
NURSING HOME BOARD OF DIRECTORS AGENDA 
County of Champaign, Urbana, Illinois 
Monday, November 10, 2014 – 6:00pm 

 
 
In Service Classroom, Champaign County Nursing Home 
500 S. Art Bartell Road, Urbana  

 
CHAIR: Catherine Emanuel 
DIRECTORS: Sam Banks, Don Lyn, Josh Hartke, Mary Hodson, Gary Maxwell, Robert 

Palinkas 
 

 ITEM           Page #  
 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. APPROVAL OF AGENDA 
 
IV. APPROVAL OF MINUTES           1 – 5 

October 6, 2014            
 

V. PUBLIC PARTICIPATION 
 

VI. PROGRESS REPORT FROM HEALTHCARE SERVICES GROUP 
 

VII. ADMINISTRATOR’S REPORT 
a. Quality – Carolle Anderson, Units 1 and 3 Supervisor 

 
VIII. MANAGEMENT REPORT 

a. September 2014 Financial Management Report                                                                                   6 - 33  
b. Strategic Objectives Metrics Report                                                                                                       34 - 38 

1. Update on employee training 
2. Metric on food service plating        

c. Management Update 39 - 40                                                              
d. Compliance Update            41 - 44 
e. 2014 Budget Amendment        45 - 47 

 
IX. OTHER BUSINESS 

a. 2015 Tax Anticipation Warrant            48 
b. Update on Establishment of Development Committee 
c. 2015 Meeting Calendar            49 
 

X. FUTURE MEETINGS 
a. Review of contracts needing RFP 
b. Evaluations 

 
 
 



XI. CLOSED SESSION 
Closed Session pursuant to 5 ILCS 120/2©1 to consider the employment, compensation, discipline, 
performance, or dismissal of an employee. 
 

XII. NEXT MEETING DATE & TIME 
December 8, 2014 – 6:00pm 

 
X. ADJOURNMENT 
  


