My summary of the Feb 5 2-18 CETC meeting.

There are three approaches to the Committee Structure of the County Board.
A. All standing committee meet separately. (used from the Garden of Eden up to 2008).
8. Ali standing committees meet as Committee-as-Whole/COW. (used from 2008-2012)
C. A combination of A and B. (Used from 2012 to present day).

In addition, the number and oversight definitions of the Standing Committees can be modified.

This is an issue that this Committee may wish to bring to CB for advice on how to proceed.

The committee also discussed possible changes to the titles of the County Board Chair, Vice-Chair
and Caucus Chairs. There was no objection to the continued use of these titles.

This question has been submitted to the SAQ:
The committee agreed that it was important for the County Executive to designate an

individual who would preside over meetings if he/she is unavailable. The committee discussed
whether this individual should be a county board member and if so, would this county board
member essentially vote twice in the event of a tie; once as a county board member, then again

to break a tie vote.



Duties of the County Executive:

(a) see that all of the orders, resolutions and regulations of the board are faithfully executed;

(b) coordinate and direct by executive order or otherwise all administrative and management
functions of the county government except the offices of elected county officers;

(c) prepare and submit to the board for its approval the annual budget for the county required
by Division 6-1 of this Code;

(d} appoint, with the advice and consent of the board, persons to serve on the various boards
and commissions to which appointments are provided by law to be made by the board;

(e) appoint, with the advice and consent of the board, persons to serve on various special
districts within the county except where appointment to serve on such districts is otherwise
provided by law;

{f) make an annual report to the board on the affairs of the county, on such date and at such
time as the board shall designate, and keep the board fully advised as to the financial condition

of the county and its future financial needs; {{-5}-for-a-county-executive-of-a-county-thathas

(g} appoint, with the advice and consent of the board, such subordinate deputies, employees
and appointees for the general administration of county affairs as considered necessary, except
those deputies, employees and appointees in the office of an elected county officer; however;

{h) remove or suspend in his discretion, after due notice and hearing, anyone whom he has the
power to appoint;

(i} require reports and examine accounts, records and operations of all county administrative
units;

(j) supervise the care and custody of all county property including institutions and agencies;
(k) approve or veto ordinances or resolutions pursuant to Section 2-5010;
(1) preside over board meetings;

however, the county executive is not entitled to vote except to break a tie vote; {-5-ora




(m) call a special meeting of the county board, by a written executive order signed by him and
upon 24 hours notice by delivery of a copy of such order to the residence of each board
member;

(n}) with the advice and consent of the county board, enter into intergovernmental agreements
with other governmental units;

(o) with the advice and consent of the county board, negotiate on behalf of the county with
governmental units and the private sector for the purpose of promoting economic growth and
development;

(P} at his discretion, appoint a person to serve as legal counsel at an annual salary established
by the county board at an amount no greater than the annual salary of the state's attorney of
the county;

(q) perform such other duties as shall be required of him by the board. (Source: P.A. 96-1540,
eff. 3-7-11.) 55 ILCS 5/2-5010 Sec. 2-5010.

Approval of ordinances. Any ordinance passed, adopted or otherwise enacted by the board
shall before it becomes effective be presented to the county executive. If the county executive
approves such ordinance, resolution or motion, he shall sign it; if not, he shall return it to the
board with his objections, which shall be entered and spread upon the journal, and the board
shall proceed to reconsider the matter. If after such reconsideration 3/5 of the members of the
board pass such ordinance, it shall become effective on the date prescribed but not earlier than
the date of passage following reconsideration. In all such cases the votes of the members of the
board shall be determined by ayes and nays and the names of the members voting for or
against such ordinance objected to by the county executive shall be entered and spread upon
the journal. If any ordinance is not returned by the county executive to the board at its first
meeting occurring not less than 6 days, Sundays excepted, after it has been presented to him, it
shall become effective unless the board has recessed or adjourned for a period in excess of 60
days, in which case it shall not become effective without his approval. Items of appropriation
may be approved or vetoed by the county executive. Any item approved by the county
executive and all items not vetoed shall become law, and any item vetoed shall be returned to
and reconsidered by the board in the same manner as provided in this Section for other
ordinances returned to the board without approval. {Source: P.A. 86-962.) 55 ILCS 5/2-5011
Sec. 2-5011.



Duties of County Board Chair

A. The County Board Chair shall preside at all meetings of the Board and meetings of
Committee of the Whole.

B. The County Board Chair shall appoint the deputy and assistant deputies for each area of
County Board responsibility assigned to the Committee of the Whole, and the Chair, Assistant
Chair and members of each standing committee, subject to the advice and consent of the Board,
and after receiving the advice of the respective party caucuses. To the greatest extent possible,
appointments made by the County Board Chair shall reflect the expressed will of the party
caucuses.

C. Subject to the advice and consent of the Board, and after receiving the advice of the respective
party caucuses, the County Board Chair may establish special committees and appoint their
members, Chair and Vice Chair and fix the duration of their existence. To the greatest extent
possible, such appointments by the County Board Chair shall reflect the expressed will of the
party caucuses. Such special committees shall be dissolved upon the completion of a session of
the Board.

D. All Standing committees, special committees, and subcommittees shall be composed of
members of each of the political parties represented on the Board, in approximate proportion to
those parties’ representation on the Board. Each member of the County Board shall be appointed
to one standing committee.

E. Unless assigned to the relevant committee, the County Board Chair is a non voting exofficio
member of all Standing committees, special committees, and subcommittees.

F. The County Board Chair shall be responsible for the proper and timely implementation of the
resolutions, ordinances, and policies of the Board, and shall act in concert with the County
Administrator to enforce the ordinances, orders, resolutions, and policies of the Board relevant to
the operations of the Champaign County government.

G. The County Board Chair shall be the Board liaison with the County Administrator.

H. The County Board Chair shall timely perform all duties set forth herein or otherwise imposed
by action of the Board or by law.

1. The County Board Chair, in accordance with statute, shall, whenever a Board vacancy occurs,
give notice of the vacancy to the County Central Committee of each political party within the
County within three (3) days of the occurrence of the vacancy. Within 60 days, the Board Chair,
with the advice of the respective party’s Central Committee, shall appoint a successor to that
office who shall be of the same political party as that to which the holder of that office belonged
when elected. Such appointments shall be subject to the approval of the Board.

J. The County Board Chair shall direct that a weekly calendar be prepared indicating the date and
place of all meetings of the Board and special committees. This calendar shall be distributed



weekly, in advance, to all Board members, all news media which have filed an annual request
under the Iilinois Open Meetings Act, and to any citizen of the County who provides a written
request. This calendar shall also be posted, in advance, in the lobbies of the Champaign County
Courthouse and the Brookens Administrative Center,

K. The County Board Chair, in cooperation with the Deputy Chairs for areas of responsibility
assigned to the Committee of the Whole, the Chairs of the standing committees, the County
Administrator, and the Administrative Services Department, shall be responsible for developing
the agenda for each meeting. The County Board Chair shall designate a portion of the regular
monthly County Board Meeting agenda as the Consent Agenda. Items included in the Consent
Agenda shall be items that the County Board Chair believes will be unanimously adopted
without discussion. Motions to go into closed session may not be included in the Consent
Agenda.



