
 
To:  Board of Directors 
  Champaign County Nursing Home 
 
From:  Scott Gima 
  Manager 
 
Date:  November 1, 2013 
 
Re:  Flash Update 
  September 2013 Financial Management Report 
 
 
Net income fell in September, despite a higher census. The primary contributing factors were 
900+ Medicaid days that were converted, a shorter month in September, and a catch up on 
agency expenses for invoices not received for July and August. 
 
Statistics 
 
The census increased from 188.7 in August to 193.3 in September. The census by payor is 
significantly skewed due to 936 Medicaid conversion days, which is the equivalent of more than 
31 residents in a 30-day month. Backing out the conversion days indicates that Medicaid census 
fell by 3 residents while private pay increased by about 7.5. 
 
September admission remained solid. October shows a very small decline in admission, but 
Medicare admissions were ahead of August and September Medicare admissions. 
 
The estimated October average census is around 195. The current census is 195 and has ranged 
between 101 and 200 in October. 
 

Admissions and Discharges 
December 2012 to October 2013 

 Medicare 
Admits 

Non-Medicare 
Admits Total Admits Discharges Expirations 

Total 
Discharges/Expirations 

Dec 12 23 3 26 19 15 34 
Jan 11 11 22 27 11 38 
Feb 15 7 22 18 13 31 
Mar 6 13 19 15 6 21 
Apr 14 7 21 21 8 29 
May 13 11 24 22 8 30 
June 23 16 39 27 7 34 
July 18 19 37 27 9 36 
August 11 14 25 13 4 17 
Sept 11 14 25 16 4 20 
Oct 13 9 22 16 10 26 

 
 
 
 



In FY2012, monthly admissions averaged 22.2 per month. The chart below shows monthly 
admissions between December 2011 and September 2013. Through September FY2013, the 
average is 25.7 per month. 
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Discharges, however, have been occurring at a high pace compared to FY2012. In FY2012, the 
average monthly discharges was 15.7, ranging between 8 and 22. The current monthly average is 
19.5. 
 

CCNH Discharges 

 
 
 
 
 
 



Net Income/(Loss)/Cash from Operations 
 
September showed a net loss of -$71k.Adding back depreciation, cash from operations was -
$9,747. On a year-to date basis, cash is a positive $30k after adjusting for the $333k loan write-
off in April. 
 
Revenues 

· Revenues fell from $1.158 million in August to $1.073 million in September. A decrease 
of $84,673. The conversion of 936 private pay days to Medicaid reduced revenue by 
$25k. The loss of one calendar day when going from a 31 day month to a 30 day month 
reduced revenue by about $34k. Medicare Part B revenue decreased by $12k. 
 

Expenses 
· Expenses fell from $1.266 million in August to $1.234 million, a decrease of $35,254. 

 
· Wages dropped from $537,300 in August to $533,058. Wages per day decreased from 

$91.83 to $89.72 
 

· Non-labor expenses were down slightly from $543,170 in August to $533,058, a decrease 
of $10,112. Non-labor expenses per day fell from $92.83 to $91.91 

 
Agency expenses in July and August were previously stated at $14,607 and $18,595 
respectively. It turns out that additional invoices for both months were not billed. These 
missing invoices were received and recorded in September. As a result, September agency 
costs totaled $41,267. In the graph below, the red line indicates the corrected expenses for 
July ($19,839), August ($18,595) and September ($29,010). 

 
Agency Nursing Costs  

 
 



The chart below illustrates the impact of the 936 conversion days, resulting in a very distorted 
payor mix for September. 
 

Payor Mix by Resident Days 

 
 
Cash Position 
 
The month ending cash balance fell from $589,939 in August to $478,616 in September. 
Accounts receivable fell from $3.267 million in August to $3.094 in September.. Accounts 
payable dropped from $1.417 million in August to $1.368 million in September. 
 
Cash dipped in August due to the 25 day Medicaid payment delay that delayed the August 
payment into September, which was the reason for cash falling by almost $200k between July 
and August. No additional delays are expected at this time. The $111,323 drop in cash seen 
between August and September is due to a $276k final payment on the 2013 tax anticipation 
warrant. The payment is also reflected in the drop in accounts payable. 
 
Cash Projection 
 
An updated cash flow projection is included in the management report. Cash has increased to 
$652,220 at the end of October. Because November is a three-payroll month, cash is projected to 
fall to $389k. While cash is down, keep in mind that payables is now at 60 days or less, the 
lowest level seen for a long time. Cash is expected to rebound in October. Cash payments in 
November include three payrolls plus a $110k property/liability insurance payment. December’s 
cash balance is expected to reach just under $1 million by month’s end. The tax anticipation 
warrant will provide a cash infusion of $900k. December will also show a $245k bond payment. 


















































