70
440 43
(83 01)

986.364.40

1.168.953 27
2731966

218263733

189,226 27
188,226.27

4,723,168 91
630,945 95
4236816 43

41979

5778,152 08

447 066 83
36,752.00
2,724,467.60
28,122.10
55,632 21
17.282.96
468,368 86
377772256

118,645.36
104,954.13
39.517.40
261,116,689
12,188,772.12

355,078 66
12.950 186
2.567.89
516510
{33,682 97)

(2.297 93)
25772 56
29,478.89

YTD Budget

1,837.00
15,587 00

5.962 00
23,386.00

2,337,797 00
86.107.00
718,246 60
2006400

T Tagraziaon

183.337.00
183,337.00

3.980.437.00
1.119.723.00
359 668 00
229.592.00
5 659,320 060

170.115.00
1.826.00
3.225,299.00
35,750 00
55,000 00
17,424 00
1.770,406 00
5.275.620 00

§5,924.00
103,587 00
31,174 00
190,685.00
14,545,762 .00

333,884 00
13.750 00
2,750 00
520300
8.776 00
15,576 00
737.00

28 182.00
31,757.00

1

Variance

(414.00)
(18.538.14)
1,002.70
(5 521.57)
(23.460.01)

(1.351.432.60)

(66.107.00)
449 707 27
7.255 66

(890 578 67)

5.889.27
5889 27

732,722 91
{488 777.05)
64,048 43
(229172 21)

78.83208

276,951 83
34,926 00
(500.831.40)
(7,627 90)
63221
{141.04)
{1.302,007 14)
{1.498.097 44)

6072136
1,367.13
8,343 40

70431 89

(2,356,986 38)

{21,184 66)
799 84
182 11

3790
40,458 97
15,576 00

3,03493
2,400.44
2,278 11

12:16 PM



11/30/16

_Dgscriplion .

\.;\lorkers' Compensation In-surance
Unemployment Insurance
Employee Health/Life Insurance
Employea Development/Recognition
Employee Physicals/Lab
Stationary & Printing

Books, Periodicals & Manuals
Copier Supplies

Postage, UPS, Federal Express
Equipment < 52,500
Operational Supplies

Audit & Accounting Fees
Altorney Fees

Professicnal Services

Job Required Trave! Expense
Insurance

Property Loss & Liakility Claims
Computer Services

Telephone Services

Equipment Maintenance

Legal Notices, Advertising
Photocopy Services

Public Relations

Dues & Licenses

Conferences & Tralning
Finance Charges, Bank Fees
Cable/Salellite TV Expense

IPA Licensing Fee

Fines & Penalties

Genera! Liability Claims
Furnishings, Office Equipment
Depreciation Expense

Bad Debt Expense

Interest-Tax Anticipation Notes Payable
Inferest- Bonds Payable

Total Administration

Environmental Services
Reg. Full-Time Employees
Reg. Part-Time Empioyees
Overtime
TOPS - Balances
TOPS.- FICA
Social Security - Employer
IMRF - Employer Cost
Workers" Compensation Insurance
Unempioyment Insurance
Employee Health/Lile Insurance
Equipment < $2 500
Operational Supplies
Professional Setvices
Gas Service
Electric Service
Water Service
Pest Control Service
Waste Disposal & Recycling

Friday, December 30, 2016

Champaign County Nursing Home

Actual vs Budget Statement of Operations

Actual
71389
292.21

4,056.78
188.37
2,375.80

41175
67 43
1,842.03
4,054.83
7,607.24
70,482 45
79.55
22,688.59
(366.45)
8,288.01
1,676.69

1.533.10

899 57
1,024 97
1,.625.08

3,379.77
2,670.52
41,267 00
1E,466.21

62,638 21

381882
286,256 .41

28,855.04
764 56
3,313.39
(417.68)
{31.85)
2,466.78
2,849.23
885 71
2071
4,018 05
59.10
5.578.08

10.051.50
34.237.24
3,050 65
511.35
21147

Budget
92300
1,548 00
4,930.00
333.00
2,500.00
250.00
16.00
500.00
333.00
25.00
750.00
5,666.00
5,000.00
40,000.00
216.00
24,325 00
191.00
7,880 00
1,500 00

3,747.00
1,311.00
5000
1,691.00
66600
208.00
2,500 00
45,565 00
2,500 00
2,500.00

62,473.00
25,000.00
583.00
8,480.00
294,035 00

34,815.00
1.004.00
857 00
500.00
83.00
2.813.00
3,170.00
1,009 00
2,021.00
10.577.00

4,583.00

16,250 00
20,833.00
2,750.00
520.00
3,500.00

Variance
2_06 1
1,25579
87322
13383
124.10
250.00
16.00
500.00
(78.75)

{42 43)
{1.092.03)
1.611.17
(2.607.24)
{30,482 46)
136 45
1,658 41
557 45
{408.01)
{176 69)

221390
411.43
{974 87)
65 62

666 00
(B3.A71.77)
(79.52)
4,298.00
(13,966 21)
2,500 00

{165.21)
25,000 00
583.00
4,66108
4,778.58

£,055.06
23944
{2,456.39)
017.68
114,85
326.22
az20.77
213.28
1,680 29
6,558 95
{59 10)
(1,395 08)

6,198 50
{13,404.24)
(300 65)
a.65
26853

YTD Actual
1075354
5,822.45
52,014.08
81242
39,702.70
691 05
7500
2,346 24
7.359 18
(421 868)
9.911.34
4460313
77,857 66
549,724 00
1,217.69
254,183 50
2046
95,180 58
18,051.6%
517874
21,466 32
10,366 15
2,061.38
18,742 88
8,260 32
20,929.30
25,688 74
463,579.96
50,345.00

1,701 00
87,649 08

8,954 90
42,806.79
2,939,784 97

310,327.16
8,698 36
9,283 41

(6.519.12)
(256.42)
23,262.86
27,610 56
9,388.41
7.087.93
57,881.01
24810
48,526.05
4,755.00
116,918.84
370,631.88
33,210.31
6,974.85
32,442.80

YTD Budget
10,153.00
17,028 00
54,230 00

3,663 00
27,500 00
2,750.00
176.00
5,500.00
3,663.00
275.00
8,250.00
62,326.00
55,000 00
440,000.00
2,376.00
267,575.00
2,101 00
£6,680.00
16,500 00

41,217.00
14,421.00
£50 00
18,601 00
7,326 00
2,288 00
27,500 00
501,215.00
27,500 00
27.500 00

687,203 00
275,000 00
641300
93,280.00
323438500

384,065 00
11.044.00
8.427.00
5,500.00
913.00
30,843.00
34,870.00
12,089.00
22,231,00
116,347.00

50.413.00

178,750.00
229,183.00
30.250.00
5,720.00
38,500 00

2

Variance

(500.54)
11,205.55
221582
2,850 58
(12.202.70)
2,058 85
101.00
315376
(3,686 19)
656 68
(1,661 34)
17,722 87
{22,857 66)
{109,724 00)
1,058 31
12.391.41
207154
{8,508 58)
{1,551.81)
{5,178 74)
16,750.88
4,054.85
{1,511.38)
(141.88)
(934.32)
(27,841.30)
1.811.28
a7,635.04
{22 B45.00)
27,500.00
{1,701.00)
{446.08)
275,000.00
(541.90)
50,473.21
294,600.03

7373784
2,347 64
143.59
11,018.12
1,169.42
7.680.14
7.250 44
2.700.59
15,143.07
58,365 89
(248.10)
1.886.95
{4,755 00)
61,831.16
{141,488 86)
{2,960 31)
{1,254 85)
6057.20

12:16 PM



11/30/16

Description
Equipment Rentals
Conferences & Training
Sewer Service & Tax
Total Environmental Services

Laundry

Reg Ful-Time Employees

Reg Parl-Trme Employees
Cwvartime

TOPS Balances

TOPS - FICA

Social Secunty - Employer
IMRF - Employer Cost
Workers' Compensation insurance
Uremployment insurance
Employee Heallih/Life insurance
Laundry Supplies

Linen & Bedding

Operalional Supplies

Laundry & Cleaning Service
Total Laundry T

Maintenance
Reg Full-Time Empioyees
Overtime
TOPS - Balances
TOPS - FICA
Social Securty - Employer
IMRF - Employer Cast
Workers' Compensation Insurance
Unemployment Insurance
Employes Healthilife Insurance
Gasohne & O
Tools
Ground Suppiies
Maintenance Supplies
Equipment < $2,500
Operational Supplies
Professicnal Services
Automobile Maintenance
Equipment Maintenance
Equipment Rentals
Nursing Home Building RepairMainienance
Parking Lot/Sidewalk Maintenance

Nursing Home Building Construction/improvements

Total Maintenance

Nursing Services
Reg. Full-Time Employees
Reg Parl-Time Employees
Temp Salaries & Wages
Overtime
TOPS - Balances
Mo Benefit Full-Time Employees
No Benefit Part-Time Employees
TOPS - FICA

Friday, December 30, 2016

Champaign County Nursing Home
Actual vs Budget Statement of Operations

Actual Budget Variance YTD Actual YTD Budget
258 00 29100 3300 283800 320100
800 800 88 00
323018 1,500.00 {1.730.18) 19,865 22 16,500 00
T 103,855 43 10727400 3S1BS7 108427319 1,180,014 00
6905.12 12.507.00 5,901 88 77.915290 140.877.00
1.199.66 {1,199 66) 6,693 76
846 10 44500 {43%.10) 177413 4 89500
{73.09) 8300 15609 {402 31) 913 00
{5.59) a5 00 4059 4227 38500
669 72 1.013 00 34328 £.216 07 11,14300
76512 £881.00 11588 7,456 93 9.691.00
24231 300 00 5769 244070 3.300 00
4014 731.00 590 85 186678 8.041.00
1,268.02 2.378.00 1,009.98 26794 80 26 158 00
%,030.00 133300 303.00 913148 14663 60
1,321.00 1.250 00 {71.60) 1704361 1375000
304 84
§15 42 156 00 {449.42) 6325 02 1,826 00
“1432383 2142200 649807 16653337 23564200
4,092.43 £ 685 00 2,593 §7 36,950 74 72,546 00
18909 13300 {56.09) 768 26 1,463 0D
(256.67) 250 00 506.67 {1,609 82) 275000
{19.63) 19.00 3863 {112 25) 209.00
325 64 521 00 19536 2,660 06 573100
370 98 587 07 21602 324630 6.457.00
124,15 203 00 78.85 1.088 §1 2.23300
69.28 386 00 3672 869 15 424600
1.018 20 1,961 00 942 80 6,560 88 21.571.00
278,00 278.00 47.04 3.058 00
4100 41.00 2150 45100
60 00 60.00 56517 660 00
397.30 2 50000 2,10:2.70 17,143 42 27.500 00
1,126 55 186 00 {960 55) 8.105 90 1,826 00
417.58 800 {5.98) 643 55 88 00
7000 70 00 770 00
24.40 935 00 890 60 6,284 45 10,285 00
7075 333300 3,262.25 20 664.27 36,663 €0
800 800 8800
7.921.47 B.333.00 411.53 100,096 B4 91,663 €0
1,666 00 1,666.00 477200 18.326.00
364 34
15.491 92 28,144 00 12,652.08 209,161 61 309,584 6D
131,359 64 161,195 00 29,835 36 1.516.679.48 1,773,145 00
4244 48 657260 2377 52 35567 78 72,202.00
17.377 77 11,666 00 (B.71177) 141,850 67 120.326.00
56776 36 30,165.00 (17,611 38) 482,013.34 430,815 00
{3,308 28) 833.00 414128 {800.68) 9,162.00
126,980.03 63,178 00 (62,802 03) 1,368,210 26 694,958.00
13,465 67 53,453 00 39,987 03 226,362.62 587.983.00
(253 08) 6300 316 08 570 64 693 00

Variance

3

363.00
86,00

(3,365 22}
95,740.81

£2.861.71
{8,603 .76)
1.120.87
131531
34273
4,926 93
220407
B59 30
6.174.22
(636 BD)
5,631 52
{4,193 61}
{304.84)
{4,499 02)
69,108 63

18 586 26
£694.74
4,359.82
321.25
3,061.84
3.210.70
1134.19
3,376.85
15,010 12
3.010.96
420,50
91.83
10,356 58
(6,279.90)
(555 55)
770.00
4,000 55
15,998 73
8800
{8.433.84)
13,554.00
(364.34)
100,422,39

256 465,52
36,324 22
{13,333 87)
(51.198.34)
10,083 68
(674,252 26)
361,620.38
12238

12:16 PM



11/30/16

Description
56c al Security'- émp 6yer
IMRF - Employer Cost
Workers Compensation Insurance
Unemployment Insurance
Employee Healthlife insurance
Stationary And Printing
Books, Periodicals & Manuals
Stocked Drugs
Pharmacy Charges-Public Atd
Oxygen
Incontinence Supplies
Pharmacy Charges - Insurance
Equipment < 52,500
Operational Supplies
Pharmacy Charges-Medicare
Medizal/Dental/Menial Health
Professional Services
Job Require Trave!
Laboratory Fees
Equipment Rentals
Dues & Licensas
Conferences & Tralning
Contract Nursing Services
Medicare Medical Services
Total Nursing Services

Activities
Reg Full-Time Employees
Reg Part-Time Employees
Overtime
TOPS - Batances
Part Time Nen Benefit
TOPS - FICA
Social Security - Employer
IMRF - Employer Cost
Workers' Compensation Insurance
Unemployment Insurance
Employee Health/Life Insurance
Books, Periodicals & Manuals
Equipment < $2,500
Operational Supplies
Professional Services
Conferences & Tranng
Total Activities

Social Services
Reg Full-Time Employees
Reg Part-Time Employees
Overtime
TOPS - Balances
TOPS - FiICA
Social Security - Employer
MMRF - Employer Cost
Workers' Compensation insurance
Unemployment Insurance
Employee HealttvLife nsurance

Friday, December 30, 2018

Champaign County Nursiné- Home

- Actual

26,463 90

28.446.57
877368
1,BD5 55

24,024.97

114 50
2,093 22
311008

987 89

10,822 85
1241310
1,135.00
13,139.89
594122
546795
34,230 06
16.80

842 62
5.691.44

372 56

282435
536.433 07

13884 45
1727.78
707 81
1B 68

143
1,249.29
1.431.10
466 83
205 a7
1,367.76

37.94
44189

21,540 83

18,108 51
8525
43630
{498 48)
{38 14)
1,254 28
1,436 03
484 22
722
2,678 07

Aclual vs Budget Statement of Op

25645 00
28.897.00
10.023 00
16.251.00
31,121.00

166 00
208300
2,083 00
3,500 0D
9.166 D0

10,416 00
1.750 00
15,416 00
10,000 60
3,750 00
16,666 00
3900
250000
250000
3000
257.00
§333300
3.214.00
584,931.00

25,026 00

628.00
8300
929 00
600
2,033 00
2,261.00
79400
1,467.00
491600

541.00
150.00
4300
18,907.00

18,442.00

265 00
166,00
12.00
1,431.00
1,612.00
§559.00
818.00
2,871 00

(818 90}
450.43
1,249 24
14.444 45
7.026 03

5150
(1022)
(1.027.98)
251211
{1.658 65)
(1.887.10)
615.00
2,078 11
305878
{1.717.65)
(17.564 06)
2220
1.657.38
(3.191.48)
30 00
(115.58)
53,333.00
389 65
48.497 83

11,141 55
{1.727 78)
(79 81)
64232
92900
457
78371
859 90
32747
1.261.03
3,548 24

{37.94)
9911
150 00
4300
17,366 07

233349
{85 25)
{171 30)
864 45
5014
176 72
175.97
7478
84176
162,93

erations

Vaﬁance YTD Actual

26843383

309,188 17
97,168 46
50,892 04

262,163 79

158 24
726 50
38,623 24
27,046 71
13,136 66
111,356 88
118,559 598
7,486 90

172,733 13
82,758.27
59,327 95

37477519

16 B0
11,123 48
65,756 86

20000
10.094 35

165,774.80

17,542.37
6,046,708 72

180,853 17
1343048
1,046 66
813

2814
13,570.56
16,048.68

5,495.16
4,455.05
27,583.28
21325
167.94
5,063 40
1,297 00
570.00
289,821 08

170,554 19
85 25
2,034 58
{723.43)
102 18
12,035 79
14,429 75
2,985 60
2,654 74
28348 37

YTD Budget

28200500

317,867 .00
110,253 Q0
178,761.00
342,331.00

1,826 00
22,613.00
22,913 00
38,500 00

100,826 00
114,576 00
19,250 00
189,576 00
110,000.00
21,250 00
183,326.00
42900
27,500 00
27,500 00
33000
2,827.00
586.663.00
35,354 00
6.434,241.00

275,286 00

§,908.00
913.00
10,219.00
66.00
22,383 .00
2520100
8,734.00
16,137.00
54,076.00

5951 00
1,650.00
473 00
427.977.00

20286200

2,015 00
1,826 00
13200
15.741 00
17,732 00
6,148.00
10,076 00
31.581 00

4

Variance
-15,6(5-1-.17 '
8,678 83
13,084 54
117,768.08
80,1867 21
(158 24)
1,089 .50
(15,710 24)
(4.131.71)
25363 34
(10,532 88)
{3 983 98)
11,763 10
(3.157.13)
2724173
(18,077.95)
(191,448 19)
41220
16 376 51
{38,256 96)
120 00
{7.267.35)
420 888 20
17 811 63
387,532 28

04432 83
{13,430 48}
5,861.14

904 87
10,219 00
37.86
8,792.44
8,152 32
3,238 84
11.681.95
26,492.74
(212.25)
{157.94)
887 60
353.00
{97 00)
158,155.92

32,307 81
{85 25)
BBO 42

2,548 43

20.82
3705 21
330225
1,153.20
7.42128
323263

12:16 PM



11/30M16

Description

Ope:au‘onél ﬁubplles
Profess:onal Sewvices
Conferences & Training
Tota! Social Setvices

Physical Therapy
Reg Ful-Time Employees
Cvertime
TOPS - Balances
No Benefit Full-Time Employees
TOPS - FICA
Social Security - Employer
IMRF - Employer Cost

Workers' Compensation Insuzance
Unemploymenlt insurance
Employee Health/Life Insurance
Professional Services

“Total Physical Therapy

Occupational Therapy
Reg Full-Time Employees
TOPS - Balances
TOPS - FICA
Social Security - Employer
IMRF - Employer Gost
Workers' Compensation Ins.
Unemployment Insurance
Employee Healthilife insurance
Professional Services
Total Occupational Therapy

Speech Therapy
Professional Services
Tolal Speech Therapy

Respiratory Therapy
Professional Services
Professional Services
-'-roiél—ﬁésp|ramry Ti1-e'rapy
Tota! This Department

Food Services
Reg. Full-Time Employees
Reg. Pari-Time Employees
Tamp. Salaries & Wages
Overtime
TOPS - Balances
TOPS - FICA
Social Security - Employer
IMRF - Empioyer Cost
Workers' Compensation Insurance
Unemployment Insurance
Employee Health/Life Insurance
Non-Food Supply
Nutritional Supplements
Equipment < $2,500

Friday, December 30, 2016

Champaign County Nursiﬁé Home

Actual vs Budget Staternent of Operations 5
Actual Budget! Variance YTD Actual YTD Budget Variance
I 5130 (513.99)
250.00 250 00 1,037.60 275000 1,712 40
462 60 {452 80)
T Tez08 2652400 450573 23653141 "201.764.00 5523250
4.708.04 4,565.00 {143.01) 49 592 43 50.215.00 622 57
100 200 101.42 3300 {68 .42)
{30 40) 83.00 11340 §01.52 91300 31148
850 93 {690 93) £90 93 (850.93)
(2 32) 600 832 89 94 66 00 (23 04)
41492 349.00 {65 62) 3588 94 363000 250 06
48585 393 00 {62.85) 4,334 59 432300 {11 59)
167.43 138 00 (31.43) 1,550.25 1,496 00 {6325)
6419 256 00 191,81 56067 2,816 00 1,935 33
1,350 52 1,610.00 149.48 1474032 16.610.00 1,669.68
19,880 56 35833 00 15.943.44 256 571.03 394,183 00 137,591 87
27,648 89 43,134 00 15,185.31 332 951 04 47447400 14152296
4,541.00 4.541.00 12 652 60 49,651 00 37298 40
41,00 4100 (2,502 10) 451.00 2,953.10
3.00 300 (177 81) 9300 21081
347,00 347 60 656 B9 3.817.00 3,180.11
39100 391.00 58 35 430100 3.442 65
135 00 135 00 251.00 1,485 00 1,234.00
259.00 259 00 365 45 284900 248355
14.70 1,508 00 1.493 20 6.704 60 16,588 00 9,883.40
23,349 25 2583300 248375 27511373 284,163 60 9.049.27
23,383 95 "330s800 965405 299,922 71 36363600 8971520
613 59 10,833.00 381941 88,121 97 119,163 00 31,041.03
6,913 59 10,832.00 3,918 41 88,121 87 119,163 00 31,041.03
300399 (3,083 99) 40046 75 (40,046 75)
7,500.00 7,500.00 82,500 00 8250060
309399 " 750000 4,408 0% 40,046 75 82,50000 4245325
10,007 58 18,332.00 8,325 42 128,168 72 20166300 7349428
27 58305 29,461.00 1,877.95 343,350 71 324,071.00 {19,279 71)
1576 43 3,247.06 167057 1481375 35,717 00 20,903 25
421870 (4,218 70) 29479 29 {29,479 29)
7.153 36 4.281.00 (2,872 36) 45533119 47,081 00 1,567 B1
{135 81) 135 81 (15,798 42) 15,798 42
{40 38} 1038 {1,062 68) 1,062 66
307335 2,629.00 {244 35) 31,503.18 31,118.00 {384.18)
3,084 01 3,186.00 103 99 35,128 75 35.068.00 {61.75)
997 .97 1,108.00 108.03 10,901 55 12,166.00 1,284.45
490 58 1,993 00 1,502 42 10705 85 21,923 .00 11,217 05
3,494 70 8,333.00 4,838 30 63,824 20 91,663 00 27,628 70
83.00 83 00 1,247.00 21300 {334 00)
2,874.04 5,000.00 2,025 88 42.952 89 55,000.00 12,047.11
557.98 {567.98) 1,476 85 (1,476 85)
12:16 PM
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Champaign Couhty Nuréing I-iamé

11/30/16 Actual vs Budget Statement of Operations
Description Aclual Budget Variance YTD Actual
Operational Supplies 44375 {443 75) 413422
Professional Services 756.08
Equipment Rentals 404,95 405 09 005 4,454 45
Dues & Licenses 111.50
Conferences & Training 45,00 41,00 {4 00) 345.00
Food Service 57,676.05 60,955 00 3.278.85 641,830 46
Kitchen/ Laundry (76.65)
"Total Food Services 11366772 12092200  7.25428 126562237
Barber & Beauty
Reg, Full-Time Employees 4,635 85 4 562 00 (73.85) 50,795 68
TOPS - Balances 257.25 (257 .25) 165468
TOPS -FICA 19.68 (19 68} 14062
Social Security - Employer 304.18 349.00 44 82 3,103.3%
IMRF - Empioyer Cost 348.01 393.00 4489 374210
Workers' Compensaltion Insurance 138.62 136.00 {262) 214206
Unemployrment insurance 256 00 256.00 816,48
Employee Health/Lile Insurance 1,360 52 1,502 .00 14148 14,740.32
Equipment = 52,500 30.94
Operational Supplies 125 00 12500 888 BG
Jab Require Travel 2160 {21 80y 2160
Total Barber & Beauty " 7,085 71 7,323.00 T23720 7807673
Adult Day Care
Reg Full-Time Employees 1,856 89 12,550 0O 2683 11 121,142 53
Reg Part-Time Employees 561789
Quertime 461.25 248 00 {213 25) 1,066 61
TORS - Balarices 466 68 (466 68) {4,733 48)
TOPS - FICA 35.70 {35.70) {296 18)
Sacal Secunty - Employer 767.22 97900 211.78 B.827.79
IMRF - Employer Cost B7572 1.103.00 221.28 10,575 36
Workers' Compensation Insurance 29474 382 00 B7.26 3411085
Unemployment Insurance 51.03 71900 667.97 1.965 56
Employee Health/Life Insurance 2,080 82 3.147.00 1,066 18 26.431 58
Books Periodicals & Manuyals 1500 15.00
Gasvline & Oil 1.041.00 1,041.00 B 273 86
Equipment < $2,500 4100 41,00 37.61
Operational Supplies 128 B2 172 00 4318 1.486 67
Jub Required Travel 102 14
Field Trips/Activities 3513 3000 (5 13) 7109
Dues & Licenses 20 0O 20400 247.00
Conferences & Training 94,99 20 0Q (74.99) 1.223 80
Automobiles, Vehicles 5150
Total Adult Day Care 15,148 98 20 467 00 531801 185,604 10
Alzhelmers and Related Disord
Reg. Full-Time Employees 12,011,609 21,486 00 9,474.31 139.607.69
Reg Part-Time Employees 436 00 436,00
Temp. Salaries & Wages 416 00 416.00
Overtime 5,107.05 5,478 00 1,370 95 38 686.42
TOPS - Balances {4,383.58) 33300 1,726.58 2,57565
No Benelit Full-Time Employees 13.663.72 12,606 00 {1.047.72) 124 981,52
No Benefit Part-Time Employees 3,960.01 13.24300 9,242 99 5046225
TOPS -FICA (106 61} 2500 131.61 22324
Social Security - Employer 264311 4.182 00 1,538 89 2504314
IMRF - Employer Cost 3,028.57 471200 1,683 43 2954438

Friday, December 30, 2016

8
YTO Budget Variance
i e v et
{756 08)
4,455 00 0.55
{111.50)
451.00 106 00
670,505 00 28,674 54
7655
1,330,142 00 6451083
50,182 .00 (613 68)
{1,654 68)
(140.62)
3,839 00 735 61
4,323 00 580 90
1,496.00 (B46 06)
2,816.00 1,999 52
16,522 00 1,781 68
{30 94)
1.375.00 486.14
(21 60)
8055300 T z47897
138,050.00 16,907 47
{5.617.89)
2,726.00 1661.38
4733 48
296,18
10,769 00 1,841.21
12.133.00 1,557.64
4,202 00 780.05
7,906.00 5.943.44
34.617.00 8,185 42
185 00 185.00
11,451 00 3,177.34
451.00 41339
1,892.00 40533
(103 14)
330 00 250 81
220.00 {127.00)
220.00 (1.003 80)
(51 50)
225.137.00 39,532 90
236 346.00 56 738 31
4796.00 4796 00
4.576.00 4,576 00
71,256.00 32,561 58
366300 1.087 35
134 666 00 13.664.48
145,673 00 9521075
275.00 51.76
46.002.00 20,958 86
5183200 22.207 62
12:16 PM
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11/30/16

ﬁe;éription .

Workers' Compenséiiun lnsurarcé
Unamployment Insurance
Employee Health/Life ingurance
Books, Perioticals & Manyals
Operalional Supplies

Professional Services
Conferences & Training

ARD - Coniract Nursing

Total Alzheimers and Related Disorders

Total Expenses

Net Opéfating Income
NonOgperating Income

Local Taxes
Current-Nursing Home Operating
Total Local Taxes

Miscellaneous NI Revenue
investment Interest

Restricted Donations

Vending Machine Revenue
Total Miscellaneous NI Revenue
Total NonQparating Income

Net Income (Loss)

Friday, Decernber 30, 2016

Champaign County Nursing Home
Actual vs Budget Statement of Operations

Actual
. es77

2,010 B2
102.50

41,903 05
1,242,445 85
(235,449 B3)

97,826 54
97,826 54

57 18
120.00

yrram
98,003 72

(137,445 11)

' Budget
163400

2,364.00
278800

2200
2060

83200
71,578 00

 1,416.052 00

{93,710.00)

97.827.00
97 827 00

2500
29200
334 00
§51.00

98.478.00

4,768 00

Vanance YTD Actual
4823 913506
2,354.00 535074
777.18 2247908
121.70

2200
(102,50 1,048 69
2000 257178

B33.00
29,674 95 451.841.30
173,606 35 13,689,001 32

{141,739.83) {1.500.229.20}

{0 48) 1,076,091 94
(0 48) 1,076,091.84
3218 385 48
(172 00) 2,056 86
{334 00) 355567
T3 T ser7ron
(474 28) 1,082 069 93

{142,214.11) (418,159 27)

YTD Budget

17.974 00
28,004 00
30,888 00

242.00

220.00
9163.00

78735800
15 578,572 00

{1.030.810 00}

1,076,097 00

27500
3,21200
3,674.00
7.161.00

1.063.258 00

52,448.00

T 1,076.087.00

12

7

Vanance

83894
20,653 26
8,188 54
(121 70)
24200
(1.048 69)
(2.351 76)
9.163.00
335,516 70
1.887,570.68
(469.419 20)

(5.08)
{5.06)

90 26
{1,455 14)

{118 33)
e300
(1.1808.07)

{470,607 27)

12:16 PM
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11/30/16

Ehambaign Count? Nu;sing Home
Balance Sheet

ASSETS

Current Assets

Cash
Cash
Peity Cash
Total Cash

Rec., Net of Uncollectible Amounts
Accts Rec-Nursing Home Private Pay
Accts Rec-Nursing Home Med Adv/ HMO! ins
Tatal Rec, Net of Uncoltectible Amounis

Rec., Net of Uncollectible Amounts
Accts Rec-Nursing Home Hospice
Allowance for Uncollectible Accts-Private Pay
Allowance for Uncollectible Accts-Patient Care P
Allowarce for Uncoliectble Accts-Patient Care H

Total Rec, Net of Uncallectible Amounts

Accrued Interest
Property Tax Revenue Receivable
Total Acerued Interest

Intergvt Rec., Net of Uncollectib!
Due From Collector Funds
Due from Qther Governmental Units
Due from IL Public Aid
Due from IL Department of Aging-Title XX
Due from US Treasury-Medicare
Due From VA-Adult Daycare
Due From VA-Nursing Home Care
Allowance for Uncollectible Accts-1IPA
Allowance for Uncollectible Accts-Medicare
Allowance For Uncollectible Accts-VA Adult Day C

Total Intergvt. Rec., Net of Uncol'ectibl

Prepaid Expenses
Prepaid Expenses
Stores Invenlory

Total Prepaid Expenses

Long-Term Investments
Patient Trust Cash, Invested
Total Long-Term Investments
Total Current Assets

Friday, December 30, 2016

$318,520 39
3300.00
$318,820.39

$2,097,591 37
$1,016.676.76
$3,114,268.13

$196,683.53
($226,018 71)
{$243,161.02)

$11,807 46
{$260.688 74)

($60,304.26)
($60,304.26)

$586.42
$1,275,615 39
$484,658.70
$107,860.02
$377,535.13
566,642 82
$264,854 56
$0.00
(524,658 .80}
(51,340 00)
$2,551,954.24

$36,770.99
$21,111.96

§57.882.95

$21,812.13
el A%
$5.743,744.84

12:19 PM
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11/30/186 Balance Sheet 3
LIABILITIES & EQUITY

Current Liabilities
AJR Refunds $0.00
AR Refunds $0.00
Accounts Payable $4,073,460.00
Salaries & Wages Payabie $138,899.63
Interest Payable - Bonds $19,094.60
Due To Accounts Payable Fund {5216 40)
Due to General Corporate Fund $282 802 00
Due to Other Funds 5000
Tax Anticipation Notes Payable $0.00
Notes Payable $25,589.71

Total Current Liabilities $4,539,629 54

Non-Current Liabilities
Nursing Home Patient Trust Fund $21,812.13
Bonds Payable $2.505,C00 00
Accrued Compensated Absences §229,146 56

Total Non-Current Liablities $2,755,956 69
Total Current Liabilites $7,2095,588 23

Equity
Revenues $0.00
Retained Earnings-Unreserved §17.744,370.53
Year To Date Earnings $0.00
Contributed Capital $0 00

Chambaign County Nursing Home

Year To Date Eamings
Total Equity

Total LIABILITIES & EQUITY

(5418,159.26)
§17,326.211.27

$24,621,799.50

12:19 PM
Friday, December 30, 2016
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Champaign County Nursing Home
Statement of Cash Flows (Indirect Method)
11 Months
December 31, 2015 through November 30, 2016

CASH FLOW FROM OPERATING ACTIVITIES:

Net Income (Loss) - YTD § (418,159
Depreciation Expense 687,649
(Incr.}/Decr. in Accounts Receivable (403,357)
(Incr.)/Decr. in Prepaid Expenscs (33,982)
(Ince.YDecr. in Inveatory (15,347
(Incr.)Decr. in Patient Trust 4,362
Incr./(Decr.) in Accounts Payable 2,934,587
Incr./(Decr.) in Salaries and Wages Payable {307,574)
Incr./{Decr.) in Interest Payable 19,095
Incr./{Decr.) in Accrued Com. Absences (74,718)
Incr./(Decr.) in Other Liabilities (15,768)
Net Cash Provided by Operating Activitics 2,376,788

CASH FLOW FROM INVESTING ACTIVITIES:

Purchase of Equipment {58,690)
Improvements / {CIP) (619,466)
Net Cash Provided by Investing Activitics (678,156)

CASH FLOW FROM FINANCING ACTIVITIES:

Increase in Tax Anticipation Note (997,829)
Notes Payable - Medicaid (412,463)
(Decrease) Due to General Corp. Fund 282,802
{Decrease) in Bonds Payable -
Increase in Equity Adjustment (619,972)
Net Cash Provided by Financing Activities (1,747,462)
Total Cash Flow (48.,830)
Begining Cash Flow - 12/31/2015 367,650
ENDING CASH - 11/30/2016 $ 318,820
12/31/2016 CCNH cash flows 12.31.15 - 12.31.16 12 months
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Action Plan Update

Issue 1
Current Open Positions

The table below summarizes the current open positions. The format has changed to include the

actual number of open positions by full time equivalents (FTEs).

Number of Open Positions

12/1/2016 1/1/2017

Accounts Receivable Clerk 1.0
Director of Nursing 1.0
Assistant Director of Nursing 1.0
Unit Manager for Rehabilitation (RN) 1.0
RN Shift Supervisor 2.0
Care Plan Coordinator (RN preferred) 1.0
CNA Team Leader - Long Term Care 5.0
Restorative CNA 1.0
CNA 13.0
Activities Assistant 0.0
Cook/Assist Cook 0.0
Food Service Worker PRN 0.0
Transporation Assistant 0.0
Total 26.0

1.0
1.0
1.0
1.0
3.0
1.0
5.0
1.0
10.4
0.0
0.0
1.0
0.0
25.4

The list has been cleaned up by removing positions that have been filled for a minimum of 2

months. CNA vacancies has been reduced from 13 to 10.4 FTEs.
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Issue 1

CNA Staffing

CNA staffing increased from 69.2 FTEs in November, 71.2 FTEs in December to 73.8 FTEs in
January. December data was not available but the CNA turnover data for November was added
this month. As reported last month, the retention rate has increased slightly from 46.4% to

49.4%. The turnover data shows improvement between October and November.

Monthly CNA Retention

June July Aug Sep Oct Nov
Emploved <1 Year 45 41 40 42 45 45
Emploved for 1 Year or More 44 42 41 37 39 44
Total # of CNAs 89 83 81 79 84 89
Retention Rate 49.4% 50.6% 50.6% 46.8% 48.4% 49.4%

Monthly CNA Turnover

June July Aug Sep Oct Nov
Rolling 12 month separations 67 75 81 75 75 74
Total # of CNAs 89 83 81 79 84 89
Turnover Rate 75.3% 90.4% 100% 94.9% 89.3% 83.1%

Dietary Staffing

Dietary staffing fell slightly from 21.0 to 20.5 FTEs. The department continues to remain fully

staffed.
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 1
Updated December 31, 2016

Annual Turnover Rate

Annual turnover rate — Data from American
Healthcare Association Quality Report 2014

*  40.6% 2013
* 45.2% 2012
* 45.0% 2011
« 37.0% 2010
= 42.0% 2009
* 45.1% 2008

FY2016 - 83.1% (November 2016)
FY2015 - 68.2%

FY2014 - 52.0%
FY2013 - 63%
FY2012 — 52%
FY2011 - 68%
FY2010 - 53%
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Agency Usage Trends - Expenses
Agency usage continues to be zero.

Agency Nursing Costs
January 2015 through November 2016
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 2
Updated December 31, 2016

Nursing Management

Status

Fill Director of Nursing Position in 2015

Opened 3/11/2016.

Nurse Education

Carle Clinic Emergency Department
Collaborative Training for nurses and CNAs.
The goal is to train 90% of nurses and CNAs.

Added to orientation going forward
*Plan to use this in orientation but replace with
Skills proficiency days by Summer 15

IV training through pharmacy. The goal is
90% of nurses trained by end of 2015.

Current IV training: 67.5%
Last training occurred on 10/21/16
Next training scheduled for 1/19/17

Trach education. 90% of all nurses will be
trained by the end of 2015.

54% The last class was held on 6/23/2016 and
9/26/16

Skills training opportunities — collaborative
effort with Carle Clinic or teaching programs.
90% of all nurses will be trained by the end of
2014,

See above Carle Clinic ER collaborative training.

Other related ongoing training:

s Documentation training by IPMG
conducted in June and October.
Administration and nursing management
have been and will continue meetings
with Matrix (software vendor) to improve
nursing documentation workflow and
forms used in EHR documentation
process
EHR training on order processing

e IV training completed on Qctober 6™

e And21st 2016

e CPR training — compieted in June and
July one scheduled for late November
+ Infection control - CUPHD interns to do

training 11/18/16.

s Dental in-services - March and May and
August in-services done. Scheduled
again for November.

* Body mechanics,— completed in July
s Customer service — completed in June

» Dementia — monthly and on schedule

¢ Kim Richey DON working on education
schedule based on needs: survey prep,
documentation, safe transfers with return
demonstration.

e Caroline added heel care in servicing and
education
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Nursing Management

Status

Kicking off QA project with Telligen, the
State Quality Improvement
Organization to begin QAPI process for
improving 5 star ratings which will be
led by a line staff member who was
trained on 7/26/16. This group will also
become certified in QAPI process in
collaboration with Telligen.

IPMG: Training on Survey Success was
conducted in June and in October.
Wound care 9/20/16. Wound care nurse
attended wound care symposium at
Carle Clinic in early October.
Completed nurse training on hand offs
to Carle 8/23/16 (specific paperwork
and processes to improve
communication and transitions in care)
Clinical Practice Guidelines for wound
dressings by WCC nurse in November.

Staff education from Carle Clinic Nurse

Practitioners. Quarterly training is ongoing will

see about whether monthly is feasible.

Education topics and schedule still to be

determined.

Carle Clinic has agreed to partner with CCNH on
training and the use of the Carle Clinic speaker's
bureau. Administration recently met with Carle
Clinic’s Director of Primary Care and Geriatrics.
This will be discussed in a follow-up meeting.

36




Issue 3
Quality of Care

Champaign County Area Homes — CMS Nursing Home Compare Summary

The Nursing Home Compare data was reflects the December 21, 2016 data update. There were no changes or upd:
update.

37



uotiesodio))
- losd uoyN

AN3QIS3H

ON

saA

SaA

abRIaAY aAOqY

G Jono y :Buney

s 47 :

aoue)s|q
PrLE-PPE (242)

10215 7 "yNvBuN

QvOoy HOSONIM
1S3IM Lol
39VNIA
AISANIT-HUVTD

uonesodio)
- Wyaud Jog

1N30IS3Y

ON

ON

SaA

pleoipawy
pue ieoipa

g

sfiasoay

MOeg YOI

30 n0 | upsy

aBuioAy

G jono ¢ :Bupey

sbezay

§ )0 o ¢ :Guney

abioAy mojeg

§Jojno 2 (Bupsy
eyepdn sT/2Z/0T

s 'y .

asumsiqg

2045-Z5€ (212)

0e819
U NOIWINYHD
3A1Ed
14N BsLEL

JH 8 AVHIH
J9YLIHIH INFTU

1310 - wad uoN
IN30IS3Y

oN

OoN

S3A

Pleapay
pue ueANpIn

(i3

 eBmiaay
MO|RE ORI

§ §0 100 | :Bupey

sfietany

5 Jono £ :Bupey

WAy

G jJono ¢ :Bupey

abmiany mojeg

§ Jono Z :Buney
ojepdn st/zT/01

SIW LT :

2UmsIg

20E2-895 (£12)

1¢819 71 'qHO44ID

¥i 08
L ALNOY YNy
HITY3H AHLNNOD

uofjesodio?
- lyoud 104

AN3ais3y

ON

ON

SIA

PEXPIN
pue aseg(peyy

zod
lwisay sroqy

G Jono p :Bupey
abusony

§ Jono ¢ :Bupey

..niﬂ
mojg yony

g Jojno | iBupsy

abeioay

Moteg |ony

§ jo o | Bupey
swpdn 5T/22/0T

sajw 't -
souejs|g

SE15-ZGE (212)

02819
T NOIVAWYHD
OM121JONIYIS
15v3 60t
NOIVdWVHY
40 GNYLIYY3IH

lenpiaipu - jyosd so4
3NON

OoN

oN

SAA

o
puE asEoipaiy

S0l
sBRIsAY

mojeg yonw
6 J0 o | Bunuy

afwsany

§Jone ¢ :Bupey
C.7d

MOjeg 1IN
§joina i :Bunvy

abuisay
Moieg YNy

§ J0 10 | iBuney

sa|w 6'1C -
ajues|q
LeEr6LE (£12)

£S609 N NOLXVd
133418
S113d 15V 1001
NOLXVd
40 ONVILYYIH

uonesodion
- Waud Jog

JN3AIS3Y
ON

ON

G Jo jno Z :Bupey

alviany
MOLaE Yoty
S j0Ino  1Bupey

aliviaAy mojog

6 jo no z :Bupey

AW g :
aoues|g

a150-25¢ (212)

[X¥418¢)
T NDIVINYHD
133418 SILLYW
HLNOS S151
NSIVdWYHD 30
FUVYIHLIYIH YN3H

dyssauped
- lyoud Jod

ANIQISIY

ON

ON

SAA

pexypan
pue aiopay

€1z

slmieny

S 1o no ¢ :Bupey
abwaay mojeg

§Jono Z:Buney
p—

mojeg LYonN

G Jo o | Bupey
abuisny

MOIRg O

£ J03n0 | Huney

eirpdny 51/22/01

S3u gy -
aaums|a
00£6-20% (212)

P89 1 AOAYS

HSVMEHNE
1S3Mm 20€
GvHIY

TOSHN VNVEHN  ALNNOD NSIVINVHD

NOIYdWVHD

Aunog
= UBIWIBADD

H10#
ON
ON

sap

PreOIpaN
pue Jedipap

474

abwioay

& Jo Ino ¢ :Bupey
afiniany anoqy

G Jo o ¢ :Buney

e

MOJRE Yoy
G Jo o | iBupey

ebuiaay mojeg

¢ jojno 2 :Bugey

saju g’y ;
sdues|g
PeLE-¥BE (£12)

20819 11 "YNvEHN

JAING T1314vE
1YV HLNOS 006
3WOH SNISUNN

diysisumy

nunod Ajwey
PUE JUSMHSSH € YA

[ejidsOH B ugiAn
(ou00)

Agunuwe) juawainay
seary

paxnbay) e W ‘swaisis
feuuds Jjewoiny

(prepaprAIRHPIN)
‘uoed)xpeq

Spag payiia Jo Jaquinn

sainsway Ajend

Bulymng

uopoadsu) yieeH

Bupey jj=ianp

NOLLYWHOINI TWHINID
JWOH ONISUNN

9107 ‘17 +aquuazaq paiopdry ving SW — Kavunung aivdwo) awopy Sursany S — SAMOL paty K1uno) uSwduwy) - ¢ anss|

38



Issue 3
Quality of Care (Continued)

Fourteen out of the sixleen pinnacle scores fell between October and November. Double digit
percentage decreases were seen with overall satisfaction and individual needs. Dining and
quality of food showed increases during this period, but still lag below their respective national
averages. Fifteen of the measures fell below the national average. Measures that were
significantly below include individual needs, food quality, dining service, laundry and
recommend to others.

Monthly Pinnacle Scores
October and Novemher 2016
Diff From % Diff From

Oct Nov Change % Change  National Avg National Avg. National Avg.

Overall Satisfaction 4.45 3.83 ({0.62} (13.9%) 4.13 {0.30} (7.3%)
Nursing Care 4.18 400 (0.18)  {4.3%) 4.30 {0.30} {7.0%)
Dining Service 3.22 342 0.20 6.2% 3.99 {0.57) (14.3%)
Quality of Food 2.63 3.11 048 18.3% 3.64 (0.53} (14.6%)
Cleanliness 4,25 400 (0.25)  (5.9%} 4.40 (0.40} {9.1%)
Individual Needs 4.50 3.64 (0.86) (15.1%}) 4.29 (0.65}) (15.2%)
Laundry Service 3.81 3.73 {0.08)  (2.1%} 4.16 (0.43) (10.3%)
Communication 4.23 408 (0.15)  (3.5%} 4.23 (0.15} {3.5%)
Response to Problems 4.38 4.29 {0.09) (2.1%} 4,29 0.00 0.0%
Dignity and Respect 4.50 4,21 (0.29) {6.4%]) 4.59 {0.38} (8.3%)
Recommend to Others 4.15 3.88 (0.27) (6.5%) 4,31 {0.43}) {10.0%)
Activities 4.57 4.17 (0.40)  (8.8%)} 4,35 {0.18) (4.1%)
Professional Therapy 4.42 420 (0.22) {5.0%) 4.52 (0.32) {7.1%)
Admission Process 4.56 450 (0.06)  (1.3%) 4.52 (0.02) {0.4%)
Safety and Security 4.50 4.42 (0.08) (1.8%) 4.50 (0.08) {1.8%)
Combined Average 418 396 (0.22)  (5.3%) 4.29 (0.33) {7.7%)
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Issue 3
Quality of Care (Continued)

Quarterly Pinnacle Scores
The accompanying charts summarize the Pinnacle scores using a rolling four-quarter history
between December 2015 and November 2016,

Dining service and quality of food show double digit declines. Measures that show improvement
include respone to problesm and activities.

Two of the sixteen measures for the most recent quarter have scores above the national average -

response to problems and admission process.

Quarterly Pinnacle Scores
December 2016 to November 2016

Dac-Fab Mar-May Jun-Aug Sep-Nov National Diff From % Diff From
2016 2016 2016 2016 Change % Change Average NationalAvg. National Avg.

Overall Satisfaction 4.09 4.36 4.01 4.13 0.04 1.0% 4.13 0.00 0.0%

Nursing Care 4.54 4.32 4.19 4.09 (0.45) (9.9%) 4.30 {0.21) {4.9%)}
Dining Service 3.80 417 3.56 3.33 {0.47)  {12.4%) 3.99 {0.66) {16 5%)
Quality of Food 3.68 3iqn 3.25 2.88 {0.80) (21.7%) 3.64 {0.76) (20.9%)
Cleanliness 4.39 4.54 4.44 4.13 {0.26)  (5.9%) 4.40 {0.27) {6.19%}
Individual Needs 4.23 4,25 4.27 4.05 {0.18)  (4.3%) 4.0 {D.24) {5 6%}
Laundry Service 4.13 4.22 3.83 376 {0.37) {0.0%) 4.16 (0.40) {9.6%)
Communication 4.18 4.21 4.07 4.15 {o03) (0.7%) 4.23 {D.08) {1.9%)
Response to Problems 4.13 4.04 433 4.33 0.20 4.8% 4.29 0.04 0.9%

Dignity and Respect 4.69 4.79 4.60 4.35 {0.34) (7.2%} 4.59 (0.24) {5.2%)
Recommend to Others 4.26 4.46 4,18 4.00 {0.26) (6.1%)} 4.31 [0.31) (7.2%)
Activities 4.21 4.42 4.43 4.34 0.13 3.1% 435 {0.01) {0.2%)
Professional Therapy 4.70 4.33 4.70 432 (0.38) (8.1%) 4.52 {0.20} {4.4%6)
Admission Process 4.73 4.67 4.62 4.53 {0.20) (4.2%) 4.52 0.01 0.2%

Safety and Security 4.54 4.68 4.70 4.45 (0.09)  (2.0%) 4.50 (0.05) (1.1%)
Combined Average 4.29 434 4.20 4,07 0.22)  (5.1%) 4.29 (0.22} (5.1%)
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Pinnacle Survey — Quarterly Scores

December 2015 through November 2016
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Pinnacle Survey — Quarterly Scores

December 2015 through November 2016
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CHAMPAIGN COUNTY NURSING HOME
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November 2016

CHAMPAIGN COUNTY NURSING HOME

CUSTOMER SATISFACTION

MONTHLY TREND
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CHAMPAIGN COUNTY NURSING HOME

CUSTOMER SATISFACTION

MONTHLY TREND
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 3
Updated December 31, 2016

Medical Management Metric

Status

Carle Clinic and Christie Clinic

Carle Clinic — maintain 3 physicians and 2
fuli-time nurse practitioners

Carle has recruited a FT NP, who started in
mid-February. Carle had added an additional
part-time NP to the existing 2 full-time NP’s.

Christie Clinic — maintain current level of
care (one physician and one nurse
practitioner)

Maintained

Implement QA with NPs monthly

Meetings have been discontinued. Ongoing
issues are now being addressed without the
need for a monthly meeting.

Expanded Specialized Services

Establish pulmonary clinic by July 1, 2015

Dr. Sheik’s caseload continues to fluctuate

between 8-12 residents with bi-weekly visits to
CCNH.

Current wound/pain caseload is 8
residents.

7 currently on caseload. 7 wound/0 pain.

76 residents have healed and have been taken
of the caseload.

Tracy Rhone LPN was wound care certified in
June and is managing caseload and rounds
with Dr. Li

Establish outpatient rehab program by July
1, 2015.

Case load of 3.

Amber Reed (ADC Director) is actively
marketing the outpatient rehab program to all
Rehab to Home discharges. Marketing to area

agencies and other senior providers is also
ongoing.
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 3
Updated December 31, 2016

Non-Financial Metrics Status
Medicare 30-Day Readmission Rate
The national average rate is 19.8 percent. | Interact Data
The 25th percentile is 14.8 percent
The 75th percentile is 23.4 percent. Jan 2016 (2/6) 33%
Feb (3/6) 50%
Source: MedPac Report to Congress: Mar (1/6) 16.6%
Medicare Payment Policy, March 2013. April (1/4) 25%
(Data is from 2011). May (3/5) 60%
June (0/3) 0%
CCNH wilt have a current baseline July (3/6) 50%
readmission rate by January 1, 2014. August (0/3) 0%
September (0/2) 0%
October (4/8) 50%

November (2/5) 40%
December (0/4) 0%

Pinnacle Survey Scores

Meet or exceed national average scores,
which are shown below. There are 16
separate survey scores. The summation of
all surveys conducted in 2012 resulted in
two out of 16 scores exceeded the national
average. The metric goal is to have four
score exceeding the national average for
2013 and six scores for 2014,

# of measures that met or exceeded the
national average.

Jan 2016 7 out of 16

Feb 13 out of 16
Mar 1 out of 16
April no data
May 14 out of 16
June 8 out of 16
July 11 out of 16
August 11 out of 16
September  no data
October 7 out of 16

November 1 outof 16

CMS 5 Star Rating

Increase overall rating from one star to two
star by the end of 2014

New nursing home compares V3.0 started
with the Jan 31 2015 report

Two stars as of October 2016 update.
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Champaign County Nursing Home
CMS Quality Measures - Issue 3

No CMS update from last month’s quality measure report.
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Quality Measuras that ara Included in the QM Rating

' " Provider 145384 | State |National |
| ThRaa | 1|
! 201502 | 201503 | 201504 | 201801 | 4Qavg | Points' | 4Qavg | 4Q avg
| MDS 2.0 Long-Stay Measures | | '
lmverpamniageambaﬂa: 1 il 7 I |
| Percentage of residents experiencing 56% | TO0% | 73% | 75% 6.8% 2000 33% 3%
| one or more falls with major injury ;o |
' Percentage of residents who self-report | 8.2% 25% 35% 2.7% 3.5% B0.00 6.7% 8.2%
moderate to severe pain? ]
"Percentage of high-isk residents with | 23% | 22% | 16% | 34% | 24% | 10000 | 63% | 58%
pressure ulcers ol B
Percentage of residents with a urinary 28% 2.7% 3.1% 38% 3.1% 80.00 48% 48% :
tract infection |
'Percentage of residentswith a catheter | 53% | 28% | 00% | 18% | 26% | 6000 | 38% | 30%
inserted and left in their bladder?
Percentage of residents who were 00% | 00% | 00% | 00% | 00% | 10000 | 08% | 08%
physically restrained
| Percentage of resideniswhoseneedfor | 19.5% | 27.7% | 427% | 34.1% | 30 4% 20.00 157% | 15.4%
| help with dally ectivities has increased
| Percentage of residents who received an | 14.4% | 12.1% | 130% | 127% | 130% | 6000 | 203% | 173%
| antipsychotic medication
| Pescentage of residents whose abllity | 16.1% | 262% | 348% | 282% | 258% | 1000 | 17.9% | 18.2%
to move Independently worsened?* |
frmm e e W ——— 1
| MDS 3.0 Short-Stay Measures i
| Highar percentages ere betier. | S | ST e | e |
Percentage of reaidents who made 57.2% | 4T.7T% | 68.7% | 82.1% | 68.6% 30.00 | 601% | 630% |
Improvements in functior?? |
L. e B B B B P o .
| Percentage of residents who selfeport | 7.7% | 7.3% | 109% | 208% | 121% | 8000 | 153% | 16.7%
| moderate to severe paln |
Percentage of residents with pressure 14% | 00% | 00% | 00% | 03% | 7500 | 15% | 1.2% |
ulcers that are new or worsened? i
| Percentage of residents who newty 20% | 22% | 00% | 21% | 16% & 6000 | 24% | 22%
| received an antipsycholic medicaion 1 | | |
L NN E—
Time period for data used In reporting is il
71112014 through 6/30/2015 ~ Provider 145264 State National
| Risk- | Risk- Risk- |
| Observed | Expected | Ad]usted Rating Adjusted = Adjusted |
| Rate! Rate® Rate® Points! Rate Rate |
: Claima-Based Measures l_ S
ey L
rFernenInge of residanta who wers 23.2% 49.0% | 50.8% 20.00 51.5% | 54.2%
successfully discharged to the
community?? |
EE— - | — e
Lower percentages are batter. 1i
Percentage of residents who were 30. 226% T 29.5% 10.00 29% | 211%
re-honpitalized afier a nursing home |
admission®? |
Percentage of residents who had an 21.0% THE% I_"20.2% 10.00 12.1% 11.5%
outpatient emergency department visit?? [
Total Quality Measure Points
[ Totel QM points with new quality measures weighted 50% for Provider 145364 815.00
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Issue 4
Food Service Improvement

Healthcare Services Group has stepped back from their position in their December
demand letter. Discussions with HCSG corporate executives have been positive. They
have verbally committed to continue to work with CCNH and tt has been communicated
that they desire to continue to work with CCNH. However, if succession is desired, they
will work with us with an orderly transition.

Discussions with two other food vendors have been ongoing. One is requiring a three
month advance payment. The second is working on submitting a proposal.
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 4
Updated December 31, 2016

Dietary

Status

Meals will be delivered within 15 minutes of
scheduled meal times.

Plating times summary table on the following
page — no update provided by HCSG since the

April.

The Pinnacle food quality score will meet or
exceed Pinnacle national average of 3.67.

2014 annual average was 3.43.
The rolling 12 month average is 3.30 (Oct)

Sept
Oct
Nov
Dec
Jan 16
Feb
Mar
Apr
May
June
July
Aug
Sept
Oct

3.39
2.94
3.44
3.79
3.50
3.50
3.25 (based on 2 surveys)
no data
3.44
3.30
3.45
3.20

no data
2.63

| The Pinnacle dining service score will meet or
exceed national average of 4.19

The 2014 annual average was 3.43.
The rolling 12 month average is 3.68 (October}

Aug
Sept
Oct
Nov
Dec
Jan 2016
Feb
Mar
Apr
May
June
July
August
Sept
Oct

3.32
3.29
3.44
3.67
3.64
4.33
4.00
3.50 (based on 2 surveys)
no data
4.30
3.27
410
3.36

no data
3.32
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Issue 5
Resident Services Programming

No updates

Issue 6
Contract Management

See dietary update
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To: Nursing Home Board of Directors
Champaign County Nursing Home

From: Scott Gima
Manager
Date: January 5, 2017
Re: November 2016 Financial Management Report

November’s financials are reviewed herein.

Statistics

November’s census was 171.1, down from 180.0 in October. October’s average daily census was
180.0, down from 181.3 in September. Medicare census averaged 8.6, and VA census was 7.1.
There were 833 Medicaid conversion days in November.

Average Daily Census by Payor - FY2016
With Conversion Days

200
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The table below summaries the census without Medicaid conversion days and provides a clearer
picture of the mix of residents actually in the facility each month.

Average Daily Census by Payor - FY2016
Without Medicaid Conversion Days

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

== Medicare =i—Medicaid - Private Pay =—si=iif —h-_—‘l‘otal|

The preliminary census for December is 173.5 with 14.3 Medicare and 8.8 VA. Current census is
175.

The current census on 1/6/17 is 173 with 15 Medicare.
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December admissions totaled 16 with 10 Medicare admissions. Separations totaled 21 for the
month.

Admissions and Discharges
January 2015 to December 2016

Medicare Non-Medicare Total
Admits Admits Total Admits | Discharges | Expirations | Discharges/Expirations
Jan 16 12 7 19 15 7 22
Feb 18 6 24 13 6 19
Mar 10 12 22 18 8 26
Apr 12 11 23 20 4 24
May 19 10 29 11 8 19
June 8 8 16 15 5 20
July 7 15 22 17 6 23
Aug 13 11 24 10 7 17
Sept 5 12 17 12 7 19
Oct 9 10 19 18 6 24
Nov i1 B8 19 14 5 19
Dec 10 6 16 11 10 21

The chart below summarizes the monthly admissions. Admissions so far in 2016 show
improvement from 2015 monthly admissions. The 2015 average is 16.4. The 2016 average is
20.8.

CCNH Admissions
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The table below summarizes the average number of admissions per month since 2012,

Admissions per Month

Year Average Monthly Admissions
2012 22.2
2013 25.5
2014 229
2015 16.4
2016 20.8
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The next chart summarizes separations. The 2015 average was 17.6. For 2016, the annual

average is 19.8, which is higher rate but falls below the average number of separations seen prior
to 2015.

CCNH Separations
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The table below summarizes the average number of discharges per month since 2012.

Discharges per Month
Year Average Monthly Admissions
2012 23.5
2013 28.1
2014 23.4
2015 17.6
2016 19.8
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The FY2013 payor mix was Medicare - 8.7%, Medicaid - 56.3% and Private pay 35.0%. The
2014 payor mix for the year was Medicare — 7.5%, Medicaid — 58.3%, Private pay - 32.8%, and
VA — 1.3%. For 2015, the 12 month payor mix is Medicare — 6.1%, Medicaid — 70.1%, Private
pay — 22.8%, and VA — 1.0%. As of November 2016, the year-to-date payor mix is Medicare —
7.0%, Medicaid — 62.8%, Private pay — 26.9%, and VA — 3.2%.

Payor Mix by Resident Days — FY2016
With Medicaid Conversion Days
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The 2015 payor mix without conversion days is Medicare — 6.1%, Medicaid — 57.2%, Private
pay — 35.8% and VA — 1.0%. Through November, the year-to-date payor mix is Medicare —
7.1%, Medicaid -~ 57.0%, Private pay — 32.6% and VA — 3.2%.

Payor Mix by Resident Days - FY2016
Without Medicaid Conversion Days

m% — e —— - e —

70%
60%
50% = = E R
0% 4 s e — 39'2"'_ 378%  360%  36.1% 35
BN 30.0% 27.6% 28.2% 28.7% 30.1% "'*_‘—'-—--—.;,—.,__________'L
30% T et
m% R 93“ - B A —— Bs%
. 8.2% 7.7% : 7.8% 7.0%
105% | 9-B% i i e [02 5.8% 56%  6.1% 5.0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
| —4—Mediare —8—Medicaid —a Private Pay =——VA

63



Net Income/(Loss) & Cash from Operations

The November income statement shows a net loss of $137,446 and a cash loss from operations
of $74,808. The YTD net loss is -$418,159. Adding back depreciation, on a YTD basis, cash
from operations totals $269,490.

Revenutes
* Operating revenues fell from $1.210 million in October to $1,006,996 in November.
Medicare revenue decreased from $215,275 to $177,250. The net impact of the 833
conversion days was a revenue reduction of about $33,000. Census decline in November
is the primary reason for the reduced revenue.

Expenses
o Expenses fell slightly from $1.288 million in October to $1.242 million in November.

* Wages totaled $553,718 in October and $550,160 in November. Wages per day increased
from $99.25 t0 $107.18.

e Non-labor expenses dropped from $584,964 in October to $544,186 in November. Non-
labor costs per day increased from $104.85 to $106.02.
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Cash Position
The November ending cash balance was $318,820. Accounts receivable fell slightly from
$5,380,090 to $5,345,229. Accounts payable fell from $4,178,024 in October to $4,073,460 in

November.

Cash, Accounts Receivable & Accounts Payable
As of November 2016

$6
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The following is a cash summary for October and November plus projected cash
summaries for the months of December and January.

The following are approximate or average figures: payroll - $260,000 per payroll;
benefits/taxes - $87,000 per month; payables - $555,000 per month. As more cash comes
in, the more can be used to pay vendors. However, the monthly cash used for vendor
payments changes based on payroll and other needs.

Projected cash receipts do not include any assumptions for any increases due to approval
of Medicaid application. In other words, the Medicaid receipts estimate is based on
current payments only.

October
Beginning Cash $392,477
September Cash In {Includes Boiler Loan) $964,158
Cash Out
Payroll $508,017
Accounts payable $403,091
{$911,108) $53,050

Ending Cash $445,527
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November’s Accounts Payable includes the boiler replacement invoices totaling

$282,202 that is covered by the loan from the County.

November
Beginning Cash $445,527
September Cash In (Includes Boiler Loan) $1,075,767
Cash Out
Payroll $511,486
Accounts payable $691,288
($1,202,774) | ($127,007)

Ending Cash $318,520

December’s available cash includes Tax Anticipation Warrant funds of $1,021,757 which
i$ being used to reduce IMRF and FICA amounts in Accounts Payable. The Bond
Payment of $262,115 is not shown as being paid by the Home (paid by County).

December (Projected)

Beginning Cash $318,520
October Cash In $2,091,143
Cash Out
Payroll $534,480
Accounts payable $1,615,822
($2,150,302) ($59,159)
Ending Cash $259,361
January (Projected)
Beginning Cash $259,361
October Cash In $1,125,000
Cash Qut
Payroll $520,000
Accounts payable | $625,000
($1,145,000) ($20,000)
Ending Cash $239,361
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To: Board of Directors
Champaign County Nursing Home

From: Scott Gima
Date: January 5, 2017
Re: Compliance Resolution and Board Member Acknowledgement

The new year brings up the time to reaffirm the commitment to compliance. The OIG guidance
for compliance programs requires an initial board resolution. It is MPA’s position that while the
OIG does not specifically require additional resolutions, it makes sense to have an annual
resolution to avoid any confusion as to the commitment to compliance.

Also attached is the Compliance Program Policy. Every year all employees, staff as well as
board members are required to review the policy and acknowledge that a copy was received and
read. Please review and sign the page titled “Compliance Program and Code of Conduct
Acknowledgement.”
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Compliance Program and Code of Conduct Acknowledgement

This form acknowledges receipt of the Compliance Program Policy and Code of
Conduct and commitment to comply.

I, (name and title),
acknowledge that on (date), | received a copy of the
Compliance Program Policy, including the Code of Conduct, and read it in its entirety. | was also given a
meaningful apportunity to ask questions about the Compliance Program Policy. | agree to comply with
the Compliance Program, and to report any violations or suspected violations of the Compliance
Program to my immediate supervisor, the Compliance Officer, and/or via the hotline. | further agree
that if | have questions about the Compliance Program at any time, | will seek guidance from the
Compliance Program Policy and policies and procedures; my immediate supervisor; and/or the
Compliance Officer, as appropriate. Except as written below or on the attached document, as of this
date | have no knowledge of any transactions or events that appear to violate the Compliance Program. |
understand that compliance with the Compliance Program is a condition of employment, and viclation
of the Compliance Program will result in discipline up to and including possible termination.

Signature

Print name

Date
Please check the most appropriate:

€ Employee

€ Director

€ Medical Staff

€ Contractor (please identify: )
€ Other (please identify: }

This form will be collected following the New Employee Orientation or
Compliance Training, and is required tc be in your personnel file as a condition of employment.
The Compliance Program and Code of Conduct will be acknowledged on an annual basis.
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Champaign County Nursing Home
Compliance Program Policy

April 10, 2013
Updated: April 2015, June 2015, October 2016
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Champaign County Nursing Home
Compliance Program Resolution of the Board of Directors
Adopted at a Meeting Held on 3/9/2015

At the regular meeting of the Champaign Couniy Nursing Home Board of Directors (the "Board"), the
lollowing Resolution was adopted:

Whereas, Champaign County Nursing Home is committed to conducting its activities in accordance with all
laws and regulations that apply to its business activities;

Whereas, Champaign County Nursing Home is committed (o establishing a high level of quality and service in
all aspects of its operation; and

Whereas, the Board believes it is important to document and demonstrate this commitment to Champaign
County Nursing Home’s residents, employees and our community;

Be It Resolved that the Board hereby reestablishes its commitment to the Champaign County Nursing Home
Compliance Program which is designed to prevent and detect violations of applicable laws and regulations. The
development of the program is based on the Office of Inspector Generals' seven fundamenial elements of a
compliance program:

8. Implementing written policies, procedures and standards of conduct;
Designating a compliance officer and compliance commitice;

10. Conducting effective training and education;

11. Developing effective lines of communication;

12, Enflorcing standards through well-publicized disciplinary guidelines;

13. Conducting internal monitoring and auditing; and

14. Responding promptly to detected offenses and developing corrective action.

Be It Further Resolved that the Board hereby reestablishes its commitment to the Code of Conduct and the
Policies and Procedures contained in the Champaign County Nursing Home Compliance Program;

Be It Further Resolved that the following Compliance Program progress has occurred to date; the Compliance
Program has been disiributed to employees and Directors” a Compliance Officer and Compliance Committee have
been appointed (with regular meetings occurring); annual compliance training is provided 1o employees and
Directors; a baseline audit, plus an annual review of the Compliance Program, have been completed; compliance
risk area policies and procedures are in place and reviewed and updated on an ongoing basis; an auditing and
monitoring program is underway; and a comprehensive monthly program for employee education has been put in
place.

Be It Further Resolved that the Board hereby acknowledges a commitment to allocate adequate resources to
the implementation and enforcement of the Compliance Program, as additional funds, personnel or contractors are
required, to the fullest extent possible;

(INSERT NEW BOARD RESOLUTION]
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it is the intent of Champaign County Nursing Home {“Nursing Home") to comply in good faith and to the
best of its ability with applicable Federal and State law, program requirements of Federal, State and
private health plans, and ethical business practices. Nursing Home is also committed to exercising due
diligence to prevent and detect criminal conduct. Nursing Home wants its employees to be fully
informed about applicable laws and regulations so they are better able to do their jobs in a compliant
manner.

To honor its commitment to compliance, Nursing Home has developed a Compliance Program with the
following key elements:

e Written Compliance Policies and Procedures

e Responsibility for Corporate Compliance

®  Education and Training

» Effective Lines of Communication/Reporting Compliance Issues

e Auditing and Monitoring

* Compliance as an Element of Employee Performance/Disciplinary Guidelines
» Responding to Non-Compliance and Taking Corrective Action

* Code of Conduct

This Compliance Program is intended to provide the framework for compliance. It is not intended to set
forth all of Nursing Home’s programs and practices. Nursing Home will continue to modify practices and
develop new programs as part of its compliance efforts. This Compliance Program Policy will be
distributed to all Nursing Home employees, directors, contractors, students and volunteers (as
appropriate).

Written Compliance Policies and Praocedures

Nursing Home has developed and adopted policies and procedures designed to prevent fraud and abuse
and protect resident rights, while ensuring a high standard of quality care. These policies and
procedures will educate Nursing Home employees, physicians, vendors, contractors, students and
volunteers about Federal and State laws, rules and regulations and Medicare, Medicaid and other payor
requirements. They also will identify potential areas of non-compliance and list procedures for reporting
problems and adopting changes to prevent further non-compliance. These policies and procedures
address Nursing Home's clinical, financial and administrative functions including:

¢ Quality of care

e Resident Rights

s Billing and Cost Reporting

Employee Screening

Kickbacks, Inducements and Self-referrals

Submission of Accurate Claims

Anti-Supplementation

Medicare Part D

HIPAA Privacy, Security Rules, and Breach Notification
Creation and Retention of Records
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The Compliance Officer, with the oversight of the Compliance Committee and the Board of Directors,
shall issue written policies and procedures relating to the Compliance Program. Some policies and
procedures may be written by the Administrator, the DON, or other managers, with the assistance and
approval of the Compliance Officer. These policies and procedures will be communicated to Nursing
Home's employees (including management), directors, contractors, students and volunteers, as
appropriate. The Compliance Officer and Compliance Committee will assess these policies and
procedures and update them as necessary.

Resnonsibility for Corporate Compliance

The following parties share responsibility for the Compliance Program.
A. Compliance Officer

Primary responsibility for implementing and managing Nursing Home’s compliance program shall be
with the Compliance Officer:

Josh Drake

Admissions/Marketing/Corporate Compliance
Champaign County Nursing Home

500 Art Bartell Rd, Urbana, IL 61802
217-693-5013

jdrake@co.champaign.il.us

The Compliance Officer has the primary responsibility for overseeing compliance program
implementation, maintenance and improvement at Nursing Home and assumes the managerial and
administrative tasks involved in establishing, monitoring and updating this program. For a complete list
of Compliance Officer responsibilities, please see the Compliance Officer and Compliance Committee
policy and procedure.

The Compliance Officer will report to the Board of Directors. The Compliance Officer has direct access
to the Compliance Committee, the Board of Directors, and Nursing Home's legal counsel.

B. Compliance Committee

The Compliance Committee will advise and assist the Compliance Officer in the development and
implementation of the Compliance Program.

The Compliance Committee members are:

e Compliance Officer & Admissions Coordinator {chair) Josh Drake
¢ Administrator Karen Noffke

e  Assistant Administrator

e Director of Nursing

e Human Resources

e Assistant Director of Nursing

e Activities, Kim Hottman
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e Social Services Director

Food Service Director
Environmental Services Director
Therapy Director

Billing Supervisor

Activity Director

Unit Managers

Volunteer Coordinator

For a complete list of Compliance Committee responsibilities, please see the
Compliance Officer and Compliance Committee policy and procedure.

It is Nursing Home's policy not to assign any individual as Compliance Officer, a member of the
Compliance Committee, or another position of substantial authority, without first exercising due
diligence to verify that such individual has not engaged in illegal activities or other conduct inconsistent
with an effective compliance program. Such due diligence includes taking the following actions before
hiring management level employees: conducting background checks, checking the federal and state
health care program exclusion lists, calling prior employers, verifying license certification if applicable,
and asking the potential employee to disclose any illegal conduct in writing.

C. Employees

Each employee has a duty to:
o Attend compliance training
e Follow Compliance policies and procedures
e Seek guidance from supervisor/Compliance Officer regarding compliance questions
e  Promptly report actual or suspected violations of the Compliance Program. See Effective Lines of

Communication/Reporting Compliance Issues, below.

Failure to adhere to the Compliance Program may result in discipline up to and including termination.
See Disciplinary Action.

D. Vendors and Contractors

Nursing Home's Compliance Program applies to vendors and contractors, who will be expected to
adhere to it. Nursing Home will incorporate contractors into the Compliance Program as appropriate, for
example by including contractors in training, distributing the Compliance Program to contractors, and/or
addressing compliance in contracts.

Education and Training

The Compliance Officer is responsible for ensuring the Compliance Program Policy and Code of Conduct
are distributed to all employees, directors, vendors, contractors, students and volunteers, as
appropriate. When the Compliance Program is first implemented, as part of new employee and director
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orientation, and annually, employees and directors will receive compliance training. Employees and
Directars will review the Compliance Program and Code of Cenduct and be given an opportunity to ask
questions. Employees and directors should complete the attached Acknowledgment, which will be kept
on file with each individual’'s personnel file and with the Compliance Officer’s records.

The Compliance Officer will also distribute the Compliance Program and Code of Conduct to volunteers
(10+ hours a month) and students (if any)}, and obtain an Acknowledgment from them. The Compliance
Program and Code of Conduct will be posted on the Compliance Board and on Nursing Home’s website,
and will be available to residents and their families upon request.

Employees and directors will be given annual compliance training. Nursing Home will also provide
periodic training and updates to maintain employee and director awareness of compliance policies and
procedures, including reports of compliance activities and regulatory updates.

Employees who work in highly regulated areas such as medical records, coding, billing, cost reporting
and contracting will receive additional training specific to their job functions. Specific compliance-
related training topics are listed in Nursing Home's Compliance Training and Education Policy.

Attendance at all training sessions and training curriculum will be documented and retained with each
individual’s personnel file and with the Compliance Officer's records.

Effective Lines of Communication/
Reporting Compliance Issues

A. Questions are encouraged

Employees are encouraged to ask their supervisors or the Compliance Officer any questions they have
about compliance. Supervisors who are unable to answer employee compliance gquestions will seek
guidance from the Compliance Officer. When the Compliance Officer is unable to answer a compliance
question, he or she will seek guidance from Nursing Home's Compliance Committee, legal counsel
and/or the Board.

B. Reporting Non-Compliance

Employees are required to report any and all suspected non-compliance, no matter how minor the issue
may seem, s0 it may be investigated. Reporting may be done the following ways:

e Contacting your immediate supervisor
Contacting the Compliance Officer, Josh Drake, at 217-693-5013 or jdrake @co.champaign.il.us

e (alling the toll-free, confidential hotline: 1-866-419-1841. The hotline is available 24/7. The
hotline will also be available to contractors/vendors, and residents and their families.

All reports will be kept confidential to the fullest extent reasonably possible. Employees may make
reports anonymously. When possible, and when the identity of the individual making the complaint is
known, Nursing Home will follow up with the complainant to inform him or her of the results of the
investigation.
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Employee training will promote the use of the hotline to report potential compliance issues. The hotline
number will also be listed on Nursing Home’s Compliance Board, in the Personnel Policy and on posters.

Nursing Home posts the names, addresses and telephone numbers for the State survey and certification
agency, State licensure office, State ombudsman program, State protection and advocacy network, State
Medicaid fraud control unit, and HHS-OIG hotline number.

C. Non-Retaliation

Employees who ask a compliance guestion or report potential compliance issues to Nursing Home or to
a government agency will not be subject to retaliation or harassment by Nursing Home as a result of the
report. Concerns about potential retaliation or harassment should be reported to the Compliance
Officer. Any reports of retaliation or harassment will be immediately and thoroughly investigated, and if
retaliation or harassment is found, it will be met with disciplinary action.

Nursing Home welcomes reports of non-compliance and views these reports as essential to improving
Nursing Home's operations. Harassment and retaliation in response to reporting will not be tolerated.

D. Documentation

The Compliance Officer will keep a log reflecting any compliance issues raised (including all hotline
reports) and the results of the investigation of those issues. The Compliance Officer will use this log to
update policies and procedures and improve training, as necessary. All complaints and their disposition
will be tracked in Nursing Home's Compliance program and reported to the Compliance Committee and
the Board, as appropriate.

Auditing and Monitoring

A. Baseline Review

Nursing Home completed a baseline audit in February 2013 to assess its performance in compliance risk
areas. The results of the baseline audit were shared with the Administrator, the Compliance Committee
and the Board of Directors and were used to implement standards, goals, and policies and procedures.

B. Ongoing Review

Nursing Home establishes a compliance calendar on an annual basis that includes scheduled auditing
and monitoring activities in each identified area of compliance risk. Additional audits will be conducted if
Nursing Home identifies a high-risk program or operation, or a deviation from its baseline compliance
status. Audit tools may include but are not limited to: random sampling of records or charts, reviewing
written contracts, observing clinical staff, assessing HIPAA documentation, evaluating employee training
and discipline records, and reviewing compliance report complaint logs and investigative files. When
additional expertise is required, contractors will be used to conduct audits.

C. Annual Review

The Compliance OFficer will direct an annual comprehensive audit to evaluate the effectiveness of the
Compliance Program. As part of the annual review, the Compliance Officer will recommend changes to
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current policies and procedures if improvements are needed. Employees will be trained on any policy
and procedure changes.

In addition to evaluating each component of the Compliance Program, the annual review will assess the
overall effectiveness of the Compliance Program using the following measures:

e Have adequate resources been allocated to compliance initiatives?

* |Is there a reasonable timetable for implementation of the compliance measures?

¢ Have the Compliance Officer and Compliance Committee been vested with sufficient autonomy,
authority, and accountability to implement and enforce appropriate compliance measures?

¢ Do compensation structures create undue pressures to pursue profit over compliance?

¢ Do employees understand the policies and procedures applicable to their job functions?

s Do employees feel they can report compliance issues without retaliation?

e Is discipline for non-compliance imposed consistently?

D. Auditing Procedures

The purpose of compliance monitoring and auditing is to measure performance, identify problem areas,
improve processes, and advance compliance with Federal and State laws and regulations, program
requirements, ethical standards, and payor rules. Audits will be conducted by appropriate personnel
under the direction of the Compliance Officer. The Compliance Officer will document the procedures
and findings of each audit and share the results with the Compliance Committee and the Board, as
appropriate.

If an audit identifies potential compliance issues, the Compliance Officer will handle the matter
according to Nursing Home's policies and procedures for investigating compliance matters. See Nursing
Home’s Responding to Non-Compliance and Taking Corrective Action policy and procedure. Any
weaknesses or deficiencies identified in the Compliance Program will be promptly corrected. This
includes promptly repaying any detected overpayments or self-disclosing misconduct to the authorities.
Nursing Home takes these obligations very seriously. The Compliance Officer and Compliance
Committee will use the audit results to improve and update the Compliance Program. Employees will be
promptly trained on policy and procedure changes.

E. Dashboard

In order to foster an organizational culture and leadership that understands and promotes compliance,
Nursing Home may use a dashboard to track compliance related information, such as hotline reports,
and training and audit progress.

Compliance as an Element of Employee Performance/
Disciplinary Action

Adherence to this Compliance Program is a condition of employment at Nursing Home. Employees who
fail to comply with the Compliance Program will be subject to disciplinary action, regardless of their level
or position. Managers and supervisors/the Administrator have/has a responsibility to discipline
employees who violate the Compliance Program, in a fair and consistent manner. Managers and
supervisors should discuss with employees and contractors the compliance policies and legal
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requirements relevant to their functions, and the disciplinary consequences for failing to comply.
Appropriate disciplinary action will be taken for conduct such as {The list is not exhaustive and is
intended to supplement existing disciplinary polices):

Knowingly violating any state or federal statute, regulation, or rule related to health care, or Nursing
Home's Compliance Program.

Failure to report a violation or suspected violation of Federal and/or State laws or regulations,

the Compliance Program, or Nursing Home policies and procedures.

Intentional misuse of the compliance reporting system by knowingly providing false information to

the Compliance Cfficer.

Knowingly providing material false or misleading information to Nursing Home, a government
agency, third party payor, or the like.

Actively or passively encouraging, directing, facilitating or permitting non-compliant behavior.
Failure to take action prescribed under the Compliance Program or to comply with any duties,
express ar implied, set forth in the Compliance Program.

Failure by a violator's supervisor to detect and report a compliance violation, if such failure
reflects inadequate supervision or lack of oversight.

Refusal to cooperate in an investigation of a potential violation.

Retaliation against an individual for reparting a compliance violation in good faith.

The term “knowingly” is intended to mean both acting intentionally and acting with deliberate
indifference or reckless disregard.

The Compliance Officer has no disciplinary enforcement authority; he or she may investigate, evaluate,
and make recommendations to the Administrator consistent with Nursing Home policies and procedures
as they apply to employees. Any disciplinary action shall be determined by the Administrator in
conjunction with the appropriate supervisor. All disciplinary action will be taken in accordance with
Nursing Home's Disciplinary Action procedure as set forth in section 6-2 of the Personnel Policy.

The degree of disciplinary action will range from verbal warning to termination of employment. In
addition to the factors listed in section 6-2.3 of the Disciplinary Action procedure, the following factors
may influence the imposition of discipline for a compliance violation:

The severity of the violation

Whether the violation was committed accidentally, negligently, recklessly or intentionally
Whether the individual has previously committed Compliance Program violations

Whether the violation was self-reported

Whether, and the extent to which, the individual cooperated with the investigation of the
violation

Whether the violation constitutes a crime; and if so, whether it is a misdemeanor or a felony
Whether the violation is unethical

Whether anyone was harmed by the violation

Disciplinary measures may include the following:

Oral warning
Written warning
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s  Suspension
¢ Dismissal

In addition to imposing discipline, Nursing Home will implement other remedial measures as
appropriate (e.g. training).

Employees’ non-adherence to the Compliance Program will be considered as a criterion in performance
reviews. Prompt and complete self-disclosure of one’s own non-compliance may be considered a
mitigating factor in determining discipline or sanctions. Likewise, employees’ adherence to the
Compliance Program and efforts to advance compliance initiatives in Nursing Home will be considered a
positive criterion in performance reviews.

Responding to Non-Compliance and Taking Corrective Action

A. Investigating Compliance Issues

All reports of potential compliance violations will be investigated by the Compliance Officer to
determine whether there is reasonable cause to believe the Compliance Program has been violated. The
Compliance Officer will conduct an investigation with assistance from Nursing Home’s legal counsel, as
appropriate. Please see Nursing Home's Responding to Non-Compliance and Taking Corrective Action
policy and procedure for detailed procedures for internal investigations.

Nursing Home employees are required to cooperate fully with all Compliance Program investigations. To
the extent possible, the inquiries and all information gathered will remain confidential. If the
Compliance Officer determines the integrity of the investigation could be compromised by the presence
of employees under investigation, those employees will be put on administrative leave until the
investigation is complete.

The investigative file should contain a completed Compliance Report Intake Form (attached). All reports
will be investigated unless the information provided by the report contains insufficient information to
permit a meaningful investigation. The Compliance Officer will attempt to obtain additional information
if possible. If not possible, the Compliance Officer will document the reason an investigation did not take
place.

The Compliance Officer will include all compliance reports and their results in his or her reports to the
Compliance Committee and the Board of Directors.

B. Corrective Action Plans

Once an investigation has identified non-compliance, the Compliance Officer shall have the
responsibility and authority to take or direct appropriate action to address and correct the issue
(exception: discipline requires action by the Administrator). In developing the corrective action plan, the
Compliance Officer should consult with the Compliance Committee and appropriate clinical,
administrative personnel, and legal counsel as appropriate. All compliance issues will be addressed

promptly, and on a case-by-case basis. When assessing corrective action, the Compliance Officer will
seek advice from Nursing Home's legal counsel to determine the appropriate course of action. Some

non-compliance might require further auditing/internal investigation, and/or returning overpayments or

self-disclosing misconduct to the government. Strict timelines might apply.
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Possible corrective actions include:

e |Imposing disciplinary action upon an employee

* Reporting alleged incidents of mistreatment, neglect, abuse, or misappropriate of resident
property to the Administrator and the State

e Returning overpayments to the Government

+ Notifying criminal and/or civil law enforcement authorities

e Self-reporting potential fraud using the OIG’s voluntary self-disclosure protocol

e Expanding the investigation to include a broader audit of systems

e Updating the Compliance Program

e Modifying policies and procedures

s Training employees to improve adherence to policies and procedures

The corrective action plan will be provided to the Administrator and included in quarterly reports to the
Compliance Committee and the Board of Directors. The corrective action plan should be designed to
ensure not only that the specific issue is addressed, but also that similar problems do not recur in other
areas of the facility.

* All alleged incidents of mistreatment, neglect or abuse (including injuries from an unknown source),
and misappropriation of resident property, must immediately be reported to the Administrator, and to
the authorities within required timelines.

C. Governmental Investigations

If a state or federal investigator arrives at Nursing Home to investigate potential or alleged non-
compliance (e.g. with a subpoena or search warrant, or requests documents or to interview employees),
Nursing Home's policy is to cooperate. However, please notify the Compliance Officer immediately. If
the Compliance Officer is unavailable, contact the Administrator. Nursing Home has specific procedures
to follow, and will want to contact legal counsel immediately for guidance. See Nursing Home's

Responding to Non-Compliance and Taking Corrective Action policy for detailed procedures for
governmental investigations.
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Code of Conduct

This Code of Conduct is part of Nursing Home’'s Compliance Program. It provides guidance to Nursing
Home employees, directors, contractors, students, and volunteers, and helps us follow ethical and legal
standards. These obligations apply to our relationships with residents, physicians, third-party payors,
vendors, consultants and each other. This Code of Conduct does not represent a change from Nursing
Home's prior practices, but is a recordation and compilation of these practices.

It is the intent of Nursing Home to comply in good faith and to the best of its ability with State and
Federal laws and ethical standards. More detailed guidance can be found in Nursing Home’s policies and
procedures. When an employee is unsure whether an activity or practice is illegal or inappropriate, the
employee should not “guess” as to the correct answer. Seek guidance from your supervisor and/or the
Compliance Officer. Employees will not be penalized for asking compliance-related questions. Nursing
Home strives to create a culture in which every individual is comfortable asking questions about how to
conform their job duties to the Compliance Program.

This Code of Conduct summarizes Nursing Home’s commitment to meet ethical standards and to comply
in good faith and to the best of its ability with laws, statutes and regulations in the following areas:

Quality health care services
Resident rights

Billing and coding Integrity
Business practices

Ethical culture

vEwNe

1. Quality Health Care Services
We will:

e Use professional skill and judgment when providing health care services.

e Provide high quality health care services in accordance with applicable federal and state
regulatory requirements and standards of care.

e Provide health care services that are individualized for each resident.

* Provide health care services that attain and maintain each resident’s highest practicable
medical, mental and psychosocial needs, based on a comprehensive and accurate assessment of
the resident’s functional capacity.

* Document health care services in a complete and accurate medical record.

+ Maintain, dispense and transport all drugs and controlled substances according to applicable
laws and regulations.

s Continually work to improve the quality of patient care.

2. Residents Rights

We will:
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3.

We will:

4,

Promote the resident’s right to a dignified existence with freedom of choice, self-determination,
and reasonable accommodation of individual needs.

Provide treatment without discrimination as to race, color, religion, sex, national origin,
disability, source of payment, sexual crientation, or age.

Provide considerate and respectful care in a clean and safe environment free of unnecessary
restraints.

Provide residents information in order to make intelligent decisions. This includes information
about Nursing Home and its policies, procedures and charges, and who will provide services on
behalf of Nursing Home.

Respect residents’ right to make their own health care decisions if able. Consult family and/or
durable power of attorney on behalf of residents unable to make their own decisions.
Immediately report abuse to: 217-384-3784 or a supervisor.

Billing and Coding Integrity

Not knowingly engage in any form of improper up-coding of any service.

Ensure billing and coding is accurate, timely, and complies with 1) federal and state laws and
regulations; 2) federal, state and third party payor requirements; and 3) Nursing Home policies
and procedures.

Ensure no false, fraudulent, inaccurate or fictitious claims are submitted. No falsification of
medical, time or other records will be tolerated.

Promptly investigate and correct billing issues (including making any required repayments)
when errors are discovered.

Maintain complete and thorough medical and billing records.

Be knowledgeable of billing policies and procedures established by government programs and
private third party payors.

Business Practices

We will conduct Nursing Home’s business affairs with integrity, honesty and fairness, and without
conflict with personal interests.

We will:

A. Books and Records

Keep accurate books and records, such as financial transactions, cost reports, and documents
used in the ordinary course of business.
Not make false or artificial entries or misstatements.
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+ Not alter or destroy documents in anticipation of or in response to a request for documents by a
government agency or court of competent jurisdiction

e Not give or receive any payments (or anything else of value), or agree to a purchase price, with
an intention or understanding that part of that payment will be used for any purpose other than
what is listed in the document supporting the payment.

e Document facts truthfully and accurately. We will not conceal or fail to document any
transactions.

* Immediately notify the Compliance Officer upon receipt of an inquiry, subpoena (other than for
medical records or other routine licensing or tax matters) or other government request for
information regarding Nursing Home.

B. Gifts

e  We will not accept gifts or benefits in exchange for patient referrals.

o  We will not provide gifts to residents or potential residents that could induce the resident to
obtain our services.

o The following “nominal” gifts are acceptable: No more than $10.

e Al gifts will be disclosed to, and tracked by the Compliance Officer

C. Conflicts of Interest
We will:

* Not enter any joint venture, partnership or other risk sharing arrangement with a potential or
actual referral source unless the arrangement has been reviewed and approved by the Board of
Directors.

* Avoid any activity that conflicts with the interests of Nursing Home or its patients.

* Disclose potential conflicts of interest to the Compliance Officer.

D. Kickbacks and Referrals

It is against State and Federal law to pay or give anything of value to an individual, provider, or vendor to
induce or reward referrals. We will follow the following standards of conduct:

* Nursing Home will not pay incentives to employees, contractors, physicians, suppliers, vendars,
or other referring parties based on number of Federal or state health care program beneficiary
referrals. Financial relationships with entities that refer patients to Nursing Home will be based
on the fair market value of items or services provided and will not be in any way related to the
value or volume of referrals or contain an inducement to refer.

e Al financial relationships with potential referral sources will be reviewed by legal counsel.

e Nursing Home will only make referrals based on the preferences of the resident or, if the
resident does not express a preference, what is best for the resident.
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Nursing Home will not waive insurance co-payments or deductibles, or otherwise provide
financial or non-cash benefits to individuals in order to induce such individuals to obtain e
services from Nursing Home.

E. Confidentiality

We will:

Ensure the confidentiality, integrity, and availability of all protected health information,
electronic or otherwise {“PHI").

Immediately notify the Compliance Officer of any potential privacy or security hreaches
involving PHI.

Protect residents’ rights to privacy and confidentiality of their medical records (including
electronic records), in accordance with HIPAA, state law, and Nursing Home's HIPAA Privacy,
Security, and Breach Notification policies and procedures.

Refrain from engaging in unauthorized review or disclosure of medical records (snooping).

F. Employee Screening

Nursing Home will not employ individuals who have been excluded from participation in Federal
or State health care programs; convicted of crimes of neglect, violence, abuse, theft, dishonesty,
financial misconduct, or other offenses relevant to the job for which they are applying; who do
not have an active license/certification (if applicable).

Nursing Home will periodically conduct employee screens. Employees have an ongoing duty to
notify Nursing Home if their qualifications or employment eligibility changes.

Nursing Home will not contract with any party that is excluded from participating in Federal or
State health care programs. Periodic vendor screens will be conducted.

5. Ethical Culture

We will:

Perform our duties in good faith and to the best of our ability.

Refrain from illegal conduct in personal and business matters.

Participate in compliance training.

Immediately report all suspected violations of the law, this Code of Conduct, the Compliance
Program, or any Nursing Home policy or procedure, to the Compliance Officer or by using the
hotline.
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Champaign County Nursing Home
Compliance Program Resolution of the Board of Directors
Adopted at a Meeting Held on January 9, 2017

At the regular meeting of the Champaign County Nursing Home Board of Directors (the
"Board"), the following Resolution was adopted:

Whereas, Champaign County Nursing Home remains committed to conducting its activities
in accordance with all laws and regulations that apply to its business activities;

Whereas, Champaign County Nursing Home remains committed to establishing a high level
of quality and service in all aspects of its operation; and

Whereas, the Board believes it is important to document and demonstrate this continuing
commitment to Champaign County Nursing Home’s residents, employees and our community;

Be It Resolved that the Board hereby reestablishes its commitment to the Champaign County
Nursing Home Compliance Program which is designed to prevent and detect violations of
applicable laws and regulations. The development of the program is based on the Office of
Inspector Generals' seven fundamental elements of a compliance program:

Implementing written policies, procedures and standards of conduct;
Designating a compliance officer and compliance committee;
Conducting effective training and education;

Developing effective lines of communication;

Enforcing standards through well-publicized disciplinary guidelines;
Conducting internal monitoring and auditing; and

S O

Responding promptly to detected offenses and developing corrective aclion.

Be It Further Resolved that the Board hereby reestablishes its commitment to the Code of
Conduct and the Policies and Procedures contained in the Champaign County Nursing Home
Compliance Program;

Be It Further Resolved that the following Compliance Program progress has occurred to
date: the Compliance Program is annually distributed to employees and Directors; a Compliance
Officer and Compliance Committee have been appointed and meet quarterly; annual compliance
training is provided to employees and Directors, plus monthly written updates and tips; the
Compliance Program is reviewed annually; and compliance risk area policies and procedures are
in place and reviewed and updated on an ongoing basis; an auditing and monitoring program is
underway.

Be It Further Resolved that the Board hereby acknowledges an ongoing commitment o

allocate adequate resources to the implementation and enforcement of the Compliance Program,
as additional funds, personnel or contractors are required, to the fullest extent possible;
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This resolution is hereby adopted by action of the Board of Directors Champaign County
Nursing Home.

Chairperson, Board of Directors
Champaign County Nursing Home

Signature

Printed Name

Date
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