




























































































































































































































































Champaign County Government 
County Information Systems Inventory 

AS400 Platform System ·Purpose ·, Date Acgufred 
AS40D Accounti,:,g System _ AP/ ARI budgeJtng 1Tigmt 1970s;_ i~l ER~2020 
AS400 Animal Control record _keeping 19~ 
AS400 Appointments System board appt tracking 
AS40Q JANO - • -· justice case management , 2003 \1 ·- . . _...._ -
AS400 . Law'Enforcement ~cords ~mt. record keeP.fng 19_80s . . -

' AS400 ~WorlilA~is Jail management 2()(}3; Incl_ 111 Tyle,:2__019 
A$400 Property Tax . t;1ssessment records 198f!s; Incl DEVNET201~ 

,. (!i - ' . - \ 
AS40D Purchasing vouchers/ PO 1970s; lnclERP2020 0 
AS400 Website external c9mmunfcatioti , 2016 

OR. SY,!. Platforms S~tem Purpose Date Acguired 
Excel CAFR financial reporting Manual; incl ERP2020 
Unux/MySQL Electronic Pollbook System voting management 2006 ,. 
MS Access County Clerk Office Mgmt. vital records/ licensf ng 2000s , ... 
On premise SQJ.. Kronos WFC HR I timekeeping/payroll 2007; Incl In Kronos2019 t SQL Document Recording real estate documents 1980s; regular upgrades 

SQJ. Property Tax and CAMA 
assessment records 2019 (DEVHET) 

SQL Voter Registration system voter management 2000 
Wtndows7 Jury System juror management 2003 
WindowsXP Election Mgmt. and Reporting election management 2006 

.,. 
, 



Cloud Platform 
Cloud 
Cloud 

Champaign County Government 
County Information Systems Inventory (cont.) 

System 
Kronos Workforce Dimensions 
Tyler Odyssey 

Purpose 
HR/timekeeping/payroll 
jail management 

Date Acquired 
2019 
2019 

Tele61l<inV:_:-~·~ -·1svstem- -:--~ :r,~ 1u~::.JPu@sec= - .7DateYAcqfiirect: 
foslf. "1bij;ifRC 2~"0'7P.hone:System~ : • t;, ':· ; :~i: ,>- Jri~ne cofflmuiiicdtioh} _J] .lfo#"" -l~-----
.._..,.,~~.r., --~JA...I..._~ Ezz4 w1:- - ••s 6 - ..._ J · · - fa ... h ~ ,._. 911 .... . . ~ 
r.~ lid- ... ~ ... •· - ·--,r...---l=-----N04 ... rk,_.,. - . -_-r ,._.,."'"r.,;.-RNir-- --.--1;;0·· "'~"~- at\;\,! , ~-~ __,,nire ~S! etwo 1 'i;,,".k1-..'.-::.~~c;ountv&~ , . :£, , ... ~-:::;, ~ . 

fostif1wprff ',-,-.;:i,r··3~,~oicemail1" - L;"]{'~cl.; ? -·· 1phone~ ommunication r,,,..,. _. - • ~ 
-- ........_ __ • I 1 - -· - · - ---...--------'--~.J- ___,.....,..-_ --'--"'-------~ 

Misc. Platforms 
Various 
Various 
Various 
Various 
Various 
Various 
Combo of Word, 
Excel, Visual Basic 
andAS400 

System 
Copier fleet (70 copiers) 
Coroner Death Case Management 
Planning and Zoning (permitting) 
Shields Room Audio/Visual 
Video Evidence Management 
Wired Network 
Budget Prep 

Purpose 
copying/doc email 
record keeping 
permit tracking 
video records 
video records 
CountyCCRN 
Budgetln9 

Date Acquired 
2015 
1990s 

2012, some 2018 
2014 
1996 to present 
Manual; Incl ERP2020 
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United Counties Council of Illinois 
217 East Monroe - Suite 101 
Springfield, Illinois 62701 

2:17,544-5585 

MlY, 23, 2019 

To: UCCI Membership 

Re: Prevailing Wage Update 

W. Michael Mccreery, Executive Director 

Offlcers/ExecuUve Committee Members 
• David Meyer, Prestdent 
• David ZJmnaennan. Vice President 
• Joseph Payette, Secretary 
• P.E. Cross, Treasurer 
• Matthew Prochaska 
• MarkKem 
• Samuel Newton 

Amendments to the IUinois Prevailing Wage Act ("the Act'') made by Public Act 100-1177 become 
effective on June 1, 2019. Some of the changes to the Act that membership should be aware ofindude 
the following. 

1. As of June 2019, counties will no longer be responsible for investigating nnd asccrtLining the 
prC\•ailing wage; or for publishing, posting or keeping a,"llilnble for inspection such prc\'ailing 
wage resolution. Instead, the Illinois Department of Labor will im·cstigatc and asccrt.iin the 
prevailing wage rates for each county in Illinois and publish those rates on its official website 
no later than July 15 of cnch yenr. This means annual prevailing wage ordinru1ce is no 
longer necessary. 

2. The pre,·ailing rate of wngcs shall not be less th.,n the rate for work of a similar ch:unctcr on 
public works in the locality in which the work is performed under collccti\·c bnrgaining 
agreements or undcrsmndings between employers or employer nssocintions and bona fide 
labor organizations refacing to each cmft or type of worker or mc:chnnic needed to execute the 
contract or perform such work, nnd collective bnrgnining agreements or undcrstnndings 
successor thereto, provided thnt said employers or membcts of said employer associations 
employ at least 300/o of the laborers, workers, or mechanics in the same tr.1dc or occupntion in 
the locality where the work is being performed. \'='here no such collective bnrgaining 
agreements exist, the Department of Labor must determine the prevailing wage rate for the 
same or most similar work in the nearest nnd most similar neighboring locnlity in which such 
agreements exist. 

3. If it is cstiblishcd, following a written objection and a hearing, that less than 30% of the 
laborers, workers, or mechanics in a p:u:ticul:u- trade or occupation in the locality where the 
work is to be performed receive a collectively bnig:iined rate of wngc, then the average wage 
paid to those laborers, workers or mechanics in the same trade or occupation in the locnlity 
for the 12•month period preceding the Department of Labor's annual detcmunation shall be 
the prevailing rate of wage. · 

UCCl@unltedcounties.com 



Unitl.-d Counties Council of Illinois 
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4. Objections shall be faJcd ,vich the Department of Labor nnd the hearing shall be hdd by the 
Department of Labor within 45 days of the objection. 

5. The Dcparbnent of Labor is required to develop nn electronic dntubasc capable of accepting 
certified payroll by April 1, 2020. After this time. counties should not h:ivc to mnintnin certified 
pnyrolls for their public works pro;ccts. Until then, contractors and subconti:actors who 
participate in a public works project must file, by the 15th of the month, a certified payroll for 
the immediately preceding month with the public body in charge of the project. 

6. The public body must keep certified payroll records for a period of five years or until the 
Department of Labor Activntcs the dectronic dntabase mentioned above, whichever is less. 
After the aclivntion of the electronic databnse, the Dcpllrtmcnt of Labor, rather than the public 
body in charge of n project, will keep the records and maintain the database. 

7. The public bod}' awarding any contract for or undertaking any public works must specify in 
the call for bids and an}' contmct that prcvmting rate of w:iges apply. 

Additionally• membership should be aware of the following information that will continue to o.pply. 

1. The Act docs not require n contractor i:ngngcd in the construction of public works to adopt 
nny particular business structure (e.g., corporntion, partnership, limited liability company, sole 
proprietorship, etc.). Howc\•er, if n contmctor chooses to engage in the construction of public 
works in Illinois, he/she must prepare; maintnin nnd submit certified payroll for all laborers, 
workers and mechanics who perform scniccs on that public work-without regard to the 
workcr•s status as "cntploycc'', "shareholder''. "partner", or "member., nnd ensure they arc 
paid the prc\•niling wage. 

2. The Act•s requirement that "[n]ot less thnn the gcnernl prevailing rnti: of hourly wages for 
work of a similar chnractcr on public works in the locality in which the work is performed . . • 
shill be paid to all bborcn, workers and mcch:inics c:mplo)'ed by or on bchnlf of any public 
body engaged in the construction or demolition of public works"' docs not npply to those 
persons directly employed by the public body.: 

1 820 ILCS 130/3 
l Bradley v. Casey. 41 S Ill. 576, 582, ( 19S3) (Holding th111 "such provisions oflhc ect which heretofore might have 
'been construed as requiring payment by public bodies of prevailing per diem wages In dirccl employment of 
workmen in construction of public works are invalid ..... ). 

Disclaimer. This opiruon was prepared by Giffin, \Vuuung, Cohen and Bodcwcs, P .C., at the: request of UCCI 
nnd is to be used sold)• by UCCI and its members. The State's Anomc:y is die: nttomcy for the Counry. Legal 
advice, it n=questcd, should be sought from the State's Attorney. 



ATTRACTING NON APPLICANTS BY AGE 

Public Sector 

Despite the small sample size of 
those not applying for Jobs In the 
publlc sector, significant 
differences were found among 
age g_roups. Whlle benefits and 
salary would attract non 
applicants to the public sector 
across age groups, those age 
18-34 (primarily Mlllennials) are 
more likely to be attracted by 
opportunities to learn skills of 
Interest. serve their communities, 
and work In attractive cities. 
The ability to work remotely and 
nexlble work hours hold greater 
appeal for older Job applicants. 

Private Sector 

.Ike the public sector, across 
:,ge groups competitive salary 
ind benefits would attract non 
3ppllcants to the private sector: 
,owever competitive salaries 
10Jd greater attraction for older 
·espondents. The ablllty to work 
emotely holds greater 
1ttractlon for older respondents, 
Yhlle younger ones place greater 
!mphasls on potential 
1dvancement and working In 
1ttract1ve cities (See Figure 11}. 

What Would Attract Non,AppUc:ants lo Public Sector by Age 
Flgu,~ 10 

TOTAL 

11 Rupandents seled 11 u.it eppfy, I f n-BB 

What Would Altnlct Non-AppUc:ancs to Private sector by Age 
F!gu111 II 

TOTAL ·• 56~. 61% 

s4,; ISS':o 

41,~ 36'" -. I 36':o 

3'1, I 34~ 

U1. 37% 

341. 34,. 

3d, 31% 

Ut. I 
~ 25t.. 

211,. ; I 22,. 

rK I 19% -----· 
/\l'r ·c :1ve C ly 14 ·• nil, 12'1a 

)Z, 2% 

°'" 4-,., 



Competitive salary/benefit plans (61%),'• 
a pleasing work environment (41%), 

· and challenging/rewarding work (33%) 
are the top 3 reasons for staying al a 
job across Job categories 
(See Figure 30). 

WhUe mostJob seekers across 
categories have changed jobs 1 to 3 
times In the past 5 years (64%). 
rrequency or job changes declines 
wlth age (See Figure 31). 

Respondents 18 to 34 are slgntncantly 
more likely to have changed Jobs two 
to f'lve times In the past 5 years, while 
respondents 35 or older have changed 
once or not at all. 

{ Top 3 Mothlatars to Stay at• Job 

~ Flgure3Q 

-¼ 

Competitive Salary & Benefits 

Pleasing Work Environment 

61% 

41% 

Rewarding Work -

Flexible Work Arrangements -

Ablllty to Fully UUllze Skllls -

Reasonable Commute -

Condnuous Training liJllll 
"On The Job• Experience liJllll 
Serve One's Community 

Flexible Career Path -

Personalized Benefit Plans BIii 
Formal Training g 

Personalized Qireer Plan &II 
Dlgltal Enablement In Workplace FIi 

Other PJI 

11 
Respanden:, 3elect up ta 3 r.hclcH . 
n•2959 

Number of nme1 Chen11ed Jabs 
In Past 5 Years by~• 
Figure 31 TOTAL 

~1cre ThJn rive Ti rr~s 2 ' • 

? 1 n=2959 

--0~1 33"' I 
G~ 31% I 
I 2" - 20% I 
1 1,., _· 10% I 

I ~ 3% I 
$9' 1% ' 
14' 2% 1 
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PRIMARILY PERSONAL 
An Issue outside of work 

Uiat Is •not• currently lmpactlnc 
my job 

iii~~~= 
. -- ~ ""•~ J r., . . °"' 

.I' 
Moy wont to 

~erlowly conwtr 
oddrffsfng br/ort 

"""' 

It impotlS ~ of 
~ life or hl!Ofth .) 

May wont to ietiousll' 
consider dis(USS/no 

with your JU~tvhot 

and/or tlcolating 
IManaorr, ~pt Head, 

HR. UnlonJ 

Tromporency don 
•not• obsollle you of 

~watk 
rcsponsibllitln 

king pruocrl11e moy 
M/p tNOid folllnr, In 

yourdutws 

Getting help ofter o 
ptt/OfflKJIICI! iSSl/f! mor, 
be too late to rrceivc 
on/stance lhtouah 

you, emplo'ifr 

I 
~ -~};;:'~ iy~ 1lt~ ..:~~~~l!~,??}!l~~~ld ~ ,(; -~.~- . ·I 

!BCP.!lco'aftv FSN Uirou~ IJeniPt-Pllnnlna Consultants ~ !-" ...i 
"'ca>OB PA"ctiain-CN\iy Dev~fntlfooibilltles Bolrd - ·,·; ,, 

~~H~J! 'qij§palin ~...'fu/:.,.~ .nfil,He~ltf~allf ~. ,.- / I,, ~ $~~1Couilty'.~E'n•pl~ Assistance Proeram·thrau1h Ufi.eWorks. ~ ••. 
1!FMLA.\ 'Fi'i;ilfani! Mtdlat 1;me"A(~ ~~>l;i. ,3-tl',;'°'\•~~ ..,, ' 
~--••.+' ...,._~ Ir:.,• --.,-r- V4-'\. .. V- ~t;l"':"""... .G\,.<D •:i:;-

i 'IPMG' " .-, county l11S1nnce,_lliro111h Insurance Proanm Mal\llffl Group 

l~IMIIF~ lffl. ~'Munld~l,Re···-· trriinen .. t Fund~. ~t.,•.t· '1*- ,,ti,-,i,.,. ·~• 
r~J!.JS.~~ 11¥~:.T~~J-l§,i:'i~~-,e.';~~""'~• 2-- .. --: ~l ' · 

•u DRAFT S/14/2019 .. • 

common Strusors wlth 
• Family_ & friends 

Common Challen1es 
with Personal Wellness 

Ex;,mple Options of 
Personal Self Cilrl! 

••• DRAFTS/14/2019 ... 

• Marriace, union, and commltmentJ 
• Havin& thDdran (birth, rmlerin1, adoption) 
•• Rearin1 chlJdren (child~~. tr.ihspor:tat~, h~hh, sldlnen, 

Jarety; teenaaenl 
• Sepa~Uon and dlvon:e , • .;: ,; • _ _ 
• Chronic sicknw ,,,. ·-.h. . , , ,t. •j - -• ....,_ 
• Eldercare 

Accidents, abuse, vlolence, and atheru.iumis 
• Death and loss ~ , · 

• Huhh .. fitnus, &-ight management' 
• Manacinc llnaocu • 
• MaN&lne debt 
• Ufe planning "' 
• llaUrwmentpAMlnc 
• Legal issues 
• Injury 
• Subst3nce Abuse 
• Wolk 

Time away frvmworlt and or life 
• Eamed; personal, 111-=ation. sick le;,ve, holid;,ys 
• Speclal: bereavement leave, mHltary, leave or absence 
• Injury: wortter's comp 
• Illness or ST/LT DiAbility (FMLA, IMRF) 
• Hallln1 children: FMlA 

Fln=indal plaltnln1 & protection 
• County benelits (li(e, hllaltlt, vision, dental) 
• IMRF Retirement 
• Allstate Optional belll!lits !accident, ca11Cer. disability) 
• Allstale Oplional Tfflfl Life Insurance 
• BPC Fleaible spendlnf llCCOUnt far healthcare 
• BPC Fleai111e spendln1 xcounl for chUdcan! 
• EAP nnanclal pl1nnlnc education and support 
• EAP lt!c•I planning eduation and support 
• £AP coupons and cashbadl 

overall wtllness 
• Physical actMty (BCBS & EAP wdnus appsj 

NuulUon (BCBS & EAP nutrition education) 
Meditation & mindfulness 

• Faith-based activities 
• Counselln£ & Coachkla (BCBS, £AP, AA, QA, NA. Alanrin, local non proJil$) 
• iraum.i support (County.: EAP, IPMG, Dept Hoad HR) 
• Trauma support (Community: CCMtlB/CCDDB funded apndes) 
• Tnuml support (EAP, ACES. Courage CDnnettion, Family Ser.,kes, etc.} 

Good Jnends, good fammes, and he.ilthy boundaries 
Inpatient healthcare & treatment (BCBS) far mental health or addiction 
Outpallenl healthcare & treatment IBCBSJ ror ffll!ntal health M addiction 
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At a Glance -- Lifc\Vorks EAP Services 

Employee Assistance Program (Included) 

0 24/7 Service Centre access 

0 Counselling & coaching services: In-person, video, virtual group, chat, direcl message & 
telephonic · 

0 Work-Life Support Legal, financial, child care, elder care, special needs, education 

0 Employer Support Assessments 

0 Critical incident support 

Well-being Content nnd News Feed (Included) 

0 Smart well-being resources (search+ discovery) 

0 Personalized snackable well-being articles 

0 Benefits savings, Well-being posts 

0 Corporate posts 

Community (Included) 

0 Sticky & Promoted Posts 

0 Directory and Leaderboard 

Perks & Snvings (Included) 

' · 0 Digital Gift Card discounts 

0 Online Cashback 

0 In-store Offers & Online Coupons 

0 Exclusive Lifestyle Offers 

Annlytics and Aggregate Reporting (Included) 

Customer Success Mnnagcr Support (Included) 

Employee Assistance Program (EAP) 

Champaign County Pilot Project - 2019 

*** Eligibility 
- all employees 
- dependents under 26 

*** Cost to employees 
•• FREE 

••• Primary point or nccess 
- Smnrt Phones 

••• Confidentf11llty assured 
- County has no visibility to an 

employee's personal use of the EAP 
- Only aggregate reporting Is available 

https;//www.lifeworks.com/us{whv-lif eworks/# 

Additional Services Under Consideration (But not part of the pilot project) 

Workplace support Programs (Substance Abuse Program, Depression Care, Trauma Assist}. 

-- iCBT, Telemedicine, Fitness Training & Wellness Seminars 

MORNEAUQ 
SHEPELL } 



OFFICE OF EQUITY, 
COMMUNITY AND HUMAN 

RIGHTS 

Rachel Joy 
Community Relations Manager/ j 

Compliance Officer · 

Ashley Stickels "' 
Administrative :'5sistant _ r 

-1>~~Mf>~(,t ,·~ -~ 
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How to: Business Certification: MBE/ 
WBE and others 

file? 1: 
These are the steps you need to take to reg­
ister your business online: 
Go to ~.epris111JOfl:,~om 
FrQm emenu 9Pt1on cick: Register 
Select New Business 
Type in Y,OUr business name and click on 
ttie: Va/il:late Business Name Button 
When you complete the above requested 
information, you will receive an email with 
an "Authentication CodeH. Double click on 
the Authentication Code. 
Then copy and J?aSte it on the 

. .>tism~om input field for Au-
-- _ ~nt1cat1on C • 
You willJeceive your login Id and 
Passwor once your registration request is 
processed. 

5teD 2: 
Business Registration should be COMPLET­
ED before you can request certification. 

Step 3: 
While still logged-in, return to main 
menu "Manage AccountH, and click on 
"Request Certification". Follow the in­
structions and complete required infor­
mation. 

Cilyof ~ 
CHAMPAIGN 

Office of Equlty, Community :md Humi>n Rights 
102 N. Nell SI. 

Chamf)illgn, IL 61820 
217--103-8830 

ch.unpalgnil.gov 

champilignil ,&ov 
CGTV-Cilblc Ch.inncl 5 

'•f"'....--... 1 - ·=-a.-.11 

Champaign 
Diversity 

Advancement 
Program 
(CDAP) 

"Enhancing Economic Opportunity 
for All Members of Our Community'' 

CHAMPAIGNIL.GOV 



City of Champaign Diversity 
Advancement Program (CDAP) 

The City of Champaign Diversity 
Advancement Program (CDAP) 
encourages City departments, 
contractors, and other vendors doing 
business with the City to increase the 
amount of goods and services provided 
by local businesses owned by 
minorities, women, and other socially 
and economically disadvantaged 
groups. To learn more about the CDAP 
program please go to champaignil.gov/ 
cdap 

CDAP's Objectives 
The objectives of the CDAP program are to 
strengthen the use of businesses owned by 
women, racial/ethnic minorities, and other 
identified socially disadvantaged groups as 
defined in City purchasing and contracting 
policies, and to build capacity for these 
businesses through mentoring and training, 
and to develop and sustain a diverse pool of 
qualified businesses used by the City of 
Champaign. CDAP program requirements 
apply to all City purchases and are part of 
the City's purchasing policies. 

Certified CDAP Vendor List 
The COAP vendor list was created to 
increase the utilization of women-owned, 
minority-owned, local economically 
disadvantaged, and socially disadvantaged 
businesses. This list is monitored and 
maintained through the City's tracking and 
compliance software and is managed by the 
City's Office of Equity, Community, and 
Human Rights. 

Apply to be a CDAP Certified 
Vendor 

Businesses wishing to be included on the 
City's Certified CDAP Vendor List should 
follow the Instructions for submitting an 
online application provided by the link 
below. Once submitted, the City's 
Compliance Officer will review, verify, and 
( if approved) certify the business as a CDAP 
--eligible vendor. 

How Do I Find OutAbout 
Upcoming Bids? 

• Bids are posted on the City's website 
at champaignil.gov/RFP 

• You can signup to receive emails 
about available bids and RFPs at 
champafgnil.gov/emai 1-subscription-
lists ~ 

• Bids • . a~im sed in The News­
Gaze:tff¾1fijiSJJ~'s local 
newspa 
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High Turnover Rates in Champaign County 
f'otll!loll - --- ___ ...@~-~~"-' 
ACCOUNT CLERK 0.2251172H 
ACCOllffANT 0.-
ADMINISTIIAl l\lE UGAI. SECAETMY 0.1GIS3)190 
-C(JNTROI. w- 0.511111~1' 
ASST PUa.lCDEfENDER 0 8782'11191 
ASSTSTATE'SATTORNEY I-
CM!! IWWl~R O.zi1Nn72 
ClERI< UM72tl21 
a.EIIK-PT 0.190ZIIOU 
COMf'UN«:E COORDINATOR a.-
COUNTY l'DIIINISTAATOR 1.1110119115 
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DIIIECTOROF EMA 1.1112216105 
KENNEi. WORKER 0.D)4fflllM4 
IAWCUAK 0-7185GIOZ1' 

Termination Cause 
Job Ended 
Layoff 
Never Started 
None 
Reinstatement 
Resignation 
Retirement 
Term Ended 
Grand Total 

G Re~son of ~~•!!~U _ Count of term reason 
87 11 .54% 

1 0.13% 
5 0.66% 
6 0,80%• 

1.-----------=o;.:... 1;.;;;3;...;.;%;;.;, 
517!._ ___ __,;.;68""".5"""7..;..;.%,) 
124 16.45% 
13 1.72% 

764 100.00% 

Termfnotions by Cause wJth Resignations Highlighted, Table 2 
'i EGALa.J:RK 0.- ,-----------------------------------. 
LEGAL(:URKRECORDS(e711 1.0G:11114722 
LtOALl!EcRETAIIY O.S150el179 
MAINTENANCE V«>fUtER 1 1l11M49112 
IAASTERCONTROLOfflCER 1men21:11 
,MASTER CONTROL OFFICER • PT 0.54eo78714 
PARALEGAL O.OZUI02ll08 
SIOU£D TR,lllES 0.21IIOZIIOU 
IOCW. ...,.HETER • /OG U117111J31 
SR EN01!1££R 1~711n517 
&RMIIINTENNICl:WORICER 1.0075290I 
liUl'l:!MSOR()F TRAINING 0.547570157 
,TECINCALASSISTANCE'°°RDINATOR-AKI 1~ 
t EMPOFWIY El,IPLOYEE 0.7165B6008 
1'8,FORARY EMPLOY££• TAX~ AUTO f'UND 1.51lM&el 
\IICTNWITl"ESS/IIMJCATE 1.5441'78U 
IIISITA110t1CURII 0.2GOOt58Z5 

~~~'!:.~.!< PA:fttT!l.,IE ______ ------i~~= 

A list of Average Service Length by position, Table 1 

~ i¥11,aue 
COORTSEII\IJC£S OFflCU $ 
LEGAL 5ECRETARY s 
MIISTEft CONTftOl OfflCEII •PT s 
DEPUTI SHEAIFF/CORRECJIONS $ 
AS5T PllBUC DEHNDER $ 

Cost of Rehiring and Onboardlng, Table 3 

• According to these tables, Champaign County suffers rrom short 
service lengths ror skilled and unskilled positions alike 

• Champaign sees a large amount of staff leaving due lo resignations 

• This suggests that certain positions are used as stepping stones for 
future employment 

• We focused on the five posltions with a significantly high number of 
resignations: Legal Clerk, Assistant Pubtlc Defenders, Deputy Sheriff 
of Corrections, Court Services Officer, and Master Control Officer 

~~ 
2387 $ 3.11943 $ 50,36111 

16.46 $ 2,633.92 $ 34,734.12 

16.17 $ 2.517.31 $ 30,739.02 

u.as $ 3,815.48 s 53,416.69 

29,31 $ 4,691.07 s 61,863.44 

Total Cori $ 231,122.68 

• We first found an estimation for the amount that Champaign County spends on rehiring and training for the five positions by 
using the current average wages Champaign County pays and the assumption lhal onboarding takes one month on 
average 

• By assuming that productivity Is lost through onboarding, lhe cost or rehiring was estimated by adding one month of training 

·-
l'O;ll__!c~ - ~ ·----COUftTSER\IJCESOFFl(Ell •• S 
LEGAL SECRETARY S 
MASTER CONTJIOL OFnCEII -PT S 

DEPU'IYSHERJFF/COAAEtnONS,. S 
ASSTPU8~1C DETENDEII $ 

.. Pn<IUon,alr~ypaldabove ~a•e-~•- oldwa~uled 

Cost of Matching Illinois Average Woge, Tobie 4 

n.s1 , 
}4.]6 I 

u .n , 
23.IS I 

JI.SD I 

Tot31Colt 

!950 S 
1741 S 
208D $ 

195D $ 

46,549 29 
47,SDUO 
39,14200 
49,601,21 
61.425.00 

. l 
244,921.49 

• We then found the cost of matching average state wages In each position and calculated the annual salary of each position 

• Two positions. court seNices officer and deputy sheriff of corrections. were already paid above state average so their 
previous wages were used 

• The total cosl or matching the state average for each position ls about $31 ,346.08 more than Champaign County currently 



Findings 
• Champaign County currently spends about $17,547.27 on training following resignations for the five positions 

• In order to better retain employees, Champaign County would most likely have to pay higher wages 

• Unfortunately, paying higher wages does not promise Champaign County lower turnover rates and there is no guarantee 
that any difference will be found by paying the state average in wages 

• It is difficult to say whether offering other benefits would help, as many benefits are decided through union negotiations 

• Champaign County could explore cutting training costs, though the numbers provided are more estimation than exact 

• The county could also explore outsourcing positions that can be fulfilled by private companies, though for positions like 
public defenders, this might not be an option 

• Ultimately, if Champaign County wants to better recruit and retain employees it might have to be prepared to spend more 
on wages and benefits 



I 
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Finances 

Potential Components of a Shared Vision - 2019 
What would you like Champaign County (and your department) to look like in 6 years? 

County Board 

Increase reserves/ lower property taxes 
Fiscal responsibility 
~ ,.__ .,,__ ' -
,Adequately1provide the services that are 

r!_qlJ_ir!.d~~OU!!.,ty governme~t w _ 

Balance budget & prioritize community needs 

Design tools to prioritize county resources 

!Rebuild reserve fund; build facilities capital 
!tund;·rebuild1general

0 

fund . .. __ ........__~. ---""---· - --
Find a way to become "home rule" 

government in order to give us more freedom 
to implement issues & not be confined to IL 

state statutes & laws as priority issues 

County Elected and Appointed Officials 

lncr~ase interest earnings fo~ county accounts 
Adequate budgets for operations 

Multiple options and factual data considered by board in 
decision-making 

.Improve the county's financial ~osition 

·--
Make county revenue sources sustainable through a 
coalition of counties/city legislative advocacy 

Public Input 

Lower property taxes 

Financial stability .. 

Better 5-10 year budgeting and planning for future 

Unique and creative taxes 

Intergovernmental agreements for economies of scale for Increase intergovernmental agreements to impact 
group purchases of insurance, vehicles, supplies issues 

find a way to affordably adopt and enforce building codes in 
unincorporated Champaign County 

partner to provide safe collection of household hazardous 
waste and electronomics 

backlog of enforcement cases and uninspected zoning cases 
will decrease 

Hire a grantwriter to seek outside funding 

Create county road safety plan; maintain county roadway Keep roads and bridges in good condition and 
pavement condition index average above 80. roadsides mowed 
backlog of enforcement cases and uninspected zoning cases 
will decrease 

Protect municipal revenue streams 

Effectively manage real estate tax cycle 

Authorize tax and fee increases for non-home rule 

Consolidate public safety pension admin and 

investments 

Legislative advocacy to reduce unfunded mandates 
and loss of state revenues 



Govt Structure 

Workforce 

Potential Components of a Shared Vision • 2019 
What would you like Champaign County (and your department) to look like in 6 years? 

County Board 
Openness to all county residents 

High performing, open and transparent county 
government 
Review of county departments, commissions, 
boards for need 
Improve public awareness of county mandated 

services 

Getting a PLA potentially in collaboration w/ 

First Followers re-entrv 

County Elected and Appointed Officials 
Better communication to public and within county 

workforce 

County branding; county identity vs. dept identity 

Pass a Project labor Agreement for County­
funded capital improvement 
Encourage diversifying the county job hiring so Diverse and qualified staff for efficient Clerk's Office 
more minorities are employed. operations 
Changing the way we contract how our 
contracts are written to include more people 
of color for building projects. 

Racial and gender equity in hiring and 
appointments 

Increase recruitment and retention of sheriff's employees 

Maintain a steady professional staff to maintain county 

roads and bridges 
Staff development opportunities 

County become an employer of choice for all levels of 

responsibility 

add 1 public defender, 1 social worker to accommodate 

growing caseloads and reduce recidivism 

Public Input 
Better listening and cooperation 

Better communication between urban and rural 

areas 
less political once people are elected 
Elections for county at-large 
Reduce size of county board 
Better integrate functions of government 

Implement big.small.all recommendations 

More diversity In government offices 

Support trade school programs for 
youth/reentry/adults 

Stop privatization of county services 
More deputy sheriffs 



Facilities 

Information 
Technology 

Potential Components of a Shared Vision - 2019 

What would you like Champaign County (and your department) to look like in 6 years? 
County Board County Elected and Appointed Officials 

Facilities • Maintenance access all 22 properties Facility master plan 
on their current condition 
Build and follow capitol fund as proposed in Stand-up desks; catch up on capital asset replacement fund 
2018. 

Jail Move to a one-jail system with limits on cell 

space and focus on staff & inmate safety. More 
instructional space. Better facility 
maintenance. 
Jail consolidation and. Increase in jail 

Better security in county buildings 

Garden to grow food for jail 

Consolidate jails/sheriff's office into one complex· 

Public Input 

programming. -- - - - - - - --
Get out of the downtown jail (and possibly sell 

Need 3~year pl~n for the jail 

that property) 
lnv~firi 'the recbmmenda.tions of the Racial -- Probation & Court Services will;protect public ~fety.by -·-··support for,ri~ntry:servf~es~ -· 
Justice Task force dili_gently enforcing court ordered conditions through 

-meaningful strategies and !ppropriate quality supports. 
. . 

Encourage building a humane and racially 
- ... - - ' L ~·__.....__V _.i!_~ .. !. ....... ,:.:~~·;.. _ __;:...., 

eQuitable justice system 

Technology upgrades: phone and billing 
systems and all computer systems 
IT upgrades as listed in budget 
Election software upgrade 

Maintain court's ability to resolves disP,utes in an efficient 
and optimal level 

Eliminate manual dual data entry-Have unified computer 
systems that talk to each other 
upgrade ERP/jail management/CAMA 

Upgrades to election IT and content management for clerk's 
website 
Paperless processes/restructure IT 
Digitized and indexed Recorder's Office documents 
Sort and catalog ordinances and resolutions 
Paperless code enforcement and permitting; credit card 
payments 
Digitize property records 
improve accommodations for ADA, limited English 
proficiency and electronic evidence presentation 
update coroner/animal control software 

Expand broadband access in community 
internet access and applications for seniors to 
improve service access 



Agreements • 

Environment 

Agreements• 

Economic 
Development 

Agreements • 

Nursing Home 

Potential Components of a Shared Vision ~ 2019 

What would you like Champaign County (and your department) to look like in 6 years? 

County Board 
Facility green energy policy. 

County Elected and Appointed Officials 

Energy efficient county buildings 

sustai nable office practices 

Public Input 
Clean water/clean air 

Stock Homer Lake 
Support renewable energy and sustainability 

activities 
More bike trails 
Public transportation to communities outside C•U 

Develop transportation hubs into cities 
Locate affordable food outlets near residential areas 

Soil conservation/erosion control 
Pollinator habitat and pesticide use 

Make the county a destination for something 

besides U of I sports 
Establish a strategy for economic 

development. Explore other possibility for 
expansion of services. 
Increasing economic opportunities and and Regional approach for workforce and business development More well-paying job opportunities for people 

without college degrees Investment into the county as a whole and into 
disadvantaged_ communities 

• Better county planning with the cities to 
reduce urban footprints. 

Assure NH potential buyer ls held to contract. 

Re: Bargain until staff. Quality of care and 

serving county residents. 

Return county-owned residential properties to private use No vacant buildings in downtowns 

Eliminate tax advantage for fringe development 

Build on research and development at U of I 

Balance development interests with preservation of valuable Contain urban spi-awl · 

farmland 

Have a long•term land use plan for wind, solar, mixed use 

development 



Agreements -
MH/SA/ Soc 
Services 

Potential Components of a Shared Vision - 2019 

What would you like Champaign County (and your department) to look like in 6 years? 
County Board 

Rethink how we spend money, so we can find 

ways to put money into more community­

based social services. 

Promote mental health resources in 

community 
"Living room" location for Substance abuse 

Addressing poverty, including homelessness 
and food insecurity 

County Elected and Appointed Officials 

Assist more veterans 

Public Input 

Housing, mental health and healthcare initiatives 

Help for people to stay away from synthetic drugs 

Gun control measures 

Prayer vigils for victims of violence 
Decrease community violence 
Expand MH access in jails 
Improve response to trauma survivors 
Tailor services to needs of veterans and across life 
cycle 
Family fun and teen gathering spaces 

Anything to help poor youth 

Increase positive youth development 
Develop behavioral health workforce 
Have a senior center like ARC in Normal 
partnerships and practices that foster inclusion of 
seniors in community life 
transportation for seniors 

Better publicize services for seniors 

Protect Federal MH funding 






