COUNTY BOARD AGENDA
County of Champaign, Urbana, Illinois
Thursday, January 21, 2016 — 6:30 p.m.

Lyle Shields Meeting Room, Brookens Administrative Center,
1776 East Washington Street, Urbana, Illinois

Page #
I. Call To Order

II. *Roll Call

1I1. Prayer & Pledge of Allegiance

IV. Read Notice of Meeting

V. Approval of Agenda/Addenda

VI. Date/Time of Next Regular Meetings

Standing Committees:

A. County Facilities Committee Meeting — February 2, 2016 @ 6:30 p.m.
Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington Street, Urbana

B. Environment & Land Use Committee Meeting — February 4, 2016 @ 6:30 p.m.
Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington Street, Urbana

C. Highway & Transportation Committee Meeting — February 5, 2016 @ 9:00 a.m.
Fleet Maintenance Facility, 1605 E. Main Street, Urbana

Committee of the Whole:

A. Tuesday, February 9, 2016 @ 6:30 p.m.
(Finance; Policy, Personnel, & Appointments; Justice & Social Services)
Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington Street, Urbana

County Board:

A. Regular County Board Meeting — February 18, 2016 @ 6:30 p.m.
Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington Street, Urbana

B. County Board Study Session — February 23, 2016 @ 6:00 p.m.

Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington Street, Urbana

VII. Public Participation

VIII. *Consent Agenda 1-24

IX. Communications

X. Approval of Minutes
A. November 19, 2015 25-31
B. December 17, 2015 32-39
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XI.

XII.

XIII.

XIV.

Visit Champaign County Presentation

Standing Committees:

A. Highway & Transportation

Summary of Action Taken at January 8, 2016 Meeting 40

Areas of Responsibility:

Summary of Action Taken at January 12, 2016 Committee of the Whole Meeting 41-44
(Justice & Social Services,; Finance; Policy, Personnel, & Appointments)

A. Justice & Social Services

1.

Adoption of Resolution No. 9494 Authorizing Renewal of Renewal of Champaign County 45-63
Board Contract with Community Elements for Re-Entry Programming

B. Finance

1.

2.

Adoption of Resolution No. 9495 Authorizing Payment of Claims 64
Adoption of Resolution No. 9496 Authorizing Purchases Not Following Purchasing Policy 65-66

Item for Additional Consideration or Reconsideration:

**Adoption of Resolution No. 9493 Authorizing the Issuance of Not to Exceed $4,760,000 67-91
Revenue Anticipation Notes of the County of Champaign, Illinois, for Nursing Home Fund

Purposes, Authorizing the Pledge of Medicaid Payments to Secure Said Notes and Providing

for the Sale and Delivery of Said Notes and for Other Necessary Details Thereof

New Business

A. Finance

1.

**Adoption of Resolution No. 9497 Authorizing Budget Transfer 15-00012 92-93
Fund/Dept. 085 County Motor Fuel Tax/060 Highway

Total Amount: $64

Reason: To cover County Engineer Salary for FY2015

** Adoption of Resolution No. 9519 Authorizing Budget Transfer 15-00013 94-95
Fund/Dept. 092 Law Library/074 Law Library

Amount: §7

Reason: Final Billing for IMRF

**Adoption of Resolution No. 9498 Authorizing Budget Amendment 15-00071 96-97
Fund/Dept. 080 General Corporate/022 County Clerk

Increased Appropriations: $3,000

Increased Revenue: $3,000

Reason: To Transfer Grant Fund Reimbursement to Automation

** Adoption of Resolution No. 9499 Authorizing Budget Amendment 15-00072 98-99
Fund/Dept. 080 General Corporate/022 County Clerk

Increased Appropriations: $3,772

Increased Revenue: None: from Fund Balance

Reason: To Transfer Surplus Personnel Funds to Automation

**Adoption of Resolution No. 9500 Authorizing Budget Amendment 16-00002 100-102
Fund/Dept. 105 Capital Asset Replacement/016 Admn Svcs, 020 Auditor, 021 BOR, 028 IT,
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036 Public Defender, 043 EMA, 071 Public Properties, 077 Planning & Zoning
Increased Appropriations: $32,725

Increased Revenue: $32, 725 (from General Corporate)

Reason: Increase in Capital Budgets Necessary Due to Increase Cost of Software License
Renewals for FY2016

6. **Adoption of Resolution No. 9501 Authorizing Budget Amendment 16-00003 103-105
Fund/Depts. 105 Capital Asset Replacement/040 Sheriff, 041 St. Attorney, 042 Coroner, 051
JDC, 052 Court Svcs, 140 Correctional
Increased Appropriations: $42,706
Increased Revenue: $42,706 (from Public Safety Sales Tax)
Reason: Increase in Capital Budgets Necessary Due to Increase Cost of Software License
Renewals for FY2016

7. **Adoption of Resolution No. 9502 Authorizing Budget Amendment 16-00004 106-107
Fund/Depts. 080 General Corporate/075 General County
Increased Appropriations: $32,725
Increased Revenue: None: from Fund Balance
Reason: Increase in Budget Necessary Due to Increase Cost of Software License Renewals in
Capital Budgets

8. **Adoption of Resolution No. 9503 Authorizing Budget Amendment 16-00005 108-109
Fund/Dept. 106 Public Safety Sales Tax Fund/010 County Board
Increased Appropriations: $42,706
Increased Revenue: None: from Fund Balance
Reason: Increase in Budget Necessary Due to Increase Cost of Software License Renewals in
Capital Budgets

XV. Other Business

XVI. Adjourn

*Roll Call
**Roll call and 15 votes
***Roll call and 17 votes
****Roll call and 12 votes
Except as otherwise stated, approval requires the vote of a majority of those County Board members present.

All meetings are at Brookens Administrative Center — 1776 E Washington Street in Urbana — unless otherwise noted. To enter
Brookens after 4:30 p.m., enter at the north (rear) entrance located off Lierman Avenue.

Champaign County will generally, upon request, provide appropriate aids and services leading to effective communication for
qualified persons with disabilities. Please contact Administrative Services, 217-384-3776, as soon as possible but no later than 48
hours before the scheduled meeting.



COUNTY BOARD CONSENT AGENDA
County of Champaign, Urbana, Illinois
Thursday, January 21, 2016 - 6:30 p.m.

Lyle Shields Meeting Room, Brookens Administrative Center,
1776 East Washington Street, Urbana Illinois

A. Highway & Transportation:

1.

3.

Adoption of Resolution No. 9468 Awarding of Contracts for the Furnish & Delivery of Aggregate
Materials for 2016 Maintenance of Various Road Districts in Champaign County

Adoption of Resolution No. 9491 Appropriating $450,000 From County Motor Fuel Tax Funds for
Lincoln Avenue Section 11-00334-01-PV

Adoption of Resolution No. 9492 In Support of Interstate Signs Honoring the Tuskegee Airmen

B. Policy, Personnel & Appointments:

1.

3.

Adoption of Resolution No. 9504 Appointing Todd Hesterberg to the Harwood & Kerr Drainage
District, Unexpired Term Ending 8/31/2018

Adoption of Resolution No. 9505 Appointing Edward Sutton to the Nursing Home Board of
Directors, Unexpired Term Ending 11/30/2017

Adoption of Resolution No. 9506 to Establish Places of Election

C. Finance:

1.

**Adoption of Resolution No. 9507 Authorizing Budget Transfer 15-00009

Fund/Dept. 080 General Corporate/030 Circuit Clerk

Total Amount: $4,500

Reason: To cover cost of Court Ordered Legal Notices and Advertising Through the End of FY2015

** Adoption of Resolution No. 9508 Authorizing Budget Transfer 15-00010
Fund/Dept. 080 General Corporate/041 State’s Attorney

Total Amount: $3,000

Reason: End of Year Salary Expenses

**Adoption of Resolution No. 9509 Authorizing Budget Transfer 15-00011
Fund/Dept. 092 Law Library/074 Law Library

Total Amount: $10

Reason: To cover IMRF Shortage

** Adoption of Resolution No. 9510 Authorizing Budget Amendment 15-00054

Fund/Dept. 080 General Corporate/040 Sheriff

Increased Appropriations: $4,029

Increased Revenue: $4,029

Reason: Private Donation, which Allowed for Acquisition of Ballistic Vests for All Sheriff’s Office
K-9s

**Adoption of Resolution No. 9511 Authorizing Budget Amendment 15-00064

Fund/Dept. 621 State’s Attorney Drug Forfeitures/041 State’s Attorney

Increased Appropriations: $4,500
Increased Revenue: None: from Fund Balance
Reason: End of Year Educational and Witness Expenses

** Adoption of Resolution No. 9512 Authorizing Budget Amendment 15-00069
Fund/Dept. 627 Property Tax Interest Fee/026 County Treasurer
Increased Appropriations: $4,705

Page #

1-2

3-4

8-13
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15

16

17

18

19
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10.

11.

Increased Revenue: $4,705
Reason: Per Statute to General Corporate Fund. Money Accumulated Above Budgeted Figure

**Adoption of Resolution No. 9513 Authorizing Budget Amendment 16-00001
Fund/Dept. 080 General Corporate/040 Sheriff

Decreased Appropriations: -$27,352

Increased Revenue: None: from Fund Balance

Reason: To Adjust Budget for FY2016 Because Items Were Purchased in FY2015

Adoption of Resolution No. 9514 Amending the Schedule of Authorized Positions for the Circuit
Clerk of Champaign County

Adoption of Resolution No. 9515 Authorizing Renewal of Enterprise Licensing Agreement for Use
of Microsoft Products

Adoption of Resolution No. 9517 Authorizing the Cancellation of the Appropriate Certificate of
Purchase on a Mobile Home, Permanent Parcel No. 15-025-0055

Adoption of Resolution No. 9518 Authorizing the Cancellation of the Appropriate Certificate of
Purchase on a Mobile Home, Permanent Parcel No. 30-056-0118

20

21

22

23

24
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Committee of the Whole
Finance, Policy, Personnel, & Appointments, Justice & Social Services
Summary of Action Taken January 12, 2016
Page 4

E. Circuit Clerk
1. Request Approval of Creation of Director of ~ *RECOMMEND COUNTY BOARD APPROVAL of the
Operations Position as Classified by the Job Addition of Director of Operations Position in Grade
Content Evaluation Committee Range J to the Circuit Clerk Staffing Budget, Effective
Upon County Board Approval.

F. Information Technology
1. Renewal of Enterprise Licensing Agreement ~ *RECOMMEND COUNTY BOARD APPROVAL of
for Use of Microsoft Products Renewal of Enterprise Licensing Agreement for Use of
Microsoft Products

G. County Administrator
1. FY 2015 General Corporate Fund Budget Reports Received and Placed on File

Projection Report
2. FY 2015 General Corporate Fund Budget

Change Report
3. Recommendation for Elected Official Deferred Until February 9, 2016 meeting
Salaries
H. Other Business None

I.  Chair’s Report
1.  Nursing Home Revenue Anticipation Notes Alix noted that the RAN would be placed on the County

Board Agenda January 21, 2016 for reconsideration

J.  Designation of Items to be Placed on the Consent  A2-3; D1-5; D7-8;E1; F1
Agenda

X. Other Business
A. Closed session pursuant to 5 ILCS120/2 (¢) 1 to Approved. Entered into Closed Session at 8:03 p.m.
consider the employment, compensation,
discipline, performance, or dismissal of an

employee.

XI. Adjournment Committee of the Whole Adjourned Immediately Following
the Closed Session at 8:20 p.m.
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19.

20.

21.

devote the time necessary to perform services required under this contract. The Provider
shall remain in compliance at all times with the standards prescribed by State and
Federal law for the rendering of such services, including appropriate background checks,
and shall notify the Board within five (5) working days of change in status, suspension,
or revocation of licenses of all personnel who provide services under this contract.

b. The Provider will develop job descriptions and staff development plans for all Board
funded (total or partial) positions (including volunteers). Job descriptions will be kept on
file at the Provider’s site and made available to Board staff upon request.

¢. The Provider shall not, either through hiring, promotion, or position reclassification,
have employees related by blood, adoption, marriage, or domestic partnership in any
position of direct or indirect supervision or other decision making authority over a
related employee.

d. The Provider shall not allow any employee or person related by blood, adoption,
marriage, or domestic partnership to serve on the Provider Board of Directors.

Licensing, Certification and Accreditation Status

The Provider shall notify the Board in writing within five (5) working days following any
sanctions imposed by a funding organization or change in status of licenses, certifications
and/or accreditations. Change in status includes investigations, audits, plans of correction,
suspension, termination, or revocation of licenses, certifications or accreditations. The
Provider shall within five (5) working days provide the Board with copies of all documents
and correspondence between the Provider and the licensing, certification or accrediting body
pertaining to the change in status.

Subcontracts
This Contract shall not be subcontracted, assigned or delegated without prior written consent

of the Board.

Professional services subcontracted for shall be provided pursuant to a written contract, and
shall be subject to all provisions contained in this Contract. The Provider shall remain
responsible for the performance of any person, organization, or corporation with which it
contracts.

Compliance with State and Federal Laws

a. This Contract, and all subcontracts entered into pursuant to this Contract, shall be
governed by the laws of the State of Illinois and insofar as applicable, by related Federal
laws and regulations. The Provider agrees to timely comply with all Local, State, and
Federal laws, regulations, and standards pertaining to the Agency Plan, Program Plan,
and/or Financial Plan, and all other matters contained in this Contract.

The Provider agrees to pay all state and federal taxes and other levies and charges as they

become due, and to defend, indemnify, and hold the Board harmless from and against
any and all liability resulting from any failure to do so.
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The Provider is solely responsible for and must meet all labor, health, safety, and other
legal requirements, including payment of all applicable taxes, premiums, deductions,
withholdings, overtime, and other amounts which may be legally required with respect to
the Provider and any persons providing services on behalf of the Provider under this
contract.

Failure of the Provider to pay applicable Federal and State payroll taxes, FICA, and other
levies or charges as they become due shall result in immediate termination of this
contract.

b. The Provider certifies that it is in compliance with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA), Public Law No. 104-191, 45 CFR Parts 160, 162
and 164, the Social Security Act, 42 U.S.C. §1320d-2 through 1320d-7, in that it may not
use or disclose protected health information other than as permitted or required by law
and agrees to use appropriate safeguards to prevent use or disclosure of the protected
health information.

c. The Provider certifies that it is in compliance with all applicable Federal, State, and
Local laws protecting the civil rights of persons.

d. The Provider certifies that it is in compliance with the State and Federal constitutions,
the Illinois Human Rights Act, the United States Civil Rights Act, The Illinois
Employment First Act, and Section 504 of the Federal Rehabilitation Act. The Provider,
its employees, and subcontractors shall comply with all applicable provisions of the
following State and Federal laws and regulation pertaining to nondiscrimination and
equal employment opportunity including but not limited to the delivery of services under
this Contract and all subsequent amendments thereto:

i.  The Illinois Human Rights Act, as now or hereafter amended (775 ILCS 5/1 - 101
et seq.);

ii. Public Works Employment Discrimination Act “to prohibit discrimination and
intimidation on account of race, creed, color, sex, religion, physical or mental
handicap unrelated to ability, or national origin in employment agreements for
public buildings or public works.” (775 ILCS 10/0.01 et seq.);

ili. The United States Civil Rights Act of 1964 (as amended), Section 504 of the
Federal Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990
(42 US.C. 12101 et seq.), and Executive Orders 11246 and 11375 (Equal
Employment Opportunity).

iv. The Illinois Employment First Act, to “support competitive and integrated
employment of persons with disabilities; and, whenever feasible, share data and
information across systems in order to track progress toward full implementation
of the Act.”

22. Liability

a. The Board assumes no liability for actions of the Provider or the Provider’s employees
under this contract. The Provider shall indemnify, defend, and hold harmless the Board,

53



and its respective agents, employees, officers, directors, successors, and assigns
(collectively, the “Indemnities”) from, against in and in respect of any damages, claims,
allegations, losses, charges, actions, suits, proceedings, judgments, interest, penalties
amounts paid in settlement, costs, and expenses (including reasonable and verifiable
attorneys’ fees) (collectively, “Losses”) which are imposed on, sustained, paid by,
incurred or suffered by or asserted against any of the Indemnities directly or indirectly
related to, arising out of, or resulting from third party claims relating to (i) the acts,
omissions or breach of the Provider, its agents or representatives in connection with the
performance of its obligations under this Contract, (ii) any allegations by any federal,
state, or local government authority that the Provider has in any way misused, misspent,
improperly accounted for, or improperly disbursed any funds, including but not limited
to any allegations that the Provider has violated any Medicare or Medicaid regulation,
statute or ruling, or from any other violation of State or Federal laws and regulations the
Provider has certified as being in compliance.

b. The Provider shall provide to the Board on an annual basis a certificate of liability
insurance, as well as a certificate of professional malpractice insurance covering any of
its employees or contractors assigned to provide services under this Contract. Provider
shall, as its sole cost and expense, procure and maintain during the term of this
CONTRACT, the following minimum coverage and limits of liability insurance:

1. PROFESSIONAL LIABILITY: Professional Liability insurance in an amount not
less than $1,000,000 per occurrence and $3,000,000 in the aggregate.

2. COMPREHENSIVE GENERAL LIABILITY: Comprehensive General Liability
insurance in an amount not less than $1,000,000 per occurrence and $3,000,000 in
the aggregate.

3. WORKER’S COMPENSATION: Worker’s Compensation coverage as required
by applicable state law.

4. ENDORSEMENT: The comprehensive General Liability, Professional Liability
and Worker’s Compensation policy shall contain additional endorsement naming
the County of Champaign, a municipal corporation; the Champaign County
Board, Directors, and all subsequent Directors and all employees of Champaign
County as an additional insured with respect to liabilities arising out of the
performance of services under this CONTRACT.

3. PROOF OF INSURANCE: Provider shall provide the COUNTY proof of
Professional Liability, General Liability and Worker’'s Compensation insurance
coverage for Provider’s staff, employees, agents and subcontractors for the term
services are provided under this CONTRACT. Provider shall notify the
DIRECTOR in writing of each change in coverage, reduction in policy amounts
or cancellation of insurance coverage. If Provider fails to provide proof of
adequate insurance within a reasonable time under the circumstances, then the
COUNTY shall be entitled to terminate this CONTRACT without penalty to the
COUNTY pursuant to the terms of Section B Number 16.

6. SURVIVABILITY: The obligations under this Section B Number 22 shall survive
the termination of this CONTRACT.

23. Miscellaneous
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a. This contract is complete and contains the entire understanding between the Board and
the Provider relating to the subject matter contained herein, including the terms and
conditions of the parties’ agreement. This contract supersedes any and all prior
understandings, representations, negotiations, and agreements between the parties
relating hereto, whether written or oral.

b. The Provider will seek and receive the Board’s written approval through an amendment
before making significant programmatic or budgetary changes, utilizing the Contract
Amendment form prepared by the Board.

c. The exhibits applicable to this Contract are incorporated herein by reference on Section A
of the Contract.

d. The Provider will cooperate with the Board in improving services related to re-entry
programming in Champaign County by participating in the Board’s collaboration and
networking efforts.

e. The Provider will cooperate with the Board in activities related to improvement and
management of performance and attainment of desired outcomes associated with the
services provided under this Contract.

f. The Provider’s governing board must notify the Board of all Provider board meetings
with the exception of executive sessions and provide the Board with copies of approved
minutes of all open meetings of the Provider’s governing board. The Provider will allow
a Board liaison designated by the Board to attend the Provider board meetings and have
access to the Provider's facilities.

g. To assist the Board in its planning function, when the Provider submits grant applications
for funding related to the services provided through this Contract to any local, state, or
federal government funding source during the term of this contract, the Provider shall
submit in writing what government entity the application was made to, the type, the
amount, and the focus of the application. The Board reserves the right to request a full
copy of the application. If Provider does enter into agreements for financial assistance
with other sources, the agreement with other sources shall not impair fulfillment of
Provider’s obligations of this contract including due preference on a priority basis to
residents of Champaign County.

h. The Provider shall not use funds obtained through this contract as a match for any other
grant or application without the express written authorization of the Board.

i. The Provider shall certify that they do not use Board funds:

i. To engage in proselytizing activities with clients and/or require worship or
religious instructional activities as a condition of participation.

ii.  For direct or indirect medical (physical health) services that are not related to
justice system involved individuals, mental health, substance abuse, or
developmental disabilities.

iii.  For programs or services under the jurisdiction of public school systems.

24. Other Required Certifications
a. Drug Free Workplace ~ The Provider certifies that neither it nor its employees shall
engage in the unlawful manufacture, distribution, dispensation, possession, or use of a
controlled substance in the performance of this Contract and that the Providers shall
comply with all provisions of the Drug-Free Workplace Act (30 ILCS 580/1 — 580/11).
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25.

26.

b. Bribery - The Provider certifies that he/she has not been barred from being awarded a
contract or subcontract under Section 50-5 of the Illinois Procurement Code.

¢. Bid-Rigging/Bid Rotating Law - The Provider certifies that it has not been barred from
contracting with a unit of State or Local government as a result of a violation of 720
ILCS 5/33E-3 & 5/34E-4 of the Illinois Criminal Code of 1961.

d. Educational Loan — The Provider certifies that it is not barred from receiving State
Agreements as a result of default on an educational loan (5 ILCS 385/1 — 385/3).

e. International Boycott — The Provider certifies that neither it nor any substantially owned
affiliated company is participating or shall participate in an international boycott in
violation of the provisions of the U.S. Export Administration Act of 1979 or the
regulations of the U.S. Dept. of Commerce promulgated under the Act.

f. Charitable Trust — If the provider is a charitable organization subject to the Charitable
Trust Act (760-ILCS 55/1), or the Solicitation for Charity Act (225 ILCS 460/1), the
Provider certifies that all information required by the statutes referenced herein has been
filed with the Illinois Attorney General.

g. Dues and Fees — The Provider certifies that it is not prohibited from selling goods or
services to the State of Illinois because it pays dues or fees on behalf of its employees or
agents, or subsidizes or otherwise reimburses them, for payment of their dues or fees to
any club which unlawfully discriminates.

h. Pro-Children Act — The Provider certifies that it is in compliance with the Pro-Children
Act of 1994 (Public Law 103-227) in that it prohibits smoking in any portion of its
facility used for the provision of health, day care, early childhood development services,
education, or library services to children under 18 which services are supported by
Federal or State government assistance (except portions of the facilities which are used
for inpatient substance abuse treatment).

i. Sexual Harassment — The Provider certifies that it will prohibit sexual harassment as
defined by the Illinois Human Rights Act, 775 ILCS 5/2 - 101(E), and will not tolerate
such conduct by its employees. Further, the Provider certifies that it has a written sexual
harassment policy as required by the Iilinois Human Rights Act (775 ILCS 5/2-105
(1994) and shall deliver to the Board a copy of such upon request.

j. Health Care — The Provider agrees to take necessary precautions to guard against

contagious and communicable diseases including *“Recommendations for Risk
Reduction” from the U.S. Center for Disease Control.

Assignment

The Provider understands and agrees that this Contract, or any portion of this Contract, may
not be sold, assigned, or transferred in any manner and that any actual or attempted sale,
assignment, or transfer without the prior written approval of the Board shall render this
Contract immediately null, void, and of no further effect.

Interpretation

In the event of any discrepancy, disagreement, or ambiguity among the documents that
comprise this Contract and its incorporated documents and/or RFP 2013-006, the Provider’s
proposal in response to the RFP, the documents shall be given preference in the following
order to interpret and to resolve such discrepancy, disagreement, or ambiguity: 1) this
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Contract; 2) Attachment A — Program Plan; 3) Attachment B - Financial Plan; 4)
Attachment C — RFP 2013-006; 5) Attachment D — Provider’s Response to RFP 2013-006.

27. Authority to Execute and Bind
This Contract and the exhibits hereto contained shall not be binding and enforceable unless
signed by all parties, including the Chair of the Board. The persons executing this Contract
on behalf of the Provider acknowledge that they have read and understand the terms herein
and hereby warrant that they have the legal authority to execute this Contract and bind the
Provider. The Provider's Board President specifically states that he or she has been granted
such authority by resolution of the Provider's Board of Directors.

For the Champaign County For the Provider

Board

Pattsi Petrie, Chair Provider Executive Director/for CEQ
Champaign County Board (original signature only)
ATTEST:

Gordy Hulten, Champaign County Clerk and
Ex-Officio Clerk of the County Board
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CHAMPAIGN COUNTY BOARD CONTRACT FOR RE-ENTRY PROGRAMMING
ATTACHMENT A - PROGRAM PLAN
Definitions

1. A “Client” is a prisoner in the Jail (sentenced or awaiting trial) who may soon be
released, a recently released former Jail prisoner, a DOC inmate who is soon to be
released, or a recently released former DOC prisoner (who may or may not be on
“supervised release” or parole) who resides, or is likely to reside, in Champaign County,
Illinois.

2. Jail refers only to the Champaign County Illinois Jail or Correctional Center.

3. DOC refers only to the Illinois Department of Correction.

Section 1 - Scope of Services

Provider will work toward providing a one-stop connecting point for re-entry planning,
management and services for clients who are re-entering the community after spending time in
DOC or the Jail. Provider will provide case management to assist clients in the re-entry process
with a goal to reduce criminal recidivism and to help the client develop and implement support
plans and treatment plans to become a successful and productive member of the community.

To the extent services, programs, and assets are locally available, and after client interviews and
consultations to assess client needs and cooperation, and client’s willingness to work towards a
long-term successful community re-entry; Provider will coordinate services with client’s needs
and provide guidance and encouragement to the client in the following areas:

Housing
Substance abuse
Mental health services
Service to assist with significant medical and dental problems
Employment services
Educational and vocational services
Family and parenting counseling and services
e Peer guidance, support and mentoring.
As part of this process Provider will provide motivational interviewing; assistance in individual
personal assessment and goal setting; and Moral Reconation Therapy.

Provider will develop strategies to identify and obtain funding and assistance for a long-term re-
entry program that will include assets and entities beyond Champaign County government
including, but not limited to, participation by other governmental, charitable, and private service
agencies; religious organizations (that work with re-entry clients and not to proselytize or require
any religious activity); local peer mentors or groups of mentors; community organizations; and,
where feasible, local business entities. Provider will also investigate, seek, and apply for grants,
contributions, and other funding sources, governmental and otherwise.
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This contract shall not affect Provider’s work for the Champaign County Sheriff's Office.
Provider provides assistance and guidance to the Sheriff in coordinating services offered in the
Jail with those offered in the community. This includes services to individuals and the
development of over-all best practices concerning Corrections, Law Enforcement, and the needs
and resources of the community.

Provider and any persons and/or entities working with Provider under this contract shall
cooperate with each other and share client’s needs information, but only as allowed by existing
law, business agreements, client releases, and/or as otherwise authorized under the terms of this
agreement. This shall be done to assist client in achieving success with the goal of reducing
recidivism.

Provider will assist in convening a Re-Entry Council to guide a collaborative planning process to
identify and plan for community needs related to re-entry. The Council will initially be
comprised of one representative each from:;

Champaign County Probation and Courts Services
Community Elements
The Prairie Center
Problem Solving Courts (or representative of the Judiciary)
State’s Attorney
Champaign County Sheriff
Champaign County Mental Health Board (planning and program funding)
Illinois Department of Corrections (parole)
A member of Democratic County Board Caucus as chosen by the Caucus to serve a two-
year term.
. A member of Republican County Board Caucus as chosen by the Caucus to serve a two-
year term.
. A citizen/community representative as nominated by the County Board Chair and
approved by the County Board to serve a two-year term.
12. One representative of local police departments should one or more police departments
agree to participate in a fashion similar to what the Sheriff’s Office involvement with
Drug Court.

2O E o O I B . b
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The Re-Entry Council is expected to meet at least monthly during the initial project period with
Task Groups or subcommittees meeting as needed to work on defined projects. The Re-Entry
Coordinator will be responsible for maintaining meeting minutes, progress reports, and
documenting decisions approved by the Council.
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The Re-Entry Council will be guided by the following priorities:

¢ Identify and recruit representatives from additional constituencies or with special
expertise necessary for a collaborative planning process.

¢ Draft formal agreements regarding the organization and composition of the Re-Entry
Council.

* Reach consensus regarding a statement of program goals and objectives related to

community re-entry.

Approve a detailed work plan.

Identify services and resources necessary to complete the project.

Define the target population.

Define system-wide outcome measures.

Approve and adopt operational guidelines to guide the delivery of community re-entry

services and the adoption of evidence-based models.

Identify key data elements to measure system performance.

Gather baseline data from all sources.

Address obstacles to successful re-entry.

Develop a data-driven decision-making strategy and use effective, evidence-based

practices to deliver case management services.

The Re-Entry Council:

1. Is responsible for identifying representatives for subcommittees and task groups.
Wil guide and coordinate the work of any subcommittees or task groups focused on

aspects of re-entry.
3. Will assist Provider in developing criteria for client selection and general operational

protocols.
While Provider will work with the Re-Entry Council on these matters, its contract and ultimate

obligation is to the County Board. In this regard Provider will, at least quarterly, prepare a report
for the County Board (and Re-Entry Council) summarizing activities to date, future plans, and
any statistical information to better allow the Board {and Council) to evaluate the progress to
date, any identified obstacles to re-entry, and potential future actions.

The Task Groups or subcommittees chartered by the Re-Entry Council will be representative of
multiple community interests, including but not limited to, community treatment providers;
criminal justice authorities; formerly incarcerated individuals; community planning and funding
entities; community representatives; and subject matter experts.

Provider will provide a full-time Re-Entry Program Coordinator (initially Celeste Blodgett), a
full-time Case Manager, regular consulting (at least 2 hours per week) by an expert in the field
of re-entry (initially Bruce Barnard), and such other overall management and administrative
resources as may be necessary to manage this contract. Provider will provide overall guidance,
manage any financial obligations, including payroll and benefits provided its employees, and
manage any statistical information necessary under this contract. The duties of the Re-Entry
Coordinator and Case Manager will include those listed in Program Plan Section 2 - Duties.
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Section 2 - Duties

The Re-Entry Program Coordinator will be responsible for overseeing the program
development aspects of the re-entry program; identifying and recruiting potential project
partners; serving as Coordinator to technical assistance providers; identification of funding
sources; preparation of grants and overseeing implementation of the re-entry program plan. The
Coordinator will be responsible for maintaining meeting minutes, progress reports, and
documenting decisions approved by the Re-Entry Council. In addition the coordinator will
facilitate the collection of data by project partners and maintain project records of data elements,
baseline data, and document progress toward goals. It is the intent of the parties that data be
collected and used to determine baselines; evaluate success; obtain support and grants; and
enhance the re-entry program’s effectiveness. This will be done to develop and implement the
most effective, efficient, and evidence-based practices to deliver services and intensive case
management to clients. The coordinator will work with the Sheriff and DOC to help identify
those individuals who should be included in the initial target population. As this program
develops, the Coordinator will provide data and information to the Re-Entry Council so the
Council can prepare realistic guidelines to identify a target population of clients for the re-entry
program.

Job Title: Case Manager

Level of Effort: 1 FTE

Department: Community Re-Entry

Reports To:

Qualifications: Bachelors in related field. Experience working with correctional clients,
mental health, or substance abuse

FLSA Status: Non-Exempt

The Case Manager: (1) Provides a full array of case management, community support, and
linkage services to individuals who have been released from correctional facilities and who
require assistance with employment, housing, addiction, mental illness, and/or co-occurring
disorders. (2) Demonstrates an understanding of community resources, and adopts a strength-
based approach to case management. (3) Assists clients and their families with their housing,
medical, vocational, and treatment needs in order to achieve self-sufficiency and return to
healthy and productive lifestyles by performing the duties identified below.

Essential Duties and Responsibilities include the following:

s Case managers will meet the requirements to provide community support services as
defined by the Illinois Medicaid rule 132, and all state and federal rules and guidelines.

» Experience and/or familiarity with substance use issues, mental health, criminal justice,
and community resources are required.

¢ Interviews clients and their families to determine access to resources to manage re-entry
issues; substance use; mental health; personal and family adjustments; finances;
employment; food; clothing, housing; and physical and medical impairments.
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