




























































































































































































































































































































































































Cloud Platform

Cloud
Cloud

Telég'ﬁd 1_
Tosl'giba PRI ata il
Consohdated a2
Toshiba PRI

Misc. Platforms

Various
Various
Various
Various
Various
Various

Combo of Word,
Excel, Visual Basic
and AS400

Champaign County Government

County Information Systems Inventory (cont.)

Date Acquired
Kronos WorkForce Dimensions

Tyler Odyssey

HR/timekeeping/payroll
jail management

__._;_sst;e.“_..._ﬁ';_,__
ek Phoqe System

~Wireless | Network

2019
2019

_Voicemail

Copier fleet (70 copiers)
Coroner Death Case Management
Planning and Zoning (permitting)
Shields Room Audio/Visual
Yideo Evidence Management
Wired Network

Budget Prep

copying/doc email
record keeping
permit tracking
video records
video records
County CCRN
Budgeting

Date Acquired
2015

1990s

2012, some 2018
2014

1996 to present
Manual; incl ERP2020
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217.544.5585
May 23, 2019
To: UCCI Membership
Re: Prevailing Wage Update

Amendments to the Illinois Prevailing Wage Act (“the Act”) made by Public Act 100-1177 become
effective on Junc 1, 2019, Some of the changes to the Act that membership should be aware of include
the following:

1.

As of Juac 2019, counties will no longer be cesponsible for investigating and ascertaining the
prevailing wage, or for publishing, posting or keeping available for inspection such prevailing
wage resoluton. Instead, the Illinois Department of Labor will investigate and ascertain the
prevailing wage rates for cach county in Illinois and publish those rates on its official website
oo later than July 15 of cach year. This means annual prevailing wage ordinance is no

longer necessary.

The prevailing rate of wages shall not be less than the rate for work of a similar chacacter on
public works in the locality in which the work is performed under collective bargaining
agreements or understandings between employers or employer associations and bona fide
labor organizations relating to cach craft or type of worker or mechanic needed to execute the
contract or perform such work, and collective bargaining aprecments or understandings
successor thereto, provided that said employers or members of said employer associatons
employ at least 30% of the laborers, workers, or mechanics in the same trade or occupation in
the locality where the work is being pecformed. Where no such collective bargaining
agreements exist, the Department of Labor must determine the prevailing wage rate for the
same or most similar work in the nearest and most similar neighboring locality in which such
agreements exist.

If it is established, following a written objection and a hcaring, that less than 30% of the
laborers, workers, or mechanics in a particular trade or occupation in the locality where the
work is to be performed reccive a collectively bargained rate of wage, then the average wage
paid to those laborers, workers or mechanics in the same trade or occupation in the locality
for the 12-month period preceding the Department of Labor's annual detcrmination shali be
the prevailing rate of wage.

UCCl@unitedcounties.com
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4. Objections shall be filed with the Department of Labor and the hearing shall be held by the

Department of Labor within 45 days of the objection.

The Depariment of Labor is required to develop an clectronic database capable of accepting
certified payroll by April 1,2020. After this time, counties should not have to maintain certified
payrolls for their public works projects. Until then, contractors and subcontractors who
participate in a public works project must file, by the 15® of the month, a certified payroll for
the immediately preceding month with the public body in charge of the project.

The public body must keep certified payroll records for a period of five years or undl the
Department of Labor Activates the electronic database mentioned above, whichever is less.
After the activation of the electronic database, the Department of Labor, rather than the public
body in charge of a project, will keep the records and maintain the databasc.

The public body awarding any contract for or undertaking any public works must specify in
the call for bids and any contract that prevailing rate of wages apply.

Additionally, membership should be aware of the following information that will continue to apply.

1

N

The Act does not requitc 2 contractor engaged in the construction of public works to adopt
any particular business structure (e.g., corporation, pactnership, limited liability company, sole
proprictorship, etc.). However, if a contractor chooses to engage in the construction of public
works in Illinois, he/she must prepare, maintain and submit certified payroll for all Iaborers,
workers and mechanics who perform scrvices on that public work-without regard to the
worker's status as “cmployece”, “sharcholdec”, “partner”, or “member” and ensure they are
paid the prevailing wage.

The Act's requirement that “[n]ot less than the general prevailing rate of hourly wages for
work of a similar character on public works in the locality in which the work is pecformed . ...
shall be paid to all laborers, workers and mechanies employed by or on behalf of any public
body engaged in the construction or demolition of public works™' does not apply to those
persons dircctly employed by the public body.?

1 820 ILCS 1303

2 Bradley v. Casey, 415 1ll, 576, 582, (1953) (Holding that “such provisions of the act which heretofore might have
“been construed as requiring payment by public bodies of prevailing per diem wages in direct employment of
workmen in construction of public works are invalid..."). !

Dischimer: This opinion was prepared by Giffin, Winning, Cohen and Bodewes, P.C., at the request of UCCI
and is to be used solely by UCCI and its members. The State’s Attorney is the attorney for the County. Legal
advice, if requested, should be sought from the State's Attorney,



ATTRACTING NON APPLICANTS BY AGE

Public Sector

Despite the small sample size of
those not applying for jobs in the
public sector, significant
differences were found among
age groups. While benefits and
salary would attract non
applicants to the public sector
across age groups, those age
18-34 (primarily Millennials) are
more likely to be attracted by
opportunities to learn skiils of
interest, serve their communities,
and work In attractive citles.

The ability to work remotely and
Rexible work hours hold greater
appeal for older job applicants.

Private Sector

.Ike the public sector, across
age groups competitive salary
ind benefits would attract non
ipplicants to the private sector;
1owever competitive salaries
10ld greater attraction for oider
‘espondents. The abllity to work
emotely holds greater
ittraction for older respondents,
vhile younger ones place greater
mnphasis on potential
wdvancement and working in
itractive cities {(See Figure 11}.

What Weuld Attract Non-Applicants (o Public Seclor by Age
Figure 10 '

Hepelis Pavkage

Work Romicto

Giher

| | Respondents select a¥ that apply. | | neaa

What Would Attract Nep-Applieants to Private Sector by Age
Figure 1}

TOTAL

e Imcm

| l Respondents select sl that apply. | | 1246




Competitive salary/benefit plans (61%), -
a pleasing work environment (41%),

and challenging/rewarding work (33%)
are the top 3 reasons for staying at a
job across job categories

{See Figure 30}

While most Job seekers across
categories have changed jobs 1to 3
times in the past 5 years (64%),
frequency of job changes declines
with age {See Figure 31).

Respondents 18 to 34 are significantly
more likely to have changed Jobs two
to five times in the past 5 years, while
respondents 35 or older have changed
once or not at all.

883.636.48381 |

NEOGOV

saleseninoygov.cam

Top 3 Motlvators to Stay at & Job
Figure 3¢

—
Competltive Salary & Benefits

Pleasing Work Environment
Rewarding Work

Flexible Work Arrangements
Ability to Fully Utilize Skilis
Reasonable Commute

Continuous Training

61%
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“On The Job" Experlence  §#kd
Serve One's Community  §[s%4
Flexible Career Path  iiA
Personalized Benefit Plans A8
Formal Tralning %%
Personalized Career Plan i
Digital Enablement In Workplace jeiid
Other pbi
N
l Respondents setect up fo 3 cholces.
n=2959
Number of Times Changed Johs TEAY
in Past S Years by Age 34§ Agedsy
Flgure 31 e n=2077
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*+% DRAFT 5/14/2019 ***

« Marriage, union, and commitments
* Having children {birth, fostering, adoption)
'+ Rearing children (childcare, transportation, health, sickness,
safety; teenagers)
Commaon Stressars with A
Family & Friends SR S o
* Chronlc sickness
+  Elder care
+ Accidents, sbuse, violence, and other traumas
* Death and loss
* Health, Miness, & weight management
PRIMARILY PERSONAL ; emm e . + Managing fimances
An issue gutside of work oddressing before 3 * Managing debt
that is *nat* cur;:;ﬂv impacting M lnieie of \ Common Challenges * Life phmnﬁ:ih
my i [ S with Personal Wellness * Retireme nning
your kife or heoith A i o “Legal ssiies
¥ * Injury
3O * Substance Abuse
/ May want to sermusfy\ :': £ * Work
consider discussing Hog
with your supervisor "’:‘5 Time away from work and or e
ondj/or escolating s + Earned: personal, vacation, sick ieave, holidays
{Manager, Dept Head, - = Special: bereavement leave, military, leave of absence
HR, Union) = = Injury: worker's comp
o « liiness or ST/LT Disability {FMLA, IMRF}
_Tfﬂ:fw"-’"cv ""’l B * Having children; FMLA
T not® absolve you o :
£ your wark =k |
1 o . Financial planning & protection
AP m « County benefits (life, health, vision, dental)
Bei = « IMAF Retirement
- help uvovdl' ;;;:;:?: o + Alistate Optional benefits {accident, cancer, disability)
your duties Mt + Alistate Optional Term Life Insurance
1= » BPC Flexible spending account for healthcare
oy * BPC Flexible spending account for childcare
mﬁm’:ﬁ: ':oy Rad Example Options of » EAP financinl planning education and support
be tao late to receive “"j Personal Self Care » EAP legal planning education and support
assisionce through - = EAP coupons and cashback
7, k your employer )
Dverall wellness
+ Physlcal activity (BCBS & EAP weliness apps}
* Nutrition {BCBS & EAP nutrition educat
x{ Bs i CDUI'IW heillhﬁrﬂ ll‘ll'nush Blue cm” Blll!Shleld 4 . Medi:illﬂ!‘l & m'“drulﬂ:ss' on educa m'
'BCP:' = County F5As through Benefit Planning Consultants i + Fakh-based activities
'm‘ ' m CC:umnlv mmzwmm“ Board « Counseling & Coaching (BCBS, EAP, AA, OA, NA, Alanan, local non profits)
4 A = Trauma support {County: EAP, IPMG, Dept Head HR}
- EAR T County’s Employee Assistance Ptggnm through LifeWorks « Trauma support {Community: CCMHB/CCRDS lunded ageneies)
FMLA. . Family and Medical Leave Act o '+ Trauma support [EAP, ACES, Courage Connection, Family Services, elc.)
__IPMG .' counw‘ Insurance through lnsunm:e P' uuum Manuets up * Good Iriends, good familles, and healthy boundaries
YIMRE - Winols'Municipal Retirement Fund » Inpatient healthcare & treatment (BEBS) far mental health or addiction
ST/LT - Short-Term / Long-Term + Qutpatient healthcare & treatment {BC8S} for mental health or addiction

bun naansmmu LU



Ata Glance -- LifeWorks EAR Services

Employece Assistance Program (Included)
© 24/7 Service Centre access

@ Counselling & coaching services: In-person, video, virtual group, chat, direct message &

telephonic

©® Work-Life Support: Legal, financial, child care, elder care, special needs, education

© Employer Support Assessments
@ Crilical incident support

Well-being Content and News Feed (Included)
© Smart well-being resources (search + discovery)
@ Personalized snackable well-being articles
@ Benefits savings, Well-being posts
© Corporate posts

Community (Included)
© Sticky & Promoted Posts
©@ Directory and Leaderboard

Perks & Savings (Included)

¢« @ Digital GiRk Card discounts
© Online Cashback
© In-store Offers & Online Coupons
© Exclusive Lifestyle Offers

Analytics nand Aggregate Reporting (Included)

Customer Success Manager Support (Included)

Employee Assistance Program (EAP)

Champaign County Pilot Project - 2019

*ak Eligibility
-- all employees
= dependents under 26

**% Cost to cmployees
--FREE

&% Primary point of access
- Smart Phones

*u¥ Conlidentiality assured
~ County has no visibility 1o an
employee's personal use of the EAP
-- Only aggregate reposting Is available

https:/fwww lifewarks com/usiwhv-lifeworks/#

Additional Services Under Consideration (But not part of the pilot project)

- Workplace support Programs (Substance Abuse Program, Depression Care, Trauma Assist).

-- iCBT, Telemedicine, Fitness Training & Wellness Seminars

MORNEAU ¢
SHEPELL Q




OFFICE OF EQUITY,
COMMUNITY AND HUMAN
RIGHTS

Rachel Joy 3
Community Relations Manager/ é
RS

Compliance Officer
Ashley Stickels
Administrative Assistant
— Breahing up ot ! '
5:,,,,,,.1:3,, Lom Vw59 Lk
iy R
Capcdy-t da Yt wrk -
— Merder [ pratises ynatth 'éf(u M

st adoa ¢ v e A P la

How to: Business Certification: MBE/
WBE and others

Step 1:
These are the.ste?s you need to take to reg-
ister your business online:

*

Goto

m
From the menu option click: Register
Select New Bus%s il

Type, in your business name and click on
t YgeValigate Busipess Name Button

When you complete the above requested
information, you will receive an email with
an “Authentication Code”. Double click on
the Authentication Code

Then co and paste it on the
Hu?‘ém,gp[ignxso%pggm l?l'lput field for Au-
ntication

You will receive your Login I1d and .
Password once your registration request is
processed.

Steg) 2:
Business Registration should be COMPLET-
ED before you can request certification.

Step 3:

While still logged-in, return to main
menu “Manage Account”, and click on
“Request Certification”. Follow the in-
structions and complete required infor-

mation.
City of “ “"

CHAMPAIGN
Office of Equity, Community and Human Rights
102 N. Nell St.
Champaign, Il 61820
217-403-8830
champalgnil.gov

champaignil gov
CGTV-Cable Channel 5

 Officeof Equity, |
@ommunity’and Human'

"~ Rights =
i : iy

N Tl o e SRS P = ek

Champaig
Diversity
Advancement
Program
(CDAP)

“Enhancing Economic Opportunity
for All Members of Our Community”

CHAMPAIGNIL.GOY



City of Champaign Diversity

Advancement Program (CDAP)
The City of Champaign Diversity
Advancement Pragram (CDAP)
encourages City departments,
contractors, and other vendors daing
business with the City to increase the
amount of goods and services provided
by local businesses owned by
minorities, women, and other socially
and economically disadvantaged
groups. To learn more about the CDAP
program please go to champaignil.gov/
cdap

CDAP's Objectives
The objectives of the CDAP program are to
strengthen the use of businesses owned by
women, racial/ethnic minorities, and other
identified socially disadvantaged groups as
defined in City purchasing and contracting
policies, and to build capacity for these
businesses through mentoring and training,
and to develop and sustain a diverse pool of
qualified businesses used by the City of
Champaign. CDAP program requirements
apply to all City purchases and are part of
the City’s purchasing policies.

Certified CDAP Vendor List
The CDAP vendor list was created to
increase the utilization of women-owned,
minority-owned, local economically
disadvantaged, and socially disadvantaged
businesses. This list is monitored and
maintained through the City’s tracking and
compliance software and is managed by the
City’s Office of Equity, Community, and
Human Rights.

Apply to be a CDAP Certified

Vendor
Businesses wishing to be included on the
City’s Certified CDAP Vendor List should
follow the instructions for submitting an
online application provided by the link
below. Once submitted, the City's
Compliance Officer will review, verify, and
( if approved) certify the business as a CDAP
-eligible vendor.

How Do t Find Out About
Upcoming Bids?

Bids are posted on the City's website
at champaignil.gov/RFP

You can signup to receive emails
about available bids and RFPs at
champaignil.gov/email-subscription-
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5865820
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Cost Range: $4,765,742-510,664,944




'posktion

| ACCOUNT CLERK

ACCOUNTANT

ADMINISTRATIVE LEGAL SECRETARY
ANIMAL CONTRDL WARDEN
ASST PUBLIC DEFENDER

ASST STATES ATTORNEY

| EASE MANAGER

CLERK

CLERK-PT

COMPUANCE CODRDINATON
COUNTY ADMINISTRATOR
COUNTY BOARD MEMBER
COURT CLERK

COURT SECURITY OFFICER
COURT SERVICES DFFICER
CUSTODIAN - PT

OEPUTY CORONER

DEPUTY COUNTY ADMININSTRATOR OF FINANCE
| DEPUTY SHERIFFACORRECTIONS
DEPUTY SHERIFF/PATROL

| DESKTOP SUPPORT TECHNICIAN
|DIRECTOR OF EMA

KENNEL WORKER

|LAW CLERK

LEGAL CLERK

|LEGAL CLERK RECORDS (671}
LGAL BECRETARY
MAINTENANCE WORNER

| MASTER CONTROL OFFICER
WASTER CONTROL OFFICER - PT
PARALEGAL

SIILLED TRADES

| SOCIAL MARKETEA - MG

SR ENGMEER

SR MAINTENANCE WORKER
SUPERVISOR OF TRAINING
TEGHNICAL ASSISTANCE EOORDINATOR-AIG
TEMPORARY EMPLOYEE
TEMPORARY EMPLOYEE - TAX SALE AUTO FUND
VICTIM WITNESS ADVOCATE
VISITATION CLERK

VIMITATION CLERK . PARIT TIME
Geand Tetal

High Turnover Rates in Champaign County

0.22587283
048543834
0161533198
0.598133044
0676241891

1804200428
0251882272

O TTTEA0624
BENTTAINE

A list of Average Service Length by position, Table 1

|Termination Cause [~ Reason of Leaving Count of term reason

{Jaob Ended
iLayoff
Never Started

None

e ;Reinstatement
1 Resignation
|Refirement

\Term

|Grand Total

a7
1
5
6

1

517}

124
13

754

11.54%
0.13%
0.66%
0.80%
0.13%

68.57%|
16.45%
1.72%
100.00%

Ended

Terminotions by Couse with Resignations Highlighted, Table 2

According lo these lables, Champaign County suffers from short
service langlhs for skilled and unskilled positions alike

Champaign sees a large amoun! of staff leaving due lo resignations

This suggests that certain positions are used as stepping stones for
future employment

We focused on the five positions with a significantly high number of
resignations: Legal Clerk, Assistant Public Defenders, Deputy Shaeriff
of Correclions, Court Services Officer, and Masler Conirol Officer

e I —
COURT SERVICES OFFICER
LEGAL SECRETARY

MASTER CONTROL OFFICER - PT
DEPUTY SHERIFF/CORRECTIONS
| ASST PUBLIC DEFENDER

Cost of Rehiring and Onboarding, Table 3

1 [Waney $pent on Grbderdng 7T T CaM of MeRiog Advualy T T T
2387 § 3181943 % 50,368 71
1646 § 263192 § 34,724 82
1617 § 2.587.38 § 30,739.02
2385 § 381548 % 53,416.69
2931 § 4,691.07 § 61,963 44
Total Cont $ 231,122 68

average
®

We first found an eslimation for the amount thal Champaign County spends on rehiring and training for the five positions by
using the currenl average wages Champaign County pays and the assumption thal onboarding takes one month on

By assuming that produclivity is lost through onboarding, the cost of rehiring was estimaled by adding one month of training
e lo.ansval-salades—

Position kYR
COURT SERVICES OFFICER **

LEGAL SECRETARY

MASTER CONTROL OFFICER - PT
DEPUTY SHER'FF/CORRECTIONS **
ASST PUBLIC DEFENDER

A W s

** pogtions already patd above state average, old wage used
Cost of Matching itlinois Averoge Waoge, Table 4

Asfibe Whe & o SR

13.87 1950 §
1436 1950 $
12,89 1741 §
23.85 2080 §
3150 1950 §
Total Cost $ 2

L Ee el
46,549 29

47,504 00
39,842 00
49,601.21
61,425.00 |

|
44,921.49

We then found the cost of matching average state wages in each position and calculaied the annual salary of each position

Two positions, court services officer and deputy sheriff of corvections, were already paid above state average so their
previous wages were used

The total cosl of malching the state average for each position is about $31.346.08 more than Champaign County currenily

Pays



Findings
Champaign County cunrently spends about $17,547.27 on training following resignations far the five positions
In order to better relain employees, Champaign County would most likely have lo pay higher wages

Unfortunately, paying higher wages does not promise Champaign County lower tumover rates and there is no guarantee
that any difference will be found by paying the state average in wages

It is difficult to say whether offering other benefits would help, as many benefits are decided through union negofiations
Champaign County could explore cutting training costs, though the numbers provided are more estimation than exact

The county could also explore outsourcing positions that can be fulfilled by private companies, though for positions like
public defenders, this might not be an option

Ultimately, if Champaign County wants to belter recruit and retain employees it might hava to be prepared to spend more
on wages and benafits






Potential Components of a Shared Vision - 2019
What would you like Champaign County (and your department) to look like in 6 years?

County Board County Elected and Appointed Officials Public input
Finances Increase reserves / lower property taxes Lower property taxes
Fiscal responsibility Increase interest earnings for county accounts
Adequately provide the services that are Adequate budgets for operations Financial stability

required of county government

Balance budget & prioritize community needs Multiple options and factual data considered by board in
decision-making

Design tools to prioritize county resources

Rebuild reserve fund; build facilities capital Improve the county's financial position Better 5-10 year budgeting and planning for future
fund; rebuild general fund.
Find a way to become “home rule” Make county revenue sources sustainable through a Unique and creative taxes

government in order to give us more freedom coalition of counties/city legislative advocacy
to implement issues & not be confined to IL
state statutes & laws as priority issues

Intergovernmental agreements for economies of scale for Increase intergovernmental agreements to impact
group purchases of insurance, vehicles, supplies issues

find a way to affordably adopt and enforce building codes in

unincorporated Champaign County

partner to provide safe collection of household hazardous

waste and electronomics

backlog of enforcement cases and uninspected zoning cases

will decrease

Hire a grantwriter to seek outside funding

Create county road safety plan; maintain county roadway Keep roads and bridges in good condition and

pavement condition index average above 80. roadsides mowed
backlog of enforcement cases and uninspected zoning cases
will decrease

Protect municipal revenue streams

Effectively manage real estate tax cycle

Authaorize tax and fee increases for nan-home rule
Consolidate public safety pension admin and
investments

Legislative advocacy to reduce unfunded mandates
and loss of state revenues



Potential Components of a Shared Vision - 2019
What would you like Champaign County (and your department) to look like in 6 years?

County Board County Elected and Appointed Officials Public Input
Govt Structure Openness to all county residents Better communication to public and within county Better listening and cooperation
workforce
Better communication between urban and rural
areas
Less political once people are elected
Elections for county at-large
Reduce size of county board
County branding; county identity vs. dept identity Better integrate functions of government
High performing, open and transparent county
government
Review of county departments, commissions,
boards for need
Improve public awareness of county mandated

services
Implement big.small.all recommendations

Workforce Getting a PLA potentially in collaboration w/

First Followers re-entry
Pass a Project Labor Agreement for County-

funded capital improvement

Encourage diversifying the county job hiring so Diverse and qualified staff for efficient Clerk's Office More diversity in government offices
more minorities are employed. operations

Changing the way we contract how our Support trade school programs for
contracts are written to include more people youth/reentry/adults

of color for building projects.
Racial and gender equity in hiring and

appointments
Stop privatization of county services
Increase recruitment and retention of sheriff's employees More deputy sheriffs

Maintain a steady professional staff to maintain county

roads and bridges
Staff development opportunities

County become an employer of choice for all levels of
responsibility

add 1 public defender, 1 social worker to accommodate
growing caseloads and reduce recidivism



Facilities

information
Technology

Jail

Potential Components of a Shared Vision - 2019
What would you like Champaign County (and your department) to look like in 6 years?

County Board

County Elected and Appointed Officials

Facilities - Maintenance access all 22 properties Facility master plan

on their current condition
Build and follow capitol fund as proposed in
2018.

Move to a one-jail system with limits on cell
space and focus on staff & inmate safety. More
instructional space. Better facility

maintenance.
Jail consolidation and increase in jail

programming.

Get out of the downtown jail {(and possibly sell
that property)

Invest in the recommendations of the Racial
Justice Task Force

Encourage building a humane and racially
equitable justice system

Technology upgrades: phone and billing

systems and all computer systems
IT upgrades as listed in budget

Election software upgrade

Stand-up desks; catch up on capital asset replacerment fund

Better security in county buildings
Garden to grow food for jail

Consolidate jails/sheriff's office into one complex

Probation & Court Services will protect public safety by
diligently enforcing court ordered conditions through
meaningful strategies and appropriate quality supports.

Maintain court's ability to resolves disputes in an efficient
and optimal level

Eliminate manual dual data entry-Have unified computer
systems that talk to each other

upgrade ERP/jail management/CAMA

Upgrades to election IT and content management for clerk's
website

Paperless processes/restructure IT

Digitized and indexed Recorder's Office documents

Sort and catalog ordinances and resolutions

Paperless code enforcement and permitting; credit card
payments

Digitize property records

improve accommodations for ADA, limited English
proficiency and electronic evidence presentation

update coroner/animal control software

Public Input

Need 3-year plan for the jail

Support for re-entry.services

Expand broadband access in community
internet access and applications for seniors to
improve service access



Potential Components of a Shared Vision - 2019
What would you like Champaign County (and your department) to look like in 6 years?

County Board
Agreements - Facility green energy policy.
Environment
Agreements - Establish a strategy for economic
Economic development. Explore other possibility for
Development expansion of services.

Increasing economic opportunities and and
investment into the county as a whole and into
disadvantaged communities

Better county planning with the cities to
reduce urban footprints.

Agreements - Assure NH potential buyer is held to contract.
Nursing Home Re: Bargain untit staff. Quality of care and
serving county residents.

County Elected and Appointed Officials
Energy efficient county buildings

sustainable office practices

Regional approach for workforce and business development

Return county-owned residential properties to private use

Public Input
Clean water/clean air

Stock Homer Lake

Support renewable energy and sustainability
activities

More bike trails

Public transportation to communities outside C-U

Develop transportation hubs into cities
Locate affordable food outlets near residential areas

Soil conservation/erosion control
Pollinator habitat and pesticide use
Make the county a destination for something

besides U of | sports

More well-paying job opportunities for people
without college degrees

No vacant buildings in downtowns
Eliminate tax advantage for fringe development

Build on research and development at U of |

Balance development interests with preservation of valuable Contain urban sprawl

farmland

Have a long-term land use plan for wind, solar, mixed use
development



Potential Components of a Shared Vision - 2019
What would you like Champaign County (and your department) to look like in 6 years?
County Board County Elected and Appointed Officlals Public input

Agreements - Rethink how we spend money, so we can find
MH/SA/ Soc ways to put money inte more community-
Services based social services.

Promote mental health resources in

community

"Living room" location for Substance abuse

Addressing poverty, including homelessness Housing, mental health and healthcare initiatives

and food insecurity

Help for people to stay away from synthetic drugs

Gun control measures

Prayer vigils for victims of violence
Decrease community violence
Expand MH access in Jails
Improve response to trauma survivors
Assist more veterans Tailor services to needs of veterans and across life

cycle
Family fun and teen gathering spaces

Anything to help poor youth

increase positive youth development

Develop behavioral health workforce

Have a senior center like ARC in Normal
partnerships and practices that foster inclusion of
seniors in community life

transportation for seniors

Better publicize services for seniors

Protect Federal MH funding








