














OFFICE OF THE CHAMPAIGN COUNTY EXECUTIVE
1776 East Washington Street, Urbana, Illinois 61802-4581

Darlene A. Kloeppel, County Executive

Memorandum

To:  Broadband Task Force Members
From: Bradley Uken, Broadband Task Force Chair
Darlene Kloeppel, County Executive
Date: April 12,2022
Re:  Broadband Project Strategic Considerations - Update

Following submission of CCG/Finley’s report to the Broadband Task Force, we have
summarized the decision points for the Task Force’s recommendations to the full County Board
for next steps to build out broadband for Champaign County.

1) Determine which model is most favorable for county

a. Retail model — single/multiple ISP (current provider)
1. Consultants’ recommendation
ii. Page 157

b. Open access
i. Local government builds fiber network and makes it available to multiple

ISPs

ii. Page 158

c. Public-private partnership
1. Funded by local government, ISP, or financial stake shared between both
ii. Page 161

d. Some other approach
i. Regional collaboration

Currently, we need more information to make a final decision, however the Task Force
(TF) has narrowed the recommended model to option A or C.

2) There is support to issue an RFQ (or RFI) for private providers to install, operate, and
maintain broadband internet network reaching unserved and underserved premises in
Champaign County.

a. Shall we ask the Executive to draft and issues an RFI?
b. The RFI would address numerous items including the following:
i. A map outlining the area the ISP was proposing to serve
i1. How would the ISP serve that area, via fiber, wirelessly or a combination of
the two?
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C.

iii. Funding, an outline of money the ISP was pledging, dollars they would need
through grants and how much they would be seeking from the county in
ARPA funds.
The county would be split into six service districts, Finley has this completed already,
page 132. The intent would be that all six districts would be covered in proposals by
ISP's. Proposals could and would go over the established lines, thus coving
additional partial districts.

3) Determine range of options for county contribution

a.

The approved budget for the 2022 fiscal year has $3 million allotted for
broadband. As a note, any consulting expenses will come out of this budget
number.

Discussion for the 2023 budget, though not formally proposed, may set aside another
$7 to $9 million bringing the total to $10 to $12 million.

4) Identify task force, staff, volunteers, and/or consultant roles

a.

ope g

Research policy/procedural barriers — county staff in P&Z; other?

Project oversight — Finley through extension of contract

Community survey — possibly CCPRC

Community engagement — possibly CC Farm Bureau

Shall we ask the Executive to begin the engagement process with these groups
through formal agreements, if necessary, to continue to move forward with the
project?
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